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Execucao Consistente e Avancos Regulatérids

energia

Fluxo de Caixa Operacional de RS 3,5 bilhdes - gestdo de Capital de Giro; e

comerc

&\

Reducdo de RS 2,3 bilhdes da Divida Liquida QoQ - alavancagem de 2,7x;

VIBRA |
A

Revisao do Guidance da Comerc; /
Importantes avancos regulatérios;
Margem Ebitda Ajustadal RS 177/m3, com crescimento da Margem Comercial;

23,8% de Market Share — Crescimento de 0,1 p.p. QoQ;

VIBR/

+117? novos postos (+6% do VMM vs 2T25); 95

Lubrificantes: Recorde de volume e criacao de Unidade de Negdcio; e

ROIC? de 13,8%.

1. Margem Ebitda Ajustada leva em consideracdo apenas os valores de Vibra Distribui¢do | 2. Total de 7.922 postos no 3T25 | 3. ROIC da Vibra Distribuigdo e ndo considera efeito de recuperagao 3
tributaria extraordinaria (LC194/22)



Evolugio Sélida na Gestdo do Capitalde Giro =~ / / " VIBRA | O\comere

VIBRA \oomere  YIBRA (\eomere

% Ebitda Ajustado RS 1.635 milhoes RS 171 milhées? Rs 1.806 milhdes?

(-18% vs 3T24) (-28% vs 3T24) (-9% vs 3T24)

= Fluxo de Caixa RS 3.310milhses RS 198 milhses RS 3.508 milhses

Operacional (+67% vs 3T24) (-18% vs 3T24) (+77% vs 3T24)

Lucro Liquido - o _—
@U Ajustado3 RS 555 milhses RS 9 milhses R$ 546 nin

1. O Ebitda @stake da Comerc no periodo foi de R$238 milhdes | 2. Apresentamos, neste documento, Ebitda Ajustado, Margem Ebitda Ajustada, e ROIC, sem considerar efeito de recuperacio tributaria extraordindaria (LC194/22) | 3. O Lucro Liquido 4
Ajustado é referente a ajustes nao caixa de marcagdo a mercado do resultado da Comerc.



Foco na Estratégia com DesempenhoVCOh/sisfente/

Vibra Distribuicao

T 9
N (6%—,
m . Volume
TR I
;ﬁ% (mllhoes m3) 40’2 36’8 38,5 38’6 36,9 9’4 8'7 l
2019 2020 2021 2022 2023 2024 3724 2725 3725
@ Dfaspes;a::.1
X0, Alustada 84 80
(R$/m?) 69 58 63 72 =2
2019 2020 2021 2022 2023 2024 3724 2T25 3725
E@] Margem ‘
S Ebitda Ajustada?
3
(R$/m3) 169 212
104 129 133 143
78
2019 2020 2021 2022 2023 2024 3724 2725 3725
1. Despesas Operacionais Ajustadas sem efeito de hedge, recuperagdes tributarias extemporaneas, CBIOs e venda de imdveis. 5

2. N3o considera efeito de recuperagdo tributéria extraordinaria (LC194/22)



Alavancagem?
0,6 x 1,8 x
25.838
483 |
__16:8%0
i 7.589 i
e ) 21.005
9.301
3124 2725

|_ I Caixa [ Divida Liquida

Lucro Liquido Ajustado?

/

4.201

493

+11%

3724 2725

3725

3T25

Divida Liquida/
Ebitda Ajustado LTM

Divida Bruta (R$ milhdes)

.

“{Q‘\:\

2021

1.168

VIBRA | O\

Capex (R$ milhdes)

1.432

1 321

Y
?298’?

,f’

441 451
309 105 .
104 / 118 Z 2139
2022 2023 2024 3T24 2T25 3725

[ | Capex Comerc s Bonificacdo a Clientes Caixa || Capex Vibra Distribuicdo

Dividendos (RS milhses)

| 27% | 1 33% | 1 33% | | 26% | 17%;

6.367

4.766
2.497
j 1537 1.604 1.636  2:048
N
2021 2022 2023 2024 2025
B Lucro Ll'quido2 Dividendos e JCP

1. 0 valor do 3T25 n3o tem efeitos da LC194/22. A Alavancagem sem considerar (LC194/22) do 3T24 seria de 1,4x e do 2T25 seria 2,9x. A disponibilidade de caixa RS 6,5 bilhdes considera somatdrio do Caixa: R$6,0 bilhdes de caixa e equivalentes,
RS$0,4 bilhdo de debentures com partes relacionadas e R$0,1 bilhdo de caixa restrito Comerc | 2. Em 2025 trata-se do Lucro Liquido Ajustado, referente a ajustes ndo caixa de marcagdo a mercado do resultado da Comerc

\\\



Rede Sdlida Garante Expansao Sustentavel”

Foco no Relacionamento

Ebitda Ajustado Volume Total Rede de Postos

(RS milhdes) (milhdes m3)

(9 (GEon)

TR S

1.327 5.640 5.465
652
3724 2T25 3725 3724 2T25 3T25
Market Share na Rede Embandeirada (%) Market Share na Bandeira Branca (%)

> — O TP —TOT5>

30,9 30,6

Jul: 30,5% 53 6,4 Jul: 8,2%

Ago: 30,3% ! Ago: 6,8%

Set: 30,8% Set: 6,3%
3T24 2725 3125 3124 2125 3125




%

Valor da Marca como Motor de Crescimento

Rede de Postos

7.922 postos e presenga em todas as unidades federativas

Entrada de 117 novos postos e saida de 184 no trimestre, aumento do VMM +6%

| m—_— ™  BR Mania
LUBTeAx+
\ Crescimento Liquido da Rede de Lojas: +123 Lojas YoY

Crescimento de 17% no GMV total YoY

Aditivados

Manutencao da lideranga no Market Share de aditivados com 41,4%
21,7% de mix do volume de aditivados e premium, aumento de 0,5 p.p. YoY

Crescimento de 7% do Lucro bruto dos produtos aditivados YoY

P :




Volume e
Rentabilidade

Volumes Principais
Produtos B2B

Market Share
Diesel B2B

Ebitda Ajustado
(RS milhdes)

(27 ———(21%)

|U|\Jl

3724 2725 3T25

Diesel
(milhdes m3)

(3%)

[ &2 | @ v

3724 2725 3T25

Market Share Diesel B2B (%)

(Clientes Diretos)

> SR TTY>

Jul: 29,9%
30,0 30,9 Ago: 31,1%
Set: 30,1%

3T24 2725 3725

Volume Total B2B

(milhdes m?3)

—@H—T%—

3T24 2T25 3725
Aviacao
(milhdes m3)

1.097 1.049

3724 2725 3T25

Market Share Diesel TRR (%)

Jul: 12,8%

16,8 14,9 Ago: 12,5%
Set: 12,1%




Lubrificantes: Foco para o Crescimento

Crescimento de Volume e Market Share Outros Destaques de Lubrificantes

Volume de Lubrificantes

(milhdes m3) \-'

@ Recorde em Volume

71 76 Q 92 ano consecutivo marca Top of Mind
3724 2725 3725
- % |]
Market Share Lubrificantes’ (%) all +1,2 p.p. de Market Share YoY
CO—O][) +46% de vendas em produtos sintéticos YoY

20,6 22,9 Jul: 21,8%

Ago: 21,7%

Set: 22,0%
3724 2725 3T25

10

1. Dados disponiveis no IBP



Ebitda
(RS milhdes)

B Ebitda Ajustado (RS milhdes)

Fluxo de Caixa

Operacional
(RS milhdes)

FCO/Ebitda @stake

,,,,,,,,,,,,,,,,,,,,,,,

I v
777 780
194 172
238 583
””””” 66 |
171
3T25 IM24 9M25

241

3T24

76,0%

532
198
3T25 9M24 9M25
83,5% 68,5% 79,8%

/

VIBRA | O\

-

Ebitda reflete o aumento do curtailment no
periodo, parcialmente compensado por:

(i) Reducdo de despesas (10% nos 9M25);

(ii) Pela antecipacdo da entrada em
operacao de novas usinas de geracdo; e

(iii) Pela maior bandeira tarifaria.

Avanco na captura de Sinergias e eficiéncias
de Opex acima do esperado;

Manutenc¢ao da conversao de caixa,
chegando em 83,5% do Ebitda @stake; e

Fluxo de Caixa Operacional apds Capex
atingindo RS 294 milhdes nos 9M25 (vs RS
111 milhGes nos 9M24).

11



Diversificacdo do Portfélio . 4 o " VIBRA E o i

Capacidade @stake Geragao Centralizada

- Geragdo GC Solar (GWh)
I Geracio GC Edlica (GWh)

I Gc Solar (MWp)
I Gc Edlica (MW)

GD Solar (MWp) 1.126
2.122 2.185 2.199

301 364 378

3T24 2725 3725 3T24 2725 3T25
Geragdo vs P50 (%) 87,8% 75,5% 65,3%
Comercializadora Geragéo Distribuida I Geracio Consolidadas (GWh)
Variagdo do valor justo dos contratos futuros de energia (RS milhdes) I Geracio @stake (GWh)
675 166
439
i 74
3T24 2725 Realizacdo Agregacao 3T25 3724 2725 3725

Geragdo @stake vs P50 (%) 93,6% 87,2% 91,2% 12
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Compromisso ESG com Evolucao Sustentave

VIBRA | C\mer

AMBIENTAL
Vibra na Pré-COP 30

Presenca em debates sobre transicdo energética e mercado de carbono
(O Globo e CEBRI).

SOCIAL

Movimento Violéncia Sexual Zero

uve
VIOLENGIA SEXUAL Biotéciys: tnuncas

Reunimos cerca de 70 CEOs e liderangas de empresas apoiadoras do DIGITAL ZERD_ ¢

DIA 10/10 AS 10K

Movimento Sexual Zero para debater acdes conjuntas

Live “Violéncia Sexual Digital Zero” para os colaboradores das quase 200
empresas e organizagdes que fazem parte do Movimento

TRANSICAO ENERGETICA

Fornecimento de SAF para Embraer

e o = Fornecimento do SAF renovavel, apoiando testes para uso integral do
Cidade iNova 2030 biocombustivel e reforcando nosso compromisso com inovagéo e
descarbonizacao dos clientes

Dia Nacional do Voluntario 28 de agosto com 200 voluntarios da Vibra
engajados em a¢les de educacgao, cultura e saude

Publica


https://lnkd.in/d-6H39cJ

VIBRA | O\mers

ERNESTO POUSADA AUGUSTO RIBEIRO
CEO CFO



VIBR/

OBRIGADO

ri@vibraenergia.com.br

https://ri.vibraenergia.com.br
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3Q25 Results

NOVEMBER 2025




Consistent Delivery and RegulatoryAdvances =~ /9 " VIBRA | (o

Operating cash flow of RS 3.5 billion - Working Capital management -

comerc

v energia

Reduction of RS 2.3 billion in Net Debt QoQ - leverage of 2.7x

VIBRA |
\ S

Revision of Comerc's Guidance

Important regulatory advances

Adjusted EBITDA margin! RS 177/m3, with Sales Margin growth

23.8% Market Share — 0.1 p.p. Growth QoQ

VIBR/

+1172% new service stations (+6% VMM vs 2Q25)

Lubricants: Record volume and creation of Business Unit

ROIC? 13,8%.

1. Adjusted EBITDA Margin considers only Vibra Distribuigdo values | 2. Total of 7,922 stations in Q3 2025 | 3. ROIC refers to Vibra Distribuicdo and does not include the effect of extraordinary tax recovery (LC194/22)



Solid Progress in Working Capital Managenient

VIBRA | (\em

comerc

VIBRA/ NS T

RS 1,635 million

(-18% vs 3Q24)

RS 171 mitlion:

(-28% vs 3Q24)

% Adjusted EBITDA

= Operating
Cash Flow

RS 3,310mi|lion

(+68% vs 3Q24)

R$ 198 miltion

(-18% vs 3Q24)

RS 555 million RS '9 million

@U Adjusted
Net Income’

VIBR/l ¢ \S72ts

RS 1,806 million?

(-9% vs 3Q24)

RS 3,508 million

(+77% vs 3Q24)

R$ 546 million

1. Comerc's EBITDA @stake for the period was RS 238 million | 2. This document presents Adjusted EBITDA, Adjusted EBITDA margin and ROIC without considering the effect of extraordinary tax recoveries (LC194/22) | 3. Adjusted Net Income refers

to non-cash mark-to-market adjustments related to Comerc’s results.



Focus on Strategy with Consistent Performance

Vibra Distribution

m 0
—AD—T(H—
m « Volume
IR -
IO (mition ) 40,2 36,8 e 38,6 36,9 9,4 8,7 l
2019 2020 2021 2022 2023 2024 3Q24 2Q25 3Q25

@ Adjusted

Y40 Expenses! 84 20
O~ (rs/md) 69 58 63 72 86
2019 2020 2021 2022 2023 2024 3024 2025 3025
E@] Margin ‘

S Adjusted EBITDA?
212

(R$/m?) 169

104 129 133 143

78

2019 2020 2021 2022 2023 2024 3024 2025 3025

1. Adjusted Operating Expenses without hedge effect, untimely tax recoveries, CBIOs and property sales.
2. Does not include the extraordinary tax recovery (LC194/22)



Leverage! Capex (R$ million)

Net Debt/
0.6 x 1.8x 2.7 x Adjusted EBITDA LTM _ 1 1.432
> 321 Wwﬁﬁ
'___ZE'§3_8__ Gross Debt (R$ million) ;'168 /%f ?298/
|
4833 =
16.890 é584/
: ________ : 441 451
7.589 72
L J 21.005 309 10577397
H 10471182 2 -z
3Q24 2Q25 3Q25 2021 2022 2023 2024 3Q24 2Q25 3Q25
|1 Cash | Net Debt I Comerc Capex #7 Bonus for Caixa Clients [l Vibra Distribution Capex
Adjusted Net Income? Dividends (r$ million)

——(87%) T11%

4.201

2.497
493 1.537 1.604 1.636  2-048
3Q24 2Q25 3Q25 2021 2022 2023 2024 2025

2
- Net Income Dividends and JCP

1. The 3Q25 figure does not include the effects of Law 194/22. Leverage excluding Law 194/22 would have been 1.4x in 3Q24 and 2.9x in 2Q25. Cash availability of RS 6.5 billion considers the sum of Cash: RS 6.0 billion in cash and cash equivalents,
RS 0.4 billion in debentures with related parties, and RS 0.1 billion in restricted cash at Comerc 2. In 2025 Adjusted Net Income comprises non-cash mark-to-market adjustments related to Comerc’s results | 3. ROIC refers to Vibra Distribution and 6
does not include the extraordinary tax recovery (LC194/22)



Customer-centric

Adjusted EBITDA
(RS million)

D—T—C73%

1.327
652

3Q24 2Q25 3Q25

Branded Network Market Share (%)

> — O

30,9 30,6 Jul: 30.5%
Aug: 30.3%
Sep: 30.8%

Total Retail Station Volume

(million m3)
— @@
5.640 5.465
3Q24 2Q25 3Q25

Non-branded Market Share (%)

I

53 6,4 Jul: 8.2%
! Aug: 6.8%
Sep: 6.3%

3Q24 2Q25 3Q25



Brand Value as a Growth Driver

Retail

7,922 service stations and a presence in all states

117 new stations added and 184 decommissioned, with a 6% increase in VMM

BR Mania

Net Growth of Store Network: +123 Stores YoY

17% growth in GMV rate YoY

Additized Fuels
Maintained market leadership in additized fuels, with a 41.4% market share
Additized and premium fuels made up 21.7% of the volume mix, an increase of 0.5 p.p.

YoY

| 7% growth in Gross profit from additized fuels




Volume and
Profitability

Volumes Main
B2B Products

Market Share
Diesel B2B

Adjusted EBITDA

(RS million)
3Q24 2Q25 3Q25
Diesel
(million m3)
2 (2o
-3% +9%
3Q24 2Q25 3Q25

Market Share Diesel B2B (%)

(Direct Customers)

05 P2
Jul: 29.9%
30,0 30,9 Aug: 31.1%
Sep:30.1%
3Q24 2Q25 3Q25

Total B2B volume
(million m3)

—@H—T%—

3Q24 2Q25 3Q25
Aviation
(million m3)

1.097 1.049

3Q24 2Q25 3Q25

Diesel Market Share TRR (%)

Jul: 12.8%
16,8 14,9 Aug: 12.5%
Sep:12.1%

3Q24 2Q25 3Q25



Lubricants: Focus on Growth

Higher volume and Market Share Other Lubricant Data

Lubricant Volume

(million m?3) \-'

Record Volume
©

71 76 Q Top of Mind brand for 9t consecutive year
3Q24 2Q25 3Q25
Market Share Lubricants' (%) El/|j|] +1.2 p.p. YoY market share
fo—o][ ’ +46%+ sales in synthetic products YoY

20,6 22,9 Jul: 21.8%

Aug: 21.7%

Sep: 22.0%
3Q24 2Q25 3Q25

10
1. Data available in IBP



Ebitda
(RS million)

Operational

Cash Flow
(RS million)

FCO/Ebitda @stake

/

VIBRA | O\

(
I v
777 780
194 172
317 1
80 238 583
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 66—
3Q24 3Q25 IM24 9M25
—80— 532
241 198
3024 3Q25 IM24 9M25
\_
76.0% 83.5% 68.5% 79.8%

 EBITDA reflects the increase in curtailment
during the period, partially offset by:

(i) Expense reduction (10% in 9M25);

(ii) The early start-up of new Generation
plants; and

(iii) A higher tariff fag.

* Progress in capturing synergies and Opex
efficiencies above expectations;

* Maintenance of cash conversion, reaching
83.5% of EBITDA @stake; and

* Operating Cash Flow after Capex reached
R$294 million in 9M25 (vs RS 111 million in
9M24).

11



Portfolio Diversification

VIBRA | O\

Capacity @stake
I cG Solar (MWp)
B cG wind (MW)
DG Solar (MWp)
2.122 2.185 2.199
301 364 378

Generation vs P50 (%)

3024 2Q25 3Q25
Trader
Change in fair value of future energy contracts (R$ million)
675
439
13— 74
3Q24 2Q25 Realized Aggregate 3Q25

Generation @stake vs P50 (%)

Centralized Generation

- CG Solar Generation (GWh)
I cG Wind Generation (GWh)

1.126

3Q24 2Q25 3Q25
87,8 75,5 65,3

Distributed Generation I Consolidated Generation (GWh)
- Generation @stake (GWh)

166

3Q24 2Q25 3Q25
93,6 87,2 91,2

12
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ESG Commitment with Sustainable Progress VIBR/‘ ‘ "\ comerc

ENVIRONMENTAL
Vibra at Pre-COP 30

SOCIAL

Zero Sexual Violence Movement

We brought together around 70 CEOs and leaders from companies HHE

/
’ supporting the Zero Sexual Violence Movement to discuss joint actions i

Participation in discussions on energy transition and carbon markets
(O Globo and CEBRI).

ENERGY TRANSITION

We held the “Zero Digital Sexual Violence” livestream for employees of
nearly 200 companies and organizations that are part of the Movement

Supplying SAF to Embraer

Luckana Temey

Cidade iNova 2030

We supplied renewable SAF, supporting testing for full use of biofuel and
reinforcing our commitment to innovation and client rbonizati

On Brazil's National Volunteer Day (August 28), 200 Vibra volunteers engaged
in education, culture and health initiatives

Publica


https://lnkd.in/d-6H39cJ

VIBRA | O\mers

ERNESTO POUSADA AUGUSTO RIBEIRO
CEO CFO



VIBR/

THANK YOU

ri@vibraenergia.com.br

https://ri.vibraenergia.com.br
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