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Informacgoes legais

Esta apresentacao contém declaracoes e informacoes relacionadas a RNI Negoécios Imobilidrios que
representam as visoes atuais e/ou expectativas da Companhia e de sua administracdao com relacao a sua
performance, seus negdcios e eventos futuros.

Projecoes e tendencias previamente citadas sao intrinsicamente ligadas a resultados futuros que
podem diferir significativamente do que foi tracado. Mudancas que possam acontecer no contexto politico
e social em que a RNI esta inserida, bem como as condi¢coes de mercado, a flutuacao monetaria e a inflacao
sdo fFatores que estao além do controle da companhia.

As demonstracoes utilizadas nesta apresentacao compreendem as normas da Comissao de Valores
Mobiliarios (CVM) e os pronunciamentos do Comité de Pronunciamentos Contdbeis (CPC). Asseguram-se
em praticas contabeis adotadas no Brasil, que estdao em conformidade com as normas internacionais de
contabilidade (International Financial Reporting Standards — IFRS) aplicdveis a entidades de incorporacao
imobilidria no Brasil, como aprovadas pelo (CPC), pela Comissao de Valores Mobilidrios (CVM) e pelo
Conselho Federal de Contabilidade (CFC).
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Destaques

GERACAO DE CAIXA
VGV 100% - R$ milhoes
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GI?RAFAO DE CAIXA NO 2T25 de R$ 39 milhdes. No acumulado do 20 40 =
primeiro semestre de 2025, a geracdo de caixa totalizou RS 42 milhdes, ﬂ_,_ — 4 4 !

refletindo um aumento de 5,2% em comparacao ao mesmo periodo de -20

2024,
2T24 3724 4T24 1T25 2T25 1524 1525

Consumo de Caixa MW Gerag¢ao de Caixa

PRECO MEDIO - MCMV de RS 256 mil no 2T25, com crescimento de 5,5% - .
em relacdo ao 1725 e de 10,1% frente ao 2T24, reforcando a capacidade da EVOLUGCAO PRECO MED'?'MCMV
Companhia de capturar valor sobre a carteira de estoques, em linha com a VGV 100% - R$ mil
estratégia de postergacao de lancamentos. +46,0%

+10,1%

+10,6%
sgsy  10.6% o
176 190 21 233

2T21 2T22 2T23 2T24 2T25




Destaques - Geracao de Caixa e Divida Bruta - 2T25

RS milhodes

*Monetizacao de Ativos nao
Estratégicos (Legado) e
Operagoes Financeiras

Geracao de Caixa’

194
r T T 16 T 24 T T 4 T 4 T ﬁ_l
-59 -48 -20
2T23 3T23 4723 1T24 2T24 3T24 4T24 1T25 2T25
Divida Bruta’
807
737
4.8%
148 643 620 ( -4,8%

144

Amortizacdo Divida Producao:

> R$15 milhoes

2T23 3723 4723 1T24 2T24 3T24 4T24 1T25 2T25 3
® Financiamento a Construcdo Divida Corporativa 5 [B] RDN|3



Desempenho Operacional - Conclusao de Obras 2T25

RNI VEGA JARDIM
APARECIDA DE GOIANIA - GO

* VGV:R$ 75MM

* Unidades: 496 apartamentos

SMART HAUS RNI
BLUMENAU - SC

R$232 1.242

* VGV:RS 62MM ~ .
> MILHOES DE VGV UNIDADES CONCLUIDAS

* Unidades: 333 apartamentos

RNI MORADAS JARDINS
e RONDONOPOLIS - MT

ey

* VGV:R$ 95MM

* Unidades: 413 casas

¢ [B]RDNI3




Desempenho Operacional - Landbank e Estoque — 2T25

RS milhoes |
5.286 5.286 5.219 ! 5.286
i %
Landbank1 H H H : = "" ------ )
‘ e
Y Landbank SBPE:
2.855 2.726 ] 2.726 > Em estudo para migra¢do parao
m i programa MCMV Faixa 4.
4.054 4.054 3.987 ! 4.054
2.430 2.301 2.301
2T24 3T24 4T24 1T25 2T25 1524 1525
MCMV m SBPE
517 517
403 -
Estoque a Valor de Mercado? 214

Migra¢ao para o MCMV:

& | > 1-RNI Origem do Sol

1 68

282 ’1 282
166 185
2T24 3T24 4124 1T25 2125 1524 1525

3
MCMV C:Migracdo para 0 MCMV m SBPE = Urbanismo 7 [B] RDNI3



Desempenho Operacional — Vendas Brutas e Distratos — 2T25

RS milhodes

Vendas Brutas'
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MCMV =®SBPE ®=Urbanismo

Distratos?
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Desempenho Operacional - Vendas Liquidas e Analise de Preco vs. Custo - 2T25

RS milhodes

Vendas Liquidas?

% VSO 21,4% ' 16,2%

Liquida " el7 27
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86 75 61 —E— 68
I T T T 46 T 22 1
2T24 3T24 4T24 1T25 2T25 1S24 1S25
MCMV ®mSBPE ®Urbanismo
305,5 309,1 311,0
e . 4’
Analise de pre¢o vs. custo - MCMV e SBPE" 2589 266,0
105,3
88,1
92,7
17,2 .8 55,2 50,2 m
2021 2022 2023 2024 1725 2125

o [B]RDNI3

Delta Preco-Custo ~ =------ Acréscimo Custo —@— Ganho de Preco



Desempenho Financeiro — Receita Liquida e Lucro Bruto Ajustado - 2T25

RS milhodes

Receita Liquida®

176
124 10
93 93 ‘o
125 166
: 94 93 =
- -1 0 >
2724 3724 4124 1T25 2125 1524 1525

m MCMV e SBPE Urbanismo

Lucro Bruto Ajustado e Margem Bruta Ajustada’

M.B. 23,0%. 2415% 25'3% 32,4 %o i
Ajustada T S M5% .
T, POt : — \
53 64 ¥{(-33%}
: 43
-1 _1 0 '1 ! T (8) (1)
2724 3T24 4724 1T25 2725 1524 1525
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Desempenho Financeiro - DRE - 2T25

RS milhodes

Demonstracao de Resultados®

DRE (RS milhoes)

RECEITA OPERACIONAL LiQUIDA
CUSTO DOS EMPREENDIMENTOS VENDIDOS

LUCRO BRUTO
% Margem Bruta
% Margem Bruta Ajustada

(DESPESAS) RECEITAS OPERACIONAIS
RESULTADO FINANCEIRO
IMPOSTO DE RENDA E CONTRIBUIGAO SOCIAL

LUCRO ANTES DAS PARTICIPACOES MINORITARIAS

1T25

92.621
-78.346

14.275
15,4%
25,3%

-46.909
-11.500
-3.470

-47.604

2T25
60.339
-48.155

12.184
20,2%
32,4%

-24.207
-12.040
-1.795

-25.858

11 [B]sRDNIB
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Disclaimer

This presentation contains forward-looking statements and information related to RNI Negdcios
Imobilidrios that reflect the current views and/or expectations of the Company and its management
regarding its performance, business and future events.

Some forward-looking statements are subject to risks and uncertainties, and future results may differ
materially from the projected results. Many of these risks and uncertainties are related to factors that are
beyond RNI's capacity to control or estimate, such as market conditions, currency fluctuations, behavior of
other market players, actions of regulatory authorities, the company’s ability to continue to obtain
financing, changes in the political and social scenario in which RNI operates or in economic trends and
conditions, including fluctuations in inflation and changes in consumer confidence at the global, national or
regional levels.

The financial statements used in this presentation are based on accounting practices adopted in Brazil
that include the regulations of the Securities and Exchange Commission of Brazil (CVM) and the
pronouncements of the Accounting Pronouncements Committee (CPC) and comply with the International
Financial Reporting Standards (IFRS) applicable to real estate development companies in Brazil, as
approved by the CPC, CVM and the Federal Accounting Council (CFC).
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Highlights

CASH GENERATION
100% PSV - RS million

AVERAGE PRICE - MHML reached RS 256 thousand in 2Q25, representing .
a growth of 5.5% compared to 1Q25 and 10.1% year-over-year, reinforcing L " 39 | 40 £
the Company'’s ability to capture value from its inventory portfolio, in line [

with its strategy of postponing new launches;
2Q24 3Q24 4Q24 1Q25 2Q25 1H24 1H25
Cash Burn wmCash Generation

CASH GENERATION IN 2Q25 totaled RS 39 million. In the first half of 2025,

total cash generation reached R$ 42 million, reflecting a 5.2% increase EVOLU“ONOOFAVERAGE PRICE - MHML
compared to the same period in 2024. 100% PSV - R$ thousand
+46,0%
+10,1% l

+10,6%
+8,5% +10,6% ——

176 190 n 233

2021 2022 2Q23 2024 2025



Highlights — Cash Generation and Gross Debt - 2Q25

RS milhodes

* Monetization of Non-
Strategic Assets (Legacy) and
Financial Operations

Cash Generation?

194
r T T 16 T 24 T T T 4 T ﬁ_l
-59 -48 -20 -4
2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25
Gross Debt?
807
737
148 -4,8%
144 643 620 576 @ — cas +
570 582 563 548
81 Production Debt Amortization:

_|—> > R$15 million

2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25

3
m Construction Funding Bank debt 5 [B] RDN|3



Operating Results — Conclusion 2Q25

RNI VEGA JARDIM
APARECIDA DE GOIANIA - GO

e PSV:RS$ 75 million
* Units: 496

SMART HAUS RNI
BLUMENAU - SC

R$232 1.242

* PSV:RS$ 62 million MILLION PSV Units

* Units: 333

RNI MORADAS JARDINS
e RONDONOPOLIS - MT

)

e PSV:RS 95 million
* Units: 413

¢ [B]RDNI3




Operating Results — Landbank and Inventory at Market Value - 2Q25

RS million
5.286 5.286 5.219 : 5.286
! %
1 ! P
Landbank | (Cas%
] A Landbank SBPE:
2.855 2.726 i 2.726 > Under review for migration to
m i the MHML Tier 4 program.
4.054 4.054 3.987 i 4.054
2.430 2.301 2.301
2Q24 3Q24 4Q24 1Q25 2Q25 1H24 1H25
MHML m SBPE
517 517

403
377

Inventory at Market Value?
Migration to MHML:

& | > 1-RNI Origem do Sol

1 68
282 S 282
185 185
166 117
2Q24 3Q24 4Q24 1Q25 2Q25 1H24 1H25

3
MHML £!Migration to MHML m SBPE = Subdivision 7 [B] RDNI3



Operating Results — Gross Sales and Cancellations — 2Q25

1RS$ million

Gross Sales?
31,9% 353%  32,6% 285%

413
38

149

200 182
132 107 177
B g
105 88 76 88
53 35
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i 139 © oo \
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s [B]RDNI3



Operating Results — Net Sales and Price Gain vs. Cost - 2Q25

1RS$ million

Net Sales?
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Financial Results - Net Revenue and Adjusted Gross Profit — 2Q25

1RS$ million

Net Revenue!

176
124 10
93 93 ‘o
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94 93 =
-1 -1 0 >
2Q24 3Q24 4Q24 1Q25 2Q25 1H24 1H25

m MHML e SBPE Subdivision

Adjusted Gross Profit and Adjusted Gross Margin'

0 :
23,0% 24,5% 253% 3% i
G.M. @ o 5% + ” i
R L S PO ! s .
Adjusted ! 64 ¥(-33%
53 A S
i 43
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Financial Results - Income Statement - 2Q25

1RS$ million

Income Statement?

INCOME STATEMENT (R$ million) m

NET OPERATING REVENUE
COST OF PROJECTS SOLD

GROSS PROFIT
% Gross Margin
Adjusted Gross Margin

OPERATING INCOME (EXPENSES)
NET INTEREST (EXPENSES) REVENUE

INCOME TAX AND SOCIAL CONTRIBUTION

NET INCOME BEFORE NON-CONTROLLING

92.621
-78.346

14.275
15,4%
25,3%

-46.909

-11.500

-3.470

-47.604

2Q25

60.339
-48.155

12.184
20,2%
32,4%

-24.207

-12.040

-1.795

-25.858

11 [B]sRDNIB
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