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This presentation may contain statements and forward-looking information related to the Company that reflect the current vision and/or
expectations of the Company and its management regarding its business plan. Forward looking statements include, but are not, all statements
that denote forecasting, projection, indicate or imply future results, performance or achievements, and may contain words such as "believe,“
"provide," "expect," "contemplate," "likely" or other words or expressions of similar meaning.

Such statements are subject to a number of significant risks, uncertainties and assumptions. We warn that several important factors can cause
actual results to vary in a relevant way from the plans, objectives, expectations, estimates and intentions expressed in this presentation.

In no event shall the Company or it subsidiarie, its directors, officers, representatives or employees be liable to any third party (including
investors) for decisions or acts of investment or business made on the basis of the information and statements contained in this presentation, nor
for indirect or similar consequential damages.

Additionally, this presentation also contains certain financial measures that are not recognized in Brazil ("BRGAAP") or by the International
Financial Reporting Standards (IFRS) issued by the International Accounting Standards Board ("IASB") are not audited or reviewed by the
Company's independent auditors, and does not represent cash flow for the periods presented and should not be considered as substitutes for net
income (loss) , as indicators of the Company's operating performance and, therefore, are not substitutes for cash flow, indicator of our liquidity or
as a basis for the distribution of dividends. EBITDA has no standardized meaning and our definition of EBITDA may not be comparable to those
used by other companies.

These measures have no standardized meanings and may not be comparable to measures with similar securities provided by other companies.
The Company provides these measures because it uses them as a measure of performance, but these should not be considered in isolation or as
a substitute for other financial measures that have been disclosed in accordance with BR GAAP or IFRS. The Company has no intention of
providing potential stock holders with a review of forward-looking statements or analysis of differences between forward-looking statements an
actual results. This presentation and its content constitute information owned by the Company and may not be reproduced or disclosed in whole
or in part without its prior written consent.

DISCLAIMER



3Q25 highlights
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Net Revenue
R$ 786 MM
(-2% vs. 2Q25)

R$ 2,453 MM 9M25
(+1% vs. 9M24)

Net Income
R$ 122 MM

(-49% vs. 2Q25)

R$ 588 MM 9M25
(+45% vs. 9M24) 

EBITDA
R$ 350 MM
(-6% vs. 2Q25)

R$ 1,148 MM 9M25
(-7% vs. 9M24)

Net Debt/EBITDA
1.00x

Net Debt
of R$ 1.5 billion

FINANCIAL

OPERATIONAL

Oil transportation 
to Pecém Port

Contract signed with Dislub for 
crude oil handling and 

storage operations

Guamaré
Closing of the acquisition of 50% of 
natural gas midstream assets in Rio 

Grande do Norte

Production
26.4 kboe/day
(-3.4% vs. 2Q25)

27.0 kboe/day 9M25
(+2.6% vs. 9M24)



26.3
27.3 27.4

26.4
27.0

2024 1Q25 2Q25 3Q25 9M25

Significant technical progress, with short-term production challenges
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Average production (kboe/day) 

+3%

Conclusion of the three deep wells drilling and evaluation campaign.

Implementation of the waterflooding program, addressing the decline in production at Tiê field;

Lower performance of the workover campaign at Potiguar Asset, combined with the absence of new completions during the period;

-3%



Progress in the Tiê development plan with an ongoing waterflooding program

Tiê Average Production (kboe/day) 
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Progress in the Tiê development plan with an ongoing waterflooding program
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Tiê Average Production (kboe/day) 
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Injection wells
Producing wells

Waterflooding

Including the new wells drilled by PetroReconcavo
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0

4,000

8,000

12,000

M
ar

-2
3

A
p

r-
2

3

M
ay

-2
3

Ju
n

-2
3

Ju
l-

2
3

A
u

g-
2

3

Se
p

-2
3

O
ct

-2
3

N
o

v-
2

3

D
ec

-2
3

Ja
n

-2
4

Fe
b

-2
4

M
ar

-2
4

A
p

r-
2

4

M
ay

-2
4

Ju
n

-2
4

Ju
l-

2
4

A
u

g-
2

4

Se
p

-2
4

O
ct

-2
4

N
o

v-
2

4

D
ec

-2
4

Ja
n

-2
5

Fe
b

-2
5

M
ar

-2
5

A
p

r-
2

5

M
ay

-2
5

Ju
n

-2
5

Ju
l-

2
5

A
u

g-
2

5

Se
p

-2
5

Waterflooding - BWIPD Fluid Produced - BFPD



First deep wells drilling and appraisal campaign in Bahia completed
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Jacuípe-44

Depth: 3.050 m
Identified zones: 6
Current production1: 20,000 m3 of natural gas

1 At the end of September 2025.

Biriba-20

Depth: 3,560 m
Identified zones: 4
Current production1: Estimulation completed in October

Biriba-19

Depth: 3,630 m
Identified zones: 4
Current production1 : 5,000 m3 of natural gas

Focus on project development to 
improve economic viability

Hydrocarbons with 
original reservoir 

pressure

New drilling 
cost levels

Next steps

Gas zones 
validated

Potential to unlock 
additional reserves

Optimization of well completions 
to enhance productivity

Deployment of advanced technologiesFirst drilling horizontal well in 

October



Quarter capex focused on reserve development and midstream assets acquisition
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9M25 Reserves Development (R$ Million)

64 workovers completed, including 21 in the Bahia Asset 

and 43 in the Potiguar Asset

Closing of the 50% natural gas midstream assets 
acquisition in Rio Grande do Norte:

• 9M25 disbursement: R$ 297 million (85%);

• Remaining 15% to be settled through property transfer 
in the coming months.

Total Capex (R$ Million)

93 111 
67 

82 

132 
159 

47 

44 61 222 

287 287 

1Q25 2Q25 3Q25

Drillings Workovers Facilities

222 287 287 
10 

18 

(4)

17 
24 

26 

37
260

249

367

569

1Q25 2Q25 3Q25

Development of Reserves Materials inventory Other fixed and intangible assets Midstream assets



Net revenue of R$ 786 million
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Oil discount:  increase in the average discount applied in relation to Brent due to the adjustment of the Remanso contract; 

Macro: +2% in Brent and -4% in the U.S. dollar in 3Q25 vs. 2Q25;

Oil inventory sales: sale of the volume stored with Brava Energia, liquidating the accumulated inventory balance.

3Q25 Net Revenue (R$ Million)

Production: 3% reduction in total production, with -5% in oil and -2% in gas; 

849 861 806 786 

(5)

74.73 75.73 
67.88 69.13 
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Net Revenue (before Hedge) NDF Hedge Brent (US$/bbl)

-2%



183 
270 273 

184 184 

65.20 64.22 63.88 63.51 63.45 

 -

 10.00

 20.00

 30.00

 40.00

 50.00

 60.00

 70.00

 80.00

 90.00

-100

 100

 300

 500

 700

 900

 1,100

 1,300

 1,500

 4Q25  1Q26  2Q26  3Q26  4Q26
 Volume (kbbl) Preço (US$/bbl)

368 360 364
184 184

69.75 69.75 69.75 69.75 69.75

60.00 60.00 60.00 60.00 60.00

20.00

30.00

40.00

50.00

60.00

70.00

80.00

-100

100

300

500

700

900

1100

1300

1500

 4Q25  1Q26  2Q26  3Q26  4Q26

 Volume (kbbl)  Call (US$/bbl)  Put (US$/bbl)

59%

41%

Oil Gas

Enhanced oil hedge to mitigate adverse market conditions
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Oil: 35% of the oil production hedged;

~57% of 2026 production hedged³

Natural Gas: 89% of the natural gas production
protected through fixed or minimum prices contracts
(Brent ~US$ 71.95/bbl).

1. Zero Cost Collar
2. Non-Deliverable Forward entered in October 2025
3. Based on 3Q25 production.

ZCC¹ Oil Hedge (Volume x Price)

3Q25 production compositionNDF2 Oil Hedge (Volume x Price)
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4Q24 1Q25 2Q25 3Q25
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4Q24 1Q25 2Q25 3Q25
Midstream Third Parties Gas Purchase

62 68
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4Q24 1Q25 2Q25 3Q25
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 (10.00)

 (8.00)

 (6.00)

 (4.00)

 (2.00)

 -

 2.00

 4.00

 6.00

 8.00

 10.00

 12.00

 14.00

 16.00

 40

 90

 140

 190

 240

 290

 340

 390

4Q24 1Q25 2Q25 3Q25

R$ Milions

Costs and expenses 1% higher versus 2Q25¹ 

Royalties (R$ Million)

-12%

Midstream and Gas Purchase (R$ Million)
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Lifting Cost: lower production and U.S. dollar effect, combined with 
increased asset integrity and well repair costs;

Royalties: reduction in the U.S. dollar exchange rate and in the 
Company's average royalty rate;

G&A² (R$ Million)

G&A: lower personnel and consulting costs.

Midstream: lower gas purchases costs, processing and 
outflow costs;

-6%

1. Including lifting cost, royalties, midstream, G&A and others;
2. Excluding depreciation.

-14%

Lifting Cost (R$ Million and US$/boe) 

+5%



374 

(20)

7 

(11)
350 

EBITDA 2Q25 Revenue Royalties Costs and Expenses EBITDA 3Q25

EBITDA of R$ 350 million, with a 44.5% margin
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EBITDA Margin

46.4% 44.5%

-6%

1. Net revenue divided by volumes sold of oil, natural gas and byproducts. It also excludes gas purchased volumes and services net revenue. 
2. Excludes gas purchases.

Average Brent: US$ 69.13/bbl

Net Revenue/boe1: US$ 58.38/boe

EBITDA (R$ Million) 3Q25 Netback (US$/boe) 

Midstream costs do not yet reflect the effects 
of the acquisition of the 50% stake in Guamaré

(3.8)

(5.8)

(4.0)

(15.5)

Royalties

Midstream2 

G&A 

Lifting cost 

$ 29.3
Margin

$ 29.1
Breakeven
Cash Cost



143 
207 

(63)

38 

4Q24 1Q25 2Q25 3Q25

Positive free cash flow generation excluding the midstream assets aquisitions

Free Cash Flow³ 
(R$ Milhões)
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1. Cash Position includes Cash and Cash Equivalents, and Financial Investments.
2. Cash Flow from Operations net of Disposal of Property, Plant & Equipment and Intangibles.
3. Cash Flow from Operations net of Additions to Property, Plant and Equipment and Intangible Assets. It also excludes  the 50% midstream assets acquisition in RN. 

▪ R$ 260 million: related to the 50% midstream assets acquisition in Rio 

Grande do Norte.

Cash Position Variation (R$ Million)

One-off effect during the quarter:

652 

346 

(309)

(260)

504 934 

Cash Position
2Q25¹

Operating Cash Flow
- Disposal of fixed assets²

Capex  Midstream
assets in RN

Debentures
issuance and others

Cash Position 
3Q25¹



Efficiency in capital management with low leverage and ongoing cost reduction

1. Leverage calculated based on Net Debt/EBITDA for the last 12 months.
2. Average cost in dollars per year.
3. Refers to the debentures, considering the swap that was executed.
4. Cash position (includes Cash and Cash Equivalents, and Financial Investments) in USD considering exchange rate in September 30, 2025, at R$ 5.32. 
5. Settled in July 2025.
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Debt leverage, cost and duration

Debt Payment Schedule3 (US$ Million)

0.69x 0.80x 1.00x

3rd Debenture Issuance5

Duration: 5.2 years

R$ 500 million

U.S. dollar-denominated swap 
at a cost of 5.66% p.a.

4

176

75 75 7557

57
31 31

31

3T25 2026/2027 2028 2029 2030 2031 2032

Cash Position 1st Debenture Issuance 2nd Debenture Issuance 3rd Debenture Issuance

3Q25
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Duration (years) Average Cost (per annum)Leverage¹ ²



Sustainability and Governance highlights

Viva Sabiá
Two new communities benefited and 
45 new BioÁgua or Aqualuz
systems implemented

+ 500 people
directly benefited¹

+ 2,900 people
engaged in education, 
agroecological assistance, 
and citizenship initiatives¹

¹ 9M25 Viva Sabiá program figures.

PROCOMPI Program
Free training for micro and small 
enterprises in the supply chain

Technical Training Program 
for Women
Partnership with SENAI/BA, 
offering 30 training positions

Dividend Index (IDIV)
Included in the Sep/25 portfolio

Diversity Index (IDVR)
2nd consecutive year, reinforcing the 
company’s commitment to diversity 
and inclusion

Launch of the “Women in Oil and Gas” Program in Alagoinhas.

Update of the Code of Ethics 
and Conduct
Continuous improvement of
governance practices

14



ri.petroreconcavo.com.br

ri@petroreconcavo.com.br

Investor Relations

Q&A
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