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Guidance de Producao e Capex para Safra 2025/26

Sao Paulo, 23 de junho de 2025 - SGo Martinho S.A. (“Sdo Martinho” ou “Companhia”; B3: SMTO3),
em cumprimento ao disposto na Resolucdo CVM n° 44 e as melhores prdticas de governanca
corporativa, informa aos seus acionistas e ao mercado em geral o guidance de producdo e de

investimentos (capex) para a safra 2025/26.

PRODUCAO Ay
Agricola - Cana de AgUcar Guidance | Realizado Var. (%)
12M26 12M25
Dados Operacionais
Cana Processada [mil toneladas) 22.600,0 21.788.2 3.7%
ATR Médio (kg/ton) 139.9 142,5 -1.9%
ATR Produzido (mil tons) 3.161,1 3.105.6 1.8%

As operacoes de cana-de acucar indicam um total de 3.161,1 mil toneladas de ATR a serem
produzidas em 12M26 (+1,8% vs. 12M25), decorrente da expansdo da moagem em 3,7% ano-
contra-ano, totalizando 22,6 milhdes de toneladas de cana processada, com ATR médio previsto

de 139,9 quilos por tonelada de cana (-1,9% vs. 12M25).

A expectativa de maior processamento de cana se refere: i) aos efeitos positivos dos
investimentos, realizados apds os incéndios, na recuperacdo do canavial para a Safra 2025/26, i)
d recorréncia das melhores prdticas agricolas associadas a investimentos consistentes em tratos
culturais, manejo agricola diferenciado e uso de variedades genéticas com melhor produtividade,
contrapondo iii) as condicdes climaticas adversas, com menor ocorréncia de chuvas entre janeiro
e maio/25, que prejudicaram as estimativas de produtividade do canavial da Sdo Martinho e do

setor para 12M26.
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Abaixo estdo detalhadas as estimativas de producdo da operacdo de etanol de milho:

Processamento de Milho Guidance | Realizado Var. (%)
12M26 12M25

Dados Operacionais

Milho Processado [mil tons) 5150 511.4 0.7%
ATR Produzido [mil tons) 3779 3708 1.9%
Dados de Produgdo

Etanol [mil m?) 216,9 212,6 2.0%
DDGS [mil tons) 139.7 137.4 1.7%
Oleo de Milho (mil tons) 8.2 7.9 4,3%

Para a Safra 2025/26 estima-se uma performance da planta de etanol de milho com i) eficiéncias
industriais em linha com o ano anterior e os par@metros do projeto, refletindo a estabilidade e
normalizacdo das condicdes de operacdo da planta, e i) expansdo do processamento de milho
associada a maior moagem didria e mais dias efetivos de producdo, resultando no processamento
de 515 mil toneladas de milho e na producdo de aproximadamente 217 mil metros cubicos de

etanol, com 140 mil toneladas de DDGS e 8 mil toneladas de dleo de milho.
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CAPEX Ay
Guidance | Realizado Var. (%)
12M26 12Mm25 ar-

Capex de Manutengé&o 1.990.5 2011.0 -1.0%

Melhoria Operacional 1250 102,4 22,0%

Modernizag&o/Expansdo 200.,0 5329 -62,5%
Tratos Culturais N&o Recorrentes - 85,4 -100.0%

Capex Total 23155 27328 -15,3%

O Capex de Manutengao previsto para a Safra 2025/26 totaliza cerca de R$ 2,0 bilhdes, uma
reducdo de 1% frente a 12M25, que reflete uma normalizacdo das atividades de plantio, tratos

culturais e manutencdo agroindustrial.

Para o Capex de Melhoria Operacional estima-se um desembolso de R$ 125 milhdes,
representando uma expansdo de 22,0% em relacdo a 12M25. O incremento previsto reflete o

cronograma de reposicoes de frota agricola e industrial.

Os investimentos em Modernizagao/Expansao projetados para a Safra 2025/26 contemplam uma
reducdo de 62,5% (vs. 12M25) decorrente principalmente do cronograma de desembolso dos
projetos aprovados na Safra 2024/25, totalizando R$ 200,0 milhdes a serem gastos em 12M26. Tal
montante inclui i) dispéndios residuais de projetos em fase de conclusdo, incluindo o projeto de
Biometano, ii) expansdo do plano de irrigacdo visando maior resiliéncia frente a condicdes
climdticas adversas, e i) desembolso ndo-recorrente de manutencdo da caldeira da Unidade
Iracema devido ao incidente ocorrido em marco/25, € iv) investimentos menores que apresentam

taxa de retorno desalavancado entre 15% e 20% a.a. em média.

O Capex Total para Safra 2025/26 estd estimado em, aproximadamente, R$ 2,3 bilhdes,

representando uma reducdo de 15,3% frente a 12M25.

Importante mencionar que as consideragdes futuras ndo sdo garantias de desempenho, envolvem riscos, incertezas e
premissas e, portanto, dependem de circunsténcias que podem ou ndo ocorrer. O publico deve compreender que
condi¢cées da industria e outros fatores operacionais e climdticos podem afetar os resultados futuros da empresa e

podem conduzir a resultados que diferem, materialmente, daqueles expressos em tais consideracoées futuras.

Sdo Martinho S.A.
Felipe Vicchiato

Diretor Financeiro e de Relacdes com Investidores
& 4
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Production and Capex Guidance for 2025/26 crop
year

Sao Paulo, June 23, 2025 - SGo Martinho S.A. (“SGo Martinho™” or "Company”; B3: SMTO3), in
compliance with CVM Resolution 44 and the best corporate governance practices, announces to

its shareholders and the market its production and capex guidance for the 2025/26 crop year.

PRODUCTION Ay

. Guid Actual
Agricultural - Sugarcane uicance crua Var. (%)
12M26 12M25

Operational Data

Crushed Sugarcane (*000 tons) 22,600.0 21,788.2 3.7%
Average TRS (kg/ton) 139.9 142.5 -1.9%
TRS Produced (000 tons) 3,161.1 3,105.6 1.8%

The sugarcane operations project a total of 3,161.1 thousand tons of TRS to be produced in 12M26
(+1.8% vs. 12M25), thanks to the expansion of crushing by 3.7% year-over-year, totaling 22.6 million
tons of processed sugarcane, with an average TRS forecast of 139.9 kilograms per ton of sugarcane
(-1.9% vs. 12M25).

The expectation of higher sugarcane processing reflects: i) the positive effects of investments made
after the fires to recover the sugarcane plantations for 2025/26, ii) consistent adoption of the best
agricultural practices associated with consistent investments in crop treatments, differentiated
agricultural management and the use of genetic varieties with better yields, countering iii) adverse
weather conditions, with lower rainfall between January and May 2025, which negatively impacted

Sdo Martinho's sugarcane production and the industry overall for 12M26.
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Production estimates for the corn ethanol operation follow:

Guidance Actual Var. (%)
12M26 12M25

Operational Data

Corn Processed (‘000 tons) 515.0 511.4 0.7%
TRS Produced (000 tons) 377.9 370.8 1.9%
Production Data

Ethanol {'000 m3) 216.9 212.6 2.0%
DDGS ['000 tons) 139.7 137.4 1.7%
Corn Qil ['000 tons) 8.2 7.9 4.3%

For the 2025/26 crop year, the estimated performance of the corn ethanol plant considers: i)
industrial efficiencies in line with the previous year and project parameters, reflecting the stability
and normalization of the plant's operating conditions; and ii) expansion of corn processing
associated with higher daily crushing and more production days, resulting in corn processing of
515,000 tons and ethanol production of approximately 217,000 cubic meters, with 140,000 tons of
DDGS and 8,000 tons of corn oll.
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CAPEX Ay
Guidance Actual
12M26 12M25 Var. (%)
Maintanence Capex 1,990.5 2,011.0 -1.0%
Operational Improvements 125.0 102.4 22.0%
Modernization/Expansion 200.0 532.9 -62.5%
Crop Treatament - Non-Re curring - 86.4 -100.0%
Total Capex 2,315.5 27328 -15.3%

The Maintenance Capex planned for the 2025/26 crop year totals approximately R$2.0 billion, a
reduction of 1% from 12M25, reflecting a normalization of planting activities, crop treatments and

agro-industrial maintenance.

The Operational Improvement Capex is estimated at R$125 million, an increase of 22.0% compared
to 12M25. The expected increase reflects the plan for replacements of the agricultural and industrial

fleet.

The investments in Modernization/Expansion projected for the 2025/26 Crop year decreased 62.5%
vs. 12M25, mainly due to the disbursement schedule of projects approved for the 2024/25 crop year,
totaling R$200.0 million. The amount includes: i) residual disbursements of projects in the completion
phase, including the Biomethane project; i) the expansion of the Company's irrigation plan to
improve resilience against adverse weather conditions; i) non-recurring disbursement for
maintenance of the boiler of the Iracema Unit, due to the incident in March 2025; and iv) lower

investments with deleveraged rate of return ranging from 15% to 20% p.a. on average.

The Total Capex for the 2025/26 Crop year is estimated at R$2.3 billion, a decrease of 15.3% from
12M25.

Note that forward-looking statements are not guarantees of future performance, since they involve risks, uncertainties
and assumptions and therefore depend on circumstances that may or may not occur. Readers are cautioned that
industry conditions and other operational and weather conditions could affect the Company's future results, leading them

to differ materially from those expressed in such forward-looking statements.

Sdo Martinho S.A.

Felipe Vicchiato

Chief Financial and Investor Relations Officer
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