Resultados 1T26

Maio 2026



Contextualizacao e Visao Geral do 1726

Trimestre marcado pela escalada do conflito no Oriente Médio, com impactos relevantes nos precos de derivados.

Brasil € importador liquido de combustiveis, com mercado domestico de Diesel exposto a volatilidade internacional.

Vibra ampliou importacgoes e contribuiu de forma estruturante para o abastecimento nacional em cenario de possivel escassez.
Mix estratégico de suprimento resultou em custos competitivos frente a outros agentes.

Novos avangos contra irregularidades: Monofasia da Nafta (Jan/26) e Devedor Contumaz (Mar/26) fortaleceram o Setor.

Maior procura pela nossa rede por parte de consumidores finais.

Expansao da rede embandeirada (+155 postos) e formalizacao de novos contratos B2B (+50).

Geracao de Caixa em ambiente de aumento de precos e importagoes, reduzindo alavancagem (2,0x).

Consolidacao da Vibra como um pure-play do setor.



Gerando valor no curto prazo e pavimentando
ganhos estruturais de longo prazo

EBITDA Ajustado Mg. EBITDA Ajustada Mg. EBITDA Ajustada Recorrente

RS 3,2 bi RS 350/m° RS 258/m*

\olume (mil m°) Market Share Novos Postos

8.737 23,6% 155

Fluxo de Caixa Operacional Alavancagem Retorno Total aos Acionistas (LTM)!

RS 1,9 bi 2,0x 108%

1. Considera o periodo entre 01/04/2025 e 31/03/2026.



A Evolucao Continua...

VIBR/ gt b VIBRA ( \>"FEE

RS 3.057 milhdes RS 147 milhoes' RS 3.204 milhdes

Ebitda Ajustado (+69% Vs 1725) (-319% vs 1725) (+58% vs 1725)

Fluxo de Caixa RS 1.714 milhoes RS 189 milhdes RS 1.903 milhoes
Operacional (+124% vs 1725) (+6% vs 17125) (+101% vs 1725)

Lucro Liquido RS 1.570 milhoes RS -80 milhoes RS 1.490 milhdes
Ajustado? (+52% vs 1125) (+R$5IMM vs 1725) (+63% vs 1125)

1. Ebitda @Stake Comerc (1726): R$ 192 milhdes | 2. 0 Lucro Liquido Ajustado é referente a ajustes ndo caixa de marcagdo a mercado do resultado da Comerc.



.. Margem Ebitda em expansao desde 2019

|— +4% T -8%

Volume
L 402 368 385 386 369 359 95
(milhdes m?) 8 ' M

2019 2020 2021 2022 2023 2024 2025 M5 4125 1126
I— +17% —l— +4% 3
Despesas Ajustada’
R$/m3 101
( ) 84 69 58 - 80 7 92 90
2009 2020 2021 2022 2023 2024 2025 M5 4125 1126
|/ +63% —‘— +39% 3
Margem Ebitda Ajustada?
(R$/m?) o 251
. -~ 129 133 169 175 197
2019 2020 2021 2022 2023 2024 2025 M5 4125 1126

1. Despesas Operacionais Ajustadas sem efeito de fiedge, recuperagdes tributérias extemporaneas, CBIOs e venda de iméveis. | 2. No considera efeito de recuperacdo tributaria extraordindria (LC192-194/22)



Rede: Retornos Crescentes no Core Business

Ebitda Ajustado Volume
(R$ milhoes) (mil m?)
+74% T ‘6% * ‘7 +6% T ‘9% ¢
1.849 5.215 6.031
993
1125 4125 1126 1125 4725 1126
Market Share na Rede Embandeirada Market Share na Bandeira Branca
(%) (%)
— -0.2 p.p. —T -0,3 p.p. —¢ |/ +08 pp. T 12 pp. —l
30,6 30,7 6,8
Jan/26: 30,8% 48 Jan/26: 5,3%

Fev/26: 30,4%
Mar/26:301%

1125 4125 17126 1125 4125 1126

Fev/26:59%
Mar/26:5,7%




Rede: Marca lider - expansao e preferéncia do
consumidor avancando juntas

Rede de Postos

BR Mania
(Variagao YoY)

Aditivados
(Variacao YoY)

Novos Postos

155

Novos Lojas Ativas

+7%

Mix Aditivados
22,3%

+1,1p.p.

Recorde novos
postos em unico
trimestre

Volume Bruto de
Mercadorias (GMV)

+9%

Lucro Bruto
Aditivados

+60%

Volume Médio
Mensal (VMM)

+11%

Market Share
+1,9 p.p.

Volume Gasolina
Podium

+43%




B2B: Confiabilidade no suprimento como vantagem competitiva

Rentabilidade e
Volume Consolidado

Volumes Principais
Produtos B2B

Market Share Diesel

Ebitda Ajustado (R$ milhdes)

‘ 63% 118% !
1125 4725 1126
Diesel (mil m*)
| 1% I -9% !
1125 4725 1126

Diesel Consumidor (%)

-0,2 pp. 2,7 p.p.
|— Y —|— pp —l

Jan/26: 30.9%
29,9 32,5 Fev/26: 291%
Mar/26 : 29,3%

1725 4125 1726

Volume (mil m®)

| +1% T -1% *
1125 4725 1126

Aviacao (mil m®)

1% -3%
‘— +I117 | 0 *

1125 4125 1126

Diesel TRR (%)

01 pp. 12 pp.
|—+ DD—|—+ pp—¢

Jan/26:14,%
16,4 15,3 Fev/26:16,%
Mar/26:19,0%

1725 4125 1726



Lubrificantes: Uma nova jornada

Volume de Lubrificantes (mil m®)

+/% +/%
Maior volume 4 registrado para 1T na historia .
JaTeg P > B5% s, «
7 76 J 7
Continuidade na trajetoria de crescimento de
1125 2125 3125 4T25 1126 margens

Market Share Lubrificantes' (%)
| 14 pp. | 0,0 pp.

Lancamento nova embalagem Pouch

22,4 22,8 219 21,0 - .
Manutencao Lubrax+ no Top5 maiores
franquias do Brasil

1725 2125 3125 4125 1726

1. Fonte: Sindicom



Renovaveis: Geracao de Caixa Operacional em ambiente adverso

Ebitda (R$ milhdes)

——————-28%

268

55

" Ebitda impactado pelo cenario de curtailment (19%) e aumento dos
precos de energia.

1725

Cenario desafiador parcialmente compensado por:

B EBITDA Ajustado |

» Reducdo das despesas;

Fluxo de Caixa Operacional (R$ milhdes) » Crescimento em Eficiencia

[v)
| 0% ¥

Fluxo de Caixa Operacional similar ao apurado no mesmo trimestre do
ano anterior, apesar do cenario de mercado.

195

1725 1726



Alocacao prioritaria no Core Business

Capex
(R$ milhoes)

1.371 1.321 1.432

T 590 588
711347 151 109 328
7 ”/132 -229 H50
2307% 72507 %175% 103
2022 2023 2024 2025 1125 4775 1726

B renovaveis [l Bonificaco a Clientes 77 Distribuico

1. Lucro Operacional Liguido Apds Impostos (Net Operating Profit After Taxes) | 2. Capital ndo leva em consideracdo a LC 192-194/22

Retorno Sobre o Capital Investido (ROIC)
Vibra Distribui¢go

18,6%

15,3% o de
,970

23,7 23,8

1725 4125 1726

— RoIC (%) M Nopat' LTM (R$ Bi) | Capital® (R$ Bi)

25,2




Estrutura de Capital: criacao de valor na gestao do passivo

Endividamento e Alavancagem' Custo e Prazo Médio da Divida
2,7x 2,9x 2,7 0,85%
%ﬂx — 0,66% 0,66%
4,6 4,6
20,5 21,0 18,8 19,2 18,6
1125 2125 3125 425 1126 125 4725 1126
— Alavancagem Divida Liquida (R$ Bi) — Custo da Divida (CDI+) [l Prazo Médio (anos)

1. Desconsidera efeitos de Recuperacgdo Tributéria Extraordinaria LC 192-194/22,

Entrada: 102 Emissao de Debéntures Incentivadas Saida: Pré-Pagamento 62 Emissao de Debéntures Comerc

RS 1,56 bi RS 1,40 bi
CDI-040%aa. CDI +2,20% a.a

Prao IR Abril/27
Operacao mais longa e de menor custo da historia da Vibra Maio/26




Retorno ao Acionista

208
198

143

Retorno Total ao Acionista (TSR)
Base 100 LTM'

abr-25 mai-25 jun-25 jul-25 ago-25 set-25 out-25 nov-25 dez-25 jan-26 fev-26  mar-26

—— VBBR3 e=\/BBR3+Proventos —IBOV CDI
1. Considera o periodo entre 01/04/2025 e 31/03/2026.
Dividendos
L  21% : 53%  33% : 15% i 23%
(R$ milhdes)

2022 2023 2024 2025 1T26

I Lucro Liguido Ajustado [l Dividendos e JCP [l Bonificacdes



Mensagens Finais

Estamos liderando uma grande transformacao cultural e operacional na Companbhia, refletida, mais uma vez, neste trimestre.
Focamos no bindmio crescimento de market share x rentabilidade - ambos criticos.

Somos uma acao liquida, com retorno de 108% nos ultimos 12 meses, ¢ uma base acionaria de referéncia.

Inovacao em solucoes e produtos seguird sendo fundamental na construcao do nosso SUCESSO.

Nos diferenciamos cada vez mais pela nossa Gente e pelo cuidado responsavel com tudo que fazemos.



VIBR/

i vew

ERNESTO POUSADA MAURICIO TEIXEIRA
61 0) CFO



OBRIGADO

ri@vibraenergia.com.br
rivibraenergia.com.br



1026 Results

May 2026



Background and Overview of 1026

Quarter marked by escalation of the Middle East Conflict, with significant impacts on refined-product prices.

Brazil is a net importer of fuels, with a domestic Diesel market exposed to international prices volatility.

Vibra ramped up imports and helped ensure the national supply amidst potential shortages.

Strategic supply mix resulted in competitive costs versus other players.

New progress against irregularities; Naphtha Single-Phase (Jan/26) and Persistent Debtor (Mar/26) strengthened the Sector.
Higher demand on our network from end consumers,

Expansion of branded network (+155 stations) and signing of new B2B contracts (+50).

Cash flow generation amid rising prices and increased imports, reducing leverage to 2.0x

Consolidation of Vibra as a pure-play company in the sector,



Creating short-term value and paving the way for
structural long-term gains

Adjusted EBITDA

RS 3.2 bn

\olume (thousand m3)

8,737

Operating Cash Generation

RS 1.9 bn

1. Considers the period from April 1, 2025 to March 31, 2026.

Adjusted EBITDA Mg,

RS 350/m°

Market Share

23.6%

Leverage

2.0X

Recurring Adjusted EBITDA Mg.

RS 258/m?

New Stations

155

Total Returns for Shareholders
(LTM)!

108%




Continuous progress...

VIBR/ gt b VIBRA ( \>"FEE

RS 3,057 million RS 147 million' RS 3,204 million

Adjusted Ebitda (+69% Vs 1025) (-31% vs 1025) (+58% vs 1Q25)

RS 1,714 million RS 189 million RS 1,903 million

Operating Cash Flow (+124% vs 1025) (+6% vs 1025) (+101% vs 1025)

Adjusted Net Income? RS 1,570 million RS -80 million RS 1,490 million
(+52% vs 1025) (+51MM vs 1025) (+63% vs 1025)

20

1. Ebitda @Stake Comerc (1026): R$ 192 million | 2. Adjusted Net Income refers to non-cash mark-to-market adjustments related to Comerc's results.



... Ebitda Margin growing since 2019

|— +4% —I— -8% —l

Volume
. 40,2 38,5 38,6 95
(million m?3) 36,8 369 358 359 84
209 2020 2021 2022 2023 2024 2025 1025 425 1026
I— +17% —|—+4%j
Adjusted Expenses'
3
(R$/m ) 84 69 - 63 80 77 92 90 101
2009 2020 2021 2022 2023 2024 2025 1025 425 1026
|/+63% —‘— +39% 3

Adjusted EBITDA Margin?

(R$/m?) o 251

78 104 129 133 169 175 197

2019 2020 2021 2022 2023 2024 2025 1025 4025 1026

1. Adjusted Operating Expenses without hedge effect, untimely tax recoveries, CBIOs and property sales. | 2. Does not include the extraordinary tax recovery (LC192 - 194/22)



Network: Increasing Returns in Core Business

Adjusted EBITDA Volume
(R$ million) (thousand m?)

+74% T -6% * +6% T -9% ¢

1.849 5.215 6.031

993

1025 4025 1026 1025 4025 1026
Branded Network Market Share Non-branded Market Share
(%) (%)

02 pp. 1,2 pp.
|—0pp—|—03pp—¢ |/+08DD—|— pp—l
30,6 30,7 6,8
1an/26: 30,8% 4,8 1an/26: 5,3%

Feb/26:304%
Mar/26:30,1%

Feb/26:5,9%
Mar/26:5,7%

1025 4025 1026 1025 4025 1026




Network: Leading brand - expansion and
consumer preference advancing

BR Mania
(YoY Change)

Additivized Fuels
(YoY Change)

New Stations

155

New Stores

+7%

Additivized Mix
22.3%

+1.1p.p.

Record new
stations in a single
quarter

Gross Merchandise
Value (GMV)

+9%

Additivized Gross
Profit

+60%

Average Monthly
Volume (AMV)

+11%

Market Share
+1.9 p.p.

Podium Gasoline
Volume

+43%




B2B: Supply reliability as a competitive advantage

Consolidated
Profitability and
Volume

Main B2B Product
Volumes

Diesel Market Share

Adjusted EBITDA (s milion)

‘ 63% 118%

L

1025 4025 1026

Diesel (thousand m®)

| 1% , 9% —
1025 4025 1026
Consumer Diesel %)

-0,2 pp. 2,7 p.p.
|— Y —|— p.p —l

32,5 Jan/26: 30,9%
29 Feb/26:291%
Mar/26:29,3%

1Q25 4025 1026

Volume (thousand m?)
| +1% I % —
3194 3.469 n
1025 4Q25 1026

Jet Fuel (thousand m?)

1% -3%
‘— +117 | 0 *

1.066 1.219
1025 4025 1Q26
TRR Diesel %)

1p.p. 12 p.p.
|—+0,DD —|—+, o=

Jan/26:141%
16,4 15,3 Feb/26:16,1%
Mar/26:13,0%

1025 4025 1026

24



Lubricants: A New Journey

Volume Billed (thousand m?)

| +/%

7 76 81

+% *

n

1025 2025 3025

Market Share Lubricants' (%)

4Q25 1026

| 14 pp.

22,4 22,8 21,9

T

21,0

1025 2025 3Q25

1. Source: Sindicom

4025 1026

Highest volume ever recorded for Q1 in history

Continued trajectory of margin growth

Launch of new Pouch packaging

Lubrax+ maintained in Top 5 largest
franchises in Brazil

P> B5% 1%, «




Renewables: Operating Cash Generation in Adverse Environment

EBITDA (R$ million)

—-28%

268
55
EBITDA impacted by the curtailment scenario (19%) and higher energy
213 prices.
e Challenging scenario partially offset by:
B Adjusted EBITDA |

,,,,,,, » (Costreduction

Operating Cash Flow (R$ million) * Greater efficiency

| 0%

Operating Cash Flow in line with that reported in the same quarter of
the previous year, despite the market environment,

195

1025 1026
26



Priority allocation to Core Business

Capex
(R$ million)

1.432

) 590 588

51.1342 151 109 328

7 ”/132 -229H50
73077 70507 2175103

204 2025 1025 4025 1026

B comerc [ Bonuses for Clients 77 Distribution

Return On Invested Capital (ROIC)
Vibra Distribution

18,6%
15,3% 164%
070
23,7 23,8 25,2

1025 4Q25 1026

— R0IC (%) M Nopat' LM (R$ bn) | Capital®

1 Net Operating Profit After Taxes | 2 Capital excludes the effects of Extraordinary Tax Recoveries (LC 192 and 194/22). 27



Capital Structure: value creation in Liability Management

Indebtedness and Leverage' Cost and Average Debt Tenor
2,7x 2,9 2,7 0,85%
2,4x — 0,66% 0,66%
2,0x
4,6 4,6
20,5 21,0 18,8 19,2 18,6
1025 2725 3025 4025 1026 1025 4025 1026
— Leverage Equivalents (R$ bn) — Debtcost (CDI+) M Average term (Years)

(1) Excludes effects of Extraordinary Tax Recovery LC 194/22.

IN: 10*" Incentivized Debentures Issuance OUT: Pre-Payment 6" Incentivized Debentures Issuance (Comerc

RS 1,56 bn RS 1,40 bn

COI-040%pa. CDI +2,20% p.a.
10 years April/27
Longest Term and Lower Cost Operation at Vibra History Pre-Payment May/26




Shareholder returns

208
198

143

Total Shareholder Returns (TSR)
Base 100 LTM'

abr-25 mai-25 jun-25 jul-25 ago-25 set-25 out-25 nov-25 dez-25 jan-26 fev-26  mar-26

——VBBR3 —\/BBR3+Dividends —IBOV CDI
1. Considers the period from April 1, 2025 to March 31, 2026.
Dividends L man, | L my | L mmny | e, | L mmny |
.  21%  93% 1 33%  15%  23%
(R$ million)

2022 2023 2024 2025 1T26

Il Adjusted net income [l Dividends and Interest on Equity [JJl] Bonus share issuances .



Closing Remarks

We are spearheading a major cultural and operational transformation in the Company, reflected once again this quarter,
Our focus is the dual objective of market share growth x profitability - both critical.

Our shares are highly liquid, returning 108% over the last 12 months, with a quality shareholder base.

Innovation in solutions and products will continue to be fundamental in building our success.

We increasingly differentiate ourselves through our People and responsible care for everything we do.

30



VIBR/

i vew

ERNESTO POUSADA MAURICIO TEIXEIRA
61 0) CFO



ri@vibraenergia.com.br
rivibraenergia.com.br
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