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FATO RELEVANTE
ALTERAGAO DA COMPOSIGAO DO CONSELHO DE ADMINISTRAGAO

A Vivara Participagoes S.A. (“Companhia” ou “Vivara”), em cumprimento ao disposto no § 4°
do artigo 157 da Lei n.° 6.404, de 15 de dezembro de 1976, conforme alterada e na
regulamentagcao da CVM, em especial a Resolugédo CVM n.° 44, de 23 de agosto de 2021,
conforme alterada, comunica aos acionistas e ao mercado em geral que, em reunido realizada
na presente data, o Conselho de Administracdo da Companhia acatou a renuncia enviada pelo
Sr. Nelson Kaufman ao cargo de presidente e membro do Conselho de Administracdo. Na
mesma data, o Conselho nomeou a Sra. Marina Kaufman, atual vice-presidente do Conselho,
para cadeira de presidente do Conselho de Administracao da Companhia.

A referida mudanca se enquadra no natural processo de sucessao estabelecido entre as
geracOes da Familia Kaufman, fundadora e acionista de referéncia da Companhia ha mais de
60 anos. O Sr. Nelson, acionista de referéncia e fundador da Vivara, capitaneou o ciclo de
expansao e desenvolvimento do modelo de negécios em que a Companhia opera e seguira
como principal acionista, passando a se dedicar a agendas pessoais. A Sra. Marina, assume a
presidéncia do conselho apds quase vinte anos de experiéncia em diferentes cargos na
Companhia, liderando diversas areas, como Marketing, Produto e Recursos Humanos, se
destacando pelo protagonismo na construcao e fortalecimento das marcas Vivara e Life.

Também nesta data, considerando a vacancia de um assento do Conselho de Administragao,
foi aprovada a eleicao do Sr. Paulo Kruglensky para o cargo de vice-presidente do Conselho
de Administragao. O Sr. Paulo atuou como executivo da Vivara por 17 anos, tendo contribuido
significativamente na vitoriosa trajetéria de crescimento da Companhia, quando ocupou as
cadeiras de COO e CEO.

As movimentagdes serdo oportunamente ratificadas pela Assembleia Geral, na forma do
estatuto social da Companhia.

Em anexo a este Fato Relevante, encontra-se uma carta assinada pela Sra. Marina Kaufman
aos acionistas e mercado em geral.

Sao Paulo, 18 de julho de 2025

Elias Leal Lima
Diretor Financeiro e de Relagdes com Investidores
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Sao Paulo, 18 de julho de 2025
Prezados acionistas,

Hoje meu pai, Nelson Kaufman, apresentou sua renincia ao cargo de Presidente e Conselheiro
da Companhia, dando continuidade a um processo natural de transigao.

Com serenidade e confianga, ele propés minha nomeacéao para a Presidéncia do Conselho de
Administragdo e indicou Paulo Kruglensky para integrar o colegiado. Ambas as propostas
foram aprovadas pelo Conselho.

Sinto-me muito preparada para essa nova responsabilidade. Tive o privilégio de crescer ao lado
de um lider visionario, um pai inspirador e um engenheiro civil que revolucionou o setor de
joalheria no Brasil. Foram mais de 20 anos trabalhando juntos, aprendendo com seu exemplo e
construindo, em familia, uma empresa sélida, inovadora e apaixonante.

Fiquei especialmente feliz com o retorno do Paulo, um profissional brilhante e meu grande
parceiro de jornada. Sua volta reforga nosso compromisso com a continuidade, a exceléncia e
o crescimento sustentavel da Vivara.

A familia Kaufman sempre liderou a Vivara com dedicagao, responsabilidade e paixao pelo seu
propdsito. Nesta nova etapa, sigo comprometida em manter nossos pilares: crescimento com
rentabilidade, inovagéo constante e fascinio pelo cliente.

Nelson seguird como signatario do Acordo de Acionistas, apoiando de forma préxima e
confiante nesta nova fase. Estamos, como familia, mais unidos do que nunca e confiantes no

futuro da Companhia.

Reitero minha total confianga nos executivos que lideram a operacgéao e na visado de longo prazo
que continua a orientar nossas decisdes estratégicas.

Um abracgo a todos,
Marina Kaufman
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MATERIAL FACT
CHANGE IN COMPOSITION OF BOARD

Vivara Participagdes S.A. (“Company” or “Vivara”), in compliance with the provisions of Article
157, 4th paragraph, of Law No. 6,404, of December 15, 1976, as amended and CVM Resolution
No. 44, of August 23rd, 2021, hereby informs to its shareholders and the market in general that,
at a meeting held today, its Board of Directors accepted the resignation of Mr. Nelson Kaufman
from his position as a chair and member of the board. On the same date, the Board approved
the election of Ms. Marina Kaufman, current Vice-Chair of the Board, to the position of Chair of
the Board of Directors.

This change is part of the natural succession process established between generations of the
Kaufman Family, founders and reference shareholders of the Company for over 60 years. Mr.
Nelson, a reference shareholder and founder of Vivara, led the expansion and development of
the business model under which the Company operates. He will remain the Company'’s principal
shareholder and will now dedicate himself to personal matters.

Ms. Marina assumes the role of Chair of the Board after nearly twenty years of experience in
various roles within the Company, having led several departments, including Marketing, Product,
and Human Resources, and having stood out for her leadership in building and strengthening
the Vivara and Life brands.

Also on this date, considering the vacancy of a seat on the Board of Directors, the Board
approved the election of Mr. Paulo Kruglensky as Vice-Chair of the Board. Mr. Kruglensky served
as an executive at Vivara for 17 years and made significant contributions to the Company’s
successful growth journey during his tenure as COO and CEO.

These appointments will be duly ratified by the General Shareholders’ Meeting, in accordance
with the Company’s Bylaws.

Attached to this Material Fact is a letter signed by Ms. Marina Kaufman addressed to the
shareholders and the market.

Sao Paulo, July 18th, 2025

Elias Leal Lima
Chief Financial and Investor Relations Officer
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Sao Paulo, July 18, 2025
Dear Shareholders,

Today, my father, Nelson Kaufman, submitted his resignation from the positions of Chair and
member of the Company’s Board of Directors, continuing a natural and thoughtful leadership
transition.

With calm and confidence, he proposed my appointment as Chair of the Board of Directors and
nominated Paulo Kruglensky to join the Board. Both proposals were approved by the Board.

| feel very prepared to take on this new responsibility. I've had the privilege of growing up
alongside a visionary leader, an inspiring father, and a civil engineer who revolutionized the
jewelry sector in Brazil. We worked together for more than 20 years—learning from his example
and building, as a family, a solid, innovative, and passionate company.

| was especially pleased with Paulo’s return—a brilliant professional and a trusted partner in
my journey. His return reinforces our shared commitment to continuity, excellence, and Vivara’s
sustainable growth.

The Kaufman family has always led Vivara with dedication, responsibility, and passion for its
purpose. In this new chapter, | remain committed to upholding our core pillars: profitable
growth, constant innovation, and a deep passion for delighting our customers.

Nelson will remain a signatory to the Shareholders’ Agreement, supporting this new phase
closely and confidently. As a family, we are more united than ever and confident in the future
of the Company.

| reaffirm my full confidence in the executives leading our operations and in the long-term vision
that continues to guide our strategic decisions.

Best regards,
Marina Kaufman
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