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Our
Business



What? How? To Whom?

In 8 states of 

the Brazilian 

Cerrado Region.

On both owned

and leased land, 

large scale farms.

Where?

Our Business

Grains :

Tradings, Animal 

Feed and Food Ind.

Cotton: Tradings 

and Textile Ind.

Seeds: Agricultural

Producers.

Cattle : food industry and 

meat processors

OVERVIEW

Production of 

cotton , soybean , 

corn , seeds and cattle 

finishing .



Strategically
positioned Farms

A portfolio resilient to 

climatic variations

Mato Grosso -

State

315,357 ha 

Mato Grosso do Sul 

- State

65,907 ha 

Goiás and Minas 

Gerais - State

26,640 ha

Piauí - State

34,781 ha 

Bahia - State

157,514 ha

26 Farms
distributed throughout 

the brazilian cerrado

3.5% of total
physical area is 

irrigated

The percentage numbers 

represent the planted area of each 

region in relation to the Company's 

total.

OUR BUSINESS

38%

8%

3%

19%

4%

26%

Maranhão State

216,764 ha 

Pará - State

13,319 ha 

Planted area

2025/26 crop year

830 K ha
Source: 1Q26 Release

2%



Revenue * 2025

4% Others

Source: 1Q26 Release | 4Q25 Release

*In revenue, cotton contains cotton seed and cottonseed;

** Other crops: Brachiaria, Sorghum and other.

51%

23%19%

Planted area 2025/26

7% Others **

Breakdown per crop
A diversified and flexible portfolio

CottonSoybeanCorn

OVERVIEW

44%

32%

12%

4% 3%

Cattle Seeds



Market overview

2025/26 Crop Year



Precipitation forecast
Market overview

Source: CPC NOAA | Note: Bias correction based on last 30-day forecast error



Soybean

Market Overview

Price
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*Forecast

(CBOT) SPOT May 26 - USD\bu 11.74

(CBOT) Jul 26 - USD\bu 11.77

(CBOT) Aug 26 ïUSD\bu 11.76

(CBOT) Mar 27 ïUSD\bu 11.82
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Price: Bloomberg CBOT ( May 18th, 2026).  |  WSD: USDA (May/2026).

+4.3% US Planted Area  |  0% US Yield

2026/27 vs 2025/26 

World supply & demand (million tons)

Consumption Production GAP



Soybean Oil vs. Crude Oil
MARKET OVERVIEW

Source: Bloomberg



Biofuel

*Forecast

Source: USDA, ANP, IEA, ABIOVE e SLC  
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Corn

(CBOT) SPOT May 26 - USD\bu 4.51

(CBOT) Jul 26 - USD\bu 4.55

(CBOT) Sep 26 ïUSD\bu 4.63

(CBOT) Dec 26 ïUSD\bu 4.81

-3.5% US Planted Area  |  -1.8% US Yield

2026/27 vs 2025/26
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Market Overview

Price World supply & demand (million tons)

*Forecast
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Corn Ethanol Plants
MARKET OVERVIEW

Source: UNEM, ANP, SLC.

+27 
plants

Corn Ethanol Plants in Brazil

Operating
Under

construction Announced projects



Corn Ethanol
MARKET OVERVIEW

Source: IMEA and UNEM.

+67%

Corn Ethanol Production in Brazil 

by Product Type
Million Metric Ton

Hydrous Anhydrous Crop -Year Production Projection

Note: Due to rounding of decimal places, the combined volumes of hydrous and anhydrous ethanol may not exactly 

match the total ethanol volume for the 2025/26 crop year. Estimate as of September 2025.



Cotton

(ICE) SPOT Jun 26 ïU$ cents/pd 80.61

(ICE) Dec 26 ïU$ cents/pd 81.91

(ICE) Mar 27 ïU$ cents/pd 82.87

(ICE) Dec 27 ïU$ cents/pd 74.79
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+3.9% US Planted Area |  +1.6% US Yield

2026/27 vs 2025/26 

Market Overview

Price

*Forecast

World supply & demand (million bales)

2020 2021 2022 2023 2024 2025 2026
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GAPConsumption Production

80.61



Polyester vs Crude Oil

MARKET OVERVIEW

Source: Bloomberg



Climate Forecast ïEl Niño & La Niña

PERSISTENCE:

- The chance of a El Niño scenario will 

be higher (92%) until Jun/Jul/Aug 2026

Source: NOAA CPC

OUR BUSINESS



Growth of planted area

Source: 1Q26 Release

2025/26 Crop year

Expected growth

for 2025/26: 

+12.8%

*Forecast

736

830

2024/25 2025/26*



Estimated planted area per crop

2025/26 Crop year

377,531
424,648

Realizado
2024/25

Forecast
2025/26

COTTONSOYBEAN CORN

178,803 191,333

Realizado
2024/25

Forecast
2025/26

+7.0%

+12.5%

122,748
155,707

Realizado
2024/25

Forecast
2025/26

+26.9%

830 K ha
of PLANTED AREA

2025/26 crop year

Source: 1Q26 Release

Actual

2024/25

Forecast

2025/26

Actual

2024/25

Forecast

2025/26

Actual

2024/25

Forecast

2025/26



Estimated Yields (Kg/ha)

2025/26 Crop year

Source: 1Q26 Release

Yield (kg/ha)
2024/25

Crop Year

2025/26

Crop Year
æ%

Achieved (a) Forecast (b) (b) x (a)

Cotton lint 1st crop 1,841 2,079 12.9%

Cotton lint 2nd crop 2,011 1,996 -0.7%

Cottonseed (cottonseed + cotton seed) 2,349 2,511 6.9%

Soybean (commercial + seed) 3,961 4,146 4.7%

Corn 2nd crop 8,304 7,680 -7.5%



Commitments:

4.3%

FXCommodity

27.2%

CottonCornSoybean

Hedge position | 2025/26

Commitments:

4.1%

*79.2% total *79.2% total

75.1% 74.9%

84.6%

74.2%

66.5%

FXCommodityFXCommodity

15.9%

47.0%

R$/USD

5.69
USD/Bushel

11.20
R$/USD

5.71

USD/saca

8.88
R$/USD

6.04

USD/pounds

73.88
R$/saca

58.53

31.1%

Source: 1Q26 Release

Commitments:

0.1%

*66.6% total
Commitments:

0.1%

*74.3% total



FXCommodity

CottonCornSoybean

FXCommodityFXCommodity

R$/USD

5.77
USD/Bushel

11.17
R$/USD

5.73
USD/bag

8.91

Source: 1Q26 Release

18.4%

2.8% 3.6%
R$/USD

5.52

R$/USD

5.48

Commitments:

40.4%

Commitments:

17.3%

*35.7% total

*43.2% total

USD/bu

11.82
0%

Hedge position | 2026/27

33.5%

0.4%

Commitments :

34.7%

R$/USD

5.90

Commitments:

33.4%

US¢/lb

77.41

38.3% total

33.8% total



Inputs and fertilizers

74.3% crop protection

Last price update: May 7th, 2026

% purchased inputs source: 1Q26 Release.

Market Overview

USD/ton

MAP CFR KCL CFR Urea CFR SSP CPT MT

0% nitrogen

100% phosphate

85.0% potassium chloride

% purchased inputs 

2026/27 crop year:

200
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30/04/2023 30/04/2024 30/04/2025 30/04/2026May/26May/23 May/25May/24
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Share of fertilizers per crop

2025/26 Crop year

Ref. 2025/26 Crop year

59%

35% 28%

41%

20%
18%

45%
54%

Fósforo Potassio Nitrogenio

Cotton CornSoybean

18.7% 22.2% 29,9% % cost p/ha

10.1% 
16.2% 

7.7% 

4.4% 
5.3% 

8.4% 

7.7% 

11.0% 

% Average

21.7% 

Nitrogen (N) 6.7% 

Phosphorus (P) 9.1% 

Potassium (K) 5.9% 

Nitrogen....Phosphorus Potassium



Net Debt



Net Debt

Performance Financeira

Source: 1Q26 Release.

Credit Line
Average annual 

Interest Rate
Consolidated

(R$ thd ) 4Q25 1Q26 4Q25 1Q26

Finame ïBNDES 11.6% 11.8% 194,165 198,804

Finep 6.5% 6.2% 19,971 20,005

CRA 15.6% 15.3% 2,589,190 2,594,100

Rural Credit 15.7% 15.5% 1,366,822 1,368,318

Applied in Working Capital 16.0% 15.7% 2,096,254 1,794,995

Export financing 14.2% 13.7% 1,306,329 1,200,469

Subtotal Indebtedness in BRL 15.3% 15.0% 7,572,731 7,176,691

Applied in Working Capital 7.9% 7.9% 98,809 65,676

Export financing 7.2% 7.1% 108,139 76,212

Subtotal Indebtedness in USD 7.5% 7.5% 206,948 141,888

Subtotal Indebtedness General 15.1% 14.9% 7,779,679 7,318,579

(-) CRA transactions costs -51,395 -49,959

Total 7,728,284 7,268,620

Total Indebtedness without CRA transaction costs 15.1% 14.9% 7,779,679 7,318,579

(+/-) Gains/losses with deriv. connected w/ applications & debt 113,701 169,522

(=) Adjusted Gross Debt  7,893,380 7,488,101

(-) Cash -2,649,368 -923,739

(=) Adjusted Net Debt 5,244,012 6,564,362

Adjusted EBITDA (Last 12 months) 2,664,715 2,416,301

Adjusted Net Debt/Adjusted EBITDA 1.97x 2.72x



Net debt /adjusted EBITDA

Source: Release 1Q26.

FINANCIAL PERFORMANCE

0.74

1.42

0.75
1.06

1.80
1.97

2020 2021 2022 2023 2024 2025



Debt profile and schedule

Financial Performance

Source: 1Q26 Release 

48

R$ million

Short Term

19%

Long Term

81%

924

1,274

1,653

1,110 1,067

660

377

862

486

Cash 2026 2027 2028 2029 2030 2031 2032 After
2032



Financial 
Performance



Adjusted EBITDA 
(R$ MM & Ad.EBITDA margin)

FINANCIAL PERFORMANCE

Source: 1Q26 Earnings Release

Consolidated

adjusted EBITDA
Consolidated adjusted

EBITDA margin

Net profit
(R$/MM & net margin)

Net profit Net margin

1,685

3,118
2,709

2,037

2,665
2,416

39%

42%
38%

29% 31%
28%
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4.000
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Land &
NAV



Evolution in 
the value of 
the land 
portfolio

0.7 1.0 1.0 1.3 1.6 1.6 1.8

3.9

5.5
6.1 6.4 6.5

0.7
1.5 1.8

2.7
3.4 3.6 3.9

6.9

9.4

10.9
11.6

13,4

2007 2009 2011 2013 2015 2017 2019 2021 2022 2023 2024 2025

CAGR 

CDI(3)

New CAGR 

same Farms (2)

(IPO portfolio) 

2007 to 2025

13.44% 7.7%

Same Farms (IPO portfolio) Total portfolio

VALUE CREATION

(R$ / billion)

+15.6%(1)

(1) Calculated with absolute value.

(2 ) CAGR SF in the same farms since IPO.

(3) CAGR CDI ï2007 to 2025. 



Net Asset Value

NAV

R$ 27.55

(R$ million ) 1Q26

SLC Agrícola Farms (net of taxes) 11.537 

Credit related to tax loss 244 

Infrastructure 3.665 

Accounts Receivable 553 

Inventories 3.553 

Biological Assets 2.573 

Cash and short term investments 761 

Subtotal 22.886 

Suppliers 1.023 

Securities payable 381 

Gross debt adjusted by results of operations with derivatives  7.154 

Advance to costumers 589 

Subtotal 9.147

Net Asset Value 13.739

Net Asset value per share (498,745,930 shares) 27,55



Strategy

& Capital 
allocation



Phase 1

Foundation up to IPO

The miracle of cerrado
Business Model

Development

Å100% owned land;

ÅGradual land transformation;

ÅLand as value reserve;

ÅBuilding a replicable 

production model.

Phase 2

IPO 2007 up to 2016

The Land Conversion 

arbitrage window 
IPO speeds up the pace

Å Steep growth;

Å Start of leasing strategy;

Å Joint Ventures

Å Certifications.

Phase 3

Current

Distance from

the average
Technology as a ñgamechangerò

Å Predominantly Asset 

Light growth;

Å Efficiency: distance 

from the average;

Å Financial strength;

Å ESG leadership.

1977 2007 2016
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SLC has made great use of the main opportunities in Brazilian 

agribusiness in recent decades

STRATEGY

Our strategy in 3 phases

2024



Migration to asset -light model
In the 2025/2026 crop year:

65% of physical area 

comes from leasing & joint 

ventures (1 st crop) 

*Forecast

STRATEGY

The Company considers the leased area as: leased area of the first crop plus the first crop area of the Joint Ventures, divided by the total planted area of the first crop = 65%

Planted area by land property (thd ha)

Owned area

463
396

283

Leased area Joint Ventures area

Source: 1Q26 Release

107 137 160 148 155 173 207 219 227 227 225 216 222 215 217 227 256 255 299 27010
34

56 75 72 75
76 95 102 119 122 143

188 184 196

389 363 346
349

472

30 41 47 49 46
48 50 50

56 55 60
88

88
674

736
661

830



Capital allocation

Growth in 

mature areas with 

high productive 

potential

Pasture

conversion

Dividend 

payment

Shares

buyback

New

projects

FINANCIAL PERFORMANCE



Sales estimate 2026 (big bags)

Source: Release 4Q25. *Forecast

Soybean Cotton

CAGR Soybean

Seed until 2025:

26.0%

CAGR Cotton 

Seed until 2025: 

46.8%

STRATEGY

17.511

27.404

34.240

40.823

48.900

55.639

72.000

760
3.207 4.659 5.198 5.626 5.190 6.280

2020 2021 2022 2023 2024 2025 2026*



Seeds operation

Main seed sales channel

(1) Internal consumption: SLC Agrícola S.A. 
(2) Market: small and medium-sized producers and resellers. 

(3) Vertical: production for BASF, SEEDCORP HO, Agro Amazônia..

2024 2025

STRATEGY

Source: 4Q25 Release

Internal

consumption(1)
Third

Parties(2)
Vertical(3)

26.1%

70.1%

3.8%

28.0%

71.7%

0.4%



Cattle

Capital Allocation

ÅSustainability and Soil management

ÅSocial and economic benefits

ÅAnimal Welfare

Å63.5 k heads invoiced *

ÅNet revenue *: R$384M

ÅUnit gross profit * R$733 p/head

3rd crop

Crop -livestock integration

Source: 4Q25 Release



Cattle

Capital Allocation

Main Customers

ÁJBS

ÁMBRF



Shares
Bonus
12/30/2025

12,5%
every 8 shares

earn 1

SHARE BONUS

Assigned cost per share R$16.4962



Extraordinary
dividends

and

*Interest on
equity

Dividend

R$380M

R$ 0.86
p/share

IOE*

R$20M

R$ 0,045
p/share

CAPITAL ALOCATION

R$400M  R$0,90 per share

5,6% dividend yield



Sharebuyback

0.5%
0.9%

1.9%

4.0%

0.3%

2019 2021 2022 2023 2024

Between 2019 and

2024, 3.9% of 

issued shares
were repurchased.

(million of shares)

Percentages calculated in relation to 

the total shares issued by the company

STRATEGY

The share buyback program 

of 10 million shares 

(2.3%), approved in 

November 2025*.

*Source: Material Fact on november 6th, 2025.



Technology 
& innovation



TECHNOLOGY & INNOVATION

Connectivity

23 Farms
fully connected in all fields 

with 4G signal.



Spraying
operation

Before

Yellow and orange colors indicate higher 

engine rotation > higher fuel consumption.

AfterAdjusting engine 

speed  (rpm) and 

reducing fuel 

consumption

Reduction in fuel 

consumption: 

0.79 to 0.58 L/ha

-27%

RPM reduction of 

2,100/2,300 to 1,500/1,900.

Pantanal Farm

TECHNOLOGY & INNOVATION


