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Projecdes Safra 2025/26

A SLC Agricola S.A. (B3: SLCE3; ADR's: SLCJY; BLOOMBERG: SLCE3:BZ; Refinitiv: SLCE3.SA) (“SLC
Agricola”) informa a seus acionistas e ao mercado em geral a intengao inicial de area plantada, de
produtividade e de custo de producao por hectare para a safra 2025/26, bem como a posicdo de hedge
de commodities e de cambio atualizada para a safra.

Area plantada por cultura

A area plantada orcada para a safra 2025/26 é de 836,1 mil hectares, com crescimento de 13,6% em
relacdo a safra 2024/25. O aumento de area plantada reflete a aquisicdo da Sierentz do Brasil,
divulgada via fato relevante no dia 06 de marco de 2025. Como foi informado no fato relevante, as
novas areas arrendadas possuem bom potencial produtivo e na safra atual serd realizado a semeadura
de soja e milho. A seguir demonstramos a nossa estimativa de area plantada para a safra 2025/26:

Area Area
plantada plantada Participacgdo
Mix de culturas realizada (a) orcada(b) bxa
2024/25 2025/26M 2025/26 %
ha %

Algodao em pluma 178.803 199.714 23,9% 1,7%
Algodd&o em pluma 17 safra 95.460 103.334 12,4% 82%
Algoddo em pluma 27 safra 83.343 96.380 1,5% 15,6%

Soja (comercial + semente) 377.531 429,702 51,4% 13,8%

Milho 2° safra 122.748 158.249 18,9% 28,9%

Outras culturas 56.824 48.430 5,8% -14,8%

Area Total 735.906 836.095 100,0% 13,6%

(1) Fatores climdticos poderdo afetar a projecdo de drea plantada,

(2) Outras Culturas (Semente de Braquidria 16.253 ha, Semente de Crotaldria 827 ha, FeijGo 730 ha, Gergelim 315 ha, Semente de Milheto 3.926 ha, Milho 1? Safra 154 ha, Milho Semente 693 ha, Semente de Nabo Forrageiro 1.012

ha, Pecudria 8.106 ha, Sorgo 9.433 ha, Trigo 6.831 ha e Semente de Trigo Mourisco 150 ha) total 48.430.

Produtividades por cultura

As produtividades estimadas para a safra 2025/26 refletem a nossa expectativa em relacdo ao
potencial produtivo das lavouras, sempre considerando a curva de tendéncia de cada cultura.

- Safra 2024/25 Safra 2025/26 A%
Produtividade (kg/ha) Orcado (a) Orcado (b) (b) x (a)
Algodao em pluma 1% safra 2.041 2.066 12%
Algodao em pluma 2° safra 1.910 1.982 3,8%
Carogo de algodao 2.43] 2.491 2,5%
Soja (comercial + semente) 3976 4.036 1,5%
Milho 22 safra 7.542 7.738 2,6%
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Custo por hectare

Os custos por hectare orcados para a safra 2025/26 apresentam 10,2% de aumento em relacdo ao
orcamento da safra 2024/25. Os principais impactos se referem ao aumento do volume de fertilizantes
devido a necessidade de reposicio de nutrientes no solo, e melhoria/reforco no pacote de defensivos.
Para a safra 2025/26 teremos 57,1% dos custos indexados ao ddlar vs. 56,8% em relacdo a safra 2024/25.
A taxa de cdmbio utilizada para a precificacdo foi de R$ 5,45/USD, representando uma variacao
positiva de 0,9% frente a safra 2024/25. A inflacdo considerada para a nova safra foi de 4,85%. A seguir
apresentamos o detalhamento do custo por hectare:

Total (R$/ha) Orcado 2024/25 Orcado 2025/26 A%

Algodao em pluma 1° safra 12.876 13.877 7,8%
Algodao em pluma 22 safra 1.663 12.887 10,5%
Soja (comercial +semente) 4.659 5178 1,1%
Milho 22 safra 3967 4,434 1,8%
Custo médio total 6.456" 7.112 10,2%

I Ponderado pelas dreas da safra 2025/26, para evitar altera¢ées oriundas de variagées no mix de produtos.

Posicao de hedge por cultura

A seguir apresentamos a nossa posicao atualizada de hedge cambial e de commodities:

Hedge de cambio - Soja

Hedge de Commodity - Soja

Ano agricola 2024/25 2025/26 Ano Agricola 2024/25 2025/26
% 97,8 27,8 % 97,2 473
R$/USD 5,6310 6,0293 uUsD/bu® n,47 1,01
Compromissos %" - 371 Compromissos %" - 12,6
Hedge de cambio - Algodao Hedge de Commodity - Algodéo
Ano agricola 2024/25 2025/26 Ano agricola 2024/25 2025/26
% 92,5 18,4 % 59,1 25]1
R$/USD 6,0954 6,6400 US¢/Ib@ 76,93 73,87
Compromissos %" - 32,7 Compromissos % - -
Hedge de cambio - Milho Hedge de Commodity - Milho
Ano agricola 2024/25 2025/26 Ano agricola 2024/25 2025/26
- - - % 433 6,5
- R$/saca® 50,55 5444
% 843 30,2 % 39,1 12,2
R$/USD 5,8204 5,8058 USD/saca® 8,5 8,35
Compromissos %" - 28,7 Compromissos %" - -

’ Compromissos com pagamentos de titulos fixados em ddlar, hedge natural com pagamentos de terras e arrendamentos em sacas de soja. ?Base
FOB Porto - os precos nas nossas unidades de producdo sdo influenciados ainda por despesas de transporte e possiveis desconto de qualidade.® Preco
fazenda.

Eventuais esclarecimentos poderao ser obtidos através do e-mail do Departamento de Relagdes com
Investidores — ri@slcagricola.com.br.

Porto Alegre, 02 de outubro de 2025.

lvo Marcon Brum
Diretor Financeiro e de Relagdes com Investidores
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Projections 2025/26 Crop Year

SLC Agricola SA (B3: SLCE3; ADR's: SLCJY; BLOOMBERG: SLCE3:BZ; Refinitiv: SLCE3.SA) (“SLC
Agricola”), informs its shareholders and the market in general about the initial intention of planted
area, yields, and production cost per hectare for the 2025/26 crop year, as well as the updated position
of commodity and currency hedges for the crop year.

Planted area per crop

The budgeted planted area for the 2025/26 crop season is 836.1 thousand hectares, representing a
13.6%increase compared to the 2024/25 crop year. The expansion in planted area reflects the
acquisition of Sierentz do Brasil, announced through a material fact on March 6, 2025. As stated in the
material fact, the newly leased areas have good productive potential, and soybean and corn will be
sown in the current crop season. Below we present our estimate of planted area for the 2025/26 crop
year:

Planted area Planted area Share
Crop mix achieved(a) budget(b) bxa
2024/25 2025/26" 2025/26 %
ha %

Cotton lint 178,803 199,714 23.9% Mn.7%
Cotton lint Tt crop 95,460 103,334 12.4% 82%
Cotton lint 2"? crop 83,343 96,380 1.5% 15.6%

Soybean (Commercial + seed) 377,531 429,702 51.4% 13.8%

Corn 2" crop 122,748 158,249 18.9% 28.9%

Other crops 56,824 48,430 5.8% -14.8%

Total Area 735,906 836,095 100.0% 13.6%

(1) Weather factors may ffect the planted area forecast

2) Other crops (Brachiaria seed 16.253 ha, Crotalaria seed 827 ha, Beans 730 ha, Sesame 315 ha, Milet seed 3926 ha, Corn 1°crop 154 ha, Corn seed 693 ha, Forage turnip seed 1.012 ha,, Cattle 8106 ha, Sorghum 9.433 ha, Wheat 6.831 ha and Buckwheat seed
150 ha) totaled 48.430.

Yields per crop

The estimated yields for 2025/26 crop year reflect our expectations regarding the productive potential
of the crops, always considering the trend curve of each crop.

2024/25 Safra 2025/26 A%

Yields (kg/ha) Crop Year Crop Year °
Budget (a) Budget (b) (b) x (a)

Cotton lint 1t crop 2,041 2,066 1.2%
Cotton lint 2" crop 1,910 1,982 3.8%
Cotton seed 2,431 2,491 2.5%
Soybean (commercial + seed) 3976 4,036 1.5%
Corn 2" crop 7,542 7,738 2.6%

SLC AGRICOLA S.A.

Rua Nilo Peganha, 2900, sala 301, bairro Boa Vista, Porto Alegre/RS CEP 91330-002
Fone (51) 3230 7799 Fax (51) 3230 7750 www.slcagricola.com.br

3de4


mailto:ri@slcagricola.com.br

v SLC

AGRICOLA

Cost per hectare per crop

The budgeted cost per hectare for the 2025/26 crop year shows a 10.2% increase compared to the
budgeted cost for the 2024/25 year. The main drivers of this increase are the higher volume of
fertilizers required due to the need for soil nutrient replenishment, and improvements/enhancements
in the crop protection package. For the 2025/26 crop year, 57.1% of the Company's costs will be indexed
to the U.S. dollar, compared to 56.8% in the 2024/25 crop year. The exchange rate used for pricing was
R$ 5.45/USD, representing a positive variation of 0.9% compared to the previous crop year. The
inflation rate considered for the new crop year was 4.85%. Below, we present the breakdown of cost
per hectare:

Total (R$/ha) Budget 2024/25 Budget 2025/26 A%

Cotton lint 15t crop 12,876 13,877 7.8%
Cotton lint 2" crop 11,663 12,887 10.5%
Soybean (comercial + seed)? 4,659 5178 M.1%
Corn 2™ crop 3967 4,434 11.8%
Total average cost 6,456 7,12 10.2%

1 Weighted by the areas of the 2025/26 crop to avoid changes arising from variations in the product mix.
2 Including costs related to seed production.

Hedge Position per crop

The following is our updated FX and commodities hedge position:

FX Hedge- Soybean Commercial Hedge - Soybean
Crop Year 2024/25 2025/26 Crop Year 2024/25 2025/26
% 97.8 278 % 97.2 473
R$/USD 5.6310 6.0293 UsD/bu® .47 11.01
Commitments %" - 37.1 Commitments %" - 12.6
FX Hedge - Cotton Commercial Hedge - Cotton
Crop Year 2024/25 2025/26 Crop Year 2024/25 2025/26
% 925 18.4 % 591 251
R$/USD 6.0954 6.6400 US¢/Ib@ 76.93 73.87
Commitments %" - 327 Commitments %! - -
FX Hedge - Corn Commercial Hedge - Corn
Crop Year 2024/25 2025/26 Crop Year 2024/25 2025/26
- - - % 433 6.5
- R$/bag® 50.55 54.44
% 843 30.2 % 391 122
R$/USD 5.8204 5.8058 UsD/bag® 8.5 8.35
Commitments %" - 28.7 Commitments %" - -

 Commitments with payments for fixed-rate securities in U.S. dollar, natural hedge with payments related to land acquisitions and lease agreement
based on soybean bags. ? FOB Port Base - prices at our production units are also influenced by transport expenses and discounts for quality. ¥ Farm-
gate price.

Any clarifications may be obtained through the mailing of the Investor Relations Department —
ri@slcagricola.com.br.

Porto Alegre, October 29, 2025.

I[vo Marcon Brum
Chief Financial and Investor Relations Officer
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