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A Tegma Gestao Logistica SA, uma das maiores empresas de logistica do Brasil, divulga os
resultados do quarto trimestre e do ano de 2024:

Var % vs
Destaques financeiros e operacionais 4T24 2024 4723 2023 4723 2023
Receita liquida (R$ mi) 624,4 2.090,1 37,6% 32,0% 453,8 1.583,5
Lucro bruto (R$ mi) 1419 4510 55,0% 44,7% 91,5 311,8
Margem bruta % 227% 216%  26p.p. 19pp. 202% 197%
EBITDA (R$ mi) 126,0  395,1 70,0% 49,1% 741 265,0
EBITDA ajustado (R$ mi) 1260  395,1 70,0% 49,1% 74,1 265,0
Margem EBITDA ajustado% 202% 189%  38pp. Z22pp. 163% 167%
Lucro liquido (R$ mi) 85,1 270,6 66,9% 48,8% 51,0 181,9
Margem liquida % 136% 129% 24 p.p. L5pp. 112% 11,5%
Resultado por acdo (R$) 1,3 41 66,9% 48,8% 0,8 2,8
Fluxo de caixa livre (R$ mi) 27,7 170,3 - 21,0% (1,7 140,8
CAPEX (R$ mi) 16,8 57,6 58,7% 73,7% 10,6 33,2
Veiculos transportados (em mil) 201,6 711,9 15,0% 11,3% 175,3 639,9
Market share % 240% 249% -O4pp. -01pp. 243% 250%
Distancia média por veiculo (em km) 1.092 1.078 1,3% 5,5% 1.077 1.021
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Para acessar a série histérica em EXCEL, cligue aqui.

Disclaimer declaracées prospectivas

Esta comunicagdo contém declaragées prospectivas baseadas nas atuais expectativas e crengas da adminis-
tracdo da Tegma. A Tegma estd fornecendo informagdées na data desta comunicacdo e ndo assume nenhuma
obrigagdo de atualizar quaisquer declaracbes prospectivas contidas neste documento como resultado de no-
vas informag¢des, eventos futuros ou outros.

Nenhuma declaragcdo prospectiva pode ser garantida e os resultados reais podem diferir materialmente da-
queles que projetamos.

Comentario da Administracao

O ano de 2024 foi especial para a Tegma. Esse foi o ano em que celebramos 55 anos de atividade com mui-
tos motivos para comemorar. As conquistas alcangadas ao longo do ano renovam nossos desafios para 2025.

O principal destaque de 2024 para a Companhia foi o desempenho das vendas de veiculos no pais. No inicio
do ano, acreditava-se que o crescimento de 11% das vendas ocorrida em 2023 (comparado a 2022) seria difi-
cil de repetir em 2024. No entanto, a indUstria automotiva foi surpreendida com uma expansao de 14% nas
vendas em relagdo a 2023, um crescimento quatro vezes superior ao aumento de 3,4% do PIB. Esse resultado
foi impulsionado por um baixo indice de desemprego, uma maior disposicdo de bancos e financeiras para
conceder crédito ao setor e por um aumento da confianca dos consumidores. Importante ressaltar que esse
crescimento foi organico, sem incentivos governamentais para a troca de veiculos, e predominantemente im-
pulsionado por consumidores finais.

A produgédo de veiculos cresceu 8% em 2024, impactada pelo aumento exponencial das importacdes, especi-
almente de montadoras chinesas, que impulsionaram a disseminacdo dos veiculos eletrificados no Brasil.

Essa conjuntura refletiu-se positivamente na Logistica Automotiva da Tegma, que registrou um crescimento
de 34% no faturamento, além de uma expansdo nas margens. Esse desempenho resultou de um esforco sig-
nificativo das operacdes para se adaptar ao crescimento acelerado, lidando com mudancas repentinas de
planos por parte das montadoras e importadoras, além da escassez de mao de obra em algumas regides. Os
investimentos em patios — onde armazenamos e movimentamos os veiculos — e na renovacao da frota de
cavalos mecanicos também foram essenciais para garantir um crescimento expressivo, sem comprometer a
qualidade dos servigos.
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A Divisdo de Logistica Integrada enfrentou um ano desafiador em 2024, assim como o de 2023. A operacao
de quimicos foi impactada por mudangas na dinamica de estoques do setor, reduzindo o volume médio de
produtos movimentados e armazenados de clientes ancora. Além disso, o processo de renovacdo da frota de
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semirreboques requisitada por um cliente ancora em 2023 impactou os volumes movimentados ao longo de
2024. No entanto, a conquista de novos clientes na operagédo de quimicos, no final de 2023, ajudou a mitigar
esses impactos e fez que o faturamento da divisao crescesse 9%.

Essa divisdo é composta por uma carteira de clientes de longo e longuissimo prazo, refletindo uma relagdo
baseada em ganhos continuos de produtividade para os clientes e em um retorno adequado sobre o capital
investido para a Tegma. Essa filosofia de neg6cios e nosso historico permitiram, em 2024, a conquista do se-
gundo cliente na operacdo de logistica para fabricantes de eletrodomésticos. Ap6s 11 anos atendendo um
importante cliente nesse segmento, fechamos contrato com outro importante player do setor. Embora esse
novo contrato ainda ndo seja representativo em termos de receita e tenha um escopo de servicos menor, tra-
balhamos continuamente para conquistar a confianca do cliente e ampliar a oferta de solugdes.

Outra importante fonte de diversificacdo para a Tegma, a joint venture GDL, teve um ano de superacgdo ope-
racional e financeira. Responsavel pela logistica alfandegada e geral no Estado do Espirito Santo, a empresa
foi o principal ponto de entrada e armazenamento de dezenas de milhares de veiculos importados pelo Bra-
sil em 2024, tendéncia impulsionada pelas montadoras chinesas. O desafio operacional foi intensificado pelo
aumento do imposto de importagdo para veiculos eletrificados na metade do ano, o que fez as importacdes
saltassem de 7 mil para 70 mil veiculos em um Unico més, exigindo mobilizacdo intensa de recursos huma-
nos, maquinario e espaco. Além disso, a empresa continua expandindo sua atuacdo em armazenagem para
setores como maquinario pesado, bens de consumo e farmacos, o que contribuiu para alcancar um fatura-
mento de R$ 262 milhdes e um lucro liquido de R$ 60 milhdes em 2024.

Dentre as maratonas que a Companhia enfrentou no ano de 2024, destaca-se a migra¢ao de nosso Sistema
de Gestao para o ERP Oracle. Essa transicdo exigiu grande empenho de colaboradores chaves e equipes in-
ternas para adaptar as regras e peculiaridades do nosso negdcio — antes geridas por sistemas especificos —
para uma plataforma padronizada. O resultado serd maior confiabilidade dos dados, agilidade e seguranca
dos processos a partir de 2025.

A Administracdo mantém confianca na solidez da Tegma para enfrentar um ano de 2025 provavelmente
cheio de ambiguidades. O cenario inclui juros elevados, alta atividade economica, baixo desemprego, estima-
tivas de crescimento de quase 7% nas vendas de veiculos (ANFAVEA) e novas regras para execucao extrajudi-
cial de veiculos financiados, que podem estimular o crédito do setor. Para enfrentar esse ambiente, a em-
presa conta com sua sélida estrutura de capital, preparada para o crescimento do mercado automotivo, in-
vestindo na ampliagdo e modernizacao de patios, bem como na renovacao de parte da sua frota.

Por fim, vale destacar a importancia da diversificacdo de negdcios na estratégia da Tegma. Em 2024, 15% do
lucro liquido da empresa adveio de operagdes ndo relacionadas ao transporte de veiculos novos (incluindo
controladas). As caracteristicas desses negocios servem e continuardo servindo como referéncia para qual-
quer iniciativa de crescimento da empresa, seja de forma orgéanica ou por meio de aquisi¢oes.

Destaques do Trimestre

Dividendos e Juros sobre Capital Proprio complementares propostos

Em Proposta da Administracdo enviada no dia 10 de mar¢o, a Administracdo submeteu a aprovacdo em
AGO, a ser realizada dia 9 de abril, a distribuicdo de R$ 38,9 milhdes (R$ 0,59 por agdo) em dividendos e JCP
complementares ao exercicio de 2024 (R$ 29 milhdes em dividendos e R$ 10 milhGes em juros sobre capital
proprio), sendo prevista a data de corte para o dia 9 de abril de 2025 e pagamento para 23 de abril de 2025.
Esta distribuicdo, combinada com as antecipacdes realizadas em agosto e em novembro de 2024, totaliza R$
170 milhdes (R$ 2,58 por agdo, 66% de payout sobre o lucro liquido e 9,7% de dividend yield (considerando a
cotacdo das respectivas datas de deliberagao).

Tegma fica entre os cinco finalistas no 26° Prémio Abrasca

A Tegma foi uma das cinco finalistas do 26° Prémio Abrasca de Melhor Relatério Anual de 2023 na catego-
ria de empresas de capital aberto com receita liquida de até R$ 3 bilhdes. A premiacdo, promovida pela
Abrasca (Associacdo Brasileira das Sociedades Anonimas de Capital Aberto), reconhece empresas que se des-
tacam em transparéncia e exceléncia em suas demonstracdes financeiras.
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Mais de cem empresas participaram da edi¢do deste ano, com um aumento significativo no nimero de ins-
cricdes em relagdo ao ano anterior. A Tegma, que participou pela primeira vez, considera extremamente po-
sitivo ter alcancado a final logo em sua estreia.

Paulo Franceschini assume a Divisao de Logistica Integrada da Tegma

O executivo Paulo Franceschini, com mais de trinta anos de experiéncia em empresas de logistica, como Ge-
odis e Ceva (clique aqui para acessar seu Linkedin), assume o cargo de Diretor da Divisdo de Logistica Inte-
grada da Tegma. Ele é responséavel pela Gestdo Operacional e Comercial da Divis&o.

Paulo assume em um momento de grandes desafios para a Divisdo. Uma de suas missdes é garantir a conti-
nuidade dos contratos ancora, aumentando a produtividade e garantindo suas renovacdes. Ele atuard, adici-
onalmente, na busca por novos clientes que demandem os servicos ja prestados pela Tegma, mas também
buscando segmentos e servicos correlatos aos atuais. Esse movimento seguira sob as regras de rentabilidade
e margens minimas da Companhia.

Tegma adquire 17% das cotas remanescentes da Fastline

A Tegma anunciou a aquisi¢do dos 17% restantes da participacdo acionaria da Fastline, na qual ja detinha
controle majoritario. Com essa operacdo, a Tegma passa a deter 100% da empresa, especializada em logis-
tica de veiculos seminovos. O preco total da aquisicdo foi de R$ 6 milhdes, pagos a vista. Essa aquisicdo esta
alinhada ao plano de simplificacdo societaria da Tegma e foi aprovada pelo Conselho de Administracéo.

Mercado automotivo Grafico 1 - Quantidade de veiculos vendidos no

mercado doméstico (em mil)

A venda de veiculos no mercado doméstico no
4724 foi 13,9% superior na comparacdo anual, con-
forme pode ser observado na Tabela 1. Esse desem-
penho decorre da melhora das condi¢des econémicas 3 S
no pais, como a queda do desemprego e o aumento 4 o @ =
da renda. Além disso, tem-se observado uma melhora =
nas condicdes de financiamento de veiculos novos,
impulsionada pelo Marco das Garantias, aprovado no

4
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final de 2023, e pela manutencdo da inadimpléncia

sob controle. No Gréfico 1, é possivel visualizar aten- @ (&' && & OIS & £ TS F
déncia de crescimento das vendas mensais ao longo 2023 2024
do ano de 2024. No acumulado do ano, as vendas fonte ANFAVEA

domésticas cresceram 14,1%, seguindo a mesma tendéncia de recuperacdo da economia nacional mencio-
nada anteriormente, somada a maior disponibilidade de crédito.

As exportacoes reverteram a tendéncia de queda em 2024, apresentando um crescimento de 40,1% no
4T24 em comparacao ao 4T23. Esse resultado foi impulsionado principalmente pela recuperacdo das vendas
nos principais mercados da América Latina e pela desvalorizacdo cambial do Real no periodo. Entretanto, no
acumulado do ano, a ligeira queda das exportagdes reflete uma queda no primeiro semestre, seguido de
crescimento no segundo semestre, na comparacdo anual. Adicionalmente, o aumento da participacado das
montadoras chinesas nos paises latino-americanos foi um fator negativo para as exportacdes brasileiras em
2024.

O crescimento de 17,0% na producao de veiculos no 4724 vs 0 4723 decorreu do aumento das vendas
domésticas e das exportacdes. O crescimento de 8,1% da producdo em 2024 vs 2023, reflete: i) um primeiro
semestre impactado por exportagdes reduzidas e pelo aumento das importagdes locais; e ii) um segundo se-
mestre 17% superior ao 2523, impulsionado pela melhora das exporta¢des e pela tendéncia positiva das ven-
das domésticas.
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Os estoques’ em dezembro de 2024 foram de 232,7 mil veiculos (equivalente a 27 dias de vendas), um au-
mento de 10,8% em relagdo aos 210,1 mil veiculos registrados em dezembro de 2023 (25 dias de vendas).

Var % vs
Tabela 1 - Dados mercado automotivo 4T24 2024 4T23 2023 4723 2023
Venda de veiculos e comerciais leves 841,9 2.863,3 16,8% 11,7% 720,9 2.562,5
Doméstico 7354 24875 139% 141% 6454 2.180,2
Exportacao 106,5 3758 410% -1,7% 755 3822
(+) Producao de veiculos e comerciais leves 630,2 23806 17,0% 81% 5384 2.202,1
(+) Vendas de veiculos e comerciais leves importados 1424 4626 259% 345% 1131 3440
Estoques (concessionarias e montadoras) 232,7 - 10,8% - 210,1 -
Estoques (concessionarias e montadoras em dias) 27 - 8% - 25 -
Fonte: ANFAVEA, Fenabrave (em mi, exceto os estoques em djas)

Destaques operacionais — Divisao Logistica Automotiva

A quantidade de veiculos transportados pela

Tegma no 4724 foi de 201,6 mil, 15,0% superior na Grafico 2 — Quantidade de veiculos transportados

comparacao anual, conforme a Tabela 2. Esse volume Tegma (em mil) e market share da Tegma

resultou em um market share de 24,0% (-0,4 p.p vs o
0 0
24,6% 25:2% 258% 24,79 54,39, 25,0% 24,8% 258% 0,

4T23). O crescimento da quantidade de veiculos trans-
.__.—-.\._.___._./.

portados no 4724 foi impulsionado principalmente 9

o™

pela melhora das vendas de veiculos tanto no mercado 5 M ~ <

- < el NoOR ©
domeéstico quanto na exportagao. Em 2024, o volume - o W — & ° -

. . M T
de veiculos transportados pela Tegma cresceu em li- — —
nha com a variacdo do mercado, mantendo um market
share semelhante ao de 2023, de 24,9%.

A distancia média das viagens domésticas no 4724 &\’0’ \/\"3’ ,{/(1?’ ,;)(1?’ bfd’b &\’Lb‘ i(bb‘ ,;)(Lb‘ 6‘0?

foi de 1.191 km, um aumento de 3,5% na comparacgdo Veiculos transportados

anual, conforme a Tabela 2. Esse desempenho pode
ser atribuido ao crescimento de 22% das vendas nas
demais regides fora do Sudeste no 4724, comparado a um crescimento de 8% na regido Sudeste. Esse pa-
drao também foi observado na distribuicdo das vendas regionais ao longo de 2024, o que justificaria o cres-
cimento de 5,1% da distancia média doméstica em 2024 vs 2023.

==o==Market share - Tegma

A distancia média das exportacoes foi 19% inferior no 4724 e 22,4% menor no acumulado de 2024, na
comparacdo anual, devido ao aumento da participacdo das entregas de veiculos diretamente aos portos (que
tém distancia menores). Como resultado, a distancia média consolidada no 4724 cresceu 1,3% na compara-
¢do anual, impulsionada principalmente pelo aumento da distancia média das viagens domésticas. Em 2024,
o crescimento de 5,5% na distancia média consolidada foi resultado do aumento na distancia das viagens
domeésticas e da maior participacdo dessas viagens no volume total transportado.

" Fonte ANFAVEA, incluindo veiculos pesados, 6nibus e maquinas agricolas
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Var % vs
Tabela 2 - Dados operacionais 4T24 2024 4723 2023 4723 2023
Veiculos transportados (mil) 201,6 711,9 15,0% 11,3% 175,3 639,9
Doméstico 178,8 6279 12,8% 13,2% 158,5 554,6
Exportacao 22,8 83,9 35,5% -1,5% 16,8 85,2
Market share % * 24,0% 24,9% -04pp. -01p.p. 24,3% 250%
Km média por veiculo (km) 1.091,7 1.077,9 1,.3% 5,5% 1.077,3 1.021,2
Doméstico 1.191,0  1.181,1 3,5% 5.1% 1.150,5 1.124,1
Exportacgdo 314,2 305,5 -19,1% -13,2% 388,6 351,9

* Considerando o denominador as Vendas de Veiculos e Comerciais Leves na pagina anterior.

(em mil, exceto km média)

Resultados — Divisao de Logistica Automotiva

A receita bruta da Divisdo de Logistica Automotiva
no 4T24 foi de R$ 720 milhdes, 39% superior na compa-
racdo anual [+33,5% em 2024 vs. 2023], conforme a Ta-
bela 3. Esse desempenho é explicado por: i) um au-
mento de 15% na quantidade de veiculos transportados
no 4724 [+11% em 2024], na comparacdo anual; ii) cres-
cimento de 1,3% na distancia média das viagens [+5,5%
em 2024 vs. 2023]; e iii) reajustes nas tarifas de trans-
porte e servicos logisticos realizados em 2024. Destaca-
se, ainda, no 4724, o desempenho positivo da Fastline,
responsavel pela logistica de veiculos emplacados, além
do forte crescimento das receitas de servicos de patios,
impulsionado por uma alta demanda por estoques de
veiculos.

Ao longo de 2024, a Tegma realizou de maneira mais
frequente o servigo de transferéncia de veiculos entre
patios e fabricas para alguns clientes. Esses veiculos ndo
integram o indicador de veiculos transportados da com-
panhia, pois ndo se trata de entregas finais as concessi-
onarias. A continuidade do crescimento desse servico
nos trimestres subsequentes dependerd da demanda
dos clientes e ndo esta atrelada ao servico de transporte
recorrente da divisdo.

A margem bruta da divisdo no 4724 foi de 23,4%, 3,5
p.p. superior [22,1%, ou 2,5 p.p. superior em 2024] na
comparacao anual, conforme a Tabela 3. Esse desempe-
nho resulta do aumento da quantidade de veiculos
transportados e da distancia média, que proporciona-

Grafico 3 — Receita bruta automotiva (R$ mi)
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Grafico 4 — EBITDA Logistica Automotiva (R$ mi)
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* Despesas de 2024 em diante influenciadas pelo rateio de despe-
sas entre as divisdes da empresa. Consultar explicacéo no texto.

ram melhor diluicdo de gastos fixos e de custos com pessoal. No ano de 2024, o aumento de 2,5 p.p. na
margem bruta decorreu, da mesma forma, do crescimento da quantidade de veiculos e da distancia média

no periodo.

A partir de janeiro de 2024, a Companhia passou a adotar o rateio das despesas com base na utilizacdo efetiva dos servicos
corporativos compartilhados. Para se chegar a bases comparaveis das margens EBITDA das Divisées, a Companhia fard men-

¢do aos ntimeros de 2024 considerando o nimero "ex-rateio”, ou seja, recompondo 100% das despesas da Logistica Integrada

na Logistica Automotiva. A partir de 2025 esse ajuste ndo serd mais necessadrio, tendo em vista que ambos os exercicios apre-

sentados ja adotardo o mesmo critério.
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O EBITDA da divisdo no 4724 foi de R$ 120 milhdes, com margem de 20,6% (20,1% ex-rateio de despe-
sas), 5,0 p.p. superior, ex-rateio de despesas, a margem EBITDA do 4T23. O crescimento da margem EBITDA
ex-rateio resulta do aumento da margem bruta, impulsionado pelo maior volume de veiculos transportados
e pela maior distancia média percorrida, aliado ao controle dos custos fixos, dos custos com pessoal e das
despesas administrativas. Em 2024, o EBITDA da divisdo foi de R$ 362 milhdes, com margem de 18,9%
(18,3% ex-rateio de despesas), 3,0 p.p. superior a margem EBITDA de 2023, reflexo da expansdo da margem
bruta e do crescimento das despesas em um ritmo inferior ao da receita no periodo.

Gestdo Logistica

Tabela 3 Var % vs
DRE da Divisao de logistica automotiva 4T24 2024 4723 2023 4723 2023
Receita bruta 7204 23780 394% 33,5% 5168 1.781,7
Deducdes da receita bruta (137,00 (457,9) 32,5% 29,1% (103,4) (354,6)
Receita liquida 583,3 1.920,1 41,1% 34,5% 413,4 1.4271
Custos dos servigos prestados (446,6) (1.495,6) 34,9% 304% (331,1) (1.147,1)
Resultado bruto 136,8 424,5 66,2% 51,6% 82,3 280,0
Margem bruta% 234%  221% 35pp. Z25pp. 199% 196%
Despesas* (26,5) (100,5) -11,4% 0,9% (29,8) (99,7)
Resultado operacional/EBIT 110,3 3240 110,4% 79,7% 52,4 180,3
(-) Depreciacéo e amortizacao (10,0) (38,5) 0,1% 1,6% (10,0) (37,9)
EBITDA* 120,3 362,4 92,8% 66,1% 62,4 218,2
Margem EBITDA %* 20,6% 189%  55pp. 36pp 151% 753%

* Despesas de 2024 em djante influenciadas pelo rateio de despesas entre as divisées da empresa (margem EBITDA ex-rateio: 4724
20,1% e 2024 18 3%). Consultar explicacdo no texto.

Resultados — Divisao de Logistica Integrada

A receita bruta da Divisdo de Logistica Integrada no Grafico 5 — Receita bruta Logistica Integrada

4724 foi R$ 50 milhdes, 1,6% superior na comparacao (R$ mi)
anual.
A receita bruta da operacdo de quimicos no 4724 per- w R .
. ) ~ ~ 2 2 i n
maneceu praticamente estavel em relacdo ao mesmo R

43

periodo do ano anterior, devido a redugdo do desem-
barque de navios com sulfato de sédio e barrilha, e con-
sequentemente, um volume menor de transporte e ar-
mazenagem destes produtos. Por outro lado, a receita

raga letrodomésti r impulsion VAR A AN A O s
da operacgao de eletrodomeésticos cresceu, impulsionada Q7L gV

pela melhor dinamica de vendas de eletrodomésticos no
pais.

O crescimento de 9% da receita bruta da divisdo em 2024, na comparacdo anual, foi resultado de dois no-
vos contratos de transporte de barrilha, de uma base comparativa prejudicada por conta do processo de re-
novagao de parte da frota de semirreboques desta operacdo, que afeta negativamente os volumes desde
2023 e do crescimento da operagdo de logistica para eletrodomésticos.

A margem bruta da divisdo no 4724 foi de 12,4%, 10 p.p. inferior na comparacao anual, devido:

i) a reducdo dos volumes na operacdo de quimicos, combinado com o aumento proveniente da infla-
cdo de custos fixos, como aluguel de armazéns;
ii) ao descasamento de repasses do aumento dos custos de frete para os clientes e

A tendéncia negativa da margem bruta de 2024, que fechou em 15,6%, uma reducdo de 4,6 p.p. na compa-
ragdo anual, é consequéncia de um somatério de fatores, como:
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i) o crescimento aquém do esperado em ambas as opera¢des. Na operagado de quimicos, houve uma
reducdo do estoque médio de produtos quimicos utilizados por clientes ancora. Na operagao de
eletrodomésticos, a receita voltou a crescer somente no segundo semestre de 2024, em decorrén-
cia da melhoria das vendas do produto no pais e da demanda pelo transporte. Esta defasagem de
receita onerou as margens em funcdo do aumento proveniente da inflacdo de custos fixos, como
aluguel de armazéns;

ii) um descasamento de repasse do aumento dos custos com frete para a tarifa dos clientes e

A partir de janeiro de 2024, a Companhia passou a adotar o rateio das despesas com base na utilizacdo efetiva dos servi-

¢os corporativos compartilhados. Para se chegar a bases compardveis das margens EBITDA das Divisées, a Companhia fard
mencdo aos numeros de 2024 considerando o nuimero "ex-rateio”, ou seja, recompondo 100% das despesas da Logistica Inte-

rada na Logistica Automotiva. A partir de 2025 esse ajuste ndo serd mais necessario, tendo em vista que ambos os exercicios

apresentados jd adotardo o mesmo critério.

As despesas da divisdo em 2024 foram de R$ 11 Gréfico 6 — EBITDA Logistica Integrada (R$ mi)

milhdes, proveniente principalmente de gastos com
pessoal dedicado a divisédo e rateio das despesas

] 30,5% 28,59 3% 30,2% 29,0%
corporatlvas para a mesma.

.\./.\._. 20’1%,23,1%*19,1%*

A margem EBITDA da Divisdo de Logistica ~ ./‘\.&0%*
Integrada foi de 14% no 4724, 21,8% ex-rateio, 7,2 - = = = ¢
p.p. inferior na comparacdo anual, refletindo o T &
principalmente a queda da margem bruta. Em 2024, l
a margem EBITDA foi de 19%, 26% ex-rateio, uma

a a i ™ ™ ™ ™
refjug.ao de 4 p.p. na comparacao anual, impactada b,‘\f{y <<,3> q;\q?) %db 6‘{1?) & q;@ 0;0 b,‘\f,/
principalmente pela queda da margem bruta. EBITDA —+=Mg EBITDA

* Despesas de 2024 em diante influenciadas pelo rateio de despe-
sas entre as divisdes da empresa. Consultar explicacéo no texto.

Tabela 4 Var % vs
DRE da Divisao de logistica integrada 4124 2024 4723 2023 4723 2023 1
Receita bruta 50,0 2073 1,6% 9,2% 49,2 1897
Armazenagem 0,0 09 - -84,1% 1,2 55
Logistica industrial 50,0 206,4 4,2% 12,0% 48,0 184,2
Deducdes da receita bruta (9,0 (37,2) 2,0% 11,4% (8,8) (33,4)
Receita liquida 41,0 170,1 1,5% 8,8% 40,4 156,3
Custos dos servigos prestados (35,9 (143,5) 15,2% 15,2% (31,2) (124,6)
Resultado bruto 5,1 26,5 -44,7% -16,4% 9,2 31,8
Margem bruta% 124% 156% -104pp. -47pp. 228% 203%
Despesas* 34 1,1 100,5% 516,6% (1,7) (1,8)
Resultado operacional/EBIT 1,7 15,5 -717,7% -48,4% 7.5 30,0
(-) Depreciacéo e amortizacao 4,0) (17,2) -3,8% 1,6% 4,2) (16,9) :
EBITDA* 57 32,6 -51,2% -30,4% 11,7 46,8
Margem EBITDA %* 140% 192% -151pp. -108pp. 290% 300%

* Despesas de 2024 em dliante influenciadas pelo rateio de despesas entre as divisées da empresa (margem EBITDA ex-rateio 4724
21,8% e 2024: 26%). Consultar explicacdo no texto.
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RESUItadOS - conSOIidadO Grafico 7 - Receita Bruta Consolidada (R$ mi)

O crescimento das receitas consolidadas da companhia

no 4724 foi impulsionado, principalmente, pelo aumento S
da quantidade de veiculos transportados e da distancia " =
média na Divisdo de Logistica Automotiva. De maneira 9 o § - B
semelhante, no ano de 2024, o principal fator que contri- N = ho g
buiu para o aumento da receita foi o crescimento de N
11,3% na quantidade de veiculos transportados e de
5,5% na distancia média.
A margem bruta consolidada no 4724 foi de 22,7%, b(O')’ ,\/\"’/)’ ,{/\"?’ ,g\"?’ b/‘\"’/b ,(O/b‘ ,ﬁ'bb‘ 4)\'7«“ S‘O’b‘

um aumento de 2,6 p.p. na comparagao anual. Esse de-

sempenho foi impulsionado pelo ganho de produtividade, advindo do controle de custos na Diviséo de Lo-
gistica Automotiva. Da mesma forma, o crescimento proveniente da Divisdo de Logistica Automotiva e seus
efeitos nos resultados explicam a expansdo de 1,9 p.p. na margem bruta consolidada de 2024, que fechou o

ano em 21,6%.

Grafico 8 - EBITDA consolidado (R$ mi)
As despesas no 4724 foram de R$ 30,0 milhdes, 5%

inferiores na comparacao anual. Essa reducdo decorre,

~ . 20,8%20,2%
em parte, de uma base de comparagdo majorada por 17,8% 16,0% 15,8% 18:0% 16,3% 15,09 18:0% ——n °
eventos ndo recorrentes, detalhados no Earnings Release O g0 "0 o —*"
do 4T23, que totalizaram R$ 3,6 milhdes negativos. Des- ©
considerando esses eventos, as despesas cresceram 7%, o

em grande parte decorrente de despesas relacionadas a o o [ -
M&A, que somaram R$ 1,7 milhdo no trimestre. Ja o au- = 3 R o 7=
mento de 10% das despesas em 2024 decorreu do cres-
cimento expressivo das despesas no 1724 na compara-

. . . AR AP A AR A Al
cdo anual, impulsionado por maiores gastos com consul- X N AT T b AT T T K
torias e honorarios advocaticios. Nos trimestres subse- EBITDA = ¢=Margem EBITDA

quentes, as variagoes anuais foram proximas a inflagao.

O EBITDA do 4T24 foi de R$ 126 milhdes, com uma margem de 20,2%, 3,8 p.p. superior na comparagao
anual. Esse crescimento ocorreu devido ao aumento da receita e da margem bruta da Divisdo de Logistica
Automotiva, assim como pelo crescimento das despesas em um ritmo inferior ao da receita. A mesma expli-
cacdo se aplica a expansdo de 2,2 p.p. na margem EBITDA consolidada de 2024, que atingiu 18,9%.

Gestdo Logistica

Tabela 5 Var % vs
DRE Consolidado 4T24 2024 4723 2023 4723 2023
Receita bruta 770,3 2.585,2 36,1% 31,1% 566,0 1.971,4
Deducdes da receita bruta (146,0) (495,1) 30,1% 27,6% (112,2) (388,0)
Receita liquida 624,4 2.090,1 37,6% 32,0%  453,8 1.583,5
Custos dos servigos prestados (482,5) (1.639,1) 33,2% 28,9% (362,3) (1.271,7)
Resultado bruto 141,9 451,0 55,0% 44,7% 91,5 311,8
Margem bruta% 22,7% 21,6% 26pp. 19pp. 202% 197%
Despesas* (29,9) (111,6) -5,3% 10,0% (31,6) (101,5)
Resultado operacional/EBIT 112,0 339,4 86,8% 61,4% 60,0 210,3
(-) Depreciacéo e amortizacao (14,0) (55,6) -1,1% 1,6% (14,2) (54,8)
EBITDA 126,0 395,1 70,0% 49,1% 741 265,0
Margem EBITDA % 202% 189% 38pp.  22pp. 16,3% 16,7%
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A queda de 8,6% no resultado proveniente de dividas e de aplicac6es financeiras no 4724, conforme
demonstrado na Tabela 6, decorre do aumento da divida bruta média da companhia e da reducdo da taxa
basica de juros no periodo (que impacta negativamente a remuneracdo do caixa da companhia). Em 2024,
essa rubrica manteve-se estavel.

Gestdo Logistica

Var % vs
Tabela 6 - Resultado financeiro 4724 2024 4723 2023 4123 2023
Receita de aplicagdes financeiras 71 28,9 -81% -14% 78 29,3
Despesa de juros 2,9 (121 -7,2% -43% (3,1 (12,6)
Resu!tad? prczvenierjte de dividas 4.2 168 -8.6% 07% 46 16.7
e aplicacoes financeiras
Juros sobre arrendamento (1,9) (8,8) -251% -7,7% (2,5) (9,6)
Correcao monetaria crédito de PIS/COFINS - - - - - 2,8
Outras despesas e receitas financeiras (0,9) 0,8 - - 0,1 (1,0)
Resultado financeiro 1,5 88 -339% -1,8% 2.2 8,9

A equivaléncia patrimonial?, conforme indicado na Tabela 9, foi positiva em R$ 5,9 milhdes no 4T24. Esse
resultado é explicado principalmente pelos lucros da Joint Venture GDL, conforme demonstrado na Tabela 7,
que exibe 100% do seu resultado. O

crescimento de 37% da receita liquida ~ Tabela 7 Var % vs
servicos de armazenamento alfande- Receita liquida 65 262 37% 63% 48 160
gado, em especial para o setor de ma- Lucro oper/EB:T 190 920 54% 85% 120 52
quinas e equipamentos. A expansdo Mg opf:'r/E.B]TA 29% 5% EEEMIEY 26% 31%
. . . Lucro liquido 13 61 39% 78% 9 34
das receitas advindas do servico de cen- S
Margem liquida % 19% 23% Opp. 2pp. 19% 21%

tro de distribuicdo (ndo alfandegado)
ocorreu para os setores de bens de consumo, farmacos e autopegas. Em funcao do crescimento do armaze-
namento de pecas automotivas importadas, a GDL precisou abrir uma nova unidade de 16 m? préxima a sua
filial. A margem operacional cresceu 3 p.p. na comparagéo anual devido a eficiéncias de custos. No ano de
2024, o crescimento da receita de 63% foi impulsionado pelo aumento da armazenagem de veiculos impor-
tados, o que contribuiu para a expansao das margens operacional e liquida, devido a melhor diluicdo de cus-
tos no periodo.

Conforme demonstrado na Tabela 8, a aliquota de imposto de renda do 4724 foi de 28,6% [28,3% em
2024]. Os principais fatores que reduziram a aliquota efetiva, em comparacdo com a aliquota nominal de
34%, foram o pagamento de JSCP e a equivaléncia patrimonial do periodo. Por outro lado, o aumento da ali-
quota no 4724 e em 2024, na comparacao anual, deve-se ao inicio da tributacdo do crédito presumido de
ICMS, conforme a Lei 14.789 de 29 de dezembro de 2023, que entrou em vigor em 1° de janeiro de 2024.

Continua na pagina sequinte...

250% da empresa GDL (armazenagem alfandegada e geral do Espirito Santo) e 16% da Rabbot (startup de gestdo de frotas).
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Var % vs
Tabela 8 - Aliquota de IR e CSLL 4T24 2024 4723 2023 4723 2023
Resultado antes do IR e CSLL 119,3 377,5 79,1% 60,3% 66,6 235,5
Aliquota nominal -34% -34% - - -34%  -34%
IR e CSLL pela aliquota nominal (40,6) (128,3) 79,1% 60,3% (22,6) (80,1)
(-) Crédito presumido ICMS - - - - 2,8 9,7
(-) Juros sobre capital proprio 43 10,5 35,8% 9,3% 3.1 9,6
(-) Equivaléncia Patrimonial 2,0 10,0 32,1% 80,0% 1,5 5,5
(-) Outros 0,1 1,0 - -38,3% 0,4) 1,6
Imposto de renda e contribuicao social (34,2) (106,9) 119,3% 99,5% (15,6) (53,6)
Aliquota Efetiva -286% -283% -52pp. -56pp. -234% -227%

O lucro liquido do 4T24, conforme demonstrado na Tabela 9, foi de R$ 85 milhdes, 67% superior na com-
paracdo anual, com uma margem liquida de 13,6%, 2,4 p.p. superior ao 4T723. Esse aumento na margem li-
quida pode ser atribuido a melhora dos indicadores da operagao automotiva, que resultou em uma melhora
no resultado operacional, além do crescimento da equivaléncia patrimonial. Em 2024, o lucro liquido foi de
R$ 271 milhGes, e a melhora de 1,5 p.p. na margem liquida em relagdo a 2023, pode ser atribuida ao au-
mento da quantidade de veiculos transportados e a melhoria da equivaléncia patrimonial.

Var % vs
Tabela 9 - Resultado Consolidado 4T24 2024 4T23 2023 4723 2023
Resultado operacional/EBIT 1120 3394 868% 614% 600 2103
Equivaléncia Patrimonial 5,9 29,3 32,1% 80,0% 4,4 16,3
Resultado financeiro 1,5 8,8 -33,9% -1,8% 2,2 89
Resultado antes do IR e CSLL 119,3 377,5 79,1% 60,3% 66,6 2355
Imposto de renda e contribuicdo social (34,2) (106,90 1193%  99,5% (15,6)  (53,6)
Lucro liquido 85,1 2706 66,9%  48,8% 51,0 181,9
Margem liquida % 136% 129% Z24pp. Ls5pp. 11.2% 11,5%

Fluxo de caixa

O caixa liquido proveniente das atividades opera-
cionais no 4T24 foi positivo em R$ 56 milhdes, bem
superior aos R$ 16 milhdes do 4T23, devido ao cresci-
mento da Divisdo de Logistica Automotiva no periodo
e a melhora do capital de giro no periodo. No 4724 foi

Grafico 9 - Fluxo de caixa livre (R$ mi) e ciclo
de caixa (dias) consolidados

42 44 p 36 B3 42 40 37 40
W

realizado um pagamento de R$ 7 milhdes referente a
passivo civel ja registrado em resultado anteriormente,

relacionado a contingéncias trabalhistas da sua antiga £ A m R © K X i
controlada Direct Express>. ~

A respeito do caixa liquido proveniente das atividades
operacionais de 2024 no montante de R$ 259 milhdes DD DD
positivos, se aplicam as mesmas explica¢des sobre o L S A N AN

Fluxo de caixa livre Ciclo de caixa
Ciclo de caixa: dias a receber - dias a pagar (Forn. e fretes/ CSP diario)

resultado operacional e a reducéo do ciclo de caixa no
periodo, além da utilizacdo de créditos tributarios ao
longo do ano, de R$ 22,3 milhdes.

3 Provisio decorrente da venda da Direct Express, detalhada na nota explicativa 16 de Depdsitos judiciais e provisdo para demandas
judiciais nas Demonstracdes Financeiras (pg 51). Em 31 de dezembro de 2024 o saldo das provisdes existentes, referente as contingén-
cias de conhecimento da Companbhia, totalizava R$ 3,6 milhdes.
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O caixa liquido proveniente das atividades de investimentos no 4724 foi negativo em R$ 19 milhdes,
devido principalmente: i) ao CAPEX “caixa” de R$ 20 milhdes; ii) ao recebimento de dividendos da controlada
GDL, no valor de R$ 6,5 milhes; e iii) aquisicdo dos 17% restantes das cotas remanescentes da subsidiaria

Fastline, pelo valor de R$ 6 milhdes. No ano de 2024, essa rubrica foi negativa em R$ 43 milh&es, resultante
de: i) CAPEX “caixa” de R$ 57 milhdes; ii) recebimento de dividendos da controlada GDL no montante de R$
27 milhdes; iii) investimento na startup Rabbot, realizado por meio de um aumento de capital de R$ 10 mi-
Ihdes na controlada tegUP; e iv) aquisicdo das cotas da Fastline, mencionada acima.

Em relacdo ao CAPEX, conforme Tabela 10 - CAPEX Consolidado 4T24 47123 2024 2023

Manutengdo & Benfeitorias gerais 7.1 38 186 139
Aquisicdo de equipamentos logisticos 6,7 3,7 219 97

mostrado na Tabela 10 a direita, o
montante investido no 4724 foi de R$
16,8 milhdes. Os investimentos mais T 30 30 171 96

relevantes foram: i) aquisicdo de se- Total 16,8 10,6 57,6 33,2

mirreboques para a operagdo de logistica de veiculos, como parte do plano de renovagéo da frota propria,
no valor de R$ 3,8 milhdes; ii) benfeitorias no terreno situado em Cabo de Santo Agostinho/PE, préximo ao
Porto de Suape, para ampliacdo da capacidade de armazenamento de veiculos importados, totalizando R$
2,7 milhdes; e iii) benfeitorias para ampliagdo do patio em Gravatai-RS, no montante de R$ 2,1 milhdes. No
acumulado de 2024, o CAPEX totalizou R$ 57,6 milhdes, com os principais investimentos sendo: i) aquisicdo
de equipamentos logisticos, incluindo a renovacéo de cavalos mecanicos e semirreboques da Divisdo de Lo-
gistica Automotiva, além de implementos para a Operacdo de quimicos, somando R$ 18,5 milhdes; ii) investi-
mento na implementacdo do novo ERP, no valor de R$ 14,6 milhdes; e iii) benfeitorias no terreno em Cabo
de Santo Agostinho/PE, préximo ao Porto de Suape, para expanséo da capacidade de armazenamento de
veiculos importados, totalizando R$ 5,7 milhdes.

O caixa liquido proveniente das atividades de financiamento no 4724 foi negativo em R$ 60 milhdes,
devido a: i) o pagamento de dividendos e juros sobre capital préprio referentes ao 3T24, no valor de R$ 52
milhGes; e ii) os juros sobre arrendamentos (IFRS-16), que totalizaram R$ 8 milhdes. No acumulado de 2024,
essa rubrica foi negativa em R$ 207 milhGes, devido a: i) o pagamento de dividendos e juros sobre capital
proprio complementares de 2023 e aos nove primeiros meses de 2024, no montante de R$ 180 milhdes; ii)
os juros sobre arrendamentos (IFRS-16), que totalizaram R$ 31 milhdes; e iii) captagdo de dividas, liquida da
quitacao de outras, que somou R$ 4,6 milhdes.

Tabela 11 - Fluxo de Caixa Consolidado 4T24 4T23 i 2024 2023
A - Caixa inicial 264,1 258,61 232,5 1903
1 - Caixa liquido proveniente das atividades operacionais 56,2 159 i+ 2587 2164
2 - Caixa liquido proveniente das atividades de investimentos (18,90 (2,6) (42,8) (29,7)
3 - Caixa liquido proveniente das atividades de financiamento (60,1 (39,4) i (207,1) (144,5)
(=) Caixa final (A + 1 + 2 + 3) 241,3 232,5: 241,3 2325
4 - CAPEX "caixa" (205) (88) i (568) (427)
5 - Pagamento de arrendamento mercantil 8,1 (8,8) (31,6) (33,0)
(=) Fluxo de caixa livre (1 + 4 + 5) 27,7 (1,7) i 170,3 140,8
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Endividamento e caixa

A Companhia continua a apresentar uma estrutura de
capital desalavancada em dezembro de 2024.

O caixa liquido em dezembro de 2024 foi de R$ 135
milhoes, representando uma reducdo em relacdo a posi-
¢do de setembro de 2024, que era de R$ 158 milhdes.
Durante esse periodo, ndo houve alteragdo no endivida-
mento bruto da Companhia, e a redugéo de R$ 22,7 mi-
Ihdes no caixa foi consequéncia dos fatores menciona-
dos na secao anterior. Vale destacar que os dividendos
recebidos da controlada GDL, no valor de R$ 6,5 mi-
Ihdes no 4T24, contribuiram para a posicdo de caixa da
Companhia.

TE

Grafico 10 - Caixa e cronograma de amortizagdo
do PRINCIPAL (R$ mi)
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O indice divida liquida / EBITDA L7M nao pode ser aplicado, visto que a Companhia apresentou caixa

liquido. O calculo do indice de cobertura (que equivale a EBITDA L7M sobre resultado financeiro LTM) do
4T24 ndo é aplicavel em fungdo de nos Ultimos 12 meses o resultado financeiro da empresa ser positivo. Os
covenants da Companhia sdo <2,5x e >1,5x, respectivamente.

O custo médio total da divida bruta da Companhia
em dezembro de 2024 foi de CDI +1,60%, estavel vs se-
tembro de 2024. Em abril de 2024, a Fitch reafirmou o
Rating da Tegma em A (Bra), com perspectiva estavel.

Grafico 11 - Endividamento e caixa consolidado (R$
mi)
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Tabela 12 - Endividamento (consolidado) dez-23 set-24 dez-24
Divida circulante 12,8 27,8 29,1
Divida nao circulante 88,8 779 76,9

Divida bruta 101,6 105,7 106,0

(-) Caixa 1,8 59 1,9
(-) Aplicagoes financeiras 230,7 258,3 239,5
Divida (caixa) liquida(o) (130,9) (158,4) (135,3)
EBITDA (ultimos 12 meses) 265,0 343,2 395,1
Divida liquida / EBITDA (dltimos 12 meses) N/A N/A N/A
Resultado financeiro (Gltimos 12 meses) 8,9 9,5 8.8
EBITDA (ultimos 12 meses) / Resultado financeiro (12 meses) N/A N/A N/A
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Retorno sobre o Capital Investido e Valor Economico
Adicionado

Disclaimer. ROIC e EVA néo devem ser considerados substitutos de outras medidas contabeis de acordo com o IFRS e
podem ndo ser comparaveis a medidas similares usadas por outras empresas

O ROIC do 4724 foi de 39,5%, conforme gréafico 12, Grafico 12 — Retorno sobre o capital investido
4,8 p.p superior em comparacao ao ROIC do 3724 em (ROIC) (consolidado)
funcdo do incremento do resultado operacional da di-
visdo de logistica automotiva do periodo, que por sua

39,5%
vez decorreu do crescimento dos indicadores operacio- 34,7%
0,
nais, aliado a um capital empregado médio 4% superior 25 69 27,5% 28.7% 28:4% 27,4% 27,5% 30.1%
na comparagao com o 3T24. a—

O EVA do 4T24, conforme mostrado no gréfico 13,
considerando um WACC entre 12% e 17% (intervalo
historico adotado pelos analistas de se//-side), foi de R$
128-R$ 156 milhdes, vs R$ 97-124 milhdes do 3T24, em
fungdo basicamente dos mesmos motivos explicados

VoA> ¢ ¢ ¢} 13 13 13 13
6‘0/ é’]/ q,/{'l/ 0.)\’1/ b"\q, '{Ox q;{]/ ,i){]/ b,‘{]/

acima que fizeram o ROIC atingir 39,5%. ROIC: NOPAT 12 meses / média 4 trimestres da: Divida liquida + patrimé-
nio liquido — agio. Reconciliacio do indicador no arquivo Série Histo-
Todas as operacdes atuais e prospectivas da Tegma riea.xim (indlcadores)
passam por uma avalia¢do utilizando o EVA como
critério de geracéo de valor e de viabilidade. Grafico 13 ~ Valor econdmico adicionado — £VA

(Economic value added) (consolidado) (R$ mi)

Servicos prestados pelo au- 7

[ [ V')
ditor independente 150
- . . . 100 / :
As demonstracdes financeiras da Companhia e suas - e
controladas relativas ao exercicio findo em 31 de 50 - ~ /
. = -

dezembro de 2024 foram auditadas pela BDO RCS - —
Auditores Independentes SS Ltda. A Tegma informa (50)
que cczntratou d'o Auditor Ir'1de.pendente servigos AT19  4T20 4T21  4T22  4T23 4724
qEJe nao ter?ha 5|d~o de AL:IdItOI‘Ia E\xtern.a. A contrata- —— WACC WACC
¢do de servicos nao relacionados a auditoria externa EVA=NOPAT 12M (3justado por eventos néo recorrentes do EBITDA)  [(capital

A d I d d . f d empregado médio dos ultimos 4 trimestres)x(custo médio ponderado de capital
com seus Auditores In epen entes esta fundamen- (WACC) dos analistas de sell side)]. Reconciliacdo do indicador no arquivo Série

tada em principios que preservam a independéncia Histrica.xim (indicadores)

desses profissionais. Esses principios, que seguem diretrizes internacionalmente aceitas, consistem em: (a) o
auditor ndo deve auditar o seu préprio trabalho, (b) o auditor ndo deve exercer fungdes gerenciais no seu
cliente e (c) o auditor ndo deve promover os interesses de seu cliente. Nos termos da Resolugdo CVM 59, a
Administracdo em reunido realizada em 10/03/2024 declara que discutiu, reviu e concordou com as informa-
¢Oes expressas no Relatério de Auditoria dos Auditores Independentes sobre as Demonstra¢des Financeiras
consolidadas de 31 de dezembro de 2024.

a) a data da contratacdo, o prazo de duracdo, se superior a um ano, e a indicacdo da natureza de cada ser-
vico prestado:

i) Auditoria das demonstracdes contabeis individuais e consolidadas, do exercicio findo em 31 de dezembro
de 2024 e da revisado das informacdes contabeis intermediarias, individuais e consolidadas, dos trimestres
findos em 31 de marco, 30 de junho e 30 de setembro de 2024 da Tegma: Dada da contratagdo: 05/12/2023;
Prazo de duracdo: 01/01/2024 a 31/12/2024.
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ii) Auditoria do Relatério Anual de Sustentabilidade: Dada da contratacdo: 26/01/2024; Prazo de duracdo: um
ano
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iii) Auditoria das demonstra¢des contabeis individuais da controlada Tegma Cargas Especiais Ltda, do exerci-
cio findo em 31 de dezembro de 2024: Data da contratacao: 05/12/2023; Prazo de duragdo 01/01/2024 a
31/12/2024.

b) o valor total dos honorarios contratados e o seu percentual em relacdo aos honorarios relativos aos de
servicos de auditoria externa:

Auditoria do Relatério Anual de Sustentabilidade: R$ 53 mil; 5,7% em relacdo aos honorarios relativos aos
servigos de auditoria externa.

Auditoria das demonstra¢bes contabeis individuais da controlada Tegma Cargas Especiais Ltda: R$35 mil;
3,8% em relacdo aos honorarios relativos aos servi¢os de auditoria externa da Controladora e Consolidado.

¢) a politica ou procedimentos adotados pela Companhia para evitar a existéncia de conflito de interesse,
perda de independéncia ou objetividade de seus auditores independentes:

A Politica de Contratagao de Servicos Extra Auditoria aprovada pelo Conselho de Administracdo da Compa-
nhia em 27 de abril de 2023 determina que qualquer servigo extra auditoria precisa ser aprovado pelo Co-
mité de Auditoria ndo Estatutario.

d) um resumo da justificativa apresentada pelo auditor a administracdo do emissor sobre os motivos pelo
qual entendeu que a prestacdo de outros servicos ndo afetava a independéncia e a objetividade necessarias
ao desempenho dos servicos de auditoria externa:

Ha atendimento as regras de independéncia e ndo existéncia de prestacdo de outros servicos que nao sejam
de asseguracao.

Composicao acionaria (ef fev/2025)

Categoria # acoes TGMA3 ON % Total
Mopia Participagdes e Empreendimentos Ltda. 15.396.481 23,3%
Cabana Empreendimentos e Participacdes Ltda. 4.817.704 73%
Coimex Empreendimentos e Participacdes Ltda. 13.207.034 20,0%
Outros acionistas controladores (pessoa fisica e ndo controladores) 515.073 0,8%
Administradores 101 0,0%
Tesouraria 65.143 0,1%
Controladores, administradores e tesouraria 34.001.536 51,5%
Acdes em circulacao 32.001.379 48,5%
Total de A¢oes 66.002.915 100,0%

Continua na pagina sequinte...
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Tegma Gestao Logistica SA e Controladas
Demonstracoes dos resultados do periodo

(em R$ milhdes)

Var % vs
DRE 4T24 2024 4723 2023 4723 2023
Receita bruta 770,3 25852 36,1% 31,1% 566,0 1.971,4
Deducdes da Receita Bruta (146,0)  (495,1) 301% 27,6% (112,2) (388,0)
Receita liquida 624,4 2.090,1 37,6% 32,046 453,8 1.5835
(-) Custo dos servigos prestados (482,5) (1.639,1) 332% 289% (362,3) (1.271,7)
Pessoal (458) (161,3) 225% 203% (374) (1342
Fretes (415,1) (1.394,6) 340% 309% (309,8) (1.065,5)
QOutros custos (60,3) (218,0) 31,0% 22,1%  (46,0) (178,6)
Crédito de Pis e Cofins 38,8 134,8 252% 265% 31,0 106,5
Lucro bruto 141,9 451,0 55,0% 44,7% 91,5 311,8
Despesas gerais e administrativas (29,9) (110,4) 2,5% 11,3% (29,2) (99,2)
Outras receitas (despesas) liquidas 0,0 (1,2) - -46,6%  (2,4) (2,2)
Lucro operacional 112,0 3394 86,8% 61,4% 60,0 210,3
Resultado financeiro 1,5 88 -33,9% -1,8% 2,2 89
Equivaléncia patrimonial 5.9 29,3 321%  80,0% 4,4 16,3
Lucro antes do IR e da CS 119,3 3775 791% 60,3% 66,6 235,5
Imposto de renda e contribuicdo social (34,2) (106,9) 1193% 99,5% (15,6) (53,6)
Lucro/prejuizo liquido 85,1 270,6 66,9% 48,8% 51,0 181,9
Margem liquida % 13,6% 129% 24pp. 15pp 112% 17,5%

Continua na pagina seguinte...
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Gestdo Logistica

Tegma Gestao Logistica SA e Controladas
Balanco patrimonial

(em R$ milhdes)
dez-23 set-24 dez-24

Ativo circulante 612,7 691,8 712,7
Recursos em banco e em caixa 1,8 5,9 1,9
Aplicagbes financeiras 230,7 258,3 239,5
Contas a receber de clientes 345,5 395,3 4379
Partes relacionadas 0,3 1,0 0,5
Estoques (almoxarifado) 0,8 0,9 0,3
Imposto de renda e contribuicao social 2,4 3,0 2.7
Impostos e contribui¢des a recuperar 11,0 4,8 4,4
Demais contas a receber 14,5 16,7 17,9
Despesas antecipadas 57 5,9 7,6
Ativo realizavel a longo prazo 65,2 52,9 53,6
Impostos e contribui¢des a recuperar 20,4 5,9 5,9
Imposto de renda e contribuicao social 171 18,1 18,4
Demais contas a receber 1,6 1,6 1,7
Ativo fiscal diferido 4,7 3,2 3,3
Partes relacionadas 11 1.1 11
Depésitos judiciais 20,3 22,9 23,2
Investimentos 49,3 62,1 61,5
Imobilizado 230,5 239,7 245,6
Intangivel 176,8 187,9 190,9
Direito de uso 65,1 53,2 65,0
Ativo nao circulante 587.0 595,8 616,7
Total do ativo 1.199,7 1.287,5 1.329,4
2
dez-23 set-24 dez-24 T
Passivo circulante 198,1 246,9 262,9 s
Empréstimos e financiamentos 12,8 27,8 29,1 ©
Arrendamento 29,3 23,1 28,7 =
Fornecedores e fretes 49,6 56,5 62,4 p—y
Tributos a recolher 25,9 30,3 31,5 E
Salérios e encargos sociais 30,2 35,9 33,4 -
Demais contas a pagar 36,6 38,0 45,8 8
Partes relacionadas 0,7 0,9 0,7 .i:
Imposto de renda e contribuicdo social 12,9 34,4 31,4 §
Passivo nio circulante 165,1 146,8 145,1 &
Empréstimos e financiamentos 88,8 779 76,9 a
Partes relacionadas 0,5 0,5 0,5 ’g
Arrendamento 413 36,5 42,4 g
Passivo fiscal diferido 3,9 1,2 1,7 <
Provisdes para demandas judiciais 28,0 28,1 21,7 2
Passivo atuarial 2,5 2,5 1,9 e
Patrimoénio liquido 835,2 892,0 921,4 j
Capital social 318,5 438,8 438,8 6
Reservas de lucros 471,3 270,6 4454 E
Lucros acumulados - 184,8 - g
Acdes em tesouraria 0,3) 0,3) 0,3) 5‘
Ajuste de avaliagdo patrimonial (1,8) (1,8) (1,4) r|<£
Dividendos adicionais propostos 47,5 - 38,9 @
<
Participacao dos nao controladores 1.4 1,9 - %
Total do passivo e do patrimdnio liquido 1.199,7 1.287,5 1.329,4 =
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Tegma Gestao Logistica SA e Controladas
Demonstracoes de fluxo de caixa

(Em R$ milhées)

Gestdo Logistica

4T24 4723 2024 2023
Lucro liquido do exercicio 84,4 56,3 185,5 130,9
Depreciacdo e amortizacdo 6,6 6,1 19,2 18,2
Amortizacdo direito de uso 73 76 22,4 22,4
Juros, variagdes monetarias e cambiais sobre empréstimos e debéntures 32 2,5 93 9,5
Provisdo para demandas judiciais (0,0 04 14 1,0
Juros sobre arrendamento 2,2 2,5 7,0 71
Equivaléncia patrimonial (7.4) (5.1 (234) (11,8
Perda na venda de bens .1 0.2) 0.7) 0.2)
(Ganho) por reducéo ao valor recuperavel de contas a receber 0,8 0,2 1,0 1.1
Imposto de renda e contribuicdo social diferidos (1,3) 1,3) 1,1 4,5)
Despesas (receitas) que nao afetam o fluxo de caixa 11,3 12,8 35,1 42,7
Contas a receber (53,2) (17,0) (50,9) 32,2
Impostos a recuperar 37,3 18,5 71,2 37,7
Depésitos judiciais (0.3) ((CA)) (2.5) 0.4)
Demais ativos (3.1 (1.3) (2.4) 09
Fornecedores e fretes a pagar (3.9 51 24 54
Salarios e encargos sociais 57 4,7 5.6 6,0
Partes relacionadas (0,6) 0,1 (0,6) 0.2)
Outras obrigacdes e tributos a recolher 4,9 3,1 59 (5,6)
Variacoes nos ativos e passivos (13,1) 13,1 28,8 75,9
Juros pagos sobre empréstimos e financiamentos (3,5) 4,2) 9,9 (11,7)
Juros pagos sobre arrendamento ()] (1,9 (6.9) 61
Demandas judiciais pagas (1. (0,4) (1.4) (2,6)
Imposto de renda e contribuicdo social pagos (7,3) 8,1) (28,8) (28,6)
(A) Caixa liquido proveniente das atividades operacionais 68,6 67,7 202,5 200,5
Dividendos recebidos 17,5 4,0 20,7 9,2
Aquisicdo de intangivel (2.8) () 93) (5.3)
Aquisi¢cdes de bens do ativo imobilizado @n (8,6) (27,0) (28,5)
Aquisicdo/Aumento de capital em controladas (10,0) - (10,0) -
Pagamento de aquisicdo de investimentos - (1,2) - (3,0)
Recebimento pela venda de bens 0,7 0,4 1,8 0,6
(B) Caixa liquido proveniente das (aplicado nas) atividades de investimentos 1.3 (6,5) (23,9) (27,0)
Dividendos e juros sobre capital proprio pagos (80,4) (37,6) (128,2) (77,2)
Captagdo empréstimos e financiamentos - 51,3 14,6 51,3
Pagamento de empréstimos e financiamentos - (45,0) (10,0) (55,0)
Pagamento de arrendamento @M 82 (23,5) (24.2)
(C) Caixa liquido proveniente das (aplicado nas) atividades de financiamento (88,5) (39,6) | (147,0) (105,2)
Variacdo de caixa (A + B + C) (18,7) 21,6 31,6 68,3
Caixa no inicio do periodo 282,8 237,0 232,5 190,3
Caixa no final do periodo 2641 2586 264,1 258,6
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Tegma Gestao Logistica SA e Controladas
Demonstracoes de mutacao do patrimonio liquido

(em R$ milhoes)

& 6 £ 203 .

4= " = © - —_ =
8 g = 5 &8 3 £ £ 5
© s é 1 c S ,8 © = © e
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by x5 < 9 5 = = 9

4 [a) < 3 &

Saldos em 01 de janeiro de 2023 318,5 459 950 2696 396 -03 -2,2 - 0,9 - 7671
Resultados abrangentes - - - - - - - 1814 742 - 255,6
Constitui¢do de passivo atuarial - - - - - - 0,3 - - - 0,3
Tributos diferidos sobre passivo atuarial - - - - - - 0,1) - - - 0,1)
Incentivos fiscais - - 253 - - - - (25,3) - - -
Pagamento de dividendos adicionais - - - - (39,6) - - - - - (39,6)
Dividendos e juros sobre capital proprios - - - (73,2) 47,5 - - 475 ©1 - (73,3)
Constituicdo de reservas - 9,1 - 99,6 - - - (1086) - - -
Outros resultados abrangentes - - - - - - 0,2 - 0,0 - 0,2

Saldos em 31 de dezembro de 2023 318,5 55,0 120,3 296,0 47,5 (0,3) (1,8) - 750 - 910,2

Saldos em 01 de janeiro de 2024 318,5 55,0 120,3 296,0 47,5 (0,3) (1,8) - 14 - 836,5
Resultados abrangentes - - - - - - - 2698 08 - 270,6
Constitui¢do de passivo atuarial - - - - - - 0,6 - - - 0,6 :
Tributos diferidos sobre passivo atuarial - - - - - - 0,2) - - - 0,2)
Pagamento de dividendos adicionais - - - - 47,5 - - - - - (47,5)
Constituicdo de reservas - 13,5 - 2174 - - - (2309 - - -
Transacdo de capital - - - - - - - - (1,9 (53) (7.2
Integralizagdo de capital 1203 - (120,3) - - - - - - - -
Dividendos e juros sobre capital proprios - - - (131,2) 38,9 - - (389) (0,2 - (1315

Saldos em 31 de dezembro de 2024 438,8 68,5 - 382,2 389 (0,3) (1,49 - - (5.3) 9214
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Tegma Gestao Logistica SA e Controladoras
Demonstracoes de valor adicionado

(em R$ milhdes)

Var % vs

4T24 2024 3723 9M23  4T123 2023

Vendas brutas de servicos, liquidos dos descontos 736,9 2.468,7 37,4% 32,3% 536,2 1.866,4
Qutras receitas 2,6 3,8 - 137,8% 0,7) 1,6
Perda estimada (reversdo) para créditos de liquidacdo duvidosa 2,1) (3,2) 5.794,4% 178,7% (0,0) (1,1
Receitas 7374 24694 377% 32,3% 5354 1.866,9
Custo dos servigos prestados (415,5)  (1.394,9) 34,1% 309% (309,8) (1.065,5)
Materiais, energia, servigos de terceiros e outros operacionais (48,4) (180,8) 12,8% 17,3% (42,9) (154,2)
Insumos adquiridos de terceiros (463,9) (1.575,8) 31,5% 29,2% (352,7) (1.219,7)
Valor adicionado bruto 273,55 893,6 49,7% 38,1% 182,7 647,2
Depreciacdo e amortizacdo (6,9) (26,1) 12,4% 7,4% 6,1) (24,3)
Amortizacado direito de uso (7,1) (29,5) -11,3% -3,1% (8,0) (30,4)
Valor adicionado liquido produzido pela Companhia 259,5 838,0 54,0% 41,5% 168,5 592,4
Resultado de equivaléncia patrimonial 59 29,3 321% 80,0% 4,4 16,3
Receitas financeiras 82 353 -12,1% -3,6% 9,4 36,6
Valor adicionado total a distribuir 273,6 902,5 50,0% 39,9% 182,44 645,2
Pessoal e encargos 55,9 197,6 18,9% 15,2% 47,0 171,5
Remuneracéo direta 41,3 149,7 12,9% 12,5% 36,6 133,1
Beneficios 12,3 39,2 43,4% 27,9% 8,5 30,7
FGTS 24 88 257% 13,0% 19 7,7 !
Impostos, taxas e contribuicoes 116,7 380,4 57,9% 482% 73,9 256,7
Federais 66,4 211,5 77,3% 60,4% 37,5 131,8
Estaduais 47,9 160,4 38,2% 35,6% 34,6 1183
Municipais 2,3 8,5 31,4% 28,8% 1,8 6,6
Financiadores 101,0 324,5 64,3% 49,5% 61,5 217,0
Juros e variagdes cambiais 6,8 26,5 -5,4% -4,1% 72 27,6
Aluguéis 9.1 27,4 177,0%  266,3% 33 7,5
Dividendos 50,8 131,2 42,6% 79,3% 35,6 73,2
Lucros (prejuizo) retidos 34,3 138,6 121,6% 28,1% 15,5 108,2
Participacdo de ndo controladores nos lucros retidos 0,1 0,8 - 59,0% o,1) 0,5 A
Valor adicionado distribuido 273,6 902,5 50,0% 39.9% 182,44 645,2
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Earnings Release

Sao Bernardo do Campo, March 10, 2025

Earnings Conference Call

Tuesday, March 11, 2025
3 pm (Brasilia)
2 pm (US-EST)
[Portuguese with simultaneous translation into English]

Webcast in Portuguese and English (Zoom)



https://urldefense.com/v3/__https:/mzgroup.zoom.us/webinar/register/WN_lLbJRAI4QDCqvYlczst5kA__;!!MupN1mo!U_Mi4bHLWlldJtRAls0IwkZFBMiMFfn4JgyX_Drof07h5f02fpl0SC0a__DUswRFuJaM-o9NuvBOrn52Q6dyAQ$
https://urldefense.com/v3/__https:/mzgroup.zoom.us/webinar/register/WN_lLbJRAI4QDCqvYlczst5kA__;!!MupN1mo!U_Mi4bHLWlldJtRAls0IwkZFBMiMFfn4JgyX_Drof07h5f02fpl0SC0a__DUswRFuJaM-o9NuvBOrn52Q6dyAQ$

Tegma Gestao Logistica SA, one of the largest logistics companies in Brazil, is disclosing its
income for the fourth quarter and year of 2024:

| EARNNINGS RELEASE | 4Q24 | IN BRL MILLION

Chg % vs
Operational and financial highlights 4Q24 2024 4Q23 2023 4Q23 2023
Net revenue (R$ million) 6244  2,090.1 37.6% 32.0% 4538 11,5835
Gross profit (R$ million) 1419 451.0 55.0% 44.7% 91.5 311.8
Gross margin % 227% 21.6% 2.6 pp. 19pp. 202% 19.7%
EBITDA (R$ million) 126.0  395.1 70.0% 49.1% 74.1 265.0
EBITDA (R$ million) 1260  395.1 70.0% 49.1% 741 265.0
EBITDA margin % 202% 189%  38pp.  22pp. 163% 16.7%
Net income (R$ million) 85.1 270.6 66.9% 48.8% 51.0 181.9
Net margin % 13.6% 129% 24 pp. 15pp.  112% 11.5%
Earnings per share (R$) 13 4.1 66.9% 48.8% 0.8 2.8
Free cash flow (R$ million) 27.7 170.3 - 21.0% (1.7) 140.8
CAPEX (R$ million) 16.8 57.6 58.7% 73.7% 10.6 33.2
Vehicles transported (in thousand) 201.6 711.9 15.0% 11.3% 175.3 639.9
Market Share % 24.0% 249% -04pp. -O1pp 243% 250%
Average Km per vehicle transported 1,092 1,078 1.3% 5.5% 1,077 1,021

TEGMA GESTAO LOGISTICA S A
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Click here for the financial historic in EXCEL.

Disclaimer - Forward-looking statements

This communication contains forward-looking statements based on the current expectations and beliefs of
Tegma's management. Tegma is providing information as of the date of this communication and assumes no
obligation to update any forward-looking statements contained herein because of latest information, future
events or otherwise.

No forward-looking statements can be guaranteed, and actual results may differ materially from those we are
projecting here.

Management Comment

The year 2024 was special for Tegma. This was the year in which we celebrated 55 years of activity with many
reasons to celebrate. The achievements made throughout the year renew our challenges for 2025.

The main highlight of 2024 for the Company was the performance of vehicle sales in Brazil. At the start of the
year, it was believed that the 11% sales growth that occurred in 2023 (compared to 2022) would be difficult
to repeat in 2024. However, the automotive industry was shaken with a 14% expansion in sales compared to
2023, a growth four times higher than the 3.4% increase in GDP. This result was driven by low unemployment
rates, greater willingness of banks and financial institutions to grant credit and increased consumer confi-
dence. It is important to highlight that this performance was organic, without government incentives for vehi-
cle replacement, and predominantly driven by final consumers.

Vehicle production grew 8% in 2024, impacted by the exponential increase in imports, especially from Chi-
nese automakers, which boosted the sales of electrified vehicles in Brazil.

This situation had a positive impact on Tegma's Automotive Logistics, which recorded a 34% growth in reve-
nue, in addition to an expansion in margins. This performance resulted from a significant effort by operations
to adapt to accelerated growth, dealing with sudden changes in plans by automakers and importers, in addi-
tion to labor shortages in some regions. Investments in yards — where we store and move vehicles —and in
the renewal of the fleet of tractor units were also essential to ensure significant growth, without compromis-
ing the quality of services.

TEGMA GESTAO LOGISTICA S A | EARNNINGS RELEASE | 4Q24 | IN BRL MILLION

The Integrated Logistics Division faced a challenging year in 2024, as well as in 2023. The chemical operation
was impacted by changes in the sector's inventory dynamics, reducing the average volume of products
moved and stored by anchor customers. Furthermore, the process of renewing the semi-trailer fleet re-
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quested by an anchor client in 2023 impaired sales throughout 2024. However, the acquisition of new cus-
tomers in the chemical operation, at the end of 2023, helped to mitigate these impacts and caused the divi-
sion's revenue to grow by 9%.

This division is made up of a portfolio of long and very long-term clients, reflecting a relationship based on
continuous productivity gains for customers and an adequate return on invested capital for Tegma. This busi-
ness philosophy and our track record allowed us, in 2024, to win over our second client in the logistics opera-
tion for home appliance manufacturers. After eleven years serving one important client in this segment, we
signed a contract with another important player in the sector. Although this new contract is not yet repre-
sentative in terms of revenue and has a smaller scope of services, we are continually working to gain cus-
tomer trust and expand the range of solutions we offer.

Another important source of diversification for Tegma, the GDL joint venture, had a year of operational and
financial success. Responsible for customs and general logistics in the State of Espirito Santo, the company
was the main entry and storage point for tens of thousands of vehicles imported into Brazil in 2024, a trend
driven by Chinese automakers. The operational challenge was intensified by the increase in import tax on
electrified vehicles in the middle of the year, which caused imports to jump from 7,000 to 70,000 vehicles in a
single month, requiring intense mobilization of human resources, machinery and space. In addition, the com-
pany continues to expand its storage operations to sectors such as heavy machinery, consumer goods and
pharmaceuticals, which contributed to achieving revenue of R$ 262 million and a net profit of R$ 60 million in
2024.

Among the marathons that the Company faced in 2024, the migration of our Management System to Oracle
ERP stands out. This transition required a great effort from key employees and internal teams to adapt the
rules and peculiarities of our business — previously managed by specific systems — to a standardized platform.
The result will be greater data reliability, agility and process security from 2025 onwards.

Management remains confident in Tegma's solidity to face a year of 2025 that will likely be full of ambigui-
ties. The scenario includes high interest rates, strong economic activity, low unemployment, estimates of
growth of almost 7% in vehicle sales and new rules for extrajudicial enforcement of financed vehicles, which
may stimulate credit for the segment. To face this environment, the company relies on its solid capital struc-
ture, prepared for the growth of the automotive market, investing in the expansion and modernization of
yards, as well as in the renewal of part of its fleet.

Finally, it is worth highlighting the importance of business diversification in Tegma's strategy. In 2024, 15% of
the company's net profit came from operations not related to the transportation of new vehicles (including
subsidiaries). The characteristics of these businesses serve and will continue to serve as a reference for any
company growth initiatives, whether organically or through acquisitions.

Quarter Highlights

Additional Dividends and Interest on equity Proposal

In a Management Proposal submitted on March 10, the Management suggested for approval at the AGM
to be held on April 9 the distribution of R$ 39 million in dividends and complementary interest on equity (R$
0.59 per share) for the fiscal year 2024 (R$ 29 million in dividends and R$ 10 million in interest on equity),
with the cut-off date scheduled for April 9, 2025 and the payment date scheduled for April 23, 2025. This dis-
tribution, combined with the advances made in August and November 2024, totals R$ 170 million (R$ 2.58
per share, 66.4% payout on net income and 9.7% dividend yield (considering the price on the respective de-
liberation dates).

Tegma is among the five finalists in the 26th Abrasca Awards

Tegma was one of the five finalists of the 26th Abrasca Award for Best Annual Report of 2023 in the category
of publicly traded companies with net revenue of up to R$ 3 billion. The award, promoted by Abrasca (Brazil-
ian Association of Publicly Traded Companies), recognizes companies that stand out for transparency and
excellence in their financial statements.
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More than one hundred companies participated in this year's edition, with a significant increase in the num-
ber of registrations compared to the previous year. Tegma, which participated for the first time, considers it
extremely positive to have reached the final on its debut.

Paulo Franceschini takes on Tegma's Integrated Logistics Division

Executive Paulo Franceschini, with over thirty years of experience in logistics companies, such as Geodis and
Ceva (click here to visit his Linkedin), takes on the role of Director of Tegma's Integrated Logistics Division.
He is responsible for the Operational and Commercial management of the Division.

Paulo takes over at a time of great challenges for the Division. One of his missions is to ensure the continuity
of current anchor contracts, increasing productivity and ensuring their renewals. He will also work on finding
new clients who demand the services already provided by Tegma, but also looking for segments and services
related to the current ones. This movement will observe the Company's profitability rules and minimum mar-
gins.

Tegma acquires 17% of the remaining shares of Fastline

Tegma announced the acquisition of the remaining 17% of Fastline's shareholding, in which it already held
majority control. With this operation, it now owns 100% of the company which specializes in pre-owned vehi-

cle logistics. The total acquisition price was R$ 6 million, paid in full upfront. This acquisition is in line with
Tegma's corporate simplification plan and was approved by the Board of Directors.

Automoti\le market Chart 1 — Number of vehicles sold in the domestic

market (in thousands)

Vehicle sales in the domestic market in 4Q24 were
13.9% higher year-on-year, as can be seen in Table 1.
This performance results from the improvement in eco- =
nomic conditions in the country, such as the reduced
unemployment and the increase in income levels. Fur- X 0%
thermore, there has been an improvement in the financ- o
ing conditions for new vehicles, driven by the Guarantee
Framework, approved at the end of 2023, and by keep-

ing default rates under control. Chart 1 shows the

growth trend in monthly sales throughout 2024. In the & & & & @’Zﬁ KOS ‘?gq R & eo“ &
year to date, domestic sales grew by 14.1%, following 2023 2024

the same trend of recovery in the national economy Source: ANFAVEA

mentioned above, combined with greater availability of credit.

Exports reversed the downward trend in 2024, showing a growth of 40.1% in 4Q24 compared to 4Q23. This
result was mainly driven by the recovery of sales in the main markets of Latin America and by the exchange
rate devaluation of the Real in the period. However, in the year to date, the slight decrease in exports reflects
a below-expected performance in the first half of the year, followed by growth in the second half of the year,
in the year-on-year comparison. Additionally, the increased participation of Chinese automakers in Latin
American countries was a negative factor for Brazilian exports in 2024.

The 17.0% growth in vehicle production in 4Q24 vs 4Q23 was due to the increase in domestic sales and
exports. The 8.1% growth in production in 2024 vs 2023 reflects: i) the first half impacted by reduced exports
and increased local imports; and ii) the second half 17% higher than 2H23, driven by improved exports and
the positive trend in domestic sales.

The inventory' in December 2024 amounted to 232.7 thousand vehicles (equivalent to 27 days of sales), an
increase of 10.8% vs. 210.1 thousand vehicles reported in December 2023 (25 days of sales).

" Source: ANFAVEA, including heavy vehicles, buses and agricultural machinery
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Chg % vs

Table 1 - Automotive market data 4Q24 2024 4Q23 2023 4Q23 2023

Vehicles and light commercial vehicles sales 8419 2,863.3 16.8% 11.7% 720.9 2,562.5
Domestic 7354 24875 13.9% 14.1% 6454 2,180.2
Exportations 106.5 3758 41.0% -17% 755 382.2
(+) Production of vehicles and light commercial 630.2 2,3806 17.0% 8.1% 5384 2,202.1
(+) Importation of vehicles and light commercial* 1424 4626 259% 345% 113.1 3440

Inventories (In OEM and dealers) 232.7 - 10.8% - 210.1 -
Inventories (In OEM and dealers in days) 27 - 8.0% - 25 -

Source: ANFAVEA, Fenabrave
(in mi, except for stocks in days)

Operational highlights — Automotive Logistics Division

The number of vehicles transported by Tegma in Chart 2 — Quantity of vehicles transported by Tegma
4Q24 was 201.6 thousand, 15.0% higher year-on-year, (in thousand) and Tegma's market share

as shown in Table 2. This volume resulted in a market

share of 24.0% (-0.4 p.p. vs. 4Q23). The growth in the 24,6% 25:2% 258% 24,7% 4,39, 25,0% 24,8% 2>8% 54 50
number of vehicles transported in 4Q24 was driven by o0 g e—0—0— 0,
the improvement in vehicle sales in the domestic as S
the export market. In 2024, the volume of vehicles 3 ~ E E o § o
transported by Tegma grew accordingly with market, a 8 = S
resulting in a similar market share to that of 2023, of
24.9%.

The average distance of domestic trips in 4Q24 @:1, ,\O'f’b ,Ldf’)’ %&?, b‘o,f/:, ,\oqu‘ %&u %&b‘ bel’b‘

was 1,191 km, an increase of 3.5% year-on-year, as
shown in Table 2. This performance can be attributed
to the 22% growth in sales in other regions outside the
Southeast in 4Q24, compared to an 8% growth in the
Southeast region. This pattern was also observed in the distribution of regional sales throughout 2024, which
would justify the 5.1% growth in the average domestic distance in 2024 vs 2023.

Vehicles transported

==o==Market share Tegma

The average distance of exports was 19% lower in 4Q24 and 22.4% lower in 2024, year-on-year, due to
the increase in the share of vehicle deliveries directly to ports (which have shorter distances). As a result, the
average consolidated distance in 4Q24 grew 1.3% year-on-year, driven mainly by the increase in the average
distance of domestic trips. In 2024, the 5.5% growth in the average consolidated distance was a result of the
increase in the distance of domestic trips and the greater share of these trips in the total volume transported.

Chg % vs
Table 2 - Operational figures 4Q24 2024 4Q23 2023 4Q23 2023
Vehicles transported (thousand) 201.6 711.9 15.0% 11.3% 175.3 639.9
Domestic 178.8 627.9 12.8% 13.2% 158.5 554.6
Exportations 22.8 83.9 35.5% -1.5% 16.8 85.2
Market share %* 24.0% 24.9% -04 p.p. -0.1 p.p. 24.3% 25.0%
Average km per vehicle (km) 1,091.7 1,077.9 1.3% 5.5% 1,077.3 1,021.2
Domestic 1,191.0 1,181.1 3.5% 5.1% 1,150.5 1,124.1
Exportations 314.2 305.5 -19.1% -13.2% 388.6 351.9 |
* Considering the denominator the light and light commercial vehicle sales in the previous page. (em thousand, except average km per vehicle)
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Results — Automotive Logistics Division

Gross revenue of the Automotive Logistics Division in
4Q24 was R$720 million, 39.4% higher year-on-year
[+33.5% in 2024 vs. 2023], as shown in Table 3. This per-
formance is explained by: i) a 15% increase in the num-
ber of vehicles transported in 4Q24 [+11.3% in 2024],
year-on-year; ii) a 1.3% growth in the average distance
of trips [+5.5% in 2024 vs. 2023]; and iii) adjustments in
transportation and logistics service fares made in 2024.
Also noteworthy in 4Q24 was the positive performance
of Fastline, responsible for the logistics of registered ve-
hicles, in addition to the strong growth in revenues from
yard services, driven by a high demand for vehicle inven-
tories.

Throughout 2024, Tegma carried out, more frequently,
transfers of vehicles between yards and factories for
some customers. These vehicles are not included in the
company's transported vehicles indicator, as they are
not final deliveries to dealerships. The continuity of the
growth of this service in subsequent quarters will de-
pend on customer demand and is not linked to the divi-
sion's recurring transportation service.

The division's gross margin in 4Q24 was 23.4%, 3.5
p.p. higher [22.1%, or 2.5 p.p. higher in 2024] year-on-
year, as shown in Table 3. This performance is the result
of the increase in the number of vehicles transported
and the average distance, which provided a better dilu-
tion of fixed costs and personnel costs. In 2024, the 2.5
p.p. increase in gross margin was also due to the growth

Chart 3 — Automotive Division's gross revenue
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in the number of vehicles and the average distance in the period.

As of January 2024, the Company began to apportion expenses based on the effective use of shared corporate services. To
achieve comparable bases for the Divisions’ EBITDA margins, the Company will mention the 2024 numbers considering the

"ex-expenses apportionment"” number, i.e., recomposing 100% of Integrated Logistics expenses in Automotive Logistics. From

2025 onwards, this adjustment will no longer be necessary, considering that both years presented will already be adopting the

same criteria.

The division's EBITDA in 4Q24 was R$120 million, with a margin of 20.6% (20.1% ex-expense apportion-
ment), 5.0 p.p. higher, ex-expense apportionment, than the EBITDA margin in 4Q23. The growth in the

Gestdo Logistica

EBITDA margin ex-proportionment is due to the increase in the gross margin, driven by the higher volume
of vehicles transported and the greater average distance traveled, combined with the control of fixed costs,
personnel costs and administrative expenses. In 2024, the division's EBITDA was R$362 million, with a mar-
gin of 18.9% (18.3% ex-expense apportionment), 3.0 p.p. higher than the EBITDA margin in 2023, reflecting
the expansion in the gross margin and the growth in expenses at a slower pace than revenue in the period.
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Table 3 Chg % vs
Automotive logistics division 4Q24 2024 4Q23 2023 4Q23 2023
Gross revenue 720.4 2,378.0 39.4% 33.5% 516.8 1,781.7
Taxes and deductions (137.0) (457.9) 32.5% 29.1% (103.4) (354.6)
Net revenue 583.3 1,920.1 41.1% 34.5% 413.4 1,427.1
Cost of services (446.6) (1,495.6) 34.9% 30.4% (331.1)  (1,147.1)
Gross profit 136.8 424.5 66.2% 51.6% 82.3 280.0
Gross margin% 234% 22.1% 3.5 p.p. 2.5 p.p. 79.9% 19.6%
Expenses* (26.5) (100.5) -11.4% 0.9% (29.8) (99.7)
Operating income 110.3 324.0 110.4% 79.7% 52.4 180.3
(-) Depreciation and amortization (10.0) (38.5) 0.1% 1.6% (10.0) (37.9)
EBITDA* 120.3 362.4 92.8% 66.1% 62.4 218.2
EBITDA Margin %* 20.6% 18.9% 55 p.p. 3.6 p.p. 15.71% 15.3%

* Expenses from Jan 2024 onwards influenced by the expense’s apportionment between the company's divisions (EBITDA margin ex-
apportionment: 4Q24 20.1% and 2024 18.3%). See explanation in the text.

Results - Integrated Logistics Division

Gross revenue from the Integrated Logistics Division in

4Q24 was R$50 million, up 1.6% year-over-year. Chart 5 — Gross Revenue Integr. Logistics (in R$ mi)

Gross revenue from the chemicals operation in 4Q24
remained virtually stable compared to the same period o v
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the lower quantity of products transported and stored.
On the other hand, revenue from the home appliances
operation grew, driven by the improved sales dynamics
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The 9% growth in the division's gross revenue in 2024,

year-on-year, was the result of two new soda ash transportation contracts and a comparative basis that was

impaired by the renewal process of part of the operation's semi-trailer fleet, which negatively affects volumes

since 2023 and by the growth in the home appliances logistics operation.
The division's gross margin in 4Q24 was 12.4%, 10 p.p. lower than in the previous year, due to:

i. her ion in volumes in the chemical op-
the reductio olumes In the chemical op Chart 5 - Integrated Logistics EBITDA (in R$ mi)

eration, combined with the cost increase re-

sulting from inflation, such as warehouse 32,4%
30,5% »g 5% °30,2% 29,0%

rental; oro—° \._. 2010/*2314,1910/*

ii. the mismatch in the transfer of increased ./'\ &0%*
freight costs to customers; and - e

The negative trend in the gross margin in 2024, which

closed at 15.6%, a reduction of 4.6 p.p. in the previous l

year, is the result of a combination of factors, such as:

i. lower-than-expected growth in both opera- bé’{)/ ,\dl”b ,]/oflr’b %df’b Off’b d”b‘ ,,/Of}’b‘ O.b‘ b‘d}b‘
tions. In the chemical operation, there was a EBITDA —-—EBITDA mg
reduction in the average inventory of chemi- * Expenses from 2024 on influenced by the apportionment of ex-

penses between the Company’s divisions. Explanation in the text
cal products used by anchor customers. In

the home appliances operation, revenue only rebounded in the second half of 2024, due to the im-
provement in product sales in the country and the demand for transportation. This revenue gap
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weighed on margins due to the increase resulting from inflation in fixed costs, such as warehouse
rental;

ii. a mismatch in the transfer of increased freight costs to customer rates;

The division's expenses in 2024 were R$11 million, mainly from expenses with personnel dedicated to the
division and the allocation of corporate expenses to the same

As of January 2024, the Company began to apportion expenses based on the effective use of shared corporate services. To

achieve comparable bases for the Divisions’ EBITDA margins, the Company will mention the 2024 numbers considering the

"ex-expenses apportionment” number, i.e., recomposing 100% of Integrated Logistics expenses in Automotive Logistics. From
2025 onwards, this adjustment will no longer be necessary, considering that both years presented will already be adopting the

same criteria.

The Integrated Logistics Division's EBITDA margin was 14% in 4Q24, 21.8% ex-apportionment, 7.2 p.p.
lower year-over-year, mainly reflecting the decline in gross margin. In 2024, the EBITDA margin was 19%,
26% ex-apportionment, a reduction of 4 p.p. year-over-year, mainly impacted by the decline in gross margin.

Table 4 Chg % vs
Integrated logistics division 4Q24 2024 4Q23 2023 4Q23 2023
Gross revenue 50.0 207.3 1.6% 9.2% 49.2 189.7
Warehousing - 0.9 - -84.1% 1.2 5.5
Industrial logistics 50.0 206.4 4.2% 12.0% 48.0 184.2
Gross revenue deductions (9.0 (37.2) 2.0% 11.4% (8.8) (33.4)
Net revenue 41.0 170.1 1.5% 8.8% 40.4 156.3
Cost of services (35.9) (143.5) 15.2% 15.2% (31.2) (124.6)
Gross profit 5.1 26.5 -44.7% -16.4% 9.2 31.8
Gross margin % 124% 156%  -104 p.p. 4.7pp. 228% 203%
Expenses* (3.4) (11.1) 100.5% 516.6% (1.7) (1.8)
Operating income 1.7 15.5 -77.7% -48.4% 7.5 30.0
(-) Depreciation and amortization (4.0) (17.2) -3.8% 1.6% 4.2) (16.9)
EBITDA* 5.7 32.6 -51.2% -30.4% 11.7 46.8
EBITDA Margin %* 714.0% 192%  -151pp. -108pp. 290% 300%

Gestdo Logistica

* Expenses from 2024 onwardss influenced by the expense’s apportionment between the company's divisions (EBITDA margin ex- appor-
tionment: 3Q24 21.8% and 2024 26%). See explanation in the text.

RESUItS - conSOIidatEd Chart 7 — Consolidated gross revenue (in R$ mi)

The growth in the company's consolidated revenues in

4Q24 was mainly driven by the increase in the number of 5
vehicles transported and the average distance in the Auto- ” " a
motive Logistics Division. Similarly, in 2024, the main fac- 9 = ﬁ e 2
tor contributing to the increase in revenue was the 11.3% N B B <
growth in the number of vehicles transported and the N
5.5% growth in the average distance.
The consolidated gross margin in 4Q24 was 22.7%, an
increase of 2.6 p.p. year-over-year. This performance was o’,ﬂ’ & & d}b‘ o’}b‘ o’lfb‘ o'}b‘
NS . S SN N S S

driven by the gain in productivity resulting from cost con-

trol in the Automotive Logistics Division. Likewise, the growth in the Automotive Logistics Division and its ef-
fects on the results explain the 1.9 p.p. expansion in the consolidated gross margin in 2024, which closed the
year at 21.6%.
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Expenses in 4Q24 were R$30.0 million, 5% lower year-over-year. This reduction is partly due to a compari-
son base increased by non-recurring events, detailed in the 4Q23 Earnings Re-lease, which totaled R$3.6 mil-
lion negatives. Excluding these events, expenses grew 7%, largely due to expenses related to M&A, which to-
taled R$1.7 million in the quarter. The 10% increase in expenses in 2024 was due to the significant growth in

expenses in 1Q24 year-over-year, driven by higher spending on consulting and legal fees. In subsequent

quarters, annual variations were close to inflation.

] . ) ) Chart 8 - Consolidated EBITDA (R$ mi)
EBITDA in 4Q24 was R$126 million, with a margin of

20.2%, 3.8 p.p. higher year-over-year. This growth was

due to the increase in revenue and gross margin of the 17.8% 16,0% 15,8% 186% 16,3% 15 9, 18.0% 20,8% 20,2%
Automotive Logistics Division, as well as the growth in os._./O\.E./o’.—.
expenses at a slower pace than revenue. The same expla- ©
nation applies to the 2.2 p.p. expansion in the consoli- &
dated EBITDA margin in 2024, which reached 18.9%. - o | 9
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Table 5 Chg % vs
Consolidated 4Q24 2024 4Q23 2023 4Q23 2023
Gross revenue 7703 2,585.2 36.1% 31.1% 566.0 1,971.4
Gross revenue deductions (146.0) (495.1) 30.1% 27.6%  (112.2) (388.0)
Net revenue 624.4  2,090.1 37.6% 32.0%  453.8 1,583.5
Cost of services (482.5) (1,639.1)  33.2% 289%  (3623) (1,271.7)
Gross profit 141.9 451.0 55.0% 44.7% 91.5 311.8
Gross margin % 22.7% 21.6% 26pp. 19pp 202% 19.7%
Expenses (29.9) (111.6) -5.3% 10.0% (31.6) (101.5)
Operating income 112.0 3394 86.8% 61.4% 60.0 210.3
(-) Depreciation and amortization (14.0) (55.6) -1.1% 1.6% (14.2) (54.8)
EBITDA 126.0 395.1 70.0% 49.1% 741 265.0
EBITDA Margin % 20.2% 18.9% 38pp. 22pp. 163% 16.7%

The 8.6% drop in income from debt and financial investments in 4Q24, as shown in Table 6, is due to the
increase in the company's average gross debt and the reduction in the basic interest rate in the period (which
negatively impacts the company's cash remuneration). In 2024, this item remained stable.

Chg % vs

Table 6 - Financial result 4Q24 2024 4Q23 2023 4Q23 2023
Revenue from financial investments 71 28.9 -81% -14% 78 29.3
Interest expenses 29 (@121 -72% -43% (3.1) (12.6)
Results from debt and financial investments 4.2 16.8 -86% 0.7% 4.6 16.7
Interest on leasing (1.9) 8.8) -251% -77% (2.5 (9.6)

Monetary correction PIS COFINS tax credit - - - - - 2.8
Other financial revenues (expenses) (0.9) 0.8 - - 0.1 (1.0)
Financial result 1.5 88 -339% -18% 2.2 8.9
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Equity income?, as shown in Table 9, was positive by R$5.9 million in 4Q24. This result is mainly explained
by the profits of the GDL Joint Venture, as shown in Table 7, which shows 100% of its result. The 37% growth
in net revenue in 4Q24 was a result of the increase in bonded storage services, especially for the machinery
and equipment sector. The expan-

sion in the distribution center ser- Table 7 Chg % vs
0,
vices (non-bonded) occurred in GDL (100%) 4Q24 2024 4Q23 2023 4Q23 2023
Net Revenue 65.3 262.2 37.3% 63.4% 47.6 160.5

consumer goods, pharmaceuticals
and auto parts. Due to the growth
in the storage of imported automo-

Operating income 18.8 91.6 53.6% 84.6% 12.2 49.6
Operating margin% 28.7% 34.9% 3.0 p.p. 4.0 p.p. 25.7% 30.9%
Net income 125 60.6 38.8% 77.8% 9.0 34.1

tive parts, GDL needed to open a
Net margin % 191% 23.1% 02pp. 1.9pp. 189% 21.2%

new 16 sqm unit. The operating

margin grew 3 p.p. in the annual comparison due to cost efficiencies. In 2024, the 63% revenue growth was
driven by the increase in the storage of imported vehicles, which contributed to the expansion of the operat-
ing and net margins, due to the better dilution of costs in the period.

As shown in Table 8, the income tax rate in 4Q24 was 28.6% [28.3% in 2024]. The main factors that re-
duced the effective rate, compared to the nominal rate of 34%, were the payment of interest on equity and
the equity pickup for the period. On the other hand, the increase in the rate in 4Q24 and in 2024, in the an-
nual comparison, is due to the beginning of the taxation of the presumed ICMS tax credit, according to Law
14.789 of December 29, 2023, which came into effect on January 1, 2024.

Chg % vs
Table 8 - Income tax rate 4Q24 2024 4Q23 2023 4Q23 2023
Income before tax 1193 3775 79.1% 60.3% 66.6 2355
Real tax rate -34.0% -34.0% - - -34.0% -34.0%

Income tax and social contribution at

0, 0,
the nominal rates (40.6) (128.3) 79.1% 60.3% (22.6) (80.1)

Presumed ICMS tax credit - - - - 2.8 9.7
Interest on equity 43 10.5 35.8% 9.3% 3.1 9.6
Equity pickup 2.0 10.0 32.1% 80.0% 1.5 5.5
Others 0.1 1.0 = -384%  (0.4) 1.6
Income tax (34.2) (106.9) 119.3% 99.5% (15.6) (53.6)
Effective tax Rate -28.6% -283% -52pp. -56pp. -234% -22.7%

Net income in 4Q24, as shown in Table 9, was R$85 million, 67% higher year-on-year, with a net margin of
13.6%, 2.4 p.p. higher than in 4Q23. This increase in net margin can be attributed to the improvement in the
automotive operation indicators, which resulted in an improvement in the operating result, in addition to the
growth in equity income. In 2024, net income was R$271 million, and the 1.5 p.p. improvement in net margin
compared to 2023 can be attributed to the increase in the number of vehicles transported and the improve-
ment in equity income.

Chg % vs
Table 9 - Consolidated 4Q24 2024 4Q23 2023 4Q23 2023
Operating income 112.0 3394 86.8% 61.4% 60.0 210.3
Financial result 1.5 8.8 -33.9% -1.8% 2.2 8.9
Equity pickup 5.9 29.3 32.1% 586.6% 5.9 5.9
Income before tax 119.3 377.5 79.1% 60.3% 66.6 235.5
Income tax (34.2) (106.9) 119.3% 99.5% (15.6) (53.6)
Net income 85.1 270.6 66.9% 48.8% 51.0 181.9 l
Net margin 13.6% 12.9% 24 p.p. 1.5 p.p. 11.2% 711.5%
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250% of the company GDL (customs and general storage in Espirito Santo) and 16% of Rabbot (fleet management startup).
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Cash flow

Net cash from operating activities in 4Q24 was pos-
itive at R$56 million, well above the R$16 million in
4Q23, due to the growth of the Automotive Logistics
Division in the period and the improvement in working

Chart 9 - Consolidated free cash flow (R$ mi) and
cash-to-cash cycle (days)

42 44 4 26 43 42 4o 37 40

capital in the period. In 4Q24, a payment of R$ 7 million —_— 7

was settled regarding civil liabilities, already recorded in
the income statement, related to labor contingencies of B B e e O o N
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its former subsidiary Direct Express?. In this settlement, i_

Tegma disbursed R$7 million in response to the claim. .

Regarding the net cash provided by operating activi-
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period, in addition to the use of tax credits throughout
the year, amounting R$22.3 million.

The net cash provided by investing activities in 4Q24 was negative by R$19 million, mainly due to: i)
“cash” CAPEX of R$20 million; ii) the receipt of dividends from the subsidiary GDL in the amount of R$6.5 mil-
lion; and iii) the acquisition of the remaining 17% of the remaining shares of the subsidiary Fastline, for the
amount of R$6 million. In 2024, this item was negative by R$43 million, resulting from: i) “cash” CAPEX of
R$57 million; ii) the receipt of dividends from the subsidiary GDL in the amount of R$27 million; iii) invest-
ment in the startup Rabbot, carried out through a capital increase of R$ 10 million in the subsidiary tegUP;
and iv) acquisition of Fastline shares, mentioned above.

Table 10 - Consolidated CAPEX 4Q24 4Q23|2024 2023
Maintenance & General improvements 7.1 38 | 186 139

Regarding CAPEX, as shown in Ta-
ble 10 on the right, the amount in- Fixed asset improvements
vested in 4Q24 was R$16.8 million. . 6.7 37 [ 219 97

) and maintenance
The most relevant investments were: T 30 30 171 96

i) acquisition of semi-trailers for ve- Total 16.8 106 | 57.6 33.2
hicle logistics operations, as part of

the plan to renew the company's own fleet, in the amount of R$3.8 million; ii) improvements to the land lo-
cated in Cabo de Santo Agostinho/PE, near the Port of Suape, to expand the storage capacity for imported
vehicles, totaling R$2.7 million; and iii) improvements to expand the yard in Gravatai-RS, in the amount of
R$2.1 million. In 2024, CAPEX totaled R$57.6 million, with the main investments being: i) acquisition of logis-
tics equipment, including the renewal of tractor units and semi-trailers for the Automotive Logistics Division,
in addition to implements for the Chemicals Operation, totaling R$18.5 million; ii) investment in the imple-
mentation of the new ERP, in the amount of R$14.6 million; and iii) improvements to the land in Cabo de
Santo Agostinho/PE, near the Port of Suape, to expand the storage capacity for imported vehicles, totaling
R$5.7 million.

Net cash from financing activities in 4Q24 was negative by R$60 million, due to: i) payment of dividends
and interest on equity for 3Q24, in the amount of R$52 million; and ii) interest on leases (IFRS-16), which to-
taled R$8 million. In 2024, this item was negative by R$207 million, due to: i) payment of complementary divi-
dends and interest on equity for 2023 and the first nine months of 2024, in the amount of R$180 million; ii)

TEGMA GESTAO LOGISTICA S A | EARNNINGS RELEASE | 4Q24 | IN BRL MILLION

3 Provision arising from the sale of Direct Express, detailed in explanatory note 16 - Court deposits and provision for lawsuits in the Fi-
nancial Statements (page 51). On December 31, 2024, the balance of existing provisions, referring to contingencies known to the Com-
pany, totaled R$3.6 million.
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interest on leases (IFRS-16), which totaled R$31 million; and iii) debt collection, net of repayment of others,
which totaled R$4.6 million.

Table 10 - Consolidated cash flow

4Q24 4Q23 2024 2023

A - Cash at beginning of period
1- Net cash generated by operating activities
2 - Net cash generated by investing activities
3 - Net cash from financing activities

(=) Cash at end of period (A + 1 + 2 + 3)

264.1 258.6 232.5 190.3
56.2 15.9 258.7 216.4
(18.9) (2.6) (42.8) (29.7)

(60.1) (394) (207.1) (144.5)
241.3 232.5 241.3 232.5

2 - Capital expenditures "cash"
3 - Payment of leasing
Free cash flow (1 + 4 + 5)

(20.5) (8.8) (56.8) (42.7)
(8.1) (8.8) (31.6) (33.0)
27.7 (1.7) 170.3 140.8

Debt and cash

The Company continues to have an unlevered capital
structure in December 2024.

Net cash in December 2024 was R$135 million, repre-
senting a reduction in relation to the position in Sep-
tember 2024, which was R$158 million. During this pe-
riod, there was no change in the Company's gross debt,
and the R$22.7 million reduction in cash was a conse-
quence of the factors mentioned in the previous section.
It is worth noting that the dividends received from the
subsidiary GDL, in the amount of R$6.5 million in 4Q24,
contributed to the Company's cash position.

The net debt/LTM EBITDA ratio could not be applied,
since the Company presented net cash. The calculation
of the coverage ratio (which is equivalent to LTM
EBITDA over LTM financial result) for 4Q24 is not ap-
plicable because the company's financial result in the last
12 months was positive. The Company's covenants are
<2.5x and >1.5x, respectively.

The average total cost of the Company's gross debt in
December 2024 was CDI +1.60%, stable vs. September
2024. In April 2024, Fitch reaffirmed Tegma's rating at A
(Bra), with a stable outlook.

Chart 10 - Cash and principal debt schedule amor-
tization (R$ mi)
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Chart 11 - Consolidated debt and cash (in R$ mi)
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To be continued in the following page...
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Table 10 - Financial debt (consolidated) Dec-23 Sep-24 Dec-24
Current debt 12.8 27.8 29.1
Non-current debt 88.8 77.9 76.9
Gross debt 101.6 105.7 106.0
(-) Cash 1.8 5.9 1.9
(-) Banking investments 230.7 258.3 2395
Net debt (cash) (130.9) (158.4) (135.3)
Adjusted EBITDA TTM 265.0 343.2 395.1
Net debt / Adjusted EBITDA LTM N/A N/A N/A
Financial result TTM 8.9 9.5 8.8
Adjusted EBITDA LTM / Financial result LTM N/A N/A N/A

Return on Invested Capital and Economic Value Added

Disclaimer: ROIC and EVA shall not be considered substitutes for other accounting measures under IFRS and may not be

comparable to similar measures used by other companies

The ROIC for 4Q24 was 39.5%, as shown in chart 12,
4.8 p.p. higher than the ROIC for 3Q24 due to the in-
crease in the operating result of the automotive logis-
tics division for the period, which in turn resulted from
the growth in operating indicators, combined with an
average capital employed 4% higher than in 3Q24.

EVA in 4Q24, as shown in chart 13, considering a
WACC between 12% and 17% (historical range adopted
by sell-side analysts), was R$128-R$156 million, vs.
R$97-124 million in 3Q24, basically due to the same
reasons explained above that led to ROIC reaching
39.5%.

All of Tegma's current and prospective operations un-
dergo an assessment using EVA as a criterion for value
generation and viability.

Services provided by the
independent auditor

The financial statements of the Company and its
subsidiaries for the fiscal year ended December 31,
2024 were audited by BDO RCS Auditores Inde-
pendentes SS Ltda. Tegma informs that it con-
tracted services from the Independent Auditor
other than External Audit. The contracting of ser-
vices not related to external audit with its Inde-
pendent Auditors is based on principles that pre-
serve the independence of these professionals.
These principles, which follow internationally ac-
cepted guidelines, consist of: (a) the auditor should
not audit his/her own work, (b) the auditor should

Chart 12 — Consolidated return on invested capital
(ROIC)
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ROIC: NOPAT / Net debt + shareholder’s equity — goodwill
Reconciliation of the indlicator in the “historical financials” excel file — “in-
dicators sheet
Chart 13 - EVA (Economic value added) (consoli-
dated) (R$ mi)
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EVA=NOPAT LTM (adjusted for non-recurring EBITDA events) — [(LTM average
capital employed)x(sell side analysts’ weighted average cost of capital (WACC)].
Reconciliation of the indicator available in the Historical Series.xim file (indicators)

not perform managerial functions in his/her client and (c) the auditor should not promote the interests of
his/her client. Pursuant to CVM Resolution 59, the Management, in a meeting held on 03/10/2024, declares
that it discussed, reviewed and agreed with the information expressed in the Independent Auditors' Audit
Report on the individual and consolidated financial statements as of December 31, 2024.
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a) the date of engagement, the term of duration, if greater than one year, and the indication of the nature of
each service provided:

i) Audit of the individual and consolidated financial statements for the fiscal year ended December 31, 2024
and the review of the interim accounting information, individual and consolidated, for the quarters ended
March 31, June 30 and September 30, 2024 of Tegma: Date of engagement: 12/05/2023; Term of duration:
01/01/2024 to 12/31/2024.

ii) Audit of the Annual Sustainability Report: Date of contracting: 01/26/2024; Term of duration: one year

i) Audit of the individual financial statements of the subsidiary Tegma Cargas Especiais Ltda, for the fiscal
year ended December 31, 2024: Date of contracting: 12/05/2023; Term of duration: 01/01/2024 to
12/31/2024.

b) the total amount of the fees contracted and their percentage in relation to the fees related to the external
audit services:

Audit of the Annual Sustainability Report: R$ 53 thousand; 5.7% in relation to the fees related to the external
audit services.

Audit of the individual financial statements of the subsidiary Tegma Cargas Especiais Ltda: R$ 35 thousand;
3.8% in relation to the fees related to the external audit services of the Parent Company and Consolidated.

c) the policy or procedures adopted by the Company to prevent conflicts of interest, loss of independence or
objectivity of its independent auditors:

The Policy for Contracting Extra-Audit Services approved by the Company's Board of Directors on April 27,
2023 determines that any extra-audit service must be approved by the Non-Statutory Audit Committee.

d) a summary of the justification presented by the auditor to the issuer's management on the reasons why it
understood that the provision of other services did not affect the independence and objectivity necessary for
the performance of external audit services:

The rules of independence are met and there is no provision of services other than assurance.As demonstra-
¢oes financeiras da Companhia e suas controladas relativas ao exercicio findo em 31 de dezembro de 2024
foram auditadas pela BDO RCS Auditores Independentes SS Ltda.

Shareholding position gef: rev/2025)

Category # shares TGMA3 ON % Total
Mopia Participacdes e Empreendimentos Ltda. 15.396.481 23,3%
Cabana Empreendimentos e Participacdes Ltda. 4.817.704 73%
Coimex Empreendimentos e Participacdes Ltda. 13.207.034 20,0%
Other controlling shareholders (individuals and non-controlling shareholders) 515.073 0,8%
Management 101 0,0%
Treasury 65.143 0,1%
Controllers, management and treasury 34.001.536 51,5%
Free Float 32.001.379 48,5%
Total Shares 66.002.915 100,0%
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Tegma Gestao Logistica SA and subsidiaries

Income statement

(in R$ million)
Chg % vs
Income statement 4Q24 2024 4Q23 2023 4Q23 2023
Gross revenue 7703 2,585.2 36.1% 31.1% 566.0 1,971.4
Taxes and deductions (146.0)  (495.1) 301%  27.6% (112.2) (388.0)
Net revenue 6244 2,090.1 37.6% 32.0% 453.8 1,583.5
(-) Cost of services (482.5) (1,639.1) 332% 289% (362.3) (1,271.7)
Personnel (45.8) (161.3) 22.5% 20.3% (37.4) (134.2)
Freight (415.1) (1,394.6) 34.0% 309% (309.8) (1,065.5)
Other costs (60.3)  (218.0) 31.0% 221% (46.00 (178.6)
Taxes credit (PIS and COFINS) 388 134.8 252%  26.5% 31.0 106.5
Gross profit 141.9 451.0 55.0% 44.7% 91.5 311.8
General and administrative expenses (29.9) (110.4) 2.5% 11.3% (29.2) (99.2)
Other expenses and revenues 0.0 (1.2) - -46.6% (2.4) (2.2)
Operating income 112.0 3394 86.8% 61.4% 60.0 210.3
Financial result 1.5 8.8 -33.9% -1.8% 2.2 8.9
Equity 5.9 29.3 321%  80.0% 44 16.3
Income before tax 119.3 377.5 79.1% 60.3%  66.6 235.5
Income tax (342) (106.9) 119.3% 99.5% (15.6) (53.6)
Net income 85.1 270.6 66.9% 48.8% 51.0 181.9
Net margin % 13.6% 129% 24pp. 15pp. 11.2% 711.5%

[The remainder of this page has intentionally been left blank]
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Tegma Gestao Logistica SA and subsidiaries

Balance sheet

TE

(in R$ million)
Dec-23 Sep-24 Dec-24
Current assets 612.7 691.8 712.7
Cash at bank and on hand 1.8 5.9 1.9
Short-term investments 230.7 258.3 239.5
Accounts receivable 3455 3953 437.9
Related parties 0.3 1.0 0.5
Inventories 0.8 0.9 0.3
Income tax and social contribution 24 3.0 2.7
Taxes to recover 11.0 4.8 4.4
Other receivables 14.5 16.7 17.9
Prepaid expenses 5.7 5.9 7.6
Long term Assets 65.2 52.9 53.6
Taxes to recover 204 5.9 5.9
Income tax and social contribution 171 18.1 184
Other accounts receivable 1.6 1.6 1.7
Deffered fiscal asset 47 32 33
Related parties 1.1 1.1 1.1
Judicial deposits 203 229 23.2
Investments 49.3 62.1 61.5
Property and equipment 230.5 239.7 245.6
Intangible assets 176.8 187.9 190.9
Right of use assets 65.1 53.2 65.0
Non-current assets 587.0 595.8 616.7
Total assets 1,199.7 1,287.5 1,329.4
Dec-23 Sep-24 Dec-24
Current liabilities 198.1 246.9 262.9
Loans and financing 12.8 27.8 29.1
Lease liabilities 293 23.1 28.7
Suppliers 49.6 56.5 62.4
Taxes payable 25.9 30.3 315
Salaries and social charges 30.2 359 334
Other accounts payable 36.6 38.0 458
Related parties 0.7 0.9 0.7
Income tax and social contribution 129 344 314
Non-current liabilities 165.1 146.8 145.1
Loans and financing 88.8 779 76.9
Related parties 0.5 0.5 0.5
Lease liabilities 413 36.5 424
Deferred fiscal liabilities 39 1.2 1.7
Provision for contingencies and other liabilities 28.0 28.1 21.7
Actuarial liabilities 2.5 2.5 1.9
Shareholders equity 835.2 892.0 9214
Capital stock 318.5 438.8 438.8
Profit reserve 471.3 270.6 4454
Retained earnings - 184.8 -
Treasury shares (0.3) (0.3) 0.3)
Assets valuation adjustment (1.8) (1.8) (1.4)
Additional proposed dividend 47.5 - 389
Minority interest 1.4 1.9 -
Total liabilities and shareholders' equity 1,199.7 1,287.5 1,329.4
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Tegma Gestao Logistica SA and subsidiaries
Cash flow statement

(in R$ million)

4Q24 4Q23 2024 2023

Net income for the period 84.4 56.3 185.5 130.9
Depreciation and amortization 6.6 6.1 19.2 18.2
Right of use assets amortization 73 7.6 224 224
Interest and exchange variation on unpaid loans and debentures 3.2 2.5 9.3 9.5
(Reversal of) provision for contingencies (0.0) 0.4 14 1.0
Interest on leasing 2.2 2.5 7.0 7.1
Equity (7.4) (5.1) (23.4) (11.8)
Loss (gains) on disposal of assets 0.1) 0.2) 0.7) 0.2)
Allowance for (reversal of) doubtful accounts 0.8 0.2 1.0 1.1
Deferred income and social contribution taxes (1.3) (1.3) (1.1) (4.5)
Expenses (revenues) not affecting cash flows 113 12.8 35.1 42.7
Accounts receivable (53.2) (17.0) (50.9) 32.2
Taxes recoverable 373 18.5 71.2 37.7
Judicial deposits (0.3) 0.1) (2.5) (0.4)
Other assets 3.1 (1.3) (2.4) 0.9
Suppliers and freight payable (3.9) 5.1 24 54
Salaries and related charges 5.7 47 5.6 6.0
Increase (decrease) in related parties (0.6) 0.1 (0.6) (0.2)
Other liabilities 4.9 3.1 59 (5.6)
Changes in assets and liabilities (13.1) 131 28.8 75.9
Interest on loans, financing and swap (3.5) 4.2) 9.9) (11.7)
Interest on leasing 2.1) (1.9) (6.9) 6.1) =
Lawsuits paid an o4 | a4 @e S
Income and social contribution taxes paid (7.3) (8.1) (28.8) (28.6) §
(A) Net cash generated by (used in) operating activities 68.6 67.7 202.5 200.5 g
Dividends received 17.5 4.0 20.7 9.2 Z
Acquisition of intangible assets (2.8) (1.1) 9.3) (5.3) g
Acquisition of property and equipment and intangible assets 4.1) (8.6) (27.0) (28.5) g
Acquisition of equity interest (10.0) - (10.0) - Z)J
Payment of investment acquisition - (1.2) - (3.0 é
Proceeds from sale of assets 0.7 04 1.8 0.6 ﬁ
(B) Net cash generated by (used in) investing activities 1.3 (6.5) (23.9) (27.0) 2
Dividends paid (80.4) (37.6) (128.2) (77.2) %
New loans - 51.3 14.6 51.3 %
Payment of loans and financings - (45.0) (10.0) (55.0) Z
Payment of leasing 8.1) (8.2) (23.5) (24.2) g
(C) Net cash generated by (used in) financial activities (88.5) (39.6) | (147.0) (105.2) E
Changes in cash (A + B + C) (18.7) 21.6 31.6 68.3 g
Cash at beginning of period 2828 2370 2325 190.3 5'
Cash at end of year 2641 2586 264.1 258.6 E
O
s
v
=
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Tegma Gestao Logistica SA and subsidiaries
Statements of change in equity

(in R$ million)
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Balance on January 1, 2023 3185 459 95.0 269.6 39.6 (0.3) (2.2) - 0.9 - 767.1
Comprehensive income - - - - - - - 1814 742 - 255.6
Constitution of actuarial liabilities - - - - - - 03 - - - 0.3
Deferred taxes on actuarial liabilities - - - - - - (0.1) - - - (0.1)
Tax incentives - - 25.3 - - - - (25.3) - - -
Payment of additional dividends - - - - (39.6) - - - - - (39.6)
Dividends and interest on equity - - - (73.2) 47.5 - - (47.5) (0.1) - (73.3)
Constitution of reserves - 9.1 - 99.6 - - - (108.6) - - -
Other comprehensive income - - - - - - 0.2 - 0.0 - 0.2
Balance on December 31, 2023 3185 55.0 120.3 296.0 475 (0.3) (1.8) - 75.0 - 910.2
Balance on January 01, 2024 3185 55.0 1203 296.0 47.5 (0.3) (1.8) - 14 - 836.5
Comprehensive income - - - - - - - 2698 0.8 - 270.6
Constitution of actuarial liabilities - - - - - - 0.6 - - - 0.6
Deferred taxes on actuarial liabilities - - - - - - 0.2) - - - 0.2)
Payment of additional dividends - - - - (47.5) - - - - - (47.5)
Constitution of reserves - 13.5 - 2174 - - - (230.9) - - -
Capital Transaction - - - - - - - - (1.9)  (5.3) (7.2)
Paying in of capital 120.3 - (120.3) - - - - - - - -
Dividends and interest on equity - - - (131.2) 389 - - (389) (0.2) - (131.5)
Balance on December 31, 2024 438.8 68.5 - 382.2 389 (0.3) (1.4) - - (5.3) 9214
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Tegma Gestao Logistica SA and subsidiaries
Statements of change in value added

(in R$ million)
Chg. Vs

4Q24 2024 4Q23 2023  4Q23 2023

Gross sale of services 736.9 2,468.7 37.4% 323% 5362 1,866.4
Other income 2.6 3.8 - 137.8%  (0.7) 1.6
(Reversal of) allowance for doubtful accounts (2.1) (3.2) 57944% 178.7% (0.0 (1.1)
Income 7374 2,4694 37.7% 323% 5354 1,866.9
Cost of services provided (415.5) (1,394.9) 34.1% 309% (309.8) (1,065.5)
Materials, energy, third-party services and other operating expenses (48.4) (180.8) 12.8% 173%  (42.9) (154.2)
Input products acquired from third parties (463.9) (1,575.8) 31.5% 29.2% (352.7) (1,219.7)
Net value added produced by the Company 273.5 893.6 49.7%  381% 1827 647.2
Depreciation and amortization (6.9) (26.1) 12.4% 7.4% (6.1) (24.3)
Right of use assets amortization (7.1) (29.5) -11.3% -3.1% (8.0) (30.4)
Gross value added 259.5 838.0 54.0% 41.5% 168.5 592.4
Equity pickup 5.9 293 321%  80.0% 44 16.3
Financial income 82 353 -121%  -3.6% 9.4 36.6
Total value added to be distributed 273.6 902.5 50.0% 39.9% 1824 645.2
Personnel and related charges 55.9 197.6 18.9% 15.2% 47.0 171.5
Direct compensation 413 149.7 12.9% 12.5% 36.6 1331
Benefits 12.3 39.2 434%  27.9% 8.5 30.7
FGTS 24 8.8 257%  13.0% 19 7.7
Taxes, charges and contributions 116.7 380.4 57.9% 482% 73.9 256.7
Federal 66.4 211.5 773%  60.4% 375 131.8
State 479 160.4 382%  35.6% 34.6 1183
Local 23 8.5 314%  28.8% 1.8 6.6
Financing agents 101.0 3245 64.3% 49.5% 61.5 217.0
Interest and exchange variations 6.8 26.5 -5.4% -4.1% 72 27.6
Rent 9.1 274 177.0% 266.3% 33 7.5
Dividends 50.8 131.2 426%  793% 35.6 73.2
Retained profits (losses) 343 138.6 121.6%  28.1% 15.5 108.2
Non-controlling interest 0.1 0.8 - 59.0% 0.1) 0.5
Value added distributed 273.6 902.5 50.0% 39.9% 182.4 645.2
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