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NCEP GFS Ensemble 
Forecast 8 ï14 Day 
Precipitation (mm)

31 Jan 2025 ï06 Feb 2025 
Accumulation

BRAZIL

PRECIPITATION FORECAST ï WHATôS GOING ON?

NCEP GFS Ensemble 
Forecast 1 ï7  Day 
Precipitation (mm)

24 Jan 2025 ï30 Jan 2025 
Accumulation

Source : CPC NOAA         Note: Bias correction based on last 30 -day forecast error

Update: 24 January 2025



BRAZIL

PRECIPITATION ANOMALY

NCEP GFS Ensemble 
Forecast 8 ï14 Day 
Precipitation (mm)

31 Jan 2025 ï06 Feb 2025 
Anomaly

NCEP GFS Ensemble 
Forecast 1 ï7  Day 
Precipitation (mm)

24 Jan 2025 ï30 Jan 2025 
Anomaly

Source : CPC NOAA         Note: Bias correction based on last 30 -day forecast error

Update: 24 January 2025



MARKET OUTLOOK >

COTTON

WORLD SUPPLY & DEMAND 
(million  bales)

*Forecast

Price

GAPConsum ption ProductionPrice -> Source: CMA Last Update: January 24 th , 2025
WSD -> Source: USDA WASDE Report ( January 2025) | *Forecast.
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+9,3% US Planted  Area
- 7,0% US Yield

2024/25 VS 2023/24 

(ICE) SPOT Mar 25 - US¢ \ pd 67.47

(ICE) May 25 - US¢ \ pd 68.54

(ICE) Jul 25 - US¢ \ pd 69.64

(ICE) Dec 25 - US¢ \ pd 69.46
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>

UNITED STATES RETAIL SALES
CLOTHING AND ACCESSORIES (BILLION US$)

Source : Bloomberg
Update: 24 January , 2025

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC



>

ASIA
AVERAGE MONTHLY OPERATING RATE SEASONALITY 

Source : CCF Group
Update: 24  January , 2025

JAN FEB MAR APR MAY JUN JULAUG SEP OCT NOV DEC



>

CHINA
COTTON IMPORTS (TONS)

Source : USDA 
Update: 24 January , 2025

JAN FEB MAR APR MAY JUN JULAUG SEP OCT NOV DEC



FINANCIAL INDICATORS >

HEDGE POSITION -  COTTON

85,8%

95,0%

Commodity Câmbio

23/24

23/24

FXCommodity

R$/USD

5.42

44,0%

60,7%

Commodity Câmbio

24/25

FXCommodity

R$/USD

5.95 0,0%
9,9%

Commodity Câmbio

25/26

FXCommodity

25/26

% Hedged % Hedged

Commitments :

4.6 %

R$/USD

6 .58

Commitments :

18.4 %

Commitments :

28.4 %

US¢/ pounds

82.06
US¢/ pounds

76 .82

Source : 3Q24 Earnings  Release



MARKET OUTLOOK >

SOYBEAN

*Forecast

PRICE

GAPConsumption Production

WORLD SUPPLY & DEMAND 
(million  tons)

Price -> Source: CMA Last Update: January 24 th , 2025
WSD -> Source: USDA WASDE Report ( January 2025) | *Forecast

+4.2% US Planted  Area
+2.2% US Yield

2024/25 VS 2023/24 

(CBOT) SPOT Mar 25 - USD \ bu 10.65

(CBOT) May 25 - USD \ bu 10.77

(CBOT) Jul 25 -  USD \ bu 10.88

(CBOT) Aug  25 ï USD \ bu 10.80
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MARKET OUTLOOK >

BRAZIL -  SOYBEAN ï WHAT STAGE ARE WE IN?

Update : January 27 th , 2025



MARKET OUTLOOK >

ARGENTINA -  SOYBEAN

Update : January 27 th , 2025



MARKET OUTLOOK >

RS -  SOYBEAN

Update : January 27 th , 2025



MARKET OUTLOOK>

SOYBEAN PRICES
RONDONÓPOLIS vs  CBOT

Source: CMA Last Update: January 16 th 2025
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14.3% 17.0%

Commodity Câmbio

25/26

99.6% 99.7%

Commodity Câmbio

23/24

FINANCIAL INDICATORS >

HEDGE POSITION -  SOYBEAN

23/24 24/25

R$/USD

5.23

FXCommodity

USD/ Bushel

1 2.34

Commitments :

45.9 %

52.2% 52.9%

Commodity Câmbio

24/25

FXCommodity FXCommodity

USD/ Bushel

11.76

R$/USD

5. 46
% Hedged % Hedged

25/26

R$/USD

6 .29

Commitments :

32.9 %

USD/ Bushel

11. 33

Source : 3Q24 Earnings  Release

Commitments :

19.4 %

Commitments :

11.4 %
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SOYBEAN STOCKS ï TRADE WAR
US vs  CHINA
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Source: USDA WASDE Report ( January 2025 )



MARKET OUTLOOK>

US SOYBEAN EXPORTS TO CHINA
Million Tons

Source: USDA Report ( January 2025 )

US TOTAL 
EXPORTS

EXPORTED 
TO CHINA

%

2016/2017 58,1 36,1 62%

2017/2018 56,4 27,7 49%

2018/2019 46,8 13,4 29%

2019/2020 44,9 16,3 36%

2020/2021 60,6 35,4 58%

2021/2022 57,2 30,2 53%

2022/2023 52,2 31,4 60%

2023/2024 44,5 24,3 55%

62%

49%

29%

36%

58%

53%

60%

55%



MARKET OUTLOOK>

CHINA SOYBEAN IMPORTS

Source: RaboResearch 2024

51% 48%
62%

74% 70%
57% 61% 64%

74%

35% 39%

30%
13% 18%

37% 33% 28%
20%

10% 7%
3%

6%
10% 3% 3% 4% 3%

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24

Others

Argentina
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MARKET OUTLOOK >

CORN

Price

GAPConsumption Production *Forecast

WORLD SUPPLY & DEMAND 
(million  tons)

Price -> Source: CMA Last Update: January 24 th , 2025
WSD -> Source: USDA WASDE Report ( January 2025) | *Forecast

(CBOT) SPOT Mar 25 - USD \ bu 4.89

(CBOT) May 25 - USD \ bu 4.99

(CBOT) Jul 25 ïUSD \ bu 5.00

(CBOT) Sep 25 ïUSD \ bu 4.67

- 5.6% US Planted  Area
+2.1% US Yield

2024/25 VS 2023/24 
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MARKET OUTLOOK >

ARGENTINA -  CORN

Update : January 27 th , 2025



MARKET OUTLOOK>

US CORN STOCKS
Million  Tons vs  Stock Consumption
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100%

Commodity Câmbio

18.0%

43.7%

Commodity Câmbio

24/25

FINANCIAL INDICATORS >

HEDGE POSITION -  CORN

Source : 3Q24 Earnings  Release

R$/USD

5.47

R$/USD

5.75

FXCommodity

25/26

Commitments :

4.6 %

Commitments :

22.3 %
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8.35
R$/ pounds

50 .81

60.4%

36.0%

23/24

FXCommodity

24/25

FXCommodity

0% 0%
% Hedged % Hedged

Commitments :

32.8 %

R$/ bag

52 .67



MARKET OUTLOOK>

CLIMATE FORECAST

Source: IRI Columbia January/2025

EL NIÑO & LA NIÑA

PERSISTENCE :

In September, the season 
begins where there is a 
greater probability of La Niña

Strong likelihood of La Niña 
in the 2024/25 crop year

45% chance of start 2025/26 
crop year as Neutral  

2024/25 2025/26



MARKET OUTLOOK >

INPUTS | FERTILIZERS

Last Update: January 16th , 2025

2024/25 Crop  Year

UREA CFR MAP CFR KCL CFR SSP CPT MT

% purchased  inputs 2024/25  crop  year : 

100% PHOSPHATE100% POTASSIUM CHLORIDE 100% NITROGEN
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09/01/2022 09/01/2023 09/01/2024 09/01/2025
Jan/25Jan/22 Jan/24Jan/23

% purchased  inputs 2025/26  crop  year : 

80% POTASSIUM CHLORIDE
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EXPANSION OF THE PARTNERSHIP WITH 
AGRO PENIDO

Pioneira Farm ïMato Grosso State 

50%  SLC Agrícola / 50% Agro Penido

PERSPECTIVES 2024/25 CROP YEAR >

+18,700 Physical  hectares

Potential  Area: 23,791  hectares*

* 1 st  & 2 nd  crop



AGROPECUÁRIA RICA PARTNERSHIP

Preciosa Farm ïMato Grosso State 

55%  SLC Agrícola / 45% Agropecuária Rica

PERSPECTIVES 2024/25 CROP YEAR >

+11,282  physical  hectares

Potential  Area: 21,837  hectares* 

* 1 st  & 2 nd  crop



NEW LEASE CONTRACT PIAUÍ

PERSPECTIVES 2024/25 CROP YEAR >

Potential  Area: 14,572  hectares*

* 1st & 2nd crop



PERSPECTIVES 2024/25 CROP YEAR >

INCREASE IN POTENTIAL AREA 2024/25:

            
59.2 thd  ha arable  land

* 1 st  & 2 nd  crop



PERSPECTIVE FOR THE 2024/25 > 

ESTIMATED YIELDS PER CROP 2024/25

Source : Release 3Q24

Crops
Budget 2023/24

(a)

Budget 2024/25

(b)

%ʝ 

b x a

Cotton 1 st crop 1,996 2,041 2.3

Cotton 2 nd  crop 1,863 1,910 2.5
Cottonseed  (cottonseed  + cotton  seed ) 2,377 2,431 2.3

Soybeans (comercial + seed) 3,954 3,976 0.6

Corn 2 nd  crop 7,588 7,542 -0.6



PERSPECTIVE FOR THE 2024/25 > 

COST PER HECTARE PER CROP

Source : 3Q24 Earnings  Release

(1)  Weighted by the areas of the 2024/25 crop to avoid changes arising from variations in the product mix.
(2) Including costs related to seed production.

Crops Budget 2023/24 Budget 2024/25  (1) %ʝ

Cotton 1 st crop 13,205 12,876 -2.5

Cotton 2 nd  crop 11,906 11,663 -2.0

Soybeans  (comercial + seed ) 5,081 4,659 -8.3

Corn 2 nd  crop 4,303 3,967 -7.8

Total Average Cost 7,034 (1) 6,666 (1) -5.2
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STRATEGY >

OUR STRATEGY IN 3 ñPHASESò

PHASE 1 PHASE 2 PHASE 3

Foundation up  to IPO IPO 2007 up to 2015 Current

ñThe miracle  of Cerrado ò

Formation of the 

business model .

ñThe Land Conversion 
Arbitrage Window ò

IPO speeds up the pace

ñDistance from  the  average ò

Technology as a ñgame changer ò

SLC HAS SUCCESSFULLY 

CAPITALIZED ON THE KEY 

OPPORTUNITIES 

IN THE AGRIBUSINESS 

SECTOR IN BRAZIL OVER 

THE PAST DECADES

1977 2007 2015 2024
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30

100% ownedland

Gradual land  transformation

Land as value  reserve

Building a replicable production 

model

Steep  growth

Start of  leasing strategy

Joint Ventures 

Certifications

Predominantly  Asset  Light Growth

Efficiency: distance from the average

Financial strength

ESG stewardship
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STRATEGY >

ASSET LIGHT

Source : Release 3Q24

MIGRATION TO

"ASSET LIGHTñ BUSINESS 

MODEL PLANTED AREA BY LAND 

PROPERTY ( thd ha)

* Forecast

Leased  areaOwned  area Joint Ventures Area

283

117

24/25 crop year*:

63% OF PLANTED AREA 

COMES FROM LEASING & 
JOINT VENTURES 

107 137 160 148 155 173 207 219 227 227 225 216 222 215 217 227 256 255 27110
34

56 75 72 75
76 95 102 119 122 143

188 184 196

389 363 346 350

30 41 47 49 46
48 50 50

56 55 60
113

396

661674
734

672

463



STRATEGY >

ASSET EFFICIENCY

Source : Release 3Q24

MAXIMIZING ASSET 

UTILIZATION 1 st & 2 nd

CROP PLANTED AREA 

( thd ha)

1st crop
* Forecast

2nd crop

227

344

405

463

672 674

734

661

100 137 175 183 200 210 230 282 302 296 294 289 317 315 322 
449 445 443 491 

17 
34 

45 40 27 39 53 
62 68 81 103 116 

141 134 141 

223 229 218 
243 

3 rd  Integrated  Crop  

Livestock

2 nd crop represents 

50% of 1 st crop



STRATEGY >

SLC SEMENTES
SALES ESTIMATE 2025

Source : 3Q24 Rarnings Release

437,778

685,100

856,000

1,020,575

1,250,000

1,400,000

19,000
80,180 116,471 129,950 143,318 145,000

2020 2021 2022 2023 2024 2025*

SOJA ALGODÃO

+12.0% vs  2024

+1.2% vs  2024

CAGR Soybean  Seed until  2024: 30,0%

CAGR Cotton Seed until  2024 : 65 .7%

SOYBEAN COTTON 

(bags of  200 thd  seeds )



ASSET LIGHT GROWTH >

SEEDS OPERATION

MAIN SEED SALES CHANNEL

COTTONSOYBEAN

43%

30% 27%

41% 44%

15%

SLC (1) MARKET (2) VERTICAL (3)

85%

15%

82%

18%

SLC (1) MARKET (2)

(1)SLC: SLC Agrícola S.A. Intern  consumption  
(2)Market: Small  and  medium -sized  producers  and  resellers  
(3)Vertical: Production  for BASF, SEEDCORP HO, Agro Amazônia

MAIN FINANCIAL
INDICATORS 2023 

Renda Bruta
R$275 milhões

EBITDA
R$100 milhões

Margem
23%

Net Revenue

BRL R$608 million

Gross Income

BRL R$275 million

Adjusted  EBITDA

R$87 million

Margin

14%

Net Profit

R$42 million

Margin

7%

+14%
+3%
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4,363

7,373 7,230

4,940

48,4% 47,0% 43,1%
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FINANCIAL PERFORMANCE >

NET REVENUE
(R$ MM)

NET REVENUE

COTTON (cotton seed + cottonseed)

SOYBEAN (commercial + seed)

Note: Adjusted by IFRS 16 since 2019
Source: 3Q24 Earnings Release



FINANCIAL PERFORMANCE >

ADJUSTED EBITDA 
R$ / MM

Note: Adjusted by IFRS 16 since 2019
Source: 3Q24 Earnings Release
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EBITDA Land Sale 



FINANCIAL PERFORMANCE >

NET PROFIT
(R$/MM & NET MARGIN)

Note: Adjusted by IFRS 16 since 2019
Source : Release 3 Q24
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FINANCIAL PERFORMANCE >

NET DEBT/ADJUSTED EBITDA

Source : Release 3Q24
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FINANCIAL INDICATORS >

CAPITAL ALLOCATION

GROWTH IN 
MATURE AREAS 

WITH HIGH 
PRODUCTIVE 
POTENTIAL

PASTURE  

CONVERSION
DIVIDEND  

PAYMENT

SHARES
BUYBACK

NEW

PROJECTS



FINANCIAL INDICATORS >

DIVIDEND DISTRIBUTION & DIVIDEND 
YIELD HISTORY

Dividend  Yield  (%)Dividends  + Interest  on  Equity  (R$/ Million )

2.3%
3,2%

4,6%

5,9% 6,3%

4,7%

176 147
232

504

602

389

2018 2019 2020 2021 2022 2023

R
$ 

M
Ill

io
n

R$ 365 MM paid 
on 05/15/24

D
iv

id
en

d 
yi

el
d

R$389 million
R$ 24 million as interest on equity, paid on 01/11/2024

R$ 365 million in dividends, paid on 05/15/2024

R$1.7 billion
Total dividends paid 

in the last 5 years

Share  
bonus  10%

2021 & 2023

Dividend Yield 
average last 
5 years: 4.9%

*Dividend Yield 2023 calculated based on the share price on 12/31/2023.
Note: Dividends , amount distributed and/or proposed for the fiscal year.
Dividends Policy: 2007 -2010: 25% 2011-2013: 40% 2015-2023: 50%



670
952 1.017

1.270
1.588 1.649 1.813

3.948

5.462

6.093

6.360

713

1,496
1,756

2,679

3,401 3,602 3,860

6,941

9,352

10,928

11,591

2007 2009 2011 2013 2015 2017 2019 2021 2022 2023 2024

Mesmas Fazendas (Portfolio IPO) Portfolio Total

EVOLUTION IN THE VALUE OF THE 
LAND PORTFOLIO
R$/MM

O MELHOR DA
AGRICULTURA

New CAGR Same Farms

(IPO Portfolio) | 2007 to 2024:

14.15%

CAGR CDI: (1)

7. 9%

(1) CAGR CDI Bruto | 2007 a 2024

Same Farms (IPO Portfolio) Total Portfolio

FINANCIAL INDICATORS > 



>

NET ASSET VALUE

(1) Based  on  the  independent  appraisal  report  (Deloitte, 2023), net of  taxes. 
(2) Tax loss, related to a wholly -owned subsidiary - SLC Centro -Oeste.
NOTE: All accounts are adjusted for SLC Agr²colaôsinterest in subsidiaries/joint ventures

(R$ million ) 3Q24
SLC Agrícola Farms (net of taxes) (1) 8,282

SLC LandCo Farms (net of taces )(1) 2,054

Credit related to tax loss (2) 329
Infrastructure  (excl. land ) 2,606
Accounts  Receivable  (excl. derivatives ) 103
Inventories  4,570
Biological  Assets  475
Cash and short term investments 1,604
Subtotal 20,023

Suppliers 836
Outstanding debt related to land acquisition  166

Gross debt adjusted by results of operations with derivatives  5,511

Advance  to  costumers 544
Subtotal 7,057

Net Asset Value 12,966

Net Asset value per share (443,329,716 shares) 29.25

Source : 3Q24 Earnings  Release
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TECHNOLOGY & INNOVATION >

CONECTIVITY

23  Farms  
fully connected in all fields 
with 4G signal



TECHNOLOGY & INNOVATION >

PULVERIZATION
Pantanal Farm Engine rotation adjustment 

(RPM) and reduction in fuel 
consumption 

0,79 to 0,58 (L/ha)

AFTERBEFORE

RPM REDUTION OF 2,100/2,300 TO 1,500/1,900

Yellow and orange color indicate higher 
engine rotation > higher fuel 
consumption

- 27%



TECHNOLOGY & INNOVATION >

SAVINGS WITH DIGITAL 
AGRICULTURE
Localized Application

Area not  applied Site of  application

DISTRIBUTION OF POINTS 
AND SAMPLE DENSITY

PEST DIAGNOSIS
 MAP

PRESCRIPTION OF LOCALIZED 
APPLICATION OF CROP 

PROTECTION

2023/24 responsible 

for 64% of crop 

protection savings



85% OF SLC 

AGRICULTURAL
CROPS ALREADY 
MAPPED IN PRECISION 
AGRICULTURE

TECHNOLOGY & INNOVATION >

PRECISION AGRICULTURE

Mapa de NDVI * Prescrição Regulatória

FERTILITY 
VARIABILITY MAP

FERTILIZER PRESCRIPTION 
AT VARIABLE RATE 

Low  fertility

Adequate  fertility

Increased  productive  
potencial

Cost   reduction  

* related to the 2023/24 crop year



Benefit: cost reduction with crop 
protection

Sensors identify weeds and apply 
herbicide in real time

72% savings  in over 371 thd  ha

PRESENT IN 20 FARMS

TECHNOLOGY & INNOVATION >

SAVINGS WITH DIGITAL 
AGRICULTURE
Selective  Application



TECHNOLOGY & INNOVATION >

SPRAYING DRONES

Precision  Crop  Protection  

Application  

Weed Monitoring with Drone 

Imagery

Currently operating on 4 farms 

(Planalto , Planorte , Pamplona and 

Planeste )

AUTONOMY :

8 ï12 minut es

CAPACI TY :

Up to 40 lit ers

PERFORMANCE:

12 a 20 ha/h

Will be implemented in the 2024/25 

crop year on the Parnaíba , Paysandu , 

Piracema and Perdizes farms.



Day and Night spraying

70 hectares/hour (Operation 
performance like a self -propelled 
sprayer)

Similar cost  to  aerial  spraying

Test for 6 months (OCT/24)

PAIAGUÁS FARM

TECHNOLOGY & INNOVATION >

ELETRIC & AUTONOMUS PLANE
PELICAN SPRAY


