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IMPORTANTE

Esta apresentacao contém consideracdes futuras referentes as perspectivas do
negdcio, estimativas de resultados operacionais e financeiros, e as perspectivas
de crescimento da Guararapes - Riachuelo. Estas sdo apenas projecdes e, como
tal, baseiam-se exclusivamente nas expectativas da administragdo da
Guararapes-Riachuelo em relacédo ao futuro do negdécio e seu continuo acesso a
capitais para financiar o plano de negécios da Companhia

Tais consideracoes futuras dependem, substancialmente, de mudancas nas
condicdes de mercado, regras governamentais, pressdes da concorréncia, do
desempenho do setor e da economia brasileira, entre outros fatores, além dos
riscos apresentados nos documentos de divulgacao arquivados pela
Guararapes - Riachuelo e estdo, portanto, sujeitas a mudangas sem aviso prévio
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Avancamos na Transformacao...

André Farber Lancamento
x ; x % .
T e Formagqo do  Expressivareducao Nossos Fios Otimizagdo do Vendad RIAA3
Definico das escritorio de deestoquese  Redugdo expressiva Evolucso daCultura,  perfil da divida M.O?" a M° .
prioridades estratégicas  1ransformacdo geracdo de caixade daalavancagem com manutencéo da Emissdo GUAR17 laway Ma 'NOVO
R$1,0 bi no ano nossa esséncia aDIl+0,95%a.a. por R$16 bi Ticker B3
Mai/23 Set/23 Dez/23 Dez/24 Jun/25 Nov/25 Dez/25
L---l _________ JI' ______ - - T == JI' ______I ________ L__—_I_ ------ -:_______I_ ______ : ____________ 'i' ________________ 1
Ago/23 Out/23 Set/24 Dez/24 Set/25 Dez/25 Abr/26
Criagdo das Diretoriasde  Aceleragdo da Criagdo da hg:(::\::aizlnf:toomdzu Relangcamento lﬁgyiﬁgligg%ioga_pizgg Primeira loja
Moda, Marketinge ~ ocupacdo dafabrica  Diretoria de toi da marca Pool Ul Al oga da Riachuelo
E-commerce Guararapes Supply Chain carieira Investimentos em reformada

eentregou resultado g marcas estratégicas Ccom novo
duas vezes maior YoY

modelo de
experiéncia
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Continuidade da estratégia sustenta inicio forte em 2026

Destaques 1T26

@

+10,1% S$SSde Vestuario R$133 M M EBITDA Operacéo Financeira

11 trimestres consecutivos de crescimento +5,8% vs.1T25 em mais um trimestre consistente

54’9% Mg. Bruta de Vestuario R$268 M M EBITDA Consolidado

+1,2 p.p. vs. 1T25 +14,1% vs.1T25
10 trimestres consecutivos de evolucao 11,5% Mg. EBITDA Consolidada, +0,7 p.p. vs. 1T25

Reversdo do prejuizo,com recorde de lucro
dos dltimos 6 anos

R$135 MM EBITDA Mercadorias Lucro Liquido
R$5 MM

+23,7% vs.1T25 e 8,1% Mg. EBITDA Mercadorias
A melhor margem dos ultimos 9 anos

Nota: os dados do 1T25 Consolidado excluem os nimeros do Midway Mall

Ac@vs%eff}e—; %”aj/
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A melhor margem EBITDA de Mercadorias dos
ultimos 9 anos para um primeiro trimestre

R$ MM) "@1
8,1%

7,0%
6,1%
3,1%

4,7%

3,7%
0,0%
135
38 49
0
1T17 1T18 1T19 1T23 1T24 1T25 1T26

— Margem EBITDA de Mercadorias |l EBITDA de Mercadorias
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Recorde de Lucro Liquido LTM para um
primeiro trimestre

(R$ MM)

1 -
1T23 1T24 1T25 1T26

B Lucro Liquido consolidado dos dltimos 12 meses, em bases comparaveis
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Pilares da Estratégia

Ciclo de Crescimento e Retorno

EFICIENCIA FULL POTENTIAL ESTRUTURA
MODA FINANCEIRA DE CAPITAL

\ I )

VENDA PRODUTIVIDADE ROIC

EXPERIENCIA FOOTPRINT
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Evolugao da experiéncia em loja
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Evolugao em moda e produto
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Acesse nosso
Relato Integrado

Nossamoda é 0% | K
— /W/“Cﬁ R - /700%9‘ ) - @e/fcc'enﬂf ) - %cfa )

+ 30 mil +193 mil 100% energia elétrica 10 projetos apoiados

Colaboradores na cadeira renovavel nas operagdes em7 estados brasileiros
colaboradores nacional de confeccéo nacionais
Pré-Sertio: . R$1,6 Bl
) . . AemClima ’
67% mulheres, sendo 94 oficinas pagos em impostos, taxas

A42% no c-level +2.8 mil ) HE IR el e contribuicoes para geragdo
’ empregos formais de valor compartilhado

+115 mil pecas

64% negros AL mais sustentaveis lancadas e
44% orn ca o +270 hectares regenerados rastredveis via blockchain
r
de lideranca +169 Ton de algodao

agroecoldgico desde 2021
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Reflexo dessa nova jornada,
noés avancamos 24 posicoes no

ISEB3

Estamos entre as TOP 30 companhias de
capital aberto melhor ranqueadas em
sustentabilidade empresarial no pais




RIACHUELO /‘c@yz/;ﬁfgmﬂ/

Traduzindo a Nossa Ambicao

Crescimento consistente do SSS de Vestuario
s N

Expansdo da receita impulsionada por abertura e
modernizacao da base de lojas

o J
4 \
Continuidade na expansao da Margem Bruta de Vestuario
. J
4 )

Midway como alavanca relevante de crescimento,
com ~30% de participacao nos resultados

\_ J

( ) %
Crescimento do Lucro Liquido superior ao EBITDA (| B

\ z POoL JEANS

- N

Evolucao continua do retorno sobre o capital
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SSS de Vestuario

11 trimestres consecutivos de crescimento evidencia a forca da nossa proposta de valor

15,8%

13,2%

5,3%

3T23 4723 1T24 2724 3T24 4724 1T25 2725 3T25 4725 1T26
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SSS de Vestuario

Crescimento acima de 10% nos ultimos 3 anos

SSSde vestuario
de 39% no
1T26 vs.1T23

12,8%

10.5% 10,1%

1T24 1T25 1T26
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Margem Bruta de Vestuario

10 trimestres consecutivos de expansdo que reforca o poder da nossa cadeia integrada

57.3% 57.3% 57,8%

55,4% .
54,5% 54.8% 54,9% 53 79% 54,9%

51,5%

4723 1T24 2724 3T24 4T24 1T25 2725 3T25 4725 1T26

Margem Bruta de Vestuério Il Crescimento YoY
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Margem Bruta de Vestuario

Ganho de 5,2 p.p. nos ultimos 3 anos

54,9%
53,7%

51,5%

1T24 1T25 1T26

Margem Bruta de Vestuério Il Crescimento YoY




RIACHUELO

Ac@vs%;enfgmj/

Evolugcao da Margem de Vestuario

Alavancas claras e disciplina na execugdo garantem maior eficiéncia e consistente ganho de margem

1T25 Mix de Produtos Capturas Internas Inteligéncia Comercial 1T26
= Aumento da penetragéo = Eficiéncias fabris = Menor remarcagio
de categorias core L - ..
= Otimizagdo do modelo = Estratégia de pricing

operacional
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EBITDA de Mercadorias

Margem EBITDA de Mercadorias recorde no 1T26

(R$ MM) @ ¥

7,0%

1T23 1T24 1T25 1T26

— Margem EBITDA de Mercadorias il EBITDA de Mercadorias
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Evolucao consistente de Receita e EBITDA

Receita Liquida EBITDA
(R$ MM) . R$MM)

1T24 1T25 1T26 : 1T24 1T25 1T26
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Expansao diligente da carteira de crédito

Carteira de Crédito Total — até 360 dias
(R$ MM)

+11,2%

/

+23,2%

/'

1T24 1T25 1T26

Il Cartio MM Empréstimos
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Disciplina na gestao com manutencao de patamares saudaveis de inadimpléncia

Cartdes Empréstimos

17.9% 7% 184% 18,4% 32.5% 3189

17,3% | 29,0% 30,4%

16,9%
15,6%

s 15,1% 279% 27,1%
1419 46% 14.9% 1450 1517 ’ 251%
13,6% .

237% 24,0%

22,0%

21,6% 20,9% 21,6%

e Gt 6,3% % 64% 8% 121%
5,9% 3% A% 6,0% L T8% % 109% 11,1%
° 5,4% 5,6% ° : ° 10,5% 1070% 10,76 ° 8'7% 9,6% 10,3% ° 8,9% 9’0% 9,8%

4T22 1T23 2T23 3T23 4T23 1724 2724 3T24 4T24 1725 2T25 3T25 4T25 1726

4T22 1T23 2T23 3T23 4T23 1724 2724 3T24 4T24 1725 2T25 3T25 4T25 1T26

—— Acimade 90 dias (carteira até 360 dias) —— 15 a 90 dias (carteira até 360 dias)



hexetoeitt (Grafif

RIACHUELO

Novas safras com comportamento saudavel, reforcada com FPD (First
Payment Default ) controlado

FPDCartdes e Empréstimo Pessoal

8,4%
8,0%

8,0% 8,1%
7.2%

6,6%

0, [o)
5.2% 5,2% 5,0% 50% 4,.8%

4.3% 4,0% 41% 41%

jan/23 mar/23 jun/23 set/23 dez/23 mar/24 jun/24 set/24 dez/24 mar/25 jun/25 set/25 dez/25 mar/26

—o— Cartdes —*— Empréstimo Pessoal






RIACHUELO Aw;vs/;eﬂ:%mj/

Forte disciplina na execucao e entrega de resultados

EBITDA Consolidado . LucroLiquido
(R$ MM) . R$MM)

11,5%

10,8% o

Q’M

1T24 1T25 1T26 1T24 1T25 1T26

Nota: os dados do 1T25 e 1T24 Consolidado excluem os nimeros do Midway Mall
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Fluxo de Caixa Livre

Geracdo de Caixa Operacional impulsionada por melhor gestdo do capital

(R$ MM)
+R$74 MM !
o
,,,,,,,,,,
1T25 EBITDA Capital IR/CSe Capex 1T26

de Giro Qutros

FCO: +R$98 MM



RIACHUELO

Alavancagem Financeira

Posicdo financeira sdlida e patamar saudavel de endividamento

(R$ MM)
0.8
06 R O
0,3
870 Antecipacéo de
JCPno1T26
560

Mar/25 Dez/25* Mar/26

~— Divida Liquida/EBITDA - - Divida Liquida/ EBITDA Pré-IFRS16 [l Divida Liquida

* Divida Liquida e Alavancagem em bases comparaveis (ex-venda do Midway Mall e JCP)
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Traduzindo a Nossa Ambicao

Crescimento consistente do SSS de Vestuario
s N

Expansao dareceita impulsionada por abertura e
modernizacao da base de lojas

. J
Continuidade na expansao da Margem Bruta de Vestuario
( I

Midway como alavanca relevante de crescimento,
com ~30% de participacédo nos resultados

= J
f )
Crescimento do Lucro Liquido superior ao EBITDA ]
) g POQL JEANS
f )

Evolucédo continua do retorno sobre o capital
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IMPORTANT

This presentation contains forward-looking statements regarding the business
outlook, estimates of operating and financial results, as well as growth prospects of
Guararapes-Riachuelo. These are merely projections and, as such, are based solely
on the expectations of Guararapes-Riachuelo's management regarding the future

of the business and its continued access to capital to finance the Company's
business plan

These forward-looking statements depend substantially on changes in market
conditions, government regulations, competitive pressures, the performance of
the sector and the Brazilian economy, among other factors, in addition to the
risks described in the disclosure documents filed by Guararapes-Riachuelo and
are, therefore, subject to change without prior notice
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We progressed further in our transformation...

André Farber ) Significant reduction Launch of o
takes over as CEO  Establishment of in inventories and “Nossos Fios” Optimization of S RIAA3
et ienet Sinia e Transformatlon cash ge.nt.arat.lon of Significant Evolving our culture, debt profile Mid ale o I
priorities Office R$1.0 billion in the reduction in while retaining our Issue of GUAR17 idway Ma New
year leverage essence at DI +0.95% p.a. for R$16 billion Ticker B3
May/23 Sep/23 Dec/23 Dec/24 Jun/25 NO\{/25 Dec/25
Lo S S e L B e I S R
Aug/23 Oct/23 Sep/24 Dec/24 Sep/25 Dec/25
Creation of Fashion, Acceleration of Creation of gﬂé?:fvjﬁ'c:egsr‘gvmv:ﬁ Relaunch of Pool brand Inauguriieotr’]r:f"g:_%p store First Riachuelod
Marketing and Guararapes industrial ~ Supply Chain | elivering results twice Stral‘g;/eiitglebrrcbsr;nnds with new store concept store.rﬁnovate
E-commerce boards  plant occupancy board as high YoY g with new

customer
experience
model
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RIACHUELO

Strategy continuity supports a strong start to 2026

1Q26 Highlights

@ +10o1% Apparel SSS R$133 mi"ion Financial Operation EBITDA

11 consecutive quarters of growth +5.8% vs. 1Q25 in another consistent quarter

@ 54.9% apparet gross margin R$268 million consoiigateaairoa

+1.2 p.p. vs. 1Q25 +14.1% vs. 1Q25

10 successive quarters of growth 11.5% Consolidated EBITDA margin, +0.7 p.p. vs. 1Q25

(] (] (] (]
R$135 million retaieairoa R$5 million netincome
@@ +23.7% vs.1Q25 and 8.1% Retail EBITDA margin % Record netincome in the last 6 Years, reversing

Best margin in the last 9 years the loss

Note: Consolidated 1Q25 data excludes Midway Mall numbers
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Best EBITDA margin from Retail in the last
9 years for afirst quarter

(R$ million) ’—®—¢
8.1%

7.0%
6.1%
3.1%

4.7%
3.7%
0.0%
135
38 49
0
1Q17 1Q18 1Q19 1Q23 1Q24 1Q25 1Q26

—— EBITDA margin from Retail I EBITDA from Retail
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Record LTM Net Income for a first quarter

(R$ million)

1Q23 1Q24 1Q25 1Q26

B Consolidated net income in the last 12 months, on a comparable basis
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Pillars of the Strategy

Cycle of growth and return

FULL POTENTIAL
FASHION CAPITAL
EXPERIENCE FOOTPRINT OF FINANCIAL
EFFICIENCY OPERATION STRUCTURE

\ ) )

SALES PRODUCTIVITY ROIC
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Evolution of the in-store experience
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Evolution in fashion and product
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Read our

Our faShion is 2025 Integrated

Report

Impact — Legacy . Eco-Efficient ~ ,— Power

193,000+

Employees in the national

30 ooo'l' garment production chain 100% renewable 10 projects supportedin7
9

electricityin Brazilian states
employees Pré-Sertéo: national operations
94 workshops "
67% women, of whom CAY S c R$1°6 bllllon
: 2,800+ formaljobs A’ in Climate paid in taxes, duties and
42% in c-level roles Leadership from CDP contributions for
Agro-Sertao: generating shared value
64% Black | 270"‘ hectares restored 115,000"' more
ack people .
44% ) 169+ tons of agroecological sustainable P1€CES
© in leadershiproles cotton since 2021 launched and traceable via

blockchain
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Reflecting this new journey, we
climbed 24 positions in

ISEB3

We are among the top 30 publicly-held
companies in corporate sustainability in Brazil
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Translating Our Ambition

Consistent growth of Apparel SSS
- N

Revenue growth driven by store openings and
modernization of the store base

. J

( )
Continued expansion of Apparel gross margin

. J/

4 )

Midway as an important driver of growth, accounting for
~30% of the results

. J
Net income growth outpacing EBITDA growth (i »
N J POoL JEANS

Continuous increase in return on capital

. J
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Apparel SSS

11 consecutive quarters of growth underscore the strength of our value proposition

15.8%
14.6%

13.2% 12.8%

10.5% 10.1% 10.1%

8.3%
- 7.3% 7.2%

5.3%

3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q25 1Q26
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Apparel SSS

Growth above 10% in the last 3 years

Apparel SSS of
39%in
1Q26 vs.1Q23

12.8%

e 10.1%

1Q24 1Q25 1Q26
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Apparel Gross Margin

10 successive quarters of expansion underline the power of our integrated supply chain

57.3% 57.3% 57.8%

55.4% 9 g
54.8% 54.9% 54.9%
54.5% 6 5379,

51.5%

+4.0 p.p.

+2.9 p.p.

4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q25 1Q26

Apparel Gross Margin Il YoY Growth



RIACHUELO

Apparel Gross Margin

5.2 p.p. increase in the last 3 years

54.9%
53.7%

51.5%

1Q24 1Q25 1Q26

Apparel Gross Margin Il YoY Growth
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Evolution of Apparel Margin

Clear levers and disciplined execution drive efficiency and consistent margin gains

1Q25 Product Mix Internal Captures Business Intelligence 1Q26
= Higher penetration = Production efficiencies = Fewer markdowns
of core categories = Optimizaton of operational = Pricing strategy

model
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Retail EBITDA

Record EBITDA margin from Retail in 1Q26

(R$ million) /—%
8.1%

1Q23 1Q24 1Q25 1Q26

— EBITDA Margin from Retail I EBITDA from Retail
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Consistent Revenue and EBITDA growth

Net Revenue . EBITDA
(R$ million) : (R$ million)

1Q24 1Q25 1Q26 5 1Q24 1Q25 1Q26
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Disciplined expansion of credit portfolio

Total Credit Portfolio - up to 360 days

5,996

(R$ million)

+11.2%

1Q24 1Q25 1Q26

Il Ccards M Personal Loans
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Disciplined management that maintains healthy delinquency rates

Cards Personal Loans

17.9% 187% 18.4% 18.4% | 325% 3189,
16.9% 17.3% ' 29.0% 30.4%

15.6%

)
1o, 146% 148% 1459 151%

251%
13.6%

O,
22.0% 23.7% A

21.6% 20.9% 21.7%

78% 739,

7.6%

6.6% 6.6% 7.0% 6.3% 69% g4, 7% 8% 121%
5.9% 970 : 6.0% i ©7%° 111% o 10.9% 1.1%
3 5.4% 5.6% ° ! ° 10.5% 10.0% 10-7% o 8.7% 9.6% 10.3% ° 8.9% 9.0% 9.8%

4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q25 1Q26

4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q25 1Q26

— Over 90 days (portfolio of up to 360 days) —— 15 to 90 days (portfolio of up to 360 days)
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New vintages at healthy levels, supported by controlled FPD
(First Payment Default)

FPD Cards and Personal Loans

4.3%

4.0% 4.1% 4.1%

Jan/23 Mar/23 Jun/23 Sep/23 Dec/23 Mar/24 Jun/24 Sep/24 Dec/24 Mar/25 Jun/25 Sep/25 Dec/25 Mar/26

—e— Cards —*— Personal Loans
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Highly disciplined execution and delivery of results

Consolidado EBITDA i Net Income
(R$ million) 1 (R$ million)

11.5%

10.8% o

Q'M

1Q24 1Q25 1Q26 1Q24 1Q25 1Q26

Note: Conslidated 1Q25 and 1Q24 data excludes Midway Mall numbers
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Free Cash Flow

Operating cash flow driven by improved capital management

(R$ million)

+R$74 million

e |

¢ b ey ¥
1Q25 EBITDA Working IR/CS and CAPEX 1Q26 e ok iy
Capital Other - -

FCO: +R$98 million
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Financial Leverage

Solid financial position and healthy debt level

(R$ million)
0.8
Te~o ~ 0.6*
~~o_ 04 -
. ‘*s-_____._—;‘—/"—_*
0.3
Advance
870 payment of JCP
in 1Q26
560

Mar/25 Dec/25* Mar/26

~— Net Debt/EBITDA ~ = Net Debt/ EBITDA pre-IFRS16 [l Net Debt

* Net Debt and Leverage on a comparable basis (excluding the sale of Midway Mall and JCP
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Translating Our Ambition

Consistent growth of Apparel SSS
- N

Revenue growth driven by store openings and
modernization of the store base

. J

( )
Continued expansion of Apparel gross margin

. J/

4 )

Midway as an important driver of growth, accounting for
~30% of the results

. J
Net income growth outpacing EBITDA growth (i »
N J POoL JEANS

Continuous increase in return on capital

. J
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