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SLC Sementes no modelo integrado da SLC Agricola

Crescimento
predominantemente
Asset Light

1. Aumentar a venda de
sementes de algodao e soja
2. Novos produtos e servicos
3. Atingir % de vendas em TSI

Solidez Financeira e
Geracao de Valor

1. Margem EBITDA
2. Margem Liquida

CULTIVAR um
futuro agricola
sustentavel
gerando
satisfacao ao

Eficiéncia e qualidade e
satisfacdo dos clientes

cliente : Protagonismo em ESG
1. Produtos e servigos de 1. Certificacao das IBS
alta qualidade para nossos ) 2. Ser carbono neutro
clientes (ISC Sementes) (escopo 01 e 02) até 2030
2. Atingir % de volume do 3. Ambiente adequado e
portfélio com novas seguro para todos

variedades e tecnologias

% SLC acricoLA



Distribuicao do Volume de Vendas
Semente de Soja (big bags)

Top 8 Vendas 2025

Balsas (MA)
Diamantino (MT)
Queréncia (MT)
Nova Mutum (MT)

Sapezal (MT)
Campo Novo do Parecis (MT)
Jaborandi (BA)
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Validacao das nossas cultivares
nas fazendas da SLC Agricola

Regido Oeste: 7 unidades Regido Leste: 8 unidades

Areas de * Pioneira ¢ Planalto * Planeste ° Palmares
pesquisa « Pantanal ° Perdizes | | Parnaguad ° Parceiro
* Piracema * Planorte  Panorama -+ Pamplona

Paiaguas  Parnaiba - Paladino

K / K / ¥ SLC acricoLA




Comercializacao de sementes

de soja e algodao (big bags)

<7 SOJA (2020 a 2025): CAGR 26,2%
> ALGODAO (2020 a 2025): CAGR 50,7%

48.900

2020 2021 2022 2023 2024

. Soja . Algodéo . Braquidria

40.823
34.240
27.404
17. 511
659 5.198 626

55.639

572

2025
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SOJA

MULTILICENCIADA BIOTECNOLOGIA

INTACTAZ®

2XTEND

C9BRASMAX
Id

(gﬁgrveegt‘*

(1o mer

INTACTA RR2 PRO"™

(onkestaE3

SOJA = Enlist’

-4 90

cultivares
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SOJA

TECNOLOGIA INOX*

IXTEND
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.

cultivares

ALGODAO

MULTILICENCIADA

O=BASF 3 FiberMax.

We create chemistry Cotton

Emwa

—

DELTAPINE
_/

Eunan

INSTITUTO MATO-GROSSENSE DO ALGODAG

TMG

Tropical Melhoramento & Genética

BIOTECNOLOGIA

BOLLGARD | RRFLEX™

Bollgard 3

RRFLEX

P  ENDRLEX S

COTTON

GLyTol

LIBERTY
LINK @

RR FLEX™

TwinLink
Plus

WideStrike 3 >

PROTECAQ CONTRA INSETOS
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leere~nC|ac;ao e Tricampe3 na
geracao de valor categoria Agro
Branding como ativo Sementes

estratégico de crescimento

Em um mercado cada vez mais competitivo, a SLC

S tes fortal dif X MELHORES MELHORES MELHORES
ementes Tortalece sua diterenclacac ao EMPRESAS EMPRESAS EMPRESAS

transformar marca em experiéncia, relacionamento

e valor percebido. 2023 2024 | 2025

EM SEU SEGMENTO EM SEUSEGMENTO EM SEUSEGMENTO

INSTITUTO MELHORES INSTITUTO MELHO#ES INSTITUTO MELHORES
EMPRESAS EM EMPRIBAS M EMPRESAS EM
SATISFAGAO DO SATISFACAD PO CLIENTE SATISFAGAO DO CLIENTE

Construcao de marca e * kW % x i W we ke W
. . ¢ CLIENTE MESC MESC
posicionamento | N |

A SLC Sementes vem consolidando sua marca no
mercado por meio de uma estratégia que integra
alta performance genética, presenca técnica no
campo e construgcdo consistente de relacionamento
com o produtor.

% SLC aAGricoLA



Nossas Vantagens Competitivas

* Reputacao e confiabilidade da marca SLC
» Gestao prépria dos campos de sementes
* Distribuicao geografica da producao

» Solidez financeira

* Disciplina e execuc¢ao de Planejamento Estratégico
de longo prazo




Cultivar um futuro
agricola sustentavel
gerando satisfacao ao
nosso cliente.
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Composicao da Cesta de Fertilizantes

W KCL WSAM WUREIA WNPK wSSp MAP W AN TSP W CAN

CESTA BRASIL Cesta SLC

12% |11%
NPK |SSP

Fonte: CRU — CFR Brasil | *Na cesta SLC, o volume de MAP faz referéncia aos formulados. ¥ SLC acricoLA

3%
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Variagao no pre¢o do Potassio

==KCL ==2025 (jan - mai) ==2026 (jan - mai) =2026 (28/05)

Fonte: CRU — CFR Brasil ¥ SLC aAGricoLA



USD/Ponto Nutriente

Variacao no preco do Fosfato Monoamonico (MAP)
MAP =2025 (jan- mai) ==2026 (jan-mai) ==2026 (28/05)

180 1,73
- S
[ +35% |

160 1,55
150 L

[ +21% | |
1,40 :
30 128 LNt
1,20

*Inicio do conflito no Ira

1,10
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Variacao no prec¢o do Superfosfato Simples (ssr)

—SSP  ==2025 (jan - mai) ==2026 (jan - mai) ==2026 (28/05)
2,40
2,30
2,20
2,10
2,00
1,90
1,80
1,70
1,60 1,54
1,50
1,40

USD/Ponto Nutriente

¢ b o S s o ¢ S o S © o O o
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Fonte: CRU — CFR Brasil % SLC acricoLA



Variacao no preco do Superfosfato Triplo (1sp)

1,70
1,60
1,50
1,40
1,30

1,20

USD/Ponto Nutriente

1,10

<H <H <H <H <H <H <H <H <H <H <H <H © © © ©
S I LN L« L LN Y 2« LI N 2 LB LRI N« 2 2 LA .

Fonte: CRU — CFR Brasil

TSP ===2025 (jan - mai) ===2026 (jan - mai) ===2026 (28/05)

1,16
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Preco da Cesta Brasil (p+k)
—Cesta P+KBr =2025 (jan - mai) =2026 (jan - mai) =2026 (28/05)

Variacdo da compra (P+K) YoY: +4,3%

[ Suprimentos SLC Agricola Safra 26/27 ] 115

USD/Ponto Nutriente

[ *Inicio do conflito no Ira ]
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Variacao no preco do Sulfato de Amonio (sam)

—SAM  «=2025 (jan - mai) ==2026 (jan - mai) =2026 (28/05)

1,50
1,40 l +48% I
2 130 1,24
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Variacao no preco da Ureia

—UREIA  ==2025 (jan - mai) ==2026 (jan - mai) ===2026 (28/05)

1,90

1,70

1,50

1,30

1,10

USD/Ponto Nutriente

Fonte: CRU — CFR Brasil % SLC acricoLA



Composicao da Cesta de Defensivos

8%
METOMIL

12% 1%
GLIFOSATO GLUFOSINATO

1% 10% 5% e |32

MANCOZEBE PROTIOCONAZOL CLORFENAPIR TIUROM

Fonte: SLC Agricola



9.300

9.100
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8.700

USD/Tonelada

8.500
8.300

8.100

P

N2

Preco da Cesta de Defensivos SLC

—Cesta =2025 (jan - mai) =2026 (jan - mai) =2026 (29/05)

Suprimentos SLC Agricola Safra 26/27
80% do volume comprado: -5,6% YoY

8.619 +2,2% ]

*Inicio do conflito no Ira
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Obrigado!

Gustavo Lunardi

Diretor de Suprimentos, Sementes e
Mecanizacao
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SLC Sementes

. and Inputs -
2026/27 Crop

Gustavo Lunardi - chief Procurement,

r Mechanization and Seed Business Officer
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& Ricardo Oliveira
)

Sales Manager

and Relationship

Andrey Araujo
Sales Coord.
and Seeds

Elias Vale
Sales Coord.
and Seeds

Fernando Fernandes
Sales Coord.
and Seeds

Nanthala Arizaga
Brand and
Experience Coord.

Caio Meller
Sales Coord.
and Seeds

Open position
Coord. of Market
Development

Jaqueline Richato
Customer Success
Coord.

Leadership Team

Gustavo Lunardi
Director of Seeds

Bruno Costa
Production
Administrative Coord.

Katia Nicolini
Processing
Coordinator

Leandro Glasenapp
Seed Processing
Industry

Coord. (GO)

Jeremias Peruzzo
Seed Fields Coord.
(MT)

Jodo Vanin

Seed Production
Manager

Eberton Romanini
Seed Production and
Quality Coord.

Jodo Victor
Production Coordinator

Jodo Noleto

Seed Fields Coord. (BA,
GO and TO)

Aliandro Almeida
Seed Quality Coord.

¥ SLC acGricoLA



SLC Sementes within SLC Agricola's integrated model

Growth . .
p::c\ll\(l)minantly Financial Strength and
Asset Light Value Generation

1. EBITDA Margin
2. Net Margin

1. Increase sales of cotton and
soybean seeds

2. New products and services
3. Achieve % of sales in TSI

CULTIVATE a

sustainable
agricultural ‘
‘ future generating :
Efficiency, qualityand : satisfaction for :

: Leadership in ESG

1. IBS Certification

2. Be carbon neutral
(scope 01 and 02) by
2030

3. A safe and adequate
environment for all

customer satisfaction the customer

1. High-quality products
and services for our ’,
customers (ISC Sementes)
2. Achieve % of portfolio
volume with new varieties
and technologies

% SLC acricoLA



Sales Volume Distribution
Soybean Seed (big bags)

Top 8 Sales 2025

Balsas (MA) =
Diamantino (MT) ;
Queréncia (MT)
Nova Mutum (MT)

Sapezal (MT)

Campo Novo do Parecis (MT)
Jaborandi (BA)

Cuiaba (MT)
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Validation of our cultivars
on SLC Agricola farms

West Region: 7 units East Region: 8 units

Research * Pioneira °* Planalto * Planeste ° Palmares
areas C Pf'antanal * Perdizes [ | < Parnagud - Parceiro
* Piracema * Planorte  Panorama -+ Pamplona
* Paiaguas  Parnaiba - Paladino

K / K / ¥ SLC acricoLA




Commercialization of seeds
of soybean and cotton (big bags)

{ﬁ SOYBEAN (2020 to 2025): CAGR 26.2% J

(» COTTON (2020 to 2025): CAGR 50.7%
55,639

48,900

40.823
34,240
27,404
17, 511
3,207 659 5,198 626

2020 2021 2022 2023 2024 2025

572

. Soybean . Cotton . Brachiaria

% SLC acricoLA



SLC SEMENTES

¥ N
\ 1 4

A
A

Our Products

£

8

Cultivate & Evolve

% SLC aAcricoLA

Earm20
Day 26

ot ad
NS
P a2’ a4




SOYBEAN

MULTI-LICENSED BIOTECHNOLOGY

INTACTAZ®

2XTEND

C9BRASMAX

5 o W) Giden,
+ than

cultivars

INTACTA RR2 PRO"™

(onkestaE3

= Enlist’

g

SOJA

TECNOLOGIA INOX*

IXTEND

REFUGIO

@conmus
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+ than

20

cultivars

COTTON

MULTI-LICENSED BIOTECHNOLOGY

_ BOLLGARD Il RRFLEX™
B =BASF i FiberMax.

Cotton

We create chemistr .
e Bollgard 3

RRFLEX

E’T,wa P Eﬁgvggi%ids

- GlyTol

DELTAPINE’
| LIBERTY
—_ LINK @&

ML
L2l mt RR FLEX™
INSTITUTO MATO-GROSSENSE DO ALGODAD

TwinLink

TMG Plus

Tropical Melhoramento & Genética _ - Tﬁ
WideStrike 3
PROTECAQ CONTRA INSETOS

¥ SLC aAcricoLA
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Differentiation and Three-time champion
in the Agro Seeds

value generation

Branding as a strategic category

growth asset

In an increasingly competitive market, SLC

Sementes strengthens its differentiation by m%‘[’gg g‘#oms MELHORES
transforming brand into experience, relationship and o EMPRESAS
perceived value. 2023 2024 | 2025

EM SEUSEGMENTO EM SEUSEGMENTO EM SEUSEGMENTO

:#?E’:%%:%Rns Mﬂi‘&cp :D D: c UU:NYR iﬁ%i@%ﬁﬁﬁ

Brand building and positioning ok W & x AT B &

CLIENTE MESC MESC

SLC Sementes has been consolidating its brand in
the market through a strategy that integrates high
genetic performance, technical presence in the field
and consistent relationship building with the grower.

% SLC aAGricoLA



Our Competitive Advantages

* Reputation and reliability of the SLC brand
* In-house management of seed fields
» Geographic distribution of production

* Financial strength

* Discipline and execution of long-term Strateqic
Planning




Cultivate a sustainable
agricultural future
generating satisfaction to
our customer.
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Fertilizer Basket Composition

W KCL WSAM WUREA WNPK wWSSp MAP W AN TSP W CAN

BRAZIL BASKET SLC Basket

12% |11%
NPK |SSP

Source: CRU - CFR Brazil | *In the SLC basket, the MAP volume refers to the formulated products. ¥ SLC acricoLA

3%
s




Price Variation of Potassium

—KCL =2025 (Jan - May) =2026 (Jan - May) =2026 (28/05)

[ *Start of the conflict in ]

0,52 Iran
0,50
4 b Lo ¢ 4 % % ¢ 4 % % ¢ © © o © ©
S LN N 2 2 o L2« L LN Y 2B« L2 B« L« L N« 2 4
W A QA A
N O S o © A e ) Q N N » O S 2
R TS A A S A\ A\ A USSP AU ) WY S S R M CURAS SRS
QO QQ/ O"], a4 0’], Oq/ Qq/ a4 QQ/ Q Q) Q) Q % OQ/ Q) Oq/

Source: CRU - CFR Brazil ¥ SLC aAGricoLA



Price Variation of Monoammonium Phosphate (map)
MAP =2025 (Jan-May) =2026 (Jan-May) ==2026 (28/05)

HED 1.73
170 -
[ +35% |

g 160 1.55
3 1,50 F
= [ +21% ] f
S 1,40 —

1,20

*Start of the conflict in
110 ¢ b6 ¢ 4 % ¢ ¢ % ¢ ¢ % Iran
S L2 I L2 2« L« L2 2« LY | 2 L o Q

Q Q Q Q
\O\\’b oV \Qa)\’b SN \04\% AU « ' \O\\’L oV \be\’v S

Source: CRU - CFR Brazil % SLC acricoLA



Price Variation of Single Superphosphate (ssp)

—SSP =2025 (Jan - May) =2026 (Jan-May) =2026 (28/05)
2,40
2,30
2,20
2,10
2,00
1,90
1,80
1,70
1,60 1.54
1,50
1,40

USD/Point Nutrient

¢ b o S %
¥ v v ,Lo"/ q/oq/ q/o"/ q/o"/ e
SUSIP CHR CORP GO

v W\
> VI ® Q q
0'1’\ 0"/\ o"/\ c?/\ 6‘/\ 0"/\ 0"'\ 0'1’\ o"’\

Source: CRU - CFR Brazil % SLC acricoLA



Price Variation of Triple Superphosphate (1sp)

TSP «==2025 (Jan - May) «==2026 (Jan-May) «==2026 (28/05)

7% 1.62
1’60 L TEEIIIII N .|:.
. [ +40% |
g 10 1.43
> 1,40 ;
4% [ +24% ]
2 130 :
%
D 1,20 1.16 -------------------------------------------------------------------------------------------------------------------------------------------------
1,10 [ *Start of the conflict in ]
100 Iran
b B o o o B o B e o s o o o o o o
S S Y S MY s LV LN s LR S LIS s LR LN S LS LA LN S LR s LA s
I A SR S O S N M M O SR ORI R

QS Q
EONFONOS OO SOOI SO SO SO NS OMIO MO

Source: CRU - CFR Brazil % SLC acricoLA



Brazil Basket Price (p+k)

—P+K Basket Br =2025 (Jan - May) =2026 (Jan-May) =2026 (28/05)
1,25

1,20

Purchase variation (P+K) YoY: +4.3%

115

[ SLC Agricola Supplies 26/27 Crop ] 1.15

1,10

USD/Point Nutrient

[ *Start of the conflict in ]
Iran

\%} %} <H <H %} %) %} \5) \%} <H $H %} © © © © ©
& o o & B S S S S S S S S
V@ S P @ @ G @ 9 V@ @ BV

S 3 3 Sl
S USSP NP R D) & P OO

Source: CRU - CFR Brazil % SLC acricoLA



Price Variation of Ammonium Sulfate (sam)

—SAM «=2025 (Jan - May) =2026 (Jan-May) ==2026 (28/05)

1,50
1,40

w

®)
[
N
N

\_\
N
o

USD/Point Nutrient
o
+
1N
o .

0,80 [ *Start of the conflict in ]
070 Iran
& b 6 b o 6 6 o b o b o © © .o G G
S @ & & & & @ @ & ﬂ,oq’ fl,oq’ moq’ w& 'Loq’
N @ P @& Y@@ O Y @ gY@ @

Q Q

Source: CRU - CFR Brazil % SLC acricoLA



Price Variation of Urea

—UREA ==2025 (Jan - May) =2026 (Jan- May) =2026 (28/05)

1,90

1,70

1,50

1,30

1,10

USD/Point Nutrient

Source: CRU - CFR Brazil % SLC acricoLA



Composition of the Pesticides Basket

Source: SLC Agricola

12%
GLYPHOSATE

1%
GLUFOSINATE

11%
MANCOZEB

10%

PROTHIOCONAZOLE

8%
METHOMYL

5%

CHLORFENAPYR

7%

CHLOROTHALONIL

5%
2,4-D

3%
f’I-ETOLACH LOR

3%
DIAFEN
THIURON




SLC Pesticides Basket Price

—Basket ==2025 (Jan - May) ==2026 (Jan - May) =2026 (29/05)

9.300
SLC Agricola Supplies 26/27 Crop
2[00 80% of purchased volume: -5.6% YoY
8.900
(=
=
= 8700
(0]
D)
8.500
8.300
*Start of the conflict in
8.100 Iran
< b o 4 4 < 4 4 4 ¢ 4 ¢ ) ) S ) )
SRS S ST S S LAY s IS LAION SOOI LA s R S LAY SRR S LS LAV LA s
S\ UAI0) SR SN L S AP S-S\ MR\ ) AR\ SR, ) SO\ RN AR
R AP SN SIS LS S L P SO SIS S S RS LA SAAN

Source: BAINFO % SLC acricoLA



Thank you!

Gustavo Lunardi

Chief Procurement, Mechanization and
Seed Business Officer

Farm?20 % SLC AGRiCOLA
Day 2 6 Cultivate & Evolve
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