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PRINCIPAIS MENSAGENS

CRESCIMENTO

» Receita bruta (lig. de devolucoes) +159% YoV, | Receita Liquida +16,0% YoY
* Impulsionada por vendas nas mesmas lojas (SSS) de 11,0%, com
destaque para aceleracao das lojas Life e do canal digital

DE MARGEM BRUTA E MARGEM EBITDA

 Margem Bruta de 72,3% | expansao de + 35 p.p. YoY | ex-CGGF! +1,.8p.p. YoY
« Margem EBITDA de 26,9% | expansao de + 19 p.p. YoV | ex-GCF! +0,5p.p. YoY

GERACAO DE CAIXA

Geracdo de caixa operacional de R$ 169, 1 milhdes no trimestre

NOVO

Inicio da operacao do Novo Centro de Distribuicao localizado no Espirito Santo




DESTAQUES 2T25

s RECEITA BRUTA | +159% vs 2T24
RS 969,7 milhoes (Licy. de devolucaes)

0 SSS | Lojas Fisicas vs 2124
+117 O %) +11.9% Lojas Vivara | +9,1% Lojas Life

RS 839,7 milhoes  VENDAS FISICAS | +16,1% vs 2T24

RS 126,6 milhoes  VENDAS DIGITAIS | +151% vs 2T24

72.3% MG.BRUTA | +35pp Yoy
| ex-GGF! +18 p.p. YoY

RS 204,6 milhdes  EBITDA AJUSTADO | +24,7% vs 2T24

RS 169,1 milhoes  GERACAO DE CAIXA OPERACIONAL

(@apos IR, juros e arrendamentos)

2024, 2
er atribu
consumidor final (2 luz dc

hia modificou a metodologia contabil de custeio de Gastos Gerais de Fabricagdo (compostos por remuneragdo de pessoal de fabrica e e
Custos de cada produto produzido (compondo o valor do estogque de produto acabado) ¢ irfo transitar na linha de custo apenas no l \,\ R \ 03

— Custos).




EXPANSAO 2T25

EVOLUCAO DOS
PONTOS DE VENDA

+8 lojas no 2725

+12 ]

461 0 3 0 469

457 0 4 0

Lojas Lojas  Fechamentos Lojas Lojas  Fechamentos
2024 1725 (e 2T25

Vivara Life Conversdes Vivara Conversdes

EVOLUCAO DOS
PONTOS DI VEENDA

Ultimos 12 meses

+10,1%
469
426 435 457 461
RV —i— —il— —iilil— —il—
149 150 180 184 192
2724 3724 4724 1725 2125

[ Quiosques Life [ Vivara

INTERNACIONAL: 1 loja (Panama) | Projeto Piloto

BRASIL: 468 pontos de venda | Presenga em 100% dos estados brasileiros

NORTE
25 pontos de venda

13 Lojas Vivara
N Lojas Life
1 Quiosque
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CENTRO-OESTE
47 pontos de venda

27 Lojas Vivara
20 Lojas Life

@
o

SUL
77 pontos de venda

46 Lojas Vivara
30 Lojas Life
1 Quiosque

NORDESTE
74 pontos de venda

42 Lojas Vivara
31 Lojas Life
1Quiosgue

SUDESTE
245 pontos de venda
137 Lojas Vivara

100 Lojas Life
8 Quiosques
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RECEITA

Receita por canal (RS mil) 2T25 2T24 A% 25vs24 1825 1824 A% 25vs24
Receita Bruta (Lig. de devolugdes) 969.709 836.595 15,9% 1.630.201 1.411.454 15,5%
Lojas Fisicas 839.688 723.546 16,1% 1.413.492 1.216.620 16,2%
Lojas Vivara 625.788 555.060 12,7% 1.061.153 940.273 12,9%
Lojas Life 208.961 161.779 29,2% 344110 264.883 29,9%
Quiosques 4.939 6.707 -26,4% 8.229 11.464 -28,2%
Vendas Digitais 126.641 110.069 151% 210.881 187.640 12,4%
Outros 3.380 2.980 13,4% 5.829 7.193 -19,0%
Deducgdes da Receita Bruta (208.688) (180.273) 15,8% (332.099) (310.542) 6,9%
Receita Liquida 761.021 656.322 16,0% 1.298.102 1.100.913 17,9%
SSS (lojas fisicas) 11,0% 12,9% na 10,6% 11,8% na
0.4% 0.5%
13,1% 13.2% 12,9% 13.3%
03% 0,4%
Share (%) 2125 27124 1525 1524
por canal
86,6% 86.5% 86,7% 86.2%
Lojas Fisicas Vendas Digitais Outras Receitas



LOJAS VIVARA

Rs 625.8 MM

Receita Bruta (lig. de dev)

+12,7% vs 2124

11,99

Same Store Sales

+0,6 p.p. QOQ (vs 1T25)

LOJAS LIFE

Rs 209.0 v

Receita Bruta (lig. de dev)
+292% vs 2124

0.1
Same Store Sales
+2,8 p.p. QoQ (vs 1T25)

+15.4+

crescimento da

categoria de Joias
VS 2124

2606

lojas

60,6

representatividade das
lojas Life nas vendas da
categoria Life

+57 0.0. Vs 2124

84 lojas maduras

(44% do parque Lile)

com faturamento médio
de R$ 59 mm (LTM)
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DIGITAL

Rs 126,06 M

Receita Bruta (lig. de dev)
+1519% vs 2T24 | mais um trimestre de
crescimento organico

13,15

Participacao nas vendas

totais
Semelhante ao 2124 (13,2%)

+29 3
Crescimento das vendas

OMS
+52 0.p. Vs 2124

=]

VIVARA

@ informe sou cEP

Ganhe frete gritis
em compras a partir de R$699

Lancamento do novo APP Vivara
+ 500k Downloads
17% de participacdo nas vendas digitais no 2125
Conversdo de vendas 4x maior clo que Website

NOIVADOS

PARA SEMPRE,S 472

39,24

Participacao da categoria
Life no mix de vendas
+35,1 p.p. Vs 2124

DIA DAS MAES

Amor de mae, um sentimento
infinito e transformador




EVOLU(;AO MARGEM BRUTA
2125 vs. 2T24

rrrrr 00
+1,8p.p. /
Mg. Bruta 2T24 A CMV A Pessoal A Fabrica A Deprec. Alocacgao Mg. Bruta 2725
(ex-GGF") (ex-GGF") (ex-GGF") (ex-GGF") GGF' 2T25

* Forte expansao na linha de CMV: ganhos de margem de contribuicao em todas as categorias
+ (i) destaque para Life ganhando share sobre vendas
« (il) reprecificacao de Moments
« (iii) subcategorias Vivara (Duo, Lab Diamond e Prata Vivara) acelerando
(

iv) melhor negociacao com fornecedores de Reldgios

* Linha de pessoal (ex-GGF?) pressionou em 0,7 p.p devido ao incremento de headcount fabril (+60% YoY)

1. Gastos Gerais de Fabricagdo (GGF): No fechamento do exercicio de 2024, a Companhia modificou a metodologia contébil de custeio de Gastos Gerais de Fabricag&o (compostos por remuneraco de pessoal de fabrica e demais despesas incorridas na planta fabril). Tais gastos passam a ser atribuidos aos custos de cada produto produzido (compondo o valor do estoque de
produto acabado) e irdo transitar na linha de custo apenas no momento em que o produto produzido seja vendido para o consumidor final (2 luz do CPC 16~ Custos).



EVOLU(;AO MARGEM EBITDA AJUSTADA
2125 vs. 2T24

26,9%

LR -0,8 p.p.

+1,4 p.p.
-0,8 p.p.

+0,5p.p. /

Mq. EBITDA 2T24 Mg. Bruta Desp. Venda Desp. G&A Outras Rec. e Desp. Alocagéo Mg. EBITDA2T25
(ex-GGF" e D&A) (ex-D&A) (ex-D&A) + Ajustes de GGF" (ex-D&A)
EBITDA

EBITDA ajustado de R$ 2046 milhdes | EBITDA ajustado (ex-CGF?1) de R$ 1944 milhdes

* Alavancagem operacional das despesas de venda (+0,8 p.p. YoY)

» Pessoal (+18p.p. YoY): (a) reorganizacao da estrutura comercial; (b) readequacao dos regimes de comissionamento dos

times de vendas, ambos implementados em Jun/24;

» Servicos Profissionais Contratados (G&A): impactada pela dinamica de despesas de Tl anteriormente classificadas como CAPEX

(Que passaram a afetar OPEX a partir do 4T24).

1. Gastos Gerais
produto acabad

) (GGF): No fechamento do exercicic
ar na linha de custo apenas no mor




LUCRO LIQUIDO

266.129

246.770
210.961

CREDITO g
151.089 PIS/COFINS 100.470 81.9%

CREDITO 100.470
PIS/COFINS

36,7%

e

RECORRENTE RECORRENTE

2724 2725 1524 1525

Lucro Liquido de R$ 1511 milhdes no 2725

« Alocacdo GGF! somou R$ 12,6 milhdes no 2T25.

« Adequacdo da aliquota para calculo do IR Diferido?, teve efeito de R$ 12,2 milhdes no 2725
* Lucro Liguido do 2724 foi positivamente impactado pelo reconhecimento de créditos extemporaneos de
PIS/COFINS no montante total de R$ 1005 milhdes

Expurgando os efeitos acima, o Lucro Liquido cresceu 14,3% no 2T25 vs o saldo recorrente do 2724

1. Gastos Gerais de Fabricagéo (GGF): No fechamento do exercicio de 2024, a Companhia modificou a metodologia contabil de custeio de Gastos Gerais de Fabricagdo (compostos por remuneragdo de pessoal de fébrica e demais despesas incorridas na planta fabril). Tais gastos passam a ser atribuidos aos custos de cada produto produzido (compondo o valor do estoque de
produto acabado) e iro transitar na linha de custo apenas no momento em que o produto produzido seja vendido para o consumidor final (4 luz do CPC 16— Custos).

2Mudanca na contabilizagéo do Imposto de Renda Diferido: No exercicio de 2024, a Companhia revisou os célculos do imposto de renda diferido sobre os lucros néo realizados nos estoques das operages entre suas controladas, passando a utilizar a taxa nominal do Imposto de Renda Pessoa Juridica (IRPJ) e da Contribuigdo Social sobre o Lucro Liquido (CSLL) no Brasil, equivalente a 34%, & luz do CPC 32 - Tributos sobre o Lucro. Anteriormente d
efetiva consolidada para calcular o imposto diferido. No entanto, com base na revisdo realizada & luz do CPC 32 - Tributos sobre o Lucro, concluiu-se que a adogao da taxa nominal garantiria uma melhor apresentagdo da consolidago contabil do Grupo, alinhada as préticas contébeis aplicaveis.
Informagao Interna

VIVARATO



DINAMICA DE ESTOQUE

HIGHLIGHTS 21725

v' Reducédo de estoque vs. 1T25 em R$ 7.4 milhdes (0,5%)

v' Reducédo da linha de matérias-primas em 8,8% (vs. 1T25)

v' Reducédo de dias estoques (ex-GGF) em 21dias (vs. 1T25) INICIATIVAS PARA OTIMIZACAO DO ESTOOQUE
Redugdo do volume Redistribuicdo de Derretimento de
de comprade ouro no 2525 produtos entre lojas produtos de giro lento

Estoque total 1.496.595 1.504.039 -0,5% EM LINHA EM LINHA EM LINHA
Produtos acabados 1.098.561:  1.040.649| 56% COM O PLANO COM O PLANO COM O PLANO
Matérias-primas 337.653 370.289( -88%
Material de consumo e embalagens 60.207 59.247( 16% V V V
Estoques em transito e adiant. de o,
importacses 174 33.854| -99,5%

Companhia estabeleceu metas estratégicasligadas a otimizagao de estoque que irao refletir no PLR de colaboradores

Dias de Estoque (ex-GGF")
614
579 593
510 505 496
420 437 438
2723 3723 4723 1724 2724 3T24 4724 1725 2725

Considerado Custo LTM (ex-GGF) e Estoque (ex-GGF astos Gerais de Fabricagdo (GGF): No fechamento do exercicio de 2024, a Companhia modifi
roc > (compondo ha d enas No Me rox

cou a metodologia contabil de custeio de Gastos Gerais de Fabricagéo (compostos por remuneragdo de pessoal de fébrica e demais despesas incorridas na planta fal aiis gastos passam a ser atribuidos aos custos de cada
1do o valor do estoque de produto acabado) e irdo transitar n: T que o produto produzido sejz

endido para o consumidor final (& luz do CPC 16~ Custc



OUTROS DESTAQUES
FINANCEIROS 2725

CAPEX

R$ 16,7 milhdes
-56,3%% vs 2124

Devido a reclassificacdo de despesas de Tl para OPEX (a partir do 4T24), menor
numero de aberturas e maior eficiéncia nas negociacdes com fornecedores

CAIXA

OPERACIONAL
Geracdo de R$ 1691 milhdes

Reversao do consumo de capital de giro

ENDIVIDAMENTO BRUTO

R$ 476,3 m | | h@eS (sendo R$ 153,6 milhdes risco sacado)
+R$ 77,8 milhdes vs. 2024 | +19,5% vs. 2024

Divida liquida /EBITDA ajustado em 0,4x

Divida liquida (ex risco sacado) /EBITDA ajustado em 0,2x




PERSPECTIVAS

VENDAS
Iniciamos o 2525 confiantes no roadmap de lancamentos, no portfolio de produtos e na
assertiva alocacao de sortimento em todos os canais (lojas, site e app)

MARGEM BRUTA

Foco na gestao de precos, otimizacao de custos e evolucao do mix, (subcategorias de
maior margem: Duo, Lab Diamond e Prata Vivara), além do aumento da participacao de
produtos nacionais da linha Life

GESTAO DE GASTOS

Disciplina mantida em despesas operacionais e CAPEX, com gestdao rigorosa de
fornecedores e quadro de colaboradores

GERACAO DE CAIXA
Iniciativas estruturantes (renegociacao com fornecedores e otimizacao de estoques)
para fortalecer a conversao de EBITDA em caixa no 2525

EXPANSAO

Pipeline de aberturas 100% contratado ou em negociacao em linha com gui/dance de
40-50 lojas em 2025. Ao revisitar as inauguracoes realizadas, confirmou-se um potencial
ainda maior para novas aberturas do que previamente projetado no canal Life

CD ESPIRITO SANTO

Operar o novo centro de distribuicao em pleno potencial, garantindo os ganhos em
eficiéncia logistica, reducao de custos e beneficios fiscais



VIVARA

riavivara.com.pr

ri.vivara.com.b
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KEY MESSAGES

GROWTH

» Cross Revenue (net of returns) up 159% YoY | Net Revenue up 16.0% YoVY

« driven by same store sales (SSS) of 11.0%, with emphasis on the acceleration of Life
stores and the digital channel

OIF GROSS MARGIN AND EBITDA MARGIN

« Cross Margin of 72.3% | +347 bps YoY | (ex-CCFY) up +182 bpsYoY
« EBITDA Margin of R$ 255% | +192bps YoV | (ex-GCF?) up +54 bpsYoY

CASH GENERATION

Operational cash Generation of R$ 169, 1 million in the quarter

NEW

Start of operations at the new Distribution Center located in Espirito Santo

Informacdo Interna



HIGHLIGHTS 2Q25

GCROSS REVENUE | +159% vs. 2024
RS 9697 million | ’ Q

(Net of returns)

0 SSS | Physical Stores vs. 2Q24
+11 O %) +11.9% Vivara Stores | +9.1% Life Stores

RS 8397 million  PHYSICAL SALES | +161% vs. 2Q24

RS 1266 million  DICITAL SALES | +151% vs. 2Q24

72 .39  GROSSMARGIN | +347 bpsvs. 2Q24
(ex-CGFY) | +182 bpsvs. 2Q24

RS 204.6 million  Adjusted EBITDA | +24.7% vs. 2Q24

RS 1691 million  OPERATIONAL CASH GENERATIONS

(after income tax, interest, and leasing)

1. Manufacturing Overhead (GGF): At
expenses incurred at the manu plant
moment the produced product is sold to the final

anged the accounting methodology for allocating Manufacturing Overhead (composed of factory personnel compensation and other
st of each product produced (being included in the value of finished goods inventory) and will only appear in the cost line at the
16 — Costs)

VIVARA 03



EXPAN S | O N 2 Q25 INTERNATIONAL | 1 Store (Panama) | Pilot Project

EVOLUTION OF
POINT OF SALES

+12 l

457 0 461 0 0 469 . , .
‘ ‘ BRAZIL | 468 Point of Sales | Presence in all Brazil states

NORTH
25 points of sales

NORTHEAST
74 points of sales

13 Vivara stores
11 Life stores

42 Vivara stores
31 Life stores

1 Kiosks 01 Kiosks
2024 Vivara Life Closing 1 025 Vivara Life Stores  Closing 2025
Stores  Stores Stores
EVOLUTION OF
POINT OF SALES =
LTM
+10,1% —
457 461 469 MIDWEST
426 _Aas_ —il— —il— —ill— 47 points of sale
149 159 180 184 192 Y s
245 point of sales
137 Vivara stores
2Q24 3Q24 4Q24 1Q25 2Q25 ;l:?i:si{(esstores

[ Kiosks Life Stores | Vivara Stores

77 points of sales

46 Vivara stores

30 Life st
Informagao Interna Ir:&i: VIVAM O—l-



REVENUE

Revenue per channel (RS, 000) 2Q25 2Q24 A% 25vs24 TH25 1H24 A% 25vs24
Gross Revenue (net of returns) 969,709 836,595 15.9% 1,630,201 1,411,454 15.5%
Physical Stores 839,688 723,546 16.1% 1,413,492 1,216,620 16.2%
Vivara Stores 625,788 555,060 12.7% 1,061,153 940,273 12.9%
Life Stores 208,961 161,779 29.2% 344,110 264,883 29.9%
Kiosks 4,939 6,707 -26.4% 8,229 11,464 -28.2%
Digital Sales 126,641 110,069 15.1% 210,881 187,640 12.4%
Others 3,380 2,980 13.4% 5,829 7,193 -19.0%
Deductions (208,688)  (180,273) 15.8% (332,099)  (310,542) 6.9%
Net Revenue 761,021 656,322 16.0% 1,298,102 1,100,913 17.9%
SSS (physical stores) 11.0% 12.9% na 10.6% 11.8% na

13.1% 0-3% W 12.9% 04% i

13.2% 13.3%
Share (%)
by channel 2Q25 2Q24 1825 1824
86.6% 86.5% 86.7% 86.2%

Physical Stores Digital Sales Other Revenue



VIVARA STORES
Rs 625.8 Mm

Gross Revenue( Net of

Returns)
+12.7% vs. 2Q24

11.99

Same Store Sales
+60 bps (vs. 10Q25)

LIFE STORES
rRs 209.0 MM

Gross Revenue( Net of

Returns)
+29.2% vs. 2Q24

0.1
Same Store Sales
+280 bps (vs. 1Q25)

+15.4 —
! ,»,/
Jewelry category / .
revenue Growth vs 2024 F\/‘ZJ X
2006 2
Stores

i@y
60.6x A
Share of life stores in the z”/
Life category sales ,T‘f*@%;n«
+570 bpsvs. 2024 T
Y E 4

84 Mature Stores

“ragogf
l‘v

(44% of Lile Stores)
With average revenue of
R$59 mm (LTM)




DIGITAL

Rs 126.6 M

Gross Revenue
+151% vs. 2Q24 | another quarter of
organic growth

13.1x

Share in sales
Similar to 2Q24 (13.2%)

+29.3%

INncrease in OMS sales
+520 bpsvs. 2Q24

Informacgao Interna

o

VIVARA

® Informe seu CEP

New VIVARA App

Sucesslully Launched
+200k of users .

17% share in digital sales in 2025
Sales conversion in app 4x bigger than website

NOIVADOS

PARA SEMPRE,SW72

39.2¢

Share in Life category

iN sales Mix
+310 bpsvs. 2Q24

DIA DAS MAES

Amor de mae, um sentimento
infinito e transformadar




GROSS PROFIT EVOLUTION
2Q25 vs. 2Q24

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

-70 bps
| 70bps [

+180 bps

Gross Profit 2Q24 A COGS A Personnel A Factory
(ex-GGF") (ex-GGF") (ex-GGF")

72.3%

A Deprec. GGF 2Q25 Gross Profit 2Q25
(ex-GGF")

* Strong expansion in the COGCS line: contribution margin gains across all categories

* (i) highlight to Life, gaining sales share

* (i) repricing of Moments

» (i) acceleration of Vivara subcategories (Duo, Lab Diamond, and Silver Vivara)
* (iv) better negotiation with watch suppliers

+ Personnel expenses line (ex-CCFY) impacted by 0.7 p.p. due to a 60% YoY increase in factory headcount

1. General Manufacturing Expenses (GGF): At the close of fiscal year 2024, the Company changed the accounting methodology for allocating General Manufacturing Expenses (which include factory staff remuneration and other expenses incurred at the manufacturing plant). These expenses will now be attributed to the cost of each product manufactured (becoming part of the

finished goods inventory value) and will only impact the cost line at the time the product is sold to the end consumer (in accordance with CPC 16 ~ Costs).



ADJUSTED EBITDA MARGIN EVOLUTION
2Q25 vs. 2Q24

26.9%

+40 bps 80 bps
+140 bps
+170 bps -80 bps

+0,5p.p. /

EBITDA Gross Margin (ex-  Selling Expenses G&A Expenses Other Revenue GGF" (ex-D&A) EBITDA
MARGIN 2Q24 GGF™ and D&A) (ex-D&A) (ex-D&A) and Expenses + MARGIN 2Q25
EBITDA Adjusted

Adjusted EBITDA of R$204.6 million | Adjusted EBITDA (ex-GGF1) of R$194.4 million

+ Operating leverage in selling expenses (+0.8 p.p. YoY)
+ Personnel (+1.8 p.p. YoY):(a) reorganization of the commercial structure;(b) adjustment of the sales teams commission
schemes — both implemented in June/24;

+ Professional Services (C&A): impacted by the reclassification of IT expenses previously booked as CAPEX, now affecting OPEX as
of 4Q24.

024, the Company changed the acc

close of fiscal year 2024, the Company g dology for allocating General Manufacturing Expenses (which include factory staff remuneration and other expenses incurred at the manufacturing plant). These expenses will now be attributed to the cost of each product manufactured (becoming part of the
impact the cost line at the time the product is sold to the end cC

accordance with CPC 16 — Costs).




NET INCOME
& NET MARGIN

CREDIT
PIS/COFINS

RECURRING

210.961

150.089

100.470

36,7%

2Q24 2Q25

! Net Income

Net Income of R$151.1 million in 2Q25

+ GGF? allocation totaled R$12.6 million in 2Q25.

265.129

246.770

CREDIT
PIS/COFINS 100.470
41,0%
RECURRING

TH24

TH25

« Adjustment of the tax rate for Deferred Income Tax? calculation had an effect of R$12.2 million in 2Q25.
« Net income in 2Q24 was positively impacted by the recognition of exterporaneous PIS/COFINS tax credits totaling

R$100.5 million.

+ Excluding the effects mentioned above, Net Income grew 14.3% in 2Q25 vs. the recurring balance of 2Q24.

General Manufacturing Expenses (GGF): At the close of fiscal year 2024, the Company changed its accounting methodology for costing General Manufacturing Expenses (comprising factory personnel compensation and other expenses incurred at the manufacturing plant). These expenses will now be allocated to the cost of each product manufactured (becoming part of the
finished goods inventory value) and will only be recognized in the cost line when the product is sold to the final consumer (in accordance with CPC 16 — Costs)

Change in Deferred Income Tax Accountingin fiscal year 2024, the Company revised the calculation of deferred income tax on unrealized profits from intercompany inventory transactions, and began applying the nominal tax rate for Corporate Income Tax (IRPJ) and Social Contribution on Net Income (CSLL) in Brazil, equivalent to 34%, in accordance with CPC 32 - Income Taxes.Previously, the Company used the consolidated average

Informagao Interna

effective tax rate to calculate deferred taxes. However, based on the review conducted under CPC 32 ~ Income Taxes, it was concluded that adopting the nominal tax rate would provide @ more accurate representation of the Group's consolidated financial statements, in line with applicable accounting practices.

VIVARA 10



INVENTORY DINAMIC

HIGHLIGHTS 2025
« Inventory reduction of R$ 7.4 million (-0.5%) vs. 1025

* Rawmaterial line down 88% [2Q25 vs. 1Q25) INITIATIVES FOR INVENTORY OPTIMIZATION

Redistribution of

* Inventory days reduced by 21 days (2Q25 vs. 1025)

Reduction in raw material products between Melting of slow-
purchase volume stores: moving products
Inventory 1.496.595 1.504.039 -0.5% ALIGNED ALIGNED ALIGNED
Finished Goods 1.098.561 1.040.649 5.6%
Raw Materials 337.653 370.289 -8.8% V V V
Packaging 60.207 59.247 1.6%
Inventory in transit 174 33.854 -99.5%
Companhia estabeleceu metas estratégicasligadas a otimizagao de estoque que irao refletir no PLR de colaboradores
Days of Inventory (ex-GGF')
614
593
572
510 505 496
420 437 438

2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25



Informagao Interna

OTHER FINANCIAL
HIGHLIGHTS 2Q25

CAPEX

R$ 16,7 million

-56.3%% vs 2Q24

Due to the reclassification of IT expenses to OPEX (as of 4Q24), along with fewer
stores openings improved efficiency in supplier negotiations.

OPERATING CASH FLOW

Generation of R$ 169.1 million
Reversal of working capital consumption

GROSS DEBT

R$ 476.3 million (R$153.6 million of forfait)

+R$ 77.8 million vs. 2024 | +19.5% vs. 2024

Net Debt / Adjusted EBITDA in 0,4x
Net Debt (ex-forfait) / Adjusted EBITDA in 02x




PERSPECTIVES

Informac&o Interna

SALES
We start 2H25 confident in the launch roadmap, product portfolio, and assertive
assortment allocation across all channels (stores, welbsite, and app).

GCROSS MARGIN
Focus on price management, cost optimization, and mix improvement (higher-margin
subcategories: Duo, Lab Diamond, and Vivara Silver), in addition to increasing the
participation of domestic products in the Life category.

EXPENSES MANAGEMENT
Maintained discipline in operating expenses and CAPEX, with strict management of
suppliers and workforce

CASH FLOW GENERATION
Structural initiatives (supplier renegotiation and inventory management) are expected
to strengthen EBITDA-to-cash conversion in 2H25.

EXPANSION

100% of the 2025 store opening pipeline is either contracted or under negotiation,
supporting the guidance of 40-50 new stores. A review of store openings since 2021
confirmed even greater potential for new Life channel locations than previously
projected..

DISTRIBUTION CENTER - ESPIRITO SANTO

New distribution center now operational, with expected gains in logistics efficiency, cost
reduction, and tax benefits.




VIVARA

riavivara.com.pr

ri.vivara.com.b
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