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IRANI PAPEL E EMBALAGEM S.A.
CNPJ N° 92.791.243/0001-03 NIRE N° 43300002799 COMPANHIA ABERTA

FATO RELEVANTE

ELEICAO DO DIRETOR DE ADMINISTRAGAO, FINANGAS E RELAGOES COM
INVESTIDORES

IRANI PAPEL E EMBALAGEM S.A. (“Companhia” ou “Irani”) (B3: RANI3), em
conformidade com a Lei n° 6.404/76, atendendo ao disposto na Resolugao CVM n°
44/2021, em continuidade ao Fato Relevante de 03 de Dezembro de 2025, comunica
aos seus acionistas e ao mercado em geral que o Conselho de Administragao, no
contexto do processo de sucessao do Diretor de Administragdo, Financas e Relagdes
com Investidores, conduzido com o apoio do Comité de Pessoas, em reuniao
realizada em 13 de janeiro de 2026, aprovou a eleigdo do Sr. André Camargo de
Carvalho, atual Gerente de Relagdes com Investidores da Companhia, para o cargo
de Diretor de Administracdo, Financas e Relagbes com Investidores, até o
encerramento do mandato em curso.

O Sr. André Camargo de Carvalho é formado em Engenharia Mecanica-Aeronautica
pelo Instituto Tecnoldgico de Aeronautica (ITA) e possui MBA Executivo em Finangas
pelo Insper. Atua ha cinco anos na Irani, onde ocupa o cargo de Gerente de Relagcbes
com Investidores. Anteriormente, foi consultor de estratégia no BCG — The Boston
Consulting Group — e atuou como assessor em operagoes de fusdes e aquisicdes na
Artica Investimentos.

O Sr. Odivan Carlos Cargnin, que estava temporariamente acumulando os cargos de
Diretor-Presidente e de Diretor de Administracdo, Financas e Relagbes com
Investidores, permanecera no cargo de Diretor-Presidente da Companhia.

O Conselho de Administragao ratificou a seguinte composigdo da diretoria: Odivan
Carlos Cargnin — Diretor-Presidente; André Camargo de Carvalho — Diretor de
Administragéo, Finangas e Rela¢gdes com Investidores; Henrique Zugman — Diretor
de Negodcios Papel e Florestal; Lindomar Lima de Souza — Diretor de Negdcio
Embalagem; e Fabiano Alves de Oliveira — Diretor de Pessoas, Estratégia e Gestéo.

Porto Alegre, 13 de janeiro de 2026.

André Camargo de Carvalho
Diretor de Administracédo, Financas e Relagdes com Investidores
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MATERIAL FACT

ELECTION OF THE CHIEF ADMINISTRATIVE, FINANCIAL AND INVESTOR
RELATIONS OFFICER

IRANI PAPEL E EMBALAGEM S.A. (“Company” or ‘lrani”) (B3: RANI3), in
compliance with Law No. 6,404/76 and pursuant to CVM Resolution No. 44/2021, and
further to the Material Fact disclosed on December 3, 2025, hereby informs its
shareholders and the market in general that the Board of Directors, as part of the
succession process for the Chief Administrative, Financial and Investor Relations
Officer, conducted with the support of the People Committee, at a meeting held on
January 13, 2026, approved the election of Mr. André Camargo de Carvalho, the
Company's current Investor Relations Manager, to the position of Chief Administrative,
Financial and Investor Relations Officer, until the end of the current term.

Mr. André Camargo de Carvalho holds a degree in Aeronautical Mechanical
Engineering from the Aeronautics Institute of Technology (ITA) and an Executive MBA
in Finance from Insper. He has been with Irani for five years, where he currently serves
as Investor Relations Manager. Previously, he worked as a strategy consultant at BCG
— The Boston Consulting Group — and as an advisor in mergers and acquisitions at
Artica Investimentos.

Mr. Odivan Carlos Cargnin, who had been temporarily accumulating the positions of
Chief Executive Officer and Chief Administrative, Financial and Investor Relations
Officer, will remain in the position of Chief Executive Officer of the Company.

The Board of Directors ratified the following composition of the Company’s Executive
Officers: Odivan Carlos Cargnin — Chief Executive Officer; André Camargo de
Carvalho — Chief Administrative, Financial and Investor Relations Officer; Henrique
Zugman — Paper and Forestry Business Director; Lindomar Lima de Souza —
Packaging Business Director; and Fabiano Alves de Oliveira — Director of People,
Strategy and Management.

Porto Alegre, January 13, 2026.

André Camargo de Carvalho
Chief Administrative, Financial and Investor Relations Officer



