FATO RELEVANTE SMTO

B3 LISTED NM

Atualizagao do Guidance de Produgcao e Capex para
Safra 2025/26

Sao Paulo, 10 de novembro de 2025 - SGo Martinho S.A. (“Sdo Martinho” ou “Companhia™; B3:
SMTO3) em cumprimento ao disposto na Resolucdo CVM n°® 44/2021, informa aos seus acionistas e
ao mercado em geral a atualizacdo do Guidance de producdo e de investimentos (Capex) para
a Safra 2025/26 (“12M26").

PRODUCAO A
; . Atualizade | Guidance
Agricola - Cana de Agucar 12M26 12M26* Var. (%)
Dados Operacionais
Cana Processada [mil fons) 22,000,0 | 22.400,0 -2.7%
ATR Medio (kg/ton) 137.6 132,2 -1.6%
AJR Produzido 3.027.5 3.161.1 -4,2%
Dados de Produgdo
Agucar (mil fons) 1.420,1
Etanol [mil m3) 14,6
Energia Exportada [mil MWh] 894.4
Lewvedura [mil tons) 20,4
Mix Agucar - Etanol 49% - 51%

{*} Guidance inicial publicadc, via Fatc Relewvante, em 23 de junhc de 2025,

Nas operacdes de cana-de-acucar estima-se um total de 3.027,5 mil toneladas de AcUcar Total
Recuperdvel (ATR produzido) a serem produzidas no 12M26, -4,2% em relacdo ao Guidance de 23
de junho de 2025 (“Guidance inicial”), efeito da moagem de 22,0 milhdes de toneladas de cana
(uma reducdo de 2,7% em relacdo ao Guidance inicial), e um ATR médio de 137,6 Kg/ton (1,6%

abaixo do Guidance inicial).

A expectativa de menor ATR produzido deriva das condicdes climdticas adversas, notadamente,
da menor ocorréncia de chuvas enfre janeiro e maio/25, que prejudicaram a produtividade do
canavial (em foneladas de cana por hectare) e ATR médio da Sao Martinho, assim como do setor,
para 12M26.

O mix de producdo assume cardter mais alcooleiro, com destinacdo de 49% dos agucares totais
recuperdveis a producdo de acucar, reflexo das condicdes de mercado do adocante e

biocombustivel.

Nd&o houve alteracdes nas estimativas de producdo da operacdo de etanol de milho.
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CAPEX Ay

Atualizado | Guidance Var. (%)

Em milhdes de Reais 12M26 12M26*%* ’

Manutengdo 1.910,9 1.990,5 -4,0%

Melhoria Operacional 104,9 1250 -16,1%

Modernizagdo/Expansdo 8210 881,0 -6,8%

Etanol de Milho - Seguda Fase 4390 4390 0.0%

Ativos biologicos - Usina Santa Elisa 2420 2420 0.0%

Demdais projetos 140,0 200,0 -30.0%

Total Geral 2.835,8 2.996,5 -5,3%

{**) Guidance comrente publicade, via Faoic Relevante, em 11 de agesto de 2025,

O Capex de Manutencao previsto para a Safra 2025/26 totaliza cerca de R$ 1,9 bilhdo, uma
reducdo de 4,0% frente ao Guidance publicado em 11 de agosto de 2025 (“Guidance corrente”),
reflexo: i) de iniciativas voltadas & ofimizacdo e reducdo de custos das atividades de plantio e

tratos culturais, e i) de alteracdes no cronograma de manutencdo agroindustrial.

Para o Capex de Melhoria Operacional estima-se um desembolso de aproximadamente R$ 104,9
milhdes, representando uma reducdo de 16,1% em relacdo ao Guidance corrente. A menor

alocacdo reflete ajustes realizados no cronograma de reposicdes de frota agricola e industrial.

O Capex de Modernizagcao/Expansao estimado para Safra 2025/26 soma R$ 821,0 milhées, uma
reducdo de 6,8% vis-O-vis o Guidance corrente, decorrente do cronograma de desembolso de

projetos em fase de conclusdo.

O Capex Total para Safra 2025/26 estd estimado em, aproximadamente, R$ 2,8 bilhdes,

representando uma reducdo de 5,3% frente ao Guidance corrente.

Importante mencionar que as consideragdes futuras ndo sdo garantias de desempenho, envolvem riscos, incertezas e
premissas e, portanto, dependem de circunsténcias que podem ou ndo ocorrer. O publico deve compreender que
condicées da industria e outros fatores operacionais e climdticos podem afetar os resultados futuros da empresa e

podem conduzir a resultados que diferem, materialmente, daqueles expressos em tais consideracdes futuras.

Sao Martinho S.A.
Felipe Vicchiato

Diretor Financeiro e de Relacdes com Investidores
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Updated Production and Capex Guidance for 2025/26
crop year

Sao Paulo, November 10 2025 - SGo Martinho S.A. (“Sdo Martinho” or “Company”; B3: SMTO3), in
compliance with CVM Resolution 44 and the best corporate governance practices, announces to
its shareholders and the market its updated production and capex guidance for the 2025/26 crop

year (“12M26").

PRODUCTION Ay

Updated | Guidance

Agriculture - Sugarcane 12M26 12M26* Var. (%)
Operational Data

Processed Cane (‘000 metric tons) 22,000.0 | 22,600.0 -2.7%

Average RS (kg/mefric fon) 137.6 139.9 -1.6%

TRS Produced 3,027.5 3,161.1 -4.2%
Production Data

Sugar ('000 metric tons) 1,420.1

Ethanol (‘000 m?) 914.6

Cogeneration - Exports('000 MWh) 896.4

Yeast (‘000 metric tons) 20.6

Sugar - Ethanol Mix 49% - 51%

(*) Initial Guidance published in Material Fact Notice dated June 23, 2025.

In sugarcane operations, TRS production is estimated at 3,027.5 thousand metric tons for 12M26, a
decrease of 4.2% compared to the Guidance issued on June 23, 2025 ("Initial Guidance"). This is due
to the crushing of 22.0 million metric tons of cane (a 2.7% reduction compared to the Initial

Guidance) and an average TRS of 137.6 kg/ton (1.6% below the Initial Guidance).

The expectation of lower TRS production arises from adverse weather conditions, particularly the
reduced rainfall between January and May 2025, which negatively affected the yields of
sugarcane fields (measured in metric tons of cane per hectare) and the average TRS for SGo

Martinho, as well as for the sector overall, for 12M26.

The production mix is shifting towards a greater focus on ethanol, with 49% of the total recoverable
sugars allocated to sugar production, reflecting current market conditions for both sweeteners and

biofuels.

There were no changes in the production estimates for the corn ethanol operation.
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CAPEX Ay

B Updated | Guidance Var. (%)

In million ERL 12M26 12M26**

Maintenance 1,910.9 1,990.5 -4.0%

Operational Improvements 104.9 125.0 -16.1%

Modernization/Expansion 821.0 881.0 -6.8%

Corn Ethanol - Second Phase 439.0 439.0 0.0%

Biological Assets - Santa Elisa Mill 242.0 242.0 0.0%

Other Projects 140.0 200.0 -30.0%

Total Capex 2,836.8 2,996.5 -5.3%

{**} Curent Guidance published in Material Fact Notice dated August 11, 2025.

The Maintenance Capex projected for the 2025/26 crop year is approximately BRL 1.9 billion, a 4.0%
reduction compared to the Guidance published on August 11, 2025 (“Current Guidance”). This
decrease is due to: (i) initiatives aimed at optimizing and reducing costs in planting and crop

treatment activities; and (i) changes to the agro-industrial maintenance schedule.

For the Operational Improvement Capex, a disbursement of approximately BRL 104.9 million is
estimated, representing a 16.1% decrease compared to the Current Guidance. The reduced
allocationreflects adjustments made to the replacement schedule for the agricultural and industrial

fleets.

The estimated Modernization/Expansion Capex for the 2025/26 crop year amounts to BRL 821.0
million, a 6.8% reduction compared to the Current Guidance, due to the disbursement schedule of

projects that are nearing completion.

The Total Capex for the 2025/26 crop year is estimated at BRL 2.8 bilion, a decrease of 5.3% from

Current Guidance.

Note that forward-looking statements are not guarantees of future performance, since they involve risks, uncertainties
and assumptions and therefore depend on circumstances that may or may not occur. Readers are cautioned that
industry conditions and other operational and weather conditions could affect the Company's future results, leading them

to differ materially from those expressed in such forward-looking statements.

Sdo Martinho S.A.
Felipe Vicchiato

Chief Financial and Investor Relations Officer



