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IRANI: O PURE PLAYER BRASILEIRO NO SETOR DE
EMBALAGEM LISTADO NO NOVO MERCADO DA B3
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O MERCADO DE EMBALAGENS SUSTENTAVEIS E IMPULSIONADO POR
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TENDENCIAS SECULARES DE SUSTENTABILIDADE E E-COMMERCE

Comparativo entre embalagens sustentaveis vs PIB
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*Fonte: Infomoney — dados néo oficias, 2024 crescimento previsto de 3,6% em reagdo a 2023.

Embalagens
Papeldo Onc

no Brasil (ton)

PIB Brasil (RS)

Drivers do mercado de embalagens sustentaveis

Fibras de papel reconhecidas como as
melhores solugbes para embalagens

Demanda por sustentabilidade:
substituicdo do plastico por papel

Crescimento do e-commerce
e delivery
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Fonte: Empapel (associagdo brasileira de embalagens de papel) e IBGE.
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EMBALAGENS DE FIBRAS SAO SUPERIORES AS ALTERNATIVAS )

E biodegradavel e resulta em menor risco ambiental quando descartada.

° A embalagem de fibras é renovavel e facilmente reciclavel, além de ndo produzir gases nocivos durante o processo de reciclagem.

E econdmica, resistente e higiénica que protege a saude do consumidor.

Fibras Plastico Metal

Efetividade de custo

Qualidade de protecdo

Biodegradabilidade

Emissdo de CO,
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Taxa de reciclagem “ 86%!
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Nota: avaliagdo interna. B3 LISTED NM
(1) Associagdo Brasileira de Embalagens de Papel (Empapel). (2) OCDE Environment Policy Paper no. 12.




A CRESCENTE DEMANDA POR SUSTENTABILIDADE E UMA TENDENCIA SECULAR

irani )))

Os compradores querem produtos e marcas alinhados com seus valores pessoais.
As pessoas acreditam fortemente que as empresas devem ajudar a melhorar o meio ambiente.

Exemplo: A Heinz anunciou em 2022 que
esta desenvolvendo embalagens a base
de fibras de papel para seus produtos,

incluindo a iconica garrafa de ketchup.

Exemplo: A Amazon substituiu 95%
dos sacos de ar plasticos das
embalagens de entrega na América

do Norte por enchimento de papel.

Exemplo: Menos plastico e
descarbonizagdo sdo
compromissos sustentaveis

da Natura &Co.

Coca-Cola langa a primeira embalagem
de papel cartdo KeelClip™ dos Estados

Unidos para latas multipack.

https://www.cbsnews.com/news/heinz-ketchup-bottle-wood-pulp-eco-friendly/
https://portalpackaging.com.br/amazon-acelera-substituicao-de-plastico-por-papel-em-embalagens-de-entrega-nos-estados-unidos/ RANI
https://exame.com/esg/menos-plastico-descarbonizacao-e-compromissos-sustentaveis-da-natura-co/ B3 LISTED NM o
https://packagingeurope.com/coca-cola-announces-paperboard-topper-for-multi-pack-cans/5270.article
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O AUMENTO DO E-COMMERCE E DELIVERY SAO UM IMPORTANTE
DRIVER DE CRESCIMENTO DAS EMBALAGENS SUSTENTAVEIS

@ Vendas de e-commerce no Brasil

RS bilhdes

Embalagens sustentdveis de papeldo ondulado

80% representam 80% das embalagens usadas no

e-commerce.

O e-commerce brasileiro estd previsto para

+10’6% 2.3, Cresceremum CAGR de 10,6% no periodo de
2023 a 2026.

2017 2018 2019 2020 2021 2022 2023 2024E 2025E 2026E
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Fonte: ABComm, NeoTrust; BTG.
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NOSSO PORTFOLIO DE PROJETOS ESTA ALINHADO AS TENDENCIAS DE
SUSTENTABILIDADE, COM MAIS EFICENCIA ENERGETICA E PRODUTIVIDADE

investimentos de

plataforma A . . n
E o portfdlio de projetos de expansao da Irani para 1 004 °
w I O ampliar competitividade, capacidade de producao > R$ o m I
e suficiéncia energética, selando o nosso em energia renovavel
compromisso com o desenvolvimento sustentavel. e economia circular
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https://irani.com.br/gaia/primeiro-ciclo/gaia-i/
https://irani.com.br/gaia/primeiro-ciclo/gaia-ii/
https://irani.com.br/gaia/primeiro-ciclo/gaia-iii/
https://irani.com.br/gaia/primeiro-ciclo/gaia-iv/
https://irani.com.br/gaia/primeiro-ciclo/gaia-v/
https://irani.com.br/gaia/segundo-ciclo/gaia-vi/
https://irani.com.br/gaia/segundo-ciclo/gaia-vii/
https://irani.com.br/gaia/segundo-ciclo/gaia-viii/
https://irani.com.br/gaia/segundo-ciclo/gaia-ix/
https://irani.com.br/gaia/segundo-ciclo/gaia-ix/
https://irani.com.br/en/gaia/second-cycle/gaia-ix/

A IRANI ATENDE AOS MAIS ALTOS PADROES DE GOVERNANCA
QRPORATIVA DA BOLSA DE VALORES BRASILEIRA

Presidente
Péricles Pereira Druck

Conselho Fiscal

Conselho de

Administragao ;
Y W FREE FLOAT
Vice presidente GRUPO HABITASUL
Paulo Iserhard ;
Membro Membro Membro Distribuic3o de Dividendos
René Sanda Leticia Pedercini Rosangela C. : - Politica de distribuicdo de até 50%
I | Suffert do lucro liquido ajustado em
.............................................................. TR G e i 65
acionistas
membros
independentes Conselho de Administragdo
> - Seis membros com mandato
membros efetivo eleitos na AGE, dos quais 3
Membro Membro Memtzro. Membro o o el s3o independentes
Carlos Maria Cristina Paulo Sérgio  Roberto Faldini - Mandato de dois anos com
Fernando Capocchi Viana Mallmann possibilidade de reeleicdo
Couto de S
Ricciardi

Oliveira Souto Diretoria Executiva

- Cinco membros eleitos pelo
Conselho de Administragdo

- N&o ha responsabilidades
sobrepostas entre o Diretor-
presidente e o Presidente do
Conselho de Administragdo

- Mandato de dois anos com
possibilidade de reeleigdo

Diretoria Executiva

Sérgio Ribas Fabiano Oliveira Lindomar Lima

Diretor-presidente

21 21

Henrique Zugman

Diretor dos Negdcios
Papel e Resina

Odivan Cargnin

Diretor de Administragdo,
Finangas e RI

Diretor de Pessoas,
Estratégia e Gestdo

Diretor do Negdcio
Embalagem

. Anos na Irani

Anos de Experiéncia
no Setor

irani )))

93 mil

acionistas
aproximadamente

*Dados referentes a 31.12.2024

Politica Financeira

- Divida liquida / EBITDA “alvo” 2,5x

- Saldo Minimo de Caixa de RS
300mm

- Prazo Médio da Divida: 30 meses

- Operagdes de derivativos somente
com aprovagdo do Conselho

- Alvo de classificagdo: “brAA”

Comités

- Comité de Auditoria

- Comité de Pessoas

- Comité de Estratégia

- Comité de Etica

- Comité de Estratégia Digital

Au%’tado pela PwC
NOVO

MERCADO




TEMOS UMA HISTORIA DE PIONEIRISMO E TRANSPARENCIA NAS TEMATICAS DE
RESPONSABILIDADE SOCIAL, AMBIENTAL E GOVERNANCA CORPORATIVA

H4 18 anos, a Irani
divulga relatos de
sustentabilidade
gue acompanham
tendéncias e
atualizac¢Oes
metodoldgicas
internacionais.

v

Rolatrio o
SUSTENTABILIDADE

KO
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o>
S

Certificagdes ambientais

2014

SUevENTABILioace

2015

CLIQUE NAS IMAGENS PARA ACESSAR OS RELATORIOS

—Coniexoes
ampliadas

2016

2010

2018

para o futuro

1
Sustentabilidade 2019

2019
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Desde 2021, é publicado
anualmente o Relato Integrado.

Relato

Integrado

RELATO
2% INTEGRADO uss

Como parte de sua estratégia de empresa ambientalmente correta, a Irani possui diferentes iniciativas que conquistaram diversas certificages ambientais para a

Companbhia.

Instituto Lixo Zero Brasil (ILZB)

FSC® (C009947)

1SO 9001:2015

1SO 14064:2006

1SO 14001:2015

ISEGA

A Certificagdo Lixo Zero, é a Unica no
Brasil validada pela Zero Waste
International Alliance (ZWIA). Atesta a
eficiéncia das agdes de gestdo de

residuos solidos.

Negocios Florestal e
Papel

Negodcio Embalagem

Negocio Resina

Unidade Papel SC
°

Certificagdo interna

cional que garante

que a matéria-prima utilizada provém

de uma floresta ma

nejada de forma

ecologicamente correta, socialmente
justa e economicamente viavel.

Sistema de gestdo da
qualidade concebido
para organizagdes
melhorarem seu
desempenho.

Norma internacional
que certifica os
inventarios de

gases de efeito estufa.

Norma internacional que

especifica os requisitos
para a criagdo de um
sistema de gestdo para
protegdo do meio
ambiente.

Os papéis Finekraft da
Irani sdo aprovados
para contato direto
com alimentos,
certificados pelo ISEGA.
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ESTAMOS EVOLUINDO NOS NOSSOS COMPROMISSOS ESG CICLO 2021-2030

Zero acidentes
de trabalho com
afastamento

2021

(Ano-base)

2030

(Meta)

0% 100%

Consumir 100% de
energia renovavel

2025

(Meta)

2021

(Ano-base)

89%
64% 100%

"
5‘ N
o

IGUALDADE
e 30% de mulheres em

cargos de lideranga

oo (N )0

(Ano-base) 17% -

Ser 100%
autossuficiente
em geragao de
energia renovavel

(Ano-base) (Meta)

51% 100%

& Metas ESG estao incorporadas ao bonus
dos executivos e Programa Supera

IGUALDADE

deced 40% de mulheres
no quadro de
colaboradores

¢

2021 2030
(Ano-base) (Meta)

17% 40%

12 Foucio

Zerar o envio de
residuos nao-perigosos
para aterro(t)

RESPONSAVEIS

12030

¥ (Meta)

0% 100%

2021

(Ano-base)

D
B Reduzir 30%
do uso especifico
de 4gua

2030

(Meta)

100%

40%

2021

(Ano-base)

2024*

(novo ano-base)

Aumentar em 20% o saldo
positivo entre emissdes
(Escopo 1 e 2) e remogoes
dos GGE

13 AGAOCONTRAA
MUDANGA 6L 08AL
DOCUMA

2021 o

(Ano-base)

0% 100%

Acesse o
Relato Integrado
2023 (ESG):

RANI
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SOMOS BALANCO CARBONO POSITIVO. irani ))

OU SEJA, REMOVEMOS MAIS CARBONO DA ATMOSFERA DO QUE EMITIMOS.

f N
~ H ~ TOTAL DE EMISSOES, REMISSOES E SALDO (em t de CO2e),
Remogoes € Emlssoes de Ca rbono . . \ CONSIDERANDO OS ESCOPOS 1 E 2, ALINHADOS AOS
irani )) NOSSOS COMPROMISSOS ESG CICLO 2021-2030
Fomos a primeira empresa brasileira a certificar o Inventdrio de
Gases de Efeito Estufa conforme a 1SO 14064, em 2006. Desde o Balanco 107,632

Carbono Positivo
por natureza

inicio, ele demonstra que o nosso negécio tem balango de 62,450
carbono positivo para o clima. Ou seja, nossas florestas ventario anual de emissoes
N e . Atividades Industriais  Florestais Emissoes
capturam CO,e em volume superior as emissdes industriais. desde 2006 - Sald
L y Remocgbes aldo
-45,181
MDL DA ESTACAO DE MDL USINA DE . . o . N
e C0-GERACAO Créditos disponiveis para comercializagdo:

e MDL Usina de Cogeracdo: 11.297 créditos de
carbono (CERs)

Projetos aprovados
pelas Nag¢des Unidas [

&y L

e MDL Estacdo de Tratamento de Efluentes:
22.548 créditos de carbono (CERs)

RANI

B3 LISTED NM
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https://irani.com.br/praticas-sustentaveis/gestao-ambiental/
https://ri.irani.com.br/

Fonte de Energia

20.20%

ESTAMOS INSERIDOS EM UMA ECONOMIA CIRCULAR E POSSUIMOS UM
MODELO DE NEGOCIO INTEGRADO

L’\,
A Irani produz papel o

irani )))

reciclado, além de possuir

florestas renovaveis {% $
proprias para producao de Q {%

v
- B Y

Aparas

pa pel.de fibra virgem. Madeira Celulose Papelpara Embalagem de P.O.
Tudo isso com uma Floresta Fibralonga  embalagem N
produgdo prépria de Cultivada af Lo |
energia elétrica renovavel. de Pinus
@] &

Resinas

Volume de materiais

I Termoelétrica
- Cogeragdo

45.45%

Elétrica 2024 i Base Florestal Prépria em 2024 (em toneladas)
67% de gera§50 i Materiais utilizados -
propria de energia . ! Santa Catarina (SC) _: 999,047
Comos Galas, teremos : 27 894 h Materiais renovéveis 1
i 100% de geragéo prépria ! : : I 982,979
. sa . 1 1 0
33.04% - Comprada de ene’rgla elletnca : Rio Grande do Sul (RS) Materiais ndo-renovaveis :
renovavel até 2030 ! 16,068 I
- s . 5.923n |
| 1

98% das matérias-

primas que utilizamos
sdo de fonte renovaveis.

RANI
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|| 'll irani
| || ventures

+ de 7.000 ideias geradas.

+ de R$ 15 milhdoes em retorno.

4 edicoes

: - + 400 startups conectadas
Programa de inovacao

aberta para conexao

com startups. h
salde e seguranca

. . _ 4 Rodadas realizadas
Acelerar e investir até R$ 10 160
ilho 3 Start i it
milhoes em startups inovadoras e A Sk
com alto potencial de crescimento. 4 Startup em aceleragio

+ de 5 M1 nvestidos

Veiculo de Corporate
Venture Capital

4 43
EE

5 solucoes tematicas trabalhadas dentro de residuos,
novos papéis, embalagens sustentaveis, industria 4.0,

......



ATUAMOS COM UMA GESTAO SUSTENTAVEL E SOMOS RECONHECIDOS

POR ISSO

Somos parte de 3 indices
de Sustentabilidade da
B3, reforcando nosso
compromisso com praticas
ESG.

ISEB3
IGPTWBS3

ICO2B3

TOP 5 Prémio
Epoca Negécios

B e ores em

Conquistamos o

GESTAQ Troféu Bronze no

reconhecida - ciclo 2022

prata

=

VENCEDORA % —
Intelijur
FUTURE LAW
AWARDS
2023

Relevantes prémios de inovagdo

MIT
Technology
Review

(@1’:"533"6

N~/ AMANHA

Brasi

Innovative

UMA DAS
150 EMPRESAS
MAIS INOVADORAS

b4
L §

Project
Management
Institute.

Santa Catarina, Brazil

Project
Management
Institute,

Rio Grande do Sul
Serra Gaucha

Melhores em Gestao
- FNQ.

€3 humanizadas

somos “Melhores para o

Brasil 2024” e destaques
em compromisso
socioambiental, engajamento
de colaboradores e de clientes
(Empresas de grande porte)

MELHORES

We were recognized
at the 2024 Leaders
Awards as a
company that stands
out for Excellence in
Management.

We were recognized at
the 30th Expressdo
Ecology Award.

302 PREMIO
EXPRESSAO
“*ECOLOGIA

777777777

Conquistamos
pela 42 vez

O Troféu
Transparéncia
ANEFAC

Conquistamos o
Prémio Ethos de
Diversidade.

PAPEL E CELULDSE
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INVESTIMOS NO DESENVOLVIMENTO DAS NOSSAS PESSOAS E SOMOS RECONHECIDOS
E)MO UMA DAS MELHORES EMPRESAS PARA TRABALHAR NO BRASIL

Melhores

Empresas para

Ser uma das melhores  |ebsihar

empresas para
trabalhar no Brasil é

Great
Place
BRASIL

o
Work. 2022

Melhores Empresas
Para Trabalhar™

parte da nossavisdoe |,

isso sO é possivel
quando nossos
colaboradores nos
reconhecem assim.

programa

Acompanha todo o ciclo
profissional dos nossos
colaboradores incluindo
os processos de atragdo,
engajamento e
acompanhamento de
sua trajetdria na Irani.

Great
Place
T

Work.

Melhores
Empresas Para
Trabalhar™

em S&o0 Paulo

Great
Placa

Wnrk

pro ‘ama

Busca fortalecer o
engajamento dos

Melhores

Empresas Para

Trabalhar™

o Rlo Granda do Sul estamos entre as

Great
Place
To

Work.

Melhores

Empresas para

Trabalhar

‘em Santa Catarina

Great
Place

To
Work.

Melhores

melhores

empresas

para trabalhar
UMW o SC (2017, 2019, 2021, 2022
"GP © 2023), RS (2017, 2021, 2022 e

Empresas Para y 2023), SP (2023), MG

Trabalhar

Great

Place
To
Work.

otiva

colaboradores com agdes
que visam proporcionar

um ambiente de trabalho
estimulante e motivador.

(2015,2024), Industria (2021,
omast 2022 e 2023) e no GPTW Brasil
= (2023 e 2024).

programa ————e programa ——e
cresce cuida

Reune agdes com foco em Integra nosso sistema de saude
capacitagdo de pessoas, e seguranga ocupacional e visa
oferecendo oportunidades de garantir que as condigGes
ensino-aprendizagem de trabalho sejam adequadas
contemporaneas, vivas e e seguras para colaboradores

dindmicas para desenvolvermos e prestadores de servigos.
equipes de alta performance.

mais de

Top Ser RS 2,8

Humano milhdes
2016 a 2023 investidos

pela ABRH/RS em educagdo
e capacita¢do

anualmente

programa ————@

supera

Estimula o desenvolvimento pessoal e profissional
a partir de uma série de ag0es estruturadas para
avaliagdo dos colaboradores com base no
desenvolvimento de competéncias e alcance de
resultados.

RANI
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NOSSAS PRATICAS LIGADAS A ESG PERMITIRAM A EMISSAO DE DEBENTURES VERDES, )
SENDO UMA LASTRO PARA A EMISSAO DE CRAs

CRA — Emissao Privada em 2022: A maior operagao
realizada em nossa historia no mercado de capitais

RS 60mm 8 anos RS 720mm 7 anos

de prazo total

RANI14 — Emissao Privada em 2021

de prazo total Destinados a atividades no agronegécio, no ambito
da silvicultura e da agricultura, como custos e
despesas relacionados a florestamento,
reflorestamento, manejo e colheita de florestas
entre outros.

Captados para gastos relacionados as
operacdes gerais da empresa ligados a
determinadas categorias ICMA e
beneficios ambientais.

N Rating brAA
“WNINT S&P Global
natural intelligence Ratings

wor
RANI _[=55=""
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Desde o Re-IPO
RANI3: +113,3%
IBOV: +28,7%
SMLL: -16,7%

Em 2021
RANI3: +34,2%
IBOV:-11,9%
SMLL: -16,2%

Em 2022
RANI3: +26,3%
IBOV: +4,7%
SMLL: -15,1%

ENTREGAMOS RETORNOS AOS NOSSOS ACIONISTAS DESDE O NOSSO RE-IPQ,
MESMO EM PERIODOS TURBULENTOS DA BOLSA BRASILEIRA

Em 2023
RANI3: +46,6%
IBOV: +22,3%
SMLL: +17,1%

Em 2024
RANI3: -29,1%
IBOV: -1,8%
SMLL: -13,6%

300 - : 5 i i
250 |
200 ||
150 -
oo i |
|
50 ~
0 oo 7 : : bl ¥ | +17,5% Ibovespa |
50 4

jul/20 out/20 jan/21 abr/21 jul/21 out/21 jan/22 abr/22 jul/22 out/22 jan/23 abr/23 jul/23 out/23 jan/24 abr/24 jul/24 out/24 jan/25

Nota: Preco do Re-IPO de R$4,50. Considera total de RS 2,428/acdo distribuidos em proventos e reinvestidos nas datas de pagamento. Periodo: de 24/Julho/2020 até 31/Dezembro/2024.



irani )\
NOSSO RETORNO SOBRE O CAPITAL INVESTIDO E SUPERIOR AO CUSTO DE CAPITAL, O QUE )
LEVA A CRIACAO DE VALOR DIFERENCIADO PARA OS NOSSOS ACIONISTAS

—e— ROIC Aumento da base de Capital Investido devido a Capex

—e— Custo Médio da Divida UDM (Kd) pés IR/CSLL" finalizados, cujos retornos ainda estdo em ramp-up
24 9% 25,4% 25r5% 24 S‘y
] ,5%

22,2% 23,0% 22,8%

Aumento da base de Capital Investido
devido a emissdo de novas agdes (Re-IPO)

17,9% 17,8%
16,1% 16,3%

15,5% 15/,2%

14,2%
12,9%

12,6%
h

11,0% 10,8%
9,0% 92% 9,1% 9,1% 9,2% 9,5% 9,4% 88% . @
8,0% o PR o ° o—o ¢ 8,2%

73%8% 67% 6.5% e 7,4% 7,4%
60% 559 56% 56% 54% o . T -

o

—

4T19 1T20 2720 3T20 4720 1T21 2721 3721 4721 1722 2722 3722 4T22 1T23 2T23 3723 3T23 1T24 2T24 3724 4724

RANI
TCusto Médio da Divida UDM (Kd) pds IR/CSLL: Juros UDM/média divida bruta Gltimos 4 trimestres deduzidos IR/CSLL de 34%. B3 LISTED NM
Considera os juros imobilizados referentes ao financiamento dos investimentos da Plataforma Gaia




Melhores
Empresas Para
Trabalhar™



http://www.irani.com.br/
https://www.linkedin.com/company/irani_oficial/
https://www.facebook.com/irani.br
https://www.instagram.com/irani_oficial/
https://twitter.com/irani_oficial

RANI .

B3 LISTED NM

MERCADO

“— N
o —— -

Irani
Impact
Investing
February 2025
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https://www.irani.com.br/gaia/

irani)))
IRANI: THE BRAZILIAN PURE PLAYER IN THE PACKAGING
SECTOR LISTED IN THE B3’s NOVO MERCADO

[ J
over .
environmental awards over
at regional and national ’ employees
levels

Y78  Export

3 1 4 thousand tons of paper for
1 6 sustainable packaging produced
° /4 Domestic Market LTM
BRLAL « Obi»

Click here to

learn more (\9

Revenues UDM 4T24
A4

I8 neap orrice
] OFFICE

4 rorest
37% [ SUSTAINABLE RESIN
I} PAPER FOR SUSTAINABLE PACKAGING

@ SUSTAINABLE PACKAGING

| st Sustainable

Paper for

Sustainable
Packaging Sustainable Resins (Gum
(Corrugated Packaging rosin and
Containerboard (Paper) Turpentine) RANI
Packaging)

LTM: last twelve months on 12.31.2024 B3 LISTED NM 8


https://ri.irani.com.br/

irani \\
THE MARKET FOR SUSTAINABLE PACKAGING IS DRIVEN BY SECULAR )

TRENDS IN SUSTAINABILITY AND E-COMMERCE

Comparison between sustainable packaging vs GDP Sustainable packaging market drivers
Evolution on base
100
T 122*  (orrygated Paper-based are the best solutions for
packaging in packaging
b Brazil (ton) -
Demand for sustainability: substitution
. 107* of plastic for paper
Brazil GDP (BRL)
i Growth of e-commerce “
and delivery .’
=

2012 2014 2016 2018 2020 2022 2024

*Source: Infomoney — unofficial data, 2024 expected growth of 3.6% in reaction to 2023. Source: Empapel (associagdo brasileira de embalagens de papel) e IBGE.




irani))
FIBER PACKAGING IS SUPERIOR TO ALTERNATIVES

It is biodegradable and results in less environmental risk when discarded.

° Fiber packaging is renewable and easily recyclable, as well as it does not produce harmful gases during the recycling process.

It is economical, resistant and hygienic that protects the consumer's health.

5
;

Paper Fiber Plastic Styrofoam

Cost Effectiveness

Quality of protection
Recycling Rate 86%! 18%2
Biodegradability

CO, Emission

0606
Q0Heo®
COHO0G

Note: internal assessment.
(1) Associagdo Brasileira de Embalagens de Papel — Brazilian Paper Packaging Association (Empapel). (2) OCDE Environment Policy Paper no. 12.



GROWING DEMAND FOR SUSTAINABILITY AND SUBSTITUTION OF PLASTICS irani )

* Consumers want more than just quality, often looking for products and brands that align with their personal values.
* People strongly believe that companies should help improve the environment.

Example: Heinz announced in 2022 Example: Amazon has replaced 95%

that itis developing paper fiber- of plastic air bags in North American

based packaging for its products. delivery packaging with paper

padding.

Example: Less plastic and Coca-Cola launches America's first

decarbonization are KeelClip™ paperboard packaging for
Natura &Co's sustainable multipack cans.

commitments

RANI



https://portalpackaging.com.br/nestle-testa-embalagem-de-papel-para-marca-kitkat-na-australia/

irani)))
THE RISE OF E-COMMERCE AND DELIVERY ARE AN IMPORTANT

DRIVER OF SUSTAINABLE PACKAGING GROWTH

@ E-commerce sales in Brazil

BRL Billion

o Sustainable corrugated packaging
8 O /0 packaging represents 80% of packaging

used in e-commerce.

Brazilian e-commerce is forecast to grow

<+ 10. 6% 2.5 ataCAGR of 10.6% in the period from

2023 to 2026.

2017 2018 2019 2020 2021 2022 2023 2024E 2025E 2026E

RANI |

B3 LISTED NM |

Source: Abcomm, NeoTrust; BTG
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OUR PROJECT PORTFOLIO IS ALIGNED WITH SUSTAINABILITY TRENDS,
WITH MORE ENERGY EFFICIENCY AND PRODUCTIVITY

investments of

plataforma

w I O It is Irani's portfolio of expansion projects to » BRL 1’ 004 mi

increase competitiveness, production capacity

d ffici l ; In renewable energy and the
an e-nergy sufficiency, sealing our commitment to circul DT
sustainable development.

29% 23% '56% 10% 33% 7% )/

Increase in rise in'the increase in increase in the de increase in increase in _ V
pulp production of renewable energy renewable energy  average renewable corrugated Pa{:kal pg | ¥
production corrugated generation with generation with energy generation  paper production / .

with Gaia XI f \

with Gaia | cardboard CEIEY! Gaia IV with Gaia V i /
with Gaia Il . \ \;/ %/

) !
irani.com.br/em/gaia . -



https://www.irani.com.br/gaia/
https://www.irani.com.br/gaia/
https://www.irani.com.br/gaia/
https://irani.com.br/en/gaia/
https://www.irani.com.br/gaia/
https://irani.com.br/en/gaia/second-cycle/gaia-vi/
https://irani.com.br/en/gaia/second-cycle/gaia-vii/
https://irani.com.br/en/gaia/second-cycle/gaia-viii/
https://irani.com.br/en/gaia/second-cycle/gaia-ix/
https://irani.com.br/en/gaia/second-cycle/gaia-ix/
https://irani.com.br/en/gaia/second-cycle/gaia-ix/
https://irani.com.br/en/gaia/first-cycle/gaia-i/
https://irani.com.br/en/gaia/first-cycle/gaia-ii/
https://irani.com.br/en/gaia/first-cycle/gaia-iii/
https://irani.com.br/en/gaia/first-cycle/gaia-iv/
https://irani.com.br/en/gaia/first-cycle/gaia-v/

41.96%

9 3thousand

shareholders

IRANI MEETS THE HIGHEST CORPORATE GOVERNANCE irani)))

ﬂANDARDS OF THE BRAZILIAN STOCK EXCHANGE

President : Fiscal Council
Péricles Pereira Druck

BOARD OF
DIRECTORS

B FREE FLOAT

Database: 12.31.2024
HABITASUL GROUP

Vice-president

Paulo Iserhard President Member Member
René Sanda Leticia Rosangela Costa Distribution of Dividend
. - istribution of Dividends
Pedercini Issa Suffert - Distribution policy for up to 50% Financial Policy
of the adjusted net profit under - Net debt / EBITDA “target” 2.5x
Independent equal conditions among + Minimum cash flow balance of
members shareholders BRL 300 million
- Average debt maturity: 30 months
Board of Directors - Derivative operations subject to
membersiof. - Six sitting members elected at an Board approval
Member extraordinary general assembly, - Rating target: “brAA”
Member Member Paulo Sérgio Member the board three of whom are independent.
Carlos Fernando Maria Cristina . g Roberto Faldini - Two-year term with the possibility Committees
Couto de Oliveira Capocchi Viana Mallmann of reelection - Audit Committee
Souto Ricciardi - Personnel Committee
. Executive Board - Strategy Committee
Executive Board - Five members elected by the - Ethics Committee
Administrative Board. - Digital Strategy Committee
- There are no shared
responsibilities between the CEO Audited by PwC
and the President of the
’ Administrative Board NOVO
- Two-year term with the possibility MERCADO

of reelection.

Sérgio Ribas Fabiano Oliveira  Henrique Zugman Lindomar Lima Odivan Cargnin
Chief Executive Officer People, Strategy and Paper and Forestry Packaging Business Chief Financial Officer
Management Officer Businesses Officer Officer and Investor Relations

Withores
.Years with Irani ar
21 pA 26 31 RANI = )
.Years of Sector Experience B3 LISTED NM [ G0z



WE HAVE A HISTORY OF PIONEERING AND TRANSPARENCY IN THE TOPICS OF SOCIAL, irani ))

ENVIRONMENTAL RESPONSIBILITY AND CORPORATE GOVERNANCE
Since 2021, the Integrated Report

v
has been published annually.

CLICK ON THE IMAGES TO ACCESS THE REPORTS
For 18 years, Irani T —p— : B )
has published “3
sustainability
reports that follow
international

KO
=)
o>
S

RELATO
2% INTEGRADO uss

‘ Afx{!i

2008 2009 2010 2011

trends and
methodological ? e 8 Relato
updates. ik

1
Sustentabilidade 2019

2013 2014 2015

. . pe . 2017 2018 2019
Environmental certifications

As part of its environmentally friendly company strategy, Irani has different initiatives that have achieved several environmental certifications for the Company

Instituto Lixo Zero Brasil (ILZB) FSC® (€009947) 1SO 9001:2015 1ISO 14064:2006 ISO 14001:2015 ISEGA

The “Lixo Zero” Certification is the only one  An international certification that A quality management  An international An international regulation Irani’s Finekraft paper
in Brazil validated by the Zero Waste guarantees that the raw material used  system created for regulation that that specifies the is certified by ISEGA for
International Alliance (ZWIA). Attests to comes from a forest managed in an organizations to certifies greenhouse requirements to create an direct contact with

the efficiency of solid waste management ecologically correct, social just and improve their gas inventories. effective management foods.

actions. economically viable manner. performances. system to protect the

environment

Forest and Paper

. [ [ [ ] ]
Businesses
Packagin
Busi ging [ ([ [ (] [
usiness
RANI o

Resin Business o [ ] ([ J


https://api.mziq.com/mzfilemanager/v2/d/516eff19-62b9-464f-af20-6d866d6fefd5/f280f611-181b-4958-9045-1d2fcd3b6eb6?origin=1
https://api.mziq.com/mzfilemanager/v2/d/516eff19-62b9-464f-af20-6d866d6fefd5/de0e1838-a3e3-43ef-8534-e5d307a776b7?origin=1
https://api.mziq.com/mzfilemanager/v2/d/516eff19-62b9-464f-af20-6d866d6fefd5/644aa8e0-1b59-4586-a400-f20b90ad8175?origin=1
https://api.mziq.com/mzfilemanager/v2/d/516eff19-62b9-464f-af20-6d866d6fefd5/f1cb990b-1e4d-42e7-84e2-e776f69b0d84?origin=1
https://api.mziq.com/mzfilemanager/v2/d/516eff19-62b9-464f-af20-6d866d6fefd5/36d4f165-b2cf-415c-b5a3-cd9c25aa148c?origin=1
https://api.mziq.com/mzfilemanager/v2/d/516eff19-62b9-464f-af20-6d866d6fefd5/8df29b5f-b0f1-4fdc-b34b-6038ef04228f?origin=1
https://api.mziq.com/mzfilemanager/v2/d/516eff19-62b9-464f-af20-6d866d6fefd5/8bd87528-32f6-48c6-aa96-49e420f35124?origin=1
https://api.mziq.com/mzfilemanager/v2/d/516eff19-62b9-464f-af20-6d866d6fefd5/bab564b5-5e48-4105-a627-6e3400d080ed?origin=1
https://api.mziq.com/mzfilemanager/v2/d/516eff19-62b9-464f-af20-6d866d6fefd5/4696bfbb-592c-453e-adb2-b5d637ed2a70?origin=1
https://api.mziq.com/mzfilemanager/v2/d/516eff19-62b9-464f-af20-6d866d6fefd5/14a30d74-ef8e-4d91-a116-5b9c0a67b24c?origin=1
https://api.mziq.com/mzfilemanager/v2/d/516eff19-62b9-464f-af20-6d866d6fefd5/38890ed7-5f67-440d-99d5-22c835ff974c?origin=1
https://api.mziq.com/mzfilemanager/v2/d/516eff19-62b9-464f-af20-6d866d6fefd5/537cc6c9-2048-4a3d-863f-f22fca3444d9?origin=1
https://api.mziq.com/mzfilemanager/v2/d/516eff19-62b9-464f-af20-6d866d6fefd5/fe89aee5-553b-4397-9fc6-a4f3aae99e76?origin=1
https://api.mziq.com/mzfilemanager/v2/d/516eff19-62b9-464f-af20-6d866d6fefd5/8fc7f809-1375-4ece-a90e-f5a464ef46e3?origin=1
https://api.mziq.com/mzfilemanager/v2/d/516eff19-62b9-464f-af20-6d866d6fefd5/8cbf993e-d2ee-4648-9dd1-678e95f7b51d?origin=1
https://api.mziq.com/mzfilemanager/v2/d/516eff19-62b9-464f-af20-6d866d6fefd5/70791a27-abfb-b7bc-c4df-64cfa08873d2?origin=1
https://api.mziq.com/mzfilemanager/v2/d/516eff19-62b9-464f-af20-6d866d6fefd5/0636d9a7-7935-3eea-384b-fef5f3ab4a65?origin=1

WE ARE EVOLVING IN OUR COMMITMENTS ESG CYCLE 2021-2030

Zero work accidents
with leave

2021

(base year)

2030

(Goal)

0% 100%

G
consume 100%

renewable energy

2021 2025
pase) (Meta)
64% 100%
\\L
S

) 4% executive bonuses
&1\

ESG goals are incorporated into

IGUALDADE
DEGENERD

30% women in
leadership positions

o (I )0

(base year)

17% 30%
G
Be self-sufficient
in renewable energy
generation
2021 2030
(base year) (Goal)
51% 100%

ol

ﬁg

B b

IGUALDADE
DEGENERD

40% of women in the
staff

(Goal)

17% 40%

2021

(base year)

]
12 Mot

SESROHES Zero waste sent to
landfill

QO

)

2021

(base year)

0% 100%

<
-

Acess the
tegrated Report
2023 (ESG):

Reduce 30% of water
a use per ton produced

2021 40% 2030
(base year) - (Goal)
0% 2024 100%
(new base year)
D
(RF M Increase by 20% the positive
DOCUMA
a balance between emissions
. (Scope 1 and 2) and removals
of GGE
2030
2021
(base year)
0% 100%

irani )))



WE ARE POSITIVE CARBON BALANCE. irani)))
THAT IS, WE REMOVE MORE CARBON FROM THE ATMOSPHERE THAN WE EMIT.

4 TOTAL EMISSIONS, REMOVALS AND BALANCE (IN

\
Carbon Removals and Emissions . . \ TONS OF CO2EQ (2022)
We were the first Brazilian company to certify a Greenhouse irani )))

Gas (GHG) Inventory in accordance with 1ISO14064:2006. Balano 45 181

Carbono Positivo

— -
Inventario anual de emissdes
segundo a norma IS0 14064.
Atividades Industrials e Florestais
desde 2006.

\ J -62,451

-107,632

Removals  Emissions  Balance

CDM of the effluent CDM cogeneration Credits available for sale:
treatment plant plant

e CDM Cogeneration Plant: 11,297 carbon credits

Projects approved by (CERs)

the United Nations TITIT

S Ll

e CDM Effluent Treatment Plant: 22,548 carbon
credits (CERs)



https://irani.com.br/praticas-sustentaveis/gestao-ambiental/
https://ri.irani.com.br/

Electric Power Source

20.18

WE ARE IN A CIRCULAR ECONOMY AND WE HAVE AN
INTEGRATED BUSINESS MODEL n

Irani produces recycled

paper, in addition to
having its own renewable -
forests to produce virgin $ %

fiber paper. All this with

. . Wood Long Fiber  packaging ;
its own production of Forest Cellulose Paper packaging occ
renewable electricity. Y

S Lo

D] 1S

S 1S

Resins

Volume of materials

I Thermoelectric 1

[ | Cogeneration
45.40%

Corrugated cardboard |I|I|I|I|I|

RANI

B3 LISTED NM

irani)))

2024 i Own Forest Base iZ0Z(tens)
67% own energy ! |
generation i Santa Catarina (SC) Materials used | 999,047
With the Gaias, we will i I
131% have 100% of own | 27,894 ha Renewable materials : 982,979
| i B Purchased generation of renewable " Rio Grande do Sul (RS) Non renewable 1 ¢ 068 98% of the materials we
- - . electricity ! use are renewable.
Hydroelectric : 5’923 ha :




irani ))\

Engagement program

and generation of new | over 7,000 ideias geradas.

INOVAIdRIAS s aimedat e
over BRL 15 million in return.

_ e
employees.

A SN e 4 editions
| ABS ° connected startups
e ® 5 thematic solutions worked within waste, new papers, sustainable
? 8/ packaging, industry 4.0, health and safety.
/
4 Rounds performed
irani Accelergtg and |nyest up to 10 1 60 statups in pipeline
ventures in.innovative startups with
Startup in acceleration

high growth potential.
BRL 5 mi Invested




WE ACT WITH SUSTAINABLE MIANAGEMENT AND WE ARE RECOGNIZED MELHORES [ e e

IER THIS REASON

We are part of 3 B3 ISEB3

Sustainability Indexes,

commitment to ESG prts
practices. ICO2 BS

and stand out in socio-
environmental commitment,
employee and customer
engagement (large companies)

B oecew We won the Bronze 2" place in the Pulp
X . 5 ) | and Paper category
reinforcing our IGPTWB3 GESTAQO Trophy in the Best in A ES Best and Biggest

reconhecida - ciclo 2022

Management - FNQ. : Awards
from EXAME.

TOP 5 Prémio Project o
N — Epoca Negcios pN Maﬁ':gement Finalists
e 205 ((@—5 - T Institute. 02 S of the prize
g narnocM \lITIW — |5 1[F1E z if Rio Grande do Sul ) . - Best
2 X : Serra Gaticha 302 PREMIO
Intelidur EXPRESSAQ of ESG 2023
Imefigéneiaguridica T RN by EXAME.
Project
FUTURE LAW P Management
AWARDS! I‘ Institute- Q) We won
20 23 \1’ Santa Catarina, Brazil for the 4th time

Relevantes prémios de inovagdo

Campeds.da Innovative
((Inovagao P Workplaces

N’/ AMANHA LS Brasil

UMA DAS
150 EMPRESAS
MAIS INOVADORAS

The Trophy
€8 humanizadas ) MI0 Transparency
: ¢ ANEFAC

We won the Ethos
Diversity Award.



irani \\
WE INVEST IN THE DEVELOPMENT OF OUR PEOPLE AND WE ARE RECOGNIZED AS ONE OF /)
EE BEST COMPANIES TO WORK FOR IN BRAZIL

Melhores Melhores

Empresas para Empresas Para
H . Trabalhar™ Trabalhar™
Being one of Brazil’s ol e do i among the more than

Great Great

best companies in for. 2 [l e S best Top Ser BrL 2.8

WhiCh to WO rk iS pa rt Melhores Empresas Melhores . ° °
i : e companies to work Humano million
of our vision; thisonly |« e Coror T 7. U, L.

e = in SC (2017, 2019, 2021, yearly
comes about when o e and 2023), RS (2017,2021,2022 2016 to 2023 by invested
our emp|oyee5 Wahares oo and 2023), SP (2023) and MG ABRH/RS i educati
recognize us in this Tapanarrore | [TeBanee (2015 e 2024) by GPTW In education

8 = Industry (2021, 2022 and 2023) and training
manner. W Work l and GPTW Brazil (2023).
JI'Ujj!'tlfl'l'c'l pFU rama t—. programa —_— ]F'“"FHI*I qd—. :'Jl'l_']‘h:';\'[.ll'!{l —_—
It follows the progress of It seeks to strengthen It features actions focused on Is part of our occupational health Stimulated personal and professional
the entire professional employee engagement empowering people by offering and safety system. It aims to development through a series of structured
cycle of our employees,  through a stimulating and  contemporary, face-to-face and ensure that working conditions actions designed to evaluate employees based on
including the processes  motivating workplace dynamic teaching-learning are appropriate and safe for the development of skills and achieving results.
of attraction, environment. opportunities. Hence, we employees and service providers.
engagement and develop high performance
monitoring of their in- teams.

company history.

RANI

B3 LISTED NM
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OUR PRACTICES LINKED TO ESG ALLOWED THE ISSUANCE OF TWO GREEN )
DEBENTURES, BEING A BACKGROUND FOR THE ISSUANCE OF CRAs

RANI14 private placement in 2021 CRA - Private Issue in 2022: The largest operation
carried out in our history in the capital market

BRL60MmM 8 years RS 720mm

. . total term 7 yea rs
Raised for spending relat.ed to. Intended for activities in agribusiness, total term
general company operations linked within the scope of forestry and
to specific ICMA categories and agriculture, such as costs and expenses
environmental benefits. related to afforestation, reforestation,

management and harvesting of forests,
among others.

Rating brAA

% L.NINT S&P Global

natural intelligence Ratlngs




WE HAVE DELIVERED VERY STRONG RETURNS TO OUR SHAREHOLDERS SINCE OUR
RE-IPO, EVEN IN TURBULENT PERIODS ON THE BRAZILIAN STOCK MARKET

Since the Re-IPO In 2021 In 2022 In 2023 In 2024
RANI3: +113,3% RANI3: +34,2% RANI3: +26,3% RANI3: +46,6% RANI3: -29,1%
IBOV: +28,7% IBOV: -11,9% IBOV: +4,7% IBOV: +22,3% IBOV: -1,8%
SMLL: -16,7% SMLL: -16,2% SMLL: -15,1% SMLL: +17,1% SMLL: -13,6%
300 ! | ! |
| | | | |
: : ! ! !
250 ! ! : :
: : ! ! !
| | ! :
200 : ; i !
: : ! : !
| | ! | !
150 : | ! |
| | | | |
1 1 | : :
100 ' ' : !
I 1
|
50 A
0 - &y ‘vh", y : : : hill 7. —— | e : ' ' !+17,5%Ibovespa |
50 |

jul/20 out/20 jan/21 abr/21 jul/21 out/21 jan/22 abr/22 jul/22 out/22 jan/23 abr/23 jul/23 out/23 jan/24 abr/24 jul/24 out/24 jan/25

Nota: Preco do Re-IPO de R$4,50. Considera total de RS 2,428/acdo distribuidos em proventos e reinvestidos nas datas de pagamento. Periodo: de 24/Julho/2020 até 31/Dezembro/2024.
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OUR RETURN ON CAPITAL INVESTED IS MUCH HIGHER THAN THE COST OF CAPITAL, )
WHICH LEADS TO THE CREATION OF VALUE TO OUR SHAREHOLDERS

—e— ROIC Increase in the Invested Capital base due to finalized
Capex, which returns are still ramping up

—o— Average Cost of Debt LTM (Kd) after taxes’

24.5%

Increase in the Invested Capital base due

23.0% )
to the issuance of new shares (Re-IPO) 22.2% ° 22.8%

16.1%

14.2%
12.9%

11.0% 10.8%

9.0% 92% 9.1% 9.1% 9.2% 95% 9.4% ggo y
0,

8.0% o —o— o < . e 8% 24% 7.4%

6.8?6.7% y ﬁ\‘\‘\’_.

'—°\&2%\SE% 5.6% 5.6% 5.4%

e —

1020 2Q20 3Q20 4020 1021 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1023 2023 3Q23 4023 1024 2024 3024 4Q24

RANI
TAverage Cost of Debt LTM (Kd) after taxes: LTM interest/average gross debt last 4 quarters less 34% tax rate. B3 LISTED NM

Considers fixed interest related to the financing of Gaia Platform investments
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http://www.irani.com.br/
https://www.linkedin.com/company/irani_oficial/
https://www.facebook.com/irani.br
https://www.instagram.com/irani_oficial/
https://twitter.com/irani_oficial
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