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sssss

Lucro liquido

:@ R$ 151 mm

+199% vs. 3T25

DESTAQUES Ocupacéao

da Frota
3T26 899, ﬁ”

+3 p.p.

vs. 3T25 ROE
Evolucdo 7 o)
operacional com Crescimento .. geram grande 20 /0
aumento da - 1 g . 3T26 anualizado

» da frota total potencial financeiro, _

ocupacao, i multiplicando o lucro e ex-aumento de capital
menor +59% - reduzindo a alavancagem
neceSS|,cIac!e o [ Ve 3T da Companhia. EBITDA
capex liquido e ' Recorde "
reducao dos AN R$ 1 'O b|

L e +16% vs. 3T25
Reducao dos

estoques
(novos e usados) b

-18%

vs. 3T25

Alavancagem

2,93x

Divida Liquida / EBITDA UDM
Menor nivel dos ultimos 5 anos




DESTAQUES DO 3T26 POR NEGOCIO

Receita Liquida  fecerdt EBITDA 4 Margem EBITDA Capex Contratado* Frota Alugada*
R$1,2bi RS1,0bi 88,1% R$1,2bi R$17,5bi
VAMOSLOCACAO' +11% +15% +2,6 p.p. +42% +9%
Demanda resiliente e vs. 3T25 vs. 3T25 vs. 3T25 vs. 3T25 vs. 3T25
diversificada, recorde de
;rgst:r:Iugada, forte x Ocupacao da Frota Retomadas + Devolucoes Extensoes de Contratos* Sempre Novo*
penho da locagao -
de ativos novos e 88,8% Antecipadas RS482,9mi & R$195,1mi Recorde
usados. _56(y - o
+3 p.p. ° +200% +181%
* Valor de imobilizado bruto. VS. 3T25 s 3T25 VS. 3T25 VS. 3T25
VENDA DE ESTOQUES DE ATIVOS MAIS CRITICOS E DE MAIOR IDADE
Reducao do Estoque Ativos Usados Quantidade de Ativos Vendidos Quantidade de Maquinas Vendidas
E -2.090 ativos 5.589 298 913
_ -26% +20% +84% +65%
VAMOS SEMINOVOS vs. 3T25 vs. 9M25 vs. 3T25 vs. 9M25
Seminovos: operacao de - R
venda de ativos que faz Reducdo do Estoque de Implementos Margem Bruta da Venda de Caminhodes
parte do modelo de -1.990 ativos o 0
crescimento da Locacdo. +713 A) +7IOA)
-61% 9IM26 3726

vs. 3T25 3






LOCACAO DE ATIVOS USADOS REDUZ NECESSIDADE DE COMPRA DE ATIVOS
POTENCIAL DE EXTRAGAO DE MAIS RECEITA DA FROTA EXISTENTE

Frota total e diverSificaqéo de ativos B Caminhdes M Empilhadeiras B Linhas amarela e verde % Participacdo da frota
(Nao considera estoque de seminovos)

Ativo Imobilizado (R$ milhées) Unidades Receita Liquida de Locacao (R$ milhoes)

+4,1% 0,6% +8 6%

, 1 1 57 Recorde
/

77,7%

1.039
52.047 A/A
16,6% 14,0% 9,5% 9,4% C13%>
6,4% 7.2%
6 12,3% 12,8% Ct3.6%)
77.0% 78,8% 78,2%

3725 3726 3T25 3726 3725 3726

B Receita Liquida de Servicos de Locacdo

+ Caminhdes (inclui cavalos-mecanicos e implementos): demanda de diversos setores. Redugdo em unidades reflete as vendas do ano de 2026 com maior volume de cavalos-
mecanicos e implementos (em sua maioria provenientes do setor de Transporte de Grdos) e de veiculos comerciais leves;

Linhas amarela e verde: menor contratacao e maior desmobilizagdo de ativos provenientes do setor sucroenergético em 2026, e momento mais desafiador do Agronegocio;

» Empilhadeiras: maior demanda de operagdes de intralogistica.



ROBUSTO VOLUME DE CAPEX CONTRATADO E ACELERACAO DO CAPEX IMPLANTADO
IMPLANTAGAO DE ATIVOS NOVOS CRESCEU 34% T/T COM A MAIOR ENTREGA DESSES ATIVOS PELAS MONTADORAS

Capex Contratado | R$ milhdes 21,67%
- - -
2167% . T TTEm=-ea_l
- - __ - o,
~~~~~ z:),zm 2,77%
2,82% —
o +26,6%
+42,1%
830
3725 3726 9M25

-@- Yield médio novos contratos == TIR Média novos contratos

B Expansédo — ativos novos M Renovagdo — ativos novos M Sempre Novo

Capex Implantado | rR$ milhaes

2.595

+9,2% 965
884

3725 3726 9IM25

-3,8% ]

Capex Contratado por segmento

EEEEEEEN
CONOOUEWN =

: Servicos 10,0%

: Transporte de passageiros 7,8%
: Limpeza Urbana 7,1%

: Transporte de combustiveis 5,0%
: Acticar & Alcool 4,8%

: Energia Elétrica 4,7%

10: Engenharia 3,3%

11: Industria Alimenticia 2,6%

12: Varejo & e-commerce 2,0%

13: Agregado 1,3%

14: Agronegdcio 1,0%

15: Outros 1,3%

: Transporte de cargas gerais 18,5%
: Logistica 18,0% ‘
. Industria 12,7%

Capex Contratado:
Demanda diversificada;

Maior crescimento apresentado por ativos novos;

Sempre Novo recorde, beneficiado pelo melhor mix de ativos usados em
estoque e pela baixa idade dos ativos em nossa frota — representou 17%
do Capex Contratado do 3T26 e dos 9IM26;

Menor volume de renovacdo com ativos novos se deve ao forte volume
de contratos estendidos;

Capex Implantado:
+ Aceleracao reflete forte contratacdo do primeiro semestre do ano. Volume

implantado seguira forte para os proximos meses;

* Implantagdo de Sempre Novo no acumulado 9M26 ja representa 87% do
ponto médio do guidance para o ano;




EXTENSAO DE CONTRATOS RECORDE NOS 9M26 SUPEROU O GUIDANCE PARA O ANO
NOVO RECORDE E REPRESENTOU 129% DO PONTO MEDIO E 108% DO LIMITE SUPERIOR DO GUIDANCE

Extensoes de contrato | R$ milhges . Atingimento do
+39,3% 970.1 guidance 2026
: 54 900
696,2
+200,1%
482'9 Recorde
Al
160,9
3725 3726 3 9M25 9M26 Guidance 2026 Guidance 2026

Ponto médio Limite superior

Extensoes de contrato por

segmento Frota VAMOS com

alto potencial de
extensao de contrato

B 1: Actcar & Alcool 63,7%
B 2: Transporte de cargas gerais 9,6%
B 3: Logistica 7,4%
B 4 Industria 6,4%

5: Transporte de Graos 5,2%

6: Energia Elétrica 4,5%
B 7: Engenharia 1,5% do.s contratosl com
m 8: Limpeza Urbana 1,0% vencimentos até set/26
B 9: Agronegdcio 0,3% foram estendidos
B 10: Servicos 0,2%
B 11: Varejo & e-commerce 0,1%




RIGOR NA GESTAO CONTRATUAL E DE COBRANCA

EFETIVIDADE DA COBRANCA E DILIGENCIA NO CREDITO CONTRIBUEM PARA O CONTROLE DA INADIMPLENCIA

Retomadas + Devoluc¢oes Antecipadas | Vvalor de aquisicio - bruto contabil (sem depreciacdo) - R$ milhdes
Reducéao das
11.4% Retomadas +
' Devolucbes
8,1% Antecipadas

2,4% =/
\@
365 N

189 212 217 251 211 219
‘“llll Ill TR
\/

1723  2T23 3723 4723 1T24  2T24  3T24  4T24 1725  2T25  3T25  4725" 1726° 2T26  3T26

7,3%
3,6%

* 2,4% de representatividade do
imobilizado bruto é o menor patamar
histérico, em linha com o nivel de
inadimpléncia apresentado ao longo de
2026;

Quatro trimestres consecutivos que a
representatividade das retomadas em
relacdo ao imobilizado bruto fica
abaixo do patamar de 5,5% de 2025;

Mix diversificado contribui para a
expansao do mercado enderecavel do
produto Sempre Novo e para a
liquidez na venda de Seminovos.

-8~ % de ativos retomados (anualizado) do imobilizado bruto total Il Capex de retomada + término antecipado de contrato * Considera os valores ajustados de R$63 milh&es, conforme explicado na Divulgacdo de Resultados do 1726
Segmentacao do capex retomado % PDD / receita liquida de servicos de locacao
Alta diversificagdo dos ativos retomados W 1: Varejo & e-commerce 12,6% Estabilizacdo da inadimpléncia a niveis histéricos reduz
N e B 2: Transporte de cargas gerais 12,3% .
contribui para a liquidez do Sempre Novo e de B 3 Acd ; o a necessidade de retomadas e resultam em melhores
. : Aclcar & Alcool 11,6% ) ) o N
Seminovos B 4 Agregado 11,3% . yields implicitos e margem EBITDA de locagdo
5: Energia Elétrica 10,8% 3.4% 3,0% AJA:
B 6: Limpeza Urbana 8,8% 2,5% 2 1% 229 ‘
B 7: Agronegdcio 6,0% 1,7% e ' 7z
W 8: Industria Alimenticia 4,5% \ +46,3%
B 9: Logistica 4,4%
B 10: Produtor Rural 3,2% 28.0 26.0 253 N
11: Bebidas 2,9% 23,5 ' 173 ' 22,8 ' T/T:
B 12: Transporte de passageiros 2,7% ! P
B 13: Engenharia 2,6% . - . . o
® 14 Inddstria 2,1% \+10:9%
B 15: Transporte de combustiveis 1,9% \//
B 16: Servicos 1,7% 37123 3724 3T25 1726 2T26 3T26
17: Transporte de grdos 0,6%
% PDD / receita liquida de servicos H PDD




REDUCAO DOS ESTOQUES TANTO POR LOCACAO COMO POR VENDA
QUALIDADE, DIVERSIDADE E BAIXA IDADE CONTRIBUEM PARA A LIQUIDEZ DOS ATIVOS

Evolucao dos ativos disponiveis para locacao ou venda* | R$ milhées M Total M Ativos novos Bl Estoque Sempre Novo Il Estoque de Seminovos

*Valor de aquisicdo — bruto contabil (sem depreciacao).
(o)
-18% A/A

VAMOS SEMINOVOS’

Menor necessidade Maior locagao de Mais Extensdes de Investimentos em
de compra ativos usados Contratos Seminovos

Implantaciao Devolugao Ativos vendidos Retomadas
dCom'pra expextengao l| do ativo ao - custo (valor +
e ativos de contratos I término do histérico / bruto) Devolugdes
I contrato Antecipadas
3.019 I
h
h
h
3725 i 3726
h
h
h
h
1
h
2.677 n Valor Liquido
1 de Depreciacao
:: 731 2'197 (valor

estimado de

3.325 1 435 mercado)

938

1 1.960
Eftiugéeo door @ " Reducio do =
Implg:tagao k\\, ‘ II e;;?n?ﬁivzir
Alta qualidade e liquidez dos nossos ativos
|mportante para uma ocupacgao otimizada e demanda reprimida em Seminovos

R$1,3

\ biIh

823

Set/26
Ativos disponiveis
para locacdo ou venda

Set/25
Ativos disponiveis
para locacdo ou venda

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
. 1
1 1.055 :
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1




ESTOQUE EXCEDENTE ATUAL DE ATIVOS USADOS

Estoque de ativos usados
(R$ bilhSes)

1.8
08 1,2
0,6
09
0,7

set/26 set/26

Valor de mercado
(liquido de depreciacao)

Valor bruto

= Ativos disponiveis para venda == Ativos disponiveis para locacdo ou venda

Receita média mensal UDM

Prazo de estoque
de venda

Prazo total

11,4
meses

- 3 meses
Estoque ideal

8,4
meses

Estoque excedente




GIRO DOS ESTOQUES SOB CONTROLE

COMPRAS DE ATIVOS NOVOS SOB DEMANDA E CONSUMO DOS ESTOQUES DE USADOS PELA LOCACAQ E VENDA

Otimizacao dos estoques de ativos novos | Meses e R$ milhoes

7,0 6,8 6,6

4,7 4,8 4,8 3.458

2.984
23 2.390 2.315
1.845
1.620 1.555 1.587
1.342 1.351 1.242

813 936
192 I I
-
2020 2021 1722 2722 3722 4722 1723 2723 3723 4123 1724 2724 3724 4724

mm Estoque de ativos novos
Otimizacao dos estoques de ativos usados | Meses e R$ milhdes
*Valor de aquisi¢do — bruto contabil (sem depreciacdo).

19,8
16,6 16,3 18.9

1.909 1.930 2.237 2.060 2.031
1.397 1.692
873 ‘ - 551 543 2 688 695
682
1.359 1.386 1.577 1.371 1.336
391

1T24 2724 3T24 4724 1725 2725 3725 4725

Prazo médio de estoque (Estoque a valor bruto / soma do valor bruto dos ativos vendidos e implantagdo de Sempre Novo.

o b p . P == Valor Bruto — Ativos disponiveis para venda
Nao considera a devolugao futura de ativos por retomadas e términos de contrato)

771

617
I 467 478  5,, 435
B B B = =
2T25 3T25 4725 1T26 2726 3T26

=@ Prazo médio de estoque (Estoque a valor bruto / implantacdo mensal de ativos novos. Ndo considera a compra futura de ativos novos)

1 |
1
8.0 1 8,6 |
—— — |
A
1.834 1.781 Gaed—

1.174

938 Valor Liquido
de Depreciacao
1726 2726 3726

== Valor Bruto — Ativos disponiveis para loca¢do ou venda



ESTOQUE DE ATIVOS USADOS (SEMPRE NOVO E SEMINOVOS)
FORTES REDUGOES DE ATIVOS DE TRANSPORTE DE GRAOS E MIX MAIS ADEQUADO A FROTA

Quantidade de ativos | unidades

-26,1%
li ]

7.998
5.908
+5,2p.p.
+10,0p.p.
-19,3p.p.
-4,4p.p.
+8,5p.p.
set/25 set/26
Imobilizado Bruto | rR$ milhdes
_ o,
— 14,5% —
2.060
1.761
+8,5p.p.
+4,8p.p.
-10,5p.p.
-9,9p.p.
+10,8p.p.

set/25 set/26

Il Caminhdes Il Cavalos mecanicos

Caminhoes, Cavalos e
Implementos

Magquinas e
Equipamentos

Caminhoes, Cavalos e
Implementos

Maquinas e
Equipamentos

H Implementos [l Empilhadeira M Linha amarela e verde

Mix do
Estoque
(set/25)

89,5% W 743%  77.0%

10,5% Q 25.7% 23.0%

87.1% q 73.8% 77.8%

12,9% mp 26,2% 22,2%

____________________

4 \
[ Mix do Mix da
' Estoque Frota Total
1 (set/26) (set/26)
1
1

R

Mix do estoque de
ativos usados esta

mais adequado ao mix
da frota

S

SETEMBRO/2025

» 7.998 ativos usados em estoque, entre itens
disponiveis para venda em Seminovos e
retomados destinados a locagédo pelo produto
Sempre Novo ou a comercializagao;

* Alta concentracao de implementos
rodoviarios (40,7% do total), quase
integralmente dedicados ao transporte de
graos, principalmente graneleiros e
basculantes;

* R$2,1 bilhées em valor de imobilizado
bruto correspondente ao estoque de usados;

* Mix do estoque de usados apresentava
discrepancia ao mix da frota total, sobretudo
pela quantidade de implementos;

SETEMBRO/2026

» Reducoes de 26% A/A na quantidade de
ativos e de 14% A/A em valor do Imobilizado
Bruto;

» Maiores reduc¢des ocorreram nos estoques de
implementos rodoviarios e de cavalos
mecanicos (Transporte de Graos);

* Mix do estoque de usados mais adequado ao
mix da frota total.



RECORDE DE FROTA ALUGADA
ATIVOS ALUGADOS (+8% A/A) CRESCEM MAIS DO QUE O TOTAL DE ATIVOS (+5% A/A).

Ocupacao da frota | R$ bilhdes e % ® % Imobilizado brutolocado "1 Imobilizado bruto total® (R$ bilhdes) [l Imobilizado bruto locado® (R$ bilhdes)
[+)
ggy, 89% 89% 0%
87% ° -
0, uldance
85% 2026
Ocupacao estavel
reflete aumento C:jes?imtenttotAl/A
Pico das retomadas a frota total:
do eStoque de de ativos 197 P
ativos novos que 16.8 17.2 18,5 18,7 18,8 19,0 19,0 19,1 ' @
~ /) ’ R - -_—— - |
estao em processo 15,8 - PR r=-l N ! { | 2L N’
) ==
de preparacao
para serem Crescimento A/A
c 16,5 17,0 17,5 da frota locada:
implantados nos 13,8 14,3 Pt —
préoximos meses
N
1T24 2T24 3724 4724 1T25 2725 3725 4725 1T26 2726 3726

Ocupacao da frota calculada excluindo os estoques de ativos novos em
preparacao e ativos usados disponiveis para venda (Seminovos)

97%

95%

92% 92%

1T24 2724 3724 4124 1725 2725 3725 4725 1T26 2726 3T26

(1) Saldo de custo histérico das contas de veiculos, maquinas e equipamentos classificados como ativo imobilizado somado ao saldo de ativos mantidos para venda (vide notas explicativas 10 e 12 das DFs).
(2) Imobilizado total menos a soma do saldo de ativos mantidos para venda e ativos novos e usados disponiveis para locagdo ou venda.
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FOCO COMERCIAL NA DIVERSIFICACAO DA RECEITA DE LOCACAO
RECORDE DE RECEITA COM MENOR DEPENDENCIA DOS TOP100 CLIENTES E DIVERSIFICACAO SETORIAL

Representatividade da receita de Participacao dos principais clientes
locacao por segmento | % na receita de locacao | r$ milhces
Var. Var.
Segmentos Set/26 vs Segmentos Set/26 vs Top A
¢ Jun/26 Set/25
Actcar & Alcool +3,0 p.p. Logistica 1,4 p.p.
Varejo & E-commerce +1,0 p.p. Agucar & Alcool 1.1p.p. © ©
‘ Transporte de cargas gerais ~ +0.6 p.p. Varejo & E-commerce 1.1p.p.
Transporte de passageiros +0,4 p.p. Limpeza urbana 0,6 p.p.
Agronegoécio +0,1p.p.  Transporte de combustiveis 0.5 p-p-
Industria alimenticia +0,1p.p.  Transporte de passageiros 0.3 p.p.
Outros -0,0 p.p. Servigos 0.2 p.p.
Logistica -0,2 p.p. Industria alimenticia 0,2 p.p. 20 36,1%4
Limpeza urbana -0,3 p.p. Agronegécio -0,0 p.p. ® 33,7% -2,4 p.p.
Bebidas -0,3 p.p. Outros -0,1 p.p.
’ Transporte de gréos -0.4 p.p. Transporte de gréos -0,2 p.p. 10 25,9%e— -0 24,1% -1,8 p.p.

Mineracdo -0,4 p.p. Bebidas -0,4 p.p. —
Energia Elétrica -0.5 p.p. Industria -0,4 p.p. 5 18,3% —® 16,8% _1,5 p.p.
Transporte de combustiveis -0,6 p-p-  Transporte de cargas gerais  -0.5 p-p-
Servicos -0,7 p.p. Mineracio -0,9 p.p. 1.157
IndGstria -0,7 p.p. Energia Elétrica -1.1p.p. 1.039 +8,6%
Engenharia -1.2p.p. Engenharia -1.8 p.p. >

AL

Segmentos (quantidade de clientes):

B 1: Aglcar & Alcool 25,5% (54) B 10: Transporte de passageiros 3,1% (33)
B 2: Transporte de cargas gerais 11,7% (198) W 11: Agronegécio 2,9% (59)
B 3:Industria 9,5% (121) M 12: Servigos 2,6% (71)
4: Bebidas 8,9% (28) M 13: Industria alimenticia 1,5% (25)
M 5: Limpeza Urbana 7,6% (82) B 14: Engenharia 1,6% (27)
6: Energia Elétrica 6,4% (43) 15: Transporte de grdos 1,0% (15)
M 7:Varejo & e-commerce 5,8% (123) B 16: Mineracéo 0,8% (14) 3725 3726
B 8: Logistica 5,6% (44) 17: Outros 0,8% (50)
B 9: Transporte de combustiveis 4,7% (40) B Receita Liquida de Servios de Locagéo



LOCACAO COM CRESCIMENTOS ANUAIS DE RECEITA, EBITDA E EBIT

EBITDA CRESCEU MAIS QUE A RECEITA. NORMALIZACAQO E AJUSTES PONTUAIS NA DEPRECIACAO (GUIDANCE REITERADO)

Receita liquida de servicos | R$ milhdes

+11,4% o
7z
1.039 1.072 1.054 1.088 1.157 (R
3T25 4725 1726 2726 3726
Taxa de depreciacao anual implicita | %
Depreciacdo anualizada dividida pelo imobilizado bruto
. 12,5%
999 10,6% 10,6% 1% 11.2% 11,1%
o o ' f
85% 90% 9.7%  9,6%
7,0%
6,2% 6,2%
% 54% 7% 55% '
4'2% 4'3% 4'5% 4'7% 5,2[) (+] (o]
M%
o— o o % 4,8% '
39% 39% 43% 379 47% ?

28% 28% 29% 3.1%

1T24 2724 3124 4724 1T25 2725 3725 4725 1726 2726 3726

Caminhdes —&— Maquinas —@— Caminhdes + Méquinas

EBITDA de servicos | R$ milhoes

90,0%
87,9% 88,0% 88,1%
BSV.\ o— —®
+14,8% —>
965 926 957 1.019

888

AL

3725 4725 1T26 2726 3726

EBIT de servicos | R$ milhaes

66,0%

59.8% 60,5% 61.2% 58.7%
+9,4% -

rd

707 637 666 680

1T26 2726 3726

621

3725 4725

15



VENDA DE SEMINOVOS: VOLUME FORTE E MARGEM CONTROLADA

VOLUME DE VENDA EM LINHA COM O 2T26. TICKET MEDIO MENOR POR MIX E MAIOR IDADE. MARGEM CAMINHOES: +7%

Vendas de Seminovos | unidades

B Caminhdes M Maquinas e Equipamentos

Néo inclui venda de Ativos CPC 06

-9,7%
) ; 4.652

2.045 552

. — 1847
G.84,0%

+20,1%

3725 3726 | IM25

Mercado brasileiro: venda de
caminhoes e implementos novos
(Fenabrave e ANFIR — milhares de unidades)

5.589

IM26

Receita Liquida (R$ milhces) @ Margem Bruta (%) de venda de Seminovos

N&o inclui venda de Ativos CPC 06

’— -23,8% |— -2,4% _‘

1.010

394,9 986
I 3010
3725 3726 | 9M25 9M26

Margem bruta de Seminovos

3T26
Total: 0.0% (-0,3p.p. A/A)

« Caminhoes:

Outros: -4,9%
9M26
Total: 0,3% (-4,2 p.p. A/A)

« Caminhoes:

Outros: -4,3%

38,5 [ 19,6%] 124,7 123,2

21,3
17,8 !
FENABRAVE ANFIR
Caminhdes e Onibus Novos Implementos Novos

3725 3726
3725 W 3726

Receita de Seminovos por categoria de ativo | %

U P\

B Cavalos mecanicos
B Implementos

M Empilhadeiras

M Linha Verde e Amarela

‘ 3T26

Mercado brasileiro: venda de veiculos
pesados usados — caminhodes e 6nibus
(FENAUTO e Companhia — milhares de unidades)

[15,4%] [ 2% ]
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Consolidado

M

e !




199% DE CRESCIMENTO DO LUCRO EM 12 MESES. EBITDA DE R$1 BILHAO
QUARTO TRIMESTRE CONSECUTIVO DE CRESCIMENTO DO LUCRO LIQUIDO. FORTES DESEMPENHOS DO EBITDA E DO EBIT,

ACIMA DA RECEITA
EBITDA consolidado I R$ milhdes

Receita liquida consolidada* | R milhoes
*Receita total liquida de eliminacdes. Receitas por segmento brutas de eliminagao. +1 5,8%
+4,3% —>
895 957 951 Recorde
1.620 4
1.529 1.483 1.564 "
395 327 359
6
1.039 1.072 1.088
3125 4T25 1726 2126 37126 3125 4125 1726 2126 3126
M Servicos de Locacdo Industria Il Consolidado

Il Venda de ativos seminovos M Venda de ativos — CPC 06
Lucro liquido consolidado | R$ milhges

EBIT consolidado | R$ milhdes
+10,4% o +199,1%
+49%

656 676 + 1 7%
0 3

8 0]

637 666

2726 3726 3725

+12%
+54%

2726 3726

4725 1T26

3725 4725 1T26
18



GERACAO DE CAIXA POSITIVA COMBINADA A REDUCAO DA CESSAO DE RECEBIVEIS

Movimentacao da divida liquida para fins de covenants | rR$ milhses

_________________________________________________________________

it \ I,' \\\
11.561,1 E : 7981 491,3 5.3 193,7 11.723,1
-1.040,1 2863 ! !
.
|
R$ 1,33 " R$ 1,29 Redugdo organica
bilhdo : bilhao da divida em

RS32 milhdes

Geracao de Caixa Operacional Consumo de Caixa

28%

1

1

1

1

1

. 1
acima do EBITDA 1
1

1

1

1

1

,___________________________
e e - - - - —————

Div. Liq. Caixa gerado Venda Compra Juros da Outros Var. saldo Div. Liq.
Jun26 pelas operacdes de Veiculos de ativos Divida cessao Set26
. K N Corporativa / de recebiveis
4

N , S ,
\~__0. ____________ e_ _- \s___e ____________ e _________________ - e

Recorde de frota alugada, alta demanda pela locagdo de ativos novos e usados, controle de custos e despesas e maior EBITDA;

Maior consumo dos estoques de ativos usados por locacao gerou menor contribuicao da venda de ativos;
Aumento da compra de ativos em linha ao maior Capex Contratado de ativos novos, conforme ja antecipado;

Reducdes do IPCA TLP, da taxa basica de juros e da alavancagem;

Continua reducao do saldo de cessao de recebiveis, reduzindo a alavancagem expandida (alavancagem Covenants + cessao).
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‘AA+br’ MOODY’S

LIQUIDEZ ROBUSTA DA COMPANHIA brAA+ 5P Giobal
ALAVANCAGEM ABAIXO DE 3,0x PELA PRIMEIRA VEZ DESDE 2021. ALAVANCAGEM EXPANDIDA DE 3,1 AA+(bra)’  FichRaiings

Cronograma de amortizacao da divida | R$ milhées Valor da frota vs divida liquida*

Curto Prazo Longo Prazo

1,26x 1,34x 1,36x
— ®

R$ 257 milhdes de linhas disponiveis c—

ama Prazo médio da Divida Liquida
3,7 anos (4,2 em dez/25)

i : 16,7 16,5
Cobertura da divida '
4.084 até mar/28 4.233 13,2 12,3
3.334
2.709
3.826 mi 2.072 .

12,5

860 480

] —— 3125 2126 3126

B Divida liquida* = Divida liquida + Capital de Giro + Cessdo de recebiveis ~ —@— Ratio
Caixa CcP Out - Dez 2028 2029 2030 2031 > 2032
(12 meses) 2027 Valor da frota = Ilmobilizaldo qu/uido consolidado ( veiculos + maquinas) +
estoques de seminovos disponiveis para venda

Divida liquida e alavancagem para fins de Covenants | R$ milhes Divida liquida expandida (inclui cessao de recebiveis) e alavancagem | R$ milhées

3,8x Covenants: 3,75x 367
---------------------------- O1X 3,50x 3,46x
Menor ’\+ 4\?"2'41 3,12x
3.0x 59y alavancagem Pico do
2, ke desde 2021 saldo de 13.421 13.112 13.152 12.473
J § Cessdo de mmp K 1.153
’ 11.605 11.960 11.808 11.999 14 561 11.723 Recebiveis
U4
2
o} 9.373 B Divida liquida (set/25) 11.960
2,2% . .
‘‘‘‘‘ Alavancagem
5.928 o pré-cisdo
I . Alavancagem set/25 dez/25 mar/26 jun/26 set/26
- pds-cisdo

dez/21 dez/22 dez/23 dez/24 set/25 dez/25 mar/26 jun/26  set/26
H Divida liquida M Cess&o de recebiveis  —@— Alavancagem expandida
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FOCO EM RENTABILIDADE E RETORNO AOS ACIONISTAS

1T25 2725 3T25 4725 1T26 2T26 3T26 ROIC Consolidado (operacdes continuadas) | %
Taxa de o5 89, 86,0%  87.8% 89,0%  88,8%
ocupacio 84.9%  83,9% e 18,6%
Margem EBITDA 89.1% o0 0 oo oo 90.0%  g79%  88,0%  88,1%
Locacao — = ° +6,6 p.p
+4,2 p.p
11,2% 9 4% 10,8% 10,6%
° Ve . . 0,
Receita Liquida . 324 395 327 326 359 301 7.9% ° 9,0%
de Seminovos ———— ————————_
3,29x 3,39x 3,27x 3 16x 3 15x 2021 2022 2023 2024 2025 3T26 UDM
Alavancagem ~— o 3,00x 2,93x === ROIC Custo da Divida ap6s impostos
o C1ae%  150%  150%  150%  145%  141% ROE Consolidado (opera¢des continuadas) | %
CDI médio 13'.”’/* — —— -— — :
33,0%
9 26,1%
w17 *50% 13 : 19,8%
o +1 2% ’
Lucro liquido 108 +54% 101 12,7% 13,7% ROE 3T26
(R$ milhdes) 83 2 78 Anualizado
Ex- Aumento de
Capital*
2021 2022 2023 2024 2025 3726 UDM
1725 2725+ 3125 4725 1726 2126 3726
ROIC considera o EBIT e aliquota de IR ajustados, excluindo os efeitos extraordinarios do 2T24, sobre o capital investido médio. *ROE ajustado ex-aumento de capital: exclusdo do impacto de R$598M no patriménio liquido e lucro liquido

ROE considera o lucro liquido ajustado sobre o patrimonio liquido médio. 3T26 anualizado, sem considerar o impacto de R$ 20M do aumento de capital na receita financeira. 21



MENSAGEM FINAL: FOCO EM RENTABILIDADE E DESALAVANCAGEM

s

VAMOSLOCAGCAO'

VAMOS SEMINOVOS'

Demanda resiliente e
crescente em mercado
subpenetrado

Ocupacado da frota

Ampliagdao do mercado
enderecavel

[ 1
q -r
Desenvolvimento do

mercado de seminovos

Controle de custos e despesas

Geracao de caixa e reducao da
alavancagem

Acesso a capital e
bancabilidade

Crescimento seletivo, foco em
rentabilidade e repasse das curvas
de juros;

Politicas mais restritas, analise risco-
retorno e agilidade na retomada de
ativos;

Sempre Novo

Extensao de contratos

Investimentos em pessoas e canais
de venda

Aprimoramento dos processos de
manutencado e Programa de Reducgdo
de Custos

Reducdo do Capex Liquido

Emissdao de bond, maior exposi¢ao
ao Finame e aumento de capital

© Crescimento das vendas e protecao

@ Oportunidades @ m g Resultados alcancados

Aumento da receita e EBITDA e
baixo crescimento de frota

Redugdo da inadimpléncia e melhor
yield implicito

Recorde de contratacdo e aumento
da ocupacao

Redug¢do da desmobilizagdao de
ativos e maior TIR dos contratos

VAMOS
preparada

para todos
oS cenarios

das margens

Margens mais consistentes e geracao
de lucro

Divida liquida controlada e menor
alavancagem em 5 anos e melhor
relacdo Divida Liquida/Valor da frota

Captacbes de R$S3,5 bilhdes em 2
anos, diversificacao de credores e
entrada de acionista estratégico




Este material foi preparado pela VAMOS e pode incluir
declaracdes que representem expectativas sobre eventos
ou resultados futuros. Tais informacdes constituem-se em
crencas e premissas da Diretoria da Companhia, bem
como em informacdes atualmente disponiveis.

Consideragbes futuras dependem, substancialmente, das
condicbes de mercado, regras governamentais, do
desempenho do setor e da economia brasileira, entre
outros fatores. Dados operacionais podem afetar o
desempenho futuro da VAMOS e podem conduzir a
resultados que diferem materialmente daqueles expressos
em tais consideracdes futuras. Esta apresentacao foi
resumida e nao tem o objetivo de ser completa.

Os acionistas da Companhia e os potenciais investidores
devem realizar a leitura da presente apresentacao sempre
acompanhada das Demonstracdes Financeiras e do
Release de Resultados.
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3Q26
HIGHLIGHTS

Operational
improvements
driven by higher
utilization, lower
need of net
Capex, and
inventory
reduction...

ccccc

Fleet Net Income

Utilization €
A = R$1571 mm
89% il +199% vs. 3Q25
+3 p.p.

vs. 3Q25 ROE
/)
| 20%
Growth in ...are generating '
Total Fleet significant financial 3Q26 e?nnual|;ed .
i upside, driving earnings excluding capital increase
-+ 5% JAE growth and reducing the
vs. 3Q25 Company’s leverage. EBITDA
* R$1.0bn
+16% vs. 3Q25
Inventory
Reduction

Leverage

2.93x

Net Debt / LTM EBITDA
Lowest Level in the last 5 years

(new and used) b
-18%

vs. 3Q25




3Q26 HIGHLIGHTS BY BUSINESS

Net Revenue  fheod EBITDA &3 EBITDA Margin Contracted CAPEX* Leased Fleet*
R$1.2bn R$1.0bn 88.1% R$1.2bn R$17.5bi
VAMOSLOCACAO' +11% +15% +2.6 p.p. +42% +9%
Resilient and diversified vs. 3Q25 vs. 3Q25 vs. 3Q25 vs. 3Q25 vs. 3Q25
demand, record leased
fleet, and Stro.ng Fleet Utilization Repossessions + Early Contract Extensions* Sempre Novo*
performance in the Record Record
leasing of new and used 88.8% Returns RS482.9mn RS195.1mn
assets. _56(y o o
+3 p.p. ° +200% +181%
* Gross Fixed Assets vs. 3Q25 LA 3Q25 vs. 3Q25 VS. 3Q25
SALE OF MORE CHALLENGING AND OLDER ASSET INVENTORY
Inventory Reduction Used Assets Number of Assets Sold Number of Machines Sold
E -2,090 Assets 5,589 298 913
_ -26% +20% +84% +65%
VAMOS SEMINOVOS vs. 3025 vs. 9M25 vs. 3025 vs. 9M25
Used Assets: an asset .. . .
sales operation that is Reduction in Trailer Inventory Gross Margin on Truck Sales
part of the Leasing -1,990 Assets o 0
business's growth +7°3 A) +7'0A)
model. -61% 9M26 3Q26

vs. 3Q25 3



3Q26
Leasing




LEASING OF USED ASSETS REDUCES THE NEED FOR ASSET PURCHASES
POTENTIAL TO GENERATE ADDITIONAL REVENUE FROM THE EXISTING FLEET

Total Fleet and Asset Diversification B Trucks B Forklifts B Construction and Agricultural Equipment %of Fleet
(Excludes Used Asset Inventory)

Fixed Assets (R$ million) Units Net Leasing Revenue (R$ million)
+4.1% o +8.6% 1,157
> — 0.6% — /o)
52,047 Y/Y 1959 AL
. 51,751
16.6% 14.0% 9.5% 9.4% 1.
7.2%
6.4% ? 12.3% 12.8%
77.0% 78.8% 78.2% 77.7%

3Q25 3Q26 3Q25 3Q26 3Q25 3Q26

B Net Revenue from Leasing Services

* Trucks (including truck tractors and trailers): Demand from various sectors. The reduction in units reflects sales during 2026, mainly truck tractors and trailers (mostly from the
grain transportation sector) and light commercial vehicles;

Yellow and Green Line Machinery: Lower contracts signing and increased asset demobilization from the sugar and ethanol sector in 2026, amid more challenging conditions in
agribusiness;

» Forklifts: Higher demand from intralogistics operations.



STRONG CONTRACTED CAPEX VOLUME AND ACCELERATED CAPEX DEPLOYMENT
NEW ASSET DEPLOYMENT INCREASED 34% Q/Q, DRIVEN BY HIGHER DELIVERIES FROM MANUFACTURERS

Contracted CAPEX | R$ million 21.67% Contracted Capex by Segment

20.81%

-
-
- — -
- -

: General Cargo Transportation 18.5%
: Logistics 18.0%

- Industry 12.7%

: Services 10.0%

: Passenger Transportation 7.8%
: Urban Cleaning 7.1%

: Fuel Transportation 5.0%

: Sugar and Ethanol 4.8%

: Electrical Energy 4.7%

10: Engineering 3.3%

11: Food Industry 2.6%

12: Retail and E-commerce 2.0%
13: Independent Drivers 1.3%

14: Agribusiness 1.0%

15: Others 1.3%

+26.6%

+42.1%

830

ENE EEESEEEEN
CONOU D WN =

3Q25 3Q26 9M25 9M26

-&- Average Yield on New Contracts == Average IRR on New Contracts

M Expansion — New Assets M Renewal - New Assets M Sempre Novo

Deployed CAPEX | r$ milion L

Contracted CAPEX:
Diversified demand;

Strongest growth driven by new assets;

2,595 2,497 Record Sempre Novo performance, benefiting from a more favorable mix of
used assets in inventory and the low average age of assets in our fleet,

+9.2% accounting for 17% of Contracted CAPEX in 3Q26 and 9M26;

884 AL

Lower volume of renewals with new assets reflects the high volume of
contract extensions.

Deployed CAPEX:
» Acceleration reflects strong contract signings in the first half of the year.
Deployment volumes are expected to remain strong in the coming months;

»  Sempre Novo deployment in 9M26 has already reached 87% of the midpoint
of full-year guidance.

3Q25 3Q26 9IM25 IM26



RECORD CONTRACT EXTENSIONS IN 9M26 EXCEEDED FULL-YEAR GUIDANCE
NEW RECORD REACHED 129% OF THE GUIDANCE MIDPOINT AND 108% OF THE UPPER END OF GUIDANCE

Contract Extensions | R$ million 2026 Guidance
+39.3% 970.1 Achievement
LA
696.2
+200.1%
4829 (&0
Al
160.9

] L. Lo
3025 326 ‘ 9M25 9IM26 Guidance Upper end of

2026 Midpoint Guidance 2026

Contract Extensions by

Segment VAMOS Fleet with

strong contract
extension potential

57%

Sugar and Ethanol 63.7%

BB
B 2: General Cargo Transportation 9.6% ~
B 3: Logistics 7.4%
B 4:Industry 6.4%
5: Grain Transportation 5.2%

6: Electrical Energy 4.5%

of contracts ending
until Sep/26 were
extended

7: Engineering 1.5%

Urban Cleaning 1.0%
Agribusiness 0.3%

0: Services 0.2%

1: Retail and E-commerce 0.1%

[ |

m 38
|9
m 1
m




STRICT CONTRACT AND COLLECTION MANAGEMENT
EFFECTIVE COLLECTION PRACTICES AND CREDIT DILIGENCE CONTRIBUTE TO CONTROL DELINQUENCY

Repossessions + Early Returns | Acquisition Cost — Gross Book Value (Before Depreciation) - — R$ million

Reduction in
Repossessions
+ Early Returns

Y/Y:

2.4% @
\\/ /‘

11.4%

7.3% 8.1%

5.6%
3.6% 6 46% 48% 419

448

189 212 270 241 217 251 599 219
SEERANER Illl‘"
1Q23  2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24  1Q25 2Q25 3Q25 4Q25 1Q26  2Q26  3Q26

-8~ Annualized Repossessed Assets as % of Total Gross Fixed Assets [l Repossession + Early Contract Termination CAPEX

Breakdown of Repossessed CAPEX

: Retail and E-commerce 12.6%

: General Cargo Transportation 12.3%
: Sugar and Ethanol 11.6%

: Independent Drivers 11.3%

: Electrical Energy 10.8%

: Waste management 8.8%

: Agribusiness 6.0%

: Food Industry 4.5%

: Logistics 4.4%

10: Rural producer 3.2%

11: Beverages 2.9%

12: Passenger Transportation 2.7%
13: Enginerering 2.6%

14: Industry 2.1%

15: Fuel Transportation1.9%

16: Services 1.7%

17: Grain Transportation 0.6%

High diversification of repossessed assets
supports liquidity in Sempre Novo and Used Asset
Sales

3.4% 3.0%

2.5%
1.7%

Ooo~NouhwWN =

28.0 26.0

1Q26

23.5 17.3

3Q25

3Q23 3Q24

PBD as % of Net Revenue from Services

» At 2.4% of gross fixed assets, the ratio
reached its lowest level on record,
consistent with the delinquency levels
reported throughout 2026.

For four consecutive quarters,
repossessions as a percentage of gross
fixed assets have remained below the
2025 level of 5.5%;

A diversified asset mix supports the
expansion of the Sempre Novo
product market and liquidity in Used
Asset Sales.

* Includes adjusted amounts of R$63 million, as explained in the 1Q26 Earnings Release

% Provision for bad debt (PBD) / Net Revenue from Services

Stabilization of delinquency at historical levels reduces the need for

repossessions, resulting in higher implied yields and improved Leasing
EBITDA margins

Y/Y:
2.1% 2.2% =
\ +46.3%
\/,/
22.8 25.3 Q/Q:
o
\ +10.9% )
N~
2Q26 3Q26
M PBD



INVENTORY REDUCTION THROUGH BOTH LEASING AND SALES
ASSET QUALITY, DIVERSIFICATION, AND LOW AVERAGE AGE SUPPORT LIQUIDITY

Assets Available for Leasing or Sale (Gross PP&E)* I R$ million M Total M New Assets [l Sempre Novo Inventory [l Used Assets Inventory

*Acquisition Value — Gross Book Value (Excluding Depreciation).
o)
-18%Y/Y

VAMOS SEMINOVOS’

Contract Asset Assets Sold - Repossessions
Asset Deployment, | Returns at Historical Cost + Early Returns
Purchases Excluding . : Contract (Gross Value)
Extensions 1 Expiration
3,019 xaenst "
h
h
h
3Q25 ! 3Q26
h
h
h
h
N 1,055
h
h
2'677 :I Net of
1
:: 731 2' 1 97 Depreciation

(estimated
435 market value)

3,325 I

938

h 1,960

Inventory Z " Inventory D
Reduction Through \ \ "' Reduction Through @
Deployment N\ h \\f, >

1 Used Asset Sales

823

Sep/26
Assets Available for
Leasing or Sale

Sep/25
Assets Available for
Leasing or Sale

Leasing used assets represents a significant High asset quality and liquidity, with pent-

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
opportunity to optimize fleet utilization up demand in the Used Asset Sales business |




CURRENT EXCESS USED ASSET INVENTORY

Total Period
Used Asset Inventory Sales Inventory

(R$ billion) \—"/ Cycle 11.4
months

5.3
LTM Average Monthly
Revenue months

+ - 3 months

Ideal Inventory

0.7 .1
Sep/2026 Sep/2026 S months

Gross Book Market Value

i )| '
Value (net of depreciation) 8 4
== Assets available for sale == Assets available for lease or sale — \ m O n t h S
Vo / /‘

Excess Inventory




INVENTORY TURNOVER UNDER CONTROL

NEW ASSET PURCHASES ALIGNED WITH DEMAND AND USED ASSET INVENTORY REDUCTION THROUGH LEASING AND SALES

New Asset Inventory Optimization | Months and R$ million

7.0

6.8

6.6

4.7 4.8 4.8
R 3,458 4.0 4.3 4.5 4.0 3.9
2,984 ————
23 ! )
. 2,390 !
2,315 16 1.6,
1,845 1
1,620 1,555 1,587 ./
1,342 1,351 1,242 .
813 23680 g g
I 467 478 327 435
= | 101 n
2020 2021 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4024 1Q25 2Q25 3Q25 4Q25 1026 2Q26 3Q26
mm New Asset Inventory =@ Average Inventory Holding Period (Inventory at Gross Value / Monthly Deployment of New Assets. Excludes Future Purchases of New Assets)
Used Asset Inventory Optimization | (Months and R$ million)
*Acquisition Value — Gross Book Value (Excluding Depreciation).
19.8 18.9
16.6 16.3 .
1
1
8_0 : 8.6 :
2,237 2
1,692 1,909 1,930 2,060 2,031 1,834 1,781 |:{>
1,397 ! 659 =
551 543 688 695 661
873 o8 775 823 ,
o 1,359 1,386 1,577 1,371 1,336 1174 938 Net of
391 Depreciation
1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q25 1Q26 2Q26 3Q26

—@— Average Inventory Holding Period (Inventory at Gross Value / Sum of Gross Value of Assets Sold and Sempre Novo

/ L2 Em Gross Value - Assets Available for Sale
Deployment. Excludes Future Asset Returns from Repossessions and Contract Terminations)

mm Gross Value - Assets Available for Leasing or Sale

11



USED ASSET INVENTORY (SEMPRE NOVO AND USED ASSET SALES)
SIGNIFICANT REDUCTIONS IN GRAIN TRANSPORTATION ASSETS AND AN ASSET MIX BETTER ALIGNED WITH THE FLEET

Number of Assets | units

-26.1%
li ]

7,998
5,908
+5.2p.p.
+10.0p.p.
-19.3p.p.
-4.4p.p.
+8.5p.p.
Sep/25 Sep/26
Gross Fixed Assets | R$ million
_ [
— 14.5% —
2,060
1,761
+8.5p.p.
+4.8p.p.
-10.5p.p.
-9.9p.p.
+10.8p.p.

Sep/25 Sep/26

M Trucks W Truck Tractors M Trailers  Forklift M Construction and
Agricultural Equipment
Inventory |l Inventory Total
Mix (Sep/25) x : Mix Fleet Mix
1 (Sep/26) (Sep/26)
1
1
Trucks, Truck Tractors and o o o
uck Tra 80.5% W) 743%  77.0%
1
:
Machinery and o, o, o,
achinery ar 10.5% mp 25.7%  23.0%

Trucks, Truck Tractors and
Trailers

Machinery and
Equipment

Used asset inventory
mix is now better

aligned with total fleet
mix

87.1% q 73.8% 77.8%

12.9% mp 26.2% 22.2%

S

SEPTEMBER/2025

* 7,998 used assets in inventory, including
assets available for sale through Used Asset
Sales and repossessed assets intended either
for leasing through Sempre Novo or for sale;

 High concentration of trailers (40.7% of the
total), almost entirely dedicated to grain
transportation, primarily grain trailers and
dump trailers;

 R$2.1 billion in gross fixed assets
corresponding to used asset inventory;

* Used asset inventory mix showed a
discrepancy with total fleet mix, particularly
due to the high proportion of trailers;

SEPTEMBER/2026

¢ 26% YoY reduction in the number of assets
and 14% YoY reduction in gross fixed asset
value;

* The largest reductions occurred in trailer and
truck tractor inventories (Grain Transportation);

* Used asset inventory mix is now better
aligned with total fleet mix.



RECORD LEASED FLEET
LEASED ASSETS (+8% Y/Y) OUTPACE TOTAL ASSET GROWTH (+5% Y/Y).

Fleet Utilization I R$ billion and % ® 9% of Gross Fixed Assets Leased T _ 1 Total Gross Fixed Assets(" (R$ billion)  [lll Leased Gross Fixed Assets® (R$ billion)

ggo,  89%  89% 90%

87% " " 2026
o,
85% Guidance
Stable fleet
utilization reflects ' GTotal El?etY
an increase in new Sl NG
asset inventory 17.2 18.5 18.7 18.8 19.0 19.0 19.1 19.7 @
i 15.8 16.8 : == i == -—= r-- R A )
currently being oo g = N
prepared for '
deployment over = Leased Fleet
. Growth Y/Y
the upcoming 13.8 143 165 17.0 17> Iy ro
months
N
1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q25 1Q26 2Q26 3Q26

Fleet utilization calculated excluding inventories of new assets being prepared
for deployment and used assets available for sale (Used Asset Sales)

97%

95%

92% 92%

1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q25 1Q26 2Q26 3Q26

(1) Historical cost balance of vehicles, machinery, and equipment classified as fixed assets, plus assets held for sale (see Notes 10 and 12 to the Financial Statements).
(2)Total fixed assets less the balance of assets held for sale and new and used assets available for leasing or sale.
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COMMERCIAL FOCUS ON DIVERSIFYING LEASING REVENUE
RECORD REVENUE WITH LOWER DEPENDENCE ON TOP 100 CLIENTS AND GREATER SECTOR DIVERSIFICATION

Leasing Revenue Breakdown by Top Client Concentration in
ment | % Var. Sep/26 var.sep/26  Leasing Reven R$ million
Seg ent I 0 Segments vs. Jun/26 Segments vs. Sep/25 easing revenue | $
¢ Sugar and Ethanol +3.0p.p  Logistics 1.4 p.p. Top A
Retail and E-commerce +1.0p.p  Sugar and Ethanol 1.1 p.p.
‘I(';r::‘:raclnr%:tri%ﬁ +0.6 p.p. Retail and E-commerce 1.1 p.p.
P Urban Cleaning 0.6 p.p. (@] 1)
Passenger Transportation +0.4 p.p .
N +0.1 Fuel Transportation 0.5 p.p
Agribusiness PP Passenger Transportation 0.3 p.p
Food Industry +0.1 p.p. )
oth 0.0 p.p Services 0.2 p.p
thers =y -P-
0.2 p.
Logistics -0.2 p.p. FOO.d Inf:Iustry 0.0 p-p
Urban Cleaning -0.3 p.p Agribusiness -0‘1 P-p-
Beverages 0.3 p.p Oth.er ) -0.2 oP 20 36.1%4
Grain Transportation -0.4pp  GrainTransportation -0.4p.p. ® 33.7% -24p.p
Mining 0.4 p.p Be(;/erages '0-4 P-P 25 9%
. Industry -0.4 p.p 9% @
-0.5 p. 10
F EIT:(rlcaI Energy on P-P General Cargo 05 pp —® 24.1% -1.8 p.p.
uel Transportation 06pp 7T tati el e
. o7 rfam‘spor ation . [ — —e 16.8% _
Services -TP-P-  Mining -0.9 p.p 5 18.3% 1.5 p.p.
Industry 0.7p-P- Electrical Energy -1.1pp
Engineeri -1.2p.p ineeri -1.8 p.p.
ngineering Engineering p-p 1,157
1,039 +8.6% Record
Segments (Number of Clients)
B 1: Sugar and Ethanol 25.5% (54) M 10:Passenger Transportation 3.1% (33)
B 2: General Cargo Transportation 11.7% (198) W 11: Agribusiness 2.9% (59)
B 3:Industry 9.5% (121) W 12: Services 2.6% (71)
4: Beverages 8.9% (28) | 13: Food Industry 1.6% (25)
B 5: Urban Cleaning 7.6% (82) W 14: Engineering 1.5% (27)
6: Electrical Energy 6.4% (43) 15: Grain Transportation 1.0% (15)
M 7: Retail and E-commerce 5.8% (123) M 16: Mining 0.8% (14)
B 8: Logistics 5.6% (44) 17: Others 0.8% (50) 3Q25 3Q26
B 9: Fuel Transportation 4.7% (40)

B Net Revenue from Leasing Services
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LEASING REPORTS YEAR-OVER-YEAR GROWTH IN REVENUE, EBITDA AND EBIT
EBITDA OUTPACED REVENUE GROWTH. DEPRECIATION NORMALIZATION AND ONE-OFF ADJUSTMENTS (GUIDANCE REITERATED)

Services EBITDA | r$ million

Net Revenue from Services | R$ million

+11.4% >

1,157

LAl

1,039 1,072 1,054 1,088

3Q25 4Q25 1Q26 2Q26 3Q26

Implied Annual Depreciation Rate | %
Annualized depreciation divided by gross fixed assets
12.5%

10.6% 10.6% '1°% 112% 11.1%

9.9% 9.7% 9.6%

8.5% 0%
7.0%

0,
520 54% 57% 55% 62% 62%

4.2% 4'3% 4.5% j%/.__f/-.\_./.—*/.
0,
47% 48% °°%

- ° ¢ . 0 o 4.3%
28% 28% 29% 31% 39% 3.9% 3.7%

1Q24 2Q24  3Q24  4Q24 1Q25 2Q25 3Q25  4Q25 1Q26 2Q26  3Q26

Trucks —@— Machinery —@— Trucks + Machinery

90.0%
87.9% 88.0% 88.1%
+14.8%

388 965 926 957

3Q25 4Q25 1Q26 2Q26 3Q26

Services EBIT | R$ million

66.0%
59.8% 60.5% 61.2% 58.7%
+9.4% A,
] i ] ] ]
3Q25 4Q25 1026 2Q26 3Q26
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USED ASSET SALES: STRONG VOLUMES AND CONTROLLED MARGINS

ccccc

SALES VOLUME IN LINE WITH 2Q26. LOWER AVERAGE SELLING PRICE DUE TO ASSET MIX AND AGE. TRUCK GROSS MARGIN: + /7%

Used Vehicle Sales | units

M Trucks

Excludes sales of CPC 06 assets

,7 -9.7% —'

2,045

B Machinery and Equipment

3Q25 3Q26

Brazilian Market: New Truck and

Trailer Sales

(Fenabrave and ANFIR — thousand units)

IM25

IM26

Used Assets Sales Net Revenue (R$ million) and Gross Margin (%)

Excludes sales of IFRS 16 assets

F -23.8%

394.9 ;
I 301.0
3Q25 3Q26

After Sales Gross Margin

3Q26
Total: 0.0% (-0.3p.p. Y/Y)

1,010 986
e Trucks:
N
e Others: -4.9%
9IM26
Total: 0.3% (-4.2 p.p. Y/Y)
e Trucks:
N
¢ Others: -4.3%
9M25 9IM26

Brazilian Market: Used Heavy Vehicle
Sales — Trucks and Buses

(Fenauto and Company — thousand units)

,— -1.2% j

[ 15.4% 1
334 385 | 19.6% 124.7 123.2
178 213
FENABRAVE ANFIR
New trucks and buses New trailers
3Q25 3Q26
3Q25 M 3Q26

Used Asset Sales Revenue by Asset Category | %

W

\"

W Trucks
B Truck Tractors
H Trailers

W Forklifts

W Construction and
Agricultural Equipment

‘ 3Q26
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199% NET INCOME GROWTH IN 12 MONTHS. EBITDA REACHES R$1 BN
FOURTH CONSECUTIVE QUARTER OF NET INCOME GROWTH. STRONG EBITDA AND EBIT PERFORMANCE, OUTPACING

REVENUE GROWTH

Consolidated Net Revenue* | R$ million

*Net revenue after eliminations. Segment revenue shown before eliminations.

+4.3% 7
895 957 951

Consolidated EBITDA | R$ million
+15.8%

1,620 4

1,529 1,483

3Q25 4Q25 1Q26 2Q26 3Q26 3Q25 4Q25 1Q26 2Q26 3Q26

Il Used Asset Sales I Asset Sales — CPC 06 M Leasing Services Industry Il Consolidate
d

Consolidated EBIT | R$ million Consolidated Net Income | R$ million

+10.4% . +199.1%
+49%

0DO0 SN A + 1 7%
8 0 + 54%
3Q25 4Q25 1Q26 2Q26 3Q26

3Q25 4Q25 1Q26 2Q26 3Q26
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POSITIVE CASH GENERATION COMBINED WITH A REDUCTION IN RECEIVABLES ASSIGNMENTS

Net Debt Progression for covenant purposes| rs million

_________________________________________________________________

1 \‘, K \
11,561.1 i ! 298.1 491.3 5.3 193.7 11,723.1
b I B
-1,040.1 2863 | —

b
-

R$ 1.33 » R$ 1.29 Organic Debt

billion billion Reduction of

Cash Outflows

RS$32 million

Operating Cash Generation

28%

above EBITDA

e - - —————

Net Debt
Jun26

Operations Vehicle Assets Corporate Others Receivables Net Debt
Cash Flow Sales K \ purchase debt interest ’ var. Set26

N , S ,
\~__0. ____________ e_ _- \s___e ____________ e _________________ - e

Record leased fleet, strong demand for leasing of new and used assets, cost and expense control, and higher EBITDA.

T - e = = = — e e e o

Increased use of used asset inventory for leasing resulted in a lower contribution from asset sales;
Increased asset purchases, in line with higher Contracted CAPEX for new assets, as previously anticipated;

Declines in the IPCA TLP, benchmark interest rate, and leverage;

Continued reduction in receivables assignments, reducing expanded leverage (covenant leverage plus receivables assignments).
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'‘AA+br' MOODY’S

STRONG LIQUIDITY POSITION brAA+"  S&PGlobal
LEVERAGE BELOW 3.0x FOR THE FIRST TIME SINCE 2021. EXPANDED LEVERAGE AT 3.1x '‘AA+(bra)'  FiichRatings
Debt Maturity Schedule | R$ million Fleet Value vs. Net Debt*
Short term Long Term 1.26x 1.34x 1.36x
R$ 257 million of available credit lines c— — ®
ama Average Net Debt Maturity: 16.5 17.0
3.7 years (4.2 in Sep/25) 16.7 . .
Debt Coverage
4,084 through Mar/28 4,233 13.2
3,334
2,709
1,862 2,072
8¢o 480
e — 3Q25 2Q26 3Q26
B Net Debt* = Net Debt + Working Capital + Receivables Assignments —e-— Ratio
Cash ST Oct - Dec 2028 2029 2030 2031 > 2032 . ] . )
(12 months) 2027 Fleet Value = Consolidated Net Fixed Assets (Vehicles + Machinery) +

Net Debt and Leverage for Covenant Purposes | R$ million

3.8x Covenants: 3.75x
Lowest
Leverage Since
2021
/ 11,605 11,960 11,808 11,999 11 561 11,723
U4
d 9,373 B Net Debt
2.2x
‘‘‘‘‘ Pre Spin-off
5,928 o Leverage
N . Post Spin-off
. _._Leverage
dec/21 dec/22 dec/23 dec/24 sep/25 dec/25 mar/26 jun/26  sep/26

Used Asset Inventory Available for Sale

Expanded Net Debt (Including Receivables Assignments) and Leverage | R$ million

3.67x 3.50x 3.46x
\
Peak —— 324 3.12x
Receivables
Assignments 13,421 13,112 13,152 12,473
Balance mmp NILH 1,153
(Sep/25)

11,960

11,999

Jun/26

Sep/25

Dec/25

Mar/26

Sep/26

B Net Debt B Receivables Assignments —@— Expanded Leverage
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FOCUS ON PROFITABILITY AND SHAREHOLDER RETURNS

1Q25 2Q25 3Q25 4Q25 1Q26 2Q26 3Q26
Fleet Utilization gsgy  869%  B87-8% 89.0% St
Leasing EBITDA 89.1% ..., ...,  209% 8704  880% 881%
margin —o o
Net Revenue 291 324 395 327 326 359 301
Assets Sales
3.29x 3.39x 3.27x
Leverage -— o 3-16x 3.15x 3.00x 2.93x
9 —
14.6%  150%  150%  15.0%  145%  14.1%
Average CDI 13.1% — —— -~ o .
[»)
+17% +50£ 151
+12%
Net Income 108 +54% 101
. I .83 /7 ] . .
1Q25 2Q25* 3Q25 4Q25 1Q26 2Q26 3Q26

ROIC is calculated based on adjusted EBIT and adjusted income tax rate, excluding the extraordinary effects recorded in 2Q24, divided by
average invested capital.ROE is calculated based on adjusted net income divided by average shareholders' equity.

Consolidated ROIC (Continuing Operations) | %

18.6%

+6,6 p.
+4,2 p.p PP
11.2% 10.8% 10.6%
9.4% 9.0%
7.9%
2021 2022 2023 2024 2025 3Q26 LTM
=g RO|C After-tax Cost of Debt

Consolidated ROE (Continuing Operations) | %

33.0%

26.1%

19,8%
3Q26 Annualized
ROE Excluding
the Capital
Increase*

12.7% 13.7%

2021 2022 2023 2024 2025 3Q26 LTM

*Adjusted ROE excluding the capital increase: excludes the R$598m impact on equity and annualizes 3Q26 net
income, excluding the R$20m impact on financial income.
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FINAL MESSAGE: FOCUS ON PROFITABILITY AND DELEVERAGING
(@) oworwniies J@)  wiwives  J®)  schoedrouis

Resilient and growing demand
in an underpenetrated market

Fleet utilization

@ Expansion of the addressable
VAMOSLOCACAO'
market

r\
@ Development of the Used

VAMOS SEMINOVOS' Asset market

Cost and expense control

Cash generation and lower
leverage

Access to capital and
bankability

Selective growth, focus on
profitability and pass-through of
interest rate curves;

Tighter policies, risk-return analysis
and agility in asset repossession;

Sempre Novo

Contract extension

[ 1 o
®* |nvestments in people and sales
channels

Improved maintenance processes
and Cost Reduction Program

Net Capex reduction

Issuance of a bond, greater Finame
exposure and capital increase

(s Sales growth and margin protection

Increase in revenue and EBITDA and
low fleet growth

Lower delinquency and better
implied yield

Record contract signings and higher
fleet utilization

Lower asset demobilization and
higher contract IRR

VAMOS
prepared

for all
scenarios

More consistent margins and profit
generation

Controlled net debt and lower
leverage in 5 years and better Net
Debt/Fleet Value ratio

Fundraising of R$3.5 billion in 2
years, creditor diversification and
entry of a strategic shareholder




DISCLAIMER

This material has been prepared by VAMOS and may
include statements that represent expectations about
future events or results. Such information is based on the
beliefs and assumptions of the Company's management
and on currently available information.

Forward-looking statements depend substantially on
market conditions, government regulations, and the
performance of the industry and the Brazilian economy,
among other factors. Operating data can affect the future
performance of VAMOS and may lead to results that
differ materially from those expressed in such future
consideration This presentation is a summary and does
not purport to be complete.

The Company's shareholders and potential investors
should always read this presentation together with the
Financial Statements and the Earnings Release.



UUUUUUUUUUUUUUU PO

& SIMPAR

INVESTOR
RELATIONS

ri.grupovamos.com.br

ri@grupovamos.com.br

+55 11 2388-5336
+55 11 3154-4065

THANK
YOU!

©VAMOS LOCACAO @VAMOSSEMINOVOS' SMB TRUCKVAN
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