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Disclaimer

Esta comunicacdo contem declaracoes
prospectivas baseadas nas atuais expectativas e
crencas da administracao da Tegma.

Salvo indicacdo em contrdrio, a Tegma estd &
fornecendo essas informacdes na data desta
comunicacdo e ndo assume nenhuma obrigacdo

de atualizar quaisquer declaracées prospectivas e |
contidas nesta apresentacdo comeo resultado de '
novas informacgoées, eventos futuros ou outros.
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Nenhuma declara¢cdo prospectiva. pode ser
garantida e os resultados reais podem diferir
materialmente daqueles que projetamos.



Destaques do
Trimestre

b

Aprovacaoda
distribuicao de
dividendos e
JCP

Distribuicido de R$ 89
milhdes em dividendos
e JCP,R$ 1,35 por acao,
data de cortedia 7 de
agosto e pagamento dia
19 de agosto.

80% de payout e 8,3%
de dividend yield nos
ultimos 12 meses

Relatorio
Integrado de
2024

Pelo terceiro ano
consecutivo,a Tegma
apresentou seu Rela-
tério Integrado de
2024, relacionando
em detalhes as acoes
desenvolvidas pela
companhiaem
sustentabilidade.

@
h
Aquisicao
Buskar.Me

Em jun-25 foi assina-
do o contrato de com-
pra e vendade 70%
da Buskar.me, plata-
forma logistica espe-
cializada logistica de
veiculos seminovos
por R$ 15,1 milhdes.

@
N

Alfandega-
mento de nova
areada GDL

A Receita Federal
autorizou o alfande-
gamento de um ter-
reno de 200 mil m? da
empresa GDL Logis-
tica, uma expansao de
20% de sua capacida-
de de armazena-
mento.



Mercado de Veiculos no Brasil TE /mA

Veiculos leves e comerciais leves. Mil

+5% T

VENDAS
DOMESTICAS

1S23 1S24 1525 2724 2125

PRODUCAO EXPORTACAO

» As vendas domésticas cres-
ceram 3% no 2725 YoY, em
funcéo de indicadores favo-

S8 raveis da economia. A produ-

l ¢ao cresceu 8%, refletindo o
aumento das vendas domés-
ticas e o crescimento de 78%
das exportacoes. Vendas do-
meésticas e exportacdo cres-
ceram 12%.

1S23  1S24 1S25 2724 2725 1S23  1S24 1S25 2724 2725

Fonte: ANFAVEA 4




Indicadores Operacionais =ma

O m——— @ 22,8% o \22,6%

. O
VEICULOS

TRANSPORTADOS

1523 1524 1S25 2124 2125

==om== Narket share

DISTANCIA MEDIA (km
(km) 2» Com o crescimento das entregas

1,8% — L5 — de exportacdo, o volume de vei-

culos transportados aumentou
21% no 2T25. O market share se
retraiu 2,2 p.p em funcdo do de-
sempenho de clientes relevantes.
A quase estabilidade da distancia
média no 2725 reflete principal-
mente do crescimento das entre-
gas da exportacdo.

1523 1524 1525 2724 2725




Resultados Logistica Automotiva TE imA

Milhbes

+15%

RECEITA
LIQUIDA
1S23 1S24 1S25 2124 2725
EBITDA < .
2 Resultados da divisao
mostram crescimento
16,1% 16,5% 17,5% 17,4% da receita no 2725, em
14,2% © m—— O O =mmmm——— @ fungcdo do aumento do

volume transportado e
do servico de armaze-
nagem de veiculos,
alem do aumento das
transferéncia de veicu-
los. A estabilidade da
margem EBITDA no
2T25 reflete o cresci-
mento de 2% do volume
transportado.

1S23 1S24 1525 2124 2125
=o= Margem EBITDA



Resultados Logistica Integrada m/ima

R$ Milhées

+4% W

RECEITA
LIQUIDA
1523 1524 1525 2T24 2725
EBITDA 2 A Receita Liquida enco-
30,4% lheu 2% no 2725 em fun-
o o 23,1% ¢do da descontinuag¢do
\21;7 % ° de um contrato de trans-
— g 18,5% — porte. A margem EBITDA

18,7%

do trimestre recuou prin-

cipalmente em funcdo de
retracdo da margem bru-
ta e de aumento das des-
pesas.

1523 1524 1525 2124 2125

=o= Margem EBITDA



Resultados Joint Venture GDL

R$ Milhdes l
RECEITA .,
LIQUIDA ]

i 1523 1524 1525 2724 2725
LUCRO LIQUIDO DIVIDENDOS E ROE
26.5% 27.2% 820y 880% 2 A Joint Venture GDL teve
i 9 23,7% 0% . ) ,
20,.5%/0\1’2236 — o mais um trimestre de cresci-
mento em fun¢cdo do aumento
49,07 dos servicos de armazenagem

alfandegada e de centro de
distribuicdo de bens de consu-
mo. Os niveis de rentabilidade
se retrairam no 2725, em fun-
cdo do reqgjuste de custos de

aluguel, conforme explicado no
1S23 1524 1S25  2T24 2725 1S23  1S24 1525 2T24 2725 tri passado.

=@®- Margem Liquida mmm Djvidendos =—@—ROE

-1% :l/

-3% :l,




Resultados Consolidado

R$ Milhées

+14% —\I

RECEITA o
LIQUIDA
1523 1524 1525 2724 2725
EBITDA LUCRO LIQUIDO
13,4%
159% 166% 167% 18:0% 17,5% 106% MW7%  m3% o > 124%
ry (2 [ O =@ @ s @ =umm— § —_—1

+10%

+14%W/

+6% —\l/

+11%_\l/

95

1525 1524 1S25 2124 2725 1523 1524 1S25  2T24 2725
=eo= Margem EBITDA e=om== NMaqargem Liquida

D Areceita liquida cresceu decorrente da melhora de indicadores operacionais da logistica de veiculos. A margem EBITDA
se retraiu em funcdo da estabilidade de mg bruta e do crescimento das despesas. O lucro liquido cresceu 6%, uma queda
de 1 p.p. na sua margem liquida decorrente da queda da margem operacional e da reduc¢cdo da equivaléncia patrimonial.

; ‘Gestie Loglstion




Fluxo de Caixa, ciclo de caixa e
CAP EX R$ Milhées, exceto ciclo de caixa (dias)

CICLO DE CAIXA CAPEX
(dias, ao final do trimestre) R$ milhdo
0,
22% @O, 2,1%
1,5% @ ! !
e’ e e
124 2724 3724 4724 2725 1S23  1S24 1S25 2724 2725
Prazo de recebimento — prazo de pagamento mmm CAPEX @ - 9% da Receita Liquida

FLUXO DE CAIXA LIVRE

R$ milhdo

134

93 39

41
28

1S23  1S24  1S25 2724 2725

Geracgdo de caixa operacional — aquisi¢do de imobilizado e
intangivel - pagamento arrendamento mercantil

2» O ciclo de caixa no 2725 foi 2 dias inferior ao do 2T24. O CAPEX do 2725 de R$ 11 milhdes, em razdo de
benfeitorias em pdtios e aquisicdo de carretas cegonha para a operacdo de veiculos. O fluxo de caixa livre no
2T25 foi positivo em R$ 41 milhées em funcdo dos resultados da companhia, aliado & reducdo do contas a

receber vs mar/25.

; Gestie Loglstion
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Estrutura de Capital

Milhoes
CAIXA VS AMORTIZAQAO DA DiVIDA BRUTA HISTORICO DO CUSTO DA DIiVIDA
(Mar/2025) % + CDI
R$ milhdo

1,55% 1,60% 1,60% 1,60% 1,60%

® ® ® ® ®
27 27 20
Caixa Jun- 2025 2026 2027-39
25 1T24  2T24  3T24  4T24  2T25
COMPOSICAO DA
DIYII?A LIQUIDA (R$ RATING
milhdo) : ,
. Perspectiva: Estavel
(=) Divida bruta 110 m Fitch
) . Atribuicdo:
(-) Caixa 339 347 Ratings rocal 030412025
(=) Divida (caixa) liquido (229) (236)
EBITDA 12M 405 415

2 Estrutura de capital desalavancada
Div Liq/ EBITDA 12M N/A N/A em funcdo da geracdo de caixa.




Retorno, EVA e Dividendos ™/ma

ROIC E ROE
347% 39,5% 39,6% 39,7% aemR0/C
o, | b |
30,1% o o O O I
:-/' S O o o
’ [
o 30,3% 30,2% 29,7%

24,4% 27,1%

2724 3724 4T24 1T25 2725
EVA (R$ milhdo) HISTORICO DE PROVENTOS
180 82% 80%  80,3%
160 70% L) S @
140 ./ \3%
120 ®
100
80 50%=========m -
60 \
40 9 %
20 e 8,3% 7,5% 9,6% 10,5% 8,3%
(20)

1T20 4T20 3721 2T22 1T23 4T23 3724 2725 2022 2023 2024 1524 1525

EVA considera o intervalo de WACC utilizado nas proje¢des dos analistas de sell-side.
A memoaria de cdlculo do indicador pode ser encontrado no arquivo Série historica, na
aba indicadores

2 ROIC, ROE e EVA do 2725 foram estdveis na comparacdo com o 1T25 em funcdo do crescimento do resultado
operacional em linha com o capital empregado. A Distribuicdo de dividendos permanece acima da politica indicativa.

=o= Djyvidend Yield

== == poljtica de distribuicdo minima de proventos de 50% do lucro liquido agjustado.

=0= Pqgyout




TGMA3 - Desempenho e e imA
multiplos

COTACAO TGMAS3 | BASE: 31/dez/24

TGMA3 — |IBOV — SMLL 40
30
20
10
@)
-10
DEZ-24 FEV-25 MAR-25 ABR-25 MAI-25 JUN-25 JUL-25
MULTIPLOS TEGMA
A o
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m
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> J W R R Y e PO ek Wesnttll

nov-19 mar-20 jul-20 nov-20 mar-21 jul-21 nov-21 mar-22 jul-22 nov-22 mar-23 jul-23 nov-23 mar-24 jul-24 nov-24 mar-25 jul-25

* Mdltiplos baseados na média das estimativas dos analistas de sell-side. * Multiplos do ano X utiliza estimativas do préprio ano X até julho. A partir de agosto, utiliza-se estimativas do ano X+1

) As agdes da Tegma apresentaram um desempenho superior ao da bolsa a partir do final de janeiro em fun¢cdo do crescimento
das vendas de veiculos no pais e do crescimento dos resultados da empresa. Assim como a maioria das empresas listadas em
bolsa, a Tegma permanece sendo negociada a multiplos ligeiramente abaixo da sua média historica.







SESSAO DE
PERGUNTASE

RESPOSTAS o

Nivaldo Tuba- CEO =

Ramon Perez - CFO e DRI

lan Nunes - GRI

Leonardo Santos - RI EI : E.l. . 1
: @{E 4 g
w5

ritegma.com.br

Siga a Tegma nas redes sociais: Para contatar a drea de RI,

n m E /tegmogestao/ogistica escaneie o QR Code acima
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Disclaimer

This communication contains forward-looking
statements based on the current expectations
and-beliefs of Tegma's management.

Unless indicated, Tegma is providing this
iInformation as of the date of this communication
and does not undertake any obligation to update e
any forward-looking statements contained in this )
document as a result of new information, future | :
events or otherwise.

No forward-looking statement can be
guaranteed and actual results'may differ
materially from those we project.

F 3 1
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Quarter’s Highlights

b

Approval of

dividend and
loC distribution

Distribution of R$ 89
million in dividends and
interest on equity,
R$1.35 per share, cut-
off date August 7th and
payment date August
19th.

80% payout and 8.3%
dividend yield over the
last 12 months

2024
Integrated
Report

For the third
consecutive year,
Tegma presented its
2024 Integrated
Report, detailing the
actions developed by
the company in
sustainability.

@
-

Buskar.Me
Acquisition

On June 25, it was
signed the purchase
and sale agreement for
70% of Buskar.me, a
logistics platform
specializing in pre-
owned vehicle logis-
tics, was signed for
R$15.1 million.

@
@D

Customs
clearance of
new GDL area

The Federal Revenue
Service authorized
the customs cleara-
nce of a 200,000m?
plot of land owned by
the company GDL
Logistica, a 20%
expansion of its
storage capacity.



Brazilian Automotive Market TE/ /MA

Light and light commercial vehicles (In Thousand)

+5% —

DOMESTIC
SALES
1523 1S24 1525 2Q24 2Q25
PRODUCTION EXPORTS

» Domestic sales in 2Q25
grew 3% YoY, driven by posi-
tive economic indicators.
Production were up 8%,
reflecting higher domestic
sales and the 78% growth in
exports. Exports and domes-
tic sales combined increased
12%.

1S23  1S24 1S25 2Q24 2Q25 1525 1524 1525 2Q24 2Q25

Souce: ANFAVEA 4



Automotive Logistics Division

In housand, except avg. distance

25,5% 24,9% 24,8%

O m—— @ 22,8% ® 22.6%

® O

VEHICLES +2.6% _l

TRANSPORTED i _l

171
1S23 1S24 1S25 2024 2025

AVERAGE DISTANCE —=eo== Market share

(in kilometers)
2 The number of vehicles trans-

-1.8% 055 : :

R _l ported increased by 2% in 2Q25
due to exports deliveries rebound.
Tegma’s market share shrank by
2.2 p.p due to main clients’ under-
performance. The stability of ave-
rage distance in 2Q25 mainly re-
flects the increase of the export
trips (which have shorter distan-

1523 1524 1525 1024 1025 ce)

P _ Operation Highlights - e/ ima




Results Automotive Logistics T=ima

in Million

NET
REVENUE
1S23 1524 1S25 2024 2025
EBITDA —
P The division's results
. show revenue growth
16,1% 16,5% 17,5% 17,4% in 2Q25 driven by
14,2% ) [ ]

Yy () growth in transported
volume and in vehicle
storage services, as
well as increased vehi-
cle transfers. The sta-
ble EBITDA margin in
2Q25 reflects the 2%
growth in transported

volume.

1523 1524 1S25 2Q24 2025

=¢= EBITDA Margin



Results Integrated Logistics m=ima

in Million

+4% ‘\l

NET
REVENUE
1523 1524 1525 2024 2025
EBITDA 2 Net Revenue shrunk
2045 2% in 2Q25 due to the
’. ’ _— discontinuation of a
T - contract. The EBITDA

® e @ 18,1% .\. margin for the quarter
declined due primarily
due to M&A expenses
and payroll increase.

1523 1524 1525 2Q24 2Q25

== EBITDA Margin




GDL Joint Venture Results

R$ million o
NET
+11%
REVENUES —

1523 1S24 1525 2Q24 2Q25
NET INCOME DIVIDENDS & ROE
26,5% 27,2% — 62.0% 88,0%

» The GDL Joint Venture had
another quarter of growth
49,04 due to the increase in cus-
toms warehousing services
and distribution center. Pro-
fitability levels declined in
2Q25 due to extraordinary

rental costs increase, explai-
1S23  1S24  1S25  2Q24 2Q25 1S23 1524 1S25 2Q24 2Q25 ned in the last quarter.

=@- Net Margin mmm Djvidends —@—ROE

20,5% 22,0% &~ o
1% l




Results Consolidated TE JMA

in Million

+14% ﬂ/

NET
REVENUE
1523 1524 1525 2Q24 2Q25
EBITDA NET INCOME .
106% MI%  m3% 0P 124%
159% 166% 167% 18,0% 17,5% © mmmm @ E—— @ ® = @
© s @ = @ @ =um @

+10%
+14%W/ :|,

+11%W/ |_ "8 T./

95

1523 1S24 1S25  2Q24  2Q25 1523 1524 1S25 2024 2Q25
=e*=EBITDA Margin =*= Net Margin

2 Net revenue grew due to improved operational indicators in vehicle logistics. The EBITDA margin
contracted due to stable gross margin and higher expenses. Net income grew 6%, a 1 p.p. decrease
in net margin due to the decline in the operating margin and the reduction in equity income.




R$ million, except cash-to-cash cycle (days)

Free Cash Flow & CAPEX

CASH-TO-CASH CYCLE CAPEX
(days) R$ Million
3% 2w 3,2%
2,1%
1,5% @< ’
o’ e Ne
4023 1Q24 2Q24 30Q24 2Q25 1S23  1S24 1S25 20Q24 2Q25
Days receivable — days payable mmm CAPEX @& -m% Net Revenues

; Gestie Loglstion

FREE CASH FLOW

R$ million

1S23  1S24 1S25 2Q24 2Q25

Operating cash generation - acquisition of fixed assets
and intangible assets - leasing payment

» The cash-to-cash cycle in 2025 was two days shorter than in 2Q24. CAPEX in 2Q25 was R$11
million, due to yard improvements and the acquisition of semi-trailers for vehicle operations. Free
cash flow in 2Q25 was positive by R$41 million, driven by the company's results, combined with
the reduction in accounts receivable compared to March 2025.

10



Capital Structure

Million

GROSS DEBT PAYMENT AMORTIZATION
(Jun/2025) R$ Million

27 27 -6

Cash Jun- 2025 2026 2027-39

25
NET DEBT
COMPOSITION (R$ Mar/25 | Jun/25
million)
(=) Gross debt 110 177
(-) Cash 339 347
(=) Net debt (cash) (229) (236)
EBITDA LTM 405 415

Net debt/ EBITDA LTM N/A N/A

GROSS DEBT COST HISTORICAL
% + CDI

1,55% 1,60% 1,60% 1,60% 1,60%
° ® ® ® ®

1024 20Q24 3Q24 4Q24 1Q25

RATING

Fi tCh A Outlook: Stable
Ratlngs Local nglfle'}st, 2025

2 Unleveraged capital structure based
on cash generation.




Return, EVA and Dividends

ROIC E ROE 247 39,5% 39,6% 39,7%
30,1% ’. 0 Cy () [ ] aom20/C
S
:’.730.3(y ® a o ] aemROE
ot 27.1% 3% 30,2% 29,7%
2023 30Q24 4024 1025 2025
EVA (R$ million) DIVIDENDS HISTORICAL
180 .
160 82% 80%  80,3%
140 70% ®. [
120 ./ Nz% -
100 ()
80
60 \ KD QYo == = = o
40 \ N\
4 ~N o %
2 _ 83% 756 2% 070 a3
(20)
P PP G S 2022 2023 2024  1S24 1525
P o M Pl Nl Pl Sl ) o o .
EVA considers the WACC range used in sell-side analysts' projections. The indicator's PGyOUt DIVIdend Yle/d

calculation memory can be found in the Historical financials file, under the
“indicators” tab

== == Minimum distribution policy of 50% of adjusted net income.

2 ROIC, ROE and EVA in 2Q25 were stable compared to 1Q25 due to the growth in operating income
in line with the capital employed. Dividend distribution remains above the indicative policy.

; ‘Gestie Loglstion




TGMAS3 -Performance and  re/ima
multiples

TGMA?3 Base O | BASE: Dec 31, 2024

TCMAZ

!BO‘I —— S“I 1 40

DEC-24 JAN-25 JAN-25 FEB-25 FEB-25 MAR-25 MAR-25 APR-25 APR-25 MAY-25 MAY-25 JUN-25 JUN-25 JUL-25 JUL-25

TGMAZ3’s Multiples

18
L 14
E \w{ \ W U V'\’\/\\WM A, Pl A
I e T e 0
- c
E \ M{j\f Ww ,M"W\ . A _M&_nvmu_v.ﬁm s 5

Nov-19 Mar-20 Jul-20 Nov-20 Mar-21  Jul-21  Nov-21 Mar-22 Jul-22 Nov-22 Mar-23 Jul-23 Nov-23 Mar-24 Jul-24 Nov-24 Mar-25 Jul-25

* Multiples based on average sell-side analyst estimates. * Year X multiple uses estimates from year X itself through July. From August onwards, estimates for year X+1 are used.

> Tegma's shares have outperformed the stock market since the end of January due to the growth in
vehicle sales in the country and the Company’s results. Like most listed companies, Tegma continues to
trade at multiples slightly below its historical average.







Q&A
SECTION

;
AW F
Gestdo Logistica ==

Nivaldo Tuba- CEO
Ramon Perez - CFO e IRO
lan Nunes - IRM —

Leonardo Santos - IR [=]:5 E_! z -
s '
I3

ri.tegma.com.br/en

Follow Tegma in medias:

a¥

To contact the IR team,
n m E /tegmagestaologistica scan the QR Code above
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