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RESULTADOS 3T25

Exoneracao
de Responsabilidade

Quaisquer previsoes contidas neste documento
ou eventuais declaracdes que possam ser feitas
durante a videoconferéncia acerca de eventos
futuros, a perspectivas dos negdcios, as
projecoes e metas operacionais e financeiras e
ao potencial de crescimento futuro da 3tentos
constituem-se em meras crencas e expectativas
da administracdo da companhia, baseadas nas
informacoes atualmente disponiveis.

3tentos

Estas declaracoes envolvem riscos e incertezas
e, portanto, dependem de circunstancias que
podem ou nao ocorrer. Investidores devem
compreender que condicoes econdmicas gerais,
do agronegdcio e outros fatores operacionais
que podem afetar o desempenho futuro da
3tentos e conduzir a resultados que diferem,
materialmente, daqueles expressos em tais
consideracoes futuras.
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3tentos é

Receita liquida recorde no trimestre
RS5,0 bi (+43%)

f Crescimento em todos os segmentos Z

Qﬂ. (Insumos, Graos e Indistria)

Safra recorde de soja e milho no MT impulsionou o resultado de Graos

Oo
@ Hedge contribuindo para o resultado

,j% Ampliacoes industriais proximas da conclusao 3
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Destaques do 3T25 e 9M25

3tentos

Receita Liquida
(RS milhoes)

+42,9%
4.995

3.497

Lucro Bruto Ajustado de RS 1.889 milhoes
nos 9M25 (+31,5% vs 9M24)

EBITDA Ajustado de RS 638 milhoes
nos 9M25 (+13,2% vs 9M24)

Lucro Liquido de RS 726 milhoes
nos 9IM25 (+17,1% vs 9M24)

3T oM

B 2024 [ 2025




R E-S UL ENEASDROES 3T25

27° trimestre consecutivo de crescimento
Companhia seque expandindo suas operacoes

Receita Liquida Lucro Bruto Ajustado

(R$ mi) (R$ mi)

Il 2024 W 2025

Segmentos

+31% +43% )

M%?f +43% +73% vl
S\ l Tjiw 1 383
INSUMOos __il _-_‘

+71%

0
+93A) 4. 008

1709 2342

—

(+18%)

T I
(+19% 5.952

5.035

3 s
Industria hjl

3T M

3tentos

Forte desempenho em ambas as regioes RS/MT
Cenario de recuperacao de precos

Melhora das margens no 3T25 (+3,2 p.p.)

Receita recorde no trimestre
Soja e Milho como destaques na comercializacao

Diversificacdo regional na originacao

Maior volume compensa precos menores de farelo
Dinamica de precos pressionou margem no 3T

Biodiesel suportou a margem- B15
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EBITDA Ajustado 3tentos

Valores em milhares de reais
exceto percentuais 3725 3T24 % ou p.p. IM25 9M24 % ou p.p.

Receita Operacional Liquida 4.994.879 3.496.560 42,9% 12.056.864 8.972.251 34,4%
EBITDA Ajustado 166.284 342.029 (51,4%) 637.541 563.286 13,2%
Margem EBITDA Ajustada 3,3% 9,8% (6,5) 5,3% 6,3% (1,0)
Resultado Financeiro (Contratos liquidados) () 202.575 14.135 - 150.443 36.362 313,7%
EBITDA Ajustado + efeito dos contratos liquidados @ 368.859 356.164 3,6% 787.984 599.648 31,4%
Margem EBITDA Ajustada + efeito dos contratos liquidados 7,4% 10,2% (2,8) 6,5% 6,7% (0,2)

EBITDA Ajustado + efeito dos contratos liquidados
RS milhées, Margem em %

6,7% 6,5%

(BLA%> ibui
ﬁ’o Hedge contribuindo

599,6

para o resultado

9M24 9M25

(M Valor liquido de receitas e despesas de Derivativos de Commodities e NDF liquidados no periodo conforme demonstrado na Nota Explicativa 25 da Demonstragdo Financeira. 6
() EBITDA Ajustado + efeito dos contratos futuros liquidados - Derivativos Commodities/NDF/Opgdes (conforme reportado no release de resultados)
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Maior CAPEX ja realizado em 12M, R$1,6 bi

Aumento da alavancagem reflexo do CAPEX

Divida Liquida (RS milhoes)

1,77
147, =~ °
l o - - -
7,77
15 1,45
//
17
/
0,29"
27y
013_ _ 017 ___°
_______ -
0,03 0,05 0,13
371,5
36,2 63'8 170,8
3724 4724 1T25 2725 3T25

== == Dijvida Liquida / EBITDA (LTM) ¥ Divida Liquida
== == Djvida Liquida / EBITDA (LTM) Off-Tentos Cap I Divida Liquida Off-Tentos Cap

Evolucao do CAPEX (RS milhdes)

3T24 4724 1725 2725

3tentos

1.629,5

3T25
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3tentos
Variacao da Divida Liquida (R$ milhges)

1
|(+) 816M - Industria POAN/MT
1(+) 80M - Lojas novas e maduras

1.280.804 ":(+) 348M - Industrias (Vera/MT, Geragéo de Caixa nO
jui/RS e Cruz Alta/RS) d c
terceiro trimestre em
funcao

1
i
L

1 (+) 630M - Estoques

___1(#) 227M - Clientes
806.685 :(—) 310M - Fornecedores

- Qutras atividades operacionais

224.655

dez_24 Capital Financiamentos Dividendos
de Giro
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3tentos —~

Investimentos
Industria de Etanol de Milho no Mato Grosso

. preenchida de
m|lh0*‘ ‘

AN
Ao

. Previsdo de inicio
de operacao (1T26)
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3tentos

W

Investimentos
Industrias em fase de expansdo de capacidade

ljui/RS Cruz Alta/RS Vera/MT

» Adaptacdes para processar canola * Expansao da capacidade de * Expansao da capacidade de
* Expansao da capacidade de producao processamento de soja processamento de soja
de biodiesel * Expansao da capacidade de

producao de biodiesel

10
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Perspectivas
para

Abertura de
novas lojas

Expansoes industriais

3tentos

Fomento da Canola no Rio Grande do Sul

TentosCap — qualidade da carteira

Cenario positivo para o setor de
biocombustiveis com o B15 e E30

11




Relacoes com
Investidores

3tentos

Joao Marcelo Dumoncel
CEO

Luiz Osorio Dumoncel
Executive Chairman

Cristiano Machado Costa
CFO

Eduardo Motter
Gerente de Rl

https://ri.3tentos.com.br/

ri@3tentos.com.br
+55 (55) 3372-3700

@3tentos

company/3tentosagro

12
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RESULTS 3Q25

Disclaimer
of Liability

Any forecasts contained in this document or
statements that may eventually be made during
this earnings call relating to 3tentos business
perspectives, projections and operating and
financial goals, as well as information that is
currently available.

3tentos

These statements involve risks, uncertainties
and the use of assumptions, as they relate to
future events and, as such, depend on
circumstances that may or may not be present.
Investors should understand that the general
economic conditions, conditions in
agrobusiness and other operating factors may
affect 3tentos future performance and lead to
results that may differ materially from those
expressed in such future considerations.

14
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Record-high Net Revenue in the Quarter
RS5.0 bi (+42.9%)

f Growth in all segments
gﬂ (Ag Inputs, Grains and Industry)

; Record soybean and corn harvest in Mato Grosso
a boosted results in Grains

@ Hedge contributing to the result

,j% Industrial expantions nearing completion

3tentos

Z

15
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3Q25 and 9M25 Highlights

3tentos

Net Revenue
(RS million)

+42.9%
4,995

3,497

Adjusted Gross Profit of RS 1,889 million
12,057 in 9M25 (+31.5% vs IM24)

Adjusted EBITDA of RS 638 million
in 9M25 (+13.2% vs 9M24)

Net Income of RS 726 million
in 9M25 (+17.1% vs 9M24)

3Q oM

B 2024 [ 2025

16
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; 3tentos

27th consecutive quarter of growth
Company continues expanding the operations

Segments Net Revenue Adjusted Gross Profit

(R$ mi) (R$ mi)
B 2024 [ 2025 v' Strong performance in both regions RS/MT

% ﬂ v' Recovery prices scenario

=) sy 1,080  L5952% 114 198 267 393 v' Margin improvement in 3Q25 (+3.2 p.p.)

Ag Inputs _—-_-l rar=<py 1 B

3Q oM

v' Record revenue in the quarter

e ﬁ ﬁ v" Soybean and Corn as highlights in the commercialization

5 24t 217 v Regional diversification in origination

Grains sss V70 o 13 2% 2%
3Q 3Q 9IM
v" Higher volume compensates for lower soybean meal prices

ﬁﬁ\ﬁ H +18° v' Price dynamics pressures margin in 3Q25

5, 0355 952 , 7

1,854 2,206 Biodiesel supported margin-B15

Industry

3Q




RESULTS | 3Q25

Adjusted EBITDA

3tentos

In thousands of reais

% or p.p. % or p.p.

except for percentage
4,994,879 3,496,560 0,43 12,056,864 8,972,251 34.4%

Net Operating Revenue

Adjusted EBITDA 166,284 342,029 (0.5) 637,541 563,286 13.2%
Adjusted EBITDA Margin 3.3% 9.8% (6.5) 5.3% 6.3% (1.0)
Financial Result liquidated (1) 202,575 14,135 - 150,443 36,362 313.7%
Adjusted EBITDA + effect of liquidated contracts (2 368,859 356,164 3.6% 787,984 599,648 31.4%
Adjusted EBITDA Margin +effect of liquidated contracts 7.4% 10.2% (2.8) 6.5% 6.7% (0.2)

Adjusted EBITDA + effect of liquidated contracts
RS million, Margin in %

6.7% 6.5%

Hedge contributing
788.0

to the result

9IM24 9M25
(1) Net value of revenues and expenses from Commodity Derivatives and NDFs liquidated in the period as shown in Explanatory Note 25 of the Financial Statement. 1 8

(2) Adjusted EBITDA + effect of future liquidated contracts — Commodities Derivatives/NDF/Options (as reported in the earnings release)
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Largest CAPEX ever executed in 12M, R$1.6 bi
Increase leverage reflects CAPEX

3tentos

Net Debt (RS million) CAPEX Evolution (RS million)
1.77
1.47. =~ °
P - = e o
7
1% 1.45
27
77
017 0.2,9;' 1,806.2 Lol
043_ 017 4
——————— -
0.03 0.05 0.13
371.5
1489 2247 AN
3Q24 4Q24 1Q25 2Q25 3Q25 3Q24 4Q24 1Q25 2Q25 3Q25
== == Net Debt / EBITDA (LTM) - Net Debt
== == Net Debt / EBTDA (LTM) Off-Tentos CAP I Net Debt Off-Tentos CAP

19
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Variation in Net Debt (R$ million)

1
! (+) 816M - Industry POAN/MT

1(+) 80M — New and mature stores
11280'804 - (+) 348M - Industries (Vera/MT,
| ljui/RS and Cruz Alta/RS)

| (+) 630M - Inventories

___1(+) 227M - Clients
806'685 :(-) 310M - Suppliers

1(+) 260M — Other operational activities
1

224,655

dec-24 Working Capital CAPEX Financing Dividends

EBIT “Cash”

sep-25

3tentos

Cash generation in
the third quarter
due to the

20



RESULTS | 3Q25 )
3tentos é
Investments

Corn Ethanol Industry in Mato Grosso

T tatic capaCIty IS
F‘tled W|th corn

. Estlmated start date
for operations

(1Q26)

21
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Investments stentos /
Industries in the capacity expansion phase

" npyEfacy - T

ljui/RS Cruz Alta/RS Vera/MT

Investments in progress: Investments in progress: Investments in progress:
* Adaptations for processing canola * Expansion of soybean processing * Expansion of soybean processing capacity
* Expansion of biodiesel production capacity capacity * Expansion of biodiesel production capacity

22
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Outlook for

Opening of
new stores

Industrial expansions

3tentos

Promotion of Canola
in Rio Grande do Sul

TentosCap — quality of portfolio

Positive scenario for the biofuels
sector with B15 and E30

23




Investor
Relations

3tentos

Joao Marcelo Dumoncel
CEO

Luiz Osorio Dumoncel
Executive Chairman

Cristiano Machado Costa
CFO

Eduardo Motter
IR Manager

https://ri.3tentos.com.br/

ri@3tentos.com.br
+55 (55) 3372-3700

@3tentos

company/3tentosagro

24
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