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Esta apresentacao de resultados tem como objetivo detalhar os resultados financeiros e operacionais da SIMPAR S.A. no
quarto trimestre de 2025.

Algumas das afirmacgdes e considerag¢des aqui contidas constituem informacgdes adicionais ndo auditadas ou revisadas por
auditoria e se baseiam nas hipoteses e perspectivas atuais da administracdo da Companhia que podem ocasionar
variacbes materiais entre os resultados, performance e eventos futuros. Os resultados reais, desempenho e eventos
podem diferir significativamente daqueles expressos ou implicados por essas afirmacdes, como um resultado de diversos
fatores, tais como condi¢cdes gerais e econdmicas no Brasil e outros paises, niveis de taxa de juros, inflagdo e de cambio,
mudangas em leis e regulamentos e fatores competitivos gerais (em bases global, regional ou nacional). Dessa forma, a
administracdo da Companhia ndo se responsabiliza pela conformidade e precisdo das informagdes adicionais nao
auditadas ou revisadas por auditoria discutidas no presente relatorio, as quais devem ser analisadas e interpretadas de
forma independente pelos acionistas e agentes de mercado que deverao fazer suas proprias analises e conclusdes sobre
os resultados aqui divulgados.
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Principais destaques do 4125 e 2025 N AR
Estagio atual de geracao de valor a partir das bases construidas

RECEITA BRUTA TOTAL EBITDA' LUCRO LiQUIDO" ROIC

4725 R$ 12,4 bi A +6% a/a R$ 4,1bi A +55% aa RS 543 mm A x:;_:_?zs;lzm mm ]

2,9 p.p.
2025 R$ 47,8 bi A +7%ala R$ 12,8 bi A +24% a/a R$ 213 mm A vs. R$94 mm 16,6% A +29pp

acima do custo de
em 2024 Produtivo® .4 pital de terceiros

Estagio atual de geragao de valor

Destaques financeiros Materializagao de valor de empresa nao listada Amplo acesso a fontes de capital

v Recorde de Receita (+7% A/A)

Conclusao da Venda de 100% da Ciclus Rio em Captacgées de +R$4,6 bi no 4T25 e
dez/25 por R$1,8 bi (Enterprise value +R$%4,2 bi 1T2 3 i
v +24% de crescimento do EBITDA P § ( P ) $4,2bino 6 para gestao de passivos

v' 2x de retorno sobre o valor investido de R$541 mm?

v 27% a.a. de TIR (2021 a 2025)
v Menor Capex Liquido dos ultimos 5 anos (-35% A/A) v 9,5x EV / EBITDA

v Menor Alavancagem dos ultimos 15 anos (3,0x)

Custo médio e prazo médio 4T25 e 1T26
CDI + 2,8% e 5,0 anos | CDI + 1,9% e 5,1 anos

Notas: (1) Excluindo o resultado positivo da venda da Ciclus Rio, o EBITDA seria de R$3,1 bi no 4T25 e R$11,8 bi em 2025, enquanto o Lucro (Prejuizo) Liquido seria de —R$69 mm no 4T25 e —R$400 mm em 2025; (2) Exclui o capital empregado nas operagdes que ainda ndo impactaram a geragdo
de receita, mais detalhes no slide sobre o ROIC. Excluindo o resultado positivo da venda da Ciclus Rio, o ROIC seria de 14,8%; (3) Considera o nimero de novas agées SIMH3 emitidas em decorréncia da incorporagao da Ciclus, tomando como referéncia o preco de SIMH3 na data de aprovagao da
transacéo
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Modelo de Gestao e Planejamento estratégico se convertem em avancos nos resultados
Eficiéncia operacional, escala, avangos em precificacao, reducao dos investimentos e desenvolvimento sustentavel

MODELO DE GESTAO
Unico e irreplicavel ecossistema

Gente

Que compartilha a mesma Cultura e
% Valores e atuam e operam em um

Modelo de Gestdo Unico

Tempo médio no Grupo: 6 anos (Gerentes)

Liderancga

Empresas lideres ou em posicao
de destaque nos mercados de atuagao

Diversificagao

Participagdo em 80% dos setores
essenciais da economia real
(multiplos clientes, contratos e servigos)

Contratos de longo prazo

82% da geragao de caixa é oriunda da
prestacao de servigos de contratos de
longo prazo

Ativos

346 mil ativos com alta liquidez que
favorecem o ciclo de venda no
mercado secundario

Crescimento de EBITDA combinado a redugao do Capex Liquido resulta
em maior geragao de caixa operacional e desalavancagem

+ Aumento da eficiéncia + Disciplina na gestao de capital

Receita Bruta
R$ 47,8 bi

R$ 44,7 bi

' N

2024 2025

EBITDA

24% T

R$ 12,8 bi
R$ 10,3 bi

. o

2024 2025

Resultado positivo da venda da Ciclus Rio

Margem EBITDA'
29,6%

2024 2025

Sem resultado positivo da venda da Ciclus Rio

—— EBITDA / Colaborador —

2025 R$ 207 mil
+15% ala

+24%

R$ 224 mil

Resultado positivo da venda da Ciclus Rio

Capex Liquido

R$ 10,3 bi

R$ 6,6 bi
¢ -35%

2024 2025

— Divida Liq. / EBITDA ——

3,6x
3,0x
| -O,GX'

2024 2025

Notas: (1) Margem sobre a Receita Liquida Total desconsiderando a receita de Construgao




JSL: Forte geracao de caixa e maior utilizagcao de ativos alugados

Mais valor e reducao da alavancagem

Destaques financeiros 4T25 e 2025 Nova estrutura organizacional — 2025 @ < sobre a Receita Liguida Consolidada
T et @ Qe & ot @
{li Margens resilientes e Nova empresa para consolidacdo Novo segmento para expansgo
Receita Li qui da expansao constante da armazenagem e intralogistica acelerada no transporte de cargas
4725 R$ 2.454 mm A 1% ala Frota Prépria Terceiros
+R§$,,/5’; b '}f/zgabi R$ 1,9 bi | +17% ala R$ 494 mm | +14% ala
0 = 0
m R$ 9.641mm A +6% ala Receita Liquida Receita Liquida Receita Liquida Receita Liquida
R$ 1,0 bi R$ 0,4 bi R$ 490 mm | +32% ala R$ 65 mm | +57% ala
+6% ala +28% ala
[oY% EBITDA EBITDA EBITDA EBITDA
ﬂ@a o o
EBITDA Ajustado’ _2:’62 ;"_p_ a 1;; {;_p_ a 25,3% | +2,9 p.p. ala 13,1% | +3,6 p.p. ala
[l Mergem EBITDA Margem EBITDA | | | Margem EBITDA y Margem EBITDA
4725 R$ 505 mm A +16% ala - 2
Principais entregas — 2025
EZ RS 1.981mm A +16%aia
—— Geragéo de caixa livre ~—— Investimentos
+R$392 mm R$160 mm
9 ~21% free cash flow yield? -80% ala
i ﬁ.:l . Apbs o crescimento, juros e aquisicbes Maior utilizacao de ativos alugados
Lucro Liquido Ajustado’ - / \ /
~—— Divida Liquida / EBITDA — ~——— Rentabilidade ———
4725 R$30mm A “17%ala .
L 29x | 14,8%
-0,4x ala +0,2 p.p. ala
m R$ 147mm A -23% ala Redugéo impulsionada por forte geragdo ROIC ) ¢
) _de caixa e redugo dos investimentos | L running rae )
A

Notas: (1) Numeros ajustados conforme divulgado pela JSL, vide anexos; (2) Calculado com dados da data de 22/03/2026 5



Movida: Foco no cliente e aumento da rentabilidade

Maior ROIC do setor no Brasil reflete a execu¢cao do planejamento estratégico

Destaques financeiros 4T25 e 2025 Destaques por segmento
Yy 4 RAC N( GTF N ( SEMINOVOS A
-.-II Ganho de market share Contratos de longo prazo com Posicionamento diferenciado com
Receita Liquida com yield recorde previsibilidade dos resultados escala, mix e estrutura de lojas
4,4% de yield no 4725 3,5% de yield no 4725 +22 mil carros vendidos
4125 R$ 3.659 mm A +13% a/a I Maior valor da histéria I +0,2 p.p. ala I +1% 4725 vs. 4T24
m R$ 14.672 mm A +9% ala +12% volume de diarias +23% Backlog Estabilidade de margem
4T25 vs. 4T24 4T25 vs. 4T24 Margem EBITDA de 1% no 4T25
75,8% de taxa de ocupacgao +2% de frota média oper. Auto Shoppings: +17 unid.
fO%4 4T25 4T25 vs. 4T24 Novos pontos entre dez/25 e fev/26
L - J . J )
EBITDA
4725 R$ 1.490 mm A +20% ala Outros destaques - 2025
m R$ 5.686 mm A +21% ala Prémio NPS Exceléncia no Melhores Maior retorno Divida Liq. /
— aluguelde — ~ atendimento ~ ~— margens /™ ~ dosetor ~ EBITD:.
carros ao cliente do setor (ROIC)
L Eﬂ id em satisfagao e novos clientes RAC e GTF 5,8 p.p. acima -0,4x ala =
ucro Liquido recomendagéo em 2025 do custo de divida MELHOR
0, NPS DO SEGMENTO
4125 R$ 102 mm A +64% ala Pesquisa Padréao 0,4 p.p. € 3,3 p.p. 1,1 p.p. Menor indice -~
Opinion Box superior do acima do player B acima do player B dos ultimos 5 anos 1 1 ]
m R$ 318 mm A +38% ala L ) | niveldeservico | | (RACeGTF) | | JAN )
V. y




VAMOS: Aumento da taxa de ocupacao impulsiona indicadores operacionais

e rentabilidade

Destaques financeiros 4T25 e 2025 Destaques por segmento
4 N\ [ )
. 9
Receita Liquida VAMOSLOCAGAC" VAMOS SEMINOVOS'
R$ 1.483 mm A +24% ala 87% de ocupacio da frota +116% ativos vendidos
Melhor desde 2020 | (+3 p.p. 4T25 vs. 4T24) 4T25 vs 4T24
m R$ 5.756 mm A +22%ala 12% de reducgao dos estoques +98% receita de seminovos
Ativos ociosos dez/25 vs. dez/24 4T25vs 4T24
90% de margem EBITDA no 4T25 R$1,3 bi em 2025 (+85% ala)
os Maior desde o0 1T24 Receita Lig. Seminovos: Maior valor da histéria
L \. J U J
EBITDA
R$ 957 mm A +13%ala Outros destaques - 2025
B R$3.650mm A +10%aia Backlog Divida Liquida / EBITDA ROIC Normalizado'
R$13,1 bi 17,3%
o
&k +0,2% t/t -0,15x a/a +6,5 p.p.
M,u . acima do custo de divida
Lucro Liquido
Estabilidade ainda com Menor indice desde 2022 Maior ocupacio da frota
R$ 78 mm A -53% ala menores prazos médio (redugao organica da divida) (melhora do ROIC spread)
dos contratos
BEZZ] R$329mm A -55%ala
V. y

Notas: (1) Considera a normalizagdo da taxa de ocupagao da frota em 91% e margem EBIT de 70% 7



AUTOMOB: Inicio do aumento das vendas por loja, maior rentabilidade e reducao &
dos estoques pagos

Destaques financeiros 4T25 e 2025

Destaques por segmento

2 N N : N | @ 197 63
LEVES PESADOS F&l e POS VENDAS Lojas Municipios
_..II Inicio da captura de maiores Crescimento de margem bruta Escala e melhoria de processos
Receita Liquida vendas por loja com redugédo do estoque pago para aumento da rentabilidade ‘ 38 1 2
32 veiculos (+5% ala) 18,1% (+0,8 p.p. a/a) +R$2,7 mil (+20% a/a) =5 Marcas Estados
0, H
R$ 3.355 mm A +7% ala I Veiculos novos / loja em 2025 I Caminh&es e Onibus: M. bruta 2025 F&l: Receita Bruta / veiculos 2025
B R$12.815mm A +7%ala 21 veiculos (+21% ala) 6,0% (+0,7 p.p. ala) 40,0% (+4.,3 p.p.)
Veiculos seminovos / loja em 2025 Agro e Maquinas: M. Bruta 2025 Pés Vendas: Margem Bruta 2025
0,7x (+17% ala) -R$197 mm (-35% a/a) 40,4% (+3,5 p.p. a/a)
fO%4 Usados / novos em 2025 Estoque pago agro 2025 F&I + Pos Vendas: Part. no Lucro Bruto 2025
ek \_ Y, g J
EBITDA Ajustado’
R$ 134 mm A +4%ala Outros destaques - 2025
m R$ 529 mm A +6% ala Investimentos - 4725 Sistemas integrados - 1726
0
R$30 mm 100%
-52% ala Operagao mais agil para
.../L./I 92% das lojas modernizadas nos ultimos 2,5 anos potencializar sinergias
Lucro (Prejuizo) Liquido Ajust." Estoque pago Ciclo de caixa operacional
-R$ 62 mm - R$410 mm -20 dias ala
-29% ala -42% ala
m = R$ 1 88 mm Evidenciando a disciplina de capital Evidenciando a disciplina de capital

Notas: (1) Numeros ajustados conforme divulgado pela Automob, vide anexos 8



CS Infra: Aceleracao do crescimento do EBITDA 2026 com maturacao da

CS Portos e inicio concessoes da CS Rodovias

Receita Liquida de Servigos

R$ 102 mm A +47% ala
EXZED R$283mm A +45%ala

CS Infra Consolidada

Destaques financeiros
4T25 e 2025

EBITDA

B} Rs62mm A +89%ala

Lucro (Prejuizo) Liquido

R$ 11 mm A -29% ala
vs. - R$9 mm
EZH -rs20mm A em 2024

R$42mm A +27% ala

MODERNIZAGAO CONCLUIDA §2
+ Alfandegamento concluido e ativo no 4725

= CSPorto Aratu

CONCESSAO
PRE-OPERACIONAL

+ Dragagem concluida e homologagao do calado pela Marinha em andamento
+ Operagdes com navios Panamax previstas para o 2T26

Guidance:

EBITDA 2026 de
R$180 — 250 mm

Demanda:

2026:
60% do volume ja contratado

Capacidade:

Movimentagao de
11 mm de ton/ano

CS Portos

Amapé

* Leildo vencido em fev/26

» Arrendamento da area MCPO1 localizada no Porto Organizado
de Santana (Amapa)
* Movimentagdo e armazenagem de granéis solidos vegetais

CONCESSAO

Dados do edital’
Prazo: 25 anos | Capex: R$138 mm (~5,5 mm/ano) | Receita Liq: R$40 mm | EBITDA: R$16 mm

CS Rodovias

+ Transcerrados Il (aditivo): Previsdo de conclusao das
pracas de pedagio em 2026 (3 no 2T26 e 3 ao final de 2026)

2025

» Receita Liquida de servigos: R$115,1 mm
* EBITDA: R$72,4 mm

* Margem EBITDA: 62,9%

'& CS Graos do Piaui

CSRodovias

Rota da Integracéo

Operacao iniciada no 4725, com a estruturagdo operacional
e contratacado do sistema de free flow

MT-020 / MT-326 .

» Geragao de receita apds a conclusao do sistema de free flow,
prevista para o 3726

‘ CSRodovias

Mercosul

Apenas 29 dias de
operagao no 4725

» Operacgao iniciada em dez/25

2025

» Receita Liquida de servigos: R$3,5 mm
» EBITDA: R$1,4 mm

* Margem EBITDA: 41,3%

Notas: (1) Receita e EBITDA do 52 ano da concessdo



CS Infra: Ampliacao da atuacdo em infrasocial e expansao da CS Mobi

Estas concess6es marcam a criagao e e
desenvolvimento da vertical de infrasocial « CS Mobi Culaba

CS Infrasocial

Lote Norte e Sul

*

NOVA
CONCESsA0 * Previsdo de conclusio no 2T26

Leildo vencido em mar/26 » Construgdo do mercado municipal em andamento

» Construgdo, manutengéo, conservagao e operagao de 40 unidades

de ensino localizados no estado do Parana
2025

*  +29 mil estudantes do ensino fundamental e médio « Receita Liquida de servicos: R$14,6 mm
» EBITDA: R$6,5 mm

» Prestacdo de servicos nao pedagoégicos' e apoio pedagdgico restrito?
7 E PEeRRE Sl PRy - Margem EBITDA: 44,9%

* Prazo de 20 anos

* O plano de investimento sera viabilizado 80% por financiamentos ‘ CS Mobi
~ . At oDI

e geracao de caixa e 20% de recursos préprios Leste SP

Dados do edital
. Operagéo iniciado no final do 3T25
Ano 4 (maturidade) Ano 4 (maturidade)
Receita Liquida R$173 milhdes R$199 milhdes » 4T25 foi o primeiro trimestre de operacao integral
EBITDA R$101 milhdes R$116 milhdes
Margem EBITDA 59% 58%
Integralizacdo de capital obrigatéria (3 parcelas?) R$140 milhdes R$159 milhdes 2025
Capex Total R$697 milh&es R$797 milhdes « Receita Ll'quida de servigos: R$20,9 mm
Capex médio anual nos 3 primeiros anos R$187 milhdes R$216 milhdes
Capex médio anual a partir do 42 ano RS$8 milhdes RS9 milhdes * EBITDA: R$516 mm
* Margem EBITDA: 26,7%
S W,
Notas: (1) (i) higiene e limpeza; (ii) seguranca e vigilancia; (iii) manutencéo e conservagao; (iv) utilidades e energia; (v) tecnologia da informacéo; (vi) servicos administrativos; e (vii) preparo de alimentagéo escolar; (2) (i) inclusdo e apoio escolar; e (ii) gestdo escolar; 1 O

(3) 3 parcelas iguais, sendo a primeira parcela paga na assinatura e as duas restantes ao final do primeiro e segundo ano



2025

2025

Destaques financeiros 4T25 e 2025"

2

Receita Liquida de Servigos

R$89mm A +7%ala

R$ 348 mm A +46% ala

®
a8l
EBITDA
R$21 mm A 12%ala

R$89 mm A +21%ala

Lucro Liquido

R$9mm A -22%ala

R$ 36 mm A +4%ala

Segmentos de negécio

v

&/ ciclus

R o0l N

Em operagao desde 2T24

Sobre a Ciclus Amazonia
Localizagao: Belem/PA

Servigos: Limpeza Urbana e Manejo de
Residuos, incluindo servigos de coleta,
varrigao, transbordo, disposigao final dos
residuos e gestao do aterro sanitario

Prazo: 30 anos (PPP)
Part. da SIMPAR: 45%

Pré operacional

Inicio previsto para 2T26
Sobre a Ciclus Centroeste

Localizagao: Varzea Grande/MT
(BR-163, km 12 - 3 km do Rodoanel e 30
km de Cuiaba)

Servigos: Central de tratamento de
residuos, fruto de uma iniciativa privada
do grupo, atendendo municipios da
Baixada Cuiabana

Vida util aterro: 21 anos

Capacidade: 1.000 toneladas por dia,
com area de 177 hectares
(projeto modular)

Part. da SIMPAR?: 80%

Notas: (1) Nao inclui os resultados da Ciclus Rio no periodo atual e anterior; (2) Considera a participagédo direta da SIMPAR (60%) e a participag&o indireta via CS Brasil Holding (20%)
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Destaques financeiros 4T25 e 2025

2

Receita Liquida

R$ 174 mm A +20% a/a

R$ 690 mm A +16% ala

o/
eEE
EBITDA Ajustado’
4T25 R$31mm A +21%ala
EXZE] R$134mm A +44%aia
i
Oz

Lucro Liquido Ajustado’

4T25 -R$ 27 mm A +32% ala

EIZE] -R$83mm A +44%aia

Destaques operacionais de 2025

' Novos Contratos N\

~— Receita Liquida —
+R$60 mm de receita futura Crescimento de 16% ala em
de novos contratos 2025 explicado pela expanséo de
em 2025, com prazo médio 78,5% na Venda de Ativos
de 27 meses

(+R$75,2 milhdes) e aumento de

4,4% da Receita Liquida de

Servigos (+R$22,0 milhdes)

/.

CS Brasil: Eficiéncia e qualidade em servicos de mobilidade e terceirizacao
de frota para o setor publico e empresas de economia mista

r— Geragao de Caixa =\

Expanséao de 44% ala em 2025
devido a melhora operacional
e reducédo de despesas

operacionais

/ \\

+67%

+ o,
+17% 15%

365
+22% 270 36—

222 /'

v

(i) ganho de R$185 mm com a venda da Ciclus Rio

2021 2022 2023 2024

Evolugao do principal segmento: Terceirizagao de frota com servigo de motorista

Receita Liquida de Servicos de GTF com mao de obra - R$ mm

2%, 379

2025

¢,

CSBRASIL

v

Notas: (1) Desconsidera os efeitos ndo-operacionais do 4T25 e 2025: (i) juros de R$46,1 mm (R$30,4 mm sem IR) no 4T25 referente a operagdo de venda de agbes de controladas da SIMPAR via termo sintético, conforme comunicado ao mercado divulgado em 22/12/2023
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(2025

Destaques financeiros 4T25 e 2025

2

Receita de

intermediagao financeira

R$ 110 mm A +42% ala

RS 397 mm A +69% ala

fO%4
EE

Lucro Liquido

-R$ 0,7 mm A -37%ala

R$ 4,7 mm A +502% ala

indice de Basiléia

11,9%

Novas Operagoes

R$1.757 mm em 2025

+1% ala

Saldo da Carteira

R$2.215 mm

+17% ala

Inadimpléncia — 90 dias
4,8%

0,29 p.p. abaixo da
média de mercado

Principais entregas — 2025

530

2023

760

2023

3,6;/(/:

|

2,9%

4724

1.738

2024

1.886

2024

4,9%

1.757

2025

2.215

2025

51%
—l)

p— 1

4,2%

S5

4,8%
=O=—BBC =O=BACEN

4725

13



Consolidado: Destaques financeiros

~ . y/d SIMPAR
Modelo de Gestao e Planejamento estratégico se refletem em avangos nos resultados

Receita Liquida' (R$ mm)

EBITDA e Margem (R$ mm) Analise da Margem EBITDA Consolidada

36,4% 29,6%
43.147 e
40.020 . ® * Margem de servigos em expanséo (Eficiéncia)
10.445 11.177  Estabilidade da margem de venda de ativos
% >
12.754
Margem EBITDA - contabil®
11.827
48,0%
. __--®
4724 4T25 2024 2025 4724 4725 2024 2025 40f b oe=="
Hl Servigos Hl Venda de Ativos B £8/TDA =@~ Margem EBITDA* onde 88 Griue o z/lear;ggrirc]luEsBlgE 5
29,6%
25,7% —0
EBIT e Margem (R$ mm) Lucro Liquido e Margem (R$ mm) L
@ O
26,2% 18,9% 20,5% 21,1%
® o 0
16,4% 2.1% 4% 0,2% 0,5%
P ® o o
15,7%
o _(+24% 77
_Ls18% 7 6.581 8.170 = 5437
2.923 . 2024 2025
o | X m B
- m ' 4T24 4T25 2024 2025 — Total’
245 433 108 39 === Servigos (ex-concessionarias AUTOMOB)
4724 4725 2024 2025 i B === \/enda de Ativos
B 8T =@~ Margem EBIT? vonda da Cidus Rio- Qﬂearﬁg?;?;ffgo Hl Consolidado Controladora =@~ Margem Liquida® Concessionarias urowos)

Notas: (1) N&o considera a receita de Construgdo; (2) Margem sobre a Receita Liquida Total desconsiderando a receita de Construgéo; (3) Desconsiderando o resultado positivo da venda da Ciclus Rio, a margem EBITDA total seria 27,4% e a margem EBITDA de Servigos (ex-concessionarias
AUTOMOB) igual a 43,6%
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Expansao significativa da geracao de caixa com aumento do EBITDA
em 24% ala e reducao de 35% al/a no Capex Liquido

SIMPAR

Capex Liquido® Consolidado - R$ bi

13,5
10,3
8,8
I 7,0

2021 2022 2023 2024

| -35%_

B o - —

4724

Capex Liquido® 2025 por empresa - R$ mm

Capex Liquido 3.969 1.332 376 214 160 13 -42 6.628

A Capex ala -20% -59% -43% -15% -80% +64% -286% -35%

A Rec. Liquida de Servigos al/a +19% +11% +42% +7% +5% +48% +4% +8%
A EBITDA ala +21% +10% +80% +7% +8% +21% +76% +24%

Notas: (1) N&o inclui aquisi¢des; (2) Capex Liquido consolidado é afetado por venda de ativos intercompany; (3) Nao considera a Ciclus Rio em 2025 e 2024 1 5



Alto potencial de geracao de caixa a partir da extracao de valor das
bases construidas e menor necessidade de investimentos

SIMPAR

EBITDA / Capex Liquido"’

EBITDA / Capex Liquido . ..
Ml EBITDA EBITDA 1,9X maior que o Capex Liquido (2025)
Il Capex Liquido
@ 1,9x
1,1x -—"“—‘J"
0,8x 1,0x
0,5X 0’5X
13,5 12,8
10,3 10,3
2,3 2,9
2020 2021 2022 2023 2024 2025

Nota: (1) N&o inclui aquisicdes 1 6



g:gndl?ﬁ)R Consolidado: Liquidez robusta e amplo acesso ao mercado de * SIMPAR

Divida Liquida (ex-BBC)
R$39,6 bi | -4% ala

Cronograma de amortizagao da divida 4T25° (ex BBC) — R$ bi

. . Linhas compromissadas
- Caixa contabil ~ P ) o
nao sacadas disponiveis

Floor plan disponivel Captagdes 1726 Divida bruta 4725

- Divida bruta apés captacdes 1726

Prazo médio Divida Liquida

12,2
e B 0 0 Bl Bl e o e

I
4,0 anos Caixa 2026 2027 2028 2029 2030 2031

2032 2033 > 2034

Composicéao ® Bancos Brasileiros Rating AAA (LF e CDB) m Risco Brasil (LTN, NTN-B, LFT) Caixa no Exterior Outros
Caixa Consolidado 34,6% 63,0%

Captacoes no mercado de capitais Divida Liquida por empresa 4T25 (a/a)

Cobertura da divida de curto prazo 2

2,6x

mov(da i | +69 e | +5Q0
Cobertura de amortizagdes Periodo Quantidade Montante ri:iltlz Prazo ( = 18912 | e ? e = Lol | e
~ 9 R$ 11,8 bi | +2% & R$0,9bi|+3%
2028 4725 10 emissdes R$4,6bi CDI+2,8% 5,0 anos vamos | |
@  R$56bI|+2% 4. -R$12mm|+12x
; : 2025 53 emissdes RS$11,2bi CDI+1,9% 4,3 anos
FitchRatings AA(bra) local _ & smPar _
PHnutomos  R$ 2,0 bi | +6% Holding R$ 2,7 bi | -1%
S&P Global brAA+ local P .
, 1T26 9 emissdes R$4,2bi :CDI+1,9%, 5,1 anos 1 % SIMPAR
Mooby’s AA+br local

! Consolidado*

Notas: (1) Considera o caixa contabil, as linhas compromissadas nédo sacadas disponiveis e floor plan disponivel; (2) Desconsidera a contabilizagéo de instrumentos financeiros derivativos, o caixa e captagdes do BBC e captagdes do 1T26; (3) Considera a divida bruta e instrumentos
financeiros derivativos; e (4) Divida Liquida consolidada considera eliminagdes de transagdes intercompany.
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SIMPAR Holding: Perfil de divida de longo prazo e sélida posicao de caixa % SIMPAR

Divida Liquida Cronograma de amortizacdo da divida 4T25" — R$ bi
R$2,7 bi | -1% ala

Caixa

R$3,6 bi | +3% ala

Prazo médio Divida Liquida

5’5 anos Caixa 2026 2027 2028 2029 2030 2031 2032

Cobertura da divida de curto prazo * Recompras de dividas SIMPAR? - 2025

14,2x

Total recomprado em 2025: R$191 milhoes ‘

Cobertura de amortizacoes

~2031 == 18 emissao de = 34 emisséo de = 44 emissgo de
@ Debéntures @ Debéntures @ Debéntures

(JSMLB3) (JSMLB5) (SIMH14)

FitchRatings  AA(bra) local ~R$ 9 mm ~R$ 81 mm ~R$ 102 mm

S&P Global brAA+ local

Mooby’s AA+br local

Notas: (1) Considera a contabilizagdo de instrumentos financeiros derivativos; (2) Refere-se ao principal da divida 1 8



Alta resiliéncia e previsibilidade: 82% da geracao de caixa livre IV

antes do crescimento advém de operacoes de longo prazo

Operagoes de Operagoes de Total
Longo Prazo Curto Prazo

Fluxo de caixa Consolidado — 2025 (R$ mm)

(=) EBITDA 9.556 3.198 12.754
(+) Custo recorrente ndo-caixa de venda de ativos 4.412 3.285 7.696
(-) Capex de renovacao -4.624 -4.326 -8.950
(=) Geragao de caixa apos capex de renovagio 9.344 2.156 11.500 Operagodes de Longo Prazo:
(1) = . -
Contribuigdo para geragdo de caixa ap6s capex de renovagao 81% 19% 100% 82% da geragio de caixa livre
antes do crescimento
(+/-) Variagao do capital de giro -379 -127 -506
(-) Imposto de renda -308 -103 -411
raca iX
(=) Geragao de caixa livre antes do crescimento 8.657 1.926 10.583 G.e agac? R EEkE
livre apés
Contribuigdo para geracao de caixa livre antes do crescimento 82% 18% 100% crescimento de
(-) Capex de expansdo 4.017 2.113 -6.131 R$ 4,2 bilhées
(-) Aquisicbes de empresas 0 -246 -246

(=) Geragao de caixa livre apdés crescimento e antes dos juros

Representatividade da geragao de caixa 110% -10% 100%

Operagoes de Longo Prazo: MOVIDA — GTF; JSL — Servigos Dedicados, JSL — INTRALOG, VAMOS - Locagao, CS Brasil — GTF, CS Infra e Ciclus Ambiental
onceito
Operagodes de Curto Prazo: MOVIDA — RAC, MOVIDA- Seminovos, JSL — Digital, VAMOS - Industrial, VAMOS — Seminovos, AUTOMOB, Banco BBC, CS Brasil - Seminovos
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Menor alavancagem dos ultimos 15 anos SIMPAR

Alavancagem Consolidada — conforme Covenants
Bonds - Divida Liquida/EBITDA

Dividas Locais - Divida Liquida/EBITDA-A

Conceito: Incorréncia’ | indice maximo: 4,0x Conceito: Manuteng&o? | indice maximo: 3,5x
B Divida Liquida/EBITDA B Divida Liquida/EBITDA-A
===~
1 =0,6X |
3,7x cTrTs
3,6x
I Aol
-0:3x
2,3x 2,3x 2,3x 2,3x
3,0x 2,0x

3,2x

1,9x

2010 2020 2021 2022 2023 2024 2025 2010 2020 2021 2022 2023 2024 2025

Criacao
da SIMPAR

Criacao
da SIMPAR

Notas: (1) Conceito utilizado apenas para a emissdo do Bond e ndo ocorre o vencimento antecipado. Contudo, existem regras pré-estabelecidas que devem ser cumpridas; (2) Conceito utilizado para todas as emissdes locais - uma eventual ultrapassagem do limite exigiria negociagcédo com 20
credores para evitar um possivel vencimento antecipado




Otimizacao do capital alocado e incremento da eficiéncia contribuirao &
para continua melhora da rentabilidade

be SIMPAR

ROIC Consolidado 2025

I , .
1+2,9 p.p : O que é o ROIC Produtivo?
T Exclui o capital empregado nas operagdes que ainda
nao impactaram nossa geracao de
16,6% k SR
 Capital investido produtivo médio (4T24 vs 4T25): R$ 42,4 bi
13,79 . .
3,7% R$ 45,4 bi R$ 4,0 bi R$ 41,3 bi R$ 46,7bi  R$ 3,5 bi R$ 43,3 bi
Capital Ajustes’ Capital Capital Ajustes’ Capital
investido investido investido investido
4T24 produtivo 4T25 produtivo
4724 4725

(1) Considera:

(i) projetos em implantacdo da JSL (R$1,3 bi no 4T24 e R$0,9 bi no 4T25)

(i) estoque excedente da Automob (R$0,5 bi no 4T24 e R$0,2 bi no 4T25)

ROIC Produtivo Custo médio da
2025 divida bruta pos (iii) capital investido na CS Infra (R$1,0 bi no 4T24 e R$1,6 bi no 4T25)
impostos 2025 (a.a.) (iv) normalizacéo da taxa de ocupacdo da VAMOS (R$1,3 bi no 4724 e R$0,8 bi no 4T25)
ROIC (ex-BBC) ROIC (ex-BBC)
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Aumento de Capital Privado:

Confianca dos investidores no Modelo de Gestao e potencial de extracdo de valor

SIMPAR

Operagao em linha com o planejamento estratégico e execucao com foco em eficiéncia e rentabilidade impulsiona o aprimoramento das cadeias de logistica,

mobilidade e infraestrutura, a inovacao e colabora com o aumento da competitividade do pais.

Geracao de valor, incremento da estrutura e reducao do custo de capital com maior eficiéncia na precificagao das agoes

Valor total combinado
dos Aumentos de Capital’

R$2,2 - R$3,1 bi

Direito de Preferéncia

Todos os acionistas de SIMPAR,
MOVIDA e VAMOS terao direito de
preferéncia para acompanhar o
Aumento de Capital Privado nos
mesmos termos e condicdes,
assegurando aos acionistas
minoritarios a possibilidade de
manutencao de sua participagao
societdria nas respectivas companhias.

e —=

[ miNmOo |
R$1.400 mm

124.555.161 agdes

%9 SIMPAR

R$11,24/a¢s0 preco subscricao
Ancoras: JSP - BNDESPAR - Invest. Institucionais

mov(da

aluguel de carros

R$500 mm

42.662.117 acbes

e R$400 mm

R$3,85lagéo preco subscrigcdo
Ancoras: SIMPAR - BNDESPAR 103.896.104 agbes

R$11,72/acgs0 preco subscricdo
Ancoras: SIMPAR - BNDESPAR

@ Opcgao de compra JSL

BNDESPAR possui uma opgdo de compra para adquirir acdes detidas pela
SIMPAR de emissdo da JSL. O prazo para exercicio € até 30 dias apos a
homologagao do Aumento de Capital SIMPAR

R$2.000 mm

177.935.944 agdes

| mAxmo |
R$750 mm

63.993.175 acdes

R$600 mm

155.844.156 acodes

~R$112 mm

até 14.222.248

Notas: (1) O valor total combinado da Transagdo desconsidera o montante do aporte de capital da SIMPAR em MOVIDA e VAMOS; (2) Valor calculado com base no preco de 7,89 reais por agdo. O pagamento sera realizado considerando o menor valor entre: R$7,89 por ag&o ou o equivalente
a 95% da cotagéo de JSLG3 no fechamento do pregdo imediatamente anterior & data de exercicio da opgéo, cujo o prazo para exercicio é até 30 dias apés a homologa¢do do Aumento de Capital SIMPAR. 22



Aceleracao da extracao de valor das bases construidas SIMPAR

PILARES PARA EXTRAGAO DE VALOR DAS BASES CONSTRUIDAS

MENOR NECESSIDADE DE INVESTIMENTOS

Maturidade das bases operacionais permite foco na extragao de valor do que foi
construido e menor necessidade de investimentos

ACOES CONSTANTES DE REDUGAO DE CUSTOS E DESPESAS

Disciplina e execugdo de acdes de controle e corte de custos, despesas
operacionais e administrativas

PRECIFICAGAO JUSTA

Adequacao dos pre¢cos em novos contratos e disciplina na recomposicao
daqueles ja existentes

EFICIENCIA E MAXIMIZAGAO DO USO DOS ATIVOS

Incremento da taxa de ocupagao, maior agilidade na implantagao e desmobilizagao,
reducao de estoques impulsionam a geragao de caixa e eficiéncia operacional

INCREMENTO DA ESTRUTURA DE CAPITAL

Novo patamar de desempenho, resultando na melhora dos indicadores e

desalavancagem consistente

/

—————

v' MOVIDA: Mix da frota ja esta adequada para o mercado brasileiro

v VAMOS: Demanda crescente para o Sempre Novo e extenséo dos contratos de locagao

v' JSL: Maior utilizagdo da locagao de ativos para a prestagéo de servigos para nossos clientes
v AUTOMOB: 92% das concessionarias foram reformadas nos ultimos 2,5 anos

v" MOVIDA: Verticalizagao de servigos de manutengéo e abertura de novos centros de preparagao
v" JSL: Programa de redugdo de custo implementado em 2025 deve ser totalmente refletido em 2026
v VAMOS: Aumento das vendas de ativos Seminovos e normalizagdo das retomadas de ativos
v AUTOMOB: Migragdo das lojas do AGRO para o modelo de duas marcas

v" MOVIDA: Maior inteligéncia na precificacdo dos servigos e melhora de mix na venda de veiculos Seminovos
v VAMOS: Nova estrutura comercial, novos produtos (biogas) e aumento da TIR dos contratos

v' JSL: Nova estrutura comercial com expertise setorial e reequilibrio de contratos
v/ AUTOMOB: Aumento da margem na venda de veiculos leves e maquinas agricolas

MOVIDA: Aumento da taxa de ocupagéao da frota do RAC

VAMOS: Foco no aumento da taxa de ocupagao da frota e maior uso de canais digitais para a venda de ativos
JSL: Venda de ativos desmobilizados

AUTOMOB: Aumento do giro de estoques de veiculos leves, caminhdes, maquinas agricolas e pegas

ASRNIENIEN

MOVIDA: Aumento da taxa de ocupagéo da frota do RAC

VAMOS: Venda do excesso de estoque ativo Seminovos

JSL: Maior geragéo de caixa com ativos alugados para a prestacéo de servigos
AUTOMOB: Continua redugao dos estoques pagos

NURNIENIRN

COMPROMISSO COM GERACAO DE VALOR SUSTENTAVEL
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Disclaimer

This Earnings Release details the financial and operating results of SIMPAR S.A. in the fourth quarter of 2025.

Some of the statements and considerations contained herein comprise additional information that has not been audited or
reviewed and are based on the Company’s management’s current assumptions and expectations, which may lead to
material variations in actual results, performance, and future events. Actual results, performance or events may differ
materially from those expressed or implied by such statements due to, among other things, general economic conditions in
Brazil and other countries, interest rates, inflation and currency exchange rates, changes in laws and regulations, and
general competitive factors (on a global, regional or national basis). Accordingly, the Company's management does not
accept responsibility for the conformity and accuracy of the additional information not audited or reviewed by the auditors in
this report, which should be independently verified and interpreted by shareholders and market professionals, who should
make their own analysis and conclusions regarding the results disclosed herein.
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4Q25 and FY 2025 Highlights
Current phase of value creation from the foundations built in recent years

TOTAL GROSS REVENUE

SIMPAR

EBITDA' NET INCOME" ROIC
4Q25 R$ 12.4 bn A +6% yly R$ 4.1 bn A +55% yly R$ 543 mn A ;/:.4-Q Izi224mn _
: 2.9 p.p.
2025 R$47.8 bn A +7%yly R$ 12.8bn A +24% yiy R$ 213 mn A 'S R$94mnin  16.6% A *29pp

Current phase of value creation

Monetization of a non-listed company

Financial Highlights

v Record Net Revenue (+7% yly)
v +24% EBITDA growth
v Lowest leverage in the past 15 years (3.0x)

v Lowest Net CAPEX in the past 5 years (-35% y/y)

above third-party
cost of capital

2024

Productive?

Broad access to capital sources

R$4.6 billion raised in 4Q25 and
R$4.2 billion in 1Q26 for liability management

Completion of the sale of 100% of Ciclus Rio in
Dec/25 for R$1.8 billion (Enterprise value)

v' 2x returns over the amount invested of R$541 mn3
v 27% per year IRR (2021 to 2025)

Average cost and average term 4Q25 and 1Q26
v 9.5x EV/EBITDA

CDI + 2.8% and 5.0 years | CDI + 1.9% and 5.1 years

Notes: (1) Excluding the positive impact from the divestment of Ciclus Rio, EBITDA would have been R$3.1 billion in 4Q25 and R$11.8 billion in 2025, while Net Income (Loss) would have been -R$69 million in 4Q25 and -R$400 million in 2025; (2) Excludes invested capital in operations that have not yet

contributed to revenue generation; for further details, see the ROIC slide. Excluding the positive impact from the divestment of Ciclus Rio, ROIC would have been 14.8%; (3) Based on the number of new SIMH3 shares issued as a result of the merger of Ciclus, using the SIMH3 share price as of the
transaction approval date.
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Management Model and Strategic Planning Drive Improved Results
Operational Efficiency, Scale, Pricing Improvements, Lower Investment Levels and Sustainable Development

MANAGEMENT MODEL

EBITDA Growth Combined with Lower Net CAPEX Drives

Stronger Operating Cash Generation and Deleveraging

People + Efficiency Gains + Capital Management Discipline

Unique and Hard-to-replicate Ecosystem

Sharing the same Culture and Values,
and operating under a Unique
Management Model

Average Tenure at the Group: 6 years
(Managers)

Gross Revenue
R$47.8 bn

R$ 44.7 bn

' N

Diversification 2024 2025

Leadership

Companies that are leaders or have a
prominent position in their markets.

Presence in 80% of essential sectors of
the real economy
(multiples clients, contracts and services) EBITDA

24% T

Long-t tract
ong-term contracts R$ 12.8 bn

82% of cash generation comes from long-
term service contracts

R$ 10.3 bn

360 thousand highly liquid assets 2024 2025

driving secondary market sales Positive impact from the divestment of
Ciclus Rio

Asset base

- EBITDA Margin’
29.6%

2024 2025
Excluding the positive impact from the
divestment of Ciclus Rio

—— EBITDA/ Employee —

+24%

R$ 207 thousand

Positive impact from the divestment of
Ciclus Rio

Net Capex

R$ 10.3 bn

R$ 6.6 bn
¢ -35% )

2024 2025

—— Net Debt/ EBITDA ——

3.6x
3.0x
| -O.GX'

2024 2025

Notes: (1) Margin on Total Net Revenue excluding Construction revenue




JSL: Strong Cash Generation and Higher Utilization of Leased Assets

Higher Value Creation and Lower Leverage

4Q25 and 2025 Financial Highlights New Organizational Structure - 2025 @ < of Consolidated Net Revenue
" eustsis @ Q@uraoe @[ ot @
{Ii Resilient Margins and New company to consolidate New segment for accelerated
Steady Expansion warehousing and intralogistics expansion in cargo transportation
Net Revenue
@ R$ 2,454 mn A 1% yly Own Fleet  Third Parties
R$5.1 bn R$2.1 bn R$1.9 bn | +17% yly R$ 494 mn | +14% yly
o +9% yly -8% yly
m R$ 9!641 mn A +6% yly Net Revenue Net Revenue Net Revenue Net Revenue
R$1.0 bn R$ 0.4 bn R$ 490 mn | +32% y/ R$ 65 mn | + 57%y/
| +6% yly +28% yly I | +32% yly ! i
[oY EBITDA EBITDA EBITDA EBITDA
]
20.2% 17.7%
i 25.3% | +2.9 p.p. y/ 13.1% | +3.6 p.p. y/
Adjusted EBITDA 0.6 p.p.yly  +5.0 p.p.yly o| ¥29 pp. yly o | +3.6p.p.yly
[l EBITDA Margin EBITDA Margin A EBITDA Margin y EBITDA Margin
UIEPER R$505mn A +16%yly -
2025 Key Deliveries
EXZEl R$1,981mn A +16%yly
~—Free Cash Flow Generation— ~—— Investments
+R$392 mn R$160 mn
= ~21% free cash flow yield? -80% y/
° y o yIy
T After growth, interests, and acquisitions Higher utilization of leased assets
Adjusted Net Income’ - / \ /
A — Net debt/EBITDA /) ~—— Profitability ———
“A7% vyl
EXZ3  R$30mn o _2x 14.8%
-0.4x yly +0.2 p.p. yly
m R$ 147 mn A -23% yly Reduction Driven by Strong Cash Generatio ROIC Runni
unning Rate
) L and Lower Investment Levels T L ) )

Notes: (1) Adjusted figures as disclosed by JSL; see exhibits; (2) Calculated based on data as of March 22, 2026. 5



Movida: Customer Focus and Increased Profitability

Highest ROIC in the sector in Brazil reflects strong execution of the strategic plan

4Q25 and 2025 Financial Highlights Highlights by Segment

Yy 4 RAC N ( GTF N\ ( SEMINOVOS A
-.-II Gains in Market Share Long-term Contracts with Differentiated Positioning with
with record yield Earnings Visibility Scale, Mix and Store Network

Net Revenue

75l R$ 3,659 mn A +13% yly

I 4.4% yield in 4Q24 I I
m R$ 14,672 mn A +9% yly I *+12% volume of daily I +23% Backlog I Margin Stability

Highest Value in History

3.5% vyield in 4Q25
+0.2 p.p. yly

+22 thousand cars sold
+1% 4Q25 vs. 4Q24

rentals ; o i
4025 vs. 4024 4Q25 vs. 4Q24 EBITDA Margin of 1% in 4Q25

Auto Shopping Centers:

o e
75.8% fleet utilization +17 units

+2% average op. fleet

fO%4 in4Q25 4Q25 vs. 4Q24 :
mﬂ@ ) ) New locations between Dec/25 and Feb/26)
v,
EBITDA
&5l R$1,490mn A +20%yy | BN L LR Ers
m R$ 5,686 mn A +21% yly Car Rental Excellence in Best-in- Highest Returns Net Debt /
~—~ NPS Award —~, ~ Customer ~ ~— Class ™\ ; inthe Sector \ /— EBITDA
Service Margins (ROIC)
i +676 thousand |lll67.4% and 75.9% 16.6% | 26x |
- in satisfaction and new customers RAC and GTF 5.8 p.p. above -0.4x yly
Net Income recommendation in 2025 cost Of debt W
MELHOR
o NPS DO SEGMEN
@ R$ 102 mn A +64% yly Opinion Box Superior 0.4 p.p. and 3.3 p.p. 1.1 p.p. Lowest Ratio
Survey Service Level above player B above player B In the past 5 years 4 1
FIFER RS 318 mn A +38%yly L )| standards | | (RACandGTF) ) | J L )
V. y




VAMOS: Higher Utilization Rate Drives Operational Performance and
Profitability

4Q25 and 2025 Financial Highlights

Highlights by Segment
4 N\ [ )
4 0
Net Revenue VAMOSLOCAGAO' VAMOS SEMINOVOS®
R$ 1,483 mn A +24%yly 87% fleet utilization rate +116% assets sold
The highest since 2020 | (+3 p.p. 4Q25 vs. 4Q24) 4Q25 vs. 4Q24
m R$ 5,756 mn A +22%yly 12% inventory reduction +98% used vehicles revenue
Idle assets Dec/25 vs Dec/24 4Q25 vs. 4Q24
90% EBITDA margin in 4Q25 R$ 1.3 bn in 2025 (+85% yly);
os The highest since 1Q24 Net Revenue Used Vehicles: Highest in history
T \. J U J
EBITDA
R$957 mn A +13%yly Other Highlights - 2025
EE R$ 3,650 mn A +10% yly Backlog Net debt/EBITDA Normalized ROIC'

R$13.1 bn 17.3%

A

Sl +0.2% q/q -0.15x yly +6.5 p.p.
o above cost of debt
Net Income
Stable performance Lowest level since 2022 Highest fleet utilization rate
R$78 mn A -53% yly despite shorter average (organic debt reduction) (improvement in ROIC
contract terms Spread)
EZE] R$329mn A -55%yly
y y
Notes: (1) Based on normalized fleet utilization of 91% and a 70% EBIT margin.




AUTOMOB: Sales per Store Growth, Higher Profitability and Lower Paid Inventory

4Q25 and 2025 Financial Highlights

l
Net Revenue

R$ 3,355 mn A +7%yly

B} R$12,815mn A +7%yly

®
-z

Adjusted EBITDA'
R$ 134 mn A +4%yly

A +6% yly

R$ 529 mn

Adjusted Net Profit (Loss).’
-R$ 62 mn

-R$ 188 mn

Highlights by Segment

-

!

LIGHT VEHICLES
Start Of Higher Sales Capture
Per Store

32 vehicles (+5% yly)
New vehicles / store in 2025

21 vehicles (+21% yly)
Used vehicles / store in 2025

IX (+17% yly)
Used-to-New in 2025

~

J

-

!

HEAVY VEHICLES

Gross Margin Growth and

18.1% (+0.8 p.p. yly)
Trucks and Buses: Gross Margin
2025

6.0% (+0.7 p.p. yly)
Agricultural Equipment and
Machinery: Gross Margin 2025

-R$197 mn(-35% yly)
Paid Inventory - Agro 2025

~

Reduction in Paid Inventory Levels

( F&l and AFTER SALES )

Scale and Process Improvements
Drive Higher Profitability

+R$2.7 thousand (+20% yly)
F&I: Gross Revenue / vehicles 2025

40.0% (+4.3 p.p.)
After Sales: Gross Margin 2025

F&I + After Sales: Share of Gross Profit 2025

I 40.4% (+3.5 p.p. yly)
L

J

Other Highlights - 2025

Investments -4Q25

R$30 mn

-52% yly

+92% of stores renovated in the last 2.5 years

Paid Inventory

- R$410 mn

-29% yly

Demonstrating capital discipline

Integrated Systems - 1Q26

100%

More agile operations enhance

synergies

Operating Cash Flow

-20 days yly

-42% yly

Demonstrating capital discipline

AUTOMOB

197 63

Stores Cities

38 12
Brands . States

'~\\\

Notes: (1) Figures adjusted as disclosed by Automob, see exhibits




CS Infra: Accelerated EBITDA Growth in 2026 Driven by

CS Portos Maturity and the Start of CS Rodovias Concessions

Net Revenue from Services EBITDA Net Profit (Loss)
CS Infra Consolidated
4Q25 and 2025 Financial R$102mn A +47%yly R$42mn A +27%yly R$11mn A -29%yly
Highlights vs. -R$9 mn
EXZE) R$283mn A +45%yly EZEl R$62mn A +89%ysy B -rs20mn A o0

CS Rodovias JA CSGréos do Piaui

+ Transcerrados Il (Contractual Amendment): Expected completion

I = CSPorto Aratu

MODERNIZATION COMPLETED ° of toll plazas in 2026 (3 in 2026 and 3 by year-end 2026) £ f o
+ Customs setup completed e active in 4Q25 e 2025 ==
» Dredging Completed and draft approval by the Navy in progress » Net Revenues from Services R$115.1 mn

» EBITDA: R$72.4 mn

+ Panamax vessel operations expected to begin in 2026
» EBITDA Margin: 62.9%

Capacity: Demand: Guidance: _
Throughput of 60% of Vf)?fn?:e E—— EBITDA in 2026 of CSRodovias
11 million tons/year R$180 - 250 mn
contracted Operations commenced in 4025, with operational setup
and implementation of the free-flow system ME20MI328
CS Portos

* Revenue generation after completion of the free-flow system
expected for 3026

Amapé

* Auction won in February 2026
+ Lease of the MCPO1 area at the Organized Port of Santana (Amapa)
» Handling and storage of agricultural bulk commodities

‘ CSRodovias

Mercosul

» Operation started in Dec/25 Only 29 days of
2025 activity in 4Q25

» Net Revenues from Services R$3.5 mn
« EBITDA: R$1.4 mn
+ EBITDA Margin: 41.3%

Tender data’
Term: 25 years | CAPEX: R$138 mn (~5.5 mn/year) | Net Revenue: R$40 mn | EBITDA: R$16 mn

Notes: (1)Revenue and EBITDA in the 5th year of the concession



CS Infra: Expansion in Infrasocial and Growth of CS Mob

CS Infrasocial m
These concessions mark the launch and o~
North AND South Lots TR et e @P cs Mobi Cuiabs

* Municipal market construction progressing

Auction won in March/26

» Expected completion in 2Q26
» Construction, maintenance, conservation and operation of 40 educational P i

units located in the State of Parana
2025
* 429 thousand students from 1st to 12th grade » Net Revenues from Services R$14.6 mn
« EBITDA: R$6.5 mn

+ Provision of non-pedagogical services" and limited pedagogical rt?
rovision of non-pedagogical services" and limited pedagogical suppo - EBITDA Margin: 44.9%

* Term of 20 years

* The investment plan will be funded 80% through financing and cash ‘ CSMobi
q oDI
generation and 20% through own funds Leste SP
Tender data
i
L]
T AR Operation started by the end of 3Q25
Net Revenue R$173 million R$199 million * 4Q25 marked the first full quarter of operations
EBITDA R$101 million R$116 million
EBITDA Margin 59% 58%
Mandatory equity contribution (3 installments?) R$140 million R$159 million 2025
Total Capex R$697 million R$797 million « Net Revenues from Services R$209 mn
Avg. annual Capex during the first 3 years R$187 million R$216 million .
Avg. annual Capex from the 4th year onwards RS$8 million RS9 million * EBITDA: R$5.6 mn
« EBITDA Margin: 26.7%
. Y.
Notes: (1) (i) cleaning and sanitation; (ii) security and surveillance; (iii) maintenance and conservation; (iv) utilities and energy; (v) information technology; (vi) administrative services; and (vii) school meal preparation; (2) (i) inclusion and school support; and (ii) school management; 1 O

(3) Paid in three equal installments, with the first installment paid upon signing and the remaining two at the end of the first and second years.



4Q25 and 2025 Financial Highlights'

2

Net Revenue from Services

R$89 mn A +7%yly

R$ 348 mn A +46%yly

®
488
EBITDA
R$21mn A “12%yly

R$89mn A +21%yly

Net Income

R$9 mn A -22%yly

R$ 36 mn A +4%yly

Business Segments

b s TEMIA

ciclus

In operation since 2024

About Ciclus Amazonia
Location: Belém/PA

Services: Urban cleaning and waste
management, including collection, street
sweeping, transfer operations, final
disposal of waste and landfill management

Term: 30 years (PPP)
SIMPAR Share: 45%

Ciclus Ambiental: Experience in Waste management and Recovery

Pre-Operational
Start expected for 2026

About Ciclus Centroeste

Location: Varzea Grande/MT
(BR-163, km 12 - 3 km from Rodoanel and
30 km from Cuiaba)

Services: Waste treatment facility
developed by the Group through an
internally originated initiative, serving
municipalities in the Baixada Cuiabana
region

Landfill useful life: 21 years

Capacity: 1,000 tons/day | 177 hectares
(modular project)

SIMPAR Share?: 80%

Notes: (1) Excludes the results of Ciclus Rio in both the current and prior periods; (2) Considers SIMPAR’s direct stake (60%) and its indirect stake through CS Brasil Holding (20%).

11



CS Brasil: Efficiency and quality in mobility services and fleet outsourcing
with driver services for the public sector and publicly traded companies

with government ownership

4Q25 and 2025 Financial Highlights

2

Net Revenue

R$ 174 mn

R$690 mn

@
-z

A +20% yly

A +16% yly

Adjusted EBITDA"

R$ 31 mn

R$134 mn

w'lsl

A +21% yly

A +44% yly

Adjusted Net Income’

-R$ 27 mn

-R$ 83 mn

A +32% yly

A +44% yly

v

2025 Operational Highlights

o New Contracts N\

+R$60 mn de future revenue
from new contracts
in 2025, with average term

of 27 months

Net Revenue

—

Growth of 16% yly in 2025
explained by the 78.5% growth in
Asset Sales (+R$75.2 million)
and increase of 4.4% in Net
Revenue from Services

(+R$22.0 million)

a

' Cash Generation ™\

Expansion of 44% yly in 2025
due to operational improvements

and lower operating expenses

Growth of the Core Segment: Fleet outsourcing with driver services

Net Revenue from Services from GTF with driver services — R$ million

+22%

222 /'

2021 2022

270 /v 316

+67%
+15%

"

+17%

2023

365 2%, 372

2024 2025

¢,

CSBRASIL

v

Notes: (1) Excludes non-operating effects in 4Q25 and 2025: (i) interest expenses of R$46.1 million (R$30.4 million net of taxes) in 4Q25 related to the transaction involving the sale of shares of SIMPAR'’s subsidiaries through a synthetic forward agreement, as disclosed in the Notice to the
Market dated December 22, 2023;
(ii) a gain of R$185 million from the divestment of Ciclus Rio




BBC: High-Quality Credit Portfolio with Below-Market Delinquency

4Q25 and 2025 Financial Highlights

2

Revenue from Financial
Intermediation Services

B R$110mn

A +42% yly

New Operations

R$1,757 mn in 2025
+1% yly

2025 Key Deliveries

1,738

1,757

530
2023 2024 2025
BIZE R$397mn A +69%yly
Portfolio Balance 2,215
o 1,886
A R$2,215 mn
Net Income +17% yly 760
(o]
m -R$0.7mn A -37%yly -
2023 2024 2025
m RS 4.7 mn A +502% yly
Delinquency - 90 days o 5.1%
4.9% —q
s 4.8% 6% __——o— 4.8%
R . A =0=BBC
Basel Ratio 0.29 p.p. below the 2.9% =O=BACEN
@ 11.9% market average
4Q24 3Q25 4Q25

13



Consolidated: Financial Highlights

Management Model and Strategic Planning Drive Improved Results

SIMPAR

10,445

Net Revenue' (R$ mn)

11,177

4Q24

4Q25

Il Services

40,020 43,147

2024 2025

Il Asset Sales

EBIT and Margin (R$ mn)

26.2%
[ )
15.7%
[ )
-
+78%
°72,923
1,641
4Q24 4Q25

Il eBIT

=@~ £BIT Margin?

18.9%
[ ]
16.4%
[ ]
+24% 77
6,581 8,170
2024 2025

Positive impact from
the divestment of
Ciclus Rio

EBIT Margin
w/o Ciclus Rio

EBITDA and Margin (R$ mn)

25.0%
[

2,615

4Q24

4Q24

-245

Il Consolidated

36.4%
[

+55% T

4,064

4Q25
Hl £BTDA =@)= EBITDA Margin?

Net Income and Margin - R$ mn

4.9%
o

4Q25

433

Controlling Shareholder

29.6%
25.7% e
( }
+24% =¥
— 12,754
10,272
2024 2025

Positive impact from
the divestment of
Ciclus Rio

EBITDA Margin
w/o Ciclus Rio

0.2% 0.5%

o< I 23 §

2024 2025
-198 39

=@~ \et Margin?

Consolidated EBITDA Margin Analysis

» Expanding service margin (Efficiency)

» Stable asset sales margins

EBITDA Margin — accounting?®

40.8% ———

[ 2

29.6%

25.7% =)

._7

@ 0
20.5% 21.1%
2024 2025

= Total

=== Services (excluding AUTOMOB dealerships)
=== Asset Sales
Dealerships (AUTOMOB)

Notes: (1) Excludes Construction revenue; (2) Margin on Total Net Revenue excluding Construction revenue; (3) Excluding the positive result from the divestment of Ciclus Rio, total EBITDA margin would have been 27.4% and Services EBITDA margin (ex-AUTOMOB dealerships) would have

been 43.6%.



Significant Expansion in Cash Generation Driven by 24% y/y EBITDA Growth and a
35% yly Reduction in Net CAPEX

b SIMPAR

Consolidated Net Capex’ (R$ bn)

13.5
10.3
8.8
I 7.0

2021 2022 2023 2024

| -35%_

B o - —

4Q24

Net CAPEX' 2025 by Company - R$ bn

VAMOS ‘ cSinfra & nuremos @ C'Cﬁ&" csi;%:‘sll (gnssltrz\:l| it’ljz:tF:-;d2
Net Capex 3,969 1,332 376 214 160 13 -42 6,628
A Capex yly -20% -59% -43% -15% -80% +64% -286% -35%
A Net Revenue from Services yly +19% +11% +42% +7% +5% +48% +4% +8%
A EBITDA yly +21% +10% +80% +7% +8% +21% +76% +24%

Notes: (1) Excludes acquisitions; (2) Consolidated Net Capex is affected by the sale of intercompany assets; (3) Excludes Ciclus Rio in 2025 and 2024 1 5



High cash generation potential from value extraction of established
bases and lower investment requirements.

SIMPAR

EBITDA / Net CAPEX"
EBITDA / Net CAPEX i
B EBITDA EBITDA 1.9x higher than Net CAPEX (2025)
Il Net Capex
@ 1.9x
1.1x /
0.8x 1.0x
0.5x 0.5x
13.5 12.8
10.3 10.3
2.3 209
2020 2021 2022 2023 2024 2025

Note: (1) Excluding acquisitions 1 6



SIMPAR Consolidated: Strong Liquidity and Broad Access to Credit
Markets

Net Debt (ex-BBC) Debt Maturity Schedule 4Q25° (ex BBC) — R$ billion
R$39.6 bn | -4% yly

Available undrawn

- Accounting cash ) o Available Floor Plan Funding 1Q26 Gross Debt 4Q25
committed credit lines

- Gross debt after Funding 1Q26

Cash’ 18.2

R$14.1 bn 4.1
0.7
0.7

Average Net debt maturity

12.2
m E 7 [ ”’H BB srmm oror 070

4.0 years Cash 2026 2027 2028 2029 2030 2031 2032 2033 > 2034

Consolidated m Bancos Brasileiros Rating AAA (LF e CDB) mRisco Brasil (LTN, NTN-B, LFT) Caixa no Exterior QOutros
Cash Composition 34.6% 63.0%

Capital Market Funding Net Debt by company 4Q25 (yly)

Short-term debt coverage?

2.6x

mov(da 0 nfra 0
Amortization coverage Period Number Amount A‘g::fe Term movt RS 15.50bn| +6% # e R$1.4 bn [
~ RS$ 11.8 bn | +2% & R$0.9bn | +3%
2028 4Q25 10 issues R$4.6bn CDI+2.8% >-0 vamos | ° | °
years o
43 & R$560bn|+2% “ . -R$12mn|+12x
. , 2025 53issues R$11.2bn CDI+1.9%
FitchRatings AA(bra) local years & sIMPAR
S rutomos R$2.0 bn | +6% Holding R$2.7bn|-1%
S&P Global brAA+ local 1Q26 9 issues BRL4.2bi .CDI+1.9% °1 e R
Moopys  AA+br local ' =7 years | Consolidatedt R 396 bn [ -4% :

Notes: (1) Includes reported cash, available undrawn committed credit lines and available floor plan lines; (2) Excludes the accounting effects of derivative financial instruments, as well as BBC cash and funding and 1Q26 funding; (3) Consolidated Net Debt includes intercompany 1 7
eliminations.



SIMPAR Holding: Long-Term Debt Profile and Strong Cash Position SIMPAR

Net Debt Debt Maturity Schedule 4Q25" — R$ billion
R$2.7 bn | 1% yly

Cash
R$3.6 bn | +3% yly

Average Net debt maturity

5.5 years

Cash 2026 2027 2028 2029 2030 2031 2032

Short-term debt coverage’ SIMPAR Debt Repurchases? - 2025

14.2x

Total repurchased in 2025: R$191 million ‘

Amortization coverage

~2031 P= 1stissue of P= 3rd issue of P= 4th issue of
debentures debentures debentures

(JSMLB3) (JSMLB5) (SIMH14)

FitchRatings  AA(bra) local ~R$ 9 mn ~R$%$ 81 mn ~R$ 102 mn

S&P Global brAA+ local

Mooby’s AA+br local

Notes: (1) Considers the accounting of derivative financial instruments; (2) Refers to debt principal 1 8



High Resilience and Predictability: 82% Free Cash Flow Generation -

Before Growth Comes From Long-term Contracts

Long-term Short-term Total
Contracts Contracts

Consolidated Cash Flow — 2025 (R$ million)

(=) EBITDA 9,556 3,198 12,754

(+) Recurring non-cash cost from asset sales 4,412 3,285 7,696

(-) Renewal Capex -4,624 -4,326 -8,950

(=) Cash generation after maintenance CAPEX 9,344 2,156 11,500 Long-term Contracts:

()

Contribution to Cash Generation after Maintenance CAPEX 81% 19% 100% 82% Free Cash Flow before
growth

(+/-) Change in Working Capital -379 -127 -506

(-) Income Tax -308 -103 -411
Free

(=) Free cash flow before growth 8,657 1,926 10,583
cash flow after

Free cash flow contribution before growth 82% 18% 100% growth of

(-) Expansion Capex 4,017 2,113 -6,131 R$ 4.2 billion

(-) Company Acquisitions 0 -246 -246

(=) Free Cash Flow after Growth, before Interest Expenses

Cash Generation Contribution 110% -10% 100%

Long-term Contracts: MOVIDA — GTF; JSL Dedicated Services, JSL — INTRALOG, Vamos Locagéo, CS Brasil — GTF, CS Infra, and Ciclus Ambiental
once
= Short-term Contracts: MOVIDA — RAC, MOVIDA- Used Cars, JSL — Digital, VAMOS — Industrial, VAMOS — Used Assets, AUTOMOB, Banco BBC, CS Brasil - Used Vehicles

19



Lowest leverage in the past 15 years SIMPAR

Consolidated Leverage - as per Covenants
Bonds - Net Debt/EBITDA Local Debts - Net Debt/EBITDA-A

Concept: Incurrence’ | Maximum Threshold: 4.0x Concept: Maintenance? | Maximum Threshold: 3.5x
@ Net Debt/EBITDA B Net Debt/EBITDA-A
===
1 -0.6x |
3.7x cTrTs
3.6x
3.5x -
| '0-3X|
3-2x : 23x  2.3x .
I 3.0x 2.0x

2010 2020 2021 2022 2023 2024 2025 2010 2020 2021 2022 2023 2024 2025

Establishment Establishment
of SIMPAR of SIMPAR

Notes: (1) A concept used only for Bond issues where there is no early maturity. However, there are pre-established rules that must be complied with; (2) a concept used for all local issues - if the limit is exceeded, negotiation with creditors would be required to avoid a possible early maturity 20



Capital Optimization and Efficiency Gains Will Drive
Continued Profitability Improvement Drive Higher Profitability

SIMPAR

Consolidated ROIC 2025

r=——=-== . .
1+2.9 p.p! What is Productive ROIC?
T - ! Excludes invested capital in operations that have not yet
contributed to cash generation
16.6%
» Average productive invested capital (4Q24 vs 4Q25): R$ 42.4 bn
o
137 /o R$ 45.4 bn R$ 4.0 bn R$ 41.3 bn R$ 46.7 bn R$ 3.5 bn R$ 43.3 bn
Invested  Adjustments’ Productive Invested  Adjustments’ Productive
Capital Invested Capital Invested
4Q24 Capital 4Q25 Capital
4Q24 4Q25

(1) Considers:

(i) JSL projects under implementation (R$1.3 bn in 4Q24 and R$0.9 bn in 4Q25)

(i) excess inventory at Automob (R$0.5 bn in 4Q24 and R$0.2 bn in 4Q25)

Productive ROIC After-tax average o _ _ .
2025 * cost of gross debt (iii) capital invested in CS Infra (R$1.0 in 4Q24 and R$1.6 bn in 4Q25)
2025 (annual) (iv) normalization of VAMOS's utilization rate (R$1.3 bn in 4Q24 and R$0.8 bn in 4Q25)
ROIC (ex-BBC) ROIC (ex-BBC)

21



Private Capital Raising:

Investor confidence in the Management Model and value creation potential

SIMPAR

Execution in line with the strategic plan, with a focus on efficiency and profitability, drives improvements across logistics,
mobility and infrastructure value chains, fosters innovation and enhances the country’s competitiveness.

Value Creation, capital structure optimization and lower cost of capital supported by more efficient share pricing.

Total Combined Value
of the Capital Increases’

R$2.2 — R$3.1 bn

Preemptive Rights
All shareholders of SIMPAR,

MOVIDA and VAMOS will have
preemptive rights to participate in the
Private Capital Raising on the same
terms and conditions, ensuring minority
shareholders the ability to maintain
their ownership interests in the
respective companies.

e —=

% SIMPAR L _miNwum |

R$1,400 mn

124,555,161 shares

R$11.24/share subscription price
Anchor Investors: JSP - BNDESPAR - Institutional
Investors

mov(da

aluguel de carros

R$500 mn

42,662,117 shares

e R$400 mn

R$3.85/share subscription price
Anchor Investors: SIMPAR - 103,896,104 shares

BNDESPAR

@ JSL Call Option
BNDESPAR holds a call option to acquire JSL shares held by SIMPAR. The

option may be exercised within 30 days following the approval of SIMPAR’s
Capital Increase.

R$11.72/share subscription price
Anchor Investors: SIMPAR -
BNDESPAR

R$ 2,000 mn

177,935,944 shares

[ mAxMumM |
R$750 mn

63,993,175 shares

R$600 mn

155,844,156 shares

~R$112 mn

up to 14,222,248

Notes: (1) The total combined value of the transaction excludes SIMPAR’s capital contributions to MOVIDA and VAMOS; (2) Amount calculated based on a price of R$7.89 per share. Payment will be made at the lower of: R$7.89 per share or the equivalent of 95% of the closing price of JSLG3
on the trading day immediately preceding the option exercise date. The option may be exercised within 30 days following the approval of SIMPAR’s Capital Increase. 22



Accelerating Value Creation from the Established Foundations SIMPAR

PILLARS FOR EXTRACTING VALUE FROM THE FOUNDATIONS BUILT

LOWER INVESTMENT NEEDS

Operational maturity enabling a focus on value creation from established /
foundations and lower investment needs

ONGOING COST AND EXPENSE REDUCTION INITIATIVES

Disciplined execution of cost control and reduction initiatives across operating /
and administrative expenses

FAIR PRICING

Pricing discipline in new contracts and repricing of existing contracts /

EFFICIENCY AND MAXIMIZED ASSET UTILIZATION

Higher utilization rates, faster deployment and decommissioning, and lower inventories /
drive cash generation and operational efficiency

CAPITAL STRUCTURE ENHANCEMENT

New Performance Level Driving Improved Metrics and Consistent Deleveraging /

—————

v" MOVIDA: Fleet mix already aligned with the Brazilian market

v" VAMOS: Growing demand for Sempre Novo and lease extensions
v' JSL: Increased use of asset leasing to provide services to clients
v AUTOMOB: 92% of dealerships renovated over the past 2.5 years

v" MOVIDA: Verticalization of maintenance services and opening of new preparation centers
v" JSL: Cost reduction program implemented in 2025 to be fully reflected in 2026

v" VAMOS: Higher Used Vehicle sales and normalization of returned assets
v' AUTOMOB: Migration of AGRO stores to a dual-brand model

v" MOVIDA: More sophisticated service pricing and improved mix in Used Car sales

v VAMOS: New commercial structure, new products (biogas) and higher IRR on contracts
v' JSL: Enhanced commercial structure with sector expertise and contract adjustments

v' AUTOMOB: Higher margins in the sale of light vehicles and agricultural equipment

MOVIDA: Increase in RAC fleet utilization rate

VAMOS: Focus on higher fleet utilization and greater use of digital channels for asset sales
JSL: Sale of Decommissioned assets

AUTOMOB: Higher inventory turnover of light vehicles, trucks, agricultural equipment and parts

ASRNIENIEN

MOVIDA: Increase in RAC fleet utilization rate

VAMOS: Sale of excess current Used Assets inventory

JSL: Higher cash generation from assets leased for service provision
AUTOMOB: Continued paid inventory reduction

NURNIENIRN

COMMITMENT TO SUSTAINABLE VALUE CREATION
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