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LANCAMENTOS CYRELA

= |Lancamentos de R$ 1.700 milhdes no trimestre, 26% superior vs. 1T23 e 38% abaixo do 4T23.

= 9 empreendimentos lancados no trimestre.

%
CBR

VGV Lancado (100%) VGV Ex-Permuta e % CBR
I I
(R$ milhdes) (R$ milhdes)
2.744 1.716
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1.345 875
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216
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1T23 1T24 4723 1723 1724 4723
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I Alto Padrio M Médio Vivaz Prime MCMV 2 e 3

69%  78%  64%




DESTAQUE

LA ISLA RESIDENCE CLUB
= R. Dona Delfina, 71 - Rio de Janeiro - Tijuca — RJ

= VGV: R$ 501 milhoes

\!

®» Unidades: 474

Acesse 0 site do empreendimento: La Isla Residence Club
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https://www.cyrela.com.br/empreendimentos/la-isla-residence-club

VENDAS CONTRATADAS CYRELA

= Vendas de R$ 2.147 milhoes no trimestre, 39% superior vs. 1T23 e 17% abaixo do 4T23.

= Percentual CBR de 79% no trimestre.

VGV Vendas (100%)

(R$ milhoes)

G399—T—7%)

2.593

2.147

1.545

734

282

229 117 105
300 410 395
1723 1T24 4723

I Alto Padrio I Médio Vivaz Prime MCMV 2 e 3

%

) ) :
CBR 75% 79% 72%

Vendas Ex-Permuta e %CBR

(R$ milhoes )
1.825
1.577
1.100
1T23 1724 4723



VELOCIDADE DE VENDAS

= 0 VSO (UDM) do 1T24 foi de 50,5%.

Velocidade de Vendas (12 meses)

50,5%

49,0%  48,1%  47,9% 47,2% I

1T23 2723 3T23 4723 1T24

2722

3722

4722

1T23

2723

3723

47123

1T24

Vendas Por Safra de Lancamentos

32% 26% 7% 5% BLRC
2% 1% 2% 2%
41% 15% SYEY 4% | 80%
4% 4%
58% VALY N 3% | 79%0
3% 2%
36% 21% 7% 6% LR
0%
40% 14% 6% 63%
3%
46% 15% L 69%
46% IR 57%0

53%

Bl Em3meses B EM9meses | Em 15 meses | | Em 21 meses
B Em 6 meses M Em 12 meses | Em 18 meses M Em 24 meses



ESTOQUES

= R$ 9.478 milhdes de estoque a valor de mercado (R$ 7.095 milhdes %CBR).

Variacao do Estoque (R$ milhoes) Breakdown do Estoque Total 1T24
.
. &D )
9934 g m Outros
————————— 9.478
m 77777 1.700 B -
-1.247
Sul 11%
S S50 Paulo
Rio de Janeiro
Estoque Vendas Langamentos Vendas Var. Estoque
Total 4T23 Estoque 1T24 Lancamentos Preco/ Total
1T24 1T24 Ajustes 1724

B Estoque em Construgdo [l Estogue Pronto



ESTOQUE PRONTO

= R$ 1.417 milhdes de estoque pronto a valor de mercado (R$ 1.171 milhdes %CBR).

Variacao do Estoque Pronto (R$ milhoes) Breakdown do Estoque Pronto 1T24
1586 l

1.417 Outros
,,,,,,,,,,, 8 4m

20%

Sao Paulo

26%
Sul

Rio de Janeiro

Estoque Vendas VGV Var. Preco/  Estoque
Pronto 4T23  Estoque Entregue Ajustes  Pronto 1724
Pronto 1T24 1T24



ENTREGAS CYRELA

= 6 projetos entregues no 1T24, correspondentes a um VGV de lancamento de R$ 676 milhoes.

VGV Entregue (100%) por Segmento

(R$ milhdes)

2.093

1.098

418 v

345

339

657

91
335 246
1T23 1T24 4T23
Il Alto Padrio I Médio MCMV 2 e 3

VGV Entregue (100%) por Regiao

(R$ milhoes)
2.093
1.098
A\ 4

676

311

62

231
24
I 65 T 50 88 T 8 1

1T23 1T24 4723

Il Szo Paulo M Rio de Janeiro Sul Outros






RESULTADOS FINANCEIROS

= Receita liquida de R$ 1.573 milhdes no 1T24.

= Margem bruta de 31,4% no trimestre.

Receita Liquida
.
(R$ milhdes)

1T23 1T24 4723

Lucro Bruto e Margem Bruta

(R$ milhdes)

30,7%

394

31,4%

1T23

33,7%

577

1T24

® Margem bruta

47123



LUCRO LIQUIDO E RENTABILIDADE

= O Return on Equity (medido como Lucro Liquido dos ultimos 12 meses sobre PL médio ex Minoritarios e

AVIORA CashMe) atingiu um valor de 14,5%.

Lucro Liquido e Margem Liquida ROE LTM
I
(R$ milhdes)
17,0% 14,5%
° 14,5% 13,8% . 13,5%
12,70/0 [ 12,30/0 12,8 /0

oD

280 248

164

1723 1T24 4723 1T23 2723 3723 47123 1T24

® Margem liquida



LIQUIDEZ E ENDIVIDAMENTO

= A alavancagem (Divida Liquida / Patriménio Liquido) foi de 8,8%.

Endividamento

(R$ Milhdes)

5.073
4.786 4.786 4.478

Curto

4.546

Corp.

3.254

Financ. Financ.
Financ. 738
1.749 1.640
1.292 430
308
Divida Divida Divida Prazo 1T24 Caixa e Divida
Bruta 1T23 Bruta 4723 Bruta 1T24 Disponib. Liquida
1T24 1724
6,5% 10,7% 8,8%
\ J Bl AVIORA CashMe
|
Div Lig / PL

Indicadores I.)ri;’:gf Divida Corporativa
e i
Prazo Médio 2,8 anos 3,0 anos
Curto Prazo 17% 20%
Longo Prazo 83% 80%

Custo Médio de Custo Médio de Divida

Financiamentos Corp.*
Poupanga + o o o
2 82% 74,0% TILP + 3,78% 4,4%
TR + 9,06% 26,0% 100% do CDI 10,6%
TOTAL 100,0%  CDI + 1,28% 84,5%

- TR + C 7 o o
Taxa Minima 7.99% Pre (7,0%) 0,5%
TaxaMaxima ' Opae?* TOTAL 100,0%

* Exclui dividas da CashMe (R$ 1.410 MM)



GERACAO DE CAIXA*

" Geracao de caixa de R$ 130 milhdes no trimestre.

(R$ milhoes)

130

1T23 1T24 4723

I Nso Recorrentes

*Ex dividendos e recompras



CONTATE RI

Cyrela Brazil Realty S.A. Empreendimentos e Participacoes
Avenida Paulista, 1.063 - 10° andar

Sao Paulo - SP — Brasil

CEP 01311-200

Relagcoes com Investidores
ri@cyrela.com.br
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Este comunicado contém consideracOes futuras referentes as perspectivas do negdcio, estimativas de resultados
operacionais e financeiros, e as perspectivas de crescimento da Cyrela Brazil Realty. Estas sao apenas projecoes e, como
tal, baseiam-se exclusivamente nas expectativas da administracao da Cyrela Brazil Realty em relacao ao futuro do
negdcio e seu continuo acesso a capitais para financiar o plano de negocios da Companhia. Tais consideragdes futuras
dependem, substancialmente, de mudancas nas condicoes de mercado, regras governamentais, pressoes da
concorréncia, do desempenho do setor e da economia brasileira, entre outros fatores, além dos riscos apresentados nos
documentos de divulgacao arquivados pela Cyrela Brazil Realty e estdo, portanto, sujeitas a mudanga sem aviso prévio.
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CYRELA’S LAUNCHES

= R$1,700 million in 1Q24, 26% higher vs 1Q23 and 38% down from 4Q23.

= 9 projects launched in the quarter.

Launches PSV (100%)

(R$ Million)

G5

2,744

1,700
1,345

688

901

216

327 451

113 I
1Q23 1Q24 4Q23

I High end I Middle

Vivaz Prime MCMV 2 and 3

Launches PSV Ex-swap (%CBR)

(R$ Million)
1,716
1,195
875
1Q23 1Q24 4Q23



HIGHLIGHTS

LA ISLA RESIDENCE CLUB

= R. Dona Delfina, 71 - Rio de Janeiro - Tijuca — RJ]
= PSV: R$501 million

= Units: 474

\!
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Access the project website: La Isla Residence Club
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https://www.cyrela.com.br/empreendimentos/la-isla-residence-club

CYRELA’S PRE-SALES

= Net pre-sales totaled R$2,147 million in 1Q24, 39% up from 1Q23 and 17% lower than 4Q23.

= %CBR of 79% in the quarter.

Pre — Sales (100%)

(R$ Million)
‘ 2,593
2,147
1,255
1,545

1,210

734

411

282

229 117 105
300 410 395
1Q23 1Q24 4Q23

Il High end I Middle  Vivaz Prime MCMV 2 and 3

Pre — Sales Ex-Swap (% CBR)

(R$ Million)
‘ 1,825
1,577
1,100
1Q23 1Q24 4Q23



SALES SPEED

= The LTM SOS of 1Q24 reached 50.5%.

Sales Speed (12 month period)

50.5%

49.0%  48.1%  47.9% 4799, I

1Q23 2Q23 3Q23 4Q23 1Q24

Sales by Launch Vintage

2Q22 32% 26% 7% 5%} 1\760/0
2% 1% 2% 2%
3Q22 41% 15% CEANEEA 4% | 80%
4% 4%
4Q22 58% A Y 3% | 79%
3% 2%
1Q23 36% PAR AR 69%
0%
2Q23 40% 14% 6%  KXE
3%
3Q23 46% 15% PN 69%

4Q23 46% N/ 57%

1Q24 53%

I 1n 3 months M In 9 months [] In 15 months || In 21 months
B 1n 6 months M@ In 12 months [ In 18 months M In 24 months




INVENTORY

= R$9,478 million in PSV inventory at market value (R$7,095 million %CBR).

Change in Inventory (R$ Million) Inventory Breakdown 1Q24
I @ l
993  mmwm Other
-1,060 [ L7/ (2] -0 16%
-177
-1,247
South 11%
9,478 S S50 Paulo
Rio de Janeiro
Inventory  Sales of Launches  Sales of Price Inventory
4Q23 inventories 1Q24 launches change/adj 1Q24
1Q24 1Q24

I Inventory under construction [l Finished inventory




FINISHED INVENTORY

= R$1,417 million in PSV finished inventory at market value (R$1,171 million %CBR).

Change in Finished Inventory (R$ Million) Finished Inventory Breakdown 1Q24
1,586 l
-177 1,417 Other
”””””” 8 O 20%
0 S&o Paulo
26%
South
Rio de Janeiro
Finished Sales of  PSV Delivered Price Finished
Units 4Q23 finished 1Q24 change/adj  Units 1Q24

units 1Q24




DELIVERED UNITS

= 6 projects delivered in 1Q24, totaling PSV of R$676 million on the dates of their respective launches.

Delivered PSV — by Segment (100%) Delivered PSV — by Region (100%)
(R$ Million) (R$ Million)
2,093 2,093

1,098 1,098

v

676 802 676
339 538 311
-~ 91 657 p— 62
T 246 T 1 I 65 T 50 88 T 248 1
1Q23 1Q24 4Q23 1Q23 1Q24 4Q23

Il High End Il Middle MCMV 2 and 3 Il sso Paulo M Rio de Janeiro South Other






FINANCIAL RESULTS

= Net revenues of R$1,573 million in 1Q24.

= Gross margin of 31.4% in the quarter.

Net Revenues Gross Profit and Gross Margin
. .
(R$ Million) (R$ Million)
33.7%
30.7% 31.4% L4

577
394

1Q23 1Q24 4Q23 1Q23 1Q24 4Q23

® Gross Margin



NET INCOME AND PROFITABILITY

= The Return on Equity (Net Income LTM / average Equity ex-minorities and FVTOCI CashMe LTM)
attained 14.5%.

Net Income and Net Margin ROELTM
I
(R$ Million) 17.0%
[
0
. 14.5% 14.5%
12.7% 13.8% 13.5%
[ J
12.3% 12.8%
G63%)
267 248
164
1Q23 1Q24 4Q23 1Q23 2Q23 3Q23 4Q23 1Q24

® Net Margin



LIQUIDITY AND DEBT

= Net Debt / Total Equity attained 8.8%.

Debt Overview

(R$ Million)

5,073

4,786 4,786 4,478

Short
822

4,546

Corp.

3,254

Financ. Financ.
Financ. 738
1,749 1,640
1292
308
Gross Gross Gross Term 1Q24  Cash Net Debt
Debt 1Q23 Debt 4Q23 Debt 1Q24 Position 1Q24
1Q24
6.5% 10.7% 8.8%
| | I FvTOCI CashMe
|

Net Debt / Equity

Indicators Total Debt Corporate Debt

Net Debt / Equity

Average Term 2.8y
Short Term 17%
Long Term 83%

Average Cost of Financing

Savings Acc. +

> 82% 74.0%
TR + 9.06% 26.0%
TOTAL 100.0%

Minimum Rate TR + 7.99%

Savings ACC +

Maximum Rate 5 0%

8.8%

3.0y
20%
80%

Avarege Cost of
Corporate Debt*

TILP + 3.78% 4.4%
100% of CDI 10.6%
CDI + 1.28% 84.5%
Fixed (7.0%) 0.5%

TOTAL 100.0%

* Excludes debt from CashMe (R$1,410 MM)



CASH GENERATION*

(R$ Million)

= Cash generation of R$130 million in the quarter.

130

-35

-94
1Q23 1Q24 4Q23

Il Non Recurring

*Ex dividend payment and buyback program.



CONTACT IR

Cyrela Brazil Realty S.A. Empreendimentos e Participacoes
Avenida Paulista, 1,063, 10th Floor

Sao Paulo - SP — Brasil

Zip Code 01311-200

Investor Relations
ri@cyrela.com.br

https://ri.cyrela.com.br/en/
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Statements contained in this press release may contain information which is forward-looking and reflects management's
current view and estimates of future economic circumstances, industry conditions, company performance and the
financial results of Cyrela Brazil Realty. These are just projections and, as such, exclusively based on management's
expectations of Cyrela Brazil Realty regarding future business and continuous access to capital to finance the Company's
business plan. Such future considerations rely substantially on changes in market conditions, government rules,
competitor's pressure, segment performance and the Brazilian economy, among other factors, in addition to the risks
presented on the released documents filed by Cyrela Brazil Realty, and therefore can be modified without prior notice.
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