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Sao Paulo, 05 de margo de 2026 - A CM Hospitalar S.A. ("Viveo" ou "Companhia") anuncia hoje os resultados referentes
ao quarto trimestre (4T25) e acumulado anual (2025). As informagdes financeiras e operacionais a seguir, exceto
quando indicadas de outra forma, sdo apresentadas em bases consolidadas e de acordo com a legislagdo societaria
aplicavel. As informacdes sdo apresentadas em milhares de reais (RS mil) - exceto quando indicadas de outra forma —e

sdo comparadas ao quarto trimestre (4T24) e acumulado de 2024.

4725 4724 Var. % 2025 2024 Var. %
Receita Liquida 3.132.871 2.936.804 6,7% 11.566.926 11.583.371 -0,1%
Lucro Bruto 447.062 386.378 15,7% 1.669.361 1.569.843 6,3%
Margem Bruta 14,3% 13,2% 1,1p.p 14,4% 13,6% 0,9p.p
EBITDA Ajustado 195.989 164.080 19,4% 706.280 652.056 8,3%
Margem EBITDA Ajustado 6,3% 5,6% 0,7 p.p 6,1% 5,6% 0,5p.p
Lucro Liquido (Prejuizo) Ajustado? (55.751) (50.201) 11,1% (78.493) (90.407) -13,2%

1 - Considera os mesmos ndo recorrentes do EBITDA e valor de amortizagdo da mais valia das aquisi¢des descontados 34% de aliquota de impostos.
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Mensagem da Administracao

Da expansado a consolidacdo, ...

Apds um periodo intenso de expansao, encerramos 2025 com a convic¢do de que atravessamos um
importante ciclo de integracdo. Este foi 0 ano em que nos dedicamos a execucdo disciplinada do plano de
virada operacional definido ao longo de 2024.

Priorizamos qualidade acima de quantidade. Reduzimos o ritmo de crescimento para concentrar
esforcos na melhoria de margem, na reducdo de despesas, na simplificacdo de processos e na geracao
consistente de caixa. Os resultados ja sdo visiveis: avancamos de forma relevante em Margem Bruta,
controlamos as despesas, melhoramos nosso ciclo de caixa em 7 dias e promovemos reducdo da alavancagem
financeira ao longo do ano. Consolidamos sistemas, padronizamos centros de distribuicdo, internalizamos
operacdes logisticas estratégicas e investimos em novas tecnologias.

Ao longo do exercicio, os indicadores financeiros passaram a refletir de forma mais clara essa
evolucdo estrutural com destaque para o ultimo trimestre do ano. No 4T25, registramos Receita Liquida de
RS 3,1 bilhdes, crescimento de 6,7% na comparacdo anual, com expansdo de Margem Bruta, que atingiu
14,3%. O EBITDA Ajustado do 4T25 totalizou RS 196,0 milhdes, avanco de 19,4% frente ao 4T24, com
expansao de margem de 0,7 p.p..

No acumulado de 2025, o Lucro Bruto cresceu 6,3%, com Margem Bruta de 14,4%, ganho de 0,9 p.p.
no ano, evidenciando a melhora consistente do mix comercial e da disciplina de precificacdo ao longo do ano.

Ja o EBITDA Ajustado de 2025 atingiu RS 706,3 milhdes, crescimento de 8,3%, reforcando a captura
gradual de ganhos operacionais com melhoras sequenciais a cada trimestre.

A geragdo de caixa foi um dos principais marcos do periodo. No 4T25, registramos Fluxo de Caixa Livre
de RS 227,5 milhdes, e no acumulado de 2025, a geracdo de caixa livre somou RS 519,1 milhdes, mais que o
dobro do registrado em 2024 e recorde na histéria da Companhia. Esse desempenho foi sustentado pelas
melhorias operacionais e pela austeridade nas renegocia¢gdes comerciais e de controle do capital de giro.
Encerramos o exercicio com Divida Liquida/EBITDA Ajustado de 3,97x, mantendo trajetdria consistente de
desalavancagem e fortalecendo a estrutura de capital da Companhia.

Encerramos este ciclo certos de que a Viveo estd posicionada para seguir evoluindo seus processos,
fortalecendo sua governanca e ampliando seu impacto na saude brasileira com eficiéncia, responsabilidade
e visdo de longo prazo.

Nada disso teria sido possivel sem a confianga de clientes, fornecedores, parceiros, credores,
investidores e, sobretudo, do nosso time. Agradecemos a todos e me despeco do dia a dia da Companhia,
mas continuarei acompanhando e torcendo pela Viveo. A transicdo de CEO anunciada ao final de 2025 foi
conduzida de forma estruturada e cuidadosa, garantindo governanca e transparéncia aos stakeholders da
Companhia, agora em 6timas maos sob a lideranca do André.

Leonardo Byrro
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... Um novo momento para a Viveo.

Assumir a lideranca da Viveo neste momento é, antes de tudo, um compromisso com a continuidade
das melhorias operacionais e com a responsabilidade. A Companhia atravessou um ciclo relevante de
expansao, construiu um modelo integrado de operagGes robusto e iniciou, nos ultimos dois anos, um processo
consistente de reorganizacao operacional e financeira. O trabalho realizado até aqui é o ponto de partida para
uma nova etapa.

Estamos entrando em um ciclo que exige foco. Foco naquilo que realmente agrega valor aos nossos
clientes, aos nossos colaboradores e aos acionistas. Foco na disciplina operacional. Foco na simplificacdo de
processos e na consolidacdo de sistemas. Foco na geragao sustentavel de caixa e na reducdo consistente do
endividamento.

Nos préximos anos, nossa prioridade serd fortalecer as bases da Companhia. Isso significa aprofundar
a integracdo das operacoes, revisar ativos quando necessario, reforcar controles, evoluir nossa gestdo de
riscos e garantir exceléncia logistica e industrial. A Viveo é, em esséncia, uma empresa de infraestrutura da
saude, e infraestrutura exige integridade, estabilidade e previsibilidade.

Reduzir a alavancagem financeira é um dos pilares centrais deste ciclo. A desalavancagem ndo é
apenas um indicador financeiro, mas uma condicdo essencial para devolver aos acionistas o protagonismo na
Companhia e preparar a Viveo para um préximo ciclo de crescimento mais equilibrado e sustentavel.

Outro pilar estratégico é o fortalecimento da agenda de pessoas. Somos uma Companhia intensiva
em operagdes e em talentos. Reduzir rotatividade, desenvolver nossas equipes, investir em capacitagdo e
construir um ambiente seguro e meritocratico sdo condigdes indispensaveis para elevar nossa produtividade
e competitividade. Ndo ha transformacdo sustentdvel sem engajamento e orgulho de pertencer.

Vivemos em um ambiente global e local de grande transformacgdo: geopolitica, mudangas climaticas,
reorganizacdao do setor de saude e avanco acelerado da inteligéncia artificial. Esses vetores ampliam a
complexidade do nosso negécio, mas também criam oportunidades para quem opera com disciplina,
tecnologia e visdo de longo prazo.

Vejo a Viveo como uma Companhia com ativos estratégicos relevantes: capilaridade nacional, base
industrial consolidada, relacionamento sélido com clientes e fornecedores e uma equipe comprometida.
Nosso desafio agora é organizar, simplificar e fortalecer. Queremos ser reconhecidos por trés atributos claros:
uma estrutura de capital equilibrada, alto nivel de engajamento das nossas equipes e exceléncia operacional
no segmento de infraestrutura da saude.

Temos as pessoas, a tecnologia e as bases para avancgar. O préximo ciclo exige foco, integridade e
execugao, e estamos prontos para os desafios que nos esperam. Assumi no inicio do ano o papel de lider
dessa grande organizagdo e me sinto lisonjeado e muito motivado para os desafios que vem pela frente.

André Clark
Diretor Presidente
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Sobre a VIVEO

Um exemplo de
Cuidado

Operamos um modelo integrado de
operagdes setor de salide, com produtos e
servigos, oferecendo solugdes ageis,
confidveis e inovadoras.

Fundada em 1996, a Viveo é lider na fabricacdo e na distribuicdo de materiais e medicamentos para o
segmento da salde, com produtos e solugdes para todo o Brasil.

Com capital 100% nacional, 70 unidades operacionais, mais de 130 mil m? de centros de distribuicdo em
todas as regides do pais e, aproximadamente, 6 mil colaboradores diretos, somos um modelo integrado de
operacoes especialistas em cuidados, que olha para cada vida de maneira Unica, conectando todos os elos da
cadeia para simplificar o setor da saude.
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RS mil 4725 Ajustado Var.% 2025 Ajustado Var.%

Receita Liquida 3.132.871 2.936.804 6,7%  11.566.926  11.583.371 -0,1%
Custos dos bens e servigos vendidos (2.685.809) (2.550.426) 53% (9.897.565) (10.013.528) -1,2%
Lucro Bruto 447.062 386.378 15,7% 1.669.361 1.569.843 6,3%
Margem Bruta 14,3% 13,2% 1,1p.p 14,4% 13,6% 0,9p.p
Despesas Operacionais (350.393) (303.701) 15,4%  (1.137.698) (1.228.916) -7,4%
Desp. Operacionais ex. Ndo Rec. e D&A (262.948) (234.785) 12,0% (1.010.145) (965.197) 4,7%
Resultado Financeiro (188.971) (161.494) 17,0% (485.989) (542.990) -10,5%
Resultado antes do IR e CSLL (92.302)  (1.786.769) -94,8% 45.674 (202.063) N/A
IR e CSLL 13.956 7.500 86,1% (27.435) 176.056 N/A
Lucro Liquido (Prejuizo) (78.346)  (1.093.081) -92,8% 18.239  (1.415.491) N/A
Lucro Liquido (Prejuizo) Ajustado (55.751) (50.201) 11,1% (78.493) (90.407) -13,2%
Margem Liquida Ajustada®? -1,8% -1,7% -0,1p.p -0,7% -0,8% 0,1p.p
EBITDA> 188.516 (704.675) N/A 862.036 (551.858) N/A
Margem EBITDA 6,0% -24,0% 30,0p.p 7,5% -4,8% 12,2 p.p
EBITDA Ajustado 195.989 164.080 19,4% 706.281 652.056 8,3%
Margem EBITDA Ajustado? 6,3% 5,6% 0,7 p.p 6,1% 5,6% 0,5p.p

1 - A Companhia apresenta a visdo ajustada dos resultados, desconsiderando os eventos ndo recorrentes langados em 2024. Os principais eventos foram: M&As/
Conciliagbes (ndo recorrentes), DIFAL, Provisdo e Baixa de OL, Provisdo para perdas de estoques, PDD e Ajustes usuais (M&As e outros). Conforme reportado no release de
2024.

2 — A reconciliagdo dos numeros esta disponibilizada no anexo deste material

3 - Margens calculadas dividindo o EBITDA Ajustado e Lucro Liquido Ajustado pela Receita Liquida.

4 - Considera os mesmos itens ndo recorrentes do EBITDA e valor de amortizagdo da mais valia das aquisi¢des liquidos dos 34% impostos.

5 - EBITDA (Earnings Before Interest, Taxes, Depreciation and Amortization): medida de desempenho operacional de acordo com a instrugdo CVM n2156/2022

RS mil 4725 47124 Var.% 2025 2024 Var.%
Hospitais e clinicas 2.344.664 2.199.654 6,6% 8.313.267 8.552.109 -2,8%
Laboratodrios e vacinas 329.807 302.284 9,1% 1.407.802 1.182.537 19,0%
Varejo 248.597 229.875 8,1% 991.056 933.245 6,2%
Servigos 209.804 204.991 2,3% 854.801 915.480 -6,6%
Total 3.132.871 2.936.804 6,7% 11.566.926 11.583.371 -0,1%

No 4T25, a Receita Liquida da Viveo totalizou RS 3.132,9 milh&es, crescimento de 6,7% em relacdo
a0 4724, impulsionado principalmente pela expansao do mercado privado de vacinas, refletida no avanco de
9,1% do canal de Laboratdrios e Vacinas, e do crescimento de 8,1% no canal de Varejo. Destaque para o canal
de Hospitais e Clinicas, que mesmo diante da estratégia de maior seletividade comercial e apds as
renegociacdes de prazos ocorridas no ano, voltou a crescer e apresentou receita recorde no trimestre. Ja o
canal de Servigos registrou crescimento de 2,3% na comparagdo anual, fruto da internalizagdo da DFLog,
parcialmente compensado pelo menor volume nas manipuladoras.

Em 2025, a Receita Liquida totalizou RS 11.566,9 milhdes, variagdo de -0,1% em relagdo a 2024,
refletindo o crescimento de Laboratérios e Vacinas (+19,0%) e do Varejo (+6,2%), parcialmente compensados
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pela retracdo em Hospitais e Clinicas (-2,8%) e Servicos (-6,6%), em linha com a disciplina comercial e
reestruturacdes implementadas ao longo do ano.

Composicao da Receita Liquida

2.937 2.785 2.816 2.834 3.133
7,7%

4724 1725 2725 3725 4725

M Hospitais e Clinicas M Laboratdrios e Vacinas  H Varejo Servigos

Hospitais e Clinicas

No 4T25, o canal de Hospitais e Clinicas registrou Receita Liquida de RS 2.344,7 milhes, crescimento
de 6,6% em relagdo ao 4T24 e de 17,2% na comparagdao com o 3T25, refletindo a retomada do volume apds
a conclusdo do ciclo de renegocia¢cdes comerciais ao longo de 2025, mais aderente a estratégia da Companhia,
com foco em melhor perfil de rentabilidade, prazos e menor necessidade de capital de giro. No acumulado
de 2025, a Receita Liquida do canal totalizou RS 8.313,3 milhdes, retracdo de 2,8% em relacdo a 2024, em
linha com a estratégia de seletividade comercial e reconfiguracdo do portfélio e consequente menor volume
nos primeiros trimestres, mas que resultou em melhoria estrutural da rentabilidade e da margem bruta do
segmento.

Laboratoérios e Vacinas

No 4T25, o canal de Laboratdrios e Vacinas registrou Receita Liquida de RS 329,8 milhdes,
crescimento de 9,1% em relagdo ao 4724, refletindo a continuidade do bom desempenho do mercado privado
de vacinas, impulsionada pelo ramp-up dos lancamentos ao longo do ano. No canal de laboratérios, o
crescimento foi sustentado pela evolugdo do ticket médio e pelo avango das operagbes analiticas e pré-
analiticas, com destaque para o desempenho das categorias de luvas e tubos no pré-analitico, além da
ampliacdo da base de clientes no segundo semestre. Em 2025, a Receita Liquida do canal totalizou RS 1.407,8
milh&es, crescimento de 19,0% em rela¢do a 2024, confirmando o segmento como um dos principais vetores
de expansdo da Companhia.

Varejo

No 4T25, a Receita Liquida do canal de Varejo totalizou RS 248,6 milhdes, crescimento de 8,1% em
relacdo ao 4724, com destaque para a evolugdo das marcas proprias e categorias core do portfélio, como
algodao, curativos e ataduras, que apresentaram desempenho acima do mercado. Em 2025, a Receita Liquida
do canal somou RS 991,1 milhdes, crescimento de 6,2% em relagdo a 2024, sustentado pela expansio do
Private Label, ganho de market share em categorias estratégicas, como curativos, algoddo e lencos
umedecidos, e pela disciplina comercial adotada ao longo do ano.
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Servicos

No 4T25, a Receita Liquida do canal de Servicos totalizou RS 209,8 milhdes, crescimento de 2,3% em
relacdo ao 4T24, decorrente da internalizacdo da DFLog e pela evolucdo dos Programas de Suporte ao
Paciente (PSP e PSD). Em 2025, a Receita Liquida do canal somou RS 854,8 milhdes, queda de 6,6% em rela¢do
a 2024, impactada pelo desempenho das operag¢des de manipulagdo com perda de contratos em grandes

clientes que internalizaram a operacao.

RS mil 4725 4724
Lucro Bruto 447.062 386.378

Var.%
15,7%

Margem Bruta 14,3% 13,2% 1,1p.p

No 4T25, o Lucro Bruto da Viveo foi de RS 447,1 milhdes,
crescimento de 15,7% em relacdo ao 4T24. A Margem Bruta
atingiu 14,3%, avanco de 1,1 p.p. na comparag¢do anual. Em
relacdo ao 3T25, o Lucro Bruto apresentou aumento de 7,6%,
enguanto a margem bruta recuou 0,4 p.p., principalmente em
funcdo do mix, com o crescimento do canal de Hospitais e
Clinicas (70,6% do total da Receita Liquida no 3T25 e 74,8% do
total no 4T25). No acumulado de 2025, o Lucro Bruto totalizou
RS 1.669,4 milhdes, alta de 6,3% frente a 2024. A Margem
Bruta do ano foi de 14,4%, expansdo de 0,9 p.p. em relacdo ao
exercicio anterior, mesmo com menor ganho da CMED,
evidenciando a evolugao consistente da rentabilidade ao longo
do ano.

13.2%,

4724

1-Ex-CMED

2025

1.669.361

14,4%

2024
1.569.842

13,6%

Margem Bruta?

14.6%

13.8%

1125 2725

14.7%

3725

Var.%
6,3%

0,9p.p

14,3%

4725

Para fins de melhor comparabilidade, os nimeros apresentados nesta secdo ja consideram a exclusdo
dos efeitos extraordindrios registrados em cada periodo. No 4T24 e no acumulado de 2024, foram
reconhecidos ajustes ndo recorrentes relacionados as conciliagdes de M&A, provisdes e outros efeitos
especificos daquele exercicio, que totalizaram RS 868,8 milhdes no trimestre e RS 1.203,9 milhdes no ano
(informagdes podem ser acessadas no Relatdrio de Resultados do 4T24/2024). Em 2025, o Unico ajuste refere-
se ao Processo DIFAL, no valor de RS 190,4 milhdes no exercicio, o qual foi descrito no 3T25.

RS mil 47125 47124
Despesas com vendas (ex-D&A) (93.512) (98.532)
Despesas gerais e administrativas (ex-D&A) (172.875) (134.585)
Perdas pela ndo recuperabilidade dos ativos (5.271) 1.110
(PDD)

Outras receitas e (despesas), liquidas 955 (2.419)
Resultado de Equivaléncia Patrimonial 282 (359)
D&A Despesas Adm e Vendas (79.972) (68.916)
Total de Despesas (350.393) (303.701)
% da RL -11,2% -10,3%
(+/-) Ajuste de ndo recorrentes 7.473 19.200
Total Despesas ex. ndo recorrentes e D&A (262.948) (234.785)
% da RL -8,4% -8,0%

Var. %
-5,1%
28,5%

N/A

N/A
N/A
16,0%
15,4%
-0,8 p.p
-61,1%
11,9%
-0,4 p.p

2025
(364.487)
(661.503)

(26.779)

9.015
(1.003)
(283.308)
(1.328.065)
-11,5%
34.612
(1.010.145)
-8,7%

2024
(393.136)
(596.313)

214

25.816
(1.778)
(263.719)
(1.228.916)
-10,6%
74.708
(965.197)
-8,3%

Var. %
-7,3%
10,9%

N/A

-64,0%
-43,6%
7,4%
8,0%
-0,9p.p
-53,7%
4,7%
-0,4 p.p
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Com relagdo a andlise do resultado do periodo, no 4T25 o total de despesas somou RS 350,4 milhdes,
aumento de 15,4% em relacdo ao 4T24. Desconsiderando itens ndo recorrentes e D&A, as despesas
totalizaram RS 263,0 milhdes no 4T25, avanco de 11,9% frente ao 4T24. O percentual das despesas ex-ndo
recorrentes e ex-D&A sobre a Receita Liquida foi de 8,4%, comparado a 8,0% no 4T24. Importante ressaltar a
diluicdo das despesas ao longo do ano, com queda de 0,6 p.p. vs. 3T25, alcangando patamares similares ao
ano de 2024.

As Despesas com Vendas (ex-D&A) somaram RS 93,5 milhdes no trimestre, reducdo de 5,1% na
comparacao anual, refletindo principalmente eficiéncia no frete. Por outro lado, as Despesas Gerais e
Administrativas (ex-D&A) totalizaram RS 172,9 milhdes no 4T25, aumento de 28,5% em relacdo ao 4T24,
impactadas por maiores provisdes de PDD e b6nus.

No acumulado de 2025, as despesas ex-ndo recorrentes e ex-D&A totalizaram RS 1.010,1 milhdes,
aumento de 4,7% em relacdo a 2024, em linha com a inflacdo. Na mesma base do ano anterior, houve queda
de 0,9% nas despesas.

Abaixo a abertura das despesas com depreciacdo e amortizagdo (D&A) entre os periodos.

Depreciacdo e Amortizagdo (D&A) 4725 4724 Var.% 2025 2024 Var.%

(1) D&A Despesas Adm. e Vendas (1 = a+b+c) (79.972) (68.916) 16,0% (283.308) (263.719) 7,4%
Amortizacdo da mais valia® (a) (26.762) (30.034) -10,9% (111.189) (120.803) -8,0%
Outros (b) (53.210) (38.882) 36,8% (172.119) (142.895) 20,5%

D&A Despesa com Vendas (c) - - N/A - (21) -100,0%

(2) D&A Custos (11.875) (12.484) -4,9% (47.065) (47.410) -0,7%

Total D&A = 1+2 (91.847) (81.400) 12,8% (330.373) (311.129) 6,2%

1 - Valores demonstrados nas notas explicativas 12, 13 e 14.
EBITDA (RS mil) 47125 47124 Var.% 2025 2024 Var.%
Lucro/ Prejuizo Liquido (78.346) (1.093.081) -92,8% 18.239 (1.415.491) N/A
IR e CSLL (13.956) (7.500) 86,1% 27.435 (176.056) N/A
Resultado Financeiro 188.971 314.506 -39,9% 485.989 728.560 -33,3%
Depreciagao e Amortizagao 91.847 81.400 12,8% 330.373 311.129 6,2%
EBITDA 188.516 (704.675) N/A 862.036 (551.858) N/A
Margem EBITDA 6,0% -24,0% 30,0p.p 7,5% -4,8% 12,2 p.p
(-) Ndo recorrentest 7.473 868.755 -99,1% (155.755) 1.203.914 N/A
EBITDA Ajustado 195.989 164.080 19,4% 706.280 652.056 8,3%
Margem EBITDA Ajustado 6,3% 5,6% 0,7 p.p 6,1% 5,6% 0,5p.p

1 - Eventos ndo recorrentes detalhados ao final desta segdo.

No 4T25, o EBITDA totalizou RS 188,5 milhdes, revertendo o resultado negativo registrado no 4724,
periodo que havia sido impactado por eventos ndo recorrentes relevantes, incluindo efeitos associados a
M&As, provisdes extraordinarias e reconhecimento de DIFAL, que distorcem a base comparativa.

O EBITDA Ajustado foi de RS 196,0 milhdes, representando um crescimento de 19,4% em rela¢do ao
4724, com Margem EBITDA Ajustada de 6,3%, expansao de 0,7 p.p. na comparagao anual. O desempenho
reflete a execucdo consistente da estratégia comercial da Companhia, com foco em rentabilidade e disciplina
na gestao de despesas operacionais.
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Na comparacdo sequencial, o EBITDA Ajustado
apresentou crescimento de 13,4% em relacdo ao 3T25,
com expansdo de 0,2 p.p. na margem, reforcando a
evolugdo da rentabilidade em um cendrio de resultado
operacional mais limpo e recorrente, e beneficiado
pelo maior volume de lucro bruto.

196
164 178 173
No acumulado de 2025, o EBITDA Ajustado 100
atingiu RS 706,3 milhdes, crescimento de 8,3% em
relacdo a 2024, com Margem EBITDA Ajustada de 6,1%,

aumento de 0,5 p.p. na comparacdo anual. A trajetoria
consistente de expansao da margem EBITDA ajustada,
conforme evidenciado no grafico, reforca a captura

EBITDA Ajustado vs Margem EBITDA Ajustado

6,3%
6,1%

5,6%

4124 1T25 2725' 3725 4725

HE EBITDA Ajustado  =—e=Margem EBITDA Ajustada

continua de ganhos de eficiéncia operacional e a LoD
priorizacdao de um mix de vendas com melhor perfil de
rentabilidade.
4725 4724 Var.% 2025 2024 Var.%
(-) Ndo recorrentes 7.473 19.200 -61,1% 34.613 74.708 -53,7%
Despesas com M&A 2.892 1.545 87,2% 11.075 16.907 -34,5%
Stock Options 678 1.176 -42,4% 3.173 4.415 -28,1%
Escrow account 1.125 6.554 -82,8% 6.279 6.583 -4,6%
Projetos Estratégicos/Integracdo 1.482 8.383 -82,3% 11.897 31.147 -61,8%
Rio Grande do Sul - - N/A - 10.473 -100,0%
Baixa de estoque 1.289 - N/A 2.668 - N/A
Outros 8 1.542 -99,5% (479) 5.183 N/A
(-) Ajustes extraordinarios - 849.555 N/A (190.367) 1.129.206 N/A
Despesas com M&A - (20.861) N/A - (2.572) N/A
PDD - - N/A - 110.150 N/A
Baixa de estoque - 69.751 N/A - 178.005 N/A
ICMS - Processo Difal - 238.439 N/A (190.367) 281.396 N/A
Conciliagbes e Intercompanies - 297.875 N/A - 297.875 N/A
Provisdo e Baixas de OLs - 264.351 N/A - 264.351 N/A
Total 7.473 868.755 -99,1% (155.755) 1.203.914 N/A
47125 47124 Var.% 2025 2024 Var.%
RS mil
Receitas Financeiras 16.814 42.405 -60,3% 358.449 134.795 165,9%
Rendimentos de aplicagdes 10.456 23.074 -54,7% 58.154 78.747 -26,2%
Juros ativos 2.622 2.128 23,2% 12.735 12.374 2,9%
Ganho com derivativos - 13.830 N/A - 27.424 N/A
Variagdo cambial - 155 N/A 31.875 356 7089,3%
Resultado por recompra de debentures - - N/A 105.589 - N/A
Atualizagdo monetaria 1.881 2.499 -24,7% 143.335 13.089 995,1%
Qutras receitas financeiras 1.855 719 158,0% 6.761 2.805 141,0%
Despesas Financeiras (205.785) (203.899) 0,9% (844.438) (677.785) 24,6%
Juros sobre emp., finan. e debéntures (139.378) (115.939) 20,2% (545.956) (457.072) 19,4%
Despesas bancérias (3.675) (9.974) -63,2% (11.503) (13.646) -15,7%
Descontos concedidos (1.319) (1.580) -16,5% (4.802) (6.075) -21,0%
Perda com derivativos 101 - N/A (22.264) - N/A
Variacio cambial (3.416) (27.831) -87,7% (10.770) (55.287) -80,5%
Atualizagio monetaria (30.501) (26.637) 14,5% (155.147) (80.048) 93,8%
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Imposto sobre Operagdo Financeira - IOF (2.814) (238) N/A (6.080) (4.160) 46,2%
Juros arrendamento (11.268) (11.033) -2,1% (44.945) (32.373) 38,8%
Outras despesas financeiras (13.515) (10.667) 26,7% (42.971) (29.124) 47,5%
Resultado Financeiro (188.971) (161.494) 17,0% (485.989) (542.990) -10,5%

O Resultado Financeiro Liquido da Companhia totalizou uma despesa de RS 189,0 milhées no 4725,
piora de 17,0% em relacao a despesa liquida registrada no 4T24. O aumento decorre, principalmente, de
menores receitas financeiras, em funcdao do menor saldo de caixa no periodo; maiores despesas com juros,
em fungdo do aumento da SELIC, parcialmente compensados com menores despesas de variacdo cambial no
periodo.

No acumulado de 2025, o Resultado Financeiro Liquido foi uma despesa de RS 486,0 milhdes,
representando uma melhora de 10,5% em relacdo a 2024. O desempenho do ano foi beneficiado,
principalmente, pelo impacto positivo das recompras de debéntures realizadas ao longo do periodo e pelo
efeito da reversao da atualizacdo monetdria da provisdao do DIFAL contabilizado na rubrica de Atualizacao
Monetaria. Esses efeitos positivos foram parcialmente compensados pelo aumento das despesas com juros,
em funcdo do nivel mais elevado da taxa Selic ao longo do ano, bem como pelas atualizagdes monetdrias dos
passivos financeiros da Companbhia.

RS mil 4725 4724 Var.% 2025 2024 Var.%
Lucro Liquido (Prejuizo) (78.346) (1.093.081) -92,8% 18.239 (1.415.491) N/A
N&o Recorrentes EBITDA? 4.932 573.378 -99,1% (102.798) 794.583 N/A
Amortizagdo da mais valia® 17.663 19.822 -10,9% 73.385 79.730 -8,0%
Variagdo Monetaria M&A? - - N/A - 15.680 -100,0%
FEE pré-pagamento debéntures - - N/A - 5.808 -100,0%
Subvengé.o E)a.\ra Investimentos i ) N/A ) (36.136) -100,0%
(extraordindria/retroativa)

Juros e Multa DIFAL 2021 e 20221 - 100.988 -100,0% (80.977) 100.988 N/A
Diferido ndo constituido? - 348.692 -100,0% 13.658 364.431 -96,3%
Lucro Liquido (Prejuizo) Ajustado (55.751) (50.201) 11,1% (78.493) (90.407) -13,2%
Margem liquida ajustada -1,8% -1,7% -0,1 p.p -0,7% -0,8% 0,1p.p

1 - Efeito liquido de IR e CSLL a aliquota de 34%
2 - Imposto diferido sobre baixas definitivas de provisdo de estoques no 4724 conforme NE 20 do 1T25.

No 4T25, a Companhia registrou Prejuizo de RS 78,3 milhdes, ante Prejuizo de RS 1.093,1 milhdes no
4T24, em fungdo dos efeitos ndo recorrentes registrados no periodo anterior. O Prejuizo Liquido Ajustado foi
de RS 55,8 milhdes, comparado a Prejuizo Ajustado de RS 50,2 milhdes no 4T24. A Margem Liquida Ajustada
foi de -1,8%, estavel em relagdo aos -1,7% reportados no 4T24.

No acumulado de 2025, a Companhia registrou Lucro Liquido de RS 18,2 milhdes, frente a Prejuizo
de RS 1.415,5 milhdes em 2024. O Prejuizo Ajustado foi de RS 78,5 milhdes, ante Prejuizo Ajustado de RS 90,4
milhdes em 2024. A Margem Liquida Ajustada ficou em -0,7% em 2025, em linha com os -0,8% reportados no
exercicio anterior.
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R$ mil 4725 4724 Var. % 2025 2024 Var. %

EBITDA 188.516 (704.675) N/A  862.036 (551.858) N/A
Ajustes sem efeito caixa 40.307 1.013.778 -96,0% (137.758) 1.251.434 N/A
IFRS 16 — Aluguéis (29.618) (30.689) -3,5% (112.860) (88.302) 27,8%
Variagdo do Capital de Giro 78.911 (644.950) N/A 74.992 (195.818) N/A

Contas a receber (126.546) (374.826) -66,2% 42.223 170.321 -75,2%

Estoques 24.470  (109.087) N/A 45.161 (138.816) N/A

Fornecedores 240.971  (255.739) N/A 42.092 (397.776) N/A

Impostos (42.700) 62.606 N/A  (89.412)  108.998 N/A

Obrigag@es trabalhistas e previdenciarias (37.403) (38.712) -3,4% (9.799) (27.811) -64,8%

Outros efeitos operacionais 20.119 70.808 -71,6% 44.727 89.266 -49,9%

Imposto de Renda e Contribui¢ado Social pagos (3.240) (3.406) -4,9% (16.026) (23.967) -33,1%
Fluxo de Caixa das Atividades Operacionais (1) 274.874 (369.943) N/A 670.383 391.487 71,2%
:é:x:E;’(; (i?ixa das Atividades de Investimento (47.373)  (68.135)  -30,5% (151.317) (185.288)  -18,3%
Fluxo de Caixa Livre (1+2) 227.501 (438.078) -151,9% 519.066 206.199 151,7%
Resultado Financeiro (133.351) (100.452) 32,8%  (500.342) (380.639) 31,4%
Aplicagdes Financeiras (32.070) 73.414 N/A 501.575 (57.703) N/A
Captacgdes - - N/A 50.161 1.450.420 -96,5%
Amortizacdes (191.081)  (55.519) 244,2%  (421.019) (911.517) -53,8%
Pagamentos M&A (50.381) (16.724) N/A  (112.840) (171.737) -34,3%
Recompra de Valores Mobilidrios - - N/A - (18.721) -100,0%
Intercompanies/Outros (85) (943) -91,0% (6.624) (1.856) 256,9%
Dividendos / JsCP pagos - (43.482) -100,0% - (43.482) -100,0%
Fluxo de Caixa das Atividades de Financiamento (406.968) (143.706) 183,2% (489.089) (135.235) 261,7%
Variag3o liquida de caixa e equivalentes de caixa (179.467) (581.784) -69,2% 29.977 70.964 -57,8%

No 4T25, a Companhia apresentou gerac¢do de fluxo de caixa livre de RS 227,5 milhdes, frente a
consumo de RS 438,1 milhdes no 4T24.

A variacdo na comparacao do 4T25 vs. 4T24 reflete, principalmente, o melhor desempenho
operacional do trimestre e a disciplina na gestdao do capital de giro, com impacto positivo na linha de
fornecedores e evolucdo em contas a receber, além de menor nivel de CAPEX. Ainda, a Companhia manteve
sua politica recorrente de antecipagao de recebiveis em patamar igual ao trimestre imediatamente anterior,
no valor de RS 250 milhdes.

No acumulado de 2025, o fluxo de caixa livre totalizou RS 519,1 milhdes, ante RS 206,2 milhdes em
2024, o que representa a maior geragao de caixa anual na histéria da Companhia. A evolugdo reflete,
principalmente, a forte expansdo do fluxo de caixa operacional, que atingiu RS 670,4 milhdes no ano (+71,2%
a/a), renegociacdo de prazos com clientes, reducdo de estoques e financiamento do mesmo pela rubrica de
fornecedores. O CAPEX também apresentou redugdo na compara¢do anual, contribuindo para maior
conversdo de resultado em caixa ao longo do exercicio.
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O ciclo de caixa do 4T25 foi de 44 dias, comparado a 55 dias no 3T25 e 52 dias no 4T24.
Desconsiderando o efeito das antecipacdes de recebiveis (que se mantiveram estdveis em relagdo ao
trimestre passado), o ciclo seria de 50 dias no 4T25, ante 62 dias no 3T25 e 57 dias no 4T24, evidenciando
melhora tanto sequencial quanto na comparacdo anual.

O desempenho no trimestre reflete a melhora no prazo médio de recebimento de clientes, reflexo
das renegociacdes realizadas ao longo do primeiro semestre, redugao nos dias de estoque, que passaram de
63 dias no 3T25 para 56 dias no 4725, e a melhoria do financiamento dos mesmos.

O capital de giro sobre a receita liquida representou 15,9% no 4725, ante 17,2% no 3T25 e 16,7% no
4724, reforcando o avanco na disciplina financeira e na eficiéncia da gestdo de capital de giro ao longo do
exercicio.

Ciclo caixa (dias) 4724 1T25 2725 3T25 4725
Ciclo contas a receber 59 61 58 56 54
Ciclo contas a receber ex. antec. recebiveis 63 67 65 63 61
Ciclo contas a pagar 67 72 64 64 65
Dias de estoque 61 70 63 63 56
Ciclo caixa 52 59 57 55 a4
Ciclo Caixa ex. antecipacao de recebiveis 57 65 64 62 51
Capital de giro! / Receita Liquida (%) 16,7% 18,4% 17,5% 17,2% 15,9%

1 - Vide anexo para detalhamento do Capital de Giro

Var. Var.
(Egp“';l‘zf;%“;:’)seF'“a"C'ame"ms 30/12/2025 30/09/2025 30/06/2025 31/03/2025 31/12/2024 3Y/ 12)(/2025 31/ IZX/ 2025

30/09/2025 31/12/2024
Caixa e equivalentes e aplicagdes

financeiras 658,6 806,0 812,4 884,2 1.130,2 -18,3% -41,7%
Empréstimos e Financiamentos (359,2) (422,6) (355,2) (430,0) (438,4) -15,0% -18,1%
Debéntures (3.081,2)  (3.184,0)  (3.309,6)  (3.341,7)  (3.434,0) -3,2% -10,3%
Instrumentos de Derivativos' (1,8) (8,4) (4,8) (0,9) 8,0 -78,3% 122,8%
Divida Liquida (2.783,7) (2.809,1) (2.857,2) (2.888,4) (2.734,2) -0,9% 1,8%

Tributos a recolher parcelados (45,9) (49,0) (44,2) (45,8) (46,9) -6,3% -2,1%
Divida Liquida/ EBITDA Ajustado?3 3,97x 4,17x 4,33x 4,49x 4,27x - -

1 - Para mais informag&es vide Nota Explicativa 4.3 (f)

2 - No célculo da Divida Liquida / EBITDA Ajustado, foi considerado os Tributos a Recolher Parcelados como Divida Liquida, a fim de compatibilizar com a conta para
covenants da Companhia.

3 - Para célculo do EBITDA é considerado o pro forma dos tltimos 12 meses da aquisigdo da DFLOG realizada em maio de 2025.

Em 31 de dezembro de 2025, o endividamento bruto da Companhia, considerando derivativos, era
de RS 3.442,2 milhdes — reducdo de RS 172,9 milhdes em relacdo ao encerramento do 3T25 e RS 422,2
milhdes na comparacdo com o final de 2024. A Viveo apresentou Divida Liquida de RS 2.783,7 milhdes no
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encerramento do 4T25 — reducdo de RS 25,4 milhdes em relagdo ao encerramento do 3T25 e posicdo maior
em RS 49,5 milhdes na comparacdo com o final de 2024.

Ao final do 4T25, 71,0% da divida da Companhia tinha seu vencimento no longo prazo, sendo que o
prazo médio do endividamento era de 2,6 anos. Do total da divida, 97,3% sdo contratados em moeda nacional
e a parcela registrada em moeda estrangeira estd integralmente hedgeada com instrumentos financeiros para
o Real. No 4T25, o custo médio da divida da Companhia foi de CDI +1,54% contra CDI +1,56% no 4724 e CDI
+1,54% no 3T25.

E importante destacar que no final de 2024 e inicio de 2025, a Viveo, renegociou a curva de covenants
(Divida Liquida/EBITDA) das debéntures e os novos indices para medi¢cdo dos covenants s3o:

e 5,0xem 31 de dezembro de 2024 e 31 de marco de 2025;
e 4,75x em 30 de junho de 2025 e 30 de setembro de 2025;
e 4,5xem 31 de dezembro de 2025; e

e 4,0xem 31 de marco de 2026.

A alavancagem da Companhia no encerramento do periodo, considerando os numeros pro forma, ou
seja, consolidando a aquisicdo da DFLog nos resultados dos ultimos doze meses é de 3,97x.

As aquisicoes de companhias geraram obrigacdes futuras de pagamentos, que podem se materializar
integral ou parcialmente. Em 31 de dezembro de 2025, a expectativa de saldo a pagar em funcdo dos M&As
era de RS 708,2 milh&es. Considerando o saldo de M&As a pagar, a alavancagem pro forma da Companhia é
de 4,97x.

Adicionalmente, conforme descrito nas Demonstra¢des Financeiras do fechamento de 2025, a
Companhia iniciou as discussdes com os credores visando o alongamento dos prazos de pagamento de
principal devidos a partir do segundo semestre de 2026.

(Em milhares de reais) 31/12/2024  31/03/2025 30/06/2025 30/09/2025 31/12/2025
(a) EBIT (862.986) (860.589) (809.438) (351.079) 531.665
(b) Ajustes de EBIT! e Amortizagdo mais valia 1.324.717 1.316.943 1.258.858 819.988 (44.566)
(c) EBIT Ajustado (a+b) 461.731 546.993 449.420 468.909 487.099
(d) IR e CSLL (34%) (156.989) (185.978) (152.803) (159.429) (165.614)
(1) NOPAT (c+d) 304.742 361.015 296.617 309.480 321.485
(e) Capital de giro 1.990.375 2.103.604 2.008.131 1.954.297 1.838.141
Ativo Imobilizado (f)) 536.286 522.369 510.573 493.728 485.230
Ativo Intangivel? (g) 271.259 291.135 306.314 317.342 324.901
(h) Ativo fixo (f + g) 807.545 813.504 816.887 811.070 810.131
(2) Capital Investido (e+h) 2.797.920 2.917.108 2.825.018 2.765.367 2.648.272
ROIC (1/2) 10,9% 10,3% 10,5% 11,2% 12,1%

1 - Considera os mesmos ajustes do EBITDA
2 - Considera software do intangivel
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Mercado de Capitais

Listada no Novo Mercado da B3, segmento que reline companhias com os mais elevados padrdes de
governanga corporativa, a Viveo (VVEO3), com base em dezembro de 2025, integrava as carteiras dos
seguintes indices:

e indice Brasil Amplo (IBrA B3)

e indice de Consumo (ICON B3)

e indice de Diversidade (IDIVERSA B3)

e indice de Governanga Corporativa Trade (IGCT B3)

e indice de AcSes com Governanga Corporativa Diferenciada (IGC B3)
e indice de Governanca Corporativa — Novo Mercado (IGC-NM B3)

e indice de Acdes com Tag Along Diferenciado (ITAG B3)

e indice Small Cap (SMLL B3)

O valor de mercado da Companhia atingiu RS 458,4 milh&es ao final de 2025. Foram registrados, em
média, 1,5 milhdo de negdcios no 4T25 e o volume financeiro médio didrio negociado na B3, ao fim do
periodo, foi de RS 2,3 milhdes.

VVEO3! Valor de Mercado Volume Financeiro
30/09/2025 RS 1,29 RS 416,4 milhdes R$ 2.577.157
30/12/2025 RS 1,42 RS 458,4 milhdes RS 2.331.574
Variagao 10,1% 10,1% -9,5%

1 - Prego de fechamento ajustado por proventos

Diversidade e Equidade na Administracao

Lei n215.177/2025

Em atendimento a Lei n? 15.177/2025, que dispde sobre a promoc¢do da equidade de género na
composicdo dos Conselhos de Administracdo e amplia as exigéncias de transparéncia quanto as politicas de
diversidade nas companhias brasileiras, a Companhia apresenta a seguir suas diretrizes e indicadores
relacionados ao tema.

Diretrizes e Politica de Diversidade

A Companhia adota instrumentos formais que orientam a composi¢do e o funcionamento de seus
drgdos de administracdo, em linha com as melhores praticas de governancga corporativa e com as disposi¢cdes
da Lei n215.177/2025.

A Politica de Indicagcdo dos Administradores estabelece critérios objetivos para a composicdo do
Conselho de Administragdo, da Diretoria Estatutdria e dos Comités de Assessoramento, contemplando
requisitos de qualificacdo técnica, reputacdo ilibada, experiéncia profissional diversificada, auséncia de
conflitos de interesse e alinhamento aos valores e ao Cddigo de Conduta da Companhia.

Adicionalmente, a referida Politica prevé que a composicao do Conselho considere a diversidade de
experiéncias, faixa etdria e género, visando promover a igualdade de oportunidades e fortalecer a pluralidade
de perspectivas no processo decisério.

Além disso, o Regimento Interno do Conselho de Administracdo da Viveo disciplina sua estrutura,
funcionamento, competéncias e regras de investidura, assegurando transparéncia e observancia as normas
aplicaveis, incluindo os critérios de independéncia previstos no Regulamento do Novo Mercado.
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Esses instrumentos refletem o compromisso da Companhia com a adocao de critérios técnicos e
transparentes para a composicao de sua administragdo, reforcando a governanca e a evolugdo continua de
suas praticas, e estdo disponiveis para consulta no website da Companhia e de Relagdes com Investidores.

Indicadores de Composigdo e Equidade de Género

| 2025 20241 Var. %
Orgdo de Governanga GRI 405-1
Homens Mulheres Total Homens Mulheres Total Homens Mulheres Total
Conselho de Administragao 5 1 6 5 1 6 0,0% 0,0% 0.0%
Diretoria Estatutaria 5 1 6 5 1 6 0,0% 0,0% 0,0%
Total 10 2 12 11 2 13 0,0% - 0,0%
% Mulheres/Total 16,7% 16,7% 0,0 p.p.

1 -0 Sr. Ricardo Pechinho Hallack, eleito em Assembleia Geral Ordinéria de abril de 2023 como membro do Conselho de Administragdo, pediu destituicdo do cargo em
setembro de 2024 e, por isso, ndo esta sendo contabilizado neste indicador.

Base considerada: composigdo dos drgdos de governanga em 31 de dezembro de cada exercicio.

Os indicadores apresentados nesta se¢do ainda ndo foram objeto de asseguragdo independente e serdo submetidos ao processo de auditoria no ambito da

elaboragdo do Relatério Anual de Sustentabilidade da Companhia.

A participacdo feminina na Administracdo consolidada da Companhia correspondeu a 16,7% em
2025, sem alteracdo em relagdo ao exercicio anterior.

Informag&o de colaboradores 2025 2024 Var. %

por género GRi2-7 Homens Mulheres Total Homens Mulheres Total Homens Mulheres Total
Liderancga 367 245 612 464 578 1.042 -20,9% -57,6% -41,3%
Ndo- Lideranga 2.648 3.387 6.035 2.354 2.723 5.077 12,5% 24,4% 18,9%

Total 3.015 3.632 6.647 2.818 3.301 6.119 7,0% 10,0% 8,6%

% Mulheres/Total 54,6% 53,9% 0,7 p.p

Para fins deste indicador as informagdes de "Lideranga" e "N&o-Lideranga" estdo de acordo com as definigdes adotadas para fins de reporte regulatdrio a CVM, conforme
Resolugdo CVM 59/2023, sendo “Liderangas”, cargos que possuem gestdo (Diretores, Gerentes, Coordenadores e Supervisores/Lideres).
Os indicadores apresentados nesta se¢do ainda ndo foram objeto de asseguragdo independente e serdo submetidos ao processo de auditoria no ambito da

elaboragdo do Relatdrio Anual de Sustentabilidade da Companhia.

Em 2025, as mulheres representaram 54,6% do total de colaboradores, comparado a 53,9% no
exercicio anterior. No nivel de lideranca, a participacdo feminina correspondeu a 245 profissionais, refletindo
a composicdo da estrutura gerencial da Companhia conforme as definices adotadas para fins regulatorios.

Indicador de equidade remuneratéria por 2025 2024

categoria funcional GRri 405-2 Proporgao salarial (%) Proporgao salarial (%)
Diretoria 84% 81%
Geréncia 89% 86%
Coordenacgdo/Especialista 87% 90%
Supervisdo/Lideres 104% 105%
Profissionais/Técnicos 85% 84%
Operacional 87% 83%

Total* 89% 88%

1 - A proporgdo salarial corresponde a razdo entre o saldrio mensal médio das mulheres e o salario mensal médio dos homens em cada categoria funcional, considerando
a remuneragao fixa acrescida da parcela varidvel mensal. Para a linha de Total, foi considerada a média simples das propor¢des apresentadas nas categorias funcionais da
tabela, ndo representando o célculo consolidado da razdo entre a remuneragdo média de homens e mulheres na Companhia.

Os indicadores apresentados nesta se¢do ainda ndo foram objeto de asseguragdo independente e serdo submetidos ao processo de auditoria no ambito da

elaboragdo do Relatdrio Anual de Sustentabilidade da Companhia.
Em 2025, a proporgao salarial feminina variou entre 84% e 104% nas categorias funcionais analisadas,
mantida metodologia consistente com o exercicio anterior.

A Companhia adota politica de remuneracdo baseada em critérios técnicos de avaliacdo de cargos e
pesquisas de mercado independentes, assegurando isonomia salarial entre homens e mulheres para o
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exercicio de func¢des equivalentes. A metodologia considera avaliacdo de cargos conduzida pela Korn Ferry e
referéncias de mercado obtidas por meio da metodologia Salary Mark.

Embora o indicador agregado possa refletir diferengas na distribuicao de colaboradores entre niveis
hierarquicos e perfis de carreira, a analise por nivel e cargo equivalente indica menor variagdo remuneratoria
entre géneros. Esse efeito decorre principalmente da maior concentracdo de mulheres em posi¢ées técnico-
administrativas, da maior presenga masculina em cargos de alta lideranca e de diferengas no tempo médio
de empresa entre os grupos.

Nos niveis de lideranca até o Conselho, as mulheres apresentam remuneracdo média superior a dos
homens, sendo aproximadamente 8% maior entre Diretores Executivos, 3% em Geréncia e 4% em Supervisdo
e Lideranga Operacional. Nos niveis Técnico/Administrativo e Operacional, ndo foram observadas diferencas
salariais relevantes entre homens e mulheres em cargos equivalentes.

A Companhia monitora periodicamente seus indicadores de composicao e equidade remuneratoéria,

mantendo metodologia consistente entre os exercicios e alinhada as definicdes adotadas para fins
regulatérios e as praticas de governanca corporativa.
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4724

RS mil 47125 Ajustado
Receita Liquida 3.132.871 2.936.804
Custos dos bens e servigos vendidos (2.685.809) (2.550.426)
Lucro Bruto 447.062 386.378
Margem Bruta 14,3% 13,2%
Despesas Operacionais (350.393) (303.699)
Despesas com vendas (93.512) (98.532)
Despesas gerais e administrativas (252.847) (203.501)
PDD (5.271) 1.110
Outras receitas 12.159 470
Outras despesas (11.204) (2.887)
Resultado de Equivaléncia Patrimonial 282 (359)
Resultado Financeiro (188.971) (161.494)
Receitas Financeiras 16.814 42.405
Despesas Financeiras (205.785) (203.899)
EBT (92.302) (1.786.769)
IR e CSLL 13.956 7.500
IR e CSLL - correntes (3.615) (886)
IR e CSLL - diferidos 17.571 8.386
Lucro Liquido (78.346) (1.093.081)
R$ mil (C:J;‘L“) recoNr::ntes
Receita Liquida 2.936.804 -
Custos (2.814.316) 263.890
Lucro Bruto 122.488 263.890
Margem Bruta 4,2% -
Despesas Gerais e Administrativas (908.565) 604.865
Despesas com vendas (186.785) 88.253
Despesas gerais e administrativas (293.668) 90.167
Perdas pela ndo recuperabilidade dos ativos 1.110 -
Outras receitas 470 -
Outras despesas (419.248) 416.361
Resultado de Equivaléncia Patrimonial (10.443) 10.084
Resultado Financeiro (314.506) 153.012
Receitas Financeiras 42.405 -
Despesas Financeiras (356.911) 153.012
IR e CSLL 7.501 -
Outros ajustes Lucro Liquido - -
Lucro Liquido (Prejuizo Liquido) (1.093.080) 1.021.767

Var. %

6,7%
5,3%
15,7%
0,1p.p
15,4%
-5,1%
24,2%
N/A
N/A
N/A
N/A
17,0%
-60,3%
0,9%
-94,8%
86,1%
N/A
N/A
-92,8%

47124
Ajustado

2.936.804
(2.550.426)
386.378
13,2%
(303.700)
(98.532)
(203.501)
1.110

470
(2.887)
(359)
(161.494)
42.405
56.111
7.501
21.119
(50.200)

2025

2024

Ajustado
11.566.926  11.583.371

(9.897.565) (10.013.528)

1.669.361  1.569.843
14,4% 13,6%
(1.137.698)  (1.228.916)
(364.487) (393.157)
(962.745) (860.011)
(26.779) 214
238.733 16.151
(21.417) 9.665
(1.003) (1.778)
(485.989)  (542.990)
358.449 134.795
(844.438) (677.785)
45.674  (202.063)
(27.435) 176.056
(18.213) (25.749)
(9.222) 201.805

18.239  (1.415.491)

2024
(Contabil)
11.583.371

(10.277.418)
1.305.953
11,3%
(2.168.940)
(484.050)
(989.333)
(109.936)
16.151
(589.909)
(11.862)
(728.560)
134.795
(863.355)
176.056

(1.415.491)

Nao
recorrentes
263.890
263.890
940.024
90.893
129.323
110.150
599.574
10.084
185.570
185.570

1.389.484

Var. %

-0,1%
-1,2%
6,3%
0,1p.p
-7,4%
-7,3%
11,9%
N/A
N/A
N/A
-43,6%
-10,5%
N/A
24,6%
N/A
N/A
-29,3%
N/A
N/A

2024
Ajustado

11.583.371
(10.013.528)
1.569.843
13,6%
(1.228.916)
(393.157)
(860.010)
214

16.151
9.665
(1.778)
(542.990)
134.795
(677.785)
176.056
(64.397)
(90.405)
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RS mil 17124 2724 3T24 4724

Receita Liquida 2.952.599 2.747.167 2.946.800 2.936.804
Custos dos bens e servigos vendidos (2.554.887) (2.351.696) (2.556.520) (2.814.316)
Lucro Bruto 397.712 395.471 390.280 122.488
Margem Bruta 13,5% 14,4% 13,2% 4,2%
Despesas Operacionais (328.056) (361.560) (570.759) (908.563)
Despesas com vendas (96.556) (100.821) (99.888) (186.785)
Despesas gerais e administrativas (230.103) (230.207) (233.355) (293.668)
Perdas pela ndo recuperabilidade dos ativos 3.199 (2.517) (111.728) 1.110
Outras receitas 14.789 3.897 (3.005) 470
Outras despesas (18.918) (29.509) (122.234) (419.248)
Resultado de Equivaléncia Patrimonial (467) (403) (549) (10.442)
Resultado Financeiro (112.669) (165.833) (135.552) (314.506)
Receitas Financeiras 30.383 39.305 22.702 42.405
Despesas Financeiras (143.052) (205.138) (158.254) (356.911)
Resultado Antes dos Tributos sobre o Lucro (43.013) (131.924) (316.031) (1.100.581)
IR e CSLL 46.056 44.205 78.294 7.500
IR e CSLL - correntes (15.691) (5.376) (3.797) (886)
IR e CSLL - diferidos 61.747 49,581 82.091 8.386
Lucro Liquido (Prejuizo) 3.043 (87.717) (237.737) (1.093.081)
Viveo 1T24 2T24 3T24 4T24 1T25 2T25 3T25  4T25
Receita Liquida Pro forma’ 2.973,6 2.771,9 2.974,8 2.967,4 2.813,8 2.8255 2.833,6 3.132,9
EBITDA Ajustado Pro forma 163,2 1849 1568 168,6 166,9 1774 172,9 196,0

1 - Cabe ressaltar que mais de 2/3 da receita da DFLog era da prdpria Viveo e que apds a aquisicdo passa a ser eliminada.

ATIVO 31/12/25 31/12/24 Var. %
Caixa e equivalentes de caixa 573.643 543.666 5,5%
Aplicagdes financeiras 84.920 586.495 -85,5%
Contas a receber de clientes 2.007.835 2.075.703 -3,3%
Estoques 1.656.826 1.719.147 -3,6%
Tributos a recuperar 204.448 180.354 13,4%
Instrumentos financeiros derivativos - - N/A
Outros ativos 57.285 93.181 -38,5%
Imposto de renda e contribuigdo social a recuperar 66.572 61.278 8,6%
Transagdo com partes relacionadas 2.098 1.856 13,0%
Total do ativo circulante 4.653.627 5.261.680 -11,6%
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Contas a receber de clientes
Tributos a recuperar

Depésitos judiciais

Ativo fiscal diferido

Outros ativos

Investimentos

Imobilizado

Intangivel

Transagdo com partes relacionadas
Direito de uso do ativo
Instrumentos financeiros derivativos
Total do ativo nao circulante

Total do ativo

PASSIVO

Fornecedores

Fornecedores - reverse factoring

Tributos a recolher

Empréstimos e financiamentos

Debéntures

Saldrios e obrigagGes sociais a pagar

Tributos a recolher parcelados

Imposto de renda e contribuigdo social a recolher
Adiantamentos de clientes

Dividendos a pagar

Passivo de arrendamento

Provisdo para riscos tributarios, civeis e trabalhistas
Instrumentos financeiros derivativos

Repasse agdo tributdria

Provisdo para perdas com investimentos
ObrigacGes por aquisi¢do de investimento
Obrigagdo com ex-subsidiaria

Outros passivos

Total do passivo circulante

Empréstimos e financiamentos

Debéntures

ObrigacGes por aquisi¢do de investimento
Tributos a recolher

Tributos a recolher parcelados

Tributos diferidos

Provisdo para riscos tributarios, civeis e trabalhistas

Provisdo para perdas com investimentos

17.771 16.430 8,2%

127.227 81.480 56,1%
53.879 72.978 -26,2%
695.776 699.480 -0,5%
26.895 27.980 -3,9%
183 1.184 -84,5%
485.230 536.286 -9,5%
2.547.320 2.556.829 -0,4%
- - N/A

374.077 281.828 32,7%
1.773 8.953 -80,2%
4.330.131 4.283.428 1,1%
8.983.758 9.545.108 -5,9%
31/12/25 31/12/24 Var. %
1.924.445 1.843.848 4,4%
24.367 62.783 -61,2%
64.888 75.091 -13,6%
146.605 153.751 -4,6%
851.316 249.001 N/A
112.767 91.825 22,8%
11.263 15.674 -28,1%
2.036 3.365 -39,5%
4.355 18.881 -76,9%

- - N/A

98.421 88.448 11,3%

- - N/A

3.603 911 N/A

- - N/A

- 3.200 N/A

137.439 110.355 24,5%
17.625 2.017 N/A
100.393 134.818 -25,5%
3.499.423 2.853.968 22,6%
212.620 284.636 -25,3%
2.229.845 3.185.016 -30,0%
570.802 573.083 -0,4%

- 6.587 N/A

34.638 31.217 11,0%

- 156 N/A

142.267 441.167 -67,8%
552 - N/A

Divulgacao de Resultados 4T25 e 2025 = 19



Passivo de arrendamento 331.773 234,148 41,7%

Instrumentos Financeiros Derivativos - - N/A
ObrigacGes com ex-subsidiarias 14.132 - N/A
Outros passivos 10.517 8.608 22,2%
Total do passivo ndo circulante 3.547.146 4.764.618 -25,6%
Capital social 2.549.392 2.549.392 0,0%
Reserva de capital - 275.117 - 278.290 -1,1%
Reserva de lucros - 337.186 - 344.580 -2,1%
Total do patriménio liquido 1.937.089 1.926.522 0,5%
Total do passivo e PL 8.983.758 9.545.108 -5,9%

Demonstracdo dos Fluxos de Caixa (RS Mil)

DEMONSTRAGAO DOS FLUXOS DE CAIXA 47125 4124 Var. % 2025 2024 Var. %
Fluxos de caixa das atividades operacionais 171.141  (504.706) N/A  276.580  34.150  710%
Caixa Gerado nas Operagdes 222.431 247.564 -10% 736.571 666.695 10%
Lucro (prejuizo) liquido (78.346) (1.093.080) -93%  18.239 (1.415.491) N/A
Depreciacdes e amortizagdes 91.845 81.399 13% 330.372 311.127 6%
Baixa de ativos e resultado na alienacdo do ativo imobilizado 3.760 225548  -98%  8.664 222.660  -96%
Perda por redugdo ao valor recuperavel de contas a receber 5.271 (1.110) N/A  26.779 109.936  -76%
Corre¢do monetdria sobre aquisicdes de investimentos 25.138 25.430 -1%  110.606 99.771 11%
Juros, variagdes monetarias e cambiais, liquidos 146.276 ~ 295335  -50%  426.057  655.961  -35%
Juros sobre passivos de arrendamento 11.268 11.033 2% 44.945 32.373 39%
Provis3o (reversdo) para contingéncias 36.315 388.040  -91% (172.424) 514.028 N/A
Instrumentos financeiros derivativos (101) (13.830)  -99%  22.264 (27.424) N/A
Participacdo nos (lucros) prejuizos de controlada (282) 10.443 N/A 1.003 11.862 -92%
Imposto de renda (13.956) (7.501) 86% 27.435 (176.056) N/A
Ganho de processos fiscais - - N/A (769) (2.203) -65%
Opgcdes Outorgadas Reconhecidas 677 1.176 -42% 3.173 4.415 -28%
Avaliagdo de valor justo das obrigacdes por aquisi¢do de (5.730) (36.932)  -84%  (9.357) (46.350)  -80%
investimento

Transag¢des com pagamentos baseado em ag¢bes - - N/A - - N/A
Perdas por descontinuidade de investimentos 296 - N/A 5.173 - N/A
Despesas relacionadas a desastres — Rio Grande do Sul - - N/A - 10.473 -100%
Impairment sobre agios e mais-valias de investimentos - 97.262  -100% - 97.262  -100%
Resultado por recompra de debénture - - N/A  (105.589) - N/A
Provisdo e baixas de operadores logisticos - 264.351  -100% - 264351  -100%
Variagbes nos Ativos e Passivos 78911  (644.950) N/A  68.671  (195.818) N/A
Contas a receber (121.898) (305.260) -60% 56.749 216.761 -74%
Estoques 24.470 (109.087) N/A 45.161 (138.816) N/A
Impostos a recuperar (38.839) 38.059 N/A (75.109) 100.847 N/A
Depdsitos judiciais 6.638 377 1661% 30.177 2.402 1156%
Outros ativos 10.061 40.997 -75% 30.774 73.865 -58%
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Fornecedores 243.940 (33.848) N/A 80.508 (94.908) N/A
Obrigagdes sociais e trabalhistas (37.403)  (38.712) -3%  (9.799)  (27.811)  -65%
Obrigag@es tributarias (3.861) 24.547 N/A (14.303) 8.151 N/A
Adiantamentos de clientes (4.648) (69.566)  -93%  (14.526)  (46.440)  -69%
QOutros passivos 3.420 29.434 -88%  (22.545) 12.999 N/A
Fornecedores - reverse factoring (2.969)  (221.891) -99%  (38.416) (302.868) -87%
Outros (130.201) (107.320) 21% (528.662) (436.727) 21%
Juros pagos empréstimos e debéntures (126.961) (103.914)  22% (512.636) (412.760)  24%
Imposto de renda e contribuicdo social pagos (3.240) (3.406) 5%  (16.026)  (23.967)  -33%
Caixa Liquido das Atividades de Investimento (79.443) 70.279 N/A  336.049 (272.792) N/A
Aquisi¢do de investimentos, liquido de caixa - - N/A - (14.209) - N/A
Aquisi¢do de imobilizado (22.310)  (31.996) -30%  (45.494)  (81.622) -44%
Aquisi¢do de intangivel (25.063) (36.139) -31% (105.823) (103.666) 2%
Aplicagbes financeiras (32.070) 73.414 N/A 501.575 (57.703) N/A
Reembolso de ex-acionistas de subsidiarias - 65.000  -100% - 65.000 -100%
Valores pagos a ex-acionistas da subsidiaria - - N/A - (94.801) -100%
Caixa Liquido das Atividades de Financiamento (271.165) (147.357) 84% (582.652) 309.606  N/A
Capta¢do de empréstimos e financiamentos - - N/A 63.870 61.287 4%
Captacdo de debéntures - - N/A  (13.709) 1.389.133 N/A
Pagamento de empréstimos e financiamentos (57.334)  (51.620)  11% (125.438) (94.722)  32%
Pagamento de debéntures (123.511) - N/A  (123.511) (800.000) -85%
Pagamento de passivos de arrendamento (29.618)  (30.689) -3%  (112.860) (88.302) 28%
Recompra de a¢des - - N/A - (18.721) -100%
Mdtuo concedido (recebido) a controlada/investida (85) (943) -91% (303) (1.856)  -84%
Dividendos pagos - (43.482) -100% - (43.482) -100%
Pagamento de derivativos (6.500) (3.899) 67% (12.392)  (16.795)  -26%
Recompra de debéntures - N/A  (144.374) - N/A
Pagamento pela aquisi¢do de investimentos (50.381)  (16.724)  201% (98.631)  (76.936)  28%
Pagamento de tributos parcelados (3.736) N/A  (15.304) N/A
Variag3o liquida no caixa e equivalentes de caixa (179.467) (581.784) -69%  29.977 70.964  -58%
Caixa e equivalente de caixa no inicio do exercicio 753.110 1.125.450 -33% 543.666  472.702 15%
573.643 543.666 6% 573.643 543.666 6%

Caixa e equivalente de caixa no fim do exercicio
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RS Mmil 31/12/2024 31/03/2025 30/06/2025 30/09/2025 31/12/2025

Contas a receber de clientes?! 2.092.133 2.091.406 1.994.016 1.908.979 2.025.606
Estoques 1.719.147 1.867.437 1.683.363 1.682.484 1.656.826
Tributos a recuperar?! 261.834 277.701 260.570 284.248 331.675
Outros ativos 93.181 75.139 75.188 76.731 57.285
Ativo 4.166.295 4.311.683 4.013.137 3.952.442 4.071.392
RS Mil 31/12/2024 31/03/2025 30/06/2025 30/09/2025 31/12/2025
Fornecedores 1.843.848 1.871.349 1.652.772 1.680.505 1.924.445
Fornecedores - reverse factoring 62.783 48.663 45.739 27.336 24.367
Saldrios e obriga¢Ges sociais a pagar 91.825 95.691 115.585 119.529 112.767
Tributos a recolher?! 88.265 93.920 92.475 69.163 64.888
Adiantamento de clientes 18.881 15.035 12.347 9.003 4.355
IR e CS a recolher 3.365 2.286 1.578 1.871 2.036
Outros passivos 134.818 87.667 91.042 90.738 100.393
Passivo 2.237.198 2.208.079 2.005.006 1.998.145 2.233.251
Capital de giro liquido 1.929.097 2.103.604 2.008.131 1.954.297 1.838.141
Receita liquida 11.583.371 11.415.665 11.484.006 11.370.859 11.566.926
Capital de giro / Receita liquida 16,7% 18,4% 17,5% 17,2% 15,9%

1 - Considera Curto e Longo Prazo

Cronogramat Amortizagdo Tributos a recolher Total
. .. M&As a pagar

(RS mil) de divida parcelados

2026 (CP) 997.921 137.439 11.166 1.146.526
2027 824.528 110.440 7.440 942.408
2028 878.514 82.858 6.633 968.005
2029 727.244 60.391 6.072 793.707
2030 2.976 62.326 3.361 68.663
2031 2.976 67.809 3.003 73.788
2032 2.976 62.326 3.003 68.305
2033 2.976 62.326 3.003 68.305
2034 275 62.326 2.220 64.821
Total 3.440.386 708.241 45.901 4.194.528

1 - Ndo considera o pagamento de derivativos
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Aviso Legal

Este documento pode conter consideracdes referentes as perspectivas futuras do negdcio, estimativas de
resultados operacionais e financeiros, perspectivas de crescimento da Companhia e outros eventos futuros.
Os textos neste documento que representam pontuagdes prospectivas incluem, porém ndo se limitam a
palavras como, por exemplo, "antecipar”, "acreditar", "estimar", "esperar", "projetar", "planejar", "prever",
"visar “, “almejar”, “buscar”, bem como todas as suas variacdes, e outras palavras de significado similar, tém
como objetivo identificar estas situacdes prospectivas. As referidas situagdes envolvem varios fatores, riscos
ou incertezas, conhecidos ou ndo, que podem resultar em diferencas relevantes entre os dados atuais e as
eventuais projecdes contidas neste documento e ndo representam qualquer garantia com relacdo ao
desempenho futuro da Companhia. Todas os textos deste documento tém como base as informacgdes e dados
disponiveis na data em que foram emitidas. A Companhia ndo se compromete a revisa-las ou atualiza-las, de
qualquer forma, com o surgimento de novas informac&es ou de acontecimentos futuros. O leitor/investidor
é 0 Unico e exclusivo responsavel por qualquer decisdo de investimento, negdcio ou acdo tomada com base
nas informacdes contidas neste documento. O leitor/investidor ndo deve considerar apenas as informacdes
contidas neste documento para tomar decisdes em relacdo a negociacdo dos titulos e valores mobilidrios
emitidos pela Companhia. Para obter informagdes mais detalhadas, consulte nossas Demonstragées
Financeiras, o Formuldrio de Referéncia e outras informacgdes relevantes em nosso site de relacées com
investidores https://ri.viveo.com.br/ . Este documento ndo constitui em uma oferta de venda nem em uma
solicitacdo de compra de qualquer valor mobilidrio.
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viveo

Sao Paulo, March 5, 2026 - CM Hospitalar S.A. (“Viveo” or the “Company”) hereby announces its results for the fourth
quarter of 2025 (4Q25) and for the fiscal year ended December 31, 2025. Unless otherwise indicated, the financial and
operating information presented herein is provided on a consolidated basis and prepared in accordance with the
applicable Brazilian corporate legislation and accounting standards. Financial information is presented in thousands of
Brazilian Reais (RS thousand), unless otherwise stated, and comparisons refer to the fourth quarter of 2024 (4Q24)
and the fiscal year ended December 31, 2024.

4Q25 4Q24 Var. % 2025 2024 Var. %
Net Revenue 3,132,871 2,936,804 6.7% 11,566,926 11,583,371 -0.1%
Gross profit 447,062 386,378 15.7% 1,669,361 1,569,843 6.3%
Gross margin 14.3% 13,2% 1.1p.p 14.4% 13.6% 0.9p.p
Adjusted EBITDA 195,989 164,080 19.4% 706,280 652,056 8.3%
Adjusted EBITDA margin 6.3% 5,6% 0.7 p.p 6.1% 56%  0.5p.p
Adjusted net profit (loss)* (55,751) (50,201) 11.1% (78,493) (90,407) -13.2%

1 - Includes the same non-recurring items as Adjusted EBITDA and the amortization of acquisition-related goodwill, net of the 34% statutory tax rate.

Cash Conversion Cycle Adjusted EBITDA Margln Liquidity and Leverage

44 days in 4Q25, representing an Year-over-year and sequential ' Cash Generation: R$ 227.5
improvement of 8 days compared expansion in Adjusted EBITDA margin. million in 4Q25 and R$ 519.1
to the same period in 2024. million in FY2025, marking a

59 57 61%  6.3% new historical record for the

o 55 se% 5%  5.9%
Company.
a4
4Q24 1Q25 2Q25" 3Q25 4Q25 ° Leverage: Net Debt / Pro Forma
4024 Qs 2025 325 4025 s Adjusted EBITDA margin Adjusted EBITDA of 3.97x,
o Cash Cycle 1— EX-CMED reflecting consistent
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EARNINGS CONFERENCE CALL-4Q25 AND FY2025

In Portuguese with simultaneous translation into English.

Date: Time:
03/06/2026 09:00 a.m. (Brasilia time)
07:00 a.m. (New York

Webcast: Click here
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Message from Management

From Expansion to Consolidation, ...

After an intense period of expansion, we closed 2025 with the conviction that we have successfully
completed a critical integration cycle. This was the year in which we devoted ourselves to the disciplined
execution of the operational turnaround plan defined throughout 2024.

We prioritized quality over quantity. We deliberately moderated our pace of growth in order to
concentrate our efforts on margin expansion, cost reduction, process simplification and consistent cash
generation. The results are already visible: we delivered meaningful improvement in Gross Margin,
maintained strict cost discipline, shortened our cash conversion cycle by seven days, and reduced financial
leverage over the course of the year. We consolidated systems, standardized distribution centers, internalized
key logistics operations, and invested in new technologies to strengthen operational efficiency.

Throughout the year, our financial indicators increasingly reflected this structural evolution,
particularly in the fourth quarter. In 4Q25, Net Revenue reached RS 3.1 billion, representing year-over-year
growth of 6.7%, alongside Gross Margin expansion to 14.3%. Adjusted EBITDA totaled RS 196.0 million in the
quarter, up 19.4% compared to 4Q24, with a 0.7 percentage point margin expansion.

For the full year 2025, Gross Profit increased by 6.3%, with Gross Margin reaching 14.4%, a 0.9
percentage point improvement year-over-year, evidencing the consistent enhancement of our commercial
mix and disciplined pricing strategy.

Adjusted EBITDA for 2025 amounted to RS 706.3 million, an 8.3% increase compared to the prior
year, reinforcing the gradual capture of operational efficiencies and sequential improvement throughout the
year.

Cash generation was one of the most significant milestones of the period. In 4Q25, Free Cash Flow
totaled RS 227.5 million, and for the full year 2025, Free Cash Flow reached RS 519.1 million — more than
double the amount generated in 2024 and the highest level in the Company’s history. This performance was
supported by operational improvements, disciplined commercial renegotiations, and rigorous working capital
management. We closed the year with Net Debt / Adjusted EBITDA of 3.97x, maintaining a consistent
deleveraging trajectory and further strengthening the Company’s capital structure.

We conclude this cycle confident that Viveo is well positioned to continue enhancing its processes,
strengthening governance, and expanding its impact on the Brazilian healthcare ecosystem with efficiency,
responsibility, and a long-term perspective.

None of this would have been possible without the trust of our clients, suppliers, partners, creditors,
investors, and, above all, our team. | extend my sincere gratitude to all of them. As | step away from the
Company’s day-to-day management, | will continue to follow and support Viveo’s journey. The CEO transition
announced at the end of 2025 was conducted in a structured and thoughtful manner, ensuring governance
and transparency to our stakeholders. The Company is now in excellent hands under André’s leadership.

Leonardo Byrro
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... And a New Chapter for Viveo.

Assuming the leadership of Viveo at this moment represents, above all, a commitment to continuity
in operational improvements and to disciplined execution. The Company has undergone a significant
expansion cycle, built a robust and integrated operating model, and, over the past two years, initiated a
consistent process of operational and financial reorganization. The work accomplished to date serves as the
foundation for the next phase of our journey.

We are entering a cycle that demands focus. Focus on what truly creates value for our clients,
employees and shareholders. Focus on operational discipline. Focus on process simplification and systems
consolidation. Focus on sustainable cash generation and consistent debt reduction.

In the coming years, our priority will be to further strengthen the Company’s fundamentals. This
means deepening operational integration, reviewing assets when appropriate, reinforcing internal controls,
enhancing risk management practices, and ensuring excellence across our logistics and industrial operations.
Viveo is, at its core, a healthcare infrastructure company — and infrastructure requires integrity, stability, and
predictability.

Reducing financial leverage is one of the central pillars of this cycle. Deleveraging is not merely a
financial metric; it is an essential condition to restore shareholder primacy and to prepare Viveo for a more
balanced and sustainable growth cycle ahead.

Another strategic pillar is the strengthening of our people agenda. We are an operations- and talent-
intensive organization. Reducing turnover, developing our teams, investing in training, and fostering a safe
and merit-based environment are fundamental to enhancing productivity and competitiveness. There is no
sustainable transformation without engagement and a strong sense of belonging.

We operate in a rapidly evolving global and domestic environment marked by geopolitical shifts,
climate change, the restructuring of the healthcare sector, and the accelerated advancement of artificial
intelligence. These forces increase the complexity of our business, but they also create opportunities for
companies that operate with discipline, technological capability, and a long-term perspective.

| see Viveo as a company with meaningful strategic assets: nationwide reach, a consolidated industrial
base, strong relationships with clients and suppliers, and a committed team. Our challenge now is to organize,
simplify, and strengthen. We aim to be recognized for three clear attributes: a balanced capital structure, high
levels of employee engagement, and operational excellence within the healthcare infrastructure segment.

We have the people, the technology, and the foundations to move forward. The next cycle requires
focus, integrity, and execution, and we are prepared for the challenges ahead. | assumed the role of CEO at
the beginning of the year and feel both honored and highly motivated to lead this next chapter of Viveo’s
evolution.

André Clark
CEO
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About Viveo

An Integrated
Healthcare Platform

We operate an integrated healthcare
platform offering products and services that
deliver agile, reliable, and innovative solutions
across the sector.

A
Mafra #iNeve Mafra

Founded in 1996, Viveo is a leading manufacturer and distributor of medical supplies and
pharmaceuticals for the healthcare sector, offering products and solutions throughout Brazil.

With 100% Brazilian capital, 70 operational units, more than 130,000 square meters of distribution
centers across all regions of the country, and approximately 6,000 direct employees, we operate an integrated
healthcare model built on specialized expertise. We view each life as unique and connect all links of the
healthcare value chain to simplify and strengthen the Brazilian healthcare sector.
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4Q24*? 20242

RS mil 4Q25 Adjusted Var.% 2025 Adjusted Var.%

Net revenue 3,132,871 2,936,804 6.7% 11,566,926 11,583,371 -0.1%
Cost of goods and services sold (2,685,809) (2,550,426) 5.3% (9,897,565) (10,013,528) -1.2%
Gross profit 447,062 386,378 15.7% 1,669,361 1,569,843 6.3%
Gross margin 14.3% 13.2% 1.1p.p 14.4% 13.6% 0.9p.p
Operational expenses (350,393) (303,701) 15.4% (1,137,698) (1,228,916) -7.4%
Op. Exp. ex. Non-Rec. & D&A (262,948) (234,785) 12.0%  (1,010,145) (965,197) 4.7%
Net finance income (expense) (188,971) (161,494) 17.0% (485,989) (542,990) -10.5%
Pre-tax profit (92,302)  (1,786,769) -94.8% 45,674 (202,063) N/A
Income tax and Social Contribution tax 13,956 7,500 86.1% (27,435) 176,056 N/A
Net profit (loss) (78,346)  (1,093,081) -92.8% 18,239  (1,415,491) N/A
Adjusted net profit (loss) (55,751) (50,201) 11.1% (78,493) (90,407) -13.2%
Adjusted net margin3* -1.8% -1.7% -0.1p.p -0.7% -0.8% 0.1p.p
EBITDAS 188,516 (704,675) N/A 862,036 (551,858) N/A
EBITDA margin 6.0% -24.0% 30.0p.p 7.5% -4.8% 12.2 p.p
Adjusted EBITDA 195,989 164,080 19.4% 706,281 652,056 8.3%
Adjusted EBITDA margin? 6.3% 5.6% 0.7 p.p 6.1% 5.6% 0.5p.p

1-The Company presents an adjusted view of its results, excluding non-recurring events recorded in 2024. The main items were: non-recurring M&A-related reconciliations,
DIFAL tax effects, provision and write-off of OL balances, provision for inventory losses, allowance for doubtful accounts (PDD), and other usual adjustments related to M&A
transactions and related matters, as previously disclosed in the 2024 earnings release.

2 — A reconciliation of the reported and adjusted figures is available in the appendix to this report.

3 - Margins are calculated by dividing Adjusted EBITDA and Adjusted Net Income by Net Revenue.

4 - Adjusted Net Income considers the same non-recurring items reflected in Adjusted EBITDA, as well as the amortization of acquisition-related goodwill, net of the
applicable 34% combined corporate income tax and social contribution tax rate.

5 - EBITDA (Earnings Before Interest, Taxes, Depreciation and Amortization) is used as an operational performance metric in accordance with CVM Resolution No. 156/2022.

R$ 000 4Q25 4Q24 Var.% 2025 2024 Var.%

Hospitals and clinics 2,344,664 2,199,654 6.6% 8,313,267 8,552,109 -2.8%
Laboratories and vaccines 329,807 302,284 9.1% 1,407,802 1,182,537 19.0%
Retail 248,597 229,875 8.1% 991,056 933,245 6.2%
Services 209,804 204,991 2.3% 854,801 915,480 -6.6%
Total 3,132,871 2,936,804 6.7% 11,566,926 11,583,371 -0.1%

In 4Q25, Viveo reported Net Revenue of RS 3,132.9 million, representing year-over-year growth of
6.7% compared to 4Q24. This performance was primarily driven by the expansion of the private vaccines
market, reflected in a 9.1% increase in the Laboratories and Vaccines segment, as well as 8.1% growth in the
Retail segment. The Hospitals and Clinics segment was a highlight in the quarter. Despite a more selective
commercial strategy and the renegotiation of payment terms carried out throughout the year, the segment
resumed growth and achieved record quarterly revenue. The Services segment recorded 2.3% year-over-year
growth, driven by the internalization of DFLog operations, partially offset by lower volumes in sterile
compounding activities.

For the full year 2025, Net Revenue totaled RS 11,566.9 million, a slight decrease of 0.1% compared
to 2024. The result reflects strong growth in Laboratories and Vaccines (+19.0%) and Retail (+6.2%), partially
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offset by a decline in Hospitals and Clinics (-2.8%) and Services (-6.6%), consistent with the commercial
discipline and restructuring initiatives implemented throughout the year.

Net Revenue Composition

2,937 2,785 2,816 2,834 3,133
7.0% 7.1% 7.7% 8.2% 6.7%

4024 1Q25 2Q25 3Q25 4Q25

m Hospitals and Clinics W Laboratories and Vaccines M Retail Services

Hospitals and Clinics

In 4Q25, the Hospitals and Clinics segment reported Net Revenue of RS 2,344.7 million, representing
growth of 6.6% compared to 4Q24 and 17.2% versus 3Q25. This performance reflects the recovery in volumes
following the completion of the commercial renegotiation cycle carried out throughout 2025, aligned with
the Company’s strategy of prioritizing improved profitability, more favorable payment terms, and lower
working capital requirements. For the full year 2025, Net Revenue in the segment totaled RS 8,313.3 million,
a decline of 2.8% compared to 2024. The reduction is consistent with the Company’s strategy of commercial
selectivity and portfolio reconfiguration, which resulted in lower volumes in the first quarters of the year but
led to structural improvements in profitability and gross margin within the segment.

Laboratories and Vaccines

In 4Q25, the Laboratories and Vaccines segment recorded Net Revenue of RS 329.8 million, an
increase of 9.1% year-over-year, reflecting the continued strong performance of the private vaccines market,
driven by the ramp-up of product launches throughout the year. Within the Laboratories business, growth
was supported by higher average ticket and the expansion of analytical and pre-analytical operations. Notably,
performance in gloves and tubes within the pre-analytical category stood out, alongside the expansion of the
client base during the second half of the year. For the full year 2025, Net Revenue in the segment totaled RS
1,407.8 million, representing growth of 19.0% compared to 2024, confirming this segment as one of the
Company’s primary growth drivers.

Retail

In 4Q25, Net Revenue in the Retail segment totaled RS 248.6 million, up 8.1% compared to 4Q24.
Performance was driven by the continued expansion of private-label products and core portfolio categories
such as cotton, bandages, and gauze, which outperformed the broader market. For the full year 2025, Net
Revenue in the segment reached RS 991.1 million, an increase of 6.2% compared to 2024. Growth was
supported by the expansion of Private Label, market share gains in strategic categories such as bandages,
cotton, and wet wipes, as well as disciplined commercial execution throughout the year.
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Services

In 4Q25, Net Revenue in the Services segment totaled RS 209.8 million, representing year-over-year
growth of 2.3%, driven by the internalization of DFLog operations and the expansion of Patient Support
Programs (PSP and PSD). For the full year 2025, Net Revenue in the segment amounted to RS 854.8 million,
a decrease of 6.6% compared to 2024, reflecting the performance of compounding operations, including the
loss of contracts with major clients that internalized these activities.

RS ’000 4Q25 4Q24 Var.% 2025 2024 Var.%
Gross profit 447,062 386,378 15.7% 1,669,361 1,569,842 6.3%
Gross margin 14.3% 13.2% 1.1p.p 14.4% 13.6% 0.9 p.p

In 4Q25, Viveo reported Gross Profit of RS 447.1 million,

representing growth of 15.7% compared to 4Q24. Gross Gross Margin*

Margin reached 14.3%, an expansion of 1.1 percentage points 1a6%  18.7%
year-over-year. Compared to 3Q25, Gross Profit increased by 14,3%
7.6%, while Gross Margin declined by 0.4 percentage points,

primarily due to mix effects. The sequential change reflects the

higher participation of the Hospitals and Clinics segment, 13.2%
which represented 74.8% of total Net Revenue in 4Q25,
compared to 70.6% in 3Q25.For the full year 2025, Gross Profit
totaled RS 1,669.4 million, an increase of 6.3% compared to
2024. Gross Margin for the year reached 14.4%, representing
an expansion of 0.9 percentage points versus the prior year.
This performance was achieved despite a lower contribution
from CMED-related price adjustments, evidencing the
consistent improvement in profitability throughout the year.

13.8%

4Q24 1Q25 2Q25! 3Q25 4Q25
1- Ex-CMED

For improved comparability, the figures presented in this section exclude extraordinary effects
recorded in each period. In 4Q24 and full-year 2024, non-recurring adjustments related to M&A
reconciliations, provisions, and other specific effects of that fiscal year were recognized, totaling RS 868.8
million in the quarter and RS 1,203.9 million for the year, as detailed in the 4Q24/2024 Earnings Release. In
2025, the only non-recurring adjustment refers to the DIFAL tax proceeding, totaling RS 190.4 million for the
year, as previously described in the 3Q25 report.

R$ 000 4Q25 4Q24 Var. % 2025 2024 Var. %
Selling expenses (excl. D&A) (93,512) (98,532) -5.1% (364,487) (393,136) -7.3%
General and administrative exp. (excl. D&A) (172,875) (134,585) 28.5% (661,503) (596,313) 10.9%
Losses on impairment of assets (default) (5,271) 1,110 N/A (26,779) 214 N/A
Other revenue (expenses), net 955 (2,419) N/A 9,015 25,816 -64.0%
.Share of gain (loss) in non-consolidated 282 (359) N/A (1,003) (1,778) 43.6%
investees

D&A related to Admin. and Selling expenses (79,972) (68,916) 16.0% (283,308) (263,719) 7.4%
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Total expenses (350,393) (303,701)  15.4% (1,328,065) (1,228,916) 8.0

%

% of NR -11.2% -10.3% -0.8p.p -11.5% -10.6%  -0.9p.p
(+/-) Non-recurring 7,473 19,200  -61.1% 34,612 74,708  -53.7%
TD::' S EE L (262,948)  (234,785)  11.9%  (1,010,145)  (965,197) 4.7%
% of NR -8.4% -8.0% -0.4p.p -8.7% -83%  -04pp

With respect to performance in the period, total operating expenses amounted to RS 350.4 million
in 4Q25, an increase of 15.4% compared to 4Q24. Excluding non-recurring items and depreciation and
amortization (D&A), expenses totaled RS 263.0 million in 4Q25, representing an increase of 11.9% year-over-
year. Adjusted operating expenses, excluding non-recurring items and D&A, represented 8.4% of Net
Revenue, compared to 8.0% in 4Q24. It is important to highlight the progressive dilution of expenses
throughout the year, with a 0.6 percentage point reduction compared to 3Q25, reaching levels similar to
those observed in 2024.

Selling expenses, excluding D&A, totaled RS 93.5 million in the quarter, a decrease of 5.1% year-over-
year, primarily reflecting freight efficiencies. General and Administrative expenses, excluding D&A, amounted
to RS 172.9 million in 4Q25, an increase of 28.5% compared to 4Q24, mainly driven by higher allowances for
doubtful accounts and bonus accruals.

For the full year 2025, adjusted operating expenses excluding non-recurring items and D&A totaled
RS 1,010.1 million, an increase of 4.7% compared to 2024, broadly in line with inflation. On a comparable
basis with the prior year, expenses decreased by 0.9%.

A breakdown of depreciation and amortization (D&A) expenses for the periods is presented below.

Depreciation and amortization (D&A) 4Q25 4024 Var.% 2025 2024 Var.%
Ei)_aDiég)elated e el i el s (79,972) (68,916) 16.0% (283,308) (263,719) 7.4%
Amortization of goodwill  (a) (26,762) (30,034) -10.9% (111,189) (120,803) -8.0%
Other (b) (53,210) (38,882) 36.8% (172,119) (142,895) 20.5%
D&A related to Selling expenses (c) - - N/A - (21) N/A
(2)D&A —in Costs (11,875) (12,484) -4.9% (47,065) (47,410) -0.7%
Total D&A = 1+2 (91,847) (81,400) 12.8% (330,373) (311,129) 6,2%

1 - Amounts are detailed in Notes 12, 13 and 14 to the Financial Statements.

EBITDA (RS ’000) 4Q25 4Q24 Var.% 2025 2024 Var.%
Net profit (loss) (78,346) (1,093,081) -92.8% 18,239 (1,415,491) N/A
Income tax and Social Contribution tax (13,956) (7,500) 86.1% 27,435 (176,056) N/A
Net finance income (expenses) 188,971 314,506 -39.9% 485,989 728,560 -33.3%
Depreciation and amortization 91,847 81,400 12.8% 330,373 311,129 6.2%
EBITDA 188,516 (704,675) N/A 862,036 (551,858) N/A
EBITDA margin 6.0% -24.0% 30.0p.p 7.5% -4.8% 12.2p.p
(-) Non-recurring! 7,473 868,755 -99.1% (155,755) 1,203,914 N/A
Adjusted EBITDA 195,989 164,080 19.4% 706,280 652,056 8.3%
Adjusted EBITDA margin 6.3% 5.6% 0.7 p.p 6.1% 5.6% 0.5p.p

1 - Non-recurring events are detailed at the end of this section.

In 4Q25, EBITDA totaled RS 188.5 million, reversing the negative result recorded in 4Q24, a period
that had been significantly impacted by non-recurring events, including M&A-related effects, extraordinary
provisions, and the recognition of DIFAL, which distorted the comparative base.

Earnings Release —4Q25 and FY2025

=8



Adjusted EBITDA amounted to RS 196.0 million, representing growth of 19.4% compared to 4Q24,
with an Adjusted EBITDA margin of 6.3%, an expansion of 0.7 percentage points year-over-year. This
performance reflects the consistent execution of the Company’s commercial strategy, focused on profitability
and disciplined operating expense management.

On a sequential basis, Adjusted EBITDA Adjusted EBITDA vs. Adjusted EBITDA Margin
increased by 13.4% compared to 3Q25, with a 0.2

percentage point margin expansion, reinforcing the
ongoing improvement in profitability within a cleaner
and more recurring operating environment, supported
by higher gross profit generation.

164 178 173 1°6
For the full year 2025, Adjusted EBITDA 10
reached RS 706.3 million, representing growth of 8.3%
compared to 2024, with an Adjusted EBITDA margin of

6.1%, an increase of 0.5 percentage points year-over-
year. The consistent upward trend in Adjusted EBITDA
margin, as illustrated in the chart, reflects the
continued capture of operational efficiency gains and
the prioritization of a sales mix with a stronger
profitability profile.

6,3%
6,1%

5,6%

4024 1Q25 2Q25? 3Q25 4Q25
mm jdjusted EBITDA ~ —*— Adjusted EBITDA Margin

1-Ex-CMED

4Q25 4Q24 Var.% 2025 2024 Var.%
(-) Non-recurring items 7,473 19,200 -61.1% 34,613 74,708 -53.7%
M&A expenses 2,892 1,545 87.2% 11,075 16,907 -34.5%
Stock Options 678 1,176 -42.4% 3,173 4,415 -28.1%
Escrow account 1,125 6,554 -82.8% 6,279 6,583 -4.6%
Strategic projects / Integration 1,482 8,383 -82.3% 11,897 31,147 -61.8%
Rio Grande do Sul (floods) - - N/A - 10,473 N/A
Writeoff of inventory 1,289 - N/A 2,668 - N/A
Others 8 1,542 -99.5% (479) 5,183 N/A
(-) Non-Recurring Adjustments - 849,555 N/A (190,367) 1,129,206 N/A
M&A expenses - (20,861) N/A - (2,572) N/A
PDD - - N/A - 110,150 N/A
Writeoff of inventory - 69,751 N/A - 178,005 N/A
ICMS — DIFAL legal action - 238,439 N/A (190,367) 281,396 N/A
Reconciliations and Intercompany - 297,875 N/A - 297,875 N/A
I_Osselzsrovmons and Write-offs of i 264,351 N/A ) 264,351 N/A
Total 7,473 868,755 -99.1% (155,755) 1,203,914 N/A
4Q25 4Q24 Var.% 2025 2024 Var.%

RS ‘000
Finance income 16,814 42,405 -60.3% 358,449 134,795 165.9%
Income from cash investments 10,456 23,074 -54.7% 58,154 78,747 -26.2%
Interest received 2,622 2,128 23.2% 12,735 12,374 2.9%
Gain on derivatives - 13,830 N/A - 27,424 N/A
Foreign exchange variations - 155 N/A 31,875 356 7089.3%
Gain (loss) on repurchase of debentures - - N/A 105,589 - N/A
Monetary updating 1,881 2,499 -24.7% 143,335 13,089 995.1%
Other finance income 1,855 719 158.0% 6,761 2,805 141.0%
Finance expenses (205,785) (203,899) 0.9% (844,438) (677,785) 24.6%
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Interest on loans, financings and

debentures (139,378) (115,939) 20.2% (545,956) (457,072) 19.4%
Banking expenses (3,675) (9,974) -63.2% (11,503) (13,646) -15.7%
Discounts granted (1,319) (1,580) -16.5% (4,802) (6,075) -21.0%
Loss on derivatives 101 - N/A (22,264) - N/A
Foreign exchange variations (3,416) (27,831) -87.7% (10,770) (55,287) -80.5%
Monetary updating (30,501) (26,637) 14.5% (155,147) (80,048) 93.8%
Financial Transaction Tax (IOF) (2,814) (238) N/A (6,080) (4,160) 46.2%
Leasing interest (11,268) (11,033) -2.1% (44,945) (32,373) 38.8%
Other finance expenses (13,515) (10,667) 26.7% (42,971) (29,124) 47.5%
Net finance income (expenses) (188,971) (161,494) 17.0% (485,989) (542,990) -10.5%

The Company’s Net Financial Result totaled a net expense of RS 189.0 million in 4Q25, representing

a 17.0% deterioration compared to the net expense recorded in 4Q24. The increase was primarily driven by
lower financial income, reflecting a reduced average cash balance during the period, and higher interest
expenses due to the increase in the Selic rate, partially offset by lower foreign exchange variation expenses.

For the full year 2025, the Net Financial Result totaled a net expense of RS 486.0 million, representing
an improvement of 10.5% compared to 2024. The annual performance was mainly supported by gains from
debenture repurchases executed throughout the year and the positive impact of the reversal of monetary
restatement related to the DIFAL provision, recorded under Monetary Adjustment. These favorable effects
were partially offset by higher interest expenses, reflecting the elevated Selic rate environment during the
year, as well as monetary adjustments on the Company’s financial liabilities.

RS ’000 4Q25 4Q24 Var.% 2025 2024 Var.%
Net profit (loss) (78,346)  (1,093,081) -92.8% 18,239  (1,415,491) N/A
Non-recurring items, as per EBITDA? 4,932 573,378 -99.1% (102,798) 794,583 N/A
Amortization of goodwill? 17,663 19,822 -10.9% 73,385 79,730 -8.0%
Monetary updating — M&A? - - N/A - 15,680 -100.0%
Fee for pre-payment of debentures - - N/A - 5,808 -100.0%
Subsidy for investments

(extrac:/rdinary/backdated) i ) N/A ) (36,136) ~100.0%
DIFALlegal action (2021/2): fine,

. - 100,988 -100.0% (80,977) 100,988 N/A
interest!

Deferred items not posted? - 348,692 -100.0% 13,658 364,431 -96.3%
Adjusted net profit (loss) (55,751) (50,201) 11.1% (78,493) (90,407) -13.2%
Adjusted net margin -1.8% -1.7% -0.1p.p -0.7% -0.8% 0.1p.p

1— Net effect of Corporate Income Tax (IRPJ) and Social Contribution (CSLL) at the combined statutory rate of 34%.
2 - Deferred tax effect related to the definitive write-off of inventory provisions in 4024, as detailed in Note 20 to the 1Q25 Financial Statements.

In 4Q25, the Company reported a net loss of RS 78.3 million, compared to a net loss of RS 1,093.1
million in 4Q24, primarily reflecting the non-recurring effects recorded in the prior-year period. Adjusted Net
Loss totaled RS 55.8 million, compared to an Adjusted Net Loss of RS 50.2 million in 4Q24. Adjusted Net
Margin was negative 1.8%, stable compared to negative 1.7% reported in 4Q24.

For the full year 2025, the Company reported Net Income of RS 18.2 million, compared to a net loss
of RS 1,415.5 million in 2024. Adjusted Net Loss amounted to RS 78.5 million, compared to an Adjusted Net
Loss of RS 90.4 million in 2024. Adjusted Net Margin was negative 0.7% in 2025, broadly in line with negative
0.8% reported in the prior year.
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RS ‘000 4Q25 4Q24 Var. % 2025 2024 Var. %

EBITDA 188,516 (704,675) N/A 862,036 (551,858) N/A
Items without cash effect 40,307 1,013,778 -96.0% (137,758) 1,251,434 N/A
IFRS 16 — Rentals (29,618) (30,689) -3.5% (112,860) (88,302) 27.8%
Change in working capital 78,911 (644,950) N/A 74,992 (195,818) N/A

Accounts receivable (126,546) (374,826) -66.2% 42,223 170,321 -75.2%

Inventories 24,470  (109,087) N/A 45,161 (138,816) N/A

Suppliers 240,971  (255,739) N/A 42,092 (397,776) N/A

Taxes (42,700) 62,606 N/A  (89,412) 108,998 N/A

Labor and social security obligation (37,403) (38,712) -3.4% (9,799) (27,811) -64.8%

Other operational effects 20,119 70,808 -71.6% 44,727 89,266 -49.9%

Income tax and Social Contribution tax paid (3,240) (3,406) -4.9% (16,026) (23,967) -33.1%
Cash flow from operations (1) 274,874 (369,943) N/A 670,383 391,487 71.2%
Cash used in investment activities (Capex) (2) (47,373) (68,135) -30.5% (151,317) (185,288) -18.3%
Free cash flow (1+2) 227,501  (438,078) -151.9% 519,066 206,199 151.7%
Net finance income (expenses) (133,351) (100,452) 32.8% (500,342) (380,639) 31.4%
Cash investments (32,070) 73,414 N/A 501,575 (57,703) N/A
Funding raised - - N/A 50,161 1,450,420 -96.5%
Amortizations (191,081)  (55,519) 244.2%  (421,019) (911,517) -53.8%
M&A Payments (50,381)  (16,724) N/A  (112,840) (171,737) -34.3%
Repurchase of securities - - N/A - (18,721) -100.0%
Intercompany / Other (85) (943) -91.0% (6,624) (1,856) 256.9%
Dividends / Interest on Equity Paid - (43,482) -100.0% - (43,482) -100.0%
Cash flow in financing activities (406,968) (143,706) 183.2% (489,089) (135,235) 261.7%
Net change in cash and cash equivalents (179,467) (581,784) -69.2% 29,977 70,964 -57.8%

In 4Q25, the Company generated Free Cash Flow of RS 227.5 million, compared to a cash
consumption of RS 438.1 million in 4Q24.

The year-over-year variation reflects primarily stronger operating performance during the quarter
and disciplined working capital management, with a positive impact from supplier accounts and improvement
in accounts receivable, in addition to a lower level of capital expenditures. The Company also maintained its
recurring receivables anticipation policy at the same level as the previous quarter, totaling RS 250 million.

For the full year 2025, Free Cash Flow totaled RS 519.1 million, compared to RS 206.2 million in 2024,
representing the highest annual cash generation in the Company’s history. This performance was mainly
driven by a strong expansion in operating cash flow, which reached RS 670.4 million in the year, up 71.2%
year-over-year, supported by renegotiation of payment terms with clients, inventory reductions, and the
financing of working capital through supplier accounts. Capital expenditures also declined compared to the
prior year, contributing to improved earnings-to-cash conversion throughout the year.

Earnings Release —4Q25 and FY2025 = 11



The cash conversion cycle in 4Q25 was 44 days, compared to 55 days in 3Q25 and 52 days in 4Q24.
Excluding the effect of receivables anticipation, which remained stable compared to the previous quarter, the
cash conversion cycle would have been 50 days in 4Q25, compared to 62 days in 3Q25 and 57 days in 4Q24,
demonstrating improvement both sequentially and year-over-year.

Performance in the quarter reflects a shorter average collection period from customers, following
renegotiations carried out during the first half of the year, as well as a reduction in inventory days, which
decreased from 63 days in 3Q25 to 56 days in 4Q25, and improved supplier financing conditions.

Working capital as a percentage of Net Revenue represented 15.9% in 4Q25, compared to 17.2% in
3Q25 and 16.7% in 4Q24, reinforcing the progress achieved in financial discipline and working capital
management efficiency throughout the year.

Cash cycle (days) 4Q24 1Q25 2Q25 3Q25 4Q25

Accounts receivable cycle 59 61 58 56 54

ceivable cycle excluding

. . 63 67 65 63 61
advances against receivables
Accounts payable cycle 67 72 64 64 65
Days’ inventory 61 70 63 63 56
Cash cycle 52 59 57 55 44
Cash cycle excl. advances of receivables 57 65 64 62 51
Working capital® / Net revenue (%) 16.7% 18.4% 17.5% 17.2% 15.9%

1- A detailed breakdown of Working Capital is presented in the appendix.
Var. Var.

(L;;',‘;;o")d financings 12/31/2025 09/30/2025 06/30/2025 03/31/2025 12/31/2024 12/31)(/2025 12/31,(/2025

09/30/2025 12/31/2024
Cassh equivalents

plus cash investment 658.6 806.0 812.4 884.2 1,130.2 -18.3% -41.7%
Loans and financings (359.2) (422.6) (355.2) (430.0) (438.4) -15.0% -18.1%
Debentures (3,081.2)  (3,184.0)  (3,309.6)  (3,341.7)  (3,434.0) -3.2% -10.3%
Derivative financial instruments ' (1.8) (8.4) (4.8) (0.9) 8.0 -78.3% 122.8%
Net Debt (2,783.7) (2,809.1) (2,857.2) (2.888.4) (2,734.2) -0.9% 1.8%
Taxes payable in installments (45.9) (49.0) (44.2) (45.8) (46.9) -6.3% -2.1%
Net debt / Adjusted EBITDA 23 3.97x 4.17x 4.33x 4.49x 4.27x - -

1 - For further information, please refer to Note 4.3(f) to the Financial Statements.

2 - For purposes of calculating Net Debt / Adjusted EBITDA, Installment Tax Liabilities are included in Net Debt in order to align with the Company’s covenant calculation
methodology..

3 - EBITDA is calculated on a pro forma basis, considering the last twelve months of DFLog’s results following its acquisition in May 2025.

As of December 31, 2025, the Company’s gross debt, including derivatives, totaled RS 3,442.2 million,
representing a reduction of RS 172.9 million compared to the end of 3Q25 and RS 422.2 million compared to
year-end 2024. Net Debt amounted to RS 2,783.7 million at the end of 4Q25, reflecting a decrease of RS 25.4
million compared to 3Q25 and an increase of RS 49.5 million compared to year-end 2024.
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At the end of 4Q25, 71.0% of the Company’s debt was classified as long-term, with an average
maturity of 2.6 years. Of the total debt, 97.3% is denominated in Brazilian Reais, and the foreign currency
portion is fully hedged through financial instruments indexed to the Real. In 4Q25, the Company’s average
cost of debt was CDI +1.54%, compared to CDI +1.56% in 4Q24 and CDI +1.54% in 3Q25.

It is important to note that at the end of 2024 and in early 2025, Viveo renegotiated the covenant
curve (Net Debt / EBITDA) of its debentures. The revised covenant thresholds are as follows:

e 5.0x as of December 31, 2024 and March 31, 2025

e ¢ 4.75xas of June 30, 2025 and September 30, 2025
e ¢ 45xasof December 31, 2025

e ¢ 4.0xas of March 31, 2026.

As of the reporting date, leverage, calculated on a pro forma basis including the last twelve months
of DFLog’s results, stood at 3.97x.

The Company’s acquisitions generated future payment obligations that may be settled in full or in
part. As of December 31, 2025, the expected outstanding balance related to M&A transactions totaled RS
708.2 million. Considering this amount, the Company’s pro forma leverage would be 4.97x.

Additionally, as disclosed in the 2025 year-end Financial Statements, the Company initiated
discussions with its creditors regarding the extension of principal maturities due from the second half of 2026
onward.

RS 000 12/31/2024  03/31/2025 06/30/2025 09/30/2025 12/31/2025
(a) EBIT (862,986) (860,589) (809,438) (351,079) 531,665
. EBIT! o
(b) Adjustments to EBIT*, Amortization of 1,324,717 1,316,943 1,258,858 819,988 (44,566)
goodwil
(c) Adjusted Ebit (a+b) 461,731 546,993 449,420 468,909 487,099
(d) Income tax + Social Contribution tax (34%) (156,989) (185,978) (152,803) (159,429) (165,614)
(1) NOPAT (c+d) 304,742 361,015 296,617 309,480 321,485
(e) Working capital 1,990,375 2,103,604 2,008,131 1,954,297 1,838,141
PP&E (f) 536,286 522,369 510,573 493,728 485,230
Intangible assets? (g) 271,259 291,135 306,314 317,342 324,901
(h) Fixed assets (f + g) 807,545 813,504 816,887 811,070 810,131
(2) Capital invested (e+h) 2,797,920 2,917,108 2,825,018 2,765,367 2,648,272
ROIC (1/2) 10.9% 10.3% 10.5% 11.2% 12.1%

1 - Considers the same adjustments applied to EBITDA.
2 - Includes software recorded under intangible assets.
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Capital Markets

Listed on the Novo Mercado segment of B3, which comprises companies subject to the highest
standards of corporate governance in Brazil, Viveo (B3: VVEQ3), as of December 2025, was included in the
following stock indices:

e |BrA B3 (Broad Brazil Index)

e ¢ |CON B3 (Consumption Index)

e ¢ |DIVERSA B3 (Diversity Index)

e ¢ |GCT B3 (Corporate Governance Trade Index)

e ¢ |GC B3 (Differentiated Corporate Governance Index)

e ¢ |GC-NM B3 (Novo Mercado Corporate Governance Index)
e ¢ |TAG B3 (Tag Along Index)

e o SMLL B3 (Small Cap Index)

he Company’s market capitalization totaled RS 458.4 million at year-end 2025. In 4Q25, an average
of 1.5 million trades were executed, and the average daily trading volume on B3 totaled RS 2.3 million during
the period.

VVEOS3 share price! Market value Trading volume
09/30/2025 RS 1.29 RS 416.4 million RS 2,577,157
12/31/2025 RS 1.42 RS 458.4 million RS 2,331,574
Change 10.1% 10.1% -9.5%

1 - Closing price adjusted for dividends and other distributions.

Diversity and Gender Equity in Management

Law No. 15,177/2025

In compliance with Law No. 15,177/2025, which establishes provisions regarding gender equity in the
composition of Boards of Directors and expands transparency requirements concerning diversity policies in
Brazilian companies, the Company hereby presents its guidelines and related indicators on this matter.

Diversity Guidelines and Policy

The Company adopts formal instruments that govern the composition and functioning of its
management bodies, in line with best corporate governance practices and the provisions set forth in Law No.
15,177/2025.

The Management Nomination Policy establishes objective criteria for the composition of the Board
of Directors, the Executive Board, and Advisory Committees, including requirements related to technical
qualifications, integrity and reputation, diversified professional experience, absence of conflicts of interest,
and alignment with the Company’s values and Code of Conduct.

Additionally, the Policy provides that the composition of the Board of Directors shall consider diversity
of experience, age group, and gender, with the objective of promoting equal opportunities and strengthening
plurality of perspectives in the decision-making process.

Furthermore, Viveo’s Board of Directors’ Internal Rules govern its structure, functioning,

responsibilities, and appointment procedures, ensuring transparency and compliance with applicable
regulations, including the independence criteria set forth in the Novo Mercado Listing Rules.
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These instruments reflect the Company’s commitment to adopting technical and transparent criteria
for the composition of its management, reinforcing governance standards and the continuous evolution of its
practices. They are available for consultation on the Company’s and Investor Relations website.

Composition and Gender Equity Indicators

2025 20241 Change%
Governance Body GRI 405-1
Men Women Total Men Women Total Men Women Total
Board of Directors 5 1 6 5 1 6 0.0% 0.0% 0.0%
Executive Officers 5 1 6 5 1 6 0.0% 0.0% 0.0%
Total 10 2 12 11 2 13 0.0% - 0.0%
% Women /Total 16.7% 16.7% 0.0 p.p.

1 - Mr. Ricardo Pechinho Hallack, elected at the Annual General Meeting held in April 2023 as a member of the Board of Directors, resigned from his position in
September 2024 and, therefore, is not included in the figures presented.

Basis of analysis: composition of governance bodies as of December 31 of each fiscal year.

The indicators presented in this section have not yet been subject to independent assurance and will be submitted to the audit process as part of the preparation of the
Company’s Annual Sustainability Report

Female representation in the Company’s consolidated management reached 16.7% in 2025, with no
change compared to the previous year.

Employee Information by 2025 2024 Change%

Gender Gri2-7 Men Women  Total Men Women  Total Men Women  Total
Leadership 367 245 612 464 578 1,042 -20.9% -57.6% -41.3%
Non-Leadership 2,648 3,387 6,035 2,354 2,723 5,077 12.5% 24.4% 18.9%

Total 3,015 3,632 6,647 2,818 3,301 6,119 7.0% 10.0% 8.6%

% Women /Total 54.6% 53.9% 0.7 p.p

For the purposes of this indicator, the information regarding “Leadership” and “Non-Leadership” is aligned with the definitions adopted for regulatory reporting to the
CVM, pursuant to CVM Resolution No. 59/2023, whereby “Leadership” positions are those with management responsibilities (Directors, Managers, Coordinators, and
Supervisors/Team Leaders).

The indicators presented in this section have not yet been subject to independent assurance and will be submitted to the audit process as part of the preparation of the
Company’s Annual Sustainability Report

In 2025, women represented 54.6% of the total workforce, compared to 53.9% in the previous year.
At the leadership level, female representation totaled 245 professionals, reflecting the composition of the
Company’s managerial structure in accordance with the definitions adopted for regulatory reporting
purposes.

Compensation Equity Indicator by Job Category 2025 2024

GRI 405-2 Compensation Ratio (%) Compensation Ratio (%)
Executive Management 84% 81%
Management 89% 86%
Coordinators / Specialists 87% 90%
Supervisors / Team Leaders 104% 105%
Professionals / Technicians 85% 84%
Operational Staff 87% 83%

Total* 89% 88%

1 - The salary ratio corresponds to the ratio between the average monthly salary of women and the average monthly salary of men in each functional category,
considering fixed compensation plus the monthly variable component. For the “Total” line, the simple average of the ratios presented across the functional categories in
the table was considered, and it does not represent the consolidated calculation of the ratio between the average compensation of men and women in the Company.

In 2025, the female pay ratio ranged between 84% and 104% across the functional categories
analyzed, maintaining a methodology consistent with the previous year.
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The Company adopts a compensation policy based on technical job evaluation criteria and
independent market benchmarks, ensuring pay equity between men and women performing equivalent
roles. The methodology considers job evaluation conducted by Korn Ferry and market references obtained
through the Salary Mark methodology.

While the aggregated indicator may reflect differences in the distribution of employees across
hierarchical levels and career profiles, the analysis by level and equivalent position indicates limited pay
variation between genders. This effect primarily reflects the higher concentration of women in technical and
administrative roles, the greater presence of men in senior leadership positions, and differences in average
tenure between employee groups.

Across leadership levels up to the Board, women present higher average compensation than men,
approximately 8% higher among Executive Directors, 3% higher at the Management level, and 4% higher in
Supervision and Operational Leadership. At the Technical/Administrative and Operational levels, no material
pay differences were observed between men and women in equivalent roles.

The Company periodically monitors workforce composition and pay equity indicators, maintaining a
consistent methodology across reporting periods and alignment with regulatory definitions and corporate
governance practices.
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RS ’000

Net revenue

Cost of goods and services sold

Gross profit

Gross margin

Operational expenses
Selling expenses
General and administrative expenses
Provision for doubtful receivables
Other revenues

Other expenses

Share of gain (loss) in nonconsolidated
investees

Net finance income (expenses)
Finance income
Finance expenses
EBT
Income tax and Social Contribution tax
current
deferred

Net profit

RS ’000

Net revenue

Cost of goods and services sold

Gross profit

Gross margin

Operational expenses
Selling expenses
General and administrative expenses
Provision for doubtful receivables
Other revenues
Other expenses

Share of gain (loss) in nonconsolidated
investees

Net finance income (expenses)
Finance income
Finance expenses
Income tax and Social Contribution tax
Net profit (Other Adjustments)
Net profit

4Q24

4Q25 Adjusted Change %
3,132,871 2,936,804 6.7%
(2,685,809)  (2,550,426) 5.3%
447,062 386,378 15.7%
14.3% 13.2% 0.1p.p
(350,393) (303,699) 15.4%
(93,512) (98,532) -5.1%
(252,847) (203,501) 24.2%
(5,271) 1,110 N/A
12,159 470 N/A
(11,204) (2,887) N/A
282 (359) N/A
(188,971) (161,494) 17.0%
16,814 42,405 -60.3%
(205,785) (203,899) 0.9%
(92,302) (1,786,769) -94.8%
13,956 7,500 86.1%
(3,615) (886) N/A
17,571 8,386 N/A
(78,346) (1,093,081) -92.8%
4024 N3o 4Q24
(Accounting) recorrentes Adjusted

2,936,804 - 2,936,804

(2,814,316) 263,890 (2,550,426)

122,488 263,890 386,378

4.2% - 13.2%

(908,565) 604,865  (303,700)

(186,785) 88,253 (98,532)

(293,668) 90,167  (203,501)

1,110 - 1,110

470 - 470

(419,248) 416,361 (2,887)

(10,443) 10,084 (359)

(314,506) 153,012  (161,494)

42,405 - 42,405

(356,911) 153,012 56,111

7,501 - 7,501

- - 21,119

(1,093,080) 1,021,767 (50,200)

25 e
11,566,926 11,583,371
(9,897,565) (10,013,528)

1,669,361 1,569,843

14.4% 13.6%
(1,137,698) (1,228,916)

(364,487) (393,157)

(962,745) (860,011)

(26,779) 214

238,733 16,151

(21,417) 9,665

(1,003) (1,778)

(485,989) (542,990)

358,449 134,795

(844,438) (677,785)

45,674 (202,063)
(27,435) 176,056
(18,213) (25,749)

(9,222) 201,805

18,239  (1,415,491)

2024 Nao

(Accounting) recorrentes

11,583,371 -
(10,277,418) 263,890

1,305,953 263,890
11.3% -
(2,168,940) 940,024
(484,050) 90,893
(989,333) 129,323
(109,936) 110,150
16,151 -
(589,909) 599,574
(11,862) 10,084
(728,560) 185,570
134,795 -
(863,355) 185,570
176,056 -
(1,415,491) 1,389,484

Change %

-0.1%
-1.2%
6.3%
0.1p.p
-7.4%
-7.3%
11.9%
N/A
N/A
N/A

-43.6%

-10.5%
N/A
24.6%
N/A
N/A
-29.3%
N/A
N/A

2024
Adjusted

11,583,371
(10,013,528)
1,569,843
13.6%
(1,228,916)
(393,157)
(860,010)
214

16,151
9,665

(1,778)

(542,990)
134,795
(677,785)
176,056
(64,397)
(90,405)
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RS '000
Net revenue
Cost of goods and services sold
Gross profit
Gross margin
Operational expenses
Selling expenses
General and administrative expenses
Losses on impairment of assets
Other revenues
Other expenses
Share of gain (loss) in non—consolidated investees
Net finance income (expense)
Finance revenues
Finance expenses
Profit (loss) before taxes on profit
Income tax and Social Contribution tax
Income tax and Social Contribution tax — current
Income tax and Social Contribution tax — deferred

Net profit

Viveo
Pro forma Net revenue’

Pro forma Adjusted
EBITDA

1Q24

1Q24
2,952,599
(2,554,887)
397,712
13.5%
(328,056)
(96,556)
(230,103)
3,199
14,789
(18,918)
(467)
(112,669)
30,383
(143,052)
(43,013)
46,056
(15,691)
61,747
3,043

2Q24

3Q24

2024 3024 4024

2,747,167 2,946,800 2,936,804
(2,351,696) (2,556,520) (2,814,316)
395,471 390,280 122,488
14.4% 13.2% 4.2%
(361,560) (570,759) (908,563)
(100,821) (99,888) (186,785)
(230,207) (233,355) (293,668)
(2,517) (111,728) 1,110
3,897 (3,005) 470
(29,509) (122,234) (419,248)
(403) (549) (10,442)
(165,833) (135,552) (314,506)
39,305 22,702 42,405
(205,138) (158,254) (356,911)
(131,924) (316,031) (1,100,581)
44,205 78,294 7,500
(5,376) (3,797) (886)
49,581 82,091 8,386
(87,717) (237,737) (1,093,081)

4024 1Q25 2Q25 3Q25 4Q25

2,973.6 2,7719 2,974.8 2,967.4 2,813.8 2,825.5 2,833.6 3,132.9

163.2

184.9

156.8

168.6 1669 1774 1729 196.0

1 - It is important to note that more than two-thirds of DFLog’s revenue was generated from transactions with Viveo and, following the acquisition, such amounts are

eliminated upon consolidation.
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ASSETS 12/31/25 12/31/24 Var. %

Cash and cash equivalents 573,643 543,666 5.5%
Short-term investments 84,920 586,495 -85.5%
Trade and other receivables 2,007,835 2,075,703 -3.3%
Inventory 1,656,826 1,719,147 -3.6%
Recoverable taxes 204,448 180,354 13.4%
Derivatives - - N/A
Other assets 57,285 93,181 -38.5%
Income Tax and Social Contribution Recoverable 66,572 61,278 8.6%
Related-parties transactions 2,098 1,856 13.0%
Total current assets 4,653,627 5,261,680 -11.6%
Trade and other receivables 17,771 16,430 8.2%
Recoverable taxes 127,227 81,480 56.1%
Judicial deposits 53,879 72,978 -26.2%
Deferred tax assets 695,776 699,480 -0.5%
Rights to reimbursement 26,895 27,980 -3.9%
Other assets 183 1,184 -84.5%
Investments 485,230 536,286 -9.5%
Property, plant and equipment 2,547,320 2,556,829 -0.4%
Intangible - - N/A
Rights to use of assets 374,077 281,828 32.7%
Derivative financial instruments 1,773 8,953 -80.2%
Total non-current assets 4,330,131 4,283,428 1.1%
Total assets 8,983,758 9,545,108 -5.9%
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LIABILITIES 12/31/25 12/31/24 Var. %

Suppliers 1,924,445 1,843,848 4.4%
Suppliers — reverse factoring 24,367 62,783 -61.2%
Fiscal Obligations 64,888 75,091 -13.6%
Loans and financings 146,605 153,751 -4.6%
Debentures 851,316 249,001 N/A
Payroll and related charges 112,767 91,825 22.8%
Tax payable and installments 11,263 15,674 -28.1%
Income Tax and Social Contribution Payable 2,036 3,365 -39.5%
Customer advances 4,355 18,881 -76.9%
Dividends payable - - N/A
Leasing liabilities 98,421 88,448 11.3%
Provisions - - N/A
Transfer on tax lawsuit 3,603 911 N/A
Suppliers - related parts - - N/A
Provision for Losses on Investments - 3,200 N/A
Obligations for investment acg. 137,439 110,355 24.5%
Liability to former subsidiary 17,625 2,017 N/A
Other liabilities 100,393 134,818 -25.5%
Total current liabilities 3,499,423 2,853,968 22.6%
Loans and financings 212,620 284,636 -25.3%
Debentures 2,229,845 3,185,016 -30.0%
Obligations for investments acq. 570,802 573,083 -0.4%
Tax payable - 6,587 N/A
Tax payable and installments 34,638 31,217 11.0%
Deferred taxes - 156 N/A
Provisions 142,267 441,167 -67.8%
Provision for Losses on Investments 552 - N/A
Leasing liabilities 331,773 234,148 41.7%
Derivatives - - N/A
Transfer on tax lawsuit 14,132 - N/A
Other liabilities 10,517 8,608 22.2%
Total non-current liabilities 3,547,146 4,764,618 -25.6%
Shared capital 2,549,392 2,549,392 0.0%
Capital reserve - 275,117 - 278,290 -1.1%
Profit reserve - 337,186 - 344,580 -2.1%
Total equity 1,937,089 1,926,522 0.5%
Total liabilities and equity 8,983,758 9,545,108 -5.9%
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Consolidated Statement of Cash Flows (RS thousand)

STATEMENTS OF CASH FLOWS 4Q25 4Q24 Var. % 2025 2024 Var. %
Cash flow from operations 171,141  (504,706) N/A 276,580 34,150 710%
Generated by operations 222,431 247,564 -10% 736,571 666,695 10%
Net profit (loss) (78,346) (1,093,080) -93% 18,239 (1,415,491) N/A
Depreciation and amortization 91,845 81,399 13% 330,372 311,127 6%
Result on the sale of fixed assets and intangible assets 3,760 225,548 -98% 8,664 222,660 -96%
Loss due to impairment of accounts receivable 5,271 (1,110) N/A 26,779 109,936 -76%
Monetary correction on investment acquisitions 25,138 25,430 -1% 110,606 99,771 11%
Interest, monetary and exchange variations, net 146,276 295,335 -50% 426,057 655,961 -35%
Interest on lease liabilities 11,268 11,033 2% 44,945 32,373 39%
Provision (reversal) for contingencies 36,315 388,040 -91% (172,424) 514,028 N/A
Derivative financial instruments (101) (13,830) -99% 22,264 (27,424) N/A
Participation in (profits) losses of a subsidiary (282) 10,443 N/A 1,003 11,862 -92%
Income tax (13,956)  (7,501) 86% 27,435  (176,056)  N/A
Winning tax cases - - N/A (769) (2,203) -65%
Recognized Granted Options 677 1,176 -42% 3,173 4,415 -28%
Fair value assessment of investment acquisition obligations  (5,730) (36,932) -84%  (9,357) (46,350) -80%
Transactions with share-based payments - - N/A - - N/A
Losses on discontinued investments 296 - N/A 5,173 - N/A
Expenses related to disasters — Rio Grande do Sul - - N/A - 10,473 -100%
Impairment on goodwill and investment capital gains - 97,262 -100% - 97,262 -100%
Result from debenture repurchase - - N/A  (105,589) - N/A
Provision and write-offs of logistics operators - 264,351  -100% - 264,351  -100%
Changes in Assets and Liabilities 78,911 (644,950) N/A 68,671 (195,818) N/A
Bills to receive (121,898) (305,260) -60% 56,749 216,761 -74%
Stocks 24,470  (109,087) N/A 45,161  (138,816) N/A
Taxes to be recovered (38,839) 38,059 N/A  (75,109) 100,847 N/A
Judicial deposits 6,638 377 1661% 30,177 2,402 1156%
Other assets 10,061 40,997 -75% 30,774 73,865 -58%
Suppliers 243,940  (33,848) N/A 80,508 (94,908) N/A
Social and labor obligations (37,403) (38,712) -3% (9,799) (27,811) -65%
Tax obligations (3,861) 24,547 N/A  (14,303) 8,151 N/A
Customer advances (4,648) (69,566) -93%  (14,526)  (46,440) -69%
Other liabilities 3,420 29,434 -88%  (22,545) 12,999 N/A
Suppliers - reverse factoring (2,969) (221,891) -99% (38,416) (302,868) -87%
Others (130,201) (107,320) 21% (528,662) (436,727) 21%
Interest paid loans and debentures (126,961) (103,914) 22% (512,636) (412,760) 24%
Income tax and social contribution paid (3,240) (3,406) -5% (16,026) (23,967) -33%
Net Cash Investment Activities (79,443) 70,279 N/A 336,049 (272,792) N/A
Acquisition of investments, cash balance - - N/A  (14,209) - N/A
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Acquisition of fixed assets (22,310) (31,996) -30%  (45,494) (81,622) -44%
Acquisition of intangible assets (25,063) (36,139) -31% (105,823) (103,666) 2%
Financial investments (32,070) 73,414 N/A 501,575 (57,703) N/A
Reimbursement of former shareholders of subsidiaries - 65,000 -100% - 65,000 -100%
Amounts paid to ex-stockholders of subsidiary - N/A - (94,801) -100%
Net cash from financing activities (271,165) (147,357) 84% (582,652) 309,606 N/A
Loans and financings raised - N/A 63,870 61,287 4%
Cash raised in debenture issues - N/A  (13,709) 1,389,133 N/A
Payment of loans and financings (57,334) (51,620) 11% (125,438) (94,722) 32%
Payment of debentures (123,511) N/A  (123,511) (800,000) -85%
Payment of leasing liabilities (29,618)  (30,689)  -3%  (112,860) (88,302)  28%
Repurchase of shares - N/A - (18,721) -100%
Loans granted to (received from) subsidiaries/investees (85) -91% (303) (1,856) -84%
Dividends paid - (43,482) -100% - (43,482) -100%
Payment of derivatives (6,500) (3,899) 67%  (12,392) (16,795) -26%
Debenture repurchase - N/A  (144,374) - N/A
Payment for the acquisition of investments (50,381) (16,724) 201% (98,631) (76,936) 28%
Payment of taxes in installments (3,736) N/A  (15,304) N/A
Net change in cash and cash equivalents (179,467) (581,784) -69% 29,977 70,964 -58%
Cash and cash equivalents at start of period 753,110 1,125,450 -33% 543,666 472,702 15%
Cash and cash equivalents at end of period 573,643 543,666 6% 573,643 543,666 6%

R$ 000 12/31/2024 03/31/2025 06/30/2025 09/30/2025 12/31/2025
ﬁ\ncecst‘fs?ts receivable from 2,092,133 2,091,406 1,994,016 1,908,979 2,025,606
Inventories 1,719,147 1,867,437 1,683,363 1,682,484 1,656,826
Taxes recoverable?! 261,834 277,701 260,570 284,248 331,675
Other assets 93,181 75,139 75,188 76,731 57,285

Assets 4,166,295 4,311,683 4,013,137 3,952,442 4,071,392

R$ 000 12/31/2024 03/31/2025 06/30/2025 09/30/2025 12/31/2025
Suppliers 1,843,848 1,871,349 1,652,772 1,680,505 1,924,445
Suppliers — Reverse factoring 62,783 48,663 45,739 27,336 24,367
salaries and payroll-related 91,825 95,691 115,585 119,529 112,767
costs payable
Taxes payable? 88,265 93,920 92,475 69,163 64,888
Advances from clients 18,881 15,035 12,347 9,003 4,355
Income Tax and Social Contribution 3,365 2,286 1,578 1,871 2,036
Other liabilities 134,818 87,667 91,042 90,738 100,393

Liabilities 2,237,198 2,208,079 2,005,006 1,998,145 2,233,251

Net working capita 1,929,097 2,103,604 2,008,131 1,954,297 1,838,141

Net revenue 11,583,371 11,415,665 11,484,006 11,370,859 11,566,926

Working capital / Net revenue % 16,7% 18,4% 17,5% 17,2% 15,9%

1 - Includes both current and non-current balances,
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P |
Timetable! Amortization ayable under Payable under M&A Total

(R$ ‘000) of debt M&A transactions
transactions

2026 (CP) 997,921 137,439 11,166 1,146,526
2027 824,528 110,440 7,440 942,408
2028 878,514 82,858 6,633 968,005
2029 727,244 60,391 6,072 793,707
2030 2,976 62,326 3,361 68,663
2031 2,976 67,809 3,003 73,788
2032 2,976 62,326 3,003 68,305
2033 2,976 62,326 3,003 68,305
2034 275 62,326 2,220 64,821
Total 3,440,386 708,241 45,901 4,194,528

1 - Excludes payments related to derivatives
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Legal Disclaimer

This document may contain statements regarding future business prospects, estimates of operating and
financial results, growth prospects of the Company, and other forward-looking statements. Statements in this
document that are not historical facts, including statements preceded by, followed by, or that include words
such as “anticipate,” “believe,” “estimate,” “expect,” “project,” “plan,” “forecast,” “intend,” “aim,” “seek,” or
similar expressions, are intended to identify forward-looking statements. Such forward-looking statements
involve a number of known and unknown risks, uncertainties, and other factors that may cause actual results
to differ materially from those expressed or implied herein and do not constitute any guarantee of future
performance. All statements contained in this document are based on information and data available as of
the date they were made. The Company undertakes no obligation to revise or update any such statements,
whether as a result of new information or future events. The reader/investor is solely responsible for any
investment decision, business decision, or action taken based on the information contained in this document.
The reader/investor should not rely exclusively on the information contained herein when making decisions
regarding the trading of securities issued by the Company. For more detailed information, please refer to the
Company’s Financial Statements, the Reference Form and other relevant disclosures available on the Investor
Relations website at https://ri.viveo.com.br/. This document does not constitute an offer to sell or a
solicitation of an offer to purchase any securities.
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