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Introdugao

Revisamos as informagdes contabeis intermediarias, individuais e consolidadas, da Tegma Gestao Logistica S.A.
(Companhia), contidas no Formulario de Informagdes Trimestrais (ITR) referente ao trimestre findo em

31 de margo de 2025, que compreendem o balango patrimonial em 31 de margo de 2025 e as respectivas
demonstrag¢des do resultado, do resultado abrangente, das mutagdes do patrimdnio liquido e dos fluxos de caixa
para o periodo de trés meses findo naquela data, incluindo as notas explicativas.

A administragdo é responsavel pela elaboragéo das informagdes contabeis intermediarias individuais e
consolidadas de acordo com a NBC TG 21 — Demonstragao Intermediaria e com a norma internacional IAS 34 —
Interim Financial Reporting, emitida pelo International Accounting Standards Board (lasb), assim como pela
apresentacgao dessas informagdes de forma condizente com as normas expedidas pela Comisséo de Valores
Mobiliarios, aplicaveis a elaboragéo das Informagdes Trimestrais (ITR). Nossa responsabilidade é a de expressar
uma concluséo sobre essas informagdes contabeis intermediarias com base em nossa revisao.

Alcance da revisao

Conduzimos nossa revisdo de acordo com as normas brasileiras e internacionais de revisao de informacdes
intermediarias (NBC TR 2410 — Revisao de Informacgdes Intermediarias Executada pelo Auditor da Entidade e
“ISRE 2410 — Review of Interim Financial Information Performed by the Independent Auditor of the Entity”,
respectivamente). A reviséo de informacgdes intermediarias consiste na realizagao de indagagdes, principalmente
as pessoas responsaveis pelos assuntos financeiros e contabeis e na aplicagdo de procedimentos analiticos e de
outros procedimentos de revisdo. O alcance de uma revisao € significativamente menor do que o de uma
auditoria conduzida de acordo com as normas de auditoria e, consequentemente, ndo nos permitiu obter
seguranga de que tomamos conhecimento de todos os assuntos significativos que poderiam ser identificados em
uma auditoria. Portanto, ndo expressamos uma opiniao de auditoria.
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Concluséo sobre as informacgdes intermediarias individuais e consolidadas

Com base em nossa revisao, ndo temos conhecimento de nenhum fato que nos leve a acreditar que as
informacgdes contabeis intermediarias, individuais e consolidadas, incluidas nas informagdes trimestrais acima
referidas ndo foram elaboradas, em todos os aspectos relevantes, de acordo com a NBC TG 21 e a IAS 34
aplicaveis a elaboracéo de Informagdes Trimestrais (ITR), e apresentadas de forma condizente com as normas
expedidas pela Comisséo de Valores Mobiliarios.

Outros assuntos
Demonstragées do valor adicionado

As informagdes trimestrais acima referidas incluem as demonstragdes do valor adicionado (DVA), individuais e
consolidadas, referentes ao periodo de trés meses findo em 31 de margo de 2025, elaboradas sob a responsabilidade da
administragdo da Companhia e apresentadas como informagdo suplementar para fins de IAS 34. Essas demonstragdes
foram submetidas a procedimentos de revisdo executados em conjunto com a revisdo das informagdes trimestrais, com o
objetivo de concluir se elas estdo conciliadas com as informagdes contabeis intermediarias e registros contdbeis, conforme
aplicavel, e se sua forma e conteldo estdo de acordo com os critérios definidos na NBC TG 09 — Demonstragdo do Valor
Adicionado. Com base em nossa revisdo, ndo temos conhecimento de nenhum fato que nos leve a acreditar que essas
demonstragdes do valor adicionado ndo foram elaboradas, em todos os aspectos relevantes, segundo os critérios definidos
nessa Norma e de forma consistente em relagdo as informagGes contdbeis intermediarias individuais e consolidadas
tomadas em conjunto.

Auditoria e revisdo dos valores correspondentes ao exercicio e periodo comparativos

O exame das demonstragées contdbeis individuais e consolidadas da Companhia em 31 de dezembro de 2024 foi conduzido
sobre a responsabilidade de outro auditor independente, que emitiu relatdrio de auditoria, sem modificagdes, em 10 de
margo de 2025. A revisdo das informagdes contabeis intermediarias individuais e consolidadas referentes ao periodo de
trés meses findo em 31 de margo de 2024 foi conduzida sob a responsabilidade de outro auditor independente, que emitiu
relatério de revisdo sobre aquelas informagdes trimestrais, sem modificagdes, em 06 de maio de 2024.

Sao Paulo, 05 de maio de 2025

Grant Thornton Auditores Independentes Ltda.
CRC 2SP-025.583/0-1

Alcides Afonso Louro Neto
Contador CRC 1SP-289.078/0-2



Tegma Gestao Logistica S.A.

Balangos patrimoniais da controladora e do consolidado
Informagoes financeiras intermediarias em 31 de margo de 2025
Em milhares de Reais

Caixa e equivalentes de caixa 5 257.724 158.813 339.197 241.335
Contas a receber de clientes 6 274.487 394.100 328.402 437.934
Estoques (almoxarifado) 8 54 716 263
Imposto de renda e contribui¢cdo social 17 1.636 1.599 2.790 2.746
Impostos e contribui¢cdes a recuperar 7 4.658 3.014 6.301 4.380
Demais contas a receber 8 14.240 14.906 17.071 17.922
Partes relacionadas 26 4.375 3.530 1.030 537
Despesas antecipadas 10.152 6.280 12.746 7.611
567.280 582.296 708.253 712.728

Demais contas a receber 8 1.031 1.031 1.698 1.698
Imposto de renda e contribuigédo social 17 18.811 18.432 18.811 18.432
Impostos e contribuigdes a recuperar 7 3.144 3.101 5.997 5.943
Partes relacionadas 26 1.115 1.115 1.115 1.115
Ativo fiscal diferido 17 - 930 1.970 3.269
Depositos judiciais 16 20.791 20.466 23.566 23.178
44.892 45.075 53.157 53.635

Investimentos 9 333.886 321.868 67.764 61.456
Imobilizado 10 87.515 87.416 243.995 245613
Intangivel 11 187.019 183.648 194.329 190.943
Direito de uso 13 68.150 71.624 81.806 65.019
721.462 709.631 641.051 616.666

1.288.742 1.291.927 1.349.304 1.329.394

As notas explicativas da administragdo sao parte integrante destas demonstragdes financeiras
intermediarias, tanto da controladora quanto do consolidado.



Tegma Gestao Logistica S.A.

Balangos patrimoniais da controladora e do consolidado
Informagoes financeiras intermediarias em 31 de margo de 2025
Em milhares de Reais

(continuacgao)

social

Empréstimos e financiamentos
Arrendamento

Fornecedores

Fretes a pagar

Tributos a recolher

Salarios e encargos sociais
Demais contas a pagar

Partes relacionadas

Imposto de renda e contribuigéo

Empréstimos e financiamentos
Arrendamento

Partes relacionadas

Passivo fiscal diferido

Provisdes para demandas judiciais
Passivo atuarial

Capital social

Reservas de lucros

Acgbes em tesouraria

Ajuste de avaliagéo patrimonial
Dividendos adicionais propostos
Lucros acumulados

12
13

14
15
18
26

17

12
13
26
17
16

19

27.310 28.801 27.874 29.089
31.404 31.249 37.103 28.680
4.528 5.241 6.120 7.540
36.189 51.514 42.027 54.878
19.836 27.841 23.517 31.470
25.389 29.176 29.483 33.430
35.319 39.441 41.642 45.780
1.648 1.209 1.120 661
10.759 30.572 12.492 31.386
192.382 245.044 221.378 262.914
62.411 56.907 82.411 76.907
44.317 47533 51.320 42.397
504 504 524 524
3.084 - 4.581 1.695
19.045 18.674 22.091 21.692
1.856 1.856 1.856 1.856
131.217 125.474 162.783 145.071
323.599 370.518 384.161 407.985
438.839 438.839 438.839 438.839
445.434 445.434 445434 445434
(343) (343) (343) (343)
(1.424) (1.424) (1.424) (1.424)
38.903 38.903 38.903 38.903
43.734 - 43.734 -
965.143 921.409 965.143 921.409
1.288.742  1.291.927  1.349.304  1.329.394

As notas explicativas da administracao sao parte integrante destas demonstragdes financeiras
intermediarias, tanto da controladora quanto do consolidado



Tegma Gestao Logistica S.A.

Demonstragoes dos resultados da controladora e do consolidado
Informagoes financeiras intermediarias em 31 de margo de 2025
Em milhares de Reais

Receita liquida dos servigos

prestados 21 385.391 315.359 440.357 389.171
Custo dos servigcos prestados 22 (313.355) (256.133) (356.019) (315.602)
72.036 59.226 84.338 73.569

Despesas gerais e
administrativas 22 (24.754) (23.377) (29.190) (27.941)
Despesas comerciais 22 (218) (152) (1.095) (574)

(Perda) por redugao ao
valor recuperavel de contas a

receber 22 (677) (77) (725) (19)
Outras (despesas) receitas
operacionais liquidas 23 242 (691) 526 (554)
(25.407) (24.297) (30.484) (29.088)
46.629 34.929 53.854 44.481
Resultado de equivaléncia
patrimonial 9 12.020 14.579 6.307 6.604
24
Receitas financeiras 8.385 5.554 10.927 8.661
Despesas financeiras (7.229) (5.948) (8.576) (6.622)
1.156 (394) 2.351 2.039
59.805 49.114 62.512 53.124
17
Corrente (12.057) (9.595) (14.593) (12.263)
Diferido (4.014) (2.236) (4.185) (3.346)
(16.071) (11.831) (18.778) (15.609)
43.734 37.283 43.734 37.515
Acionistas controladores 43.734 37.283
Acionistas n&o controladores - 232
43.734 37.515
25
Lucro por agao - basico (em
Reais) 0,66 0,57
Lucro por agao - diluido (em
Reais) 0,66 0,57

As notas explicativas da administracado séo parte integrante destas demonstragdes financeiras
intermediarias, tanto da controladora quanto do consolidado



Tegma Gestao Logistica S.A.

Demonstragdes dos resultados abrangentes da controladora e do consolidado
Informagoes financeiras intermediarias em 31 de margo de 2025
Em milhares de Reais

Lucro liquido do periodo 43.734 37.283 43.734 37.515

43.734 37.283 43.734 37.515

Acionistas controladores 43.734 37.283
Acionistas nao

controladores - 232

43.734 37.515

As notas explicativas da administracdo séo parte integrante destas demonstracdes financeiras
intermediarias, tanto da controladora quanto do consolidado



Tegma Gestao Logistica S.A.
Demonstrag6es das mutagdes do patrimonio liquido da controladora e do consolidado E ,
Gestdo Logistica

Informagoes financeiras intermediarias em 31 de margo de 2025
Em milhares de Reais

318.524 (343) - 55.016 120.315 296.016 - (1.833) 47.475 835.170 1.375 836.545
Resultado Liquido do Periodo - - - - - - 37.283 - - 37.283 232 37.515
Integralizagao de capital 120.315 - - - (120.315) - - - - - - -
438.839 (343) - 55.016 - 296.016 37.283 (1.833) 47.475 872.453 1.607 874.060
438.839 (343) (5.296) 68.507 - 382.223 - (1.424) 38.903 921.409 - 921.409
Resultado Liquido do Periodo - - - - - - 43.734 - - 43.734 - 43.734
438.839 (343) (5.296) 68.507 - 382.223 43.734 (1.424) 38.903 965.143 - 965.143

As notas explicativas da administracdo sdo parte integrante destas demonstragées financeiras intermediarias, tanto da controladora quanto do consolidado



Tegma Gestao Logistica S.A.

Demonstragoes dos fluxos de caixa da controladora e do consolidado
Informagoes financeiras intermediarias em 31 de margo de 2025
Em milhares de Reais

43.734 37.283 43.734 37.515
Depreciagao e amortizagédo 22 5.023 3.492 7.591 6.324
Depreciacao direito de uso 22 6.139 6.229 7.457 7.514
(Ganho) Perda na venda de
bens 23 98 10 716 (423)
Provisdo para demandas
judiciais 361 660 380 894
Perda por reducao ao valor
recuperavel de contas a receber 677 77 725 19
Equivaléncia patrimonial 9 (12.020) (14.579) (6.307) (6.604)
Juros, variagdes monetarias e
cambiais
sobre empréstimos e debéntures 12 2.847 2.771 3.523 3.111
Juros sobre arrendamento 24 2.621 2.214 3.118 2.389
Imposto de renda e
contribui¢gao social diferidos 17 4.014 2.236 4.185 3.346
53.494 40.393 65.122 54.085
Contas a receber 118.936 62.569 108.807 51.296
Impostos a recuperar 10.320 8.797 11.009 11.743
Depositos judiciais 238 (199) 186 (244)
Demais ativos (4.070) 1.711 (4.720) 2.116
Fornecedores e fretes a pagar (16.040) (4.967) (13.890) (4.058)
Salarios e encargos sociais (3.787) (5.411) (3.947) (5.004)
Partes relacionadas (406) (3.252) (34) 338
Outras obrigagdes e tributos a
recolher (12.548) (8.261) (12.518) (8.146)
92.643 50.987 84.893 48.041
146.137 91.380 150.015 102.126
Juros pagos sobre empréstimos
e financiamentos 12 (4.338) (3.004) (4.738) (3.403)
Juros pagos sobre arrendamento 13 (2.803) (2.405) (3.265) (2.421)
Demandas judiciais pagas 16 (127) (257) (130) (265)
Imposto de renda e
contribui¢gdo social pagos (30.572) (10.771) (31.604) (11.593)
108.297 74.943 110.278 84.444

10



Tegma Gestao Logistica S.A.

Demonstragoes dos fluxos de caixa da controladora e do consolidado
Informagoes financeiras intermediarias em 31 de margo de 2025
Em milhares de Reais (continuagéao)

Aquisi¢éo de intangivel 11 (5.237) (2.181) (5.299) (2.419)
Aquisi¢coes de bens do ativo
imobilizado 10 (3.405) (9.874) (5.117) (13.613)
Recebimento pela venda de
bens 30 - (61) 597
(8.612) (12.055) (10.477) (15.435)

Captacao empréstimos e

financiamentos 6.522 5.910 6.522 5.910
Pagamento de empréstimos

e financiamentos 12 (1.018) - (1.018) -

Pagamento de arrendamento 13 (6.278) (6.206) (7.443) (7.662)

(774) (296) (1.939) (1.752)

98.911 62.592 97.862 67.257

Caixa e equivalentes de

caixa no inicio do periodo 158.813 141.442 241.335 232.539

Caixa e equivalentes de

caixa no fim do periodo 257.724 204.034 339.197 299.796
98.911 62.592 97.862 67.257

As notas explicativas da administracdo sao parte integrante destas demonstragdes financeiras
intermediarias, tanto da controladora quanto do consolidado
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Tegma Gestao Logistica S.A.

Demonstragoes dos valores adicionados da controladora e do consolidado
Informagoes financeiras intermediarias em 31 de margo de 2025 (informagao suplementar)

Em milhares de Reais

Vendas brutas de servigos,

liquidos dos descontos

Outras receitas

Perda por reducao ao

valor recuperavel de contas a
receber

Custo dos servigos prestados
Materiais, energia, servigos de
terceiros e outros operacionais

Depreciagao e amortizagao
Depreciacao direito de uso

Resultado de equivaléncia
patrimonial
Receitas financeiras

21

22
22

451.391 374.189 517.580 460.692
701 32 1.623 506

(677) (77) (725) (19)
451.415 374.144 518.478 461.179
(263.280) (218.673) (289.245) (262.321)
(32.530) (29.986) (43.719) (42.788)
(295.810) (248.659) (332.964) (305.109)
155.605 125.485 185.513 156.070
(5.023) (3.492) (7.591) (6.324)
(6.139) (6.229) (7.457) (7.514)
(11.162) (9.721) (15.048) (13.838)
144.443 115.764 170.466 142.232
12.020 14579 6.307 6.604
8.385 5.554 10.927 8.661
20.405 20.133 17.234 15.265
164.848 135.897 187.700 157.497
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Tegma Gestao Logistica S.A.

Demonstragdes dos valores adicionados da controladora e do consolidado
Informagoes financeiras intermediarias em 31 de margo de 2025 (informagao suplementar)
Em milhares de Reais (continuagéao)

Remuneracéo direta 33.447 27.505 39.520 32.841
Beneficios 8.085 6.548 10.149 8.204
FGTS 2.100 1.730 2.477 2.009

43.632 35.783 52.146 43.054
Federais 34.811 27.759 41.714 35.520
Estaduais 28.263 26.694 32.852 30.930
Municipais 1.193 732 2.153 1.628

64.267 55.185 76.719 68.078
Juros e variagées cambiais 7.229 5.948 8.576 6.622
Aluguéis 5.986 1.698 6.525 2.228

13.215 7.646 15.101 8.850

Lucro retidos dos acionistas

controladores 43.734 37.283 43.734 37.283
Participacao dos acionistas ndo

controladores - - - 232

43.734 37.283 43.734 37.515

164.848 135.897 187.700 157.497

As notas explicativas da administragao sdo parte integrante destas demonstracées financeiras
intermediarias, tanto da controladora quanto do consolidado

13



Tegma Gestao Logistica S.A.

Notas explicativas da Administragao
Informagoes financeiras intermediarias da controladora e do consolidado em 31 de margo de 2025
(Em milhares de Reais, exceto quando indicado de outra forma)

A Tegma Gestao Logistica S.A. ("Controladora") e suas empresas Controladas ("Companhia") tém
entre seus principais objetivos a prestagdo de servicos com foco nas areas de gestado logistica,
transporte e armazenagem em diversos setores da economia, tais como: automotivo, bens de consumo,
quimicos e eletrodomésticos.

A Companhia é uma sociedade anénima de capital aberto, com sede em Sao Bernardo do Campo, SP,
listada no segmento Novo Mercado da B3 sob o codigo TGMAS, e sujeita a arbitragem da Camara de
Arbitragem do Mercado, conforme clausula compromisséria em seu Estatuto Social.

A Companhia é composta por duas divisdes: logistica automotiva e logistica integrada.
Os servigos da Companhia na Divisao de Logistica Automotiva compreendem:

e Transporte rodoviario: Transporte, coleta, distribuicdo e transferéncia de veiculos em todo
territdrio nacional e Mercosul (importagcéo e exportagéo) com frota 100% rastreada; e

e Servigos Logisticos: Centros automotivos com servigos de armazenagem, gestdo do patio e
estoque (in house), servicos de preparagdo de veiculos para venda (PDI), tropicalizagéo,
acessorizacao (Big Fleet ou varejo).

Os servigos da Companhia na Divisao de Logistica Integrada compreendem:

e Transporte rodoviario: milk run (sistema de coletas programadas de materiais, que utiliza um
unico equipamento de transporte do operador logistico, para realizar as coletas em dois ou mais
fornecedores e entregar os materiais no destino final, sempre em horarios pré-estabelecidos); full
truck load (é o tipo de carga homogénea, geralmente com volume suficiente para preencher
completamente uma cagamba ou o bau de um caminhio), transferéncia de granéis sélidos/liquidos
e de pecas entre fornecedores e as unidades produtivas dos clientes;

e Armazenagem geral e alfandegada: englobando armazenagem e gestdo de pecas e
componentes, cross docking (sistema de distribuicdo no qual a mercadoria recebida, em um
armazém ou Centro de Distribuicdo, ndo é estocada mas sim imediatamente preparada para o
carregamento da entrega), picking ou separagao e preparagdo de pedidos (na recolha em
armazém de certos produtos, podendo ser diferentes em categoria e quantidades, face a pedido
de um cliente, de forma a satisfazer o mesmo), manuseio e preparagédo, armazenagem de granéis
quimicos liquidos e sdlidos, armazenagem in-house (na estrutura do cliente), armazenagem de
veiculos e armazenagem alfandegada dentro de estruturas adequadas a legislacao de entrepostos
aduaneiros (por meio da joint venture GDL Gestdo de Desenvolvimento em Logistica Participa¢des
S.A);

e Gestao logistica: envolvendo controle de estoques, abastecimento de linha de producgéao just in
time, gestao de embalagens retornaveis, gestdo de pegas e componentes, gerenciamento de
estoque de mercadorias nacionais e importadas e logistica reversa.

A Companhia possui os seguintes investimentos:

Tegma Cargas Especiais Ltda. (“TCE”) 100% 100% Controlada direta
Tegma Logistica de Armazéns Ltda. (“TLA”) 100% 100% Controlada direta
Tegmax Comeércio e Servigos

Automotivos Ltda. (“Tegmax”) 100% 100% Controlada direta
Niyati Empreendimentos e

Participacdes Ltda. (“Niyati”) 100% 100% Controlada direta
TegUp Inovagao e Tecnologia Ltda. (“TegUp”) 100% 100% Controlada direta
Tech Cargo Plataforma de

Transportes Ltda. (“Tech Cargo”) 100% 100% Controlada direta
Catlog Logistica de Transportes S.A. (“Catlog”) (i) - - Incorporada

14



Tegma Gestao Logistica S.A.

Notas explicativas da Administragao E '
oo oo

Informagoes financeiras intermediarias da controladora e do consolidado em 31 de margo de 2025
(Em milhares de Reais, exceto quando indicado de outra forma)

Empreendimento

GDL Gestéo de Desenvolvimento controlado em
em Logistica Participa¢des S.A. (“GDL”) 50% 50% conjunto

Fastline Logistica Automotiva Ltda (“Fastline”) (ii) (iii) 100% 100% Controlada direta

Rabbot Technologies Ltd 16% 16% Coligada indireta

(1) Em continuidade ao plano de simplificagéo da estrutura societaria e obter ganhos operacionais e financeiros na utilizagao
de ativos, em maio de 2024, a controlada Catlog Logistica de Transporte Ltda, foi incorporada pela Tegma Gestao Logistica
SA.

(i)  Em maio de 2024, com a incorporagao da Catlog Logistica de Transporte Ltda., pela Tegma Gestédo Logistica S.A., a
Fastline Logistica Automotiva Ltda. passa a ser controlada direta.

(ili) Em dezembro de 2024, a Companhia adquiriu 17% de participagdo da empresa Fastline Logistica Automotiva Ltda., se
tornando detentora dos 100% de participagéo societéaria

As politicas contabeis adotadas na elaboragao das informagdes financeiras intermediarias, bem como
a base de mensuragéo, a moeda funcional e de apresentagéo, os principais julgamentos e incertezas
nas estimativas utilizadas na aplicagao das praticas contabeis sdo consistentes com o praticado na
preparacao das demonstragdes contabeis do exercicio findo em 31 de dezembro de 2024, arquivadas
na Comissédo de Valores Mobiliario (CVM) no dia 10 de margo de 2025 e no site de relagdes com
investidores da Companhia (ri.tegma.com.br).

Ressalta-se, ainda, que as politicas contabeis foram aplicadas de modo uniforme no periodo corrente,
estdo consistentes com o exercicio e periodo comparativos apresentados e sdo comuns a controladora,
empreendimentos controlados em conjunto e demais investimentos.

a. Base de preparacao e declaragao de conformidade

Essas informacgdes financeiras intermediarias nao incluem todos os requerimentos de demonstragdes
contabeis anuais ou completas e sdo apresentadas com as informagbes e alteragdes relevantes
ocorridas no periodo, sem a repeticdo e nivel de detalhe de determinadas notas explicativas
previamente divulgadas, o que, na visdo da Administragéo, proporciona entendimento suficiente sobre
a posicao patrimonial e desempenho da Companhia durante o periodo intermediario. Dessa forma,
devem ser lidas em conjunto com as demonstragbes contabeis anuais individuais e consolidadas,
referentes ao exercicio findo em 31 de dezembro de 2024, preparadas de acordo com as praticas
contabeis adotadas no Brasil, incluindo os pronunciamentos, interpretagdes e orientagdes emitidos pelo
CPC e aprovados pela Comissao de Valores Mobiliarios (“CVM”), e as normas internacionais de
contabilidade (“IFRS”) emitidas pelo IASB.

Considerando que nao houve alteragdes relevantes em relagdo a composicao e a natureza dos saldos
apresentados nas demonstracdes financeiras do exercicio findo em 31 de dezembro de 2024, as notas
explicativas a seguir estdo apresentadas de forma condensada no trimestre findo em 31 de margo de

2025:

3 Bases para preparagao e politicas contabeis
5 Caixa e equivalentes de caixa

6 Contas a receber de clientes

10 Imobilizado

11 Intangivel

13 Arrendamento e direito de uso

15 Salarios e encargos sociais

16 Depdsitos judiciais e provisao para demandas judiciais
17 Imposto de renda e contribui¢cdo social

19 Patriménio liquido

20 Informacgao por segmento de negécio

21 Receita liquida dos servigos prestados
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Informacgées financeiras intermediarias da controladora e do consolidado

As informagdes financeiras intermediarias individuais foram preparadas de acordo com o
pronunciamento técnico CPC 21 (R1) Demonstracao Intermediaria apresentadas de forma condizente
com as normas expedidas pela Comissao de Valores Mobiliarios (CVM).

As informagdes financeiras intermediarias consolidadas foram preparadas de acordo com a IAS 34
Interim Financial Reporting conforme emitido pelo International Accounting Standards Board (“lasb”) e
apresentadas de forma condizente com as normas expedidas pela Comissdo de Valores Mobiliarios
(CVM).

Todas as informacgdes relevantes proprias das informacgoes financeiras intermediarias, da controladora
e do consolidado, e somente elas, sdo evidenciadas, e correspondem aquelas utilizadas pela
Administracdo na sua gestao.

A Companhia atende a todos os requerimentos de leis e regulamentos emitidos pela CVM.

Normas, alteragodes e interpretagoes de normas

No trimestre findo em 31 de margo de 2025, ndo foram emitidas novas normas, alteracdes e
interpretacbes de normas que possam ter impacto material sobre estas informacdes financeiras
intermediarias.

A gestéo de riscos é realizada pela tesouraria central da Companhia, sendo avaliadas e definidas
estratégias de protecdo contra eventuais riscos financeiros em cooperacdo com as unidades
operacionais da Companhia. A Administragédo estabelece principios para a gestédo de risco global, bem
como para areas especificas, como risco cambial, risco de taxa de juros, risco de crédito, uso de
instrumentos financeiros derivativos e ndo derivativos e investimento de excedentes de caixa.

Risco de mercado taxa de cambio

O risco cambial decorre de operagdes comerciais futuras e ativos e passivos reconhecidos em
operagdes com moedas diferentes da moeda funcional.

Risco de mercado taxa basica de juros

O risco de taxa de juros da Companhia decorre de empréstimos circulantes e nao circulantes. Os
empréstimos emitidos a taxas variaveis expdem a Companhia ao risco de variagao de taxa de juros e
seu impacto sobre o de fluxo de caixa. Os empréstimos emitidos a taxas fixas expdem a Companhia
ao risco de valor justo associado a taxa de juros.

O risco de taxa de juros da Companhia é representado pela exposi¢cao a variagdo do Certificado de
Deposito Interbancario (CDI) e a taxa basica de juros Selic A seguir estda demonstrada a exposigao ao
risco de juros das operacgdes vinculadas a essas variagoes:

Empréstimos e financiamentos 12 (89.721) (85.708) (110.285) (105.996)
Aplicagbes financeiras 5 257.222 157.032 338.645 239.484
167.501 71.324 228.360 133.488

Risco de crédito

O risco de crédito decorre de caixa e equivalentes de caixa, depdsitos em bancos e instituicoes
financeiras, bem como de exposicdes de crédito a clientes, incluindo contas a receber em aberto. Para
bancos e instituicdes financeiras sdo aceitos somente titulos de entidades independentes com “rating”
classificado como grau de investimento minimamente com boa qualidade e risco baixo, em ao menos
2 das 3 principais agéncias de classificagdo (Standard & Poor’s, Fitch Ratings e Moody’s). As
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aplicagbes sao distribuidas entre as diversas instituicdes bancarias, evitando a concentragao superior
a 30% do caixa em cada uma delas. A area de analise de crédito avalia a qualidade do crédito do cliente
baseado no score individual divulgado pelos bureaus e/ou motor de crédito, seguindo a politica interna
para classificagdo do risco. As praticas de gestao de risco de crédito incluindo métodos e premissas
estdo descritas nas notas explicativas n°® 5 e 6. A utilizagdo de limites de crédito € monitorada
regularmente.

A exposig¢do da Companhia esta demonstrada a seguir:

Caixa e equivalentes de caixa 5 257.724 158.813 339.197 241.335
Contas a receber de clientes 6 274.389 394.100 328.304 437.934
532.113 552.913 667.501 679.269

d. Risco de liquidez

A previsao de fluxo de caixa é realizada nas entidades operacionais da Companhia e consolidada pela
tesouraria.

Através dessa previsao, a tesouraria monitora a disponibilidade de caixa para atender as necessidades
operacionais e financeiras da Companhia, mantendo e contratando linhas de crédito disponiveis em
niveis adequados.

O caixa é investido em operacdes financeiras conservadoras e com liquidez de curto prazo para fazer
face as previsées acima mencionadas.

A tabela a seguir ilustra os passivos financeiros da Companhia, por faixas de vencimento,
correspondentes ao periodo remanescente no balango patrimonial até a data contratual do vencimento.
Esses valores sdo fluxos de caixas ndo descontados e incluem pagamentos de juros contratuais e
excluem o impacto dos acordos de compensagao:

Empréstimos e financiamentos 12 89.721 122.880 37.701 34.342 50.837
Arrendamento 13 75.721 96.388 33.864 30.904 31.620
Fornecedores e fretes a pagar 40.717 40.717 40.717 - -
Demais contas a pagar 18 35.319 35.319 35.319 - -
Partes relacionadas 26 2.152 2.152 1.648 504 -

243.630 297.456 149.249 65.750 82.457
Empréstimos e financiamentos 12 85.708 110.360 36.618 32.628 41.114
Arrendamento 13 78.782 98.146 39.438 24.997 33.711
Fornecedores e fretes a pagar 56.755 56.755 56.755 - -
Demais contas a pagar 18 39.441 39.441 39.441 - -
Partes relacionadas 26 1.713 1.713 1.209 504 -

262.399 306.415 173.461 58.129 74.825
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Empréstimos e financiamentos 12 110.285 167.226 38.611 36.741 91.874
Arrendamento 13 88.423 111.772 40.028 43.243 28.501
Fornecedores e fretes a pagar 48.147 48.147 48.147 - -
Demais contas a pagar 18 41.642 41.642 41.642 - -
Partes relacionadas 26 1.644 1.644 1.120 524 -

290.141 370.431 169.548 80.508 120.375
Empréstimos e financiamentos 12 105.996 151.975 39.131 35.452 77.392
Arrendamento 13 71.077 91.717 37.539 23.394 30.784
Fornecedores e fretes a pagar 62.418 62.418 62.418 - -
Demais contas a pagar 18 45.780 45.780 45.780 - -
Partes relacionadas 26 1.185 1.185 661 524 -

286.456 353.075 185.529 59.370 108.176

e. Anidlise de sensibilidade

O quadro a seguir demonstra a analise de sensibilidade dos instrumentos financeiros, que descreve os
riscos que podem gerar prejuizos materiais para a Companhia. Considerando que tanto o valor aplicado
quanto todas as dividas da Companhia (empréstimos e financiamentos) estdo atreladas ao CDI
(14,15% a.a. em 31 de margo de 2025 e 12,15% a.a. em 31 de dezembro de 2024) e a Selic (14,25%
a.a. em 31 de marco de 2025 e 12,25% a.a. em 31 de dezembro de 2024).

De acordo com a avaliagéo efetuada pela Administragdo o cenario mais provavel (Cenario ) apresenta
o impacto anual considerando a manutencdo do CDI e da Selic. Adicionalmente, dois outros cenarios
sdo demonstrados a fim de apresentar os impactos de um aumento de 25% e 50% nas variaveis de
risco consideradas. Sao eles os Cenarios Il e lll, respectivamente. Dessa forma, para essa analise,
consideramos para o calculo do risco de exposigao liquida um aumento do passivo, ou seja, apreciativo
do CDI e da Selic.

A tabela a seguir demonstra os eventuais impactos no resultado e no patriménio liquido com base no
CDI e na Selic dos cenarios apresentados em 31 de marco de 2025:

Aplicagdes Financeiras 36.492 45.614 54.737 48.076 60.095 72.115
36.492 45.614 54.737 48.076 60.095 72.115

NCE Santander (7.188) (8.798) (10.407) (7.188) (8.798) (10.407)
Finame BNDES (6.965) (8.541) (10.116) (10.243) (12.552) (14.859)
(14.153) (17.339) (20.523) (17.431) (21.350) (25.266)

22.339 28.275 34.214 30.645 38.745 46.849
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Gestao de capital

A Companhia monitora o capital com base no indice de alavancagem financeira, que corresponde a
divida liquida dividida pelo capital total. A divida liquida corresponde ao total de empréstimos (incluindo
empréstimos circulantes e n&o circulantes, conforme demonstrado no balango patrimonial), subtraido
do montante de caixa e equivalentes de caixa e aplicagdes financeiras. Ja o capital total € apurado por
meio da soma do patrimbnio liquido, demonstrado no balango patrimonial, com a divida liquida,
conforme segue:

Empréstimos e financiamentos 12 89.721 85.708 110.285 105.996
Caixa e equivalentes de caixa 5 (257.724) (158.813) (339.197) (241.335)
(168.003) (73.105) (228.912) (135.339)

Total do patriménio liquido 965.143 921.409 965.143 921.409
797.140 848.304 736.231 786.070

(21,1%) (8,6%) (31,1%) (17,2%)

Classificagao dos instrumentos financeiros

O CPC 40 (R1) (IFRS 7) define o valor justo como o prego de troca que seria recebido por um ativo ou
0 precgo pago para transferir um passivo (pre¢o de saida) no principal mercado, ou no mercado mais
vantajoso para o ativo ou passivo, nhuma transagdo normal entre participantes do mercado na data de
mensuragao, bem como estabelece uma hierarquia de trés niveis a serem utilizados para mensuragao
do valor justo, a saber:

e Nivel 1: Pregos cotados (n&o ajustados) em mercados ativos para ativos e passivos idénticos.

¢ Nivel 2: Outras informagdes, exceto aquelas incluidas no nivel 1, pelo qual os pregos cotados (ndo
ajustados) sédo para os ativos e passivos similares, (diretamente como pregos ou indiretamente
como derivados dos precos), em mercados ndo ativos, ou outras informagdes que estéo
disponiveis ou que podem ser corroboradas pelas informagdes observadas no mercado.

¢ Nivel 3: Informacdes indisponiveis em fungdo de pequena ou nenhuma atividade de mercado e
que séo significantes para definicdo do valor justo dos ativos e passivos (ndo observaveis).

A metodologia aplicada para calculo do valor justo € levar a valor futuro pela curva do CDI ou Selic,
considerando o percentual do indexador contratado e depois trazer a valor presente descontando por
100% da curva do CDI ou Selic, ja quando ha operag¢des de moeda estrangeira levar a valor futuro pela
taxa pré contratada e trazer a valor presente descontando pela curva do cupom cambial (diferencial da
taxa de juros interna e da variagdo cambial projetada) a partir da taxa do délar PTAX de venda do dia
util anterior a data base do calculo (conhecido no mercado financeiro como “Cupom Sujo”).
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A classificagdo dos instrumentos financeiros esta apresentada no quadro a seguir, € ndo existem
instrumentos classificados em outras categorias além das informadas:

Aplicagdes financeiras 5 257.222 257.222 Nivel 1 157.032 157.032 Nivel 1
__Recursos em bancos e em 5 502 502 Nivel 1 1.781 1.781 Nivel 1
caixa
Contas a receber de clientes 6 274.487 274487 Nivel 2 394.100 394.100 Nivel 2
Partes relacionadas 26 5.490 5.490 Nivel 2 4.645 4.645 Nivel 2
Demais contas a receber (i) 8 996 996 Nivel 2 1.822 1.822 Nivel 2
538.697 538.697 559.380 559.380

Empréstimos e

financiamentos 12 (89.721) (96.846) Nivel 2 (85.708) (89.651) Nivel 2
Arrendamento 13 (75.721) (75.721) Nivel 3 (78.782) (78.782) Nivel 3
Fornecedores e fretes a . .

pagar (40.717) (40.717) Nivel 2 (56.755) (56.755) Nivel 2
Demais contas a pagar 18 (35.319) (35.319) Nivel 2 (39.441) (39.441) Nivel 2
Partes relacionadas 26 (2.152) (2.152) Nivel 2 (1.713) (1.713) Nivel 2

(243.630) (250.755) (262.399) (266.342)
Aplicagdes financeiras 5 338.645 338.645 Nivel 1 239.484 239.484 Nivel 1

i Eeureos em bancos e em 552 552 Nivel 1 1.851 1.851 Nivel 1
Contas a receber de clientes 6 328.402 328.402 Nivel 2 437.934 437.934 Nivel 2
Partes relacionadas 26 2.145 2.145 Nivel 2 1.652 1.652 Nivel 2
Demais contas a receber (i) 8 2.136 2.136 Nivel 2 2.838 2.838 Nivel 2

671.880 671.880 683.759 683.759
Empréstimos e . .

financiamentos 12 (110.285) (113.205) Nivel 2 (105.996) (109.246) Nivel 2
Arrendamento 13 (88.423) (88.423) Nivel 3 (71.077) (71.077) Nivel 3
Fornecedores e fretes a . .

pagar (48.147) (48.147) Nivel 2 (62.418) (62.418) Nivel 2
Demais contas a pagar 18 (41.642) (41.642) Nivel 2 (45.780) (45.780) Nivel 2
Partes relacionadas 26 (1.644) (1.644) Nivel 2 (1.185) (1.185) Nivel 2

(290.141) (293.061) (286.456) (289.706)

(i) Na&o incluem valores referente aos adiantamentos a funcionarios e fornecedores.
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Recursos em banco e em caixa 502 1.781 552 1.851
Aplicagdes financeiras 257.222 157.032 338.645 239.484
257.724 158.813 339.197 241.335

As aplicagbes financeiras sdo de curto prazo, com liquidez, conversiveis em um montante conhecido
de caixa e estdo sujeitas a um insignificante risco de mudanga de valor.

As aplicagdes financeiras estao representadas por operagdes com liquidez imediata e com periodo de
caréncia, com remuneragao média de 100,3% para os prazos estabelecidos em 31 de margo de 2025
(101,1% em 31 de dezembro de 2024) da variagéo do indice do CDI.

A Companhia adota uma gestado de caixa centralizada na Controladora, apesar do caixa consolidado
ser distribuido entre suas Controladas.

A analise de sensibilidade da Companhia é divulgada na nota explicativa n® 4.e.

Clientes nacionais 271.022 386.285 325.399 430.532
Clientes exterior 7.116 10.789 7.116 10.789

Perda esperada de créditos de
liquidagéo duvidosa (PECLD) (3.651) (2.974) (4.113) (3.387)
274.487 394.100 328.402 437.934

Em 31 de margo de 2025 o prazo médio de recebimento foi de aproximadamente 52 dias para a
Controladora e 54 dias para o Consolidado (50 dias para a Controladora e 51 dias para o Consolidado
em 31 de dezembro de 2024).

A analise de vencimentos dessas contas a receber esta apresentada a seguir:

Titulos a vencer 239.475 345.309 287.617 385.992
Titulos vencidos até 30 dias 15.560 36.607 19.300 37.970
Titulos vencidos de 31 até 90 dias 9.931 7.367 10.914 8.556
Titulos vencidos de 91 até 180 dias 8.343 3.728 9.069 4.207
Titulos vencidos ha mais de 181 dias 4.829 4.063 5.615 4.596

278.138 397.074 332.515 441.321

A Companhia considera nas suas avaliagbes a abordagem de perdas esperadas durante toda a vida
em contas a receber de clientes para constituigdo de perda estimada, com base no histérico de perdas
incorridas e a expectativa de continuidade de seus clientes.
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As perdas esperadas sdo reconhecidas com base nas contas a receber em atraso (aging-list) levando-
se em conta o histérico de perdas da Companhia, conforme CPC 48 — Instrumentos Financeiros. Como
regra geral, os titulos vencidos ha mais de 180 dias s&o integralmente provisionados. Nesta avaliagao
séo excluidos os clientes que nao possuem histérico de perdas.

A movimentagao das perdas esperadas para créditos de liquidagdo duvidosa (PECLD) da Companhia
€ assim demonstrada:

(2.974) (1.048) (3.387) (1.798)
Adicoes (1.287) (3.898) (1.383) (5.163)
Reversoes 610 1.963 657 3.512
Outros - 9 - 62
(3.651) (2.974) (4.113) (3.387)

A exposicdo maxima ao risco de crédito é o valor contabil de cada classe de contas a receber
mencionada acima. A Companhia nao mantém qualquer titulo como garantia.

Instituto Nacional de Seguridade

Social (INSS) a recuperar 3.856 3.418 7.047 6.494
Imposto de renda retido na

fonte (IRRF) sobre aplica¢des financeiras 903 448 1.405 961
Imposto de renda retido na

fonte (IRRF) sobre servicos e outros 26 26 35 35

Programa de integragéo social (PIS) e
Contribuig&o para o financiamento

da seguridade social (COFINS) 1.754 1.451 2.562 2.062
Outros 1.263 772 1.249 771
7.802 6.115 12.298 10.323
Circulante 4.658 3.014 6.301 4.380
Nao circulante 3.144 3.101 5.997 5.943
7.802 6.115 12.298 10.323
Ativo indenizatorio 421 421 1.088 1.088
Adiantamento a fornecedores 13.150 13.551 15.376 16.101
Adiantamento funcionarios 1.125 564 1.257 681
Outros créditos 575 1.401 1.048 1.750
15.271 15.937 18.769 19.620
Circulante 14.240 14.906 17.071 17.922
N&o circulante 1.031 1.031 1.698 1.698
15.271 15.937 18.769 19.620
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Controladas e empreendimento controlado em conjunto

Tegma Cargas Especiais

Ltda. (TCE) 74.864 6.363 81.227 72.786 6.363 79.149
Tegma Logistica de

Armazéns Ltda. (TLA) 35.414 - 35.414 33.799 - 33.799
Niyati Empreendimentos
e Participagdes Ltda. (Niyati) 135.914 - 135.914 134.911 - 134911

Tech Cargo Plataforma de
Transportes Ltda (Tech

Cargo) 1 - 1 1 - 1
Tegmax Comércio e Servigos
Automotivos Ltda. (Tegmax) 1.453 - 1.453 1.437 - 1.437
TegUp Inovagéo e
Tecnologia Ltda. (TegUp) 15.408 - 15.408 15.801 - 15.801
Fastline Logistica Automotiva
Ltda. (FLL) 11.416 - 11.416 10.425 - 10.425
274.470 6.363 280.833 269.160 6.363 275.523

GDL Gestao de
Desenvolvimento
em Logistica Participa¢des

S.A. (GDL) 36.360 16.693 53.053 29.652 16.693 46.345
36.360  16.693 53.053 29.652  16.693 46.345
310.830  23.056 333.886 298.812  23.056 321.868

GDL Gestao de
Desenvolvimento
em Logistica Participacdes

S.A. (GDL) 36.360 16.693 53.053 29.651 16.693 46.344
Rabbot Technologies Ltd 9.405 5.306 14.711 9.806 5.306 15.112
45.765  21.999 67.764 39.457  21.999 61.456
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Movimentacédo dos investimentos

81.762 25.078 134.605 1.415 6.833 61.371 - 43.201 354.266

Equivaléncia patrimonial 1.577 1.855 846 2 (30) 3.688 - 6.641 14.579

Aumento de capital (i) - 5.038 - - - - - - 5.038

83.339 31.971 135.451 1.417 6.803 65.059 - 49.842 373.883

79.148 33.799 134.911 1.437 15.801 - 10.425 46.344 321.866

Equivaléncia patrimonial 2.079 1.615 1.003 16 (393) 991 6.709 12.020

81.227 35.414 135.914 1.453 15.408 - 11.416 53.053 333.886

(i) Refere-se ao aumento de capital efetuado na controlada Tegma Logistica de Armazéns Ltda, por meio de transferéncia de embalagens, conforme NE 10 item (iv).

46.344 15.113 61.457 43.201 6.146 49.347
Equivaléncia patrimonial 6.709 (402) 6.307 6.641 (37) 6.604
53.053 14.711 67.764 49.842 6.109 55.951
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Participagdo da Controladora nos resultados das Controladas diretas, todas sendo sociedades por
cotas de participagao limitada, como também no total de seus ativos, passivos e resultado:

Ativo 137.054 44.352 136.129 1 1.559 15.410 18.505
Passivo 62.190 8.938 215 - 106 2 7.089
Patriménio liquido 74.864 35.414 135.914 1 1.453 15.408 11.416
Ativo 116.601 39.462 135.206 1 1.542 15.802 15.697
Passivo 43.815 5.663 295 - 105 1 5.272
Patrimonio liquido 72.786 33.799 134.911 1 1.437 15.801 10.425
Receita liquida dos servicos prestados 30.747 15.054 1.692 - - 10.647
Custo dos servigos prestados (25.043) (11.912) (790) - (1) (7.559)
Lucro bruto 5.704 3.142 902 - (1) 3.088
Despesas gerais e administrativas (2.368) (903) (56) (7) (1) (1.986)
Outras (despesas) receitas liquidas 11 72 - - - 154
(2.357) (831) (56) (7) 1) (1.832)
Lucro (prejuizo) operacional 3.347 2.311 846 (7) (2) 1.256
Resultado de equivaléncia patrimonial - - - - (401) -
Resultado financeiro (236) 124 518 29 13 222
Lucro (prejuizo) antes dos impostos 3.111 2.435 1.364 22 (390) 1.478
Imposto de renda e contribuigao social (1.031) (820) (361) (6) (3) (487)
2.080 1.615 1.003 16 (393) 991
Receita liquida dos servigos
prestados 28.913 12.746 1.620 - - 23.712
Custo dos servigos prestados (25.060) (9.230) (791) - (1) (20.347)
Lucro (prejuizo) bruto 3.853 3.516 829 - (1) 3.365
Despesas gerais e administrativas (1.935) (749) (43) (15) - (842)
Outras despesas liquidas 222 (92) - - - (4)
(1.713) (841) (43) (15) - (846)
Lucro (prejuizo) operacional 2.140 2.675 786 (15) (1) 2.519
Resultado de equivaléncia
patrimonial - - - - (36) 1.133
Resultado financeiro 201 116 359 19 11 1.133
Lucro (prejuizo) antes dos impostos 2.341 2.791 1.145 4 (26) 4,785
Imposto de renda e contribuigao
social (764) (935) (299) (1 (3) (1.097)
1.577 1.856 846 3 (29) 3.688
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Coligada e do empreendimento controlado em conjunto, respectivamente:

Ativo 121.696
Passivo 48.977
Patriménio liquido 72.719
Ativo 114.972
Passivo 55.671
Patrimonio liquido 59.301

Receita liquida dos servigos

prestados 67.061 51.826
Custo dos servigos prestados (42.273) (29.352)
Lucro bruto 24.788 22.474
Despesas gerais e administrativas (3.407) (2.503)
(3.407) (2.503)
Lucro (prejuizo) operacional 21.381 19.971
Resultado financeiro (325) 8
Lucro antes dos impostos 21.056 19.979
Imposto de renda e contribuicao
social (7.638) (6.698)
13.418 13.281
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Movimentagao do imobilizado

2.322 5.808 1.371 5.487 50.662 2.971 11.972 2.077 4.746 87.416
Aquisicoes - - - - - - - - 2.972 2972
Alienagdes - - - - (146) - - - - (146)
Transferéncia - - 10 17 - - 1.071 176 (1.274) -
Depreciacao - (112) (177) (236) (925) (125) (1.044) (103) - (2.722)
Qutros - - - - - - - - (5) (5)

2.322 5.696 1.204 5.268 49.591 2.846 11.999 2.150 6.439 87.515
Custo 2.322 11.334 8.099 11.224 87.035 11.209 71.897 5.251 6.439 214.810
Depreciagdo acumulada - (5.638) (6.895) (5.956) (37.444) (8.363) (59.898) (3.101) - (127.295)

2.322 5.696 1.204 5.268 49.591 2.846 11.999 2.150 6.439 87.515

2.322 6.262 1.877 5.831 41.633 2.776 6.077 6.575 2.210 75.563
Aquisicdes (iii) - - 58 34 6.257 264 347 257 1.658 8.875
Alienagdes - - (35) - (272) - - - - (307)
Transferéncias - - - - - - - - (3.638) (3.638)
Depreciacédo - (113) (211) (227) (745) (135) (567) (83) - (2.081)
Outros (iv) - - - - - - - (5.038) (55) (5.093)

2.322 6.149 1.689 5.638 46.873 2.905 5.857 1.71 175 73.319
Custo 2.322 11.334 16.877 10.969 82.486 13.791 62.492 6.559 175 207.005
Depreciagdo acumulada (5.185) (15.188) (5.331) (35.613) (10.886) (56.635) (4.848) - (133.686)

2.322 6.149 1.689 5.638 46.873 2.905 5.857 1.71 175 73.319

(i)  As adicdes em moveis, utensilios, embalagens e outros no exercicio findo estao substancialmente representadas por materiais de embalagens (divisdo de logistica integrada - segmento industrial).
(i) O imobilizado em andamento refere-se principalmente a obras e benfeitorias préprias em curso.
(iii)  No primeiro trimestre de 2024 houve renovagdo de cavalos mecanicos e semirreboques, sendo R$6.257 na Controladora.

(iv) Refere-se se ao aumento de capital efetuado na controlada Tegma Logistica de Armazéns Ltda, por meio de transferéncia de embalagens, conforme NE 9 item (i).
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63.138 61.177 1.439 8.274 79.034 4.013 16.351 6.345 5.842 245.613
Aquisicbes - - - - 177 20 - 270 3.805 4.272
Alienagdes - - - - (651) 1 - (23) - (673)
transferéncia - - 10 17 34 9 1.438 176 (1.684) -
Depreciacéo - (825) (184) (378) (1.412) (181) (1.523) (711) - (5.214)
Outros - - - - - 1 - - (4) (3)

63.138 60.352 1.265 7.913 77.182 3.863 16.266 6.057 7.959 243.995
Custo 63.138 82.529 8.847 17.520 127.581 16.357 96.731 14.772 7.959 435.434
Depreciagdo acumulada - (22.177) (7.582) (9.607) (50.399) (12.494) (80.465) (8.715) - (191.439)

63.138 60.352 1.265 7.913 77.182 3.863 16.266 6.057 7.959 243.995

63.138 64.478 1.935 8.908 65.680 4.005 10.906 8.756 2.694 230.500
Aquisigoes (iv) - - 60 105 9.667 319 767 276 1.658 12.852
Alienagdes - - (34) - (561) - - 17) - (612)
Transferéncias (iii) - - - - - - - - (3.638) (3.638)
Depreciacao -0 (825) (218) (364) (1.119) (195) (994) (1.132) - (4.847)
Outros - - - - - - - - (56) (56)

63.138 63.653 1.743 8.649 73.667 4.129 10.679 7.883 658 234.199
Custo 63.138 82.529 20.103 17.096 122.557 20.199 85.988 15.573 658 427.841
Depreciagdo acumulada - (18.876) (18.360) (8.447) (48.890) (16.070) (75.309) (7.690) - (193.642)

63.138 63.653 1.743 8.649 73.667 4.129 10.679 7.883 658 234.199

i)  As adigbes em mdveis, utensilios, embalagens e outros no exercicio findo estdo substancialmente representadas por materiais de embalagens (divisdo de logistica integrada - segmento industrial).
ii) O imobilizado em andamento refere-se principalmente a obras e benfeitorias em curso.
iii) Refere-se a reclassificagao para intangivel em andamento conforme NE 11 item (i); e

iv) A Companhia e sua controlada Tegma Cargas Especiais renovaram parte de suas frotas.
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Os montantes de depreciacdo e amortizagao foram registrados conforme segue:

Depreciaggo (NE 10) (2.722) (2.081) (5.214) (4.847)
Amortizacdo (NE 11) (2.301) (1.411) (2.377) (1.477)
(5.023) (3.492) (7.591) (6.324)

Os montantes de depreciacao e amortizagdo segregados entre custos e despesas foram registrados
conforme segue:

Custo dos servigos prestados (3.072) (2.472) (5.632) (5.297)

Despesas gerais e
administrativas (1.951) (1.020) (1.959) (1.027)

(5.023) (3.492) (7.591) (6.324)
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Movimentagao do intangivel

120.877 32.791 153.668 29.385 595 183.648 120.877 32.791 153.668 15.842 - 169.510
Aquisicdes - - - - 5.672 5.672 - - - 1.869 1.147 3.016
Transferéncias (i) - - - 2.562 (2.562) - - - - - 3.638 3.638
Amortizagéo - - - (2.301) - (2.301) - - - (1.411) - (1.411)
Outros - - - - - - - - - - 75 75
120.877 32.791 153.668 29.646 3.705 187.019 120.877 32.791 153.668 16.300 4.860 174.828
Custo 120.877 34.851 155.728 85.883 3.704 245.315 120.877 34.851 155.728 66.031 4.860 226.619
Amortizagdo acumulada - (2.060) (2.060) (56.236) - (58.296) - (2.060) (2.060) (49.731) - (51.791)
120.877 32.791 153.668 29.647 3.704 187.019 120.877 32.791 153.668 16.300 4.860 174.828
120.877 32.791 6.364 160.032 30.316 595 190.943 120.877 32.791 6.364 160.032 16.748 - 176.780
Aquisicdes - - - - - 5.763 5.763 - - - - 2137 1.147 3.284
Transferéncias (i) - - - - 2.562 (2.562) - - - - - - 3.638 3.638
Amortizagédo - - - - (2.377) - (2.377) - - - - (1.477) - (1.477)
Outros - - - - - - - - - - - - 75 75
120.877 32.791 6.364 160.032 30.501 3.796 194.329 120.877 32.791 6.364 160.032 17.408 4.860 182.300
Custo 120.877 34.851 6.364 162.092 87.637 3.795 253.524 120.877 34.851 6.364 162.092 67.734 4.860 234.686
Amortizagdo acumulada - (2.060) - (2.060) (57.135) - (59.195) - (2.060) - (2.060) (50.326) - (52.386)
120.877 32.791 6.364 160.032 30.502 3.795 194.329 120.877 32.791 6.364 160.032 17.408 4.860 182.300

(i) Em 2024 refere-se a reclassificacao entre imobilizado em andamento para intangivel em andamento conforme NE 10 item (iii); e
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NCE - Nota de crédito de exportagao (a.i) 45.496 46.867 45.496 46.867
Finame (a.ii) 44.225 38.841 64.789 59.129
89.721 85.708 110.285 105.996
Circulante 27.310 28.801 27.874 29.089
Nao circulante 62.411 56.907 82.411 76.907

89.721 85.708 110.285 105.996

Considerando os empréstimos bancaérios, o custo médio total da divida bruta da Companhia em 31 de
margo de 2025 foi de CDI + 1,60% (CDI + 1,60% em 31 de dezembro 2024).

Empréstimos e financiamentos
NCE — Nota de crédito de exportacao

Em agosto de 2023, a Companhia firmou contrato de empréstimo em Reais com o Banco Santander
S.A., sem garantia real, no montante de R$ 45.000, com vencimentos do principal em 2 parcelas iguais
(agosto de 2025 e agosto de 2026) e pagamentos de juros semestrais a partir de fevereiro de 2024. A
taxa de juros negociada foi de CDI do periodo mais 1,65% ao ano. A taxa de juros desse contrato em
31 de margo de 2025 é de 15,80% ao ano (31 de dezembro de 2024 é de 13,80% ao ano). Essa
operagao nao possui qualquer clausula restritiva (covenants).

BNDES Finame
TGL — Tegma Gestao Logistica S.A.

Em novembro de 2022 a Companhia firmou contrato de empréstimo em Reais com o BNDES (Banco
Nacional de Desenvolvimento Econdmico e Social) na modalidade Finame Direto com crédito aprovado
no montante de R$ 45.000 destinado a aquisicao de bens de capital de fabricagédo nacional.

Em dezembro de 2022 houve a liberacédo de parte do valor da linha crédito no valor principal de R$
32.568, em fevereiro de 2024 houve a liberagéo adicional de R$5.910 e em margo de 2025 a ultima
liberagdo de R$6.522, totalizando R$45.000 mediante a comprovacgéo dos investimentos, de renovagéo
de frota propria de cavalos mecanicos. Para essa parcela de captacao, a taxa de juros negociada foi
de SELIC + 1,50% ao ano, sendo que os juros sdo semestrais com periodo de caréncia de 2 (dois)
anos. Apos o periodo de caréncia a amortizagédo do principal sera mensal e o vencimento ocorrera em
dezembro de 2032 para a parcela inicial, fevereiro de 2034 para a parcela adicional e margo de 2035
para a parcela final. Considerando o indexador mencionado, a taxa de juros desse contrato é de 15,75%
ao ano em 31 de margo de 2025 (13,75% ao ano em 31 de dezembro de 2024).

A operagédo esta sujeita a antecipagédo de vencimento caso ndo sejam mantidos os seguintes indices
de endividamento e cobertura de juros:

e Divida liquida/LAJIDA (i) igual ou inferior a 2,50; e,

e LAJIDA/despesa financeira liquida superior ou igual a 1,50.

LAJIDA - resultado liquido dos ultimos 12 meses, acrescido dos tributos sobre o lucro, das despesas financeiras liquidas das
receitas financeiras e das depreciagbes, amortizagdes e exaustdes.

Em 31 de marcgo de 2025, a Companhia esta adimplente com estas clausulas.
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TCE — Tegma Cargas Especiais Ltda.

Em setembro de 2023 a Tegma Cargas Especiais Ltda. firmou contrato de empréstimo em Reais com
o BNDES (Banco Nacional de Desenvolvimento Econémico e Social) na modalidade Finame Direto
com crédito aprovado no montante de R$ 20.000 destinado a aquisi¢édo de bens de capital de fabricagéo
nacional.

Em setembro de 2023 houve a liberacédo de parte do valor da linha crédito no valor principal de R$
6.266 e em dezembro de 2023 houve a liberacéo adicional de R$5.005 e em maio de 2024 o valor de
R$8.729, totalizando R$20.000, mediante a comprovacao dos investimentos realizados nas aquisicdes
de carretas silo, destinadas ao transporte de produtos quimicos. Para essa captacéo, a taxa de juros
negociada foi de SELIC + 1,69% ao ano, sendo que 0s juros sao semestrais com periodo de caréncia
de 3 (trés) anos. Apos o periodo de caréncia a amortizagao do principal sera mensal e o vencimento
ocorrera em setembro de 2039, dezembro de 2039 e maio de 2040, respectivamente para cada uma
das liberagdes mencionadas acima. Considerando o indexador, a taxa de juros desse contrato é de
15,94% ao ano em 31 de margo de 2025 (13,94% ao ano em 31 de dezembro de 2024).

A operagéao esta sujeita a antecipagao de vencimento caso ndo sejam mantidos os seguintes indices
de endividamento e cobertura de juros:

e indice de Divida Liquida Sobre EBITDA em nivel igual ou inferior a 2,5 (dois inteiros e cinco
décimos); e

EBITDA/Despesas Financeiras Liquidas em nivel igual ou superior a 1,5 (um inteiro e cinco décimos).
Em 31 de margo de 2025, a Companhia esta adimplente com estas clausulas.
Cronograma dos vencimentos

As parcelas vincendas, apresentam o seguinte cronograma de vencimentos dos empréstimos e
financiamentos:

De 1 a 12 meses 27.310 28.801 27.874 29.089
De 13 a 24 meses 27.311 27.123 27.648 27.244
De 25 a 36 meses 5.622 4.810 6.993 6.017
De 37 a 48 meses 5.625 4.810 7.164 6.348
De 49 a 60 meses 5.625 4.810 7.164 6.348
De 61 a 72 meses 5.625 4.810 7.164 6.348
De 73 a 84 meses 5.625 4.810 7.164 6.348
De 85 a 96 meses 4.608 4.810 6.146 6.348
De 97 a 108 meses 1.554 739 3.093 2.277
De 109 a 120 meses 816 185 2.354 1.723
De 121 a 132 meses - - 1.538 1.538
De 133 a 144 meses - - 1.538 1.538
De 145 a 156 meses - - 1.538 1.538
De 157 a 168 meses - - 1.538 1.538
De 169 a 180 meses - - 1.033 1.418
De 181 a 192 meses - - 336 336

89.721 85.708 110.285 105.996
Circulante 27.310 28.801 27.874 29.089
N&o circulante 62.411 56.907 82.411 76.907

89.721 85.708 110.285 105.996
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Movimentag6es dos empréstimos e financiamentos

Segue a movimentagao para o exercicio:

85.708 90.045 105.996 101.599
Captacéo 6.522 5.910 6.522 5.910
Juros apropriados 2.847 2.771 3.523 3.111
Pagamento de principal (1.018) - (1.018) -
Juros pagos (4.338) (3.004) (4.738) (3.403)
89.721 95.722 110.285 107.217

O reconhecimento e a mensuragéo do ativo de direito de uso e do passivo de arrendamento séo
efetuados de acordo com o pronunciamento contabil CPC 06 (R2) Arrendamentos.

Os principais arrendamentos sao constituidos por iméveis de terceiros, veiculos e equipamentos
ligados a operacgao e possuem varios prazos de vigéncia, com o ultimo vencimento em abril de 2029.

A tabela abaixo evidencia as taxas praticadas nos novos contratos e renovacgoes, levando em conta os
prazos contratuais:

de 1 a 12 meses 15,56% 15,09%
de 13 a 24 meses 15,94% 15,21%
de 25 a 36 meses 13,76% 15,54%
de 37 a 48 meses 15,95% 15,56%
de 49 a 60 meses - 16,36%
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Segue movimentacao do ativo de direito de uso para o exercicio:

71.624 71.624 61.643 549 808 63.000
Adicéo 3.217 3.217 3.664 - - 3.664
Depreciacéo (i) (6.691) (6.691) (6.573) (161) (100) (6.834)
68.150 68.150 58.734 388 708 59.830
Custo 79.717 79.717 156.731 2.207 976 159.914
Depreciagdo acumulada (11.567) (11.567) (97.997) (1.819) (268) (100.084)
68.150 68.150 58.734 388 708 59.830
Saldos com terceiros 45.797 45.797 29.936 388 708 31.032
Saldos com partes relacionadas (ii) 22.353 22.353 28.798 - - 28.798
68.150 68.150 58.734 388 708 59.830
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59.259 5.760 65.019 55.506 600 9.043 65.149
Adicao 19.985 4.809 24.794 3.224 - (57) 3.167
depreciagao (i) (7.104) (903) (8.007) (7.446) (176) (627) (8.249)
72.140 9.666 81.806 51.284 424 8.359 60.067
Custo 84.527 10.890 95.417 171.378 2.371 11.255 185.004
Depreciagdo acumulada (12.387) (1.224) (13.611) (120.094) (1.947) (2.896) (124.937)
72.140 9.666 81.806 51.284 424 8.359 60.067
Saldos com terceiros 63.081 9.666 72.747 36.742 424 8.359 45.525
Saldos com partes relacionadas (i) 9.059 - 9.059 14.542 - - 14.542
72.140 9.666 81.806 51.284 424 8.359 60.067

(i)  Os montantes apresentados na depreciagio de direito de uso est&o brutos de impostos (PIS e COFINS), sendo R$ 6.573 na Controladora e R$8.007 no Consolidado em 31 de margo de 2025
(R$ 6.834 na Controladora e R$ 8.249 no Consolidado em 31 de margo de 2024), enquanto os montantes registrados no resultado sdo de R$ 6.139 na Controladora e R$ 7.457 no Consolidado
em 31 de margo de 2025 (R$ 6.229 na Controladora e R$ 7.514 no Consolidado em 31 de margo de 2024).

(i)  Inclui na Controladora, R$13.294 em 31 de margo de 2025 (R$ 14.256 em 31 de margo de 2024), referente ao direito de uso de arrendamento mercantil de imdveis com a controlada Niyati
Empreendimentos e Participagdes Ltda., conforme nota explicativa n° 26.
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Segue movimentagao do passivo de arrendamento para o exercicio:

78.782 78.782 66.805 533 829 68.167
Adicdes 3.217 3.217 3.664 - - 3.664
Baixas - - - - - -
Juros apropriados (i) 2.803 2.803 2.340 13 52 2.405
Transferéncia - - - - - -
Pagamento do principal (6.278) (6.278) (5.959) (155) (92) (6.206)
Pagamento de juros (2.803) (2.803) (2.340) (13) (52) (2.405)

75.721 75.721 64.510 378 737 65.625
Circulante 31.404 31.404 20.642 378 401 21.421
Na&o circulante 44.317 44.317 43.868 - 336 44.204

75.721 75.721 64.510 378 737 65.625
Saldo com terceiros 49.269 49.269 32.972 378 737 34.087
Saldo com partes relacionadas (ii) 26.452 26.452 31.538 - - 31.538

75.721 75.721 64.510 378 737 65.625
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63.832 5 7.240 71.077 60.091 586 9.993 70.670
Adicdes 19.985 - 4.809 24,794 3.224 - (57) 3.167
Baixas - (5) - (5) - - - -
Juros apropriados (i) 2.826 - 439 3.265 2.024 14 383 2.421
Pagamento do principal (6.611) - (832) (7.443) (7.070) (169) (423) (7.662)
Pagamento de juros (2.826) - (439) (3.265) (2.024) (14) (383) (2.421)
77.206 - 11.217 88.423 56.245 417 9.513 66.175
Circulante 32.563 - 4.540 37.103 23.608 417 2.341 26.366
Nao circulante 44.643 - 6.677 51.320 32.637 - 7172 39.809
77.206 - 11.217 88.423 56.245 417 9.513 66.175
Saldo com terceiros 66.684 - 11.217 77.901 40.462 417 9.513 50.392
Saldo com partes relacionadas (ii) 10.522 - - 10.522 15.783 - - 15.783
77.206 - 11.217 88.423 56.245 417 9.513 66.175

(i)  Os montantes apresentados em juros apropriados estdo brutos de impostos (PIS e COFINS), sendo R$ 2.803 na Controladora e R$ 3.265 no Consolidado em 31 de margo de 2025 (R$ 2.405
na Controladora e R$ 2.421 no Consolidado em 31 de margo de 2024), enquanto os montantes registrados no resultado sdo de R$2.621 na Controladora e R$3.118 no Consolidado em 31 de
margo de 2025 (R$ 2.214 na Controladora e R$ 2.389 no Consolidado em 31 de margo de 2024).

(i)  Inclui na Controladora, R$ 15.930 em 31 de margo de 2025 (R$ 15.755 em 31 de margo de 2024), referente ao passivo de arrendamento de iméveis, com a controlada Niyati Empreendimentos
e Participagdes Ltda., conforme nota explicativa n°® 26.
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As parcelas venciveis apresentam o seguinte cronograma de vencimentos do arrendamento mercantil:

De 1 a 12 meses 31.404 31.249 37.103 28.680
De 13 a 24 meses 24.896 19.736 30.209 17.520
De 25 a 36 meses 13.986 11.402 15.822 9.825
Acima de 37 meses 5.435 16.395 5.289 15.052

75.721 78.782 88.423 71.077
Circulante 31.404 31.249 37.103 28.680
Nao circulante 44.317 47.533 51.320 42.397

75.721 78.782 88.423 71.077
Saldo com terceiros 49.269 50.546 77.901 59.504
Saldo com partes relacionadas (i) 26.452 28.236 10.522 11.573

75.721 78.782 88.423 71.077

A Companhia reconhece seus passivos de arrendamento pelo valor presente de suas contraprestagdes
brutas, incluindo potenciais créditos de impostos que usufruirdo no momento da quitacdo de cada
parcela do arrendamento. Desse modo o potencial crédito tributario embutido no passivo de
arrendamento e no ativo de direito de uso é de:

Contraprestagédo do arrendamento 131.452 104.352 113.840 84.858
PIS e COFINS potencial (9,25%) (i) 10.488 8.375 8.872 6.313

(i)  Os contratos de veiculos e contratos com pessoas fisicas ndo possuem crédito de PIS e COFINS.

Em conformidade com a Instru¢do CVM Oficio Circular 2/2019, a Companhia e suas Controladas nao
consideram a inflagdo futura projetada no valor presente dos pagamentos futuros para a mensuragao
e remensuracao dos seus passivos de arrendamento e ativos de direito de uso. Levando em conta que
os prazos dos contratos de arrendamento sdo de no maximo 6 anos, ndao estimamos impactos
relevantes nos saldos apresentados decorrentes das atuais taxas de juros no mercado brasileiro.
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Contribuigdo para o financiamento

da seguridade social (COFINS)
Imposto de renda retido

na fonte (IRRF) de terceiros
Imposto predial e territorial urbano (IPTU)
Imposto sobre circulagdo de

mercadorias e servigos (ICMS)
Imposto sobre servigos (ISS)
Programa de integragdo social (PIS)
Outros tributos a recolher

Férias a pagar

Instituto Nacional de Seguridade Social a pagar
Gratificagcbes e participagéo nos lucros a pagar
Provisao para 13° salario

Fundo de garantia por tempo de servi¢o a pagar
Outras

3.836 7.149 5.050 8.399
250 181 279 194
142 - 174 -

13.474 17.583 15.165 19.181
852 975 1.215 1.461
827 1.548 1.130 1.813
455 405 504 422

19.836 27.841 23.517 31.470

12.345 13.667 14.751 16.085
3.895 3.281 4.528 3.907
3.137 9.810 3.414 10.581
2.376 - 2.857 -

656 935 779 1.123
2.980 1.483 3.154 1.734
25.389 29.176 29.483 33.430

A Companhia é parte envolvida em processos trabalhistas, civeis, tributarios e outros em andamento
que totalizavam na Controladora, R$ 900.265 em 31 de margo de 2025, (R$ 875.120 em 31 de
dezembro de 2024), no consolidado R$ 912.954 em 31 de margo de 2025 (R$ 887.476 em 31 de
dezembro de 2024), estdo em discussdo estes processos na esfera administrativa, como na judicial.
Sempre que aplicdvel sdo amparadas por depdsitos judiciais. Estes valores contemplam todos os
processos classificados como provaveis, possiveis e remotos. As provisdes para as eventuais perdas
provaveis decorrentes desses processos sao estimadas e atualizadas pela Administragao na medida
em que ha expectativa de desembolso futuro, amparada em opinido de seus consultores juridicos

externos.

Os valores mencionados acima séo classificados conforme indicado a seguir:

Provaveis 19.045 18.674 22.091 21.692
Possiveis 158.738 155.515 166.958 163.409
Remotos 722.482 700.931 723.905 702.375

900.265 875.120 912.954 887.476
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Provisdes constituidas com base nas perdas provaveis

As provisdes constituidas e correspondentes depdsitos judiciais, quando aplicavel, estdo demonstrados

a seguir:
Trabalhistas e previdenciarias 16.844 16.602 (14.936) (14.636)
Tributarias 3.357 3.315 (151) (149)
Civeis (i) 590 549 (3.958) (3.889)
20.791 20.466 (19.045) (18.674)
Trabalhistas e previdenciarias 19.505 19.199 (17.854) (17.526)
Tributarias 3.357 3.315 (151) (149)
Civeis (i) 704 664 (4.086) (4.017)
23.566 23.178 (22.091) (21.692)

(1) Contém provisao decorrente da venda da Direct Express, firmada entre a Companhia e 8M Participagdes que prevé que a
Companhia esta obrigada a indenizar a 8M Participagdes por eventuais demandas judiciais correspondentes a fatos
anteriores a data da compra, que superassem no seu valor agregado R$ 40.000. Por outro lado, a 8M Participagdes obriga-
se a indenizar a Companhia por eventuais demandas judiciais correspondentes a fatos posteriores a data da compra. No
exercicio de 2017, o montante das obrigacdes pagas pela 8M Participa¢des indenizaveis pela Companhia superaram o
valor agregado. Em 31 de margo de 2025 o saldo das provisdes existentes, referente as contingéncias de conhecimento
da Companbhia, totaliza R$ 3.704 (R$ 3.640 em 31 de dezembro de 2024).
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Abaixo segue a movimentag&o para o exercicio:

14.717 149 3.808 18.674 14.286 10.618 24.904
Constituicao (reversao) 246 3 112 361 617 43 660
Constituigdo INSS FAP 175 - - 175 157 - 157
Baixa por deposito judicial (38) - - (38) (57) - (57)
Pagamento (83) - (44) (127) (300) 43 (257)
15.017 152 3.876 19.045 14.703 10.704 25.407
17.607 149 3.936 21.692 17.097 135 10.783 28.015
Constituicao (reversao) 265 3 112 380 893 4 (3) 894
Constituicdo INSS FAP 199 - - 199 178 - - 178
Demandas judiciais a pagar - - - - (28) - - (28)
Baixa por deposito judicial (50) - - (50) (57) - - (57)
Pagamento (86) - (44) (130) (308) - 43 (265)
17.935 152 4.004 22.091 17.775 139 10.823 28.737

41



Tegma Gestao Logistica S.A.

Notas explicativas da Administragao
Informagoes financeiras intermediarias da controladora e do consolidado em 31 de margo de 2025

(Em milhares de Reais, exceto quando indicado de outra forma)

Perdas possiveis nao provisionadas no balango

A Companhia possui agdes de natureza tributaria, civel e trabalhista que nao estao provisionadas,
pois envolvem risco de perda possivel classificado pela Administragdo e por seus consultores legais,
conforme demonstramos os montantes abaixo:

Trabalhistas e previdenciarias 11.708 10.474 12.913 11.308
Tributarias 135.078 132.941 142.008 139.919
Civeis 11.952 12.100 12.037 12.182

158.738 155.515 166.958 163.409

Trabalhistas e previdenciarias

Referem-se principalmente a casos relacionados com opera¢des descontinuadas, bem como casos em
que a Companhia responde solidariamente ou subsidiariamente com prestadoras de servigos
terceirizados.

Tributarias
As principais naturezas das discussoes tributarias sao:
¢ Questionamentos relativos a eventuais nido recolhimentos de ISS e ICMS; e

¢  Questionamentos relativos a origem de créditos de IRPJ, CSLL, PIS e COFINS utilizados para
compensagdes de débitos tributarios.

A principal demanda decorre de créditos de PIS e COFINS sobre a integralidade dos gastos incorridos
na subcontratagcdo de empresas de transporte optantes pelo SIMPLES. A origem dessa contestagao
tem como base o reconhecimento de créditos em dezembro de 2017. Em decorréncia desse fato a
Companhia (i) realizou as retificagdes de suas Declara¢des de Débitos e Créditos de Tributos Federais
(DCTF) dos 5 anos anteriores, com a finalidade de alocar esses valores de créditos de PIS e COFINS;
e (ii) alterou sua forma de apuragao das contribuigdes referente ao futuro. Durante o ano de 2018, a
Companhia e sua controlada TCE receberam despachos decisérios da Receita Federal do Brasil
referentes a ndo homologacao das compensagdes de débitos tributarios desses respectivos créditos
apurados do passado. Importante mencionar que na época, nao houve questionamento do mérito da
origem do crédito, mas sim uma discrepancia entre cruzamento de obrigagbes acessorias. A
Companhia apresentou manifestacbes de inconformidade na esfera administrativa no decorrer do
exercicio de 2018. O valor na Controladora é R$ 43.159 em 31 de marco de 2025 (R$ 42.445 em 31
de dezembro de 2024) e no Consolidado R$ 46.339 (R$ 45.572 em 31 de dezembro de 2024). Além
disso, a Companhia tomou conhecimento da lavratura de auto de infragdo que questiona o uso desse
crédito integral durante o ano calendario de 2019, no valor atualizado em 31 de margo de 2025 de R$
10.699 na Controladora (em 31 de dezembro de 2024 R$ 10.562) e tomou conhecimento, em julho de
2024, de auto de infragdo no valor atualizado em 31 de margo de 2025 de R$ 15.864 (em 31 de
dezembro de 2024 R$15.485) na Controladora sobre os anos calendario de 2021 e 2022. Embora a
Companhia e seus assessores externos entendam que a tese possua argumentos juridicos
consistentes, a Companhia, de forma conservadora, deixou de aplicar essa tese em 2023, passando a
classificar esses valores em sua integralidade como chances possiveis de éxito.

Em fevereiro de 2023 a Companhia recebeu o despacho decisério da Receita Federal que nao
homologou parte das compensagdes tributarias realizadas com créditos de PIS e COFINS provenientes
da acao judicial, ja transitada em julgado, que garantiu o direito de excluir o ICMS das suas respectivas
bases de calculo. Do valor do crédito utilizado de R$ 103.406 em compensacdes com débitos
tributarios, reconhecido nos exercicios de 2019 e 2020, ndo foram homologados R$ 20.442 em 31 de
margo de 2025 (R$20.037 em 31 de dezembro de 2024), ja com incidéncia de multa e juros. A
Companhia apresentou tempestiva defesa contra esse despacho decisorio.
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Em janeiro de 2018, a Companhia tomou conhecimento de uma cobranga efetuada pela fiscalizagédo
do ISS no municipio de Maua/SP através de autos de infragdo emitidos entre dezembro de 2017 e
janeiro de 2018. Em 31 de margo de 2025 o montante atualizado dessa parcela da demanda, avaliado
como possivel por nossos assessores juridicos, é R$ 9.424 (R$ 9.105 em 31 de dezembro de 2024).
Tal valor tem como base apenas a receita auferida pela filial de Maua/SP e ndo a receita
equivocadamente arbitrada pela fiscalizagéo.

Civeis

As principais agbes indenizatérias correspondem a danos materiais, morais e pensionamento em
virtude de acidentes de transito, envolvendo transportadoras subcontratadas pela Companhia.
Perdas remotas nao provisionadas no balang¢o

A Companhia possui agdes de natureza tributaria, civel e trabalhista que ndo estéo provisionadas, pois
envolvem risco de perda remota classificado pela Administragcdo e por seus consultores legais,
conforme demonstramos os montantes abaixo:

Trabalhistas e previdenciarias 16.704 17.409 17.467 18.260
Tributarias 700.956 678.571 701.615 679.163
Civeis 4.822 4.951 4.823 4.952

722.482 700.931 723.905 702.375

As principais demandas sao:

e A principal demanda na esfera tributaria decorre de parcela de uma cobrangca efetuada pela
fiscalizagdo do ISS no municipio de Maua/SP conforme citado acima, com valor total de R$
700.524 em 31 de margo de 2025 (R$ 678.082 em 31 de dezembro de 2024), no qual o municipio
considerou de forma equivocada a receita bruta total auferida pela Companhia, e ndo somente a
da filial de Maua/SP que deveria ser a base da respectiva fiscalizagdo. Neste contexto, com base
no parecer dos advogados, a Companhia considera como perda remota o valor de R$691.100 em
31 de margo de 2025 (R$ 668.977 em 31 de dezembro de 2024). Em fevereiro de 2018, a defesa
da Companhia foi apresentada na esfera administrativa e toda a documentagéo suporte adicional
foi disponibilizada ao municipio. Em 04 de julho de 2019, a Secretaria de Finangas do municipio
solicitou informacdes adicionais, as quais foram disponibilizadas em 15 de agosto de 2019. Em
agosto de 2021, a Companhia tomou ciéncia da decisao de 12 instancia que manteve integralmente
os valores dos autos de infragdo. A Companhia apresentou os respectivos recursos administrativos
em conjunto com um extenso relatério probatério de todas as receitas auferidas por cada filial
durante o periodo fiscalizado com a finalidade de afastar o arbitramento sobre sua receita bruta.
Apés ter sido convocada para sustentar oralmente sua defesa e seguidos cancelamentos por
iniciativa da Secretaria da Fazenda do municipio de Maua, a Companhia ainda aguarda o
julgamento desses recursos pela segunda instancia administrativa do Municipio de Maua.

e Em dezembro de 2017, como parte das oportunidades tributarias referentes a créditos de PIS e
COFINS, a Companhia apurou créditos sobre os gastos incorridos em itens do imobilizado aos
ultimos 5 anos de operagdes. A Companhia realizou a retificagao de suas Declaragdes de Débitos
e Créditos de Tributos Federais (DCTF) com a finalidade de alocar esses valores de créditos de
PIS e COFINS. Durante o ano de 2018, a Companhia e sua controlada TCE receberam despachos
decisorios da Receita Federal do Brasil referentes a ndo homologagdo das compensagbes de
débitos tributarios dos respectivos créditos. Importante mencionar que nao houve questionamento
do mérito da origem do crédito, mas sim uma discrepancia entre cruzamento de obrigacdes
acessorias. A Companhia apresentou manifestagcdes de inconformidade na esfera administrativa
no decorrer do exercicio de 2018. Os assessores da Companhia classificaram as chances de
perda como “remota”. O valor na Controladora é R$ 8.166 em 31 de margo de 2025(R$ 8.028 em
31 de dezembro de 2024) e no Consolidado R$8.752 em 31 de margo de 2025(R$ 8.604 em 31
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de dezembro de 2024).
Outros temas
a. Tergo constitucional de férias

O Supremo Tribunal Federal - STF finalizou, em 28/08/2020, o julgamento do Recurso Extraordinario
1.072.485/PR (Tema 985 da Repercussdo Geral) que considerou constitucional a incidéncia da
contribuicdo previdenciaria patronal (em regra, de 20%) sobre os valores pagos aos empregados a
titulo de terco constitucional de férias. Com base nessa decisdo, a Companhia realizou o depdsito
judicial do valor ndo recolhido da contribuigdo no passado em sua agao propria com a finalidade de
aguardar modulagao dos efeitos do julgamento do STF, decorrente de pedido realizado em sede
embargos de declaragao. Em 12/06/2024, o STF julgou esses embargos e, de forma definitiva, decidiu
que os efeitos da respectiva decisdo apenas podem ocorrer a partir do julgamento sobre o mérito.
Dessa forma, a Companhia aguarda apenas a vinculagéo dessa decisdo em seu processo proprio para
poder levantar os valores depositados.

b. Contribuicdo sobre salario maternidade

A Companhia possui agéo judicial, com ingresso em 2005, para fins de garantir o seu direito de nao
recolhimento da contribui¢cdo previdenciaria sobre os valores pagos a titulo de salario maternidade as
suas funcionarias. Com o julgamento pelo Supremo Tribunal Federal, em agosto de 2020, do processo
com repercussao geral sobre o tema favoravel ao contribuinte, a Companhia obtera muito
possivelmente julgamento favoravel em seu préprio processo. Dessa forma, a Companhia podera, a
partir do transito em julgado favoravel em sua agéo, realizar a restituigdo e/ou compensacgoes tributarias
dos valores pagos dessa contribuicdo no passado. Esses valores estdo sendo levantados pela
Companhia com base em documentos comprobatérios proprios de declaragdes e recolhimentos.

C. Busca e apreensio — Operacgao Pacto

No dia 17 de outubro de 2019 a Companhia foi alvo de mandado de busca e apreensio de dados e
documentos autorizada pelo Juizo da 12 Vara Criminal de Sao Bernardo do Campo, em virtude de
investigacdo que, até entédo, nao era do conhecimento da Companhia, e que foi iniciada por um “Acordo
de Leniéncia Parcial” firmado por uma das empresas concorrentes da Tegma no mercado de transporte
de veiculos zero quildmetro. A investigagao visa apurar suposta agao concertada no transporte de
veiculos zero quildmetro importados para um cliente da Companhia, do porto de Vitéria a Estagcao
Aduaneira do Interior, operagédo essa encerrada pela empresa em 2015, e que ja naquela época
representava um volume imaterial frente as receitas para a Companhia. A busca e apreensdo em nada
afetou as operagdes da Companhia.

Em fungao dos eventos descritos, o Conselho de Administragdo determinou, em reunido do dia 01 de
novembro de 2019, a constituicdo de um Comité Independente, composto por trés membros e
assessorado por escritérios especializados, para conduzir uma investigagéo profunda e meticulosa dos
fatos atribuidos a Companhia, objeto da documentagéo constante do Acordo de Leniéncia que deu
origem a busca e apreensdo mencionada. Em 30 de julho de 2020, o Conselho de Administragcédo da
Companhia recebeu o relatorio e parecer final da investigagao, o qual concluiu que nao ha evidéncias
de praticas anticoncorrenciais, tampouco de qualquer ilicito capaz de sustentar as acusagdes que
deram origem a Operagéo Pacto.

Em setembro de 2022, foi oferecida denuncia na referida Operagdo. Nenhum dos denunciados integra
0 quadro de colaboradores da Companhia e nem tampouco houve determinagdo de qualquer medida
patrimonial em face da Tegma.

Com relagdo ao CADE, ap6s sucessivas prorrogagdes do prazo do Inquérito, foi instaurado o respectivo
Processo Administrativo, que se encontra aguardando transcurso de prazo para apresentacédo de
defesa pelos Representados.
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Os saldos de imposto de renda e contribui¢cdo social no balango patrimonial sao:

Impostos de renda

pessoa juridica (IRPJ) 15.432 (7.503) 15.152 (21.851) 16.449 (8.608) 16.163 (22.404)
Contribuigao social sobre

o lucro liquido (CSLL) 5.015 (3.256) 4.879 (8.721) 5.152 (3.884) 5.015 (8.982)

20.447 (10.759) 20.031 (30.572) 21.601 (12.492) 21.178 (31.386)

Circulante 1.636 (10.759) 1.599 (30.572) 2.790 (12.492) 2.746 (31.386)

Nao circulante (i) 18.811 - 18.432 - 18.811 - 18.432 -

20.447 (10.759) 20.031 (30.572) 21.601 (12.492) 21.178 (31.386)

(i) Em setembro de 2021, o STF concluiu o julgamento do Recurso Extraordinario n° 1.063.187, decidindo favoravelmente aos contribuintes e declarando inconstitucional a incidéncia de IRPJ e CSLL
sobre a taxa Selic recebida em casos de repeti¢céo de indébito tributario. A Controladora possui agéo prépria sobre essa matéria, ainda sem decisao favoravel e atrelada ao julgamento no STF. Sobre
esse tema, a Controladora possui valores envolvidos que podem ser recuperados, especialmente no que se refere a tributagéo pelo IRPJ e CSLL, ocorrida em 2019, sobre a atualizagéo dos valores
de créditos PIS e COFINS reconhecidos, provenientes do transito em julgado de sua agéo de repeti¢cdo decorrentes da exclusdo do ICMS de suas respectivas bases de calculo. Com base no resultado
do julgamento, a Controladora reconheceu em seu balango de 30 de setembro de 2021 o montante de R$ 12.919. O saldo é de R$ 18.811 em 31 de margo de 2025 (R$18.432 em 31 de dezembro
de 2024).
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A reconciliacdo da despesa calculada pela aplicagdo das aliquotas fiscais nominais combinadas e da despesa de imposto de renda e contribuicdo social
registrada no resultado estda demonstrada a seguir:

Lucro antes do imposto de

renda e da contribui¢cao social 59.805 49.114 62.512 53.124
Aliquota nominal combinada

imposto sobre a renda e contribuicao

social 34% 34% 34% 34%
(20.334) (16.699) (21.254) (18.062)
Resultado de equivaléncia patrimonial 4.087 4.957 2.144 2.245
Outras 176 (89) 332 208
4.263 4.868 2.476 2.453
(16.071) (11.831) (18.778) (15.609)
Imposto de renda e
contribuicdo social correntes (12.057) (9.595) (14.593) (12.263)
Imposto de renda e
contribuicdo social diferidos (4.014) (2.236) (4.185) (3.346)
(16.071) (11.831) (18.778) (15.609)
26,9% 241% 30,0% 29,4%
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A composigao dos saldos de imposto de renda e contribuigdo social diferidos é a seguinte:

Imposto de renda com prejuizos fiscais - - 1.420 1.979
Base negativa de contribuigéo
social sobre o lucro liquido - - 990 1.191
- - 2.410 3.170
Provisdes para PLR e gratificagdo 1.075 3.344 1.159 3.596
Proviséo de créditos de
liquidagédo duvidosa (PCLD) 1.360 1.129 1.501 1.255
Provisdes para demandas judiciais 6.641 6.514 7.676 7.541
Provisdes para fretes a pagar 1.674 2.116 2.344 2.187
Provisao de pedéagios a pagar 2.028 3.785 2.029 3.788
Arrendamento Mercantil 4.702 2.893 5.263 3.412
Provisdo de Beneficios 1.032 1.342 1.061 1.424
Provisao de Seguros 901 1.236 965 1.332
Provisao cut-off 4.383 3.444 4.383 3.444
Passivo atuarial 1.856 1.856 1.856 1.856
Outras 2.773 4.186 3.789 4.563
28.425 31.845 32.026 34.398
Amortizagado de agio fiscal (i) (20.459) (20.459) (20.459) (20.459)
Diferenca de taxa de depreciacao (ii) (9.306) (8.795) (14.843) (13.873)
Outras (1.744) (1.661) (1.745) (1.662)
(31.509) (30.915) (37.047) (35.994)
(3.084) 930 (2.611) 1.574

(@) Refere-se a imposto de renda e contribui¢cdo social diferidos apurado na aquisicao de controladas, ja amortizado na sua
totalidade.

(i) Refere-se a imposto de renda e contribuicao social diferidos apurados sobre a diferenga de depreciagéo de bens do ativo
imobilizado pela aplicagao de taxas de depreciagao diferentes para fins fiscais e contabeis.
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A segregacao do imposto de renda e contribuigdo social diferidos entre ativo e passivo por empresa
esta apresentado a seguir:

Tegma Gestao Logistica S.A. 28.425 (31.509) - (3.084)
Tegma Logistica de Armazéns Ltda. 1.698 (9) 1.689 -
Tegmax Comércio e Servigos Automotivos Ltda. 47 - 47 -
Tegma Cargas Especiais Ltda. 3.965 (5.496) - (1.531)
TegUp Inovagéo e Tecnologia Ltda 7 - 7 -
Fastline Logistica Automotiva Ltda. 260 (33) 227 -

34.402 (37.047) 1.970 (4.615)
Tegma Gestao Logistica S.A. 31.845 (30.915) 930 -
Tegma Logistica de Armazéns Ltda. 2.023 (9) 2.014 -
Tegmax Comércio e Servigos Automotivos Ltda. 49 - 49 -
Tegma Cargas Especiais Ltda. 3.363 (5.058) - (1.695)
TegUp Inovagéo e Tecnologia Ltda 9 - 9 -
Fastline Logistica Automotiva Ltda. 279 (12) 267 -

37.568 (35.994) 3.269 (1.695)

A movimentagao do imposto de renda e contribuigao social diferidos liquidos é a seguinte:

930 (3.888) 1.574 820
Constituicao — efeito resultado (4.014) (2.236) (4.185) (3.346)
(3.084) (6.124) (2.611) (2.526)
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A Companhia possui a seguinte expectativa de realizagdo do imposto de renda e contribuicdo social

diferidos ativos:

De 1 a 12 meses 4.264 6.369 7.181 9.963
De 13 a 24 meses 5.685 6.369 6.413 6.940
De 25 a 36 meses 5.685 6.369 6.413 6.888
De 37 a 48 meses 5.685 6.369 6.413 6.888
Acima de 48 meses 7.106 6.369 8.016 6.889
28.425 31.845 34.436 37.568
Movimentacéo de veiculos e cargas 1.191 2.431 2.119 2.702
Pedagio 5.729 3.971 5.737 3.980
Aluguel 5.242 6.355 5.984 7.699
Seguros 8.321 10.888 9.036 11.502
Comunicagdo dados e voz 699 463 713 473
Beneficios 3.289 4.618 3.380 4.905
Servigos de consultoria 2.946 3.286 3.076 3.417
Manutenc¢des diversas 3.179 2.659 3.634 3.074
Combustivel 53 1 55 113
Impostos e taxas 29 169 97 198
Vigilancia 2.998 3.006 3.176 3.166
Outros 1.643 1.594 4.635 4.551
35.319 39.441 41.642 45.780
Circulante 35.319 39.441 41.642 45.780
35.319 39.441 41.642 45.780

Capital social

O capital social da Companhia, totalmente integralizado, é de R$ 438.839, dividido em 66.002.915
acgdes ordinarias, nominativas e sem valor nominal.

A composigdo acionaria da Companhia é constituida da seguinte forma:
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Mopia Participagées e Empreendimentos Ltda. 15.396.481 23%
Cabana Empreendimentos e Participagdes Ltda. 4.817.704 7%
Coimex Empreendimentos e Participacdes Ltda. 13.207.034 20%
Outros acionistas (pessoa fisica) 515.373 1%
Administradores 101 -
Tesouraria 65.143 -
34.001.836 52%
Acgdes em circulagéo 32.001.079 48%
66.002.915 100%

Tesouraria 65.143

65.937.772

b. Reservas de Lucro

Reserva Legal

A reserva legal é constituida anualmente como destinagdo de 5% do lucro liquido do exercicio e ndo
podera exceder a 20% do capital social. A reserva legal tem por fim assegurar a integridade do capital
social e somente podera ser utilizada para compensar prejuizo e/ou aumentar o capital.

Reserva de incentivos fiscais

A Companhia opta pela utilizagdo do crédito presumido de ICMS no montante de 20% sobre o valor do
débito na sua apuragéo, nos termos do Convénio CONFAZ ICMS 106/1996. Até dezembro de 2023,
esses montantes foram equiparados a uma subvengao de investimento, por meio da Lei Complementar
n°160/2017 e destinados para reserva de incentivos fiscais, nos termos do art. 195-A da Lei 6.404/76
e § 4° e 5° no artigo 30 da Lei 12.973/2014.

Com a publicagdo da Lei n® 14.879/2023, com efeitos a partir de 1° de janeiro de 2024, a legislagado
sobre subvencéo de investimento foi sensivelmente alterada, inclusive com expressa revogacao dessa
equiparagao mencionada acima. Diante desse cenario, a manutengdo de uma conta de reservas de
incentivos fiscais passou a ndo ser mais necessaria.

Em razdo disso, esses valores de reserva de incentivos fiscais foram objeto de aumento de capital
social da Companhia, evitando, com isso, a tributagdo desses valores pelo Imposto de Renda.

Reserva de retencéao de lucros

A reserva de retengéo de lucros refere-se a retencdo do saldo remanescente de lucros acumulados, a
fim de atender ao projeto de crescimento dos negdcios estabelecido em seu plano de investimentos e
remuneracgao de acionistas, conforme orgamento de capital aprovado e proposto pelos administradores
da Companhia, para ser deliberado na Assembleia Geral dos acionistas, em observéancia do artigo 196,
das Leis das Sociedades por Agdes.

c. Acodes em tesouraria

Em 31 de margo de 2025 e 31 de dezembro 2024, o saldo de agdes em tesouraria corresponde a
65.143 acdes ordinarias, no montante de R$ 343.

d. Dividendos e juros sobre capital préprio

O lucro liquido de cada exercicio social, apés as compensacgdes e dedugdes previstas em lei e
consoante previsdo estatutaria, terd a seguinte destinagao:

e 5% para a reserva legal, até atingir 20% do capital social integralizado; e,

e 25% do saldo, ap6s a apropriacdo da reserva legal, sera destinado para pagamento de dividendo
minimo obrigatdrio a todos os acionistas.

Os dividendos superiores a esse limite sao destacados em conta especifica no patrimonio liquido
denominada "Dividendo adicional proposto". Quando deliberados pelo Conselho de Administragéo, os
juros sobre capital proprio sdo computados aos dividendos do periodo.
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O célculo dos dividendos referente ao exercicio de 2024 é assim demonstrado:

Lucro liquido do exercicio 269.817
Reserva legal (13.491)
256.326

64.082

Dividendos intercalares pagos 112.094
Juros sobre capital préprio intercalares pagos 19.122
Dividendos adicionais propostos 29.013
Juros sobre capital préprio adicionais propostos 9.890
170.119

66%

Em Assembleia Geral Ordinaria realizada em 11 de abril de 2024, foi aprovada a proposta da
Administracao e destinagao do lucro liquido do exercicio findo em 31 de dezembro de 2023, que
resultou na distribuicdo de dividendos e juros sobre capital proprio complementares de R$ 47.475, aos
acionistas da Companhia, sendo R$ 35.606 em dividendos e R$ 11.869 em juros sobre capital préprio,
ambos pagos no dia 17 de abril de 2024.

Em reunido do Conselho de Administragdo realizada em 05 de agosto de 2024, foi aprovada a
distribuicdo de dividendos intercalares no valor de R$ 73.850 e juros sobre capital préprio intercalares
no valor de R$ 6.594 referente ao primeiro semestre do exercicio de 2024, ambos pagos em 21 de
agosto de 2024.

Em reunido do Conselho de Administragdo realizada em 04 de novembro de 2024, foi aprovada a
distribuicdo de dividendos intercalares no valor de R$ 38.244 e juros sobre capital proprio intercalares
no valor de R$ 12.528 referente ao terceiro trimestre de 2024, ambos pagos em 21 de novembro de
2024.

Em Assembleia Geral Ordinaria realizada em 09 de abril de 2025, foi aprovada a proposta da
Administracdo e destinagao do lucro liquido do exercicio findo em 31 de dezembro de 2024, que
resultou na distribuigdo de dividendos e juros sobre capital proprio complementares de R$ 38.903, aos
acionistas da Companhia, sendo R$ 29.013 em dividendos e R$ 9.890 em juros sobre capital préprio,
ambos pagos no dia 23 de abril de 2025.

Passivo atuarial

Decorre de ganhos e perdas decorrentes de provisao de beneficios pdés-emprego. Esse componente &
reconhecido como outros resultados abrangentes no grupo de ajustes de avaliagdo patrimonial.

A Companbhia classifica suas analises de negécios em:

e Logistica automotiva: divisdo que realiza transferéncia e distribuicdo de veiculos zero-quilémetro
e usados, transferéncias portuarias e gestdo de estoques e de patios de montadoras de veiculos
e servigos de preparagéao de veiculos para venda, composto pela Controladora e suas Controladas
Tegmax, Tech Cargo, TLV, Niyati, Fastline, Catlog (até 01/05/2024 data de incorporagéo); e,

e Logistica integrada: divisdo que realiza operagdes de transporte, armazenagem e gestéo de
estoque, para diversos segmentos de mercado como quimico, eletrodoméstico e bens de
consumo, composta por suas controladas TCE e TLA. A Companhia inaugurou em 2018 a
Corporate Venture chamada de TegUp para fins de divulgagéo, ela é considerada na divisdo
logistica integrada.

51



Tegma Gestao Logistica S.A.

Notas explicativas da Administragao
Informagoes financeiras intermediarias da controladora e do consolidado em 31 de margo de 2025
(Em milhares de Reais, exceto quando indicado de outra forma)

Segue abaixo resumo das informagdes por segmento de negdcio:

Ativo circulante 600.226 108.027 708.253 611.483 101.245 712.728
Ativo néo circulante 552.477 88.574 641.051 546.077 70.589 616.666
1.152.703 196.601 1.349.304 1.157.560 171.834 1.329.394
Passivo circulante 192.498 28.880 221.378 245.095 17.819 262.914
Passivo n&o circulante 121.923 40.860 162.783 115.307 29.764 145.071
Patriménio liquido 838.282 126.861 965.143 797.158 124.251 921.409
1.152.703 196.601 1.349.304 1.157.560 171.834 1.329.394
Receita liquida dos servigos prestados 394.535 45,822 440.357 347.512 41.659 389.171
Custo dos servigos prestados (308.837) (34.249) (343.086) (272.212) (30.762) (302.974)
Despesas operacionais (25.181) (3.188) (28.369) (25.338) (2.540) (27.878)
Despesas com depreciagdo, amortizagdo (i) e Depreciagéo de direito de uso (ii) (10.731) (4.317) (15.048) (9.534) (4.304) (13.838)
Resultado de equivaléncia patrimonial 11.619 (5.312) 6.307 6.641 (37) 6.604
Resultado financeiro 2.462 (111) 2.351 1.716 323 2.039
Imposto de renda e contribui¢cdo social (16.928) (1.850) (18.778) (13.907) (1.702) (15.609)
46.939 (3.205) 43.734 34.878 2.637 37.515
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(1) R$ 5.632 em margo 2025 (R$ 5.296 em margo de 2024) refere-se a parcela da depreciacéo atribuida ao custo dos servigos
prestados e R$ 1.959 em margo 2024 (R$ 1.027 em margo 2024) atribuida a despesas gerais administrativas, totalizando
R$ 7.591 em margo 2025 (R$ 6.324 em margo de 2024), conforme nota explicativa n® 22.

(i) R$ 7.301 em margo de 2025 (R$ 7.331 em margo de 2024) refere-se a parcela da depreciagéo atribuida ao custo dos
servigos prestados e R$ 156 em margo de 2025 (R$ 183 em margo de 2024) atribuida a despesas gerais administrativas,
totalizando R$ 7.457 em margo 2025, (R$ 7.514 em margo de 2024) conforme nota explicativa n® 22.

As receitas dos 7 maiores clientes representaram aproximadamente 76,0% do total das receitas de
janeiro a margo de 2025 (78,0% de janeiro a margo 2024).

Os servigos prestados pela divisdo de logistica automotiva e logistica integrada sao todos para clientes
baseados em territorio nacional.

A reconciliagdo das receitas brutas para a receita liquida dos servigos prestados é como segue:

Servicos logisticos 477.345 394.085 545.150 482.363
Servigos de armazenagem - - - 873
477.345 394.085 545.150 483.236
Descontos, seguros e (25.954) (19.896) (27.570) (22.544)
pedagio
451.391 374.189 517.580 460.692
Impostos incidentes (66.000) (58.830) (77.223) (71.521)
385.391 315.359 440.357 389.171

A reconciliacdo das despesas por fungcao é a seguinte:

Custo dos servigos prestados (313.355) (256.133) (356.019) (315.602)
Despesas gerais e

administrativas (24.754) (23.377) (29.190) (27.941)
Despesas comerciais (218) (152) (1.095) (574)

Perda por redugéo ao valor
recuperavel de contas a
receber (677) (77) (725) (19)

(339.004) (279.739) (387.029) (344.136)
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As despesas sdo apresentadas nos resultados individuais e consolidados por natureza, conforme

segue:

Servigos de fretes — agregados (263.283) (218.673) (289.243) (262.322)
Salarios (24.817) (20.496) (29.229) (24.149)
Encargos sociais (13.376) (10.969) (15.990) (13.480)
Servigos terceirizados (16.328) (17.011) (17.991) (18.797)
Aluguéis e leasing (i) (5.986) (1.698) (6.525) (2.228)
Depreciagdo e amortizagédo (5.023) (3.492) (7.591) (6.324)
Depreciacao direito de uso (6.139) (6.229) (7.457) (7.514)
Beneficios a empregados (7.847) (6.509) (9.894) (8.163)
Custos variaveis (3.061) (1.506) (3.061) (3.380)
Outros gastos gerais (2.424) (1.121) (7.705) (6.295)
Manutencéo (4.634) (4.173) (7.136) (6.983)
Combustiveis e lubrificantes (3.530) (2.932) (4.348) (3.605)
Utilidades (806) (816) (972) (981)
Comunicagao (408) (518) (459) (565)
Outros gastos com pessoal (2.511) (2.019) (2.995) (2.399)
Custos rescisorios (834) (720) (912) (741)
Materiais (619) (818) (892) (883)
Despesa de viagem (1.061) (601) (1.061) (644)
Indenizac&o de extravio (24) (258) (24) (259)
Contribuigdes e doagdes (252) (305) (255) (305)
Multas contratuais - (2) - (2)

Perda por redugéo ao valor
recuperavel de contas a receber (677) (77) (725) (19)
Crédito PIS/COFINS 24.636 21.204 27.436 25.902
(339.004) (279.739) (387.029) (344.136)

(i) Desde o segundo semestre de 2024, para atender o volume de veiculos desembarcados no Brasil, a Companhia realizou
a contratagdo esporadica de patios.

Recuperagao de despesas 432 32 674 83
Ajustes de estoques - - - (10)
(Perda) ganho na venda de

ativo imobilizado liquido (98) (10) (716) 423
Constituicao de provisdes para
demandas

judiciais e indenizagdes pagas (361) (660) (380) (894)
Outras receitas (despesas) operacionais 269 (53) 948 (156)

242 (691) 526 (554)
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Juros ativos 543 414 600 938
Atualizagdo monetaria INSS FAP 601 157 624 178
Receita de aplicagéo financeira 6.744 4.926 9.199 7.489
Qutras 497 57 504 56
8.385 5.554 10.927 8.661

Juros sobre financiamentos bancarios (2.847) (2.771) (3.523) (3.111)
Despesas bancarias (389) (395) (416) (418)
Perdas cambiais (211) (74) (211) (74)
Juros sobre arrendamento mercantil (2.621) (2.214) (3.118) (2.389)
Atualizacdo monetaria INSS FAP (601) (157) (624) (178)
Juros passivos (92) (82) (125) (89)
Outras despesas financeiras (468) (255) (559) (363)
(7.229) (5.948) (8.576) (6.622)

1.156 (394) 2.351 2.039

a. Lucro basico por acao

O lucro basico por acdo é calculado mediante a divisdo do lucro liquido atribuivel aos acionistas da
Companhia pela média ponderada de ac¢des ordinarias em circulagdo durante o exercicio:

Lucro atribuivel aos acionistas da companhia 43.734 37.283
Quantidade média ponderada de
acgdes ordinarias em circulagao 65.937.772 65.937.772
0,66 0,57
b. Lucro diluido por agao

O lucro diluido por agdo é calculado mediante o ajuste da quantidade média ponderada de acdes
ordinarias em circulagdo (excluidas as agbes em tesouraria), para presumir a conversao de todas as
acgdes ordinarias potenciais diluidos.

Em 2025 e 2024, a Companhia ndo possui qualquer fator diluidor em relagédo ao basico. Dessa forma,
0 lucro diluido por acédo em 31 de marco de 2025 e 31 de margo de 2024 ¢ igual ao lucro basico por
acao, de R$ 0,66 e R$ 0,57, respectivamente.
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A Companhia realiza no curso normal de seus negoécios, operagdes de transportes, aluguel de imoveis,
entrega e inspegao de pré-entrega (Pre-Delivery Inspection - PDI) com partes relacionadas a pregos,
prazos, encargos financeiros e demais condi¢des compativeis com as condigdes de mercado. A
Companhia também realiza rateio de custos e despesas operacionais.

a. Transagdes com empresas relacionadas

Balango patrimonial

Grupo Itavema (i) 505 502 748 503
Coimex Empreendimentos e Participagdes

Ltda. - - 34 34

Tegma Cargas Especiais Ltda. 986 1.194 - -

Tegma Logistica de Armazéns Ltda. 397 691 - -

Fastline Logistica Automotiva Ltda. 2.468 1.124 - -

Niyati Empreendimentos e Participagbes Ltda 19 19 - -

Outros - - 248 -

4.375 3.530 1.030 537

4.375 3.530 1.030 537

GDL Logistica Integrada S.A. (iii) 1.115 1.115 1.115 1.115

1.115 1.115 1.115 1.115

GDL Logistica Integrada S.A. (iv) 1.917 2.374 1.917 2.374

Niyati Empreendimentos e Participagbes Ltda 13.294 14.046 - -
Pactus Empreendimentos e Participacdes

Ltda. (ii) 7.142 7.691 7.142 7.691

22.353 24111 9.059 10.065

23.468 25.226 10.174 11.180

27.843 28.756 11.204 11.717
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Niyati Empreendimentos e Participagbes Ltda

GDL Logistica Integrada S.A. (iv)
Pactus Empreendimentos e Participagbes
Ltda. (ii)

Tegma Logistica de Armazéns Ltda
GDL Logistica Integrada S.A (iii)

Niyati Empreendimentos e Participagdes Ltda
Pactus Empreendimentos e Participagbes
Ltda.

Tegma Cargas Especiais Ltda.
Rabbot Servigcos de Tecnologia S.A.
Fastline Logistica Automotiva Ltda.

Niyati Empreendimentos e Participagbes Ltda

GDL Logistica Integrada S.A. (iv)
Pactus Empreendimentos e Participagbes
Ltda. (ii)

GDL Logistica Integrada S.A. (iii)

6.536 6.397 - -
1.918 2.181 1.918 2.181
5.189 4.953 5.189 4.953
13.643 13.531 7.107 7.134
4 18 - -
296 88 552 114
592 577 - -
468 447 468 447
204 - - -
75 75 100 100
9 4 - -
1.648 1.209 1.120 661
15.291 14.740 8.227 7.795
9.394 10.266 - -
- 171 - 171
3.415 4.268 3.415 4.268
12.809 14.705 3.415 4.439
504 504 524 524
13.313 15.209 3.939 4.963

28.604 29.949 12.166 12.758
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Demonstragao do resultado exercicio:

Grupo Itavema (i) 351 177 525 177
Tegma Cargas Especiais Ltda. - 1 - -
Fastline Logistica Automotiva Ltda. 1.418 1.740 - -

1.769 1.918 525 177

Niyati Empreendimentos e

Participacdes Ltda (2.106) (1.470) - -
GDL Logistica Integrada S.A . (iii)

(iv) (931) (503) (931) (512)
Tegma Cargas Especiais Ltda. (26) - - -
Tegma Logistica de Armazéns Ltda (28) (8) - -
Fastline Logistica Automotiva Ltda. (5) - - -
Pactus Empreendimentos
e Participagdes Ltda. (ii) (1.339) (1.433) (1.339) (1.433)
Rabbot Servigos de Tecnologia S.A. (225) (234) (345) (271)
Fundagéao Otacilio Coser (v) (75) (44) (102) (61)

(4.735) (3.692) (2.717) (2.277)
Grupo Itavema (i) 6 5 6 5
Tegma Cargas Especiais Ltda. 2.384 1.296 - -
Tegma Logistica de Armazéns Ltda. 1.137 386 - -
Fastline Logistica Automotiva Ltda. 1.115 725 - -
Niyati Empreendimentos e

Participagdes Ltda 58 28 - -
Catlog Logistica de Transporte S.A. - 510 - -

4.700 2.950 6 5
1.734 1.176 (2.186) (2.095)

(i) A Companhia mantém contrato de prestagao de servicos de armazenamento, transporte, revisdo e entrega de veiculos,
bem como de reviséo, entrega e inspecéo de pré-entrega (Pre-Delivery Inspection - PDI) com algumas empresas do Grupo
Iltavema, empresas essas, relacionadas de forma direta e/ou indireta com a Companhia, através da sua Controladora Mopia
Participagdes e Empreendimentos Ltda. (“Mopia”);

(i) A Companhia mantém com a Pactus Empreendimentos e Participacdes Ltda., sociedade sob controle comum da
Companhia, contrato de locagao de imoveis comerciais localizados em Sao Bernardo do Campo-SP e Gravatai-RS, dessa
forma esse contrato enquadra-se na nova norma CPC 06 (R2) Operagdes de Arrendamento Mercantil;

(iii) Conforme negociacédo entre a Companhia e a Holding Silotec na formagédo do empreendimento controlado em conjunto,
parte dos ativos da antiga controlada Tegma Logistica Integrada S.A. deverao ser reembolsados a Tegma Gestao Logistica
S.A conforme sua realizagdo. Do mesmo modo parte dos passivos deverao ser pagos pela Tegma Gestéo Logistica S.A;

(iv) A Controladora mantém com a GDL Logistica Integrada S.A., sociedade sob controle comum da Companhia, contrato de
locagéo de imdveis comerciais localizados em Cariacica-ES, dessa forma esse contrato enquadra-se na nova norma CPC
06 (R2) Operagdes de Arrendamento Mercantil;

(v) A Companhia disponibilizou recursos a Fundagéo Otacilio Coser (FOCO). A FOCO atua desde 1999 no fortalecimento dos
elos entre comunidades, escolas e empresas por meio de programas de desenvolvimento de Comunidades Sustentaveis,
Rede Escolai e Blend Program. A Fundacdo é mantida pela COIMEXPAR, holding do Grupo COIMEX (controladora da
Tegma), e atua em comunidades em S&o Paulo e no Espirito Santo.
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(Em milhares de Reais, exceto quando indicado de outra forma)

Remuneracgao do pessoal-chave da Administragao

O pessoal-chave da Administragcéo inclui o presidente, os conselheiros, os diretores estatutarios e
eventuais pessoas relacionadas a acionistas controladores indiretos. A remuneragéo paga ou a pagar
por servigos na condicdo de empregados esta demonstrada a seguir:

Salarios e encargos (1.549) (1.522)
Honorarios de diretoria (Conselheiros) (1.033) (984)
Participacédo nos lucros (766) (718)

(3.348) (3.224)

A Companhia e suas Controladas mantém seguros, sendo a cobertura contratada, como indicado a
seguir, considerada suficiente pela Administragéo para cobrir eventuais riscos sobre seus ativos e/ou
responsabilidades:

Transporte de cargas - cobertura variando, conforme natureza e tipo de transporte, cobertura de
até R$ 1.700 para carga geral e para veiculos de acordo com o modelo transportado, com vigéncia
de 31 de janeiro de 2025 até 31 de janeiro de 2026;

Armazenagem de mercadorias, essa cobertura, de forma variavel, conforme local e tipo de
mercadoria, ficou estipulada equivalente a R$ 170.000, com vigéncia de 31 de outubro de 2024
até 31 de outubro de 2025;

Responsabilidade civil contra terceiros danos materiais, corporais, morais e acidentes pessoais -
cobertura até R$1.000, e no caso de frota de terceiros a cobertura é a mesma, com vigéncia de
30 de junho de 2024 até 30 de junho de 2025;

Frota de apoio - casco colisao, roubo e incéndio - 100% do valor de mercado tabela FIPE, vigéncia
de 25 de janeiro de 2025 até 25 de janeiro de 2026;

Demais bens do ativo imobilizado, incéndio, raio, exploséo, furto qualificado, danos elétricos e
outros - cobertura compreensiva corporativa de R$ 45.000 com vigéncia 31 de outubro de 2024
até 31 de outubro de 2025;

Responsabilidade civil de administradores - cobertura de R$ 80.000 com vigéncia de 29 de
dezembro de 2024 até 29 de dezembro de 2025;

Seguro de Responsabilidade Riscos Ambientais — Cobertura R$ 10.000 com vigéncia 30 de
outubro de 2024 a 30 de outubro de 2025; e

Seguro de Protegdo de dados e Responsabilidade Cibernética (Cyber Edge) - Cobertura R$
20.000, com vigéncia 30 de outubro de 2024 a 30 de outubro de 2025.

A Administragdo da Companhia, considerando os custos financeiros envolvidos na contratacdo de
seguros para sua frota de caminhdes e semirreboques, bem como a probabilidade da ocorréncia de
sinistros e seus eventuais impactos financeiros na operagéo, adota a politica de ndo contratar essa
prote¢do, mantendo, todavia, seguros para o ramo da responsabilidade civil contra terceiros, como
mencionado anteriormente.
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A preparacao e apresentagdo das demonstragdes dos fluxos de caixa, pelo método indireto, é efetuada
de acordo com o pronunciamento contabil CPC 03 (R2) - Demonstracdes dos fluxos de caixa.

Abaixo estdo apresentadas suas informagdes adicionais:

Aquisi¢cbes de imobilizado ndo pagas 485 328 647 2.070
Aquisi¢cbes de imobilizado de periodos

anteriores pagas no periodo corrente 918 1.327 1.492 2.831
Receita na venda imobilizado n&o
recebida 18 297 18 438
Aquisi¢des de intangivel ndo pagas 485 1.134 514 1.235
Aquisigbes de intangivel de periodos

anteriores pagas no periodo corrente 50 299 50 370
Compensagdes de Imposto de renda

e contribuigao social correntes 10.759 8.649 12.710 8.816
Novos contratos de arrendamento 3.217 3.664 24.794 3.167
Atualizagdo monetaria INSS FAP 175 157 199 178
Aporte de Capital por meio de ativos - 8.676 - -
Aquisigbes de imobilizado em
andamento 5 55 3 56
Aquisigdes de intangivel em
andamento 3.705 - 3.705 -
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'IE]lVIA

MANIFESTAGAO DO CONSELHO FISCAL

Os membros do Conselho Fiscal da Tegma Gestdo Logistica S.A. (“Tegma’/ “Companhia”), em
cumprimento ao estabelecido no inciso VI, do artigo 163, da Lei n°® 6.404/76 (“Lei das S.A.”), conforme
alterada, analisaram o balango patrimonial e as demonstrac¢des financeiras da Companhia relativas ao
trimestre encerrado em 31 de margo ultimo, e com base no relatério dos auditores independentes na
propria apresentagao efetuada pelos mesmos na presente reunido, concluiram que as demonstracoes
financeiras estdo devidamente apresentadas em todos os seus aspectos relevantes.

Sao Bernardo do Campo, 05 de maio de 2025.

CONSELHEIROS

Paulo Roberto Lopes Ricci

Mauro Stacchini Jr.

Rubens Barletta



Docusign Envelope ID: A8129B65-4707-46AC-A962-3F3306226175
Gestdo Logistica

'IE]lVIA

DECLARAGAO DA DIRETORIA SOBRE AS DEMONSTRAGOES FINANCEIRAS

Em atendimento ao disposto no artigo 27, inciso VI, da Res CVM n° 80, de 29 de margo de 2022,
conforme alterada, os diretores da Tegma Gestao Logistica S.A., sociedade andnima de capital aberto,
inscrita no CNPJ/MF sob n°®02.351.144/0001-18, declaram que revisaram, discutiram e concordam com
as informagoes financeiras intermediarias da Companhia relativas ao trimestre encerrado em 31 de
margo de 2025 apresentadas.

Sao Bernardo do Campo, 05 de maio de 2025.

DIRETORIA

Assinado por:
Pivaldo Tuwla

EDACOCDDB8FA743D.

Nivaldo Tuba
Diretor Presidente

Assinado por:

RAMON PEREZ ARIAS FILHO

Ramon Pérez Arias Filho
Diretor Administrativo-Financeiro e de Rela¢gdes com Investidores

| RPAF | 7”7



Docusign Envelope ID: A8129B65-4707-46AC-A962-3F3306226175
Gestdo Logistica

'IE]lVIA

DECLARAGAO DA DIRETORIA SOBRE O PARECER DOS AUDITORES
INDEPENDENTES

Em atendimento ao disposto no artigo 27, inciso V, da Resolugdo CVM n° 80, de 29 de margo de 2022,
conforme alterada, os diretores da Tegma Gestéo Logistica S.A., sociedade anénima de capital aberto,
inscrita no CNPJ/MF sob n°®02.351.144/0001-18, declaram que revisaram, discutiram e concordam com
as opinides expressas no relatério dos Auditores Independentes, emitido pela Grant Thornton Auditores
Independentes Ltda relativas as informagdes financeiras intermediarias da Companhia relativas ao
trimestre encerrado em 31 de margo de 2025.

Sao Bernardo do Campo, 05 de maio de 2025.

DIRETORIA

Assinado por
Pivaldo Tuka

EDACOCDDSFAT43D.

Nivaldo Tuba
Diretor Presidente

Assinado por:

RAMON PEREZ ARIAS FILHO

21B2E219A23F41E
Ramon Pérez Arias Filho
Diretor Administrativo-Financeiro e de Relagdes com Investidores

| RPAF | 7”7



Rampa de Carregamento - Operacdo de Logistica
de Veiculos  Sdo Bernardo do Campo/SP

Divulgacao de resultados

Sao Bernardo do Campo, 5 de maio de 2025

Teleconferéncia de Resultados
32 feira, 6 de maio de 2025
15:00 (Brasilia)
2 pm (US-EST)
[Portugués com traducao simultanea para inglés]

Webcast em portugués e em inglés (Zoom)



https://urldefense.com/v3/__https:/mzgroup.zoom.us/webinar/register/WN_h-vp9GagSqK-ZyfcmpbO8Q__;!!MupN1mo!XfuFuwi2gyGnbZxTVc47iXvUUaCJeiCUpYMKmMiMo96UGKbUaoaFWDzlzylXJlx1wQo4JrJ9e2B6SM1gQPcPrA$
https://urldefense.com/v3/__https:/mzgroup.zoom.us/webinar/register/WN_h-vp9GagSqK-ZyfcmpbO8Q__;!!MupN1mo!XfuFuwi2gyGnbZxTVc47iXvUUaCJeiCUpYMKmMiMo96UGKbUaoaFWDzlzylXJlx1wQo4JrJ9e2B6SM1gQPcPrA$

TE

Gestdo Logfstica

A Tegma Gestao Logistica SA, uma das maiores empresas de logistica do Brasil, divulga os
resultados do primeiro trimestre de 2025:

0

T

s

k4

=

Var % vs 5

Destaques financeiros e operacionais 1T25 1T24 1T24 =

Receita liquida (R$ mi) 4404 13.2% 389,2 g

Lucro bruto (R$ mi) 84,3 14,6% 73,6 |<D_(

Margem bruta % 19.2% 02 p.p. 189% é

EBITDA (R$ mi) 68,9 18,1% 58,3 &

Margem EBITDA ajustado% 156% 07 p.p. 150% A

Lucro liquido (R$ mi) 43,7 16,6% 37,5 %

Margem liquida % 99% 03 p.p. 96% 5

Resultado por acdo (R$) 0,7 16,6% 0,6 ;;

Fluxo de caixa livre (R$ mi) 92,4 226,1% 28,3 E

CAPEX (R$ mi) 9,6 -40,7% 16,1

Veiculos transportados (em mil) 144,8 3,2% 140,3
Market share % 231% -1,9 p.p. 250%
Distancia média por veiculo (em km) 1.026 -3,3% 1.061

TEGMA GESTAO LOGISTICA S A

Pagina 2 de 15

Va



TE

Gestdo Logistica

Sumario

MErCAT0 QUEOMOLIVO ...ttt ettt bbb st en 3
Destaques operacionais — Divisa0 LOgistica AUTOMOTIVA.......c.viiriririririeieieieiccc et es 4
Resultados — Divisdo de Logistica AULOMOTIVA. .........cceeuririiiiieieieisis ettt es 4
Resultados — Divisdo de Logistica INtEGrada .........c.ceveveeuriiiiiiiieieeeeteieee ettt bbb s 5
ReSUItad0os = CONSONAATO ..ottt ettt es 6
FIUXO T8 CaIXA ....vvteieiiieieieeee ettt b et e ettt e e e st et ket e e e sttt £ e s s e e e b e b e s e s e sen e e s s eseseseseeasetans 8
ENIVIAAMENTO @ CAIXA . .vviiiiiiiirc ettt bttt 9
Retorno sobre o Capital Investido e Valor EConOmico AdiCioNadO.........cccoviiiririeieiereieieiiieeeee s 10

Para acessar a série histérica em EXCEL, cligue aqui.

Disclaimer declaracées prospectivas

Esta comunicagdo contém declaragées prospectivas baseadas nas atuais expectativas e crengas da adminis-
tracdo da Tegma. A Tegma esta fornecendo informagdées na data desta comunicacdo e ndo assume nenhuma
obrigacdo de atualizar quaisquer declaragcdes prospectivas contidas neste documento como resultado de no-
vas informag¢ées, eventos futuros ou outros.

Nenhuma declaragcdo prospectiva pode ser garantida e os resultados reais podem diferir materialmente da-
queles que projetamos.

Mercado aUtomOtivo Grafico 1 - Quantidade de veiculos vendidos no

mercado doméstico (em mil)

A venda de veiculos no mercado doméstico no
1T25 foi 7,1% superior na comparacdo anual, conforme
pode ser observado na Tabela 1. Esse desempenho de-
corre de condi¢des econdmicas no pais que ainda favo-
recem esse indicador, como o baixo desemprego e o
aumento real da renda, apesar do aumento das taxas de
juros dos financiamentos de veiculos, que atingiram ni-
veis recordes ao longo do trimestre. Apesar disso, ob-
servou-se uma manutencao dos indices de inadimplén-
cia. No Grafico 1, é possivel visualizar a tendéncia de
crescimento das vendas mensais ao longo do 1T25.

227
223
223
250
241
244

R R A R AT O
2024 m 2025
As exportacdes cresceram de 38,7% no 1725 em com-  fonte’ ANFAVEA

TEGMA GESTAO LOGISTICA S A | DIVULGACAOQ DE RESULTADOS | 1725 | EM R$ MILHAO

paracdo ao 1T24. Esse resultado foi impulsionado principalmente pela recuperacao das vendas na Argentina
e pela desvalorizagdo cambial do Real no periodo.

O crescimento de 8,3% na producao de veiculos no 1T25 vs 0 1724 decorreu do aumento das vendas do-
mésticas e das exportagdes.

Var % vs

Tabela 1 - Dados mercado automotivo 1T25 1T24 1T24

Venda de veiculos e comerciais leves 626,7 11,5% 562,0
Doméstico 518,5 7,1% 484,0
Exportacao 108,3 38,7% 78,1 :
(+) Producao de veiculos e comerciais leves 544,0 8,3% 502,2
(+) Vendas de veiculos e comerciais leves importados 111,3 23,4% 90,2

Fonte: ANFAVEA, Fenabrave (em mij, exceto os estoques em dias)
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Destaques operacionais — Divisao Logistica Automotiva

A quantidade de veiculos transportados pela Grafico 2 — Quantidade de veiculos transportados

Tegma no 1T25 fOI de 145 mll, 3,2% Supel’IOI’ na com- Tegma (em m||) e market share da Tegma
paracdo anual, conforme mostrado na Tabela 2. Esse

volume resultou em um market share de 23,1% (-1,9 25,2% 258% 54 79, 2439 25.0% 24,8% 25,8% 240% 53 19
p.p vs 0 1T24). O crescimento da quantidade de veicu- 0-'"\._.._-0—0/°\._’. 0
los transportados no 1725 foi impulsionado pela me- S o
Ihora significativa das entregas para exportagdo. No >~ E $ o N B
entanto, a perda de market share é explicada pela f = ?f_ "
perda de participagdo de mercado de clientes relevan-
tes.

A distancia média das viagens domésticas no 1725 /\,{/:, r{}({’b 4)\"8) ‘;\q’/’) '(\q’b‘ q’,\q’b‘ ,g\']'b‘ b"\q’b‘ '{\(ﬁ)

foi de 1.150 km, uma reducéo de 0,9% na comparacao N
anual, conforme a Tabela 2. A distancia média das
exportacoes foi 41% superior no 1T25 na comparagao
anual, devido ao aumento da participagdo das entre-

gas de veiculos ao Mercosul via rodoviéria (que tém distancia maior). Como resultado, a distancia média
consolidada no 1725 caiu 3,3% na comparagao anual, impulsionada principalmente pela redugdo da distan-
cia média das viagens domésticas e pelo aumento da representatividade das entregas de exportagao.

Veiculos transportados

==o==Market share - Tegma

Var % vs

Tabela 2 - Dados operacionais 1T25 1T24 1T24

Veiculos transportados (mil) 144,8 3,2% 140,3
Doméstico 120,0 -3,3% 124,0 o
Exportacdo 24,8 52,2% 16,3 I
Market share % * 231% -1.9 p.p. 250% =
Km média por veiculo (km) 1.025,5 -3,3% 1.060,7 &
Doméstico 1.150,4 -0,9% 1.160,9 i
Exportacao 421,0 41,3% 298,1 9
* Considerando o denominador as Vendas de Veiculos e Comerciais Leves na pagina anterior. (em mil, exceto km média) ":
(V2]
Resultados - Divisao de Logistica Automotiva S
A receita bruta da Divisdo de Logistica Automotiva Grafico 3 — Receita bruta automotiva (R$ mi) 5
no 1725 foi de R$ 489,5 milhdes, 13% superior na com- 2
paracao anual, conforme a Tabela 3. Esse desempenho é a)
explicado pelo aumento de 3,2% na quantidade de vei- o S %
culos transportados no 1725, pelos reajustes nas tarifas s ™~ 5
de transporte e servicos logisticos realizados em 2024 e o~ N g
em 2025 e pelo crescimento dos servicos de armazena- N B B ay ok o
mento de veiculos. O desempenho da Fastline, respon- E < N j
savel pela logistica de veiculos emplacados e motos, foi é
em linha com o do restante da divisdo. %
A receita do servico de transferéncia de veiculos entre S
patios e fabricas cresceu substancialmente mais que a '{O?) q,/\qu fé\’f) &\'f) '(\q’b‘ q’,\q’b‘ éq’u &\']’b‘ (\rf”) {
média da receita da divisdo, em fun¢do da demanda %
pelo servico. <§(
O
—
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A margem bruta da divisdo no 1725 foi de 19,5%, 0,3 p.p. superior na comparacdo anual, conforme a
Tabela 3.

O EBITDA da divisdao no 1725 foi de R$ 60,5 milhdes, com margem de 15,3%, 1,0 p.p. superior a margem
EBITDA do 1T24. O crescimento da margem EBITDA re-
sulta da eficiéncia operacional e ao controle das despe-
sas administrativas. Vale o destaque que as despesas da

Grafico 4 — EBITDA Logistica Automotiva (R$ mi)

. . . 20,9%20,6%
divisdo no 1T25 foram impactadas por R$ 1,5 milhdo re- 17,3% 17,5% 0=
ferente a gastos com M&A. 14,3%14,0% .\15'1%14,4% ./oo S {>:3%

o—oeo oo™ = & o
~ =
m L B =
g <
&\'{:’ q;{l:b ,;){1?’ 6‘(1’/)’ '{(bb‘ q;\’]/b‘ ,8{1/‘)‘ b,‘\'lzb‘ '{\’ff’
EBITDA ==o==Mg EBITDA

Tabela 3 Var % vs

DRE da Divisao de logistica automotiva 1T25 1T24 1T24

Receita bruta 489,5 13.2% 432,6

Deducdes da receita bruta (95,0) 11,7% (85,0)
Receita liquida 394,5 13,5% 347,5
Custos dos servicos prestados (317,5) 13.2% (280,5)
Resultado bruto 771 15,1% 67,0
Margem bruta% 7195% 03 p.p. 193%
Despesas (27,3) 2,8% (26,5)
Resultado operacional/EBIT 49,8 23,1% 40,4 .
(-) Depreciacéo e amortizagao (10,7 12,6% (9,5)
EBITDA 60,5 21,1% 50,0
Margem EBITDA % 153% 7,0 p.p. 144%

Resultados - Divisao de Logistica Integrada

A receita bruta da Divisdo de Logistica Integrada no
1725 foi R$ 55,6 milhdes, 10% superior na comparacdo
anual, advindo do crescimento dos volumes transporta-
dos e armazenados das Logistica de Granéis (anterior-
mente chamada de operagdes de quimicos) e de Logis- ~
tica de Embalagens (anteriormente chamada de logistica ¥
para o setor de eletrodomésticos). O desempenho da
primeira operacao reflete o aumento do recebimento de
navios com matéria prima e a conquista de novos esco-
pos de transporte e armazenagem de clientes atuais. Ja
o desempenho no segundo caso é resultado da evolu- Nt Yy
¢do positiva das vendas do setor de eletrodomésticos e
do crescimento do faturamento de um novo cliente desta operacao, que iniciou no final do ano passado.

Grafico 5 - Receita bruta Logistica Integrada
(R$ mi)

50
49
51
56
51
50

A margem bruta da divisdo no 1725 foi de 15,8%, estavel na comparagdo anual, impactada por custos de
ramp-up da nova operacdo mencionada acima para a Logistica de Embalagens. Apesar disso, foi possivel ob-
servar uma recuperacdo das margens da Logistica de Granéis na comparacdo anual.

TEGMA GESTAO LOGISTICA S A | DIVULGACAOQ DE RESULTADOS | 1725 | EM R$ MILHAO
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As despesas da divisdo no 1725 foram R$ 3,2 milhGes, 25% superiores a do ano anterior. Esse crescimento
decorre do aumento dos gastos com pessoal, que reflete o fortalecimento da equipe comercial, inclusive

Gestdo Logistica

com a contratagdo de um novo Diretor dedicado a Gréfico 6 — EBITDA Logistica Integrada (R$ mi)
divisdo.
A margem EBITDA da Divisdo de Logjistica Integrada 268,5% 324%30,2% 29.0%
foi de 18,3% no 1T25, 1,8 p.p. inferior na comparacéo o T 00 201%2"% 1919 18,3%
anual. Esse deser?penho reflete a retracdo da margem Ol o o o/°\.\14'.0/°/.
bruta e a expansdo das despesas. - -
o]
O
'{{f’ q./\'f’ ’;)\'{/b 692) é’bb‘ q;{\/b‘ ’;)Q/v b,(\’bb‘ '{Of)
EBITDA ==o==Mg EBITDA
Tabela 4 Var % vs
DRE da Divisao de logistica integrada 1725 1T24 1T24
Receita bruta 55,6 9,7% 50,7
Armazenagem 0,0 = 09
Logistica industrial 55,6 11,6% 49,8
Deducdes da receita bruta (9,8) 8,4% (9,0
Receita liquida 45,8 10,0% 41,7
Custos dos servicos prestados (38,6) 10,0% (35,1)
Resultado bruto 7.3 10,0% 6,6
Margem bruta% 158% 00 p.p. 158%
Despesas 3,2) 25,4% (2,5)
Resultado operacional/EBIT 41 0,4% 4,1
(-) Depreciacéo e amortizagao 4,3) 0,3% 4,3)
EBITDA 8,4 0,3% 8,4
Margem EBITDA % 183% -1,8 p.p. 20,1%

Resultados - Consolidado

O crescimento das receitas consolidadas da companhia no 1725 foi impulsionado pelo aumento da quanti-
dade de veiculos transportados, receita com transferéncias, reajustes de pregos, aumento dos servigos logis-
ticos na Divisdo de Logistica Automotiva, assim como pelo crescimento da receita da Divisdo de Logistica In-
tegrada.

A margem bruta consolidada no 1725 foi de 19,2%, Grafico 7 — Receita Bruta Consolidada (R$ mi)

um aumento de 0,2 p.p. na comparacao anual. Essa evo-
lugdo ocorreu em fungdo do desempenho positivo da

o
L . . ~
Divisdo Automotiva, que obteve ganhos de produtivi- NS N
dade. 0
= 8 A
E B B %3
— <t ~
<
%) %) %) %) I D ™ ™ N
'{\’1/ f{,{b ,;9\”" 69/ '{O’ q’,\q’ ,;)(1/ 6‘(1/ '{\’1/
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As despesas no 1725 foram de R$ 30,5 milhdes, 4,8%
superiores na comparacao anual, préximo a inflagdo do

Grafico 8 — EBITDA consolidado (R$ mi)

periodo.
20,8% 20,2%
. _ 9 18,6% 1¢ 39 18,0% "
O EBITDA do 1T25 foi de R$ 69 milhdes, uma margem 16,0%15,8% ° 163%150% """ g g 156%
o . - 00" " 0 g—® e
de 15,6%, 0,7 p.p. superior na comparacao anual. Esse
crescimento ocorreu devido ao aumento da margem =

EBITDA da Divisao de Logistica Automotiva, controle das o "
despesas administrativas, apesar da redu¢do da margem ~ X - @
da Logistica Integrada. =

Gestdo Logistica

éﬁ?’ q;\'{/)’ ';;.d/b b’\d}) '{(Lb‘ qa/{lxb‘ ,;)(Lb‘ b,‘\"l/b‘ éﬂi”
EBITDA ==o==Margem EBITDA
Tabela 5 Var % vs
DRE Consolidado 1T25 1T24 1T24
Receita bruta 545,1 12,8% 483,2
Deducdes da receita bruta (104,8) 11,4% (94,1)
Receita liquida 440,4 13,2% 389,2
Custos dos servigos prestados (356,0) 12,8% (315,6)
Resultado bruto 84,3 14,6% 73,6
Margem bruta% 192% 02 p.p. 189%
Despesas (30,5) 4,8% (29,1)
Resultado operacional/EBIT 53,9 21,1% 44,5
(-) Depreciacéo e amortizagao (15,0) 8,7% (13,8)
EBITDA 68,9 18,1% 58,3
Margem EBITDA % 156% 07 p.p. 150%

O aumento de 29,6% do resultado proveniente de dividas e de aplicacoes financeiras no 1725, con-
forme demonstrado na Tabela 6, decorre do aumento da posi¢ao de caixa da companhia e do aumento da
taxa basica de juros no periodo (que impacta positivamente a remuneragdo do caixa da companhia). Os juros
sobre arrendamento apresentaram crescimento de 30,5% no 1725 na comparacao anual, em funcdo da reno-
vagdo de um contrato relevante de aluguel de armazém.

Var % vs
Tabela 6 - Resultado financeiro 1T25 1T24 1T24
Receita de aplicacdes financeiras 9,2 22,8% 75
Despesa de juros (3,5) 13,2% (3,1
Resultado proveniente de dividas e aplicacoes financeiras 5,7 29,6% 4,4
Juros sobre arrendamento 3,1 30,5% 2,4)
Outras despesas e receitas financeiras 0,2) - 0,0
Resultado financeiro 2,4 15,3% 2,0

A equivaléncia patrimonial’, conforme indicado na Tabela 9, foi positiva em R$ 6,3 milhdes no 1T25. Esse
resultado é explicado principalmente pelos lucros da Joint Venture GDL, conforme demonstrado na Tabela 7,
que exibe 100% do seu resultado. O crescimento de 29% da receita liquida no 1725 foi resultado do au-
mento dos servicos de armazenamento alfandegado, em especial para o setor de maquinas e equipamentos,
assim como pelo crescimento dos servicos de centro de distribuicdo, para o setor de autopecas. A retracdo
das margens operacional e liquida na comparagdo anual foi decorrente do reajuste do aluguel das principais

150% da empresa GDL (armazenagem alfandegada e geral do Espirito Santo) e 16% da Rabbot (startup de gestéo de frotas).
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2024. Esse reajuste se justifica, ndo so6 pela correcdo da Tabela 7 NVar%ivs
inflagdo, mas também a uma equalizagao pelos valores Resu'?ad? GPL (100%) 1725 SEENEEE. 1724
de mercado da regido. Receita liquida 67 29% 52
Lucro oper/EBIT 21 7% 20
Conforme demonstrado na Tabela 8, a aliquota efetiva Mg oper/EBIT % 32% -7pp.  39%
de imposto de renda do 1T25 foi de 30%. O principal Lucro liquido 13 1% 13
fator que reduziu a aliquota efetiva em comparacdo com Margem liquida % 20% -6pp.  26%
a aliquota nominal de 34%, foi a equivaléncia patrimonial
do periodo.
Var % vs
Tabela 8 - Aliquota de IR e CSLL 1T25 1T24 1T24
Resultado antes do IR e CSLL 62,6 17,9% 53,1
Aliquota nominal -34% - -34%
IR e CSLL pela aliquota nominal (21,3) 17,9% (18,1)
(-) Equivaléncia Patrimonial 2,1 -4,5% 2,2
(-) Outros 0,3 59,6% 0,2
Imposto de renda e contribuicao social (18,8) 20,5% (15,6)
Aliquota Efetiva -30,0% -07 p.p. -294%

O lucro liquido do 1T25, conforme demonstrado na Tabela 9, foi de R$ 44 milhdes, 17% superior na com-
paracdo anual, com uma margem liquida de 9,9%, 0,3 p.p. superior ao 1T24. Esta expansdo da margem li-
quida ocorreu em funcdo, conforme ja explicado, do desempenho operacional da Companhia e da melhora

do resultado financeiro.

Var % vs

Tabela 9 - Resultado Consolidado 1T25 1T24 1T24 .
Resultado operacional/EBIT 53,9 21,1% 44,5

Equivaléncia Patrimonial 6,3 -4,5% 6,6

Resultado financeiro 2,4 15,3% 2,0
Resultado antes do IR e CSLL 62,5 17,7% 53,1

Imposto de renda e contribuicdo social (18,8) 20,3% (15,6)

Lucro liquido 43,7 16,6% 37,5

Margem liquida % 99% 03 p.p. 96%

Fluxo de caixa

O caixa liquido proveniente das atividades operaci-
onais no 1725 foi positivo em R$ 110 milhdes, bem su-
perior aos R$ 84 milhdes do 1724, devido ao desempe-
nho operacional da Companhia no periodo, aliado a
forte reducdo de contas a receber em marco/25 vs de-
zembro/24, devido a sazonalidade das vendas das mon-
tadoras.

O caixa liquido proveniente das atividades de in-
vestimentos no 1725 foi negativo em R$ 11 milhdes,
devido principalmente ao CAPEX “caixa” de R$ 11 mi-
Ihdes.

Grafico 9 - Fluxo de caixa livre (R$ mi) e ciclo
de caixa (dias) consolidados

44 44 43 42 40 4, 40 2

\3_6/\/
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Ciclo de caixa: dias a receber — dlias a pagar (Forn. e fretes/ CSP dlidrio)
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Em relacdo ao CAPEX, conforme mostrado na Tabela 10 a direita, o montante investido no 1725 foi de R$
9,6 milhdes. Os investimentos mais relevantes foram licencas de software, incluindo do novo ERP, no mon-
tante de R$ 4,6 milhdes e benfeitorias no terreno situado em Cabo de Santo Agostinho/PE, préximo ao Porto

de Suape, para ampliacéo da capacidade de armaze-  1,pala 10 - CAPEX Consolidado 1725 1T24
namento de veiculos importados, totalizando R$ 0,9 Manutencio & Benfeitorias gerais 38 17
milhdo. Aquisicdo de equipamentos logisticos - 9,3
O caixa liquido proveniente das atividades de fi- 11 58 52
nanciamento no 1725 foi negativo em R$ 2 milhdes,  Total 9,6 16,1

devido a: i) captacdo e pagamento de dividas, que somou R$ 5,5 milhdes e ii) os juros sobre arrendamentos
(IFRS-16), que totalizaram R$ 7,4 milhdes.

Tabela 11 - Fluxo de Caixa Consolidado 1T25 1T24
A - Caixa inicial 241,3 232,5
1 - Caixa liquido proveniente das atividades operacionais 110,3 84,4
2 - Caixa liquido proveniente das atividades de investimentos (10,5) (15,4)
3 - Caixa liquido proveniente das atividades de financiamento (1,9) (1,8)
(=) Caixafinal (A+1+2 +3) 339,2 299,8
4 - CAPEX "caixa" (10,4) (16,0)
5 - Pagamento de arrendamento mercantil (7,4) 7,7)
(=) Fluxo de caixa livre (1 + 4 + 5) 92,4 60,8

Endividamento e caixa

Grafico 10 — Caixa e cronograma de amortizagdo
A Companhia continua a apresentar uma estrutura do PRINCIPAL (R$ mi)

de capital desalavancada em margo de 2025. 339 |

O caixa liquido em marco de 2025 foi de R$ 228
milhoes, representando um aumento em relagéo a

|
|
posicdo de dezembro de 2024, que era de R$ 135 |
milhdes. O aumento do caixa liquido no periodo de- |

1

corre principalmente do fluxo de caixa livre regis-
trado no 1725.

& 5

O indice divida liquida / EBITDA LTM nzo pode _ ®

ser aplicado, visto que a Companhia apresentou &

caixa liquido. O célculo do indice de cobertura (que

equivale a EBITDA LTM sobre resultado financeiro

LTM) do 1T25 néo é aplicavel em funcdo de nos ultimos Grafico 11 - Endividamento e caixa consolidado (R$
12 meses o resultado financeiro da empresa ser positivo. mi)

Os covenants da Companhia séo <2,5x e >1,5x, respecti- 339
vamente. 3

00 g3
242 237 259 733 264 241
O custo médio total da divida bruta da Companhia

em marco de 2025 foi de CDI +1,60%, estavel vs dezem-

bro de 2025. Em abril de 2025, a Fitch reafirmou o Ra- l I I i i ' i ' i

ting da Tegma em A (Bra), com perspectiva estavel.
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Tabela 12 - Endividamento (consolidado) mar-24 dez-24 mar-25
Divida circulante 13,5 29,1 27,9
Divida nao circulante 93,7 76,9 82,4

Divida bruta 107,2 106,0 110,3

(-) Caixa 1,0 1,9 0,6
(-) Aplicagoes financeiras 298,8 239,5 338,6
Divida (caixa) liquida(o) (192,6) (135,3) (228,9)
EBITDA (ultimos 12 meses) 269,7 395,1 405,6
Divida liquida / EBITDA (ultimos 12 meses) N/A N/A N/A
Resultado financeiro (Gltimos 12 meses) 9,7 8.8 9,1
EBITDA (ultimos 12 meses) / Resultado financeiro (12 meses) N/A N/A N/A

Retorno sobre o Capital Investido e Valor Economico

Adicionado

Disclaimer. ROIC e EVA ndo devem ser considerados substitutos de outras medidas contabeis de acordo com o IFRS e

podem ndo ser comparaveis a medidas similares usadas por outras empresas

O ROIC do 1725 foi de 39,6%, conforme gréfico 12, estdvel em comparacdo ao ROIC do 4724, em fun¢do

do crescimento na mesma magnitude do resultado
operacional e do capital investido no periodo.

O EVA do 1725, conforme mostrado no gréfico 13,
considerando um WACC entre 12% e 17% (intervalo
historico adotado pelos analistas de se/l-side), foi de R$
131-R$ 160 milhdes, vs R$ 128-156 milhdes do 4724,
em funcao basicamente dos mesmos motivos explica-

Grafico 12 - Retorno sobre o capital investido
(ROIC) (consolidado)

39,5% 39,6%

34,7%
27,5% 28,7% 28,4% 27,4% 27,5% 301%

=

Gestdo Logistica

dos acima que fizeram o ROIC manter o patamar de
39,6%.

Todas as operagOes atuais e prospectivas da Tegma
passam por uma avaliacdo utilizando o EVA como crité-
rio de geracao de valor e de viabilidade.

D A D AD N N N )
<<1/ N o',\q’ 69/ '{O/ LV ,)3(1/ 6‘(1/ <\'7/

v 2

ROIC: NOPAT 12 meses / médiia 4 trimestres da: Divida liquida + patrimé-
nio liquido — agio. Reconciliacdo do indicador no arquivo Série Histo-
rica.xIm (indicadores)

Grafico 13 — Valor econdmico adicionado — £VA
(Economic value added) (consolidado) (R$ mi)
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200
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/
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50 /
e -
(50)
4T19 3T20 2721 1T22 4T22 3723 2T24 1125 1
=== WACC WACC

EVA=NOPAT 12M (ajustado por eventos ndo recorrentes do EBITDA) — [(capital
empregado médio dos ultimos 4 trimestres)x(custo médio ponderado de capital
(WACC) dos analistas de sell side)]. Reconciliagao do indicador no arquivo Série
Histdrica.xIm (indicadores)
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Composicao acionaria (ef mar/2025)

Categoria # agoes TGMA3 ON % Total
Mopia Participacdes e Empreendimentos Ltda. 15.396.481 23,3%
Cabana Empreendimentos e Participacdes Ltda. 4.817.704 7,3%
Coimex Empreendimentos e Participacdes Ltda. 13.207.034 20,0%
Outros acionistas controladores (pessoa fisica e ndo controladores) 515.373 0,8%
Administradores 101 0,0%
Tesouraria 65.143 0,1%
Controladores, administradores e tesouraria 34.001.836 51,5%
Acoes em circulagao 32.001.079 48,5%
Total de Agoes 66.002.915 100,0%
Reconciliacao do EBITDA
Tabela 13 - Reconciliagao do EBITDA 1T25 1T24
Lucro Liquido 43,7 37,5

(-) Imposto de renda e contribuigdo social (18,8) (15,6)

(-) Resultado financeiro 2,4 2,0

(-) Depreciacao e Amortizacao (15,0) (13,8)

(-) Equivaléncia Patrimonial 6,3 6,6
EBITDA 68,9 58,3

Tegma Gestao Logistica SA e Controladas

Demonstracoes dos resultados do periodo 1%

(em R$ milhoes) §

“r

Var % vs ;

DRE 1T25 1T24 1T24 -
Receita bruta 545,1 12,8% 483,2 &
Deducdes da Receita Bruta (104,8) 11,4% (94,1) —
Receita liquida 440,4 13,2% 389,2 S
(-) Custo dos servigos prestados (356,0) 12,8% (315,6) é
Pessoal (42,9) 23,9% (34,6) A
Fretes (289,1) 10,2% (262,3) i
QOutros custos (52,0) 16,6% (44,6) 8
Crédito de Pis e Cofins 27,9 7,8% 25,9 S
Lucro bruto 84,3 14,6% 73,6 3
Despesas gerais e administrativas (30,3) 6,2% (28,5) 2
Outras receitas (despesas) liquidas 0,2) -65,4% (0,6) 2
Lucro operacional 53,9 21,1% 44,5 wn
Resultado financeiro 2,4 15,3% 2,0 F:(J
Equivaléncia patrimonial 6.3 -4,5% 6,6 3
Lucro antes do IR e da CS 62,5 17,7% 53,1 S
Imposto de renda e contribuicdo social (18,8) 20,3% (15,6) 19(
Lucro/prejuizo liquido 43,7 16,6% 37,5 %
Margem liguida % 99% 03 p.p. 96% <

]

=
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Tegma Gestao Logistica SA e Controladas
Balanco patrimonial

(em R$ milhoes)

mar-24 dez-24 mar-25
Ativo circulante 625,9 712,7 708,3
Recursos em banco e em caixa 1,0 1.9 0,6
Aplicagdes financeiras 298,8 239,5 338,6
Contas a receber de clientes 294,2 4379 3284
Partes relacionadas 04 0,5 1,0
Estoques (almoxarifado) 0,7 0,3 0,7
Imposto de renda e contribuicdo social 24 2,7 2,8
Impostos e contribui¢des a recuperar 10,0 4,4 6,3
Demais contas a receber 10,6 17,9 17,1
Despesas antecipadas 7.9 7,6 12,7
Ativo realizavel a longo prazo 63,5 53,6 53,2
Impostos e contribui¢des a recuperar 19,0 5,9 6,0
Imposto de renda e contribuicdo social 17,4 18,4 18,8
Demais contas a receber 1,6 1,7 1,7
Ativo fiscal diferido 3,7 3,3 2,0
Partes relacionadas 11 1.1 11
Depésitos judiciais 20,6 23,2 23,6
Investimentos 56,0 61,5 67,8
Imobilizado 234,2 245,6 244,0
Intangivel 182,3 190,9 194,3
Direito de uso 60,1 65,0 81,8
Ativo nao circulante 596,0 616,7 641,1
Total do ativo 1.221,9 1.329,4 1.349,3 o
mar-24 dez-24 mar-25 E
Passivo circulante 176,4 262,9 221,4 =
Empréstimos e financiamentos 13,5 29,1 27,9 2
Arrendamento 26,4 28,7 371 E
Fornecedores e fretes 45,7 62,4 48,1 N
Tributos a recolher 23,6 31,5 23,5 i
Salérios e encargos sociais 25,2 334 29,5 %
Demais contas a pagar 30,7 45,8 41,6 8
Partes relacionadas 1,2 0,7 1,1 <
Imposto de renda e contribuicdo social 10,1 31,4 12,5 3
Passivo nao circulante 171,5 145,1 162,8 g
Empréstimos e financiamentos 93,7 76,9 82,4 &
Partes relacionadas 0,5 0,5 0,5 O
Arrendamento 39,8 42,4 51,3 f:)n
Passivo fiscal diferido 6,2 1,7 4,6 §
Provisdes para demandas judiciais 28,7 21,7 22,1 g
Passivo atuarial 2,5 1,9 1,9 a
Patriménio liquido 872,5 921,4 965,1 <
Capital social 438,8 438,8 438,8 2
Reservas de lucros 351,0 445,4 4454 E
Lucros acumulados 37,3 - 43,7 g
Ac¢des em tesouraria 0,3) 0,3) 0,3) Q
Ajuste de avaliacdo patrimonial (1,8) (1,4) (1,4) 1<O(
Dividendos adicionais propostos 47,5 38,9 38,9 5
v}
Participacao dos nao controladores 1,6 - - <§(
Total do passivo e do patriménio liquido 1.221,9 1.329,4 1.349,3 Q
=
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Tegma Gestao Logistica SA e Controladas
Demonstracoes de fluxo de caixa

(Em R$ milhées)

1T25 1T24
Lucro liquido do exercicio 43,7 37,5
Depreciacdo e amortizacdo 7,6 6,3
Amortizacdo direito de uso 7,5 75
Juros, variagdes monetarias e cambiais sobre empréstimos e debéntures 3,5 3,1
Provisdo para demandas judiciais 04 09
Juros sobre arrendamento 3,1 24
Equivaléncia patrimonial (6,3) (6,6)
Perda na venda de bens 0,7 0,4)
(Ganho) por reducéo ao valor recuperavel de contas a receber 0,7 0,0
Imposto de renda e contribuicdo social diferidos 4,2 33
Despesas (receitas) que nao afetam o fluxo de caixa 21,4 16,6
Contas a receber 108,8 51,3
Impostos a recuperar 11,0 1,7
Depdsitos judiciais 0.2 0,2)
Demais ativos 4,7) 2,1
Fornecedores e fretes a pagar (13,9) (Co)
Salérios e encargos sociais (3.9 (5,0)
Partes relacionadas (0,0) 0,3
Outras obrigagdes e tributos a recolher (12,5) 8.1
Variacdes nos ativos e passivos 84,9 48,0 @)
<g
Juros pagos sobre empréstimos e financiamentos 4,7) (3,4) T
Juros pagos sobre arrendamento (3.3) (2,4) =
“r
Demandas judiciais pagas (0,1) (0.3) ;
Imposto de renda e contribuicdo social pagos (31,6) (11,6) .
(A) Caixa liquido proveniente das atividades operacionais 110,3 84,4 =
l_
Aquisicdo de intangivel (5.3) 24) -
Aquisi¢des de bens do ativo imobilizado (5.1) (13,6) 8
o
Recebimento pela venda de bens o, 1) 0,6 |<_f
)
(B) Caixa liquido proveniente das (aplicado nas) atividades de investimentos (10,5) (15,4) 2
Captagdo empréstimos e financiamentos 6,5 5.9 &
w
Pagamento de empréstimos e financiamentos (1,0) - 8
Pagamento de arrendamento (7,4) 7,7) 5
(C) Caixa liquido proveniente das (aplicado nas) atividades de financiamento (1,9) (1,8) §
Variacao de caixa (A + B + C) 97,9 67,3 2
Caixa no inicio do periodo 2413 232,5 e
Caixa no final do periodo 339,2 299,8 j
<
=)
'_
N2
O
o
-
o
L
'_
(2]
[WN]
O
<
>
O
[WE]
'_
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Tegma Gestao Logistica SA e Controladas
Demonstracoes de mutacao do patrimonio liquido

(em R$ milhdes)

2 o = S
a I © s Zg _ =
= v © = o w o & o
= e 5 O 3 t S
g S 3 3 = £ 38 S E
— _ 2 £
2 s = g B g 2 E 3 g k
[e] <Q © o .8 I [0} O " o Q
2 © © @ c o T _ © e} S o}
g 5 5 £ $o g ¢E 3 T 5 o
g 2 g & 2% g EF5 5 £, -~ =272
S & &8 & £33 & g I &9 F 2 g
Saldos em 01 de janeiro de 2024 318,5 55,0 120,3 296,0 47,5 -0,3 -1,8 - 1,4 - 836,5
Lucro liquido do periodo - - - - - - - 37,3 0,2 - -
Integralizacdo de capital 120,3 - (120,3) - - - - - - - -
Saldos em 31 de margo de 2024 438,8 55,0 - 296,0 47,5 0,3) (1,8) 37,3 1,6 - 874,1
Saldos em 01 de janeiro de 2025 438,8 68,5 - 382,2 38,9 0,3) (1,4) - - (5.3) 9214
Lucro liquido do periodo - - - - - - - 43,7 - - 43,7
Saldos em 31 de marco de 2025 438,8 68,5 - 382,2 38,9 0,3) (1,4) 43,7 - (5.3) 965,1
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Tegma Gestao Logistica SA e Controladoras
Demonstracoes de valor adicionado

(em R$ milhdes)

Gestdo Logfstica

Var % vs
1T25 1T24 1T24
Vendas brutas de servicos, liquidos dos descontos 517,6 12,3% 460,7
Outras receitas 09 83,8% 0,5
Perda estimada (reversédo) para créditos de liquidacdo duvidosa 0,7) 3.715,8% (0,0)
Receitas 517.,8 12,3% 461,2
Custo dos servicos prestados (289,2) 10,3% (262,3)
Materiais, energia, servicos de terceiros e outros operacionais (43,0) 0,6% (42,8)
Insumos adquiridos de terceiros (332,3) 8,9% (305,1)
Valor adicionado bruto 185,5 18,9% 156,1
Depreciacdo e amortizagdo (7,6) 20,0% 6,3)
Amortizacdo direito de uso (7,5) -0,8% (7,5)
Valor adicionado liquido produzido pela Companhia 170,5 19,9% 142,2
Resultado de equivaléncia patrimonial 6,3 -4,5% 6,6
Receitas financeiras 10,9 26,2% 87
Valor adicionado total a distribuir 187,7 19.2% 157,5
Pessoal e encargos 52,1 21,1% 43,1
Remuneracdo direta 39,5 20,3% 32,8
Beneficios 10,1 23,7% 8.2
FGTS 2,5 23,3% 2,0
Impostos, taxas e contribuicoes 76,7 12,7% 68,1
Federais 41,7 17,4% 35,5
Estaduais 329 6,2% 30,9
Municipais 2,2 32,2% 1,6
Financiadores 58,8 26,9% 46,4
Juros e variagdes cambiais 8,6 29,5% 6,6
Aluguéis 6.5 192,9% 2,2
Dividendos - - -
Lucros (prejuizo) retidos 43,7 17,3% 37,3
Participacdo de ndo controladores nos lucros retidos - - 0,2
Valor adicionado distribuido 187,7 19.2% 157,5
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Independent auditors’ report
on review of interim financial
information

Independentes Ltda.

Av. Eng. Luiz Carlos Berrini, 105 -
122 andar, Itaim Bibi - Sdo Paulo (SP)
Brasil

T +55 11 3886-5100
www.grantthornton.com.br

To the board of Directors and Shareholders of
Tegma Gestao Logistica S.A.
Séo Bernardo do Campo — SP

Introduction

We have reviewed the accompanying individual and consolidated interim financial information of
Tegma Gestao Logistica S.A. (the Company), comprised in the Quarterly Information Form for the quarter ended
March 31, 2025, comprising the balance sheet as of March 31, 2025, and the respective statements of income, of
comprehensive income, of changes in shareholders’ equity and cash flows for the period of three months then
ended, including the footnotes.

Management is responsible for the preparation of the individual and consolidated interim financial information in
accordance with NBC TG 21 - Interim Financial Reporting and with international standard IAS 34 -
Interim Financial Reporting, as issued by the International Accounting Standards Board (lasb), such as for the
presentation of these information in accordance with the standards issued by the Brazilian Exchange Securities
Commission, applicable to the preparation of interim financial information. Our responsibility is to express a
conclusion on this interim financial information based on our review.

Review scope

We conducted our review in accordance with the Brazilian and International standards on reviews of interim
information (NBC TR 2410 — Review of Interim Financial Information Performed by the Independent Auditor of the
Entity and ISRE 2410 — Review of Interim Financial Information Performed by the Independent Auditor of the Entity,
respectively). The review of interim information consists of making inquiries, primarily of persons responsible for the
financial and accounting matters and applying analytical and other review procedures. A review is substantially less
in scope than an audit conducted in accordance with audit standards and, consequently, does not enable us to
obtain assurance that we would become aware of all significant matters that might be identified in an audit.
Accordingly, we do not express an audit opinion.
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Conclusion on the individual and consolidated interim financial Information

Based on our review, nothing has come to our attention that causes us to believe that the individual and consolidated
interim financial information included in the quarterly information form referred to above has not been prepared, in
all material respects, in accordance with NBC TG 21 and IAS 34 applicable to the preparation of interim financial
information and presented in accordance with the standards issued by the Brazilian Securities Exchange
Commission.

Other matters
Statements of value added

The quarterly information referred to above includes the individual and consolidated statements of value added for
the period of three months ended March 31, 2025, prepared under the responsibility of the Company's management,
and presented as supplementary information for the purposes of IAS 34. These statements were submitted to the
same review procedures in conjunction with the review of the Company's interim financial information in the order
to conclude they are reconciliated to the interim financial information and to the accounting records, as applicable,
and whether the structure and content are in accordance with the criteria established in the NBC TG 09 — Statement
of Value Added. Based on our review, nothing has come to our attention that causes us to believe that the
accompanying statements of value added were not prepared, in all material respects, in accordance with the
individual and consolidated interim financial information taken as a whole.

Audit and review of amounts corresponding amounts of the fiscal year and comparative period

The audit of the individual and consolidated financial statements of the Company as of December 31, 2024 was
conducted under the responsibility of another independent auditor, which issued an audit report without
qualifications on March 10, 2025. The review of the individual and consolidated interim financial information for the
period of three months ended March 31, 2024 was conducted under the responsibility of another independent
auditor, which issued a review report on that quarterly information, without qualifications, on May 6, 2024.

Séo Paulo, May 5, 2025

Grant Thornton Auditores Independentes Ltda.
CRC 2SP-025.583/0-1

Alcides Afonso Louro Neto
Accountant CRC 1SP-289.078/0-2



Tegma Gestao Logistica S.A.

Parent company and consolidated balance sheets
Interim financial information as of March 31, 2025
In thousands of reais

Cash and cash equivalents 5 257,724 158,813 339,197 241,335
Accounts receivable from customers 6 274,487 394,100 328,402 437,934
Inventories (warehouse) 8 54 716 263
Income tax and social contribution 17 1,636 1,599 2,790 2,746
Taxes and contributions recoverable 7 4,658 3,014 6,301 4,380
Other accounts receivable 8 14,240 14,906 17,071 17,922
Related parties: 26 4,375 3,530 1,030 537
Prepaid expenses 10,152 6,280 12,746 7,611
567,280 582,296 708,253 712,728

Other accounts receivable 8 1,031 1,031 1,698 1,698
Income tax and social contribution 17 18,811 18,432 18,811 18,432
Taxes and contributions recoverable 7 3,144 3,101 5,997 5,943
Related parties: 26 1,115 1,115 1,115 1,115
Deferred tax assets 17 - 930 1,970 3,269
Court deposits 16 20,791 20,466 23,566 23,178
44,892 45,075 53,157 53,635

Investments 9 333,886 321,868 67,764 61,456
Property, plant, and equipment 10 87,515 87,416 243,995 245,613
Intangible assets 11 187,019 183,648 194,329 190,943
Right of use 13 68,150 71,624 81,806 65,019
721,462 709,631 641,051 616,666

1,288,742 1,291,927 1,349,304 1,329,394

Management’s explanatory notes are an integral part of the interim financial information, both of the
parent company and the consolidated.



Tegma Gestao Logistica S.A.

Parent company and consolidated balance sheets
Interim financial information as of March 31, 2025
In thousands of reais (continued)

Loans and financing 12 27,310 28,801 27,874 29,089
Lease 13 31,404 31,249 37,103 28,680
Suppliers 4,528 5,241 6,120 7,540
Freight payable 36,189 51,514 42,027 54,878
Taxes payable 14 19,836 27,841 23,517 31,470
Salaries and social charges 15 25,389 29,176 29,483 33,430
Other accounts payable 18 35,319 39,441 41,642 45,780
Related parties: 26 1,648 1,209 1,120 661
Income tax and social contribution 17 10,759 30,572 12,492 31,386

192,382 245,044 221,378 262,914

Loans and financing 12 62,411 56,907 82,411 76,907
Lease 13 44,317 47,533 51,320 42,397
Related parties: 26 504 504 524 524
Deferred tax liabilities 17 3,084 - 4,581 1,695
Provisions for lawsuits 16 19,045 18,674 22,091 21,692
Actuarial liability 1,856 1,856 1,856 1,856
131,217 125,474 162,783 145,071

323,599 370,518 384,161 407,985

19

Capital stock 438,839 438,839 438,839 438,839
Profit reserves 445,434 445,434 445,434 445,434
Treasury shares (343) (343) (343) (343)
Equity valuation adjustment (1,424) (1,424) (1,424) (1,424)
Additional dividends proposed 38,903 38,903 38,903 38,903
Accumulated profits 43,734 - 43,734 -

965,143 921,409 965,143 921,409

1,288,742 1,291,927 1,349,304 1,329,394

Management’s explanatory notes are an integral part of the interim financial information, both of the
parent company and the consolidated



Tegma Gestao Logistica S.A.

Parent company and consolidated income statements
Interim financial information as of March 31, 2025
In thousands of reais

Net revenue from services

provided 21 385,391 315,359 440,357 389,171
Cost of services provided 22 (313,355) (256,133) (356,019) (315,602)
72,036 59,226 84,338 73,569
General and Administrative
Expenses 22 (24,754) (23,377) (29,190) (27,941)
Business expenses 22 (218) (152) (1,095) (574)
(Loss) due to impairment
of accounts receivable 22 (677) (77) (725) (19)
Other net operating revenues
(expenses) net 23 242 (691) 526 (554)
(25,407) (24,297) (30,484) (29,088)
46,629 34,929 53,854 44,481
Equity income 9 12,020 14,579 6,307 6,604
24
Financial revenues 8,385 5,554 10,927 8,661
Financial expenses (7,229) (5,948) (8,576) (6,622)
1,156 (394) 2,351 2,039
59,805 49,114 62,512 53,124
17
Current (12,057) (9,595) (14,593) (12,263)
Deferred (4,014) (2,236) (4,185) (3,346)
(16,071) (11,831) (18,778) (15,609)
43,734 37,283 43,734 37,515
Controlling shareholders 43,734 37,283
Non-controlling shareholders - 232
43,734 37,515
25
Profit per share - basic (in BRL) 0.66 0.57
Profit per share - diluted (in BRL) 0.66 0.57

Management’s explanatory notes are an integral part of the interim financial information, both of the
parent company and the consolidated



Tegma Gestao Logistica S.A.

Parent company and consolidated comprehensive income statements
Interim financial information as of March 31, 2025
In thousands of reais

Net income for the period 43,734 37,283 43,734 37,515
43,734 37,283 43,734 37,515

Controlling shareholders 43,734 37,283
Non-controlling shareholders - 232
43,734 37,515

Management’s explanatory notes are an integral part of the interim financial information, both of the

parent company and the consolidated



Tegma Gestao Logistica S.A.
Parent company and consolidated statements of changes in net equity E m
Gestdo Logistica

Interim financial information as of March 31, 2025
In thousands of reais

318,524 (343) - 55,016 120,315 296,016 - (1,833) 47,475 835,170 1,375 836,545
Total comprehensive income - - - - - - 37,283 - - 37,283 232 37,515
Capital payment 120,315 - - - (120,315) - - - - - - -
438,839 (343) - 55,016 - 296,016 37,283 (1,833) 47,475 872,453 1,607 874,060
438,839 (343) (5,296) 68,507 - 382,223 - (1,424) 38,903 921,409 - 921,409
Total comprehensive income - - - - - - 43,734 - - 43,734 - 43,734
438,839 (343) (5,296) 68,507 - 382,223 43,734 (1,424) 38,903 965,143 - 965,143

Management’s explanatory notes are an integral part of the interim financial information, both of the parent company and the consolidated



Tegma Gestao Logistica S.A.

Parent company and consolidated cash statements
Interim financial information as of March 31, 2025
In thousands of reais

43,734 37,283 43,734 37,515
Depreciation and amortization 22 5,023 3,492 7,591 6,324
Depreciation right of use 22 6,139 6,229 7,457 7,514
(Gain) Loss on sale of assets 23 98 10 716 (423)
Provision for lawsuits 361 660 380 894
Loss due to impairment
of accounts receivable 677 77 725 19
Equity 9 (12,020) (14,579) (6,307) (6,604)
Interest, monetary variations and
exchange variations
on loans and debentures 12 2,847 2,771 3,523 3,111
Interest on lease 24 2,621 2,214 3,118 2,389
Deferred income tax
and social contribution 17 4,014 2,236 4,185 3,346
53,494 40,393 65,122 54,085
Accounts receivable 118,936 62,569 108,807 51,296
Taxes recoverable 10,320 8,797 11,009 11,743
Court deposits 238 (199) 186 (244)
Other assets (4,070) 1,711 (4,720) 2,116
Suppliers and freight payable (16,040) (4,967) (13,890) (4,058)
Salaries and social charges (3,787) (5,411) (3,947) (5,004)
Related parties: (406) (3,252) (34) 338
Other obligations and taxes
payable (12,548) (8,261) (12,518) (8,146)
92,643 50,987 84,893 48,041
146,137 91,380 150,015 102,126
Interest paid on
loans and financing 12 (4,338) (3,004) (4,738) (3,403)
Interest paid on leases 13 (2,803) (2,405) (3,265) (2,421)
Lawsuits paid 16 (127) (257) (130) (265)
Income tax and
social contribution paid (30,572) (10,771) (31,604) (11,593)
108,297 74,943 110,278 84,444
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Tegma Gestao Logistica S.A.

Parent company and consolidated cash statements
Interim financial information as of March 31, 2025
In thousands of reais (continued)

Acquisition of intangible assets 11 (5,237) (2,181) (5,299) (2,419)
Acquisitions of property, plant

and equipment 10 (3,405) (9,874) (5,117) (13,613)

Receipt due to the sale of goods 30 - (61) 597

(8,612) (12,055) (10,477) (15,435)

Acquired loans and financing 6,522 5,910 6,522 5,910

Payment of loans

and financing 12 (1,018) - (1,018) -

Lease payment 13 (6,278) (6,206) (7,443) (7,662)

(774) (296) (1,939) (1,752)

98,911 62,592 97,862 67,257

Cash and cash equivalents

at the start of the Period 158,813 141,442 241,335 232,539

Cash and cash equivalents
at the end of the Period 257,724 204,034 339,197 299,796
98,911 62,592 97,862 67,257

Management’s explanatory notes are an integral part of the interim financial information, both of the
parent company and the consolidated

11



Tegma Gestao Logistica S.A.

Parent company and consolidated value added statements
Interim financial information as of March 31, 2025 (additional information)
In thousands of reais

Gross sales of services,

net of discounts 21 451,391 374,189 517,580 460,692
Other revenues 701 32 1,623 506
Loss due to impairment

of accounts receivable (677) (77) (725) (19)

451,415 374,144 518,478 461,179
Cost of services provided (263,280) (218,673) (289,245) (262,321)

Materials, energy, third-party
services and other operational

services (32,530) (29,986) (43,719) (42,788)
(295,810) (248,659) (332,964) (305,109)

155,605 125,485 185,513 156,070

Depreciation and amortization 22 (5,023) (3,492) (7,591) (6,324)
Amortization right of use 22 (6,139) (6,229) (7,457) (7,514)
(11,162) (9,721) (15,048) (13,838)

144,443 115,764 170,466 142,232

Equity income 9 12,020 14,579 6,307 6,604
Financial revenues 24 8,385 5,554 10,927 8,661
20,405 20,133 17,234 15,265

164,348 135,897 187,700 157,497

12



Tegma Gestao Logistica S.A.

Parent company and consolidated value added statements
Interim financial information as of March 31, 2025 (additional information)
In thousands of reais (continued)

Direct remuneration 33,447 27,505 39,520 32,841
Benefits 8,085 6,548 10,149 8,204
Severance Pay Indemnity Fund
(FGTS) 2,100 1,730 2,477 2,009
43,632 35,783 52,146 43,054
Federal 34,811 27,759 41,714 35,520
State 28,263 26,694 32,852 30,930
Municipal 1,193 732 2,153 1,628
64,267 55,185 76,719 68,078
Interest and exchange variations 7,229 5,948 8,576 6,622
Rents 5,986 1,698 6,525 2,228
13,215 7,646 15,101 8,850

Retained earnings of controlling

shareholders 43,734 37,283 43,734 37,283
Participation of non-controlling

shareholders - - - 232

43,734 37,283 43,734 37,515

164,848 135,897 187,700 157,497

Management’s explanatory notes are an integral part of the interim financial information, both of the
parent company and the consolidated

13



Parent company and consolidated interim financial information as of March 31, 2025
(In thousands of Reais, unless otherwise stated)

Tegma Gestao Logistica S.A. / .
Explanatory Notes E ]m

Tegma Gestao Logistica S.A. (“Parent Company”) and its Subsidiaries (“Company”) have among their
main goals the provision of services focused on the areas of logistics management, transportation, and
storage in various industries, such as: automotive, consumption, chemicals and appliances.

The Company is a publicly traded corporation, headquartered in Sdo Bernardo do Campo, SP,
registered in the special segment of the B3 stock market under the trading code TGMA3, and is bound
by arbitration at the Market Arbitration Chamber, pursuant to the arbitration clause contained in its
Bylaws.

The Company is made up of two divisions: Automotive Logistics and Integrated logistics.
The Company's services in the automotive logistics division comprise:

e Road transport: Transport, collection, distribution and transfer of vehicles throughout the national
territory and Mercosur (import and export) with a 100% tracked fleet. Dedicated transport, with
closed equipment (sider trailer); and

e Logistics services: Automotive centers in the main cities in Brazil with storage services, yard and
stock management (in house), vehicle preparation services for sale (PDI), tropicalization,
accessorization (Big Fleet or retail).

The Company's services in the Integrated Logistics Division comprise:

e Road transport: milk run (programmed material collection system, which uses a single transport
equipment of the logistics operator, to carry out the collections at two or more suppliers and deliver
the materials to the final destination, always at pre-established times); full truck load (it is the type
of homogeneous cargo, usually with sufficient volume to completely fill a dump truck or armored
truck), solid/liquid bulk and parts transfer between customer and supplier sites;

e General and bonded storage: encompassing storage and management of parts and components,
cross docking (distribution system in which goods received, at a warehouse or Distribution Center,
are not stored but immediately prepared for delivery loading), order picking and preparation (at
warehouse collection of certain products, which may be different in category and quantities,
according to a customer's request, in order to meet it), handling and preparation, storage of liquid
and solid chemical bulk, in-house storage (in customer structure), vehicle storage and bonded
storage within structures appropriate to the customs warehouse legislation (through joint venture
GDL Gestao de Desenvolvimento em Logistica Participagdes S.A);

e Logistics management: involving stock control, just in time production line supply, returnable
packaging management, parts and components management, stock management of national and
imported goods, and reverse logistics.

The Company has the following investments:

Tegma Cargas Especiais Ltda. (“TCE ") 100% 100% Direct subsidiary
Tegma Logistica de Armazéns Ltda. (“TLA”) 100% 100% Direct subsidiary
Tegmax Comeércio e Servigos
Automotivos Ltda. (“Tegmax”) 100% 100% Direct subsidiary
Niyati Empreendimentos e
Participacdes Ltda. (“Niyati”) 100% 100% Direct subsidiary
TegUp Inovagéo e Tecnologia Ltda. (“TegUp”) 100% 100% Direct subsidiary
Tech Cargo Plataforma de

Transportes Ltda. (“Tech Cargo”) 100% 100% Direct subsidiary
Catlog Logistica de Transportes S.A. (“Catlog”) (i) - - Merged
GDL Gestéo de Desenvolvimento

em Logistica Participacdes S.A. (“GDL”) 50% 50% Joint venture
Fastline Logistica Automotiva Ltda (“Fastline”) (ii) (iii) 100% 100% Direct subsidiary

14



Parent company and consolidated interim financial information as of March 31, 2025
(In thousands of Reais, unless otherwise stated)

Tegma Gestao Logistica S.A. / .
Explanatory Notes E ]m

Rabbot Technologies Ltd 16% 16% Indirect affiliate

(i)  Continuing the plan of simplifying the corporate structure and obtaining operational and financial gains in its use of assets,
in May 2024 the subsidiary Catlog Logistica de Transporte Ltda. was merged into Tegma Gestao Logistica S.A.

(i)  InMay 2024, with the merger of Catlog Logistica de Transporte Ltda with by Tegma Gestéo Logistica S.A., Fastline Logistica
Automotiva Ltda. became a direct subsidiary.

(ili)  In December 2024, the Company acquired a 17% stake in the company Fastline Logistica Automotiva Ltda., becoming the
holder of 100% of the equity interest

The accounting policies adopted in the preparation of interim financial information, as well as the
measurement basis, functional and presentation currency, the main judgments and uncertainties in the
estimates used in the application of accounting practices are consistent with those practiced in the
preparation of the financial statements for the year ending on December 31, 2024, filed with the Brazilian
Securities and Exchange Commission (CVM) on March 10, 2025 and on the Company's investor
relations website (ri.tegma.com.br).

It should also be noted that the accounting policies were applied uniformly in the current period, are
consistent with the comparative year and period presented and are common to the parent company,
joint ventures and other investments.

a. Basis of preparation and declaration of conformity

This interim financial information does not include all the requirements of annual or complete financial
statements and is presented with the relevant information and changes that occurred in the period,
without the repetition and level of detail of certain explanatory notes previously disclosed, which, in the
Management's view, provides sufficient understanding of the Company's equity position and
performance during the interim period. Therefore, they must be read together with the individual and
consolidated annual financial statements for the year ended December 31, 2024, prepared in
accordance with accounting practices adopted in Brazil, including the pronouncements, interpretations
and guidelines issued by the CPC and approved by the Brazilian Securities and Exchange Commission
(“CVM”), and the international accounting standards (“IFRS”) issued by the IASB.

Considering that there were no relevant changes in relation to the composition and nature of the
balances presented in the financial statements for the year ended December 31, 2024, the following
explanatory notes are presented in condensed form for the quarter ended March 31, 2025:

3 Basis for preparation and accounting policies
5 Cash and cash equivalents

6 Accounts receivable from customers

10 Fixed assets

11 Intangible

13 Lease and right of use

15 Salaries and social charges

16 Court deposits and provision for lawsuits
17 Income tax and social contribution

19 Net equity

20 Information by business segment

21 Net revenue from services provided

b. Interim financial information of the parent company and consolidated

The individual interim financial information report was prepared in accordance with the technical
pronouncement CPC 21 (R1) Interim Statement presented in a manner consistent with the rules issued
by the Brazilian Securities and Exchange Commission (CVM).

The consolidated interim financial information was prepared in accordance with IAS 34 Interim Financial

15
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Parent company and consolidated interim financial information as of March 31, 2025
(In thousands of Reais, unless otherwise stated)

Tegma Gestao Logistica S.A. / .
Explanatory Notes E ]m

Reporting, as issued by the International Accounting Standards Board (IASB) and presented in a
manner consistent with the rules issued by the Brazilian Securities and Exchange Commission (CVM).

All relevant information pertaining to the interim financial reporting, both of the parent company and
consolidated, and only these, are evidenced, and correspond to those used by Management in its
activities.

The Company meets all requirements of laws and regulations issued by the CVM.

C. Standards, changes and interpretations of standards

In the quarter ended March 31, 2025, no new standards, changes or interpretations of standards had
been issued that could have a substantial impact on this interim financial information.

Risk management is carried out by the Company's central treasury, and strategies to protect against
possible financial risks are evaluated and defined in cooperation with the Company's operating units.
Management establishes principles for global risk management, as well as for specific areas, such as
exchange rate risk, interest rate risk, credit risk, use of derivative and non-derivative financial
instruments and investment of excess cash.

a. Market risk - Exchange rate
Exchange rate risk arises from future commercial operations and assets and liabilities recognized in
operations with currencies other than the functional currency.

b. Market risk - Basic interest rate

The interest rate risk of the Company arises from current and non-current loans. Loans issued at variable
rates expose the Company to the risk of interest rate variations and their impact on cash flow. Loans
issued at fixed rates expose the Company to fair value risk associated with interest rates.

The Company's interest rate risk is represented by exposure to changes in the Interbank Certificate of
Deposit (CDI) and the basic Selic interest rate. What follows is the interest risk exposure of the
operations connected to these variations:

Loans and financing 12 (89,721) (85,708) (110,285) (105,996)
Financial investments 5 257,222 157,032 338,645 239,484
167,501 71,324 228,360 133,488

c. Credit risk

Credit risk arises from cash and cash equivalents, deposits with banks and financial institutions, as well
as credit exposures to customers, including outstanding accounts receivable. For banks and financial
institutions, only securities from independent entities with a rating classified as investment grade with at
least good quality and low risk by at least 2 of the 3 main rating agencies (Standard & Poor's, Fitch
Ratings and Moody's) are accepted. The investments are distributed among the various banking
institutions, avoiding a concentration of more than 30% of cash in each of them. The credit analysis area
assesses the quality of the customer's credit based on the individual score published by the bureaus
and/or credit engine, following the internal policy for risk classification. Credit risk management practices
including methods and assumptions are described in notes 5 and 6. The use of credit limits is regularly
monitored.

The Company's exposure is shown below:

16



Tegma Gestao Logistica S.A.

Explanatory Notes
Parent company and consolidated interim financial information as of March 31, 2025
(In thousands of Reais, unless otherwise stated)

Cash and cash equivalents 5 257,724 158,813 339,197 241,335
Accounts receivable from 6 274,389 394,100 328,304 437,934
customers

532,113 552,913 667,501 679,269

d. Liquidity risk
The cash flow forecast is carried out in the operating entities of the Company and consolidated by the
treasury department.

Through this forecast, the treasury monitors the availability of cash to meet the operational and financial
needs of the Company, maintaining and contracting available lines of credit at adequate levels.

Cash is invested in conservative financial operations with short-term liquidity to meet the
aforementioned forecasts.

The following table illustrates the financial liabilities of the Company, by maturity ranges, corresponding
to the remaining period in the balance sheet until the contractual maturity date. These amounts are
undiscounted cash flows and include contractual interest payments and exclude the impact of netting

arrangements:

Loans and financing 12 89,721 122,880 37,701 34,342 50,837
Lease 13 75,721 96,388 33,864 30,904 31,620
Suppliers and freight payable 40,717 40,717 40,717 - -
Other accounts payable 18 35,319 35,319 35,319 - -
Related parties: 26 2,152 2,152 1,648 504 -

243,630 297,456 149,249 65,750 82,457
Loans and financing 12 85,708 110,360 36,618 32,628 41,114
Lease 13 78,782 98,146 39,438 24,997 33,711
Suppliers and freight payable 56,755 56,755 56,755 - -
Other accounts payable 18 39,441 39,441 39,441 - -
Related parties: 26 1,713 1,713 1,209 504 -

262,399 306,415 173,461 58,129 74,825
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Tegma Gestao Logistica S.A.

Explanatory Notes
Parent company and consolidated interim financial information as of March 31, 2025
(In thousands of Reais, unless otherwise stated)

Loans and financing 12 110,285 167,226 38,611 36,741 91,874
Lease 13 88,423 111,772 40,028 43,243 28,501
Suppliers and freight payable 48,147 48,147 48,147 - -
Other accounts payable 18 41,642 41,642 41,642 - -
Related parties: 26 1,644 1,644 1,120 524 -

290,141 370,431 169,548 80,508 120,375
Loans and financing 12 105,996 151,975 39,131 35,452 77,392
Lease 13 71,077 91,717 37,539 23,394 30,784
Suppliers and freight payable 62,418 62,418 62,418 - -
Other accounts payable 18 45,780 45,780 45,780 - -
Related parties: 26 1,185 1,185 661 524 -

286,456 353,075 185,529 59,370 108,176

e. Sensitivity analysis

The table below shows the sensitivity analysis of financial instruments, which describes the risks that
may generate material losses for the Company. Considering that both the amount invested and all the
Company's debts (Loans and Financing) are linked to the CDI (14.15% p.a. on March 31, 2025 and
12.15% p.a. on December 31, 2024) and the Selic interest rate (14.25% p.a. on March 31, 2025 and
12.25% p.a. on December 31, 2024).

According to Management's assessment, the most likely scenario (Scenario |) presents the impacts over
a one-year horizon considering the conservation of the CDI and the Selic rate. Additionally, two other
scenarios are demonstrated in order to present the impacts of a 25% and 50% increase in the risk
variables considered. They are Scenarios Il and lll, respectively. Thus, for this analysis, we consider for
the calculation of the net exposure risk an increase in liabilities, that is, with appreciation in the CDI and
the Selic rate.

The table below shows the possible impacts on income and net equity based on the CDI and the Selic
rate of the scenarios presented on March 31, 2025:

Financial investments 36,492 45,614 54,737 48,076 60,095 72,115
36,492 45,614 54,737 48,076 60,095 72,115

NCE Santander (7,188) (8,798) (10,407) (7,188) (8,798) (10,407)
Finame BNDES (6,965) (8,541) (10,116) (10,243) (12,552) (14,859)
(14,153) (17,339) (20,523) (17,431) (21,350) (25,266)

22,339 28,275 34,214 30,645 38,745 46,849
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Tegma Gestao Logistica S.A. / .
Explanatory Notes E Jm

f. Capital management

The Company monitors capital based on the financial leverage ratio, which corresponds to net debt
divided by total capital. Net debt corresponds to total loans (including current and non-current loans, as
shown in the balance sheet), minus the amount of cash and cash equivalents, and financial investments.
Total capital, on the other hand, is calculated through the sum of net equity, as shown in the balance
sheet, with net debt, as follows:

Loans and financing 12 89,721 85,708 110,285 105,996
Cash and cash equivalents 5 (257,724) (158,813) (339,197) (241,335)
(168,003) (73,105) (228,912) (135,339)
Total net equity 965,143 921,409 965,143 921,409
797,140 848,304 736,231 786,070
(21.1%) (8.6%) (31.1%) (17.2%)

g. Classification of financial instruments

CPC 40 (R1) (IFRS 7) defines fair value as the exchange price that would be received for an asset or
the price paid to transfer a liability (exit price) in the main market, or the most advantageous market for
the asset or liability, in a normal transaction between market players on the measurement date, as well
as establishing a three-level hierarchy to be used for fair value measurement, namely:

e Level 1: Quoted (unadjusted) prices in active markets for identical assets and liabilities.

e Level 2: Other information, except for the information included in Level 1, whereby quoted
(unadjusted) prices are meant for similar assets and liabilities, (directly as prices or indirectly as
derived from prices), in non-active markets, or other information that is available or that can be
corroborated by information observed in the market.

¢ Level 3: Information that is not available due to little or no market activity and that is significant for
defining the fair value of assets and liabilities (unobservable).

The methodology applied to calculate the fair value is to take the future value by the CDI or Selic curve
considering the percentage of the contracted index and then bring it to present value by discounting
100% of the CDI or Selic curve, since when there are foreign currency transactions take the future value
by the pre-contracted rate and bring to present value discounting the exchange coupon curve (difference
between the internal interest rate and the exchange rate variation forecast) from the PTAX dollar selling
rate of the business day prior to the base date of the calculation (known in the financial market as “Dirty
Coupon”).
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The classification of financial instruments is shown in the table below, and there are no instruments
classified in categories other than those reported:

Financial investments 5 257,222 257,222 Level 1 157,032 157,032 Level 1
Bank and cash funds 5 502 502 Level 1 1,781 1,781 Level 1
Accounts receivable from customers 6 274,487 274,487 Level 2 394,100 394,100 Level 2
Related parties: 26 5,490 5,490 Level 2 4,645 4,645 Level 2
Other accounts receivable (i) 8 996 996 Level 2 1,822 1,822 Level 2
538,697 538,697 559,380 559,380
Loans and financing 12 (89,721) (96,846) Level 2 (85,708) (89,651) Level 2
Lease 13 (75,721) (75,721) Level 3 (78,782) (78,782) Level 3
Suppliers and freight payable (40,717) (40,717) Level 2 (56,755) (56,755) Level 2
Other accounts payable 18 (25,319) (35,319) Level 2 (39,441) (39,441) Level 2
Related parties: 26 (2,152) (2,152) Level 2 (1,713) (1,713) Level 2
(243,630) (250,755) (262,399) (266,342)

Financial investments 5 338,645 338,645 Level 1 239,484 239,484 Level 1
Bank and cash funds 5 552 552 Level 1 1,851 1,851 Level 1
Accounts receivable from

customers 6 328,402 328,402 Level 2 437,934 437,934 Level 2
Related parties: 26 2,245 2,245 Level 2 1,652 1,652 Level 2
Other accounts receivable (i) 8 2,136 2,136 Level 2 2,838 2,838 Level 2

671,880 671,880 683,759 683,759
Loans and financing 12 (110,285) (113,205) Level 2 (105,996) (109,246) Level 2
Lease 13 (88,423) (88,423) Level 3 (71,077) (71,077) Level 3
Suppliers and freight payable (48,147) (48,147) Level 2 (62,418) (62,418) Level 2
Other accounts payable 18 (41,642) (41,642) Level 2 (45,780) (45,780) Level 2
Related parties: 26 (1,644) (1,644) Level 2 (1,185) (1,185) Level 2
(290,141) (293,061) (286,456) (289,706)

(i) They do not include amounts referring to advances to employees and suppliers.
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Bank and cash funds 502 1,781 552 1,851
Financial investments 257,222 157,032 338,645 239,484
257,724 158,813 339,197 241,335

Financial investments are short-term, with liquidity, convertible into a known amount of cash and subject

to an insignificant risk of changes in value.

Financial investments are represented by operations with immediate liquidity and with a grace period,
with an average yield of 100.3% for the terms established on March 31, 2025 (101.1% on December

31, 2024) of the variation of the Interbank Deposit Certificate (CDI) index.

The Company adopts centralized cash management at the Parent Company, despite the consolidated

cash being distributed among its Subsidiaries.

The Company's sensitivity analysis is disclosed in Note 4.e.

National customers 271,022 386,285 325,399 430,532

Foreign customers 7,116 10,789 7,116 10,789

Estimated Losses on Bad Debts

(PECLD) (3,651) (2,974) (4,113) (3,387)
274,487 394,100 328,402 437,934

As of March 31, 2025, the average collection period was approximately 52 days for the Parent Company
and 54 days for the Consolidated (50 days for the Parent Company and 51 days for the Consolidated

as of December 31, 2024).

The analysis of the maturities of these accounts receivable is presented below:

Securities due 239,475 345,309 287,617 385,992

Securities overdue for up to 30 days 15,560 36,607 19,300 37,970

Securities overdue for 31 to 90 days 9,931 7,367 10,914 8,556

Securities overdue for 91 to 180 days 8,343 3,728 9,069 4,207

Securities overdue for more than 181

days 4,829 4,063 5,615 4,596
278,138 397,074 332,515 441,321

The Company considers in its assessments the approach to expected losses throughout the life of trade
accounts receivable to set up an estimated loss, based on the history of losses incurred and the

expectation of continuity of its customers.

Expected losses are recognized based on overdue accounts receivable (aging list) taking into account
the Company's history of losses, as per CPC 48 — Financial instruments. As a general rule, securities
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overdue for more than 180 days are fully provisioned. In this evaluation, customers who do not have a
history of losses are excluded.

The changes to the Company's expected credit losses from bad debts (PCLD) are shown as follows:

(2,974) (1,048) (3,387) (1,798)
Additions (1,287) (3,898) (1,383) (5,163)
Reversals 610 1,963 657 3,512
Others - 9 - 62
(3,651) (2,974) (4,113) (3,387)

The maximum exposure to credit risk is the carrying amount of each class of accounts receivable
mentioned above. The Company does not hold any security as collateral.

National Institute of Social Security (INSS)

tax to be recovered 3,856 3,418 7,047 6,494
Withheld income tax (IRRF)
on financial investments 903 448 1,405 961
Withheld income tax (IRRF)
on services and others 26 26 35 35

Social Integration Program (PIS) and
Contribution to Social Security

Financing (COFINS) 1,754 1,451 2,562 2,062
Others 1,263 772 1,249 771
7,802 6,115 12,298 10,323
Current 4,658 3,014 6,301 4,380
Non-current 3,144 3,101 5,997 5,943
7,802 6,115 12,298 10,323
Indemnity asset 421 421 1,088 1,088
Advance to suppliers 13,150 13,551 15,376 16,101
Advance to employees 1,125 564 1,257 681
Other credits 575 1,401 1,048 1,750
15,271 15,937 18,769 19,620
Current 14,240 14,906 17,071 17,922
Non-current 1,031 1,031 1,698 1,698
15,271 15,937 18,769 19,620
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Subsidiaries and Joint Ventures

Tegma Cargas Especiais Ltda.

(TCE) 74,864 6,363 81,227 72,786 6,363 79,149
Tegma Logistica de Armazéns Ltda.

(TLA) 35,414 - 35,414 33,799 - 33,799
Niyati Empreendimentos
e Participagdes Ltda. (Niyati) 135,914 - 135914 134,911 - 134,911
Tech Cargo Plataforma de
Transportes Ltda (Tech Cargo) 1 - 1 1 - 1
Tegmax Comércio e Servigos

Automotivos Ltda. (Tegmax) 1,453 - 1,453 1,437 - 1,437
TegUp Inovagéo e Tecnologia Ltda.

(TegUp) 15,408 - 15,408 15,801 - 15,801
Fastline Logistica Automotiva Ltda.

(FLL) 11,416 - 11,416 10,425 - 10,425

274,470 6,363 280,833 269,160 6,363 275,523

GDL Gestao de Desenvolvimento
em Logistica Participagdes S.A.

(GDL) 36,360 16,693 53,053 29,652 16,693 46,345
36,360 16,693 53,053 29,652 16,693 46,345
310,830 23,056 333,886 298,812 23,056 321,868

GDL Gestao de Desenvolvimento
em Logistica Participagdes S.A.

(GDL) 36,360 16,693 53,053 29,651 16,693 46,344
Rabbot Technologies Ltd 9,405 5,306 14,711 9,806 5,306 15,112
45,765 21,999 67,764 39,457 21,999 61,456
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Investment transactions

81,762 25,078 134,605 1 1,415 6,833 61,371 - 43,201 354,266
Equity 1,577 1,855 846 - 2 (30) 3,688 - 6,641 14,579
Capital increase (i) - 5,038 - - - - - - - 5,038
83,339 31,971 135,451 1 1,417 6,803 65,059 - 49,842 373,883
79,148 33,799 134,911 1 1,437 15,801 - 10,425 46,344 321,866
Equity 2,079 1,615 1,003 - 16 (393) : 991 6,709 12,020
81,227 35,414 135,914 1 1,453 15,408 - 11,416 53,053 333,886
(i) Refers to the capital increase made in the subsidiary Tegma Logistica de Armazéns Ltda, through the transfer of packages, as per NE 10 item (iv).
46,344 15,113 61,457 43,201 6,146 49,347
Equity 6,709 (402) 6,307 6,641 (37) 6,604

53,053 14,711 67,764 49,842 6,109 55,951
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Interest of the Parent Company in the income of direct Subsidiaries, all of which are limited liability
companies, as well as in the total of its assets, liabilities and income:

Assets 137,054 44,352 136,129 1 1,559 15,410 18,505
Liabilities 62,190 8,938 215 - 106 2 7,089
Net equity 74,864 35,414 135,914 1 1,453 15,408 11,416
Assets 116,601 39,462 135,206 1 1,542 15,802 15,697
Liabilities 43,815 5,663 295 - 105 1 5,272
Net equity 72,786 33,799 134,911 1 1,437 15,801 10,425
Net revenue from services provided 30,747 15,054 1,692 - - 10,647
Cost of services provided (25,043) (11,912) (790) - (1) (7,559)
Gross profit 5,704 3,142 902 - (1) 3,088
General and Administrative Expenses (2,368) (903) (56) (7) (1) (1,986)
Other (expenses) revenues net 11 72 - - - 154
(2,357) (831) (56) (7) 1) (1,832)

Operational profits (losses) 3,347 2,311 846 (7) (2) 1,256
Equity income - - - - (401) -
Financial income (236) 124 518 29 13 222
Profit (loss) before taxes 3,111 2,435 1,364 22 (390) 1,478
Income tax and social contribution (1,031) (820) (361) (6) (3) (487)
2,080 1,615 1,003 16 (393) 991
Net revenue from services provided 28,913 12,746 1,620 - - 23,712
Cost of services provided (25,060) (9,230) (791) - (1) (20,347)
Gross profits (losses) 3,853 3,516 829 - (1) 3,365
General and Administrative Expenses (1,935) (749) (43) (15) - (842)
Other net expenses 222 (92) - - - (4)
(1,713) (841) (43) (15) - (846)
Operational profits (losses) 2,140 2,675 786 (15) 1) 2,519
Equity income - - - - (36) 1,133
Financial income 201 116 359 19 11 1,133
Profit (loss) before taxes 2,341 2,791 1,145 4 (26) 4,785
Income tax and social contribution (764) (935) (299) (1) (3) (1,097)
1,577 1,856 846 3 (29) 3,688
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Affiliate and joint venture, respectively:

Assets 121,696
Liabilities 48,977
Net equity 72,719
Assets 114,972
Liabilities 55,671
Net equity 59,301
Net revenue from services provided 67,061 51,826
Cost of services provided (42,273) (29,352)
Gross profit 24,788 22,474
General and Administrative Expenses (3,407) (2,503)
(3,407) (2,503)
Operational profits (losses) 21,381 19,971
Financial income (325) 8
Profit before taxes 21,056 19,979
Income tax and social contribution (7,638) (6,698)
13,418 13,281
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Fixed Asset Changes

2,322 5,808 1,371 5,487 50,662 2,971 11,972 2,077 4,746 87,416
Acquisitions - - - - - - - - 2,972 2,972
Disposals - - - - (146) - - - - (146)
Transfer - - 10 17 - - 1,071 176 (1,274) -
Depreciation - (112) (177) (236) (925) (125) (1,044) (103) - (2,722)
Others - - - - - - - - (5) (5)

2,322 5,696 1,204 5,268 49,591 2,846 11,999 2,150 6,439 87,515
Cost 2,322 11,334 8,099 11,224 87,035 11,209 71,897 5,251 6,439 214,810
Accumulated depreciation - (5,638) (6,895) (5,956) (37,444) (8,363) (59,898) (3,101) - (127,295)

2,322 5,696 1,204 5,268 49,591 2,846 11,999 2,150 6,439 87,515

2,322 6,262 1,877 5,831 41,633 2,776 6,077 6,575 2,210 75,563
Acquisitions (iii) - - 58 34 6,257 264 347 257 1,658 8,875
Disposals - - (35) - (272) - - - - (307)
Transfers - - - - - - - - (3,638) (3,638)
Depreciation - (113) (211) (227) (745) (135) (567) (83) - (2,081)
Others (iv) - - - - - - - (5,038) (55) (5,093)

2,322 6,149 1,689 5,638 46,873 2,905 5,857 1,711 175 73,319
Cost 2,322 11,334 16,877 10,969 82,486 13,791 62,492 6,559 175 207,005
Accumulated depreciation (5,185) (15,188) (5,331) (35,613) (10,886) (56,635) (4,848) - (133,686)

2,322 6,149 1,689 5,638 46,873 2,905 5,857 1,711 175 73,319

(i)  The additions in furniture, utensils, packaging and others in the year ended are substantially represented by packaging materials (integrated logistics division - industrial segment).
(i)  Property, plant and equipment in progress mainly refers to works and improvements in progress.
(iii)  In the first quarter of 2024, there was a renewal of tractor units and semi-trailers, totaling BRL 6,257 in the Parent Company.

(iv) This refers to the capital increase made in the subsidiary Tegma Logistica de Armazéns Ltda, through the transfer of packages, as per NE 9 item (i).
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63,138 61,177 1,439 8,274 79,034 4,013 16,351 6,345 5,842 245,613
Acquisitions - - - - 177 20 - 270 3,805 4,272
Disposals - - - - (651) 1 - (23) - (673)
transfer - - 10 17 34 9 1,438 176 (1,684) -
Depreciation - (825) (184) (378) (1,412) (181) (1,523) (711) - (5,214)
Others - - - - - 1 - - 4) (3)

63,138 60,352 1,265 7,913 77,182 3,863 16,266 6,057 7,959 243,995
Cost 63,138 82,529 8,847 17,520 127,581 16,357 96,731 14,772 7,959 435,434
Accumulated depreciation - (22,177) (7,582) (9,607) (50,399) (12,494) (80,465) (8,715) - (191,439)

63,138 60,352 1,265 7,913 77,182 3,863 16,266 6,057 7,959 243,995

63,138 64,478 1,935 8,908 65,680 4,005 10,906 8,756 2,694 230,500
Acquisitions (v) - - 60 105 9,667 319 767 276 1,658 12,852
Disposals - - (34) - (561) - - (17) - (612)
Transfers (ii) - - - - - - - - (3,638) (3,638)
Depreciation -0 (825) (218) (364) (1,119) (195) (994) (1,132) - (4,847)
Others - - - - - - - - (56) (56)

63,138 63,653 1,743 8,649 73,667 4,129 10,679 7,883 658 234,199
Cost 63,138 82,529 20,103 17,096 122,557 20,199 85,988 15,573 658 427,841
Accumulated depreciation - (18,876) (18,360) (8,447) (48,890) (16,070) (75,309) (7,690) - (193,642)

63,138 63,653 1,743 8,649 73,667 4,129 10,679 7,883 658 234,199

i) The additions in furniture, utensils, packaging and others in the year ended are substantially represented by packaging materials (integrated logistics division - industrial segment).
i)  Property, plant and equipment in progress mainly refers to works and improvements in progress.
iii) Refers to the reclassification as intangible assets in progress according to NE 11 item (i); and

iv) The Company and its subsidiary Tegma Cargas Especiais renewed part of their fleets.
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Depreciation amounts were recorded as follows:

Depreciation (NE 10) (2,722) (2,081) (5,214) (4,847)
Amortization (NE 11) (2,301) (1,411) (2,377) (1,477)
(5,023) (3,492) (7,591) (6,324)

Depreciation and amortization amounts segregated between costs and expenses were recorded as
follows:

Cost of services provided (3,072) (2,472) (5,632) (5,297)
Seneral and Administrative (1,951) (1,020) (1,959) (1,027)

xpenses
(5,023) (3,492) (7,591) (6,324)
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Changes to the intangible assets

120,877 32,791 153,668 29,385 595 183,648 120,877 32,791 153,668 15,842 - 169,510
Acquisitions - - - - 5,672 5,672 - - - 1,869 1,147 3,016
Transfers (i) - - - 2,562 (2,562) - - - - - 3,638 3,638
Amortization - - - (2,301) - (2,301) - - - (1,411) - (1,411)
Others - - - - - - - - - - 75 75
120,877 32,791 153,668 29,646 3,705 187,019 120,877 32,791 153,668 16,300 4,860 174,828
Cost 120,877 34,851 155,728 85,883 3,704 245,315 120,877 34,851 155,728 66,031 4,860 226,619
Accumulated amortization - (2,060) (2,060) (56,236) - (58,296) - (2,060) (2,060) (49,731) - (51,791)
120,877 32,791 153,668 29,647 3,704 187,019 120,877 32,791 153,668 16,300 4,860 174,828
120,877 32,791 6,364 160,032 30,316 595 190,943 120,877 32,791 6,364 160,032 16,748 - 176,780
Acquisitions - - - - - 5,763 5,763 - - - - 2,137 1,147 3,284
Transfers (i) - - - - 2,562 (2,562) - - - - - - 3,638 3,638
Amortization - - - - (2,377) - (2,377) - - - - (1,477) - (1,477)
Others - - - - - - - - - - - - 75 75
120,877 32,791 6,364 160,032 30,501 3,796 194,329 120,877 32,791 6,364 160,032 17,408 4,860 182,300
Cost 120,877 34,851 6,364 162,092 87,637 3,795 253,524 120,877 34,851 6,364 162,092 67,734 4,860 234,686
Accumulated amortization - (2,060) - (2,060) (57,135) - (59,195) - (2,060) - (2,060) (50,326) - (52,386)
120,877 32,791 6,364 160,032 30,502 3,795 194,329 120,877 32,791 6,364 160,032 17,408 4,860 182,300

(i) In 2024 refers to the reclassification as intangible assets in progress according to Explanatory Note 10 item (iii); and
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NCE - Export Credit Note (a.i) 45,496 46,867 45,496 46,867
Finame (a.ii) 44,225 38,841 64,789 59,129
89,721 85,708 110,285 105,996
Current 27,310 28,801 27,874 29,089
Non-current 62,411 56,907 82,411 76,907

89,721 85,708 110,285 105,996

Considering bank loans, the average total cost of the Company's gross debt on March 31, 2025 was
CDI + 1.60% (CDI + 1.60% on December 31, 2024).

Loans and financing
NCE — Export Credit Note

In August 2023, the Company entered into a loan agreement in Reais with Banco Santander S.A,,
without a real security, in the amount of BRL 45,000, with principal maturities in 2 equal installments
(August 2025 and August 2026) and semi-annual interest payments starting in February 2024. The
negotiated interest rate was the CDI for the period plus 1.65% per annum. The interest rate on this
contract on March 31, 2025, is 15.80% per year (for December 31, 2024 it is 13.80% per year). This
operation does not have any covenants.

BNDES Finame
TGL — Tegma Gestao Logistica S.A.

In November 2022, the Company entered into a loan agreement in Reais with the BNDES (National
Bank for Economic and Social Development) in the Finame Direct modality with approved credit in the
amount of BRL 45,000 for the acquisition of domestically manufactured capital assets.

In December 2022, part of the credit line amounting to the principal amount BRL 32,568 was offered
and in February 2024 an additional BRL 5,910 were cleared, and in March 2025 the last clearance of
BRL 6,522, totaling BRL 45,000, upon proof of investments, for the renewal of its own truck fleet. For
this portion of funding, the interest rate negotiated was SELIC + 1.50% per year, and interest is
semiannual with a grace period of two (2) years. After the grace period, principal amortization will be
monthly and maturity will occur in December 2032 for the initial installment, February 2034 for the
additional installment and March 2035 for the final installment. Considering the aforementioned index,
the interest rate for this contract is 15.75% per year on March 31, 2025 (13.75% per year on December
31, 2024).

The transaction is subject to early maturity if the following debt and interest coverage ratios are not
maintained:

e Net Debt/EBITDA (i) equal to or less than 2.50; and,

o EBITDA/net financial expense greater than or equal to 1.50.

EBITDA - net income for the last 12 months, plus taxes on income, financial expenses net of financial income and depreciation,
amortization and depletion.

On March 31, 2025, the Company was in good standing with these clauses.
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TCE — Tegma Cargas Especiais Ltda.

In September 2023, Tegma Cargas Especiais Ltda. entered into a loan agreement in Reais with the
BNDES (National Bank for Economic and Social Development) in the Finame Direto modality with
approved credit in the amount of BRL 20,000 for the acquisition of domestically manufactured capital
assets.

In September 2023, part of the value of the credit line was released in the principal amount of BRL 6,266
and in December 2023 there was an additional release of BRL 5,005 and in May 2024 the amount of
BRL 8,729 was released, totaling BRL 20,000, through proof of investments made in the acquisition of
silo trailers, intended for the transportation of chemical products. For this fundraising, the interest rate
negotiated was SELIC + 1.69% per year, and interest is semiannual with a grace period of three (3)
years. After the grace period, the principal will be repaid monthly and will mature in September 2039,
December 2039 and May 2040, respectively for each of the releases mentioned above. Considering the
aforementioned index, the interest rate for this contract is 15.94% per year on March 31, 2025 (13.94%
per year on December 31, 2024).

The transaction is subject to early maturity if the following debt and interest coverage ratios are not
maintained:

e Net Debt to EBITDA Ratio at a level equal to or less than two integers and five tenths (2.5); and
EBITDA/Net Financial Expenses at a level equal to or greater than one integer and five tenths (1.5).
On March 31, 2025, the Company was in good standing with these clauses.

Maturity schedule

The installments falling due present the following maturity schedule of loans and financing:

From 1 to 12 months 27,310 28,801 27,874 29,089
From 13 to 24 months 27,311 27,123 27,648 27,244
From 25 to 36 months 5,622 4,810 6,993 6,017
From 37 to 48 months 5,625 4,810 7,164 6,348
From 49 to 60 months 5,625 4,810 7,164 6,348
From 61 to 72 months 5,625 4,810 7,164 6,348
From 73 to 84 months 5,625 4,810 7,164 6,348
From 85 to 96 months 4,608 4,810 6,146 6,348
From 97 to 108 months 1,554 739 3,093 2,277
From 109 to 120 months 816 185 2,354 1,723
From 121 to 132 months - - 1,538 1,538
From 133 to 144 months - - 1,538 1,538
From 145 to 156 months - - 1,538 1,538
From 156 to 168 months - - 1,538 1,538
From 169 to 180 months - - 1,033 1,418
From 181 to 192 months - - 336 336

89,721 85,708 110,285 105,996
Current 27,310 28,801 27,874 29,089
Non-current 62,411 56,907 82,411 76,907

89,721 85,708 110,285 105,996

Changes of Loans and Financing
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These were the changes for the year:

85,708 90,045 105,996 101,599
Fundraising 6,522 5,910 6,522 5,910
Appropriate interest 2,847 2,771 3,523 3,111
Principal payment (1,018) - (1,018) -
Interest paid (4,338) (3,004) (4,738) (3,403)
89,721 95,722 110,285 107,217

The recognition and measurement of the rightful asset and the leasing liability are carried out in
accordance with accounting pronouncement CPC 06 (R2) on Leases.

The main leases consist of third-party properties, vehicles and equipment related to the operation and
have different maturity dates, with the last maturity being April 2029.

The table below shows the rates used in new contracts and renewals, taking into account the contractual

terms:
from 1 to 12 months 15.56% 15.09%
from 12 to 24 months 15.94% 15.21%
from 25 to 36 months 13,76% 15.54%
from 37 to 48 months 15.95% 15.56%
from 49 to 60 months - 16.36%
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The changes to the right-of-use asset for the year are as follows:

71,624 71,624 61,643 549 808 63,000
Addition 3,217 3,217 3,664 - - 3,664
Depreciation (i) (6,691) (6,691) (6,573) (161) (100) (6,834)
68,150 68,150 58,734 388 708 59,830
Cost 79,717 79,717 156,731 2,207 976 159,914
Accumulated depreciation (11,567) (11,567) (97,997) (1,819) (268) (100,084)
68,150 68,150 58,734 388 708 59,830
Balances with third parties 45,797 45,797 29,936 388 708 31,032
Balance with related parties (ii) 22,353 22,353 28,798 - - 28,798
68,150 68,150 58,734 388 708 59,830
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®

(i)

59,259 5,760 65,019 55,506 600 9,043 65,149
Addition 19,985 4,809 24,794 3,224 - (57) 3,167
Depreciation (i) (7,104) (903) (8,007) (7,446) (176) (627) (8,249)
72,140 9,666 81,806 51,284 424 8,359 60,067
Cost 84,527 10,890 95,417 171,378 2,371 11,255 185,004
Accumulated depreciation (12,387) (1,224) (13,611) (120,094) (1,947) (2,896) (124,937)
72,140 9,666 81,806 51,284 424 8,359 60,067
Balances with third parties 63,081 9,666 72,747 36,742 424 8,359 45,525
Balance with related parties (ii) 9,059 - 9,059 14,542 - - 14,542
72,140 9,666 81,806 51,284 424 8,359 60,067

The amounts presented in the depreciation of the right of use are gross of taxes (PIS and COFINS), of which BRL 6,573 in the Parent Company and BRL 8,007 in the Consolidated on March
31, 2025 (BRL 6,834 in the Parent Company and BRL 8,249 in the Consolidated on March 31, 2024), while the amounts recorded in the statement of income are BRL 6,139 in the Parent
Company and BRL 7,514 in the Consolidated on March 31, 2025 (BRL 6,229 in the Parent Company and BRL 7,514 in the Consolidated on March 31, 2024).

This includes, in the Parent Company, BRL 13,294 on March 31, 2025 (BRL 14,256 on March 31, 2024), referring to the right to use the leasing of properties with the subsidiary Niyati
Empreendimentos e Participagdes Ltda., as per Note 26.
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The changes in lease liabilities for the year are as follows:

78,782 78,782 66,805 533 829 68,167
Additions 3,217 3,217 3,664 - - 3,664
Write-offs - - - - - -
Appropriate interest (i) 2,803 2,803 2,340 13 52 2,405
Transfer - - - - - -
Principal payment (6,278) (6,278) (5,959) (155) (92) (6,206)
Interest payment (2,803) (2,803) (2,340) (13) (52) (2,405)

75,721 75,721 64,510 378 737 65,625
Current 31,404 31,404 20,642 378 401 21,421
Non-current 44,317 44,317 43,868 - 336 44,204

75,721 75,721 64,510 378 737 65,625
Balance with third parties 49,269 49,269 32,972 378 737 34,087
Balance with related parties (ii) 26,452 26,452 31,538 - - 31,538

75,721 75,721 64,510 378 737 65,625
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63,832 5 7,240 71,077 60,091 586 9,993 70,670
Additions 19,985 - 4,809 24,794 3,224 - (57) 3,167
Write-offs - (5) - (5) - - - -
Appropriate interest (i) 2,826 - 439 3,265 2,024 14 383 2,421
Principal payment (6,611) - (832) (7,443) (7,070) (169) (423) (7,662)
Interest payment (2,826) - (439) (3,265) (2,024) (14) (383) (2,421)
77,206 - 11,217 88,423 56,245 417 9,513 66,175
Current 32,563 - 4,540 37,103 23,608 417 2,341 26,366
Non-current 44,643 - 6,677 51,320 32,637 - 7,172 39,809
77,206 - 11,217 88,423 56,245 417 9,513 66,175
Balance with third parties 66,684 - 11,217 77,901 40,462 417 9,513 50,392
Balance with related parties (ii) 10,522 - - 10,522 15,783 - - 15,783
77,206 - 11,217 88,423 56,245 417 9,513 66,175

(i)  The amounts presented in appropriated interest are gross of taxes (PIS and COFINS), of which BRL 2,803 in the Parent Company and BRL 3,265 in the Consolidated (BRL 2,405 in the Parent
Company and BRL 2,421 in the Consolidated on March 31, 2024), while the amounts recorded in the statement of income are BRL 2,621 in the Parent Company and BRL 3,3118 in the
Consolidated on March 31, 2025 (BRL 2,214 in the Parent Company and BRL 2,389 in the Consolidated on March 31, 2024).

(i) This includes, in the Parent Company, BRL 15,930 on March 31, 2025 (BRL 15,755 on March 31, 2024), referring to property lease liability at the parent company, with the subsidiary Niyati
Empreendimentos e Participagdes Ltda., as per Note 26.
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The installments due have the following lease maturity schedule:

From 1 to 12 months 31,404 31,249 37,103 28,680
From 13 to 24 months 24,896 19,736 30,209 17,520
From 25 to 36 months 13,986 11,402 15,822 9,825
Over 37 months 5,435 16,395 5,289 15,052

75,721 78,782 88,423 71,077
Current 31,404 31,249 37,103 28,680
Non-current 44,317 47,533 51,320 42,397

75,721 78,782 88,423 71,077
Balance with third parties 49,269 50,546 77,901 59,504
Balance with related parties (i) 26,452 28,236 10,522 11,573

75,721 78,782 88,423 71,077

The Company recognizes its lease liabilities at the present value of their gross consideration, including
potential tax credits that they will enjoy upon settlement of each lease installment. Thus, the potential
tax credit embedded in the lease liability and in the right-of-use asset is:

Lease consideration 131,452 104,352 113,840 84,858
Potential PIS and COFINS (9.25%) (i) 10,488 8,375 8,872 6,313

(i)  Vehicle contracts and contracts with individuals do not have PIS and COFINS credits.

Pursuant to CVM Instruction Circular Letter 2/2019, the Company and its Subsidiaries do not consider
forecast future inflation in the present value of future payments for the measurement and
remeasurement of their lease liabilities and right-of-use assets. Taking into account that the terms of
lease agreements are of a maximum of 6 years, we do not estimate material impacts on the balances
presented arising from the current interest rates in the Brazilian market.
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Contribution to the financing

of social security (COFINS) 3,836 7,149 5,050 8,399
Third-party withheld
income tax (IRRF) 250 181 279 194
Urban land and property tax (IPTU) 142 - 174 -
Tax on the Circulation of Goods and Services
(ICMS) 13,474 17,583 15,165 19,181
Service tax (ISS) 852 975 1,215 1,461
Social Integration Program (PIS) 827 1,548 1,130 1,813
Other taxes payable 455 405 504 422
19,836 27,841 23,517 31,470
Vacation payable 12,345 13,667 14,751 16,085
National Institute of Social Security tax payable 3,895 3,281 4,528 3,907
Bonuses and profit sharing payable 3,137 9,810 3,414 10,581
Provision for 13th salary bonus 2,376 - 2,857 -
Payable time-of-service guarantee fund 656 935 779 1,123
Others 2,980 1,483 3,154 1,734
25,389 29,176 29,483 33,430

The Company is a party to labor, civil, tax and other lawsuits in progress that totaled, in the Parent
Company, BRL 900,265 on March 31, 2025 (BRL 875,120 on December 31, 2024) in the and BRL
912,954 on March 31, 2025 (BRL 887,476 on December 31, 2024) in the Consolidated, and these cases
are pending both at the administrative and judicial levels. When applicable, these cases are supported
by court deposits. These values include all proceedings classified as probable, possible and remote.
Provisions for any probable losses arising from these lawsuits are estimated and updated by
Management to the extent that future disbursements are expected, based on the opinion of its external
legal counsel.

The values mentioned above are classified as follows:

Probable 19,045 18,674 22,091 21,692
Possible 158,738 155,515 166,958 163,409
Remote 722,482 700,931 723,905 702,375

900,265 875,120 912,954 887,476
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Provisions constituted based on probable losses

The constituted provisions and corresponding court deposits, when applicable, are shown below:

Labor and social security 16,844 16,602 (14,936) (14,636)
Tax 3,357 3,315 (151) (149)
Civil (i) 590 549 (3,958) (3,889)

20,791 20,466 (19,045) (18,674)
Labor and social security 19,505 19,199 (17,854) (17,526)
Tax 3,357 3,315 (151) (149)
Civil (i) 704 664 (4,086) (4,017)

23,566 23,178 (22,091) (21,692)

(i) Contains a provision arising from the sale of Direct Express, entered into between the Company and 8M Participagdes,
which establishes that the Company is obliged to indemnify 8M Participa¢des for any legal claims corresponding to facts
prior to the date of purchase that exceed BRL 40,000 in their aggregate value. On the other hand, 8M Participagbes
undertakes to indemnify the Company for any legal claims corresponding to events subsequent to the date of purchase. In
2017, the amount of obligations paid by 8M Participagdes indemnifiable by the Company exceeded the aggregate value.
On March 31, 2025, the balance of existing provisions, referring to the Company's known contingencies, totals BRL 3,704
(BRL 3,640 on December 31, 2024).
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These were the changes for the year:

14,717 149 3,808 18,674 14,286 10,618 24,904
Constitution (reversal) 246 3 112 361 617 43 660
Establishment of INSS FAP 175 - - 175 157 - 157
Write-off of court deposits (38) - - (38) (57) - (57)
Payment (83) - (44) (127) (300) 43 (257)
15,017 152 3,876 19,045 14,703 10,704 25,407
17,607 149 3,936 21,692 17,097 135 10,783 28,015
Constitution (reversal) 265 3 112 380 893 4 (3) 894
Establishment of INSS FAP 199 - - 199 178 - - 178
Lawsuits payable - - - - (28) - - (28)
Write-off of court deposits (50) - - (50) (57) - - (57)
Payment (86) - (44) (130) (308) - 43 (265)
17,935 152 4,004 22,091 17,775 139 10,823 28,737
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Possible losses not provisioned for in the balance sheet

The Company has tax, civil and labor lawsuits that have not been provisioned for, as they involve a
possible loss risk classified by Management and its legal counsel, as shown in the amounts below:

Labor and social security 11,708 10,474 12,913 11,308
Tax 135,078 132,941 142,008 139,919
Civil 11,952 12,100 12,037 12,182

158,738 155,515 166,958 163,409

Labor and social security

These refer mainly to cases related to discontinued operations as well as cases in which the Company
is jointly and severally liable with outsourced service providers.

Tax

The main types of tax discussions are:

e Issues relating to any non-payment of ISS and ICMS; and

e Issues regarding the origin of IRPJ, CSLL, PIS and COFINS credits used to offset tax debts.

The main claim arises from PIS and COFINS credits on all expenses incurred in subcontracting transport
companies opting for the SIMPLES taxation regime. The origin of this dispute is based on the recognition
of credits in December 2017. As a result of this fact, the Company corrected its Declarations of Debts
and Credits of Federal Taxes (DCTF) of the 5 previous years in order to allocate these amounts of PIS
and COFINS credits; and (ii) changed its method of calculation of contributions referring to the future.
During 2018, the Company and its subsidiary TCE received decision-making orders from the Federal
Revenue of Brazil referring to the non-approval of tax debt offsets of these respective calculated credits
in the past. It is important to mention that, at the time, there was no questioning of the merits of the origin
of the credit, but rather a discrepancy in the comparison of ancillary obligations. The Company presented
statements of non-compliance at the administrative level during the 2018 fiscal year. The amount in the
Parent Company is BRL 43,159 on March 31, 2025 (BRL 42,445 on December 31, 2024) and in the
Consolidated BRL 46,339 (BRL 45,572 on December 31, 2024). Furthermore, the Company became
aware of the issuance of a notice of offense questioning the use of this full credit during the calendar
year 2019, in the updated amount on March 31, 2025 of BRL 10,699 in the Parent Company (BRL
10,562 on December 31, 2024) and became aware in July 2024 of a notice of offense in the updated
amount on March 31, 2025 of BRL 15,864 (BRL 15,485 on December 31, 2024) at the Parent Company
for the calendar years 2021 and 2022. Although the Company and its external advisors understand that
the thesis has consistent legal arguments, the Company, conservatively, stopped applying this thesis in
2023, starting to classify these values in their entirety as having possible chances of success.

In February 2023, the Company became aware of a decision by the Federal Revenue Service that did
not ratify part of the tax offsets made with PIS and COFINS credits arising from the lawsuit, already final
and unappealable, which secured the right to exclude ICMS from its respective calculation bases. Of
the amount of credit used of BRL 103,406 in offsets of tax debts, recognized in the fiscal years 2019
and 2020, BRL 20,442 were not ratified on March 31, 2025 (BRL 20,037 on December 31, 2024) already
with the incidence of fine and interest. The Company presented a timely defense against this decision.

In January 2018, the Company became aware of a charge made by the ISS inspection in the municipality
of Maua/SP through notices of infraction issued between December 2017 and January 2018. As of
March 31, 2025, the restated amount of this portion of the claim, assessed as possible by our legal
advisors, is BRL 9,424 (BRL 9,105 as of December 31, 2024). This value is based only on the revenue
earned by the Maua/SP branch and not on the revenue mistakenly arbitrated by the inspection.

Civil

The main indemnity actions correspond to material damages, pain and suffering and pensions due to
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traffic accidents, involving freight companies subcontracted by the Company.

Remote losses not provisioned for on the balance sheet

The Company has tax, civil and labor lawsuits that have not been provisioned for, as they involve a
remote loss risk classified by Management and its legal counsel, as shown in the amounts below:

Labor and social security 16,704 17,409 17,467 18,260
Tax 700,956 678,571 701,615 679,163
Civil 4,822 4,951 4,823 4,952

722,482 700,931 723,905 702,375

The claims demands are:

e The main claim in the tax sphere stems from a portion of a charge made by the ISS inspection in
the municipality of Maua/SP, as mentioned above, with a total amount of BRL 700,524 on March
31, 2025 (BRL 678,082 on December 31, 2024), in which the municipality mistakenly considered
the total gross revenue earned by the Company, and not just that of the Maua/SP branch that
should be the basis of the respective inspection. In this context, based on the opinion of the counsel,
the Company considers the amount of BRL 691,100 as of March 31, 2025 (BRL 668,977 as of
December 31, 2024) to be a remote loss. In February 2018, the Company's defense was presented
at the administrative level and all additional supporting documentation was made available to the
municipality. On July 4, 2019, the Municipal Finance Secretariat requested additional information,
which was made available on August 15, 2019. In August 2021, the Company became aware of
the decision of the 1st-level court that fully maintained the values of the notices of infraction. The
Company lodged the respective administrative appeals together with an extensive probative report
of all revenues earned by each branch during the audited period with the purpose of ruling out the
arbitration on its gross revenue. After having been summoned to orally present its defense and
successive cancellations initiated by the Finance Department of the municipality of Maud, the
Company is still awaiting the judgment of these appeals by the second administrative instance of
the Municipality of Maua.

e In December 2017, as part of the tax opportunities relating to PIS and COFINS credits, the
Company calculated credits on expenses incurred on fixed assets items over the last 5 years of
operations. The Company corrected its Declarations of Debts and Credits of Federal Taxes (DCTF)
in order to allocate these amounts of PIS and COFINS credits. During 2018, the Company and its
subsidiary TCE received decision-making orders from the Federal Revenue of Brazil referring to
the non-approval of tax debt offsets of the respective credits. It is important to mention that there
was no questioning of the merits of the origin of the credit, but rather a discrepancy in the
comparison of ancillary obligations. The Company presented statements of non-compliance at the
administrative level during the 2018 fiscal year. The Company's counsel classified the chances of
loss as “remote”. The amount in the Parent Company is BRL 8,166 on March 31, 2025 (BRL 8,028
on December 31, 2024) and in the Consolidated BRL 8,752 on March 31, 2025 (BRL 8,604 on
December 31, 2024).

Other topics
a. Constitutional third fraction for vacation pay

The Federal Supreme Court - STF finalized, on 08/28/2020, the judgment of Extraordinary Appeal
1,072,485/PR (Topic 985 of the General Repercussion) which considered the incidence of the
employer's social security contribution (as a rule, 20%) on amounts paid to employees as a constitutional
third fraction for vacation pay. Based on this decision, the Company made a court deposit of the unpaid
amount of the contribution in the past in its own lawsuit in order to await the modulation of the effects of
the STF judgment, resulting from a request made in the context of motions for clarification. On
06/12/2024, the STF judged these appeals and decided, in a definitive capacity, that the effects of the

43



Tegma Gestao Logistica S.A.

Explanatory Notes
Parent company and consolidated interim financial information as of March 31, 2025

(In thousands of Reais, unless otherwise stated)

respective decision can only occur after the judgment on the merits. Therefore, the Company is only
waiting for this decision to be included in its own lawsuit in order to be able to withdraw the deposited
amounts.

Contribution on maternity salary

The Company has a lawsuit, filed in 2005, for the purpose of securing its right not to pay the social
security contribution on the amounts paid as maternity salary to its employees. With the judgment by
the Federal Supreme Court, in August 2020, of the case with general repercussions on the subject
favorable to the taxpayer, the Company will very possibly obtain a favorable judgment in its own case.
Thus, the Company may, after a favorable decision in its lawsuit, refund and/or tax offsets of the amounts
paid for this contribution in the past. These amounts are being raised by the Company based on
supporting documents for statements and payments.

Search and seizure — Pacto Operation

On October 17, 2019, the Company was subject to a search and seizure warrant for data and documents
authorized by the Court of the 1st Criminal Court of Sdo Bernardo do Campo, due to an investigation
that, until then, was not known to the Company, and which was initiated by a “Partial Leniency
Agreement” signed by one of Tegma's competitors in the zero kilometer vehicle transport market. The
investigation aims to determine an alleged concerted action in the transport of zero kilometer vehicles
imported to a client of the Company, from the port of Vitéria to the Interior Customs Station, an operation
that was closed by the company in 2015, and which already at that time represented an immaterial
volume in relation to revenues. for the Company. The search and seizure in no way affected the
Company's operations.

Due to the events described, the Board of Directors determined, in a meeting on November 1, 2019, the
establishment of an Independent Committee, composed of three members and assisted by specialized
law firms, to conduct a thorough and meticulous investigation of the facts attributed to the Company,
object of the documentation contained in the Leniency Agreement that gave rise to the aforementioned
search and seizure. On July 30, 2020, the Company's Board of Directors received the investigation's
final report and opinion, which concluded that there is no evidence of anticompetitive practices, nor of
any offense that could sustain the accusations that gave rise to the Pacto Operation.

In September 2022, a complaint was offered under said Operation. None of the defendants are part of
the Company's staff, nor has any equity measure been determined against Tegma.

Regarding CADE’s procedures, after successive extensions of the Inquiry deadline, the respective
Administrative Proceeding was initiated, which is awaiting the elapsing of a term for the presentation of
defense by the Represented parties.
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The income tax and social contribution balances on the balance sheet are:

Corporate income tax (IRPJ) 15,432 (7,503) 15,152 (21,851) 16,449 (8,608) 16,163 (22,404)

Social contribution on net

income (CSLL) 5,015 (3,256) 4,879 (8,721) 5,152 (3,884) 5,015 (8,982)
20,447 (10,759) 20,031 (30,572) 21,601 (12,492) 21,178 (31,386)

Current 1,636 (10,759) 1,599 (30,572) 2,790 (12,492) 2,746 (31,386)

Non-current (i) 18,811 - 18,432 - 18,811 - 18,432 -
20,447 (10,759) 20,031 (30,572) 21,601 (12,492) 21,178 (31,386)

(i) In September 2021, the STF concluded the judgment of Extraordinary Appeal No. 1,063,187, ruling in favor of taxpayers and declaring unconstitutional the levying of IRPJ and CSLL on the Selic rate
received in cases of repetition of an undue tax charge. The Parent company has its own action on this matter, still without a favorable decision and linked to the judgment in the STF. On this topic, the
Parent company has amounts involved that can be recovered, especially with regard to taxation by the IRPJ and CSLL, which took place in 2019, on the updating of the amounts of PIS and COFINS
credits recognized, arising from the final and unappealable decision of its action of repetition arising from the exclusion of ICMS from their respective calculation bases. Based on the outcome of the
judgment, the Parent company recognized in its balance sheet as of September 30, 2021 the amount of BRL 12,919. As of March 31, 2025, the balance is BRL 18,811 (BRL 18,432 as of December
31, 2024).
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The reconciliation of the expense calculated by applying the combined nominal tax rates and the income tax and social contribution expense recorded in income

is shown below:

Profit before income tax and social
contribution

Combined nominal rate on income tax and
social contribution

Equity income
Others

Current income tax and social
contribution
Deferred income tax
and social contribution

59,805 49,114 62,512 53,124
34% 34% 34% 34%
(20,334) (16,699) (21,254) (18,062)
4,087 4,957 2,144 2,245
176 (89) 332 208
4,263 4,868 2,476 2,453
(16,071) (11,831) (18,778) (15,609)
(12,057) (9,595) (14,593) (12,263)
(4,014) (2,236) (4,185) (3,346)
(16,071) (11,831) (18,778) (15,609)
26.9% 24.1% 30.0% 29.4%
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The breakdown of deferred income tax and social contribution balances is as follows:

Income tax with tax losses - - 1,420 1,979
Negative base of social contribution
on net income - - 990 1,191
- - 2,410 3,170
Provisions for profit sharing and bonuses 1,075 3,344 1,159 3,596
Estimated Losses on Bad Debts (PECLD) 1,360 1,129 1,501 1,255
Provisions for lawsuits 6,641 6,514 7,676 7,541
Provisions for freight payable 1,674 2,116 2,344 2,187
Provision of tolls payable 2,028 3,785 2,029 3,788
Cut-off provision 4,383 3,444 4,383 3,444
Actuarial liability 1,856 1,856 1,856 1,856
Lease 4,702 2,893 5,263 3,412
Provision of benefits 1,032 1,342 1,061 1,424
Provision of insurance 901 1,236 965 1,332
Others 2,773 4,186 3,789 4,563
28,425 31,845 32,026 34,398
Amortization of tax goodwill (i) (20,459) (20,459) (20,459) (20,459)
Depreciation rate difference (ii) (9,306) (8,795) (14,843) (13,873)
Others (1,744) (1,661) (1,745) (1,662)
(31,509) (30,915) (37,047) (35,994)
(3,084) 930 (2,611) 1,574

(@) This refers to deferred income tax and social contribution calculated on the acquisition of subsidiaries, already fully
amortized.

i)  This refers to deferred income tax and social contribution calculated on the difference in the depreciation of fixed assets by
applying different depreciation rates for tax and accounting purposes.

47



Tegma Gestao Logistica S.A.

Explanatory Notes
Parent company and consolidated interim financial information as of March 31, 2025
(In thousands of Reais, unless otherwise stated)

The segregation of deferred income tax and social contribution between assets and liabilities by
company is presented below:

Tegma Gestao Logistica S.A. 28,425 (31,509) - (3,084)
Tegma Logistica de Armazéns Ltda. 1,698 (9) 1,689 -
Tegmax Comércio e Servigos Automotivos Ltda. 47 - 47 -
Tegma Cargas Especiais Ltda. 3,965 (5,496) - (1,531)
TegUp Inovagéo e Tecnologia Ltda 7 - 7 -
Fastline Logistica Automotiva Ltda. 260 (33) 227 -

34,402 (37,047) 1,970 (4,615)
Tegma Gestao Logistica S.A. 31,845 (30,915) 930 -
Tegma Logistica de Armazéns Ltda. 2,023 (9) 2,014 -
Tegmax Comércio e Servigos Automotivos Ltda. 49 - 49 -
Tegma Cargas Especiais Ltda. 3,363 (5,058) - (1,695)
TegUp Inovagéo e Tecnologia Ltda 9 - 9 -
Fastline Logistica Automotiva Ltda. 279 (12) 267 -

37,568 (35,994) 3,269 (1,695)

The changes in deferred net income tax and social contribution are the following:

930 (3,888) 1,574 820
Constitution — result effect (4,014) (2,236) (4,185) (3,346)
(3,084) (6,124) (2,611) (2,526)
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The Company has the following expectation of realization of deferred income tax and social contribution

assets:

From 1 to 12 months 4,264 6,369 7,181 9,963
From 13 to 24
months 5,685 6,369 6,413 6,940
From 25 to 36
months 5,685 6,369 6,413 6,888
From 37 to 48
months 5,685 6,369 6,413 6,888
Over 48 months 7,106 6,369 8,016 6,889
28,425 31,845 34,436 37,568
Movement of vehicles and cargo 1,191 2,431 2,119 2,702
Toll 5,729 3,971 5,737 3,980
Rent 5,242 6,355 5,984 7,699
Insurance 8,321 10,888 9,036 11,502
Data and voice communication 699 463 713 473
Benefits 3,289 4,618 3,380 4,905
Consulting services 2,946 3,286 3,076 3,417
Miscellaneous maintenance 3,179 2,659 3,634 3,074
Fuel 53 1 55 113
Taxes and fees 29 169 97 198
Surveillance 2,998 3,006 3,176 3,166
Others 1,643 1,594 4,635 4,551
35,319 39,441 41,642 45,780
Current 35,319 39,441 41,642 45,780
35,319 39,441 41,642 45,780

Capital stock

The Company's fully paid-up capital is BRL 438,839, divided into 66,002,915 registered common shares

with no par value.

The Company's shareholding structure is constituted as follows:

49



Tegma Gestao Logistica S.A.

Explanatory Notes
Parent company and consolidated interim financial information as of March 31, 2025

(In thousands of Reais, unless otherwise stated)

Mopia Participagées e Empreendimentos Ltda. 15,396,481 23%
Cabana Empreendimentos e Participagdes Ltda. 4,817,704 7%
Coimex Empreendimentos e Participacdes Ltda. 13,207,034 20%
Other shareholders (individuals) 515,373 1%
Administrators 101 -
Treasury 65,143 -
34,001,836 52%
Outstanding shares 32,001,079 48%
66,002,915 100%
Treasury 65,143
65,937,772

Profit Reserves
Legal reserve

The legal reserve is constituted each year by the appropriation of 5% of the net income for the fiscal
year and cannot exceed 20% of the share capital. The purpose of the legal reserve is to ensure the
integrity of the share capital and can only be used to offset losses and/or increase capital.

Reserve of tax incentives

The Company chose to use a presumed ICMS credit in the amount of 20% on the amount of the debit
in its calculation, pursuant to the CONFAZ ICMS Agreement 106/1996. By December 2023, these
amounts were equated to an investment subsidy, through Complementary Law No. 160/2017 and
allocated to the tax incentive reserve, pursuant to art. 195-A of Law 6.404/76 and § 4 and 5 in article 30
of Law 12.973/2014.

With the publication of Law No. 14,879/2023, with effect from January 1, 2024, the legislation on
investment subsidies was significantly changed, including the express repeal of this equivalence
mentioned above. Given this scenario, maintaining a tax incentive reserve account is no longer
necessary.

As a result, these tax incentive reserve amounts were subject to an increase in the Company's share
capital, thus avoiding taxation of these amounts under the Income Tax.

Profit retention reserve

The profit retention reserve refers to the retention of the remaining balance of retained earnings, in order
to meet the business growth project established in its investment plan and shareholder remuneration
plan, according to the capital budget approved and proposed by the Company's managers, to be
deliberated at the Shareholders' General Meeting, in compliance with article 196 of the Brazilian
Corporation Law.

Treasury shares

On March 31, 2025 and December 31, 2024, the balance of treasury shares corresponds to 65,143
common shares, in the amount of BRL 343.

Dividends and interest on equity

The net income of each fiscal year, after the compensations and deductions provided for by law and
according to the statutory provision, will be allocated as follows:

e 5% for the legal reserve, up to 20% of the paid-in share capital; and,

e 25% of the balance, after appropriation of the legal reserve, will be used to pay the mandatory
minimum dividend to all shareholders.

Dividends in excess of this limit are recorded in a specific account in shareholders' equity called
"Proposed additional dividend". When decided upon by the Board of Directors, interest on equity is
calculated in dividends for the period.
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The calculation of dividends for the years 2024 is shown as follows:

Net income for the year 269,817
Legal reserve (13,491)
256,326

64,082

Interim dividends paid 112,094
Interim interest on equity paid 19,122
Additional dividends proposed 29,013
Additional interest on equity proposed 9,890
170,119

66%

At the Annual Shareholders' Meeting held on April 11, 2024, the Management proposal for the allocation
of net income for the year ended December 31, 2023 was approved, which resulted in the distribution
of additional dividends and interest on equity of BRL 47,475, to the Company's shareholders, of which
BRL 35,606 in dividends and BRL 11,869 in interest on equity, both paid on April 17, 2024.

At a meeting of the Board of Directors held on August 5, 2024, there was an approval of the distribution
of interim dividends in the amount of BRL 73,850 and interim interest on equity in the amount of BRL
6,594 for the first semester of the year 2024, both paid on August 21, 2024.

At a meeting of the Board of Directors held on November 4, 2024, there was an approval of the
distribution of interim dividends in the amount of BRL 38,244 and interim interest on equity in the amount
of BRL 12,528 for the third quarter of 2024, both paid on November 21, 2024.

At the Annual Shareholders' Meeting held on April 9, 2025, the Management proposal for the allocation
of net income for the year ended December 31, 2024 was approved, which resulted in the distribution
of additional dividends and interest on equity of BRL 38,903, to the Company's shareholders, of which
BRL 29,013 in dividends and BRL 9,890 in interest on equity, both paid on April 23, 2025.

Actuarial liability

Arises from gains and losses arising from the provision of post-employment benefits. This component
is recognized as other comprehensive income in the equity valuation adjustments group.

The Company classifies its business analysis into:

e Automotive logistics: division that transfers and distributes brand new and used vehicles, port
transfers, and inventory and yard management for vehicle assemblers and vehicle preparation
services for sale, comprising the Parent Company and its Subsidiaries Tegmax, Tech Cargo, TLV,
Niyati, Fastline, Catalog (up to 05/01/2024 establishment date); and,

e Integrated logistics: division that carries out transport, storage and inventory management
operations for various market segments, such as chemicals, home appliances and consumer
goods, made up of its subsidiaries TCE and TLA. In 2018 , the Company inaugurated the Corporate
Venture called TegUp; for disclosure purposes, we consider it in the integrated logistics division.
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What follows is a summary of the information by business segment:

Current assets
Non-current assets

Current liabilities
Non-current liabilities
Net equity

Net revenue from services provided
Cost of services provided
Operational expenses

Depreciation, amortization (i) and right of use (ii)

expenses
Equity income
Financial income
Income tax and social contribution

600,226 108,027 708,253 611,483 101,245 712,728
552,477 88,574 641,051 546,077 70,589 616,666
1,152,703 196,601 1,349,304 1,157,560 171,834 1,329,394
192,498 28,880 221,378 245,095 17,819 262,914
121,923 40,860 162,783 115,307 29,764 145,071
838,282 126,861 965,143 797,158 124,251 921,409
1,152,703 196,601 1,349,304 1,157,560 171,834 1,329,394

394,535 45,822 440,357 347,512 41,659 389,171

(308,837) (34,249) (343,086) (272,212) (30,762) (302,974)

(25,181) (3,188) (28,369) (25,338) (2,540) (27,878)

(10,731) (4,317) (15,048) (9,534) (4,304) (13,838)

11,619 (5,312) 6,307 6,641 (37) 6,604

2,462 (111) 2,351 1,716 323 2,039

(16,928) (1,850) (18,778) (13,907) (1,702) (15,609)

46,939 (3,205) 43,734 34,878 2,637 37,515
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(1) BRL 5,632 in March 2025 (BRL 5,296 in March 2024) refers to the depreciation portion attributed to the cost of services
provided and BRL 1,959 in March 2024 (BRL 1,027 in March 2024) attributed to general administrative expenses, totaling
BRL 7,591 in March 2025 (BRL 6,324 in March 2024), as per Note 22.

(i)  BRL 7,300 in March 2025 (BRL 7,331 in March 2024) refers to the depreciation portion attributed to the cost of services
provided and BRL 156 in March 2025 (BRL 183 in March 2024) attributed to general administrative expenses, totaling BRL
7,457 in March 2025 (BRL 7,514 in March 2024), as per Note 22.

Revenues from the 7 largest customers represented approximately 76.0% of total revenues from
January to March 2025 (78.0% from January to March 2024).

The services provided by the automotive logistics and integrated logistics division are all for customers
based in Brazilian territory.

The reconciliation of gross revenues to net revenues from services provided is as follows:

Logistic services 477,345 394,085 545,150 482,363
Storage services - - - 873
477,345 394,085 545,150 483,236
psoounts, insurance and (25,954) (19,896) (27,570) (22,544)
451,391 374,189 517,580 460,692
Levied taxes (66,000) (58,830) (77,223) (71,521)
385,391 315,359 440,357 389,171

The reconciliation of expenses by function is as follows:

Cost of services provided (313,355) (256,133) (356,019) (315,602)

General and Administrative Expenses (24,754) (23,377) (29,190) (27,941)

Business expenses (218) (152) (1,095) (574)

Loss due to impairment

of accounts receivable (677) (77) (725) (19)
(339,004) (279,739) (387,029) (344,136)
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Expenses are presented in individual and consolidated results by type, as follows:

Freight services —

aggregated (263,283) (218,673) (289,244) (262,322)
Salaries (24,817) (20,496) (29,229) (24,149)
Social charges (13,376) (10,969) (15,990) (13,480)
Outsourced services (16,328) (17,011) (17,991) (18,797)
Rent and leasing (i) (5,986) (1,698) (6,525) (2,228)
Depreciation and
amortization (5,023) (3,492) (7,591) (6,324)
Amortization right of use (6,139) (6,229) (7,457) (7,514)
Employee benefits (7,847) (6,509) (9,894) (8,163)
Variable costs (3,061) (1,506) (3,061) (3,380)
Other general expenses (2,424) (1,121) (7,705) (6,295)
Maintenance (4,634) (4,173) (7,136) (6,983)
Fuels and lubricants (3,530) (2,932) (4,348) (3,605)
Utilities (806) (816) (972) (981)
Communication (408) (518) (459) (565)
Other personnel expenses (2,511) (2,019) (2,995) (2,399)
Termination costs (834) (720) (912) (741)
Material (619) (818) (892) (883)
Travel expenses (1,061) (601) (1,061) (644)
Indemnity for loss (24) (258) (24) (259)
Contributions and
donations (252) (305) (255) (305)
Contractual fines - (2) - (2)
Loss due to impairment
of accounts receivable (677) (77) (725) (19)
PIS/COFINS credit 24,636 21,204 27,436 25,902
(339,004) (279,739) (387,029) (344,136)

(i) Since the second quarter of 2024, in order to meet the volume of vehicles unloaded in Brazil, the Company sporadically
rented new yards.

Expense recovery 432 32 674 83

inventory adjustments - - - (10)

(Loss) gain on sale of net

property, plant and equipment (98) (10) (716) 423

Creation of provisions for lawsuits

and indemnities paid (361) (660) (380) (894)

Other operating revenues

(expenses) 269 (53) 948 (156)
242 (691) 526 (554)
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Active interest 543 414 600 938
INSS FAP inflation adjustment 601 157 624 178

Income from financial
investment 6,744 4,926 9,199 7,489
Others 497 57 504 56
8,385 5,554 10,927 8,661
Interest on bank financing (2,847) (2,771) (3,523) (3,111)
Bank expenses (389) (395) (416) (418)
Exchange losses (211) (74) (211) (74)
Lease interest (2,621) (2,214) (3,118) (2,389)
INSS FAP inflation adjustment (601) (157) (624) (178)
Liability interests (92) (82) (125) (89)
Other financial expenses (468) (255) (559) (363)
(7,229) (5,948) (8,576) (6,622)
1,156 (394) 2,351 2,039

a. Basic earnings per share

Basic earnings per share are calculated by dividing the loss attributable to the Company's shareholders
by the weighted average number of common shares outstanding during the year:

Earnings attributable to company shareholders 43,734 37,283
Weighted average number of common shares
outstanding 65,937,772 65,937,772
0.66 0.57
b. Diluted earnings per share

Diluted earnings per share are calculated by adjusting the weighted average number of common shares
outstanding (excluding treasury shares) to assume conversion of all potential diluted common shares.

In 2025 and 2024, the Company does not have any dilution factor in relation to the base. Accordingly,
the diluted earnings per share on March 31, 2025 and March 31, 2024 are equal to the basic earnings
per share, of BRL 0.66 and BRL 0.57, respectively.

The Company carries out, in the normal course of its business, transport operations, property rental,
delivery and pre-delivery inspection (PDI) with related parties at prices, terms, financial charges and
other conditions compatible with market conditions. The Company also apportions operating costs and
expenses.
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Transactions with related parties

Balance sheet

Itavema Group (i)
Coimex Empreendimentos e Participacdes
Ltda.

Tegma Cargas Especiais Ltda.

Tegma Logistica de Armazéns Ltda.

Fastline Logistica Automotiva Ltda.

Niyati Empreendimentos e Participagdes Ltda
Others

GDL Logistica Integrada S.A. (iii)

GDL Logistica Integrada S.A. (iv)

Niyati Empreendimentos e Participagbes Ltda
Pactus Empreendimentos e Participacdes
Ltda. (ii)

505 502 748 503
- - 34 34

986 1,194 - -
397 691 - -
2,468 1,124 ; .
19 19 - -

- - 248 -
4,375 3,530 1,030 537
4,375 3,530 1,030 537
1,115 1,115 1,115 1,115
1,115 1,115 1,115 1,115
1,917 2,374 1,917 2,374
13,294 14,046 ; .
7,142 7,691 7,142 7,691
22,353 24,111 9,059 10,065
23,468 25,226 10,174 11,180
27,843 28,756 11,204 11,717
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Niyati Empreendimentos e Participagbes Ltda

GDL Logistica Integrada S.A. (iv)
Pactus Empreendimentos e Participagbes
Ltda. (ii)

Tegma Logistica de Armazéns Ltda
GDL Logistica Integrada S.A (iii)

Niyati Empreendimentos e Participagdes Ltda
Pactus Empreendimentos e Participagbes
Ltda.

Tegma Cargas Especiais Ltda.
Rabbot Servigcos de Tecnologia S.A.
Fastline Logistica Automotiva Ltda.

Niyati Empreendimentos e Participagbes Ltda

GDL Logistica Integrada S.A. (iv)
Pactus Empreendimentos e Participagbes
Ltda. (ii)

GDL Logistica Integrada S.A. (iii)

6,536 6,397 - -
1,918 2,181 1,918 2,181
5,189 4,953 5,189 4,953
13,643 13,531 7,107 7,134
4 18 - -
296 88 552 114
592 577 - -
468 447 468 447
204 - - -
75 75 100 100
9 4 - -
1,648 1,209 1,120 661
15,291 14,740 8,227 7,795
9,394 10,266 - -
- 171 - 171
3,415 4,268 3,415 4,268
12,809 14,705 3,415 4,439
504 504 524 524
13,313 15,209 3,939 4,963

28,604 29,949 12,166 12,758
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Income statement for the year:

Itavema Group (i) 351 177 525 177
Tegma Cargas Especiais Ltda. - 1 - -
Fastline Logistica Automotiva Ltda. 1,418 1,740 - -

1,769 1,918 525 177

Niyati Empreendimentos e

Participacdes Ltda (2,106) (1,470) - -
GDL Logistica Integrada S.A . (iii)

(iv) (931) (503) (931) (512)
Tegma Cargas Especiais Ltda. (26) - - -
Tegma Logistica de Armazéns Ltda (28) (8) - -
Fastline Logistica Automotiva Ltda. (5) - - -
Pactus Empreendimentos
e Participagdes Ltda. (ii) (1,339) (1,433) (1,339) (1,433)
Rabbot Servigos de Tecnologia S.A. (225) (234) (345) (271)
Fundagéao Otacilio Coser (v) (75) (44) (102) (61)

(4,735) (3,692) (2,717) (2,277)
Itavema Group (i) 6 5 6 5
Tegma Cargas Especiais Ltda. 2,384 1,296 - -
Tegma Logistica de Armazéns Ltda. 1,137 386 - -
Fastline Logistica Automotiva Ltda. 1,115 725 - -
Niyati Empreendimentos e

Participagdes Ltda 58 28 - -
Catlog Logistica de Transporte S.A. - 510 - -

4,700 2,950 6 5
1,734 1,176 (2,186) (2,095)

(i) The Company maintains a service contract for the provision of vehicle storage, transport, inspection and delivery delivery,
as well as for inspection, delivery and pre-delivery inspection (PDI) with some companies of the Itavema Group, related
companies directly and/or indirectly with the Company, through its parent company Mopia Participagbes e
Empreendimentos Ltda. (“Mopia”);

(i)  The Company maintains with Pactus Empreendimentos e Participagbes Ltda., a company under common control of the
Company, a lease agreement for commercial properties located in Sao Bernardo do Campo-SP and Gravatai-RS, thus this
agreement falls under the new CPC 06 standard (R2) Leasing Operations;

(iii)  Pursuant to the negotiation between the Company and the Holding Silotec in the formation of the joint venture, part of the
assets of the former subsidiary Tegma Logistica Integrada S.A. shall be reimbursed to Tegma Gestao Logistica SA as they
are realized. Likewise, part of the liabilities must be paid by Tegma Gestéo Logistica S.A.

(iv) The Parent Company maintains a lease agreement with GDL Logistica Integrada S.A., a company under common control
of the Company, for commercial properties located in Cariacica-ES, and this agreement thus falls under the new CPC 06
(R2) Commercial Leasing Operations;

(v)  The Company made funds available to Fundagao Otacilio Coser (FOCO). FOCO has been working since 1999 to strengthen
links between communities, schools and companies through the Comunidades Sustentaveis, Rede Escolai and Blend
Program development programs. The Foundation is maintained by COIMEXPAR, the holding company of the COIMEX
Group (controller of Tegma), and operates in communities in Sdo Paulo and Espirito Santo.
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Remuneration of key management personnel

Key management personnel include the president, board members, statutory officers and any persons
related to indirect controlling shareholders. The remuneration paid or payable for services as employees
is shown below:

Salaries and charges (1,549) (1,522)
Board fees (Directors) (1,033) (984)
Profit sharing (766) (718)

(3,348) (3,224)

The Company and its Subsidiaries maintain insurance, and the coverage contracted, as indicated below,
is considered sufficient by Management to cover any risks to its assets and/or liabilities:

Cargo transport - varying coverage depending on the nature and type of transport, coverage of up
to BRL 1,700 for general cargo and for vehicles according to the transported model, effective from
January 31, 2025 to January 31, 2026;

Storage of goods, this coverage, varying depending on the location and type of goods, was
stipulated equivalent to BRL 170,000, effective from October 31, 2024 to October 31, 2025;

Civil liability against third parties material, bodily, moral and personal damage damages and
personal accidents - coverage up to BRL 1,000, and in the case of a third party fleet, the coverage
is the same, effective from June 30, 2024 to June 30, 2025;

Support fleet - hull collision, robbery and fire - 100% of the FIPE table market value, effective from
January 25, 2025 to January 25, 2026;

Other property, plant and equipment, fire, lightning, explosion, aggravated theft, electrical damage
and others - comprehensive corporate coverage of BRL 45,000 effective from October 31, 2024 to
October 31, 2025;

Civil liability of managers - coverage of BRL 80,000 effective from December 29, 2024 to December
29, 2025;

Environmental Risk Liability Insurance — Coverage BRL 10,000 effective from October 30, 2024 to
October 30, 2025; and

Data Protection and Cyber Liability Insurance (Cyber Edge) - Coverage BRL 20,000, effective from
October 30, 2024 to October 30, 2025.

The Company's Management, considering the financial costs involved in contracting insurance for its
fleet of trucks and semi-trailers, as well as the probability of occurrence of claims and their eventual
financial impacts on the operation, adopts the policy of not contracting this protection, maintaining,
however, insurance for civil liability against third parties, as mentioned above.
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The preparation and presentation of the statements of cash flows, by the indirect method, is carried out
in accordance with accounting pronouncement CPC 03 (R2) - cash flow statements.

What follows is the additional information:

Unpaid property acquisitions 485 328 647 2,070
Property, plant and equipment
acquisitions from prior periods paid

in the current period 918 1,327 1,492 2,831
Revenue from the sale of fixed

assets not received 18 297 18 438
Unpaid intangible asset acquisitions 485 1,134 514 1,235

Purchases of intangible assets from
prior periods paid in the current

period 50 299 50 370
Compensation of current income tax

and social contribution 10,759 8,649 12,710 8,816
New lease agreements 3,217 3,664 24,794 3,167
INSS FAP inflation adjustment 175 157 199 178
Capital contribution through assets - 8,676 - -
Acquisition of fixed assets in

progress 5 55 3 56
Acquisitions of intangible assets in

progress 3,705 - 3,705 -

The accompanying individual and consolidated interim financial information were translated into English
from the original Portuguese version prepared for local purposes. Certain accounting practices adopted
by the Company that conform to those accounting practices adopted in Brazil may not comply with the
generally accepted accounting principles in the countries where these financial statements may be used.
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'IE]lVIA

MANIFESTATION OF THE FISCAL COUNCIL

The members of the Fiscal Council of Tegma Gestdo Logistica S.A. (“Tegma”/ “Company”), in
compliance with the provisions of item VI of article 163 of Law No. 6,404/76 (“Corporate Law”), as
amended, analyzed the Company's interim financial information for the quarter ended on March, 31,
2025, and based on the independent auditors' report and the presentation made by them at this meeting,
they concluded that the aforementioned documents are properly presented in all their material aspects.

Sao Bernardo do Campo, May 5, 2025.

COUNSELORS

Paulo Roberto Lopes Ricci

Mauro Stacchini Jr.

Rubens Barletta



Docusign Envelope ID: A8129B65-4707-46AC-A962-3F3306226175

Gestdo Logistica

TE/ JMA

DECLARATION BY THE DIRECTORS ON THE FINANCIAL STATEMENTS

In compliance with the provisions of article 27, item VI, of CVM Resolution No. 80, of March 29, 2022,
the directors of Tegma Gestao Logistica S.A., a publicly traded corporation, registered with the CNPJ
/MF under No. 02.351.144/0001-18, declare that they have reviewed, discussed and agreed with the
Company's interim financial information for the quarter ended on March, 31, 2025 presented.

Sao Bernardo do Campo, May 5, 2025.

DIRETORIA

Assinado por:
Pivaldo Tula

EDACOCDDBFA743D.

Nivaldo Tuba
Chief Executive Officer

Assinado por:

Ez/mou PEREZ ARIAS FILHO

21B2E219A23F41E

Ramoén Pérez Arias Filho
Chief Financial Officer and Investor Relations Officer

| RPAF | 7”7



Docusign Envelope ID: A8129B65-4707-46AC-A962-3F3306226175
Gestdo Logistica

'IE]lVIA

STATEMENT BY THE BOARD ON THE REPORT OF INDEPENDENT AUDITING
COMPANY

In compliance with the provisions of article 27, item V, of CVM Resolution No. 80, of March 29, 2022,
the directors of Tegma Gestdo Logistica S.A., a publicly traded corporation, registered with the
CNPJ/ME under No. 02.351.144/0001-18, declare that they have reviewed, discussed and agree with
the opinions expressed in the Independent Auditors' report, issued by Grant Thornton Auditores
Independentes Ltda, regarding the Company's interim financial information for the quarter ended on
March, 31, 2025.

Sao Bernardo do Campo, May 5, 2025.

DIRETORIA

Assinado por:
Pivaldo Tuwla

EDACOCDDB8FA743D.

Nivado Tuba
Chief Executive Officer

Assinado por:

RAMON PEREZ ARIAS FILHO

21B2E219A23F41E

Ramon Pérez Arias Filho
Chief Financial Officer and Investor Relations Officer

| RPAF | 7”7



- Loading Ramp - Vehicle Logistics Operation * Sdo
Bernardo do Campo/SP

Earnings Release

Sao Bernardo do Campo, May 5, 2025

Results Conference Call
Tuesday, May 6, 2025
3:00 pm (Brasilia)
2:00 pm (US-EST)
[Portuguese with simultaneous translation to English]

English and Portuguese webcast (Zoom)



https://mzgroup.zoom.us/webinar/register/WN_h-vp9GagSqK-ZyfcmpbO8Q#/registration
https://mzgroup.zoom.us/webinar/register/WN_h-vp9GagSqK-ZyfcmpbO8Q#/registration
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Tegma Gestao Logistica S.A., one of the largest logistics companies in Brazil, hereby presents
its 1Q25 results:

z
9

Chg % vs E

Operational and financial highlights 1Q25 1Q24 1Q24 g
Net revenue (R$ million) 440.4 13.2% 389.2 =
Gross profit (R$ million) 843 14.6% 736 S
Gross margin % 19.2% 02 p.p. 18.9% 5
EBITDA (R$ million) 68.9 18.1% 58.3 £
EBITDA margin % 15.6% 0.7 p.p. 15.0% E
Net income (R$ million) 437 16.6% 375 9
Net margin % 9.9% 03 p.p. 96% %
Earnings per share (R$) 0.7 16.6% 0.6 z
Free cash flow (R$ million) 92.4 226.1% 283 é
CAPEX (R$ million) 9.6 -40.7% 16.1 &
# Vehicles transported (in thousand) 144.8 3.2% 140.3 g
Market Share % 23.1% -1.9 p.p. 25.0% &
Average Km per vehicle transported 1,026 -3.3% 1,061 5
]
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Click here for the financial historic and notes to the financial statements in EXCEL
Disclaimer - Forward-looking statements

This communication contains forward-looking statements based on the current expectations and beliefs of
Tegma's management. Tegma is providing information as of the date of this communication and assumes no
obligation to update any forward-looking statements contained herein because of latest information, future
events or otherwise.

No forward-looking statements can be guaranteed, and actual results may differ materially from those we are
projecting here.

Automotive market Chart 1 = Number of vehicles sold in the domestic

market (in thousands)

Gestdo Logistica

Vehicle sales in the domestic market in 1Q25 were 7.1%
higher year-on-year, as can be seen in Table 1. This perfor-
mance is due to economic conditions in the country that

250
241
244

still favor this indicator, such as low unemployment and

227
223
223

real income growth. This performance occurs despite the
increase in interest rates on vehicle financing, which
reached record levels throughout the quarter. Despite this,
default rates remained stable. Chart 1 shows the growth
trend in monthly sales throughout 1Q25.

Exports grew 38.7% in 1Q25 compared to 1Q24. This re-
sult was mainly driven by the recovery of sales in Argentina
and the local exchange rate devaluation in the period. 2024 m2025

@ W@ & © R &

The 8.3% growth in vehicle production in 1Q25 vs. 1Q24
was due to increased domestic sales and exports.

Chg % vs
Table 1 - Automotive market data 1Q25 1Q24 1Q24
Vehicles and light commercial vehicles sales 626.7 11.5% 562.0
Domestic 518.5 7.1% 484.0
Exportations 108.3 38.7% 78.1
(+) Production of vehicles and light commercial 544.0 8.3% 502.2
(+) Importation of vehicles and light commercial* 111.3 23.4% 90.2

Source: ANFAVEA, Fenabrave
(in mi, except for stocks in days)
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Operational Highlights — Automotive Logistics Division

The number of vehicles transported by Tegma in
1Q25 was 145.000, 3.2% higher year-on-year, as shown
in Table 2. This volume resulted in a market share of
23.1% (-1.9 p.p. vs. 1Q24). The growth in the number 0 0

°.( b Q ] ) 9 _ . 25,2% 258% 54, 7% 24 39 25.0% 24,8% 2>8% 5, o
of vehicles transported in 1Q25 was mainly driven by — O —0—o—" . 23,1%
the improvement in vehicle sales for export markets. IR

Chart 2 — Quantity of vehicles transported by
Tegma (in thousand) and Tegma's market share

. . o o
However, the loss of market share is explained by the - e B ~ Y
— ©
underperformance of sales of relevant customers. © 2 T Sl
The average distance of domestic trips in 1Q25
was 1,150 km, a 0.9% decrease year-on-year, as shown
in Table 2. The average distance of exports was 41%
higher in 1Q25 due to the i d N AN R I A A N2
igher in 1Q25 year-on-year, due to the increase RO IO NG f\O, RO AN AINeE
share of vehicle deliveries until Mercosul countries by Vehicles transported
road (which have longer distances). As a result, the o =Market share Tegma

consolidated average distance in 1Q25 fell 3.3%
year-on-year, driven mainly by the reduction in the average distance of domestic trips and the increased
share of export deliveries.

Chg % vs
Table 2 - Operational figures 1Q25 1Q24 1Q24
Vehicles transported (thousand) 144.8 3.2% 140.3
Domestic 120.0 -3.3% 124.0
Exportations 24.8 52.2% 16.3
Market share %* 23.1% -1.9 p.p. 25.0%
Average km per vehicle (km) 1,025.5 -3.3% 1,060.7
Domestic 1,150.4 -0.9% 1,160.9
Exportations 421.0 41.3% 298.1

* Considering the denominator the light and light commercial vehicle sales in the previous page
(in thousand, except average km per vehicle)

Results — Automotive Logistics Division

The gross revenue of the Automotive Logistics Divi- Chart 3 — Automotive Division’s gross revenue
sion in 1Q25 was R$489,5 million, 13% higher year-on-
year, as shown in Table 3. This performance is explained
by the 3.2% increase in the number of vehicles trans-

o
ported in 1Q25, by the adjustments in transportation é N
and logistics service rates carried out in 2024 and in - &
2025 and by the growth of vehicle storage services. The © in | &
performance of Fastline, responsible for the logistics of Q E ¥ <
registered vehicles and motorcycles, was negatively im- «
pacted in 1Q25 by motorcycle production problems in
the north region of the country, which suffered from low
river levels and parts supply problems, making its reve- ,\Orf’b q/orf? %d?) b‘d?) \&" q/of},b‘ %&b‘ bé},"‘ \Off,’) |

nue to grow in line with the division’s revenues.
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Revenue from the vehicle transfer service between yards and factories grew more than the division's aver-

age revenue, due to demand for the service.

The division's gross margin in 1Q25 was 19.5%, 0.3
p.p. higher year-on-year, as per Table 3.

Chart 4 — Automotive Division EBITDA (in R$ mi)

The division's EBITDA in 1Q25 was R$60.5 million, with 17.3% 17’5%20’.922?'.6%
a margin of 15.3%, 1.0 p.p. higher than the 1Q24 EBITDA 14,3%14,0% '.\15'1%14,4% ./oo 8%'3%
margin. The EBITDA margin growth is a result of the op- oo o—o” - = ¢
erational efficiency, combined with the control of admin- "
istrative expenses. It is worth noting that the division's v o =
expenses in 1Q25 were impacted by R$1.5 million of Q@ S i
M&A-related expenses.
RO S R A G A<
EBITDA ==o==EBITDA mg
Table 3 Chg % vs
Automotive logistics division 1Q25 1Q24 1Q24
Gross revenue 489.5 13.2% 432.6
Taxes and deductions (95.0) 11.7% (85.0)
Net revenue 394.5 13.5% 347.5
Cost of services (317.5) 13.2% (280.5)
Gross profit 771 15.1% 67.0
Gross margin% 19.5% 03 p.p. 19.3%
Expenses (27.3) 2.8% (26.5)
Operating income 49.8 23.1% 40.4
(-) Depreciation and amortization (10.7) 12.6% (9.5)
EBITDA 60.5 21.1% 50.0
EBITDA Margin % 15.3% 1.0 p.p. 14.4%

Results — Integrated Logistics Division

Gross revenue for the Integrated Logistics Division in
1Q25 was R$55.6 million, up 10% year-over-year, driven
by growth in volumes transported and stored by Bulk
Logistics (previously called chemical operations) and
Packaging Logistics (previously called logistics for the
home appliance sector). The performance of the first
operation reflects the increase vessels carrying raw ma-
terials arrivals and the acquisition of new transport and
storage contracts from current customers. The perfor-
mance in the second case is the result of the positive
evolution of sales in the home appliance sector in Brazil

Chart 5 - Gross Revenue Integr. Logistics (in R$ mi)

O
LN

47
43
50
49
51
51
50

IR N N S
PP PSS
RO LEI LN IR AN G| SR IR\

and the growth in revenue from a new customer, which began at the end of last year.

The division's gross margin in 1Q25 was 15.8%, stable year-on-year, impacted by ramp-up costs of the

new operation mentioned above for Packaging Logistics. Despite this, it was possible to observe a recovery in

Bulk Logistics margins year-on-year.

The division's expenses in 2024 were R$3.2 million, 25% higher than the previous year. This growth is due
to the increase in personnel expenses, which reflects the reinforcement in the commercial department and

the hiring of a new Director dedicated to the division.

Page 5 out of 15
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Chart 6 — Integrated Logistics EBITDA (in R$ mi)

The Integrated Logistics Division's EBITDA margin was 18.3%

in 1Q25, 1.8 p.p. lower year-over-year. This performance mainly 28,5%32’4% 30,2%29,0%
reflects the reduction in gross margin and the increase in o " —e—yp 20,1%°31% 19 194 183%
expenses. s B &R o/:\.i‘f"/.
- (o0
O
& &L EE
EBITDA ==o==EBITDA mg
Table 4 Chg % vs
Integrated logistics division 1Q25 1Q24 1Q24
Gross revenue 55.6 9.7% 50.7
Warehousing - - 0.9
Industrial logistics 55.6 11.6% 49.8
Gross revenue deductions (9.8) 8.4% (9.0
Net revenue 45.8 10.0% 41.7
Cost of services (38.6) 10.0% (35.1)
Gross profit 7.3 10.0% 6.6
Gross margin % 75.8% 0.0p.p. 15.8%
Expenses (3.2) 25.4% (2.5)
Operating income 4.1 0.4% 4.1
(-) Depreciation and amortization 4.3) 0.3% 4.3)
EBITDA 8.4 0.3% 8.4
EBITDA Margin % 18.3% -1.8 p.p. 20.1%

Results - Consolidated

Chart 7 — Consolidated gross revenue (in R$ mi)
The company's consolidated revenue growth in 1Q25

YoY was driven by the increase in the number of vehi-
cles transported, the increase in transfer services, ad-
justments in transportation and logistics service rates

747
770

LN
and logistics services in the Automotive Logistics Divi- b § -
. . ~ in P
sion, as well as by revenue growth in the Integrated ~ <5
Logistics Division. N
The consolidated gross margin in 1Q25 was 19.2%,
an increase of 0.2 p.p. year-on-year. This increase was
due to the positive performance of the Automotive Di- o’]?’ o’}?’ 0’1?’ 0’13’ 0'19‘ O’}P‘ d}b‘ d}b‘ 0’13’
N v » N vt w N

vision, which achieved productivity gains.

Expenses in 1Q25 were R$30.5 million, 4.8% higher year-on-year, close to inflation for the period.

Page 6 out of 15
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EBITDA in 1Q25 was R$69 million, a 15.6% margin, Chart 8 — Consolidated EBITDA (R$ mi)
0.7 p.p. higher than in the previous year. This improve-
ment was due to the EBITDA margin increase of the

Gestdo Logistica

Automotive Logistics Division, the expenses control and 16,0% 15,8% | 0% 16,3% 15,09 1810%’20:3%_20'.2% 15,6%
despite the reduction of Integrated Logistics’ margins. oo "0 —° e
8
o ©
& FEFEESEE
EBITDA ==o==EBITDA Mg
Table 5 Chg % vs
Consolidated 1Q25 1Q24 1Q24
Gross revenue 545.1 12.8% 483.2
Gross revenue deductions (104.8) 11.4% 94.1)
Net revenue 440.4 13.2% 389.2
Cost of services (356.0) 12.8% (315.6)
Gross profit 84.3 14.6% 73.6
Gross margin % 19.2% 0.2 p.p. 18.9%
Expenses (30.5) 4.8% (29.1)
Operating income 53.9 21.1% 44.5
(-) Depreciation and amortization (15.0) 8.7% (13.8)
EBITDA 68.9 18.1% 58.3
EBITDA Margin % 15.6% 0.7 p.p. 15.0%

The 29.6% increase in income from debt and financial investments in 1Q25, as shown in Table 6, is due
to the increase in the company's cash position and the increase in the basic interest rate in the period (which
has a positive impact on the company's cash remuneration). Interest on leasing grew by 30.5% in 1Q25 year-
on-year, due to the renewal of a significant warehouse lease agreement.

Chg % vs
Table 6 - Financial result 1Q25 1Q24 1Q24
Revenue from financial investments 9.2 22.8% 7.5
Interest expenses (3.5) 13.2% 3.1
Results from debt and financial investments 5.7 29.6% 4.4
Interest on leasing 3.1 30.5% (2.4)
Other financial revenues (expenses) 0.2) - 0.0
Financial result 24 15.3% 2.0

Equity income', as shown in Table 9, was positive by R$6.3 million in 1Q25. This result is mainly explained

by the profits of the GDL Joint Venture, as in Table 7, which

shows 100% of its result. The 29% growth in net revenue in ~ Table 7 Chg % vs

1Q25 was due to the increase in bonded storage services, GDL (100%) 1Q25 1Q24 1Q24
especially for the machinery and equipment sector, as well ~ Net Revenue 67.1 29.4% 51.8
as the growth in distribution center services, for the auto Operat.ing income 21.4 . 20.0
parts sector. The reduction in operating and net margins in Oper.atmg margin% 31.9% ReEliigEa 38.5%
the annual comparison was due to the adjustment in the Net income 134 1.0% 13.3

1 50% of the company GDL (customs and general storage in Espirito Santo) and 16% of Rabbot (fleet management startup)
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rent of the main areas used by GDL, in September 2024. This adjustment was due not only to the inflation
correction, but also to an equalization with market values in the region.

As shown in Table 8, the effective income tax rate for 1Q25 was 30%. The main factor that reduced the ef-
fective rate compared to the nominal rate of 34% was the equity pickup for the period.

Chg % vs
Table 8 - Income tax rate 1Q25 1Q24 1Q24
Income before tax 62.6 17.9% 53.1
Real tax rate -34.0% - -34.0%
Income tax and social contribution
at the nominal rates (21.3) 17.9% a8.1)
(-) Equity pickup 2.1 -4.5% 2.2
(-) Others 03 59.6% 0.2
Income tax (18.8) 20.5% (15.6)
Effective tax Rate -30.0% -0.7 p.p. -294%

Net income for 1Q25, as shown in Table 9, was R$44 million, 17% higher year-on-year, with a net margin of
9.9%, 0.3 p.p. higher than in 1Q24. This expansion in net margin was due, as already explained, to the Com-
pany's operating performance and the improvement in financial results.

Chg % vs
Table 9 - Consolidated 1Q25 1Q24 1Q24
Operating income 53.9 21.1% 44.5
Financial result 2.4 15.3% 2.0
Equity pickup 6.3 -4.5% 6.3
Income before tax 62.5 17.7% 53.1
Income tax (18.8) 20.3% (15.6)
Net income 43.7 16.6% 375
Net margin 99% 0.3 p.p. 9.6%

Cash flow

Net cash from operating activities in 1Q25 was posi-
tive at R$110 million, well above the R$84 million in
1Q24, due to the Company's operating performance in
the period, combined with the strong reduction in ac-
counts receivable in March/25 vs December/24, due to
sales seasonality of automakers.

Net cash from investment activities in 1Q25 was neg-
ative by R$11 million, mainly due to “cash” CAPEX of
R$11 million.

Regarding CAPEX, as shown in Table 10 on the right,
the amount invested in 1Q25 was R$9.6 million. The
most relevant investments were software licenses, in-
cluding the new ERP, in the amount of R$4.6 million, and
improvements to the land located in Cabo de

Chart 9 - Consolidated free cash flow (R$ mi) and
cash-to-cash cycle (days)

44 43
41 36 42 40 37 40 42

A @

o
o NS, TR > S SN SN SN P A Y
N A A LANES VARSS VAR VY
RESPCENC AN AN SO LGN LEINC NS

Free cash flow

Cash-to-cash cycle: receivable days -
freight/daily COGS)

Cash to cash cycle
payable days (Supply and

Santo Agostinho/PE, near the Port of Suape, to L2Ple 10 - Consolidated CAPEX 1Q251Q24
expand the storage capacity for imported vehi- Maintenance & General improvements 38 17
cles, totaling R$0.9 million. Fixed asset improvements and maintenance - 9.3
IT 58 5.2
Total 9.6 16.1
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Net cash from financing activities in 1Q25 was negative by R$2 million, due to: i) debt collection, net of
repayment of others, which totaled R$5.5 million, ii) interest on leases (IFRS-16), which totaled R$7.4 million.

Table 11 - Consolidated cash flow 1Q25 1Q24
A - Cash at beginning of period 241.3 2325
1- Net cash generated by operating activities 110.3 84.4
2 - Net cash generated by investing activities (10.5) (15.4)
3 - Net cash from financing activities (1.9) (1.8)
(=) Cash at end of period (A + 1 + 2 + 3) 339.2 299.8
2 - Capital expenditures "cash" (10.4) (16.0)
3 - Payment of leasing (7.4) (7.7)
Free cash flow (1 + 4 + 5) 924 60.8

Debt and cash

The Company continues to have an unlevered capital
structure in March 2025.

Chart 10 - Cash and principal debt schedule amor-
tization (R$ mi)

Net cash in March 2025 was R$228 million, representing 339 :
an increase compared to the position in December 2024,
which was R$135 million. The increase of net cash balance I
in the period is mainly due to the free cash flow recorded I 562
in 1Q25. I 266 27,2 '
) s s BN
The net debt/LTIM EBITDA ratio could not be applied, © © © 9
since the Company presented net cash. The calculation of @'b&\ D D Qr{,\’
the coverage ratio (which is equivalent to LTIM EBITDA d’é\ v

over LTM financial result) for 1Q25 is not applicable be-
cause the company's financial result in the last 12 months ~_Chart 11 - Consolidated debt and cash (in R$ mi)

was positive. The Company's covenants are 1.5x, respec- 339
tively. 242 237 259 300 283 264 5
_/\ZN =
The average total cost of the Company's gross debt in =
March 2025 was CDI +1.60%, stable vs. December 2024. ?_.5'
In April 2025, Fitch reaffirmed Tegma's Rating at A (Bra), . I I i i i i ' i =
with a stable outlook. g § g 5 g E § £ 2 g
' ' ' ' ' : ' T .
2
RO RS R A NS e .
Net debt (Cash) s Gross debt === Cash §
Table 12 - Financial debt (consolidated) Mar-24 Dec-24 Mar-25 ;
Current debt 13.5 29.1 279 %
Non-current debt 937 76.9 824 E
Gross debt 107.2 106.0 110.3 2
(-) Cash 1.0 1.9 0.6 L':)
(-) Banking investments 298.8 2395 338.6 @
Net debt (cash) (192.6) (135.3) (228.9) S
Adjusted EBITDA TTM 269.7 395.1 405.6 zg
Net debt / Adjusted EBITDA LTM N/A N/A N/A g
Financial result TTM 9.7 8.8 9.1 <zt
Adjusted EBITDA LTM / Financial result LTM N/A N/A N/A g
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Return on Invested Capital and Economic Value Added

Disclaimer: ROIC and EVA shall not be considered substitutes for other accounting measures under IFRS and may not

be comparable to similar measures used by other companies

The ROIC for 1Q25 was 39.6%, as shown in chart 12,
stable compared to the ROIC for 4Q24, due to the
growth of the same magnitude in the operating result
and capital invested in the period.

EVA for 1Q25, as shown in chart 13, considering a
WACC between 12% and 17% (historical range adopted
by sell-side analysts), was R$131-R$160 million, vs.
R$128-156 million for 4Q24, basically due to the same
reasons explained above that caused the 1Q25 ROIC to
remain at 39.6%.

All of Tegma's current and prospective operations un-
dergo an assessment using EVA as a criterion for value
generation and viability.

Shareholding position (-
Mar/2025)

Category

Mopia Participagdes e Empreendimentos Ltda.
Cabana Empreendimentos e Participa¢des Ltda.
Coimex Empreendimentos e Participa¢des Ltda.

Other controlling shareholders (individuals and non-controlling shareholders)

Management

Treasury

Controllers, management and treasury
Free Float

Total Shares

Chart 12 — Consolidated return on invested capital
(ROIC)

39,5% 39,6%
34,7%

27,5% 28,7% 28,4% 27 4% 27,5% 017

==

PP PP PLL %
RSLEINC LGNNI LG LN Kel
ROIC: NOPAT / Net debt + shareholder’s equity — goodwill

Reconciliation of the indicator in the “historical financials” excel file — “indlicators

sheet

Chart 13 — EVA (Economic value added) (con-
solidated) (R$ mi)

I3
v
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(50)

4Q19 3Q20 2Q21 1Q22 4Q22 3Q23 2Q24 1Q25

== WACC WACC

EVA=NOPAT LTM (adjusted for non-recurring EBITDA events) — [(LTM average
capital employed)x(sell side analysts' weighted average cost of capital (WACC)].
Reconciliation of the indicator available in the Historical Series.x/m file (indica-
tors)

# shares TGMA3 ON % Total
15,396,481 23.3%
4,817,704 7.3%
13,207,034 20.0%

515,373 0.8%

101 0.0%

65,143 0.1%
34,001,836 51.5%
32,001,079 48.5%
66,002,915 100.0%
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EBITDA Reconciliation

Table 13 - EBITDA Reconciliation 1Q25 1Q24

Net Income 43.7 375
(-) Income Tax (18.8) (15.6)
(-) Financial Result 24 2.0
(-) Depreciation and amortization (15.0) (13.8)
(-) Equity 6.3 6.6

EBITDA 68.9 58.3

Tegma Gestdo Logistica SA and subsidiaries
Income statement

(in R$ million)
Chg % vs
Income statement 1Q25 1Q24 1Q24
Gross revenue 545.1 12.8% 483.2
Taxes and deductions (104.8) 11.4% (94.1)
Net revenue 440.4 13.2% 389.2
(-) Cost of services (356.0) 12.8% (315.6)
Personnel (42.9) 23.9% (34.6)
Freight (289.1) 10.2% (262.3)
Other costs (52.0) 16.6% (44.6)
Taxes credit (PIS and COFINS) 279 7.8% 259
Gross profit 84.3 14.6% 73.6
General and administrative expenses (30.3) 6.2% (28.5)
Other expenses and revenues (0.2) -65.4% (0.6)
Operating income 53.9 21.1% 44.5
Financial result 24 15.3% 2.0
Equity 6.3 -4.5% 6.6
Income before tax 62.5 17.7% 53.1
Income tax (18.8) 20.3% (15.6)
Net income 43.7 16.6% 375
Net margin % 99% 0.3 p.p. 9.6%
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Tegma Gestao Logistica SA and subsidiaries

Balance sheet

TE

Gestdo Logistica

(in R$ million)
Mar-24 Dec-24 Mar-25
Current assets 625.9 712.7 708.3
Cash at bank and on hand 1.0 1.9 0.6
Short-term investments 298.8 239.5 338.6
Accounts receivable 294.2 437.9 3284
Related parties 0.4 0.5 1.0
Inventories 0.7 0.3 0.7
Income tax and social contribution 24 2.7 2.8
Taxes to recover 10.0 4.4 6.3
Other receivables 10.6 17.9 171
Prepaid expenses 7.9 7.6 12.7
Long term Assets 63.5 53.6 53.2
Taxes to recover 19.0 5.9 6.0
Income tax and social contribution 174 18.4 18.8
Other accounts receivable 1.6 1.7 1.7
Deffered fiscal asset 3.7 33 2.0
Related parties 1.1 1.1 1.1
Judicial deposits 20.6 23.2 23.6
Investments 56.0 61.5 67.8
Property and equipment 234.2 245.6 244.0
Intangible assets 182.3 190.9 1943
Right of use assets 60.1 65.0 81.8
Non-current assets 596.0 616.7 641.1
Total assets 1,221.9 1,329.4 1,349.3
Mar-24 Dec-24 Mar-25
Current liabilities 176.4 262.9 2214
Loans and financing 13.5 29.1 27.9
Lease liabilities 26.4 28.7 37.1
Suppliers 457 62.4 48.1
Taxes payable 23.6 315 235
Salaries and social charges 25.2 334 29.5
Other accounts payable 30.7 45.8 41.6
Related parties 1.2 0.7 1.1
Income tax and social contribution 10.1 314 125
Non-current liabilities 171.5 145.1 162.8
Loans and financing 93.7 76.9 824
Related parties 0.5 0.5 0.5
Lease liabilities 39.8 424 51.3
Deferred fiscal liabilities 6.2 1.7 4.6
Provision for contingencies and other liabilities 28.7 21.7 22.1
Actuarial liabilities 2.5 1.9 1.9
Shareholders equity 872.5 921.4 965.1
Capital stock 438.8 438.8 438.8
Profit reserve 351.0 4454 4454
Retained earnings 373 - 43.7
Treasury shares (0.3) (0.3) (0.3)
Assets valuation adjustment (1.8) (1.4) (1.4)
Additional proposed dividend 475 389 389
Minority interest 1.6 - -
Total liabilities and shareholders' equity 1,221.9 1,329.4 1,349.3
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Tegma Gestao Logistica SA and subsidiaries
Cash flow statement
(in R$ million)

1Q25 1Q24
Net income for the period 43.7 37.5
Depreciation and amortization 7.6 6.3
Right of use assets amortization 7.5 7.5
Interest and exchange variation on unpaid loans and debentures 35 3.1
(Reversal of) provision for contingencies 0.4 0.9
Interest on leasing 3.1 2.4
Equity (6.3) (6.6)
Loss (gains) on disposal of assets 0.7 0.4)
Allowance for (reversal of) doubtful accounts 0.7 0.0
Deferred income and social contribution taxes 4.2 33
Expenses (revenues) not affecting cash flows 214 16.6
Accounts receivable 108.8 51.3
Taxes recoverable 11.0 11.7
Judicial deposits 0.2 0.2)
Other assets 4.7) 2.1
Suppliers and freight payable (13.9) 4.1)
Salaries and related charges (3.9 (5.0)
Increase (decrease) in related parties (0.0) 0.3
Other liabilities (12.5) 8.1)
Changes in assets and liabilities 84.9 48.0
Interest on loans, financing and swap 4.7) (34)
Interest on leasing (3.3) (2.4)
Lawsuits paid (0.1) (0.3)
=z
Income and social contribution taxes paid (31.6) (11.6) ®)
-
(A) Net cash generated by (used in) operating activities 110.3 84.4 g
Acquisition of intangible assets (5.3) (2.4) =
Acquisition of property and equipment and intangible assets (5.1) (13.6) ;
Proceeds from sale of assets 0.1) 0.6 o~
(aN]
(B) Net cash generated by (used in) investing activities (10.5) (15.4) 9’
New loans 6.5 5.9 i
(V3]
Payment of loans and financings (1.0) - ﬁ
—l
Payment of leasing (7.4) (7.7) =&
(C) Net cash generated by (used in) financial activities (1.9) (1.8) g
Changes in cash (A + B + C) 97.9 67.3 =
=z
Cash at beginning of period 2413 2325 éﬁ(
Cash at end of year 3392 299.8 =
<C
(Va]
<
=4
'_
2
(©]
@)
-
@)
'L
'_
wv
[NN}
O
<
=
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Tegma Gestao Logistica SA and subsidiaries
Statements of change in equity
(in R$ million)

0 %
v 2 3 g .
g 3 2 g5 £ S
[} - =] c c )] 5
e x > ~ IS 'z £ ©
[ (] o) bl O = = = v
2 = b = £ © o o S i
2 = o = 17 E 0] s © £
_ ¢ g ® 5 > ® ® o = g
S = e £ ©T 2 S%¥ £ Q E 2
= % % § 3% § ¥: % 5 & %
O 9 i s 238 = 2E o z S 2
Balance on January 1, 2024 318.5 55.0 120.3 296.0 47.5 (0.3) (1.8) - 14 - 836.5
Net income for the period - - - - - - - 373 0.2 - -
Capital Integralization 120.3 - (120.3) - - - - - - - -
Balance on March 31, 2024 438.8 55.0 - 296.0 475 (0.3) (1.8) 37.3 1.6 - 874.1
Balance on January 1, 2025 438.8 68.5 - 382.2 389 (0.3) (1.4) - - (5.3) 921.4
Net income for the period - - - - - - - 43.7 - - 437
Balance on March 31, 2025 438.8 68.5 - 382.2 389 (0.3) (1.4) 437 - (5.3) 965.1
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Tegma Gestao Logistica SA and subsidiaries
Statements of change in value added
(in R$ million)

Chg. Vs
1Q25 1Q24 1Q24
Gross sale of services 517.6 12.3% 460.7
Other income 0.9 83.8% 0.5
(Reversal of) allowance for doubtful accounts (0.7) 3,715.8% (0.0
Income 517.8 12.3% 461.2
Cost of services provided (289.2) 10.3% (262.3)
Materials, energy, third-party services and other operating expenses (43.0) 0.6% (42.8)
Input products acquired from third parties (332.3) 8.9% (305.1)
Net value added produced by the Company 185.5 18.9% 156.1
Depreciation and amortization (7.6) 20.0% (6.3)
Right of use assets amortization (7.5) -0.8% (7.5)
Gross value added 170.5 19.9% 142.2
Equity pickup 6.3 -4.5% 6.6
Financial income 10.9 26.2% 8.7
Total value added to be distributed 187.7 19.2% 157.5
Personnel and related charges 52.1 21.1% 43.1
Direct compensation 395 20.3% 32.8
Benefits 10.1 23.7% 8.2
FGTS 2.5 23.3% 2.0
Taxes, charges and contributions 76.7 12.7% 68.1
Federal 417 17.4% 35.5
State 329 6.2% 309
Local 2.2 32.2% 1.6
Financing agents 58.8 26.9% 46.4
Interest and exchange variations 8.6 29.5% 6.6
Rent 6.5 192.9% 22
Dividends - - -
Retained profits (losses) 43.7 17.3% 373
Non-controlling interest - = 0.2
Value added distributed 187.7 19.2% 157.5
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