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TRISUL S.A. (B3: TRIS3) ("Companhia"), em cumprimento ao disposto na Resolugdo CVM n°
44/2021, comunica aos seus acionistas e ao mercado em geral que o Conselho de
Administracao deliberou, em reunido realizada nesta data, aprovar as seguintes altera¢des na
estrutura de liderangca da Companhia: (i) nomeacéo do Sr. Jodo Eduardo de Azevedo Silva
como Diretor Presidente da Companhia; (ii) eleicdo do Sr. Jorge Cury Neto para a Presidéncia
do Conselho de Administragao; e (iii) eleicdo do Sr. Michel Esper Saad Junior para a Vice-
Presidéncia do Conselho de Administracao.

O Sr. Jodo Eduardo de Azevedo Silva ingressou na Trisul em abril de 2024, tendo
desempenhado papel central na conducgdo operacional e estratégica da Companhia. E
formado em Engenharia Civil pela Fundagdo Armando Alvares Penteado (FAAP) e possui
MBA pela Katz Graduate School of Business da Universidade de Pittsburgh. Com mais de 25
anos de experiéncia no setor de incorporacao residencial e comercial. Antes de ingressar na
Trisul, atuou na Gafisa S.A. e na Even Construtora S.A., onde exerceu os cargos de Diretor
Executivo de Incorporagdes, Vice-Presidente de Incorporagdes, Co-CEO e COO.

O Sr. Jorge Cury Neto exerceu o cargo de Diretor-Presidente desde a fundagdo da
Companhia, em abril de 2007, tendo sido protagonista da estruturagdo e consolidagéo da
Trisul como uma das principais incorporadoras residenciais do mercado brasileiro. Ao seu
lado, desde o primeiro dia, o Sr. Michel Esper Saad Junior conduziu a Presidéncia do
Conselho de Administracéo, desempenhando papel central no fortalecimento da governanga
corporativa e na conducéo estratégica dos negdcios ao longo de quase duas décadas.

Os Srs. Jorge Cury Neto e Michel Esper Saad Junior permanecerao ativos no dia a dia da
Companhia, exercendo, respectivamente, as funcdes de Presidente e Vice-Presidente do
Conselho de Administragao, bem como de membros do Comité Executivo da Companhia.

Na mesma reunidao do Conselho de Administracao, foi reeleito o Sr. Fernando Salomao, como
Vice-Presidente Financeiro e de Relagdes com Investidores; permanecendo vago o cargo de
Vice-Presidente de Operagoes.



A nova Composicao da Diretoria Executiva é a seguinte:

NOME POSICAO
Jodo Eduardo de Azevedo Silva Diretor Presidente
Fernando Saloméao Diretor Vice-Presidente Financeiro e de Relagbes
com Investidores

A Companhia reafirma seu compromisso com as melhores praticas de governanca corporativa
e com a geracgao de valor sustentavel para seus acionistas, clientes, colaboradores e demais
partes interessadas.

Sao Paulo, 15 de junho de 2026.

TRISUL S.A.
Fernando Salomao
Vice-Presidente Financeiro e de Relagbes com Investidores
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MATERIAL FACT

TRISUL S.A. (B3: TRIS3) (the "Company"), in compliance with CVM Resolution No. 44/2021,
hereby informs its shareholders and the market in general that the Board of Directors resolved,
at a meeting held on this date, to approve the following changes to the Company's leadership
structure: (i) appointment of Mr. Jodo Eduardo de Azevedo Silva as Chief Executive Officer of
the Company; (ii) election of Mr. Jorge Cury Neto as Chairman of the Board of Directors; and
(iii) election of Mr. Michel Esper Saad Junior as Vice-Chairman of the Board of Directors.

Mr. Jodo Eduardo de Azevedo Silva joined Trisul in April 2024 and has played a central role
in the operational and strategic management of the Company. He holds a degree in Civil
Engineering from Fundacdo Armando Alvares Penteado (FAAP) and an MBA from the Katz
Graduate School of Business at the University of Pittsburgh. With over 25 years of experience
in the residential and commercial real estate development sector, Mr. Azevedo Silva previously
held positions at Gafisa S.A. and Even Construtora S.A., where he served as Executive
Director of Real Estate Development, Vice President of Real Estate Development, Co-CEO,
and COO.

Mr. Jorge Cury Neto served as Chief Executive Officer since the Company's founding in April
2007, having been a driving force behind the structuring and consolidation of Trisul as one of
the leading residential real estate developers in the Brazilian market. Alongside him from the
very first day, Mr. Michel Esper Saad Junior led the Board of Directors as Chairman, playing a
central role in strengthening corporate governance and steering the Company's strategic
direction over nearly two decades.

Messrs. Jorge Cury Neto and Michel Esper Saad Junior will remain active in the Company's
day-to-day affairs, serving as Chairman and Vice-Chairman of the Board of Directors,
respectively, as well as members of the Company's Executive Committee.

At the same Board of Directors meeting, Mr. Fernando Salom&o was reelected as Chief
Financial and Investor Relations Officer; the position of Chief Operating Officer remaining
vacant.

The new composition of the Executive Board is as follows:

NAME POSITION

Jodo Eduardo de Azevedo Silva Chief Executive Officer

Fernando Salomao Chief Financial and Investor Relations Officer
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The Company reaffirms its commitment to best corporate governance practices and to the
sustainable generation of value for its shareholders, clients, employees, and other
stakeholders.

Sao Paulo, June 15th, 2026.

TRISUL S.A.
Fernando Salomao
Chief Financial and Investor Relations Officer



