TOTYVS S.A.
CNPJ/MF n.° 53.113.791/0001-22
NIRE 35.300.153.171

ATA DE REUNIAO DO CONSELHO DE ADMINISTRACAOQ
REALIZADA EM 19 DE OUTUBRO DE 2026

1. DATA, HORA E LOCAL: realizada em 19 de outubro de 2026, as 09h30, remotamente,
nos termos do artigo 18 do Estatuto Social da Companhia e do artigo 17 do Regimento Interno
deste Conselho de Administragdo da TOTVS S.A. (“TOTVS” ou “Companhia”).

2. COMPOSICAO DA MESA: Presidente: Laércio José de Lucena Cosentino; Secretaria:
Téssie Massardo Andrade Simonato.

3. CONVOCACAO E PRESENCA: convocacio devidamente realizada, nos termos do
artigo 18, §1° do Estatuto Social da TOTVS. Presente a totalidade dos membros do Conselho
de Administracao ("Conselho"), a saber: Laércio José de Lucena Cosentino, Ana Claudia
Piedade Silveira dos Reis, Edson Georges Nassar, Gilberto Mifano, Guilherme Stocco Filho,
Isabella de Oliveira Vianna Cavalcanti Wanderley e Tania Sztamfater Chocolat.

4. ORDEM DO DIA: (I) Saida da Diretora Vice-Presidente de Relagcdes Humanas e
Marketing e deliberagdo acerca da redistribuigdo de atribui¢cdes na Diretoria Estatutaria da
Companbhia.

5. APRESENTACAO, DISCUSSAO E DELIBERACAO: Aberta a sessio pelo
Presidente, o Conselho de Administragdo registra a saida da Sra. Vivian Broge do cargo de
Diretora Vice-Presidente de Relagdes Humanas e Marketing da Companhia e manifesta
agradecimento por sua contribui¢do e dedicacdo durante sua jornada como Diretora
Vice-Presidente da Companhia.

Em decorréncia do acima exposto, apds alinhamento e a pedido do Conselho de
Administracdo, a Sra. Vivian Broge entregou a sua carta de rentincia ao Conselho, conforme
documento arquivado na sede social, com efeitos a partir de 19 de outubro de 2026.

Face a saida da Diretora Vice-Presidente, apds discussdes, com base na recomendagdo do
Diretor-Presidente (“CEO”) e respaldado pelos pareceres favordveis do Comité de
Governanga ¢ Indicacdo (“CGI”) e do Comité de Gente e Remuneragcdo (“CGR”), o
Conselho de Administragdo aprovou, por unanimidade e sem quaisquer ressalvas, a
readequagao e redistribuicao das func¢des da referida Vice-Presidéncia, nos seguintes termos:

(1) a acumulagdo interina pelo Sr. Gustavo Carvalho Mendes, atual Diretor Vice-Presidente
de Performance e Exceléncia Operacional, das fungdes de Relagdes Humanas, até entdo
atreladas a Vice-Presidéncia de Relagdes Humanas e Marketing; e

(ii) a alterag@o da denominacao do cargo do Sr. Gustavo Augusto Silva Avelar, anteriormente
designado como Diretor Vice-Presidente da RD Station, que passa a acumular as atribuigdes
da Vice-Presidéncia de Marketing, exercendo o cargo de Diretor Vice-Presidente de
Negocios Digitais e Marketing.

(Pertence a Ata de Reunido Extraordindria do Conselho de Administrac¢do da TOTVS S.A. realizada em 19 de outubro de 2026).



Diante disso, a composi¢ao da Diretoria Estatutaria da Companhia passa a ser:

Diretoria Estatutaria

Cargo Nome

Diretor-Presidente Dennis Herszkowicz

Diretor Vice-Presidente de Atendimento e

. Alexandre Haddad Apendino
Relacionamento

Diretor Vice-Presidente Administrativo e
Financeiro e Diretor de Relagdes com Gilsomar Maia Sebastido
Investidores

Diretor Vice-Presidente de Negocios Digitais

¢ Marketing Gustavo Augusto Silva Avelar

Diretor Vice-Presidente de Performance e

o . . Gustavo Carvalho Mendes
Exceléncia Operacional

Diretor Vice-Presidente de Plataformas Gustavo Dutra Bastos
Diretor Vice-Presidente de Negocios para Marcelo Eduardo Sant’ Anna
Segmentos Cosentino
Diretor Vice-Presidente de Relagdes Interinamente exercido por Gustavo
Humanas Carvalho Mendes

6. APROVACAO E ASSINATURA DA ATA: nada mais havendo a tratar, o Presidente
declarou encerrados os trabalhos. A presente ata foi lida e aprovada, sem ressalvas, por todos
os presentes e lavrada em livro proprio.

Sao Paulo, 19 de outubro de 2026.

Mesa:

Laércio José de Lucena Cosentino Téssie Massarao Andrade Simonato

) Secretaria
Presidente

Conselheiros presentes:

(Pertence a Ata de Reunido Extraordindria do Conselho de Administrac¢do da TOTVS S.A. realizada em 19 de outubro de 2026).



Laércio José de Lucena Cosentino Ana Claudia Piedade Silveira dos Reis

Edson Georges Nassar Gilberto Mifano
Guilherme Stocco Filho Isabella de Oliveira Vianna Cavalcanti
Wanderley

Tania Sztamfater Chocolat

(Pertence a Ata de Reunido Extraordindria do Conselho de Administrac¢do da TOTVS S.A. realizada em 19 de outubro de 2026).
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MINUTES OF THE BOARD OF DIRECTORS' MEETING
HELD ON OCTOBER 19, 2026

1. DATE, TIME, and PLACE: meeting held on October 19, 2026, at 9:30 a.m., remotely,
pursuant to article 18 of the Company's Bylaws and article 17 of the Internal Regulations of
the Board of Directors of TOTVS S.A. (“TOTVS” or the “Company”).

2. CHAIR AND SECRETARY: Chairman of the Board: Laércio José de Lucena Cosentino;
Secretary: Téssie Massardo Andrade Simonato.

3. CALL AND ATTENDANCE: the corresponding call notice was duly sent pursuant to
article 18, paragraph 1 of the Bylaws of TOTVS. All members of the Board of Directors (the
“Board”) were present, namely: Laércio Jos¢ de Lucena Cosentino, Ana Claudia Piedade
Silveira dos Reis, Edson Georges Nassar, Gilberto Mifano, Guilherme Stocco Filho, Isabella
de Oliveira Vianna Cavalcanti Wanderley and Tania Sztamfater Chocolat.

4. AGENDA: (I) Departure of the Vice President of Human Relations and Marketing and
resolution regarding the redistribution of responsibilities within the Company's Statutory
Board of Executive Officers.

5. PRESENTATIONS, DISCUSSIONS AND DELIBERATIONS: The meeting was opened
by the Chairman, and the Board of Directors noted the departure of Mrs. Vivian Broge from
the position of Vice President of Human Relations and Marketing of the Company and
expressed its gratitude for her contribution and dedication during her tenure as a Vice
President of the Company.

In light of the foregoing, following discussions and at the request of the Board of Directors,
Mrs. Vivian Broge tendered her letter of resignation to the Board, according to the document
filed at the Company's headquarters, with effect from October 19, 2026.

In view of the departure of the Vice President and following discussions, the Board of
Directors unanimously approved without reservation the restructuring and redistribution of the
functions of said Vice-Presidency. This decision was based on the recommendation of the
Chief Executive Officer (“CEO”) and supported by the favorable opinions of the Governance
and Nomination Committee (“CGI”’) and the People and Compensation Committee (“CGR”),
as follows:

(i) the interim assumption of the Human Relations functions, previously linked to the
Vice-Presidency of Human Relations and Marketing, by Mr. Gustavo Carvalho Mendes,
current Vice President of Performance and Operational Excellence; and

(Belongs to the Minutes of the Board of Directors Meeting of TOTVS S.A. held on October 19, 2026).



(i1) the change in title for Mr. Gustavo Augusto Silva Avelar, previously designated as Vice
President of RD Station, who will now take on the responsibilities of the Vice-Presidency of
Marketing, holding the position of Vice President of Digital Business and Marketing.

As a result, the composition of the Company's Statutory Board of Executive Officers is now
as follows:

Statutory Board of Executive Officers

Position Name
Chief Executive Officer Dennis Herszkowicz
Vice President of Services and Relationship Alexandre Haddad Apendino

Chief Financial and Investor Relations

Officer Gilsomar Maia Sebastido

Vice President of Digital Business and

Marketing Gustavo Augusto Silva Avelar

Vice President of Performance and

Operational Excellence Gustayo Carvalho Mendes

Vice President of Platforms Gustavo Dutra Bastos

Marcelo Eduardo Sant’ Anna

Business Vice President for Segments )
Cosentino

Held on an interim basis by

Vice President of Human Relations Gustavo Carvalho Mendes

6. APPROVAL AND SIGNATURE OF THESE MINUTES: there being no further
business to address, the Chairman called the meeting to a close. These minutes were read
and approved without reservation by all those present. We certify that this is a free
translation of the original minutes drawn up in the Company’s records.

Sao Paulo, October 19, 2026.

Chair and Secretary:

(Belongs to the Minutes of the Board of Directors Meeting of TOTVS S.A. held on October 19, 2026).



Laércio José de Lucena Cosentino

Chairman

Board members present:

Laércio José de Lucena Cosentino

Téssie Massardo Andrade Simonato
Secretary

Edson Georges Nassar

Ana Claudia Piedade Silveira dos Reis

Guilherme Stocco Filho

Gilberto Mifano

Tania Sztamfater Chocolat

Isabella de Oliveira Vianna Cavalcanti
Wanderley

(Belongs to the Minutes of the Board of Directors Meeting of TOTVS S.A. held on October 19, 2026).



