\\ORIENTACOES GERAIS

(>)

Retransmissao ao vivo
pelo YouTube com
traducao simultanea
em inglés e libras,

Live broadcast on YouTube
with simultaneous
translation in English.

O,

O evento sera
gravado e ficara
disponivel em inglés
e portugués no site
irani.com.br/ri.

L)

Acesse 0 QR Code
disponivel no seu
cracha e envie sua
pergunta. Para
guem esta online,
aponte o seu
celular para o QR
Code fixado na tela.
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\N\AGENDA

Boas-vindas

Gaia XIl e Negocio Papel

Diretor-presidente Diretor dos Negocios Papel e Florestal

Gerando valor
economico diferenciado

Mensagem do Presidente do
Conselho de Administracao

Diretor de Administracao, Financas e Rl

Evolucao com consisténcia.
Proposito em cada passo.

Q&A

Diretor-presidente

Negocio Embalagem

Das 9h as 12h
Intervalo as 10h15

Diretor do Negocio Embalagem

irani ))\ RANI
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Irani Day

Mensagerr
do Presidente
do Conselho
de Administracao

Péericles Druck

irani ))) L
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https://youtu.be/ESmPCs0GRKg




Transformar a vida das pessoas com

atitudes e solucoes sustentaveis.

Esse & 0 nosso proposito.
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\\RELATO INTEGRADO

Uma trajetdria construida com

conectando sustentabilidade a estratégia

Relain
Integrado
- "

- F...p

Acesse o
Relato Integrado
2025 naintegra

irani ))\




\\RELATO INTEGRADO

Em 20 anos, ampliamos em 142% os indicadores monitorados,

Ambiental Social Financeiro
n° de indicadores n° de indicadores n° de indicadores
+136% +195% +81%
52
62
22
21
2006 2025 2006 2025 2006 2025

Acesse
a central
de indicadores

e acompanhe a
nossa evolucao

Total

+142%
+ 84 indicadores

o

143

2006 2025

irani)))\ RANI
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\WNOSSA EVOLUCAO | AMBIENTAL

Sustentabilidade ambiental é

Emissoes de GEE

(Escopo 1 e 2)
Kg CO,e / ton produzida

-74,1%

—

277

72

2006 2025

Residuos enviados Investimento Certificacoes ISO,
para aterro Papel SC ambiental FSC® e Lixo Zero
ton R$ milhoes
-67,3% CAGR + 6,8% +6
] EEE T /
18.828 30 7

A
6.160 9
. 1
2006 2025 2006 2025 2006 2025

Areas de

conservacao
hectares

+ 14%

16.585

14.594

2006 2025
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\WNOSSA EVOLUCAO | AMBIENTAL

Somos a YAENDPIEEEDIESIEIEY RS =6]g de papel e celulose, e a segunda no mundo
a ter [dglelitei Y [N e]gleMe mitidos pelo Protocolo de Kyoto no ano de 2006

Receita de

) Rs2ERT

com a venda
de créditos de carbono

MDL BIOMASSA MDL ESTACAO
DE TRATAMENTO
DE EFLUENTES

irani))) AN



\WNOSSA EVOLUCAO | SOCIAL

Dedicamos atencao as pessoas, reforcando a

Os colaboradores sao nossa primeira responsabilidade social

Nidmero de Mulheres no Acidentes com Média treinamento Beneficios para
colaboradores quadro funcional afastamento por colaborador colaboradores
% do total horas R$ milhdes
+23% + 15 p.p. - 54% + 488% CAGR + 11,4%
—l ] ] —i
2.095 30% 28 47 59

1.699

13

2006 2025 2006 2025 2006 2025 2006 2025 2006 2025
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\WNOSSA EVOLUCAO | SOCIAL

Somos uma empresda

o/ Indice de confianca
creat [l NECTREER
To ggy, Meédia8s melhores GPTW
Work. ®  Grandes Brasil 2025

Certificada

MAR 2026-MAR 2027 85 Média 50 melhores GPTW
el N Grandes IndGstrias 2025
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\WNOSSA EVOLUCAO | GOVERNANCA

Ao longo dos dltimos 20 anos, desenvolvemos uma

que orquestra a nossa evolucao

ambiental

governanca

economico social

irani)))\ L RANI



\WNOSSA EVOLUCAO | FINANCEIRO

entregamos

retorno aos Nnossos acionistas acima do custo do capital

Receita liquida
R$ milhoes
CAGR +9,5%

v
1.686

301

2006 2025

EBITDA Ajustado

R$ milhoes

CAGR + 15,2%

o

539

36

2006 2025

Valor adicionado

R$ milhoes

CAGR +13,1%

-

1.143

110

2006 2025

Market share de papelao
ondulado no Brasil

+ 1,2 p.p.

4,00%

2,80%

2006 2025

Retorno Total
ao Acionista (TSR)

2006 - 2025
+ 20,0% a.a.
3.747%

+ 10,2% a.a.
598%

CDI TSR
2006 - 2025

irani)))\ LRANI



\WGERACAO DE VALOR

Nossa geracao de valor alcancajuelsEE:Ye:ls[=IE W

Valor distribuido em 2025 Colaboradores e adm.
(Em R$ milhdes) R$ 300

Governo
R$ 321

Valor adicionado Capital de terceiros
a distribuir R$ 271
R$ 1.143
Capital proprio

Receita R$ 251

(clientes)
R$ 2.433

Fornecedores
R$ 1.332

Receitas

financeiras _ ) _
R$ 130 Efeitos nao caixa

R$ 88

irani)))\ RANI
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\WGERACAO DE VALOR e N\
Unica indUstria de capital
aberto a receber as

... € & percebida pelos s\ slilslllel d0 N0SSO ecossistema L certificagées
ﬁ/ Y

/ INDICE DE SATISFACAO \

am

respondentes

Mais de

Pesquisa de Partes 83%
Interessadas da

Humanizadas
Manutencao do

93‘7 96‘7 We care for i
(1] Stakeholders 0 Customers

BBBBBBBBBB



\A\COMPROMISSOS DE SUSTENTABILIDADE 2030

dois de nossos compromissos para 2030

P
->

Aumentar em 20%
o balanco positivo
para o clima entre
emissoes e
remocoes de Gases
de Efeito Estufa
(GEE).

1 ACAD CONTRA A

MUDANGA GLOBAL
DO CLIMA

/
> CED

Zero acidente
de trabalho com
afastamento.

SAUDE E

BEM-ESTAR

~

/
> GE

40% de mulheres no
quadro funcional.

> D

30% de mulheres em
cargos de lideranca.

~

IGUALDADE

DE GENERD

/
> GEEED

Reduzir 30%
do uso especifico
de agua.

AGUA POTAVEL

E SANEAMENTO

v

~

/
> GZD

Zerar 0 envio
de residuos
nao perigosos
para aterro.

1 CONSUMO E
PRODUGAD
RESPONSAVEIS

O

~

P
->

100% de energia
renovavel em todos
0S negocios.

> €D

Ser autossuficiente
em geracdo de
energia renovavel.

N _/
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Irani Day

Relatorio de

Informacoes

Financeiras

Relacionadas a

Sustentabilidade

IFRS S1 e 52

irani ))) RANI
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Consistente com a nossa estratégia,
SOMos a a publicar o
Relatorio de Informacoes Financeiras Relacionadas
a Sustentabilidade (IFRS S1 e S2).

irani )) RANI
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\\IFRS S1 e S2

JAYS

nas questoes climaticas

~-R$ 67 milhoes

R1: Eventos Climaticos Extremos

~-R$ 4 milhoes

R2: Incéndio Florestal

~-R$% 32 milhoes

R3: Rompimento de Barragens

~R$% 377 milhoes

01: Aumento da Demanda por Papel
e Embalagens Sustentaveis

~R$ 105 milhoes

02: Valorizagao da Base
Florestal Propria

~R% 81 milhoes

03: Autossuficiéncia na Geragao
de Energia Elétrica Renovavel

~R$ 40 milhoes

04: Acesso Diferenciado a Capital de
Terceiros e Incentivos Governamentais

irani)))\ LRANI



Irani Day

Sustentados
pela nossajglSuelgE!

e atraidos peloj¥jitige}
buscamos maior

. )
B
y
yF N
-

R VEREED
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\WPLANEJAMENTO ESTRATEGICO

A cada trés anos, revisitamos nosso planejamento estratégico para

garantir o cumprimento de umajEERdelsiSEn=lg|e=Ne (=R e]s]={eNs] Vo

CICLO CICLO CICLO
2008-2012 2015-2025 2021-2030

CICLO CICLO CICLO CICLO
2005-2007 2012-2016 2018-2027 2025-2034

irani)) _RANI



Reafirmamos 0 compromisso
com a estratégia que nos trouxe até aqui:

=(liplaE([e]556] projeto Gaia Xl [=z] Plataforma Neos
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\\FUTURO

Estamos preparados para o [glel{e}e[d[e

plataforma plataforma

gdia neos¢

2020-2028 2026-2034

T 7

otimizacao crescimento

irani\)\ RANI
J))| sustebnm



\\FUTURO

plataforma plataforma

Seguiremos investindo no que acreditamos: I s
embalagens sustentaveis e economia circular O l @ o

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Gaia Xl - R$ 514 milhdes Neos - Nova Maquina de Papel’
Expansao Papel MG capacidade 132 mil toneladas / ano

Neos - Planta de Embalagem (3) Neos - Planta de Embalagem (4)
capacidade 120 mil toneladas / ano capacidade 120 mil toneladas / ano

. Investimento aprovado pelo CA Conceito aprovado pelo CA em reuniao de 27/05/2026
em reuniao de 27/05/2026 Investimentos em estudo

Disposicao temporal dos projetos de Neos considera a manutencao da alavancagem abaixo de 2,50x e execucao via geragao de caixa e dividas. Nao considera emissao de novas acoes.
' Originalmente a Plataforma Neos previa a ampliacdo florestal e da linha de celulose em SC integrada a uma nova Maquina de Papel para producao de kraftliner.

irani)) _RANI
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\\FUTURDO

A oferece as condicoes

ideais para a nossa proxima planta de papelao ondulado

- Ribeirdo [tabira
eraba Araxd das Néves
7z Nova Serrah ‘Q 1‘
Divinopolis Q Horizonte
Votuporanga )
= Franca Mariana
Sdo José do Pt f
Barretos
o Preto Conselheir
Trés Lagoas 7~ Lafaiete
Catanduva :
¥ o Uba
Aragatuba Barbacena
e
A WVarginha
Araraquara air Juiz dyg Fora
GAS | == Pogos
Sao.Carlos = de Caldas
¥ Marilia ) Leme
Presidente Bauru d 3 Rio
Prudente )
Volta Redonda Petrépolis
_ASSIS ]
Botucatu nuaio. Rio.de Janeiro
Ourinhos f L
) ——
oL, Londrina .
Maringa

[tapetinings
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\\FUTURDO

O crescimento médio historico do mercado

suporta nossa

Expedicao nacional de 5.250
papelao ondulado (mil ton)

Crescimento
historico
2,5% a.a. Plataforma

Neos

Tamanho
futuro da Irani
market share 8%

Tamanho atual
da Irani
market share ~ 4%

2016 Crescimento 2026e Crescimento 2034e
10 anos estimado irani))\ RANI



\\FUTURDO

Aumento da demanda

O setor de embalagens sustentaveis tem

por papel e embalagens
sustentaveis

com drivers claros de sustentabilidade para o futuro

Demanda crescente
por solucoes Crescimento
sustentaveis para do e-commerce
as embalagens

BBBBBBBBBB



Participacao
de mercado
dos 10
maiores
players de
papelao
ondulado

Estamos em uma inddstria de capital intensivo, comji=igls/=le |

deé CONcentracao NoIoNS0 prazo XdelpaNsle]s[ae IVl plel=Tale]¢=IS

66

64

62

60

58

l

63%
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\\FUTURO

Existem i3 X=Rudiieh=desafiadores que reforcam esta tendéncia

Capex Ciclos longos Capacidade
elevado de execucao de inovacao

irani)) _RANI



\\FUTURO

Possuimos vantagens competitivas estruturais geliild e CEI Gl =] [[e= LS

para superarmos os desafios e capturarmos as oportunidades

Plantas Geracao propria Pessoas motivadas,
modernizadas de energia renovavel engajadas e com orgulho

Exceléncia :
A - Foco DO Cliente
na execucao Florestas proprias como diferencial

de projetos

Acesso ao mercado de capitais

irani)) _RANI
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Com relacoes de valor, transformamos a vida das
pessoas com atitudes e solucoes sustentaveis
gerando

irani)) _RANI






\WTENDENCIA DE MERCADO

O crescimento da producao e exportacao de alimentos, especialmente

proteinas animais, é um

Volume brasileiro de carne bovina, suina e de frango (milhoes de toneladas)

Producao Exportacao
CAGR + 2,3% CAGR + 4,1%

v v

32,8 11,1

21,2

2006 2025 2006 2025

irani)))\ RANI
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Fonte: FAO/USDA



\WTENDENCIA DE MERCADO

O avango do e-commerce por

embalagens de PO e reforca oportunidade de crescimento do setor

Nidmero de pedidos via e-commerce no Brasil Gap de 10 p.p. em relagao a média global
Milhoes % de penetracao do e-commerce no total do varejo
~ china | Y A
indonésia
360 Reino Unide
Coreia do Sul
439 Mundo (média) 0 20% 1 «—
Rissi
Franca
214 Estados Unidos _
Japio
Canada
Brasil | 10%

2019 2025 2030e
irani)))\ RANI
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\WMERCADO EM TRANSFORMACAO

O mercado de embalagens esta em evolugao e seguimos
como dessa transformacao

Para uma
solucao
completa
construida
em parceria

De um insumo na
linha produtiva

irani)))\ L RANI

M



\\DIFERENCIAIS COMPETITIVOS

Nossos diferenciais competitivos nos habilitam para
crescer e

©,

Nos posicionamos
ao lado do cliente
para identificar
oportunidades reais

N /

Pesquisa,
desenvolvimento
e reengenharia que
geram retorno
concreto

N /

Decisoes orientadas
por dados,
antecipando
tendéncias e

movimentos

N /

Pessoas preparadas,
engajadas
e protagonistas
dessa jornada

N /

irani)))\ LRANI



Fazemos negocio com (Zei<:r0le e T=11{=; antecipamos
S [ER SN construimos solucoes de valor
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\\FOCO DO CLIENTE

Coma geramos valor além do relacionamento comercial

‘_7

1 g



Com P&D integramos ciencia e engenharia,
transformando tecnologia de embalagem em

vantagem competitiva para nossos clientes

BBBBBBBBBB





https://youtu.be/SXPuedN0Rrw

\\CASE DE REENGENHARIA

Cada solucao desenvolvida com o cliente gera Alteracao de formato -

Impactos concretos no negaocio dele e no mundo da embalagem

Redimensionamento
da area liquida

Ganhos
compartilhados

6,3 tCo.e

expedidos por de potencial de reducao
caminhao de emissoes por ano®

irani)))\ L RANI

*Calculos realizados conforme metodologia GHG Protocol Brasil.



\\CASE DE REENGENHARIA

A reengenharia entrega -
mais eficiéncia e menor custo para os clientes.

Revisitar Otimizar Ganhar Reduzir
Produto + processo Manter funcionalidades com Produtividade, ocupacao Custo total, material aplicado
aplicando inteligéncia menos material aplicado e rentabilidade e emissoes de carbono

de produtividade na
linha de montagem
do cliente

Mesma cubagem

de quantidade de
papelao ondulado
aplicado

Ganha-ganha dos beneficios

financeiros

irani)))\ LRANI



\WSATISFACAO DOS CLIENTES

E a opiniao do cliente confirma a

e a consisténcia da experiéncia Irani

NPS

clientes de
embalagem

-100 -50 0 50 100

irani)))\ LRANI



Irani Day

Negocio(gEE)

Henrique Zugman
Diretor dos Negadcios Papel e Florestal

B3 LISTED NM
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\\MERCADO

Historicamente crescemos em ao mercado

+ 84,3% + 50,7%
CAGR + 3,3% CAGR + 2,2%

317 6.375

4.231
172

Irani

mil toneladas

Mercado

mil toneladas

2006 2025 2006 2025
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\WPORTFOLIO

Nosso portfélio de papéis atende

Certificados para
contato seguro com
alimentos usados em
. g \ Papeis flexiveis ¢ panificacio
- b, 104 mil toneladas
plantadas ;& & 4 . em 2025
Ny g NP R BT Com estruturae
resisténcia para sacos
de delivery e sacolas

para varejo
Redclagenﬁ iy Papde;SBCC()) ianZgOrSn;/a rEwuzraS Papéis rigidos _— ‘ - Ata performance
de aparas f 213 mil toneladas S para conversio
Wil em 2025 | P om ondulado

irani))) RANI
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\WSOLUCOES

Oferecemos solugoes completas que geram valor
para o cliente e fortalecem

P&D

Inovacao e
desenvolvimento
continuo em parceria
com nosso cliente

irani)))\ L RANI



Link para o video:



https://youtu.be/yNHqhjAO7KQ

\WSOLUCOES

Oferecemos solugoes completas que geram valor

para o cliente e fortalecem

P&D Qualidade e Foco DO Cliente
performance
Inovacao e Alto desempenho Nos posicionamos
desenvolvimento técnico gerando ao lado do cliente
continuo em parceria percepcao de valor para identificar
com nosso cliente oportunidades reais

irani)))\ L RANI





https://youtu.be/kZ92Hu0vfpE

\WSOLUCOES

Oferecemos solugoes completas que geram valor

para o cliente e fortalecem

Qualidade e

P&D Foco DO cliente Aliancas solidas
performance
Inovacao e Alto desempenho Nos posicionamos Politica comercial
desenvolvimento técnico gerando ao lado do cliente estavel e confiancga de
continuo em parceria percepcao de valor para identificar fornecimento
com nosso cliente oportunidades reais

BBBBBBBBBB



\WSATISFACAO DOS CLIENTES

E a opiniao do cliente confirma a

e a consisténcia da experiéncia Irani

NPS

clientes
de papel

-100 -50 0 50 100

irani)))\ LRANI



Irani Day

CEIERYI —
-Xpansao
da Unidade
Papel MG

irani ))) RANI
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\\GAIA XII

Unidade Papel MG

Os papéis produzidos na , maquina de papel da Santa Luzia
: ~ : Producao anual
unidade de MG, sao destinados para a Embalagem SP o0 toneladas

Q

Unidade Embalagem SP

Indaiatuba
Transferéncia

dos papéis para
Indaiatuba SP

irani)) _RANI



\\GAIA XII

na alocacao de capital para maximizar a eficiéncia e retorno

RETORNO
FINANCEIRO

Aumento Q Reducdo no Reducdo nas
e SUSTENTABILIDADE &% na reciclagem Q(OP consumo especifico /gz emissdes

de aparas = de agua e efluentes de CO,e

. i Reducao do Melhora na Ganho de
a EFICIENCIA é 7 Q;JOHJEE; na % custo do vapor @ qualidade % performance
— e energia no papelao

do papel

‘ INVESTIMENTOS

irani)))\ LRANI



\\GAIA XII

Troca da caldeira de gas natural por biomassa: um dos passos

This project contributes to
the opportunity for self-
sufficiency in renewable

energy generation

mais importantes do nosso

Emissoes da caldeira atual x futura

Projeto com potencial Em ton CO,e /ano

para ser elegivel a -85.1%
metodologia para geracao .

de créditos de carbono

13.942

2.075

13 AGADCONTRAA
MUDANGA GLOBAL
DOCLIMA

Atual Pos-Gaia XII

irani)))\ L RANI

Nota: imagem de caldeira ilustrativa.



\\NGAITA XII

Novo patamar deslgeJs [NV LELEX-RIENGELE NoSs papéis produzidos

Volume de producao
de papéis na MP#7

(mil toneladas) Incremento 1

de producao de
36 mil ton/ano

62

2021 2022 2023 2024 2025 Pds-Reforma

irani)) _RANI



Irani Day

Gerando_ valor
economico

direrenciado

André Carvalho
Diretor de Administracao, Financas e RI

B3 LISTED NM
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\\PERFORMANCE DO EQUITY

Estamos na Gltima grande janela de emissoes

Dos 62 IPOs realizados em ... € apenas 6 (10%)
2020 e 2021, apenas 15 apresentaram desempenho
(24%) apresentaram superior ao indice Ibovespa

desempenho positivo... e ao CDI.
0 nosso retorno acumulado desde o Re-IPO
supera amplamente o desempenho da bolsa

6
(10%)

56
(90%)

- Inferior ao Superior ao

Bl Negativo Positivo IBOV e CDI " |BOV e CDI

Nota: Dos 75 IPOs realizados no periodo, 13 nao permaneciam listados na bolsa na data base da analise, totalizando 62 companhias consideradas no calculo. Data base da analise 30/04/2026. irani ))\ RANI
B3 LISTED NM




\WREMUNERACAO AO ACIONISTA

Combinamos dividendos e recompra de acoes como

Reducao da base emitida no Re-IPO ao

longo dos programas de recompra
Valores em milhdes de acoes

R$ 3,21 de dividendos pagos por acao
desde 2020

23,8 milhdes de acoes
recompradas

R$ 178 milhdes ao preco
médio de R$ 7,48

Programa Programa Programa Pos-
2021 2022 2024  programas

irani ))\ RANI
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\WALOCACAO DE CAPITAL

O nivel de alavancagem orienta nossa (e[ Sdls]lIsEYe (=R o]e={e= X e [Ne=Ts] =1

permitindo conciliar crescimento, retorno ao acionista e seguranca financeira

a N I
3,5X
Politica de ﬁfz/se_stimento
Gestao Payout
Financeira 25% Politica de
2,5)( Distribuicao
alvo Payout de Dividendos
50%
\ VAN %

irani)) _RANI



\\ESTRUTURA DE CAPITAL

Buscaremos manter

abaixo de 2,5x, durante e apds os investimentos anunciados

Alavancagem: Divida Liquida / EBITDA Ajustado

3 5x Risco de destruicao de valor
Pés—in\/estimehto .........................................................................................................................................................
Payout 3
25% Politica de
t Gestao Financeira Limite de periodos transitorios
Politica de
...... D|str|bu|gao Z'st
de Dividendos ave 2 07 2:25 = -
! ' 1,99 Potencializacao na geracao de valor
Payout Crescimento + Dividendos
50%
1,3
1,07
0,7

Subutilizacao de alavancagem

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

irani )))\

RANI
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\\ESTRUTURA DE CAPITAL

Reduzimos o spread da divida sobre o CDI, levando a

Disciplina de alocacao de capital aliada ao constante
liability management = reducdo do Kd

Custo méedio da divida (Kd) (em CDI + % a.a.)

6,2%
5,3%

3% 1,3%
0,6%

Rl 6%

2021 2022 2023 UbM
31/03/2026

Acesso diferenciado a capital
de terceiros e incentivos
governamentais

Modelo de negocio favorece acesso a
linhas com prazo e custo diferenciados

Debéntures VVerdes
Incentivadas - Lei 12.431

15 anos de prazo total

CDI - 1,13%a.a.’

' Considerando swap troca de taxa da operagao

BNDES FINEM e
Mais Inovacao

20 anos de prazo total

TR+ 2,70% a.a. e
Selic + 1,33% a.a.




\\ROIC > WACC

Nosso retorno sustenta o

21, 9 Aumento da base de Capital Investido
' devido ao capexda Plataforma Gaia

16,1%

6.8%

7,6%
6,0% 6,5%
—————

2019 2020 2021 2022 2023 2024 2025

= ROICUDM — Custo Médio da Divida UDM (Kd) pos IR/CSLL

ROIC: Fluxo de Caixa Operacional Ajustado / Capital Investido Ajustado

Custo Médio da Divida UDM (Kd) pés IR/CSLL: Juros UDM/média divida bruta dltimos 4 trimestres deduzidos IR/CSLL de 34%. Considera os juros e fianca
imobilizados referentes ao financiamento dos investimentos da Plataforma Gaia

irani)))\ _RANI
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\WALOCACAO DE CAPITAL

Construimos uma trajetdria de forte geracao propria de caixa,

que

Fontes e alocacoes de capital acumulados de 2020 a 2025
em R$ milhdes

Geracao propria Re-1PO? Aumento da Financiamento Capex expansao Dividendos
de caixa livre’ Divida total e recompras
Liquida de acdes
1. Geracao propria de caixa apos impostos, capex de manutencao, capital de giro e juros. irani)))\ aaEQSINM

2. Valor liquido apds despesas. Captagao bruta de R$ 405 milhdes.



\WGERACAO DE VALOR

0 orientado pela demanda é

o alicerce da geracao de retorno ao acionista (TSR)

Decomposicao do TSR para empresas “vencedoras” do S&P 500 (%, 2014-2024)
100%

Média do TSR
das ;g:/lcedoras 579%
X
. 5%
Miedia do TSR do Crescimento inorganico
S&P 500
10% a.a. A
Crescimento da receita — Crescimento organico
orientado pela demanda
- 4
TSR Total Fluxo de Caixa Mdltiplos Fundamentos
Nota: "Vencer" refere-se a estar no quartil superior do TSR de 10 anos dentro de um setor, superando o TSR médio do setor em 7 dos Gltimos 10 anos e fazendo isso em mais de 3 dos Gltimos 3 periodos méveis de 10 anos. irani))\ RANI
Fonte: CHICAGO BOOTH — Escola de Negdcios Booth da Universidade de Chicago. Capital IQ, Analise SSG. B3 LISTED M



Leia 0 QR Code e
envie sua pergunta

Ou, se preferir, levante
a mao para fazer a
pergunta ao vivo
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Irani Day

Disclaimer

Esta apresentacao pode conter certas afirmacoes e declaracoes que expressam
crencas e tendéncias relativas a Irani Papel e Embalagem S.A. (“Irani” ou
“Companhia”) e suas subsidiarias, que refletem as visoes atuais e/ou expectativas
da Irani e sua Administracao a respeito de seus negocios e eventos futuros que,
embora consideradas razoaveis pela Companhia com base em informacoes
publicas, poderao ser incorretas ou imprecisas, ou poderao nao se materializar.
Isso porque um namero de fatores importantes pode causar resultados reais
substancialmente diferentes dos planos, objetivos e expectativas expressos nesta
apresentacao, muitos dos quais estao além da capacidade de controle da
Companhia.

As declaracoes e informacoes sobre as tendéncias aqui relatadas nao sao
garantias de desempenho. Esta apresentacao nao constitui material de oferta
para a subscricao ou compra de valores mobiliarios da Companhia.

B3 LISTED NM
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\\GUIDELINES GENERAL

) O, L)

The event will be

Retransmissao ao vivo :

! e recorded and will be Scan the QR code
pelo Youtube com available in English SRRl
traducao simultanea 5 submit your

and Portuguese at

em inglés e libras. S .
& irani.com.br/ri.

question. If you are
joining online, point
your phone at the
QR code displayed
on the screen.

Live broadcast on YouTube
with simultaneous
translation in English

and sign language.

SSSSSSSSSS



\N\AGENDA

Welcome

Gaia Xll and Paper
Business

CEO

Director of Paper and Forestry Business

Differentiated economic
value creation

Message from the Chairman
of the Board of Directors

Chief of Administrative, Financial and
Investor Relations

Evolution with consistency.
Purpose in every step.

Q&A

CEO

Paper Business From 9:00 a.m. to 12:00 p.m.

Break at 10:15 a.m.

Director of Paper Business

irani ))\ RANI
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Irani Day

C
C

ﬂ

ﬂ

Message from

e Chairman of

e

BSoard of

Directors

Péericles Druck

irani ))) RANI

B3 LISTED NM




Link to the video : https://voutu.be/ESmPCsOGRKg



https://youtu.be/ESmPCs0GRKg




Transforming people’s lives through
sustainable actions and solutions.

irani)) _RANI



\\SUSTAINABILITY REPORTS

A trajectory built with

connecting sustainability to strategy

irani ))\ _RANI
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\\ REPORT

Access the
indicators

hub and follow
our progress

Over 20 years, we increased monitored indicators by 142%,

reinforcing data-driven management and transparency

Environmental Social Financial Total
number of indicators number of indicators number of indicators
+142%
+136% +195% +81% + 84 indicators
52 l 143
62
22
21

2006 2025 2006 2025 2006 2025 2006 2025

irani)))\ L RANI



\\OUR EVOLUTION | ENVIRONMENTAL

Environmental sustainability is

Emisslons of Waste sent to Environmental ISO,
GHGs (Scope1 e 2) landfill Paper SC Investment FSC e Lixo Zero
kg CO,e /ton produced ton BRL million Certification
-74.1% -67.3% CAGR + 6.8% +6
T ] ¥ Y

6,160

9
. 1
2006 2025 2006 2025 2006 2025 2006 2025

Conservation

areas
hectares

+ 14%

16,585

14,594

2006 2025

irani)))\ RANI
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\\OUR EVOLUTION | ENVIRONMENTAL

We are the IS HcICVALIERRCe i s ARG ERCIEDEgSlalo]@ and the second

globally to havefe&=lgslelildg=lslis] issued under the Kyoto Protocol in 2006.

Revenue of

) (eRi2Gm

from the sale
of carbon credits

BIOMASS CDM EFFLUENT
TREATMENT
PLANT CDM

irani))) _RANI
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\\OUR EVOLUTION | SOCIAL

We focus our attention on people, reinforcing

employees are our first social responsibility.

Number of Women in Lost-time Average training Employee
employees workforce injuries hours per employee benefits
% of total hours BRL million
+23% + 15 p.p. - 54% + 488% CAGR + 11.4%
] 3 —L
2,095 30% 28 47 59

1,699

15%

2006 2025 2006 2025 2006 2025

13

2006 2025

2006 2025

irani)))\ LRANI



\\OUR EVOLUTION | SOCIAL

We are a

Trust ind
Great Ir;uns} ZI?)ZEX
Place
To Average of the 85 best GPTW
Work. Brazil 2025

Certificada

MAR 2026-MAR 2027

Average of the 50 Best
GPTW Large Industries 2025

Brasil

irani)))\ L RANI



\\OUR EVOLUTION | GOVERNANCE

Over the past 20 years, we have developed a benchmark

that orchestrates our evolution

environmental

governance

economic social

irani)))\ L RANI



\\OUR EVOLUTION | FINANCE

Sustainability is a capital allocation thesis: we deliver

Net Revenue EBITDA Adjusted Value added Corrugated cardboard market Total Shareholder
BRL million BRL million BRL million share in Brazil Return (TSR)
2006 - 2025
CAGR +9.5% CAGR + 15.2% CAGR + 13.1% + 1.2 p.p.
v + 20.0% p.y.
1.686 l 4,00% 3,747%

539 1.143

2,80%

+ 10.2%a.a.
301 598%
36 110 -
[ |
2006 2025 2006 2025 2006 2025 2006 2025 CDI TSR

2006 - 2025

irani)))\ LRANI
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\\WVALUE CREATION

Our value creation reaches all [Ealdlg=R==Xda =\ [a ¥

Value distributed in 2025 Employees and management.
(In BRL million) BRL 300

Government
BRL 321

Value to be Debt capital
distributed BRL 271

BRL 1,143
Own capital

BRL 251
Revenue

(clients)
BRL 2,433

Suppliers
BRL1,332

Financial

Revenue
BRL 130 Non-cash effects

BRL 88
irani)))\ RANI
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\W\WALUE CREATION / \

The only listed company in
the industry to receive the

... and is perceived by [EREIIES =L olls[lf] of our ecosystem 4 certifications
ﬁ/ %
More than / SATISFACTION INDEX \
Humanizadas respondents 89% 83%
Stakeholder
Survey

Maintenance of an

93‘7 96‘7 We care for i
(1] Stakeholders 0 Customers

BBBBBBBBBB



\\ SUSTAINABILITY COMMITMENTS 2030

18 s

> GER

.

Increase by 20%
the positive balance
between

Greenhouse gases
(GHG)emissions and

removals.

/

Zero lost-time
work accidents.

two of our 2030 commitments

40% women in the
workforce.

30% women in
leadeship position.

Reduce
specific water use
by 30%

Eliminate the
disposal of non-
hazardous waste

to landfill

Y 4

100% renewable
energy across all
operations.

Be self-sufficient in
renewable energy
generation

irani))) L RANI



Irani Day

related Financial

Disclosures

Report
FRS S1and 52

irani ))) RANI
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Aligned with our strategy,
we are the to publish a
Sustainability-related Financial Disclosures Report
under IFRS S1 and S2.

I H RANI
Irani ))) B3 LISTED NM



\A\IFRS S1 and S2

Opportunities outweigh risks in climate-related matters.

~=-BRL 67 million

R1: Extreme Weather Events

~-BRL 4 million

R2: Forest Fire

~=-BRL 32 million

R3: Dam Failures

~BRL 377 million

01: Increased Demand for
Sustainable Paper and Packaging

~BRL 105 million

02: Valuation of Proprietary
Forest Base

~BRL 81 million

03: Self-Sufficiency in
Renewable Electricity Generation

~BRL 40 million

04: Differentiated Access to Third-Party
Capital and Government Incentives

irani)))\ LRANI



Irani Day

Rooted in our (5{eIs"3
and drawn by the

iSW[g=y \We seek
oreater (AEVEREE

irani ))) RANI
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\\ STRATEGIC PLANNING

Every three years, we revisit our strategic planning to ensure the

Eaiule]pNel#E consistent long-term vision

CYCLE CYCLE CYCLE
2008-2012 2015-2025 2021-2030

CYCLE CYCLE CYCLE CYCLE
2005-2007 2012-2016 2018-2027 2025-2034

irani)) _RANI



We reaffirmed our commitment to the strategy
that brought us here:

we announced and the

irani )) RANI
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\\FUTURE

We are ready for the (iK1

plataforma plataforma

Gdia neos¢

2020-2028 2026-2034

T 7

optimization growth

irani)) _RANI




\\FUTURE

plataforma plataforma

We will continue investing in what we believe in: IO Mo s
sustainable packaging and the circular economy g;o

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Gaia XIl - BRL 514 million Neos - New Paper Machine
Expansion Papel MG Capacity: 132 thousand tons per year

Neos - Packaging Plant (3) Neos - Packaging Plant (4)
Capacity: 120 thousand tons per year Capacity: 120 thousand tons per year

Strategic concept approved by the Board
at the meeting held on May 27, 2026

Investment approved by the Board
. at the meeting held on May 27, 2026 -

The timing of Neos projects assumes maintaining leverage below 2.50x and execution through cash generation and debt. It does not consider the issuance of new shares.

' The Neos Platform originally included forest expansion and the pulp line in Santa Catarina, integrated with a new paper machine for kraftliner production. irani)\\ RANI
)
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\W\FUTURE

The

offers ideal conditions for our next corrugated packaging plant.

g Ribeirdo ltabira
eraba Araxa das Neéves
7 Nova Serrah® \Qk 1
Divindpolis Q Horizonte
Votuporanga )
5 Franca Mariana
SdoJosé do Pt :
Barretos
o Preto Conselheir
Trés Lagoas 7~ Lafaiete
Catanduva ‘
et Uba
Aracatuba Barbacena
A
Araraquara Juiz ds Fora
> = =3 Pogos
Sao.Carlos _deCaidas
¥ Marilia ’ Leme :
Presidente Bauru < . pio
Prudente )
Volta Redonda Petrépolis
_ASIS |
Botucatu Rio_ de Janeiro
Ourinhos F qual 0
) e
oL~ Londrina e
Maringa

Itapetinings

B3 LISTED NM

i\ RANI
- Concentration of corrugated board demand 'ra"')))



\W\FUTURE

The historical average market growth supports

our expansion with value creation

National corrugated board 5,250
shipments (thousand tons) .
Historical
growth BN B N
o eos
P 4,293 Plataform

Irani’s
future size
8% market share

Irani's
current size
market share ~ 4%

Estimated 2034e
growth iani ))\ RANI
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\W\FUTURE

The sustainable packaging sector has
with clear sustainability drivers for the future R —r

paper and sustainable
packaging

Growing demand
for sustainable
packaging solutions

Growth of e-
commerce

BBBBBBBBBB



Market share
of the 10
largest
corrugated
board
players

\We operate in a capital-intensive industry, with a
consolidation trend ElaleR{="YAVialal=15F

66

64

62

60

58

57%
|

63%

2012

2014

2016

2018

2020

2022

2024

irani)) _RANI



\\FUTURE

There are [EUEElfEiladicElaG]gS that reinforce this trend.

High
Capex

irani)) _RANI



\\FUTURE

We have structural competitive advantages that are[slijil«8]ia«eN¢=]s]|{e=\1=}
enabling us to overcome challenges and capture opportunities

Motiveted, engaged,

Modernized Own renewable
plants energy generation and proud people

Excellence Customer-Centric

in project Owned forests Approach as a
execution differentiator

Access to capital markets

irani RANI
irani ))\ AN




Through value-driven relationships, we transform
people’s lives with sustainable attitudes and
solutions, creating

irani)) _RANI






\\MARKET TRENDS

The growth in food production and exports, especially meat proteins, is a

significant

Brazilian volumes of beef, pork, and chicken (millions of tons)

Production Exports
CAGR + 2.3% CAGR + 4.1%
v v
32.8 1.1
21.2 I

2006 2025 2006 2025

hanﬂ» _RANI_
Source: FAO/USDA B3 LISTED NM



\\MARKET TRENDS

The growth of e-commerce

for CC packaging and reinforces growth opportunities for the sector.

Number of orders via e-commerce in Brazil
million

439

214

2019 2025 2030e

Source: Abcomm/Abiacom; Mobiloud;

A gap of 10 percentage points compared to the global average
Percentage of e-commerce penetration in total retail

China
Indonesia
United Kingdom
South Korea
World (average)
Russia

France

USA

Japan

Canada

Brazil

i
‘
MO —
IS (0
o

irani)))\ L RANI



\\MARKET IN TRANSFORMATION

The packaging market is evolving, and we continue to be
in this transformation.

complete
solution built
In
partnership

From an input in
the production
line

irani)))\ L RANI



\\COMPETITIVE ADVANTAGES

Our competitive advantages enable us to grow and

= =

We position ourselves Research, Data-driven decisions, Prepared, engaged,
alongside the client development, and anticipating trends and proactive
to identify real reengineering that and movements individuals on this
opportunities generate concrete journey
returns

N 2N 2N NG /

irani)))\ LRANI




\We do busi customer-centric focus:

build valuable solutions

irani)) _RANI



\N\CUSTOMER FOCUS

With the , we generate value beyond the commercial relationship

L




Through R&D we integrate science and engineering,
transforming packaging technology into

irani )) RANI
/ B3 LISTED NM





https://youtu.be/SXPuedN0Rrw

\\REENGINEERING CASE

Each solution developed with the client generates Change in packaging -

on their business and on the world format

Net area resizing

Shared
gains

+3.5 ton 6.3 tco.e

shipped by potential for emissions
truck reduction per year*

irani)))\ m'fsﬁ‘%

*Calculations performed according to the GHG Protocol Brazil methodology.



\\ REENGINEERING CASE

Reengineering delivers -
greater efficiency and lower costs for customers.

Revisit Optimize To win Reducing
Product + process Maintain functionality with Productivity, employment Total cost, materials used,
applying intelligence less material used and profitability and carbon emissions

productivity on the
customer'’s
assembly line

Same cubage

amount of
corrugated
cardboard applied

Win-win financial benefits



\\CUSTOMER SATISFACTION

And customer feedback confirms

and the consistency of the Irani experience

NPS

packaging
customers

84

-100 -50 0 50 100

irani)))\ LRANI



Irani Day

BERd Business

Henrique Zugman
Paper and Forestry Business Officer

B3 LISTED NM

irani ))) RANI




\\MARKET

Historically, we have grown at a than the market

+ 84.3% +50.7%
CAGR + 3.3% CAGR + 2.2%
v v
317 6,375
4,231
172

Irani Market
thousand tons thousand tons

2006 2025 2006 2025

BBBBBBBBBB



\\PORTFOLIO

Our paper portfolio serves

i P

Forests !

Recycling #

Papers with weights from
30 to 200 g/m’

Flexible Paper
104 thousand tons
in 2025

Rigid Paper
213 thousand tons

in 2025

Certificates for safe
contact with food used
in baking.

With structure and
strength suitable for
delivery bags and retalil
shopping bags.

High-performance
papers for conversion
into corrugated board.

irani )))

RANI
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\N\SOLUTIONS

We offer complete solutions that generate value
for the client and strengthen

R&D

Innovation and
continuous
development in
partnership with our
client.

irani)))\ L RANI



Link to the video: https://youtu.be/yNHghjAO7KQ



https://youtu.be/yNHqhjAO7KQ

\N\SOLUTIONS

We offer complete solutions that generate value

for the client and strengthen

R&D Quality and Customer focus
performance
Innovation and High technical We position ourselves
continuous performance alongside the client
development in generating perceived to identify real
partnership with our value. opportunities.
client.

irani)))\ L RANI





https://youtu.be/kZ92Hu0vfpE

\N\SOLUTIONS

We offer complete solutions that generate value

for the client and strengthen

R&D Quality and Customer focus Strong alliances
performance
Innovation and High technical We position ourselves Stable trade policy and
continuous performance alongside the client reliable supply.
development in generating perceived to identify real
partnership with our value. opportunities.
client.

BBBBBBBBBB



\\CUSTOMER SATISFACTION

And customer feedback confirms

and the consistency of the Irani experience.

NPS

paper
customers

91

-100 -50 0 50 100

irani)))\ LRANI
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Gaia Xl

Paper MG

—Xpansion

irani ))) RANI
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\\GAIA XII

The paper produced on PM$7, a paper machine at the
MG unit, is destined for SP Packaging Unit.

Paper MG Unit
Santa Luzia
Annual production
60 thousand tons

Packaging Unit SP
Indaiatuba
Paper transfer to

Indaiatuba (SP)

irani)) _RANI



\\GAIA XII

in capital allocation to maximize efficiency and return

FINANCIAL
RETURN
e SUSTAINABILITY

e EFFICIENCY

‘ INVESTMENTS

55

Increase in
OCCrecycling

Increase in
production

%

Q Reduction in specific (/f‘ Reduction of
aQ .
. j water and wastewater CO2)  CO,e emissions

consumption

_ i

©

Reducing the
cost of steam
and energy

Improvement
in paper
quality

Performance
gains on
cardboard

irani)))\ LRANI



\\GAIA XII

Replacement of the natural gas boiler with biomass: one of

the most important steps in our

Self-sufficiency in
renewable electricity
generation

Current vs. future boiler emissions
Project with potential tons CO.e /year

eligibility under carbon -
credit generation - 85.1%

methodology.

13,942

2,075
1 et
@ Current Post Gaia XlI

irani)))\ L RANI

Note: boiler image for illustrative purposes.



\\NGAITA XII

New level of [s]gele[SadlViia=NlsHe(NEIIRY, in the papers produced

Production volume
of papers on PM#7

.. L 96
(thousand tons) Production increaseof 4

36 thousand
tons per year

62 60

2021 2022 2023 2024 2025 Post-Rebuild

irani)) _RANI



Irani Day

Generating
differentiated
economic

Andre Carvalho
Chief Administrative, Financial and
Investor Relations Officer

irani ))) EAII
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\\EQUITY PERFORMANCE

We are among from the last major issuance window

Of the 62 IPOs carried out in ...and only 6 (10%)
2020 and 2021, only 15 outperformed both the
(24%) delivered positive Ibovespa Index and CDI

performance...
Our cumulative return since the Re-IPO has significantly
outperformed the stock market

6
(10%)

, " Below Above
- Negative Positive - IBOV and CDI IBOV and CDI

irani ))\ RANI
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Note: Of the 75 IPOs carried out during the period, 13 were no longer listed on the stock exchange as of the analysis date, resulting in 62 companies considered in the calculation. Analysis reference date: April 30, 2026.



\\SHAREHOLDER REMUNERATION

We combine dividends and share buybacks

Reduction of the share base issued at the Re-
IPO through the buyback programs

Amounts in millions of shares

BRL 3.21 in dividends paid per share since
2020

23.8 million shares
repurchased

BRL 178 million at an
average price of BRL 7.48

Re-IPO 2021 2022 2024 Post-
Program  Program Program programs

irani ))\ RANI
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\\CAPITAL ALLOCATION

The leverage level guides our{e&lsli=UkEUlele=1ulels e [[Salslllsl=) enabling the balance

between growth, shareholder returns, and financial strength

- e e e e = e e = e e e e e e e e e e e e e e e e e e e e e e = e P e e e e e e e e e T T I e

3.5X g

l : : Post- E |
i V] FlnanCIa‘l investment i i Pa\/out E
' Managemen | ;
i Policy ¥ 25% Dividend ;
5 2.5X : Distribution
target Payout Policy

\h——————————————————————————————————————————— N e o e e e e R e e e e e R R S e S e R e e e e e e e e e

irani)) _RANI



\\ CAPITAL STRUCTURE

We intend to maintain below

2.5%, during and after the announced investments

Leverage: Net Debt / Adjusted EBITDA

3.5x Risk of value destruction
0 o 1 1172 o T
Payout . .
259, Financial
t Management Policy Limit for temporary periods
Dividend 2.5x
------ DIS;rollbilc-Itlon .-uu--uu----uu--uu----:I:glu‘-gugiu-u.u-.-.u-.-.-.-.-.-.-.-.-.u-.-.u-.-.-.-.-.-.-.-.-.u-.uz-:-j-é.-.-.-.-.-.-.u-.-.u-.-.-.-.-.-.-.-.-.u-.-.u-.-.-.-.-.-.-.-.-.uuuuuuuuu-
| v Enhanced value Generation
Payout Growth + Dividends
50%

Underutilization of leverage

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

irani)))\ LRANI




\A\CAPITAL STRUCTURE

We reduced the debt spread over CDI, leading to Differentiated accessto

third-party capital and
government incentives

Capital allocation discipline combined with The business model supports access to funding
continuous liability management = lower Kd lines with differentiated terms and costs

Average Cost of Debt (Kd) (CDI + % p.y.)

Incentivized Green Debentures — BNDES FINEM and More
Law No. 12,431 Innovation

\i/,

3% 1.3% 4:

0.6%

0.7% 460 15-year total term 20-year total term

CDI - 1.13% p.y.' TR + 2.70% p.y. and
2021 2022 2023 03/2LI/'\2026 Selic + 1.33% p.y.

' Considering the swap rate conversion of the
transaction




\\ROIC > WACC

Our returns support

Increase in the Invested Capital base due
to the Gaia Platform Capex

24.9%

16.1%

o 7.6% '
6.8% 6.0% M_\/
\

2019 2020 2021 2022 2023 2024 2025

= ROICLTM — Average Cost of Debt (Kd) after taxes

ROIC: Adjusted Operating Cash Flow / Adjusted Invested Capital. . . \
Average Cost of Debt LTM (Kd) after Income Tax and Social Contribution on Net Income (IR/CSLL): LTM interest divided by the average gross debt over the last four quarters, net of 34% IR/CSLL.. ll'anl))) SEnl

Includes capitalized interest and guarantees related to the financing of investments under the Gaia Platform.
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\\ CAPITAL ALLOCATION

We have built a strong track record of cash generation,

Sources and allocations of accumulated capital from 2020 to 2025
in BRL million

Free cash flow Re-1PO? Increase in Total funding Expansion Capex Dividends
Generation’ net debt and share
buybacks

1. Free cash flow generation after taxes, maintenance Capex, working capital, and interest. irani)))\ aaEQSINM

2. Net proceeds after expenses. Gross proceeds of BRL 405 million..



\\ VALUE GENERATION

driven by demand is the foundation

of shareholder return generation (TSR)

TSR Breakdown for “Winning” S&P 500 Companies (%, 2014-2024)
100%

57%
AverageTSRofthe [ = @ = 5%
winning companies B
20% p.a. I Inorganic Growth
A
Average TSR of the
S&P 500 .
10% p.a Revenue Growth — Organic Growth
Demand-driven
- 4
Total TSR Cash Flow Multiples Fundamentals
Note:"Winning" refers to being in the top quartile of 10-year TSR within an industry, outperforming the industry's average TSR in 7 of the last 10 years and doing so in more than 3 of the last 3 rolling 10-year periods. irani)))\ RANI
B3 LISTED NM

Source: Chicago Booth — The University of Chicago Booth School of Business. Capital IQ, SSG Analysis.



Scan the QR code and
send your question

Or, if you prefer, raise
your hand to ask the
question live
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Irani Day

Disclaimer

This presentation may contain certain statements and declarations expressing
beliefs and trends related to Irani Papel e Embalagem S.A. (“Irani” or the
“Company”) and its subsidiaries, which reflect the current views and/or
expectations of Irani and its Management regarding its business and future
events. Although deemed reasonable by the Company based on publicly available
information, such statements may prove to be incorrect or inaccurate, or may not
materialize. This is because a number of important factors may cause actual
results to differ materially from the plans, objectives, and expectations expressed
in this presentation, many of which are beyond the Company'’s control.

The statements and information regarding the trends reported herein are not
guarantees of performance. This presentation does not constitute offering
material for the subscription or purchase of securities issued by the Company.

irani ))) RANI
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