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A transacao em uma pagina

70% R$ 99,4 mi

/A ) ~
E Preco pela participacgao (base

livre de dividas)

V Participacao adquirida

do capital social da Transcopa a vista no fechamento, sujeito a

ajustes

. 1T 2030
V Opcao put/call dos 30% a 6x

EBITDA LTM ex-IFRS-16
Atual CEO socio permanecerd na
gestdo apods o fechamento

5,3x (base EBITDA pro forma c/ IFRS16)
n - Multiplo implicito

EBITDA 2025 ex-IFRS-16 de R$ 22 mi

EBITDA 2025 de R$ 26,9 mi

+7,4% +108% +0,4 p.p.

no EBITDA consolidado no EBITDA da Div. de Logistica

Integrada na margem EBITDA consolidada

E] R%$ 142,0 mi
E H Enterprise value (100%)

Caixa + divida

Forma de pagamento
capital préprio + financiamento
(até 180 dias)

B

-0,14x » +0,10x

divida liquida / EBITDA




AQUISICAO TRANSCOPA

Quem é a Transcopa

e Fundada em 1964. Operacao integrada de transporte,
mclq\élmenta ¢ao portuaria e armazenagem de granéis
solidos.

e Operador portuario no Porto de Sao Sebastiao desde 2016.

e Sedeaoladodo porto. Armazém em Caraguatatuba-SP, a
12 km do porto.

e Setores atendidos: quimicos (sulfato de sédio, silicato de
vidro, barrilha, bicarbonato, fertilizantes), graos (malte e
cevada) e outros (veiculos, carga viva, cargas especiais).

+3OO mil t Operacgodes portuarias

Porto de Sdo Sebastiao-SP

+400 mil t Transporte rodoviario

+1OO mil t Armazenagem geral

Volumes referentes a 2025.

Galpoes operados pela Transcopa no
Porto de Sao Sebastidao-SP
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Ativos e servicos: trés linhas de receita

55%

Transporte

Frota Prépria de 100 equipamentos,
14 silos de quimicos e Monitorada.

Seguranca Total: Seguro integral da
carga do carregamento ao destino
final, além de todas as licengas e
certificados necessarios.

Expertise Técnica: Apoio logistico

especializado para cargas de projeto
e transportes especiais.

30%

Operacao portudria

Equipe especializada em
movimentac¢ao de carga Heavy Lift.

Descarga do navio a granel,em big
bag ou carga projeto.

Operacao no Porto de Sao Sebastiao
desde 2016.

15%

Armazenagem

Armazém dedicado a armazenagem
horizontal de cargas (granel, big
bags e sacarias).

Armazenagem alfandegada no
Porto de Sao Sebastiao.

Armazém de 14 mil m2em
Caraguatatuba-SP.

13 mil m? no porto, sendo 9 mil m2 de
area alfandegada.



AQUISICAO TRANSCOPA

Onde a Tegma passa a atuar na cadeia de granéis sdlidos

A Tegma ja opera quatro dos cinco elos da cadeia. A Transcopa adiciona a operacdo portudria e a armazenagem alfandegada.

Santos / Cubatio
| 2 3 4 5
Operacgao Transporte Armazém Transporte Operacao
Portuaria e retroportuario . . in house
armazém
alfandegado
Descarga do navio Porto » armazém Cubatao Armazém - cliente Planta do cliente

DE — hoje

e Inicio por Santos, a partir da retirada da carga no navio.
e Armazém em Cubatao-SP,sem area alfandegada.

e Transporte com frota terceirizada (silos préprios).

e Operacaoin house no cliente.

Transcopa Sdo Sebastido / Caraguatatuba

PARA — com a Transcopa

e Cadeia completa também por Sao Sebastiao, incluindo a
descarga do navio e area alfandegada.

e Maiorcapacidade de armazenagem e transporte.

° Melhor escoamento, reduzindo a concentragao no eixo
Santos/Imigrantes/Anchieta.
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Onde esta o valor

Verticalizacao com atividade portuaria ATegma passa a operar a descarga do navio,
- elo que hoje executa apenas parcialmente e
e hovos segmentos de atuacao nao remunera. Melhor aproveitamento de
equipamentos e armazéns compartilhados e
Horizonte: Imediato acesso a hovos segmentos (cevada e malte).
Reforma Tributaria O principio do destino tende a reduzir as

assimetrias fiscais que hoje sustentam o
roteamento de importacgdes por portos que

e e e SRS e hoje contam com beneficios fiscais.

Concessao do Porto de Sao Sebastiao O processo de concessao em andamento e as
obras estruturantes no entorno podem

ampliar significativamente a capacidade
operacional do porto, com a Transcopa ja
Horizonte: A definir estabelecida como operadora.

Clientes atualmente atendidos pela Tegma ja demandavam operag¢ao por Sao Sebastiao, um porto menos

congestionado que Santos. A aquisicao atende a um pedido existente da base de clientes, e ndo a uma expectativa
generica de venda cruzada.

] Gestao Logistica



AQUISICAO TRANSCOPA

Desempenho financeiro da Transcopa (2023-2025)*

22,9% R$ 6 mi

ROIC 2025 Divida bruta com

terceiros (2025)
28,3% em 2024

_________________________________________________

Os custos de implantacao
pressionaram o EBITDA de
2025. A administracao espera
que as novas areas
contribuam positivamente
para o desempenho de 2026.

_________________________________________________

2023 2024 2025
m Receita liquida mEBITDA (IFRS-16)

MARGEM EBITDA (IFRS-16)
37,6% 202 34,0% 2024 27,6% 2025

*Dados ndo auditados, revisados no processo de diligéncia.



Encaixe na Tegma: pro-forma 2025 e alavancagem

RS milhges — 2025 eome e s ioma e

Receita liquida consolidada 2.200 2.298 4,5%
EBITDA consolidado 362 27 389 7,4%
Margem EBITDA consolidada 16,5% 27,6% 16,9% +0,4 p.p.
Receita — Log. Integrada (DLI) 199 98 297 49,2%
EBITDA — Log. Integrada (DLI) 25 27 52 108%
Margem EBITDA — DLI 12,6% 27,6% 17,5% +4,9 p.p.

A Transcopa passa a representar 4,3% da receita e 6,9% do EBITDA

consolidados pro-forma. Na Divisao de Logistica Integrada, responde por
33% da receita e 52% do EBITDA, elevando o EBITDA da divisao em 108%.

Potencial Sinergia - SG&A (despesas corporativas)

e Convergéncia do nivel de SG&A da Transcopa para nivel Tegma.

e Potencial de R$ 3,5 milhdes/ano

Divida liquida (jun/26) -R$ 56 mi
Desembolso da aquisicao +R$ 99,4 mi

Divida liquida pré-forma +R$ 44 mi

EBITDA UDM (jun/26) R$ 411 mi

EBITDA UDM pré-forma R$ 438 mi

Divida liquida / EBITDA

Minoritarios

A Transcopa sera consolidada a
100% na receita e no EBITDA. Os
30% detidos pelos vendedores sao
deduzidos na linha de participacao
de minoritarios, antes do Lucro

Liquido; EBITDA economicamente
atribuivel de R$ 18,8 milhdes.
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AQUISICAO TRANSCOPA

Cronograma da Transacao

Assinatura Condicodes
precedentes

Celebracao dos Submissao ao CADE e

documentos definitivos da  reorganizag¢ao societaria

operacao. das empresas
operacionais sob uma
holding.

Fechamento

Até 180 dias da assinatura
€ pagamento a vista,
sujeito a ajustes.

Primeira
consolidacgao

A depender do
Fechamento.

Put/call dos 30%

1T 2030 a um multiplo de
6x EBITDA LTM ex-IFRS-16.

’ J Gestao Logistica
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Acquisition of

Transcopa

August 10, 2026
3 p.m.







The transaction on a page

. 70%

V Acquired stake

R$ 99.4 million -
é Price for participation (debt-free Eq R$ 142 mllllon

basis) H Enterprise value (100%)

of Transcopa's share capital in cash at closing, subject to
adjustment

5.3x (pro forma EBITDA basis w/ IFRS16)

n - Implicit multiple
EBITDA 2025 ex-IFRS-16 of R$ 22 mi
EBITDA 2025 of R$ 26.9 mi

. Q1 2030 Cash + debt
\4

. 4‘
30% put/call option at 6x LTM m
EBITDA ex-IFRS-16

The current CEOQ/owner will remain Equity + financing (up to 180 days)
in management after the closing.

Payment

+7.4% +108% +0.4 p.p. -0.14x » +0.10X

in consolidated EBITDA Lnogﬁgiigggéigithe Integrated in consolidated EBITDA margin Net debt / EBITDA




TRANSCOPA ACQUISITION

Who is the Transcopa

e Founded in1964. Integrated ogeration of transport, port
handling and storage of solid bulk.

e Portoperator atthe Port of S3o Sebastiao since 2016.

e Headquarters next to the port. Warehouse in
Caraguatatuba-SP, 12 km from the port.

e Sectors served: chemicals (sodium sulfate, glass silicate,
soda, bicarbonate, fertilizers), grains (malt and barley) and
others (vehicles, livestock cargo, special cargo).

+300 thousand tons Portoperations

Port of Sdo Sebastido-SP

+400 thousand tons Roadtransport

+100 thousand tons  Generalstorage

Volumes referring to 2025.

Warehouses operated by Transcopa at the

Port of Sdo Sebastido, SP



Assets and services: three revenue lines

Transportation

Own fleet of 100 equipment, 14
chemical carriers and Monitored.

Total Safety: Full cargo insurance
from the shipment to the final
destination, in addition to all

necessary licenses and certificates.

Technical Expertise: Specialized
logistics support for project cargo
and special transports.

30%

Port operation

Team specialized in Heavy Lift cargo
handling.

Unloading from bulk ship, in big bag
or project cargo.

Operation at the Port of Sao
Sebastiao since 2016.

15%

Storage

Warehouse dedicated to the
horizontal storage of cargo (bulk, big
bags and sacks).

Bonded storage at the Port of Sao
Sebastiao.

Warehouse of 14 thousand m?2in
Caraguatatuba-SP.

13 thousand m? in the port, with 9
thousand m? of bonded area.

] Gestao Logistica



TRANSCOPA ACQUISITION

Where Tegma starts to operate in the dry bulk chain

Tegma already operates four of the five links in the chain. Transcopa adds port operation and bonded storage.

Santos / Cubatio
1 D = 3 4 5
Operation Inland Warehouse Transportation Operation
Port and Transportation . . in house
warehouse
Bonded
Ship unloading Port » warehouse Cubatao Customer-» warehouse Customer Plan

DE — today

e  Start for Santos, from the removal of the cargo on the ship.
e Warehouse in Cubatdao-SP, without bonded area.

e Transport with outsourced fleet (own silos).

e In house operation at the customer.

Transcopa Sdo Sebastido / Caraguatatuba

PARA — with the Transcopa

e Complete chain also starting in Sao Sebastiao, including the
unloading of the ship and bonded area.

e Greater storage and transport capacity.

e Improved traffic flow, reducing concentration along the
Santos/Imigrantes/Anchieta corridor.
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Where is the value

Verticalization with port activity
and new segments of activity

Horizon: Immediate

Tax Reform

Horizon: 2027-2033

Concession of the Port of Sao Sebastiao

Horizon: To be defined

Tegma starts to operate the unloading of the
ship, a link that today it only partially performs
and does not pay. Better use of equipment
and shared warehouses and access to new
segments (barley and malt).

The destination principle tends to reduce the
fiscal asymmetries that today sustain the
routing of imports through ports that today
have tax benefits.

The ongoing concession process and the
structuring improvements in the surroundings
can significantly expand the port's operational
capacity, with Transcopa already established
as operator.

Customers currently served by Tegma already demanded operation through Sao Sebastidao, a less congested port
than Santos. The acquisition fulfills an existing order from the customer base, rather than a generic cross-selling

expectation.




TRANSCOPA ACQUISITION

Transcopa financial performance (2023-2025)*

R$ million

2023 2024 2025

m Net revenue mEBITDA (IFRS-16)

EBITDA MARGIN (IFRS-16)

37.6% 202 34.0% 2024 27.6% 2025

*Unaudited data, reviewed in the due diligence process.

_________________________________________________

22.9% R$ 6 million

ROIC 2025 Gross debt with third

28.3% in 2024 parties (2025)

Implementation costs
weighed on 2025 EBITDA.
Management expects the
new areas to contribute
positively to 2026
performance.

_________________________________________________



Cash in at Tegma: 2025 pro forma and leverage

RS million — 2025 eome e L prooma e

Consolidated net revenue 2,200 2,298 4.5%
Consolidated EBITDA 362 27 389 7.4%
Consolidated EBITDA margin 16.5% 27.6% 16.9% +0.4 p.p.
Revenue - Integrated Log. 199 98 297 49.2%
EBITDA Integrated Log. 25 27 52 108%
EBITDA Margin Integrated Log. 12.6% 27.6% 17.5% +4.9 p.p.

Transcopa now represents 4.3% of revenues and 6.9% of consolidated

EBITDA pro forma. In the Integrated Logistics Division, it accounts for 33% of
revenue and 52% of EBITDA, raising the division's EBITDA by 108%.

Potential Synergy - SG&A (corporate expenses)

e Convergence of Transcopa's SG&A level to Tegma level.

e Potential of R$ 3.5 million/year

Net debt (Jun/26) -R$ 56 million

Disbursement of the
acquisition

Proforma net debt +R$ 44 miillion

+R$ 99.4 million

EBITDA UDM (Jun/26) R$ 411 mi

EBITDA UDM pro forma R$ 438 mi

Net debt / EBITDA

Minority shareholders

Transcopa will be consolidated at
100% in revenue and EBITDA. The
30% held by the sellers is deducted
from the minority interest line,
before Net Income; Economically
attributable EBITDA of R$ 18.8
million.

~



TRANSCOPA ACQUISITION

Transaction Timeline

Signing

Signing of the final
documents of the
operation.

Conditions
precedent

Submission to CADE and
corporate reorganization
of operating companies
under a holding company.

Closure

Up to 180 days of
subscription and payment
in cash, subject to
adjustments.

First Put/call dos 30%
consolidation

Depending on the Closing. 1Q 2030 at a multiple of 6x
EBITDA LTM ex-IFRS-16.
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