TEGMA GESTAO LOGISTICA S.A.

CNPJ/MF: 02.351.144/0001-18
NIRE: 35.300.340.931

Ata de Reunido do Conselho de Administragao

1. Data, hora e local: Aos 24 de julho de 2025, as 09:30h, realizada por meio de videoconferéncia, nos
termos do artigo 22, §42 do Estatuto Social da Companhia e do artigo 18 do Regimento Interno do
Conselho de Administragcdo da Tegma Gestao Logistica S.A. (“Companhia” ou “Tegma”).

2. Convocagao e presenca: Dispensadas as formalidades de convocagdo, nos termos do artigo 22, §2°
do Estatuto Social da Companhia e do artigo 16 do Regimento Interno do Conselho de Administracdo da
Companhia, diante da presenca da totalidade dos membros do Conselho de Administracgao.

3. Mesa: Presidente: Murilo Cesar Lemos dos Santos Passos; Secretario: Fernando Luiz Schettino
Moreira.

4. Ordem do dia: Deliberar sobre a elei¢do e/ou reeleigdo dos membros do Comité de Gestdo, Gente e
Governanga da Companbhia.

5. Deliberagdes: Os conselheiros presentes, por unanimidade de votos, sem quaisquer ressalvas ou
restrigdes:

(i) Aprovaram a reeleigdo dos seguintes membros para compor o Comité ndo estatutario denominado
Comité de Gestdo, Gente e Governanca (“Comité GGG”) da Companhia: Sr. MARIO BARDELLA JUNIOR,
brasileiro, casado, administrador de empresas, portador da Cédula de Identidade R.G. n2 3.658.478-2
SSP/SP, inscrito no CPF/MF sob n2 034.674.068-15, residente e domiciliado na cidade de Santo André,
estado de Sdo Paulo, na Rua David Campista, n? 59, apto. 151, Bairro Vila Guiomar; Sr. DECIO
CARBONARI DE ALMEIDA, brasileiro, casado, administrador de empresas, portador da Cédula de
Identidade R.G. n?2 5.518.572-1 SSP/SP, inscrito no CPF/MF sob n2 878.449.238-49, residente e
domiciliado na cidade de S3o Paulo, estado de Sdo Paulo, na Rua Andrade Fernandes, n? 157, apto. 72,
Vila Madalena; e eleicdo do Sr. JOSE ALFREDO DE FREITAS, brasileiro, casado, contador e empresario,
portador da Cédula de Identidade R.G. n2 17.505.568-3 SSP/SP e inscrito no CPF/MF sob n2 073.327.678-
48, residente e domiciliado na Cidade de Vitéria, Estado do Espirito Santo, com escritério na Avenida
Nossa Senhora dos Navegantes, 675, 62 andar.

O mandato dos membros do Comité GGG vigera por 1 (um) ano, com inicio em 31 de julho de 2025 e
término 31 de julho de 2026. Terminado o prazo do mandato, os membros do Comité GGG
permanecerdo nos seus cargos até a eleicdo dos sucessores.

6.Encerramento: Nada mais havendo a ser tratado, foram os trabalhos suspensos para a lavratura desta
ata. Reabertos os trabalhos, foi a presente ata lida e aprovada, sendo assinada por todos os conselheiros
de administracdo presentes, a saber: (aa) Murilo Cesar Lemos dos Santos Passos, Presidente; (aa)
Fernando Luiz Schettino Moreira, Secretario; Membros do Conselho de Administracdo: Murilo Cesar




Lemos dos Santos Passos; Fernando Luiz Schettino Moreira; Décio Carbonari de Almeida; Evandro Luiz
Coser; Orlando Machado Junior; e Francisco Creso Junqueira Franco Junior.

Certificamos, para os devidos fins, que o presente documento é um extrato da ata lavrada em livro
préprio.

Murilo Cesar Lemos dos Santos Passos Fernando Luiz Schettino Moreira
Presidente Secretario



This is a free translation from Portuguese to English. The original version in Portuguese prevails for
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TEGMA GESTAO LOGISTICA S.A.

Corporate Taxpayer ID (CNPJ/MF) No. 02.351.144/0001-18
State Registration ID (NIRE) 35.300.340.931

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS.

1. DATE, TIME AND PLACE: Held on July 24, 2025, at 9:30 a.m., a meeting was held via videoconference,
in accordance with Article 22, Paragraph 4 of the Company’s Bylaws and Article 18 of the Internal
Regulations of the Board of Directors of Tegma Gestdo Logistica S.A. (“Company” or “Tegma”)."

2. CALLNOTICE AND ATTENDANCE: Notice formalities were waived, pursuant to Article 22, Paragraph 2 of
the Company’s Bylaws and Article 16 of the Internal Regulations of the Company’s Board of Directors,
given the presence of all members of the Board.

3. BOARD: Chairman: Murilo Cesar Lemos dos Santos Passos ; Secretary: Fernando Luiz Schettino
Moreira.

4. AGENDA: To resolve on the election and/or re-election of the members of the Company’s
Management, People and Governance Committee.

5. RESOLUTION: The attending Board members, unanimously and without any reservations or
restrictions:

(i) Approved the re-election of the following individuals to serve on the non-statutory committee
named the Management, People and Governance Committee (“GGG Committee”) of the Company:
Mr. MARIO BARDELLA JUNIOR, Brazilian, married, business administrator, bearer of identity card R.G.
No. 3.658.478-2 SSP/SP, enrolled with the CPF/MF under No. 034.674.068-15, resident in the city of
Santo André, State of S3o Paulo, at Rua David Campista, No. 59, apt. 151, Vila Guiomar; Mr. DECIO
CARBONARI DE ALMEIDA, Brazilian, married, business administrator, bearer of identity card R.G. No.
5.518.572-1 SSP/SP, enrolled with the CPF/MF under No. 878.449.238-49, resident in the city of Sdo
Paulo, State of S3o Paulo, at Rua Andrade Fernandes, No. 157, apt. 72, Vila Madalena; and the election
of Mr. JOSE ALFREDO DE FREITAS, Brazilian, married, accountant and entrepreneur, bearer of identity
card R.G. No. 17.505.568-3 SSP/SP, enrolled with the CPF/MF under No. 073.327.678-48, resident in
the city of Vitdria, State of Espirito Santo, with an office at Avenida Nossa Senhora dos Navegantes,
675, 6th floor.

The term of office for the members of the GGG Committee shall be 1 (one) year, beginning on July 31,
2025, and ending on July 31, 2026. Upon expiration of the term, the members shall remain in office
until their successors are elected.

6. CLOSURE: With nothing further to discuss, the meeting was closed, and these minutes were issued.
Once resumed, the minutes were read and approved, and duly signed by all attending members of the
Board of Directors, namely: (sgd.) Murilo Cesar Lemos dos Santos Passos, Chairman; (sgd.) Fernando
Luiz Schettino Moreira, Secretary; Members of the Board of Directors: Murilo Cesar Lemos dos Santos
Passos, Fernando Luiz Schettino Moreira, Décio Carbonari de Almeida, Evandro Luiz Coser, Orlando
Machado Junior, and Francisco Creso Junqueira Franco Junior.



We hereby certify, for all due purposes, that this document is a true extract of the minutes recorded
in the Company’s official book.

Murilo Cesar Lemos dos Santos Passos Fernando Luiz Schettino Moreira
Chairman Secretary



