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== 50mMos 0 pure player brasileiro no segmento de embalagem listado no rani )
Novo Mercado da B3

e NI
[%’ 85 anos de experiéncia Receita liquida por segmento Receita liquida por mercado
UDM 3726 UDM 3T26
000
92%
‘:) Q) ) . ‘ Mercado
o6 +83 Mil acionistas 62,5% 36,6% L interno
g ON: Embalagens Papel para 3 R$ 1,7
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@ ~R$ 1,8 bi market cap (Papelao Sustentaveis
' Ondulado) (Papel)
8%
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R$ 5,8 mi | T externo
@ ADTV médio UDM 3T26 Aparas (papelao reciclado) Fibra virgem

principal matéria-prima




- (O mercado de embalagens no Brasil totalizou R$ 165,7 bilhdes no ano rani))
de 2025, sendo R$ 39,4 bilhoes nos segmentos de atuacao da Irani

Mercado brasileiro de embalagens em 2025 (em bilhdes de reais)

@ irani ))

Papelio ~

ondulado
32,2

Vidro Outros
Papelcartao 8,5 81
16,1

R$ 165,7
bilhoes

O mercado de atuacao da Irani

@ totalizou
-

Papel
8,3

Plastico
62,3

Fonte: ABRE (Associacdo Brasileira de Embalagens), Empapel (Associacdo Brasileira de Embalagens de Papel) e IBGE.



== As embalagens sustentaveis tém demanda crescente, com drivers
claros para o futuro

Crescimento com
resiliéncia de
precos ao longo
dos ciclos

econOmicos

( ; ‘;

Demanda crescente
por solucoes
sustentaveis para
as embalagens e
substituicao de
plastico por papel

T
—

Producao
e exportacao de
alimentos, em
especial proteinas
animais

Crescimento
do e-commerce
e delivery

irani ))




O Brasil € 0 6° produtor de papelao ondulado do mundo e apresenta rani )
grande potencial de aumento no consumo proporcional por habitante

Producao total em 2025 (bilhdes m?) Producao per capitaem 2025 (m*/habitante) - - .
Evolucao da expedicao de papelao

ondulado no Brasil (mil m?)
China China

+2,6% a.a.

EUA EUA CAGR

India india

Japao Japdo

Alemanha Alemanha

Brasil Brasil

[talia [talia

Indonésia Indonésia 2005 2025

Coreia do Sul Coreia do Sul

Ao longo das dltimas duas décadas,
o mercado brasileiro de papelao
ondulado manteve um

Espanha Espanha

Nota: o papeldao ondulado &€ um produto de consumo regional, tipicamente em um raio de 300 km.
Fonte: ICCA (International Corrugated Case Association) e ABPO/Empapel (Associacdo Brasileira de Embalagens de Papel).’




Nosso mercado de atuacao, historicamente, rani )

cresce acima do PIB brasileiro

Comparativo entre embalagens sustentaveis vs. PIB

(evolucao em base 100)
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2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

=@- Embalagens Sustentaveis de Papeldo Ondulado Brasil (m?)
—@— PIB Brasil (R$)

Fontes: Empapel (Associacdo Brasileira de Embalagens de Papel) e IBGE.



== As embalagens sustentaveis nao sao : rani))
commodities, e possuem precos resilientes a | gor—
periodos turbulentos da economia * '

Crise do subprime Crise politica e econdmica brasileira Covid-19

Crescimento historico
de pregos 20 anos

1,0% a.a.

acima da inflagao

CAGR P0O: 6,7% a.a.
IPCA: 5,7% a.a.

2006 2008 2010 2012 2014 2016 2018 2020 2022 2024 2026

Nota: no Brasil, os pre¢os médios sé comecaram a ser medidos e publicados
a partir de jan/2007, pela associacao do setor (Empapel). Atualizado até jun/26.




== A regulacao global acelera a transicao para embalagens sustentaveis <

Paises que possuem restricoes a sacolas plasticas

7

: 83
M Proibicdo total ou parcial*
M Cobranca/Taxa S
. - »
Em discussao
Sem regulamentacao ,
.

*Pode também incluir cobrancas.
Algumas legislacoes ainda nao estao
em vigor. A implementacao varia.

Fonte: Statista Research.

+90

paises ja restringiram ou
baniram o uso de sacolas
plasticas, para promover o uso
de embalagens sustentaveis.

80%

de reducao no consumo de
sacolas plasticas no Uruguai,
referéncia em sustentabilidade
na América Latina.



== Embalagens de fibras sao superiores as demais alternativas do mercado eani )

Fibras ‘ Plastico . Isopor ' Metal ‘ Vidro.
Efetividade de custo G D D D -
Qualidade de protecao G D G G G
. 60%' 18%" 31% 47%" 26%°
Taxa de reciclagem — - — S &
Biodegradabilidade GED @
Balancgo climatico L) a - D b
\ }
\ /
o G 100% Sem dado / ndo aplicavel

Nota: a linha "Taxa de reciclagem" traz percentuais reais, com fonte por material (ver notas 1-5 abaixo). Nos demais indicadores, o comprimento da barra é uma estimativa ilustrativa de posicao relativa na
escala de 0—100%, com base em avaliacao interna da Irani.

(1) ANAP, Relatorio Estatistico Anual 2024 (dados de 2023). (2) OCDE Environment Policy Paper n° 12. (3) ABIPLAST/MAXIQUIM, 2021 (EPS). (4) Abeaco, 2019 (latas de aco). (5) Abividro / Circula Vidro, 2024.

Vidro: além da reciclagem, cerca de 50% das embalagens de vidro fabricadas no Brasil sdo retornaveis, reaproveitadas por lavagem e reenchimento, sem reciclagem (Abividro).
Metal: o dado refere-se a latas de aco; em relacdo as latas de aluminio (bebidas), a taxa de reciclagem no Brasil chega a 97,3% em 2024, referéncia mundial (Recicla Latas/ABAL/Abralatas).



O crescimento da producao e exportacao de alimentos, especialmente rani))
proteinas animais, € relevante para a demanda por PO

Producao
CAGR +2,3%

32,8

Fonte: FAO/USDA.

Exportacao
CAGR +4,1%

Participacao das 75%
vendas de caixas Alimenticio
UDM 3726

25%

Outros

* Segmento tipicamente e Crescimento das

mais resiliente a periodos agroindistrias
turbulentos da economia. brasileiras.




O avanco do e-commerce gera oportunidade de crescimento

‘e B
\

Y

\

Aumento da demanda estrutural em cadeia por embalagens de PO

Ndmero de pedidos via e-commerce no Brasil

(em milhoes)
/ 560
439
214
2019 2025 2030

2. 2
. +
23 3 - F—

-

Fontes: Abcomm/Abiacom; Mobiloud.

-

-_— J.. -_‘—,"‘

E-commerce no total do varejo

cnine. |, - -
inconesia. || - -
reino Unico | -
coraaco ! | +0
Mundo (média) _ 20%
coess | =
rrance | 7"
gapde
a—— MG 10p.p. em
= relagao a
meédia global
corcss. | 2"
ot | 0"
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Temos vantagens competitivas que nos permitem capturar o eonl))

crescimento do mercado com geracao de valor

Plantas

Geracao propria
modernizadas §a0 prop

de energia renovavel
Exceléncia na
® 2 execucao de projetos Pessoas motivadas,
Ira nl engajadas e com orgulho
- e——
Acesso ao mercado
de capitais

Foco Do cliente

= Florestas proprias como diferencial




== Aliadas a uma estratégia pautada em sustentabilidade como rani ))

propulsora do core business

/Econémico \

e TSRde +170,3% desde o
Re-1PO

» Disciplina de alocacao de
capital

* Rating de crédito local AA
(S&P e Moody's)

* ROIC > WACC

\_ /

Governanca

Novo Mercado

Troféu Transparéncia
ANEFAC com destaque
na categoria

» |[SEelCO
simultaneamente

Conselho com 50%
independentes

s

* 100% de consumo de
energia renovavel e 69% de
geracao propria

* Balanco carbono positivo

\_

/ Social \

* Somos uma das melhores
empresas para trabalhar
(GPTW)

* Incentivo para contratacao de
publico diverso, bem como sua
inclusao

* Signatarios da ONU Mulheres e
do Forum de Empresas e
Direitos LGBTI+

\_ /

Ambiental

* 99% das matérias-primas
de fontes renovaveis

* 97% dos residuos gerados
desviados de aterro

~

* Mais de 60 prémios
ambientais em nivel
regional e nacional




- Estamos executando a Plataforma Gaia, o portfolio de projetos de ),

modernizacao das nossas plantas

Os recursos captados no Re-IPO de 2020 viabilizaram a execucao da Plataforma Gaia

24 de julho de 2020 . Plataforma Gaia Al

Re I PO S LLETE S N Portfélio de projetos de modernizacao do nosso parque fabril,
aprovados e executados por fases desde 2020

Oferta publica de acbes na B3 no

montante de R$ 405 milhdes 2 Competitividade o Eficiéncia operacional

reducao de custos de producao automacao e modernizacao fabril
Financiamento do maior pIano de @ Aumento da~capac.|dade 4 Autossuficiéncia energética
i ) - maior producao de fibra longa aumento de geracao de
investimentos da nossa historia virgem, papéis rigidos e flexiveis e energia elétrica renovavel

embalagens de papelao ondulado

R 1 8 b- investimento total
7 I na Plataforma Gaia

2020 2028 .

14



== (O Projeto Gaia Xll marca o encerramento da Plataforma Gaia, com a rani )

expansao da unidade Papel MG

= R$ 514 milhoes

$) (capexbruto | TIR acima do WACC)

de capacidade de
producao

Incremento de producao de
Papel MG \
Santa Luzia (MG) Q@ +36 mil ton/ano
atingindo um novo patamar
de 96 mil ton/ano

Troca da caldeira de
gas natural por

Embalagem SP
Indaiatuba (SP)

b|0massa com reducao de

‘850/0 nas emissoes de CO,e




-= Temos geracao propria de energia renovavel, com meta de rani )
autossuficiéncia até 2030

Apos a conclusao dos projetos
Consumo de energia elétrica em 2025: 232.518 MWh da Plataforma Gaia, seremos

autossuficientes em energia.

Clique nos projetos abaixo e saiba mais. <

4

w\'

Gaia IV — Repotenciacao Cristo Rei

112.018 (48,2%) 819(0,4%) 47.733(20,5%) 71.948 (30,9%)

Cogeracao Termoelétrica PCHs Comprada

\ . J | Y / Gaia \/ — Repotenciacio Sao Luiz
\\ 'y . 0, . ..
_’Q@ - 69% da energia utilizada é 100 A) da energia adquirida teve ‘%%

origem em fontes renovaveis,  “o.
ST

comprovada por certificados I-REC. A Gaia Xl - Exanséo pae| MG

de autogeracao




== Estamos preparados para o novo ciclo rani )

plataforma

- a

plataforma




irani ))\

Seguiremos investindo no que acreditamos:

plataforma plataforma

. Investimento aprovado pelo CA em reuniao de 27/05/2026

. Conceito aprovado pelo CA em reuniao de 27/05/2026 | Investimentos em estudo

2026 2027 2028 2029 2032 2033 2034 2035

Papel para Gaia Xll = R$ 514 milhoes Neos - nova Maquina de Papel’
embalagens Expansao Papel MG capacidade 132 mil toneladas / ano

sustentaveis start-up da MP#7
reformada 4728

Embalagens Neos - Planta de Embalagem (3) Neos — Planta de Embalagem (&)
sustentaveis capacidade 120 mil toneladas / ano capacidade 120 mil toneladas / ano

(papelao) startupda gy
Onduladeira 4T29

Disposicao temporal dos projetos de Neos considera a manutengao da alavancagem abaixo de 2,5x e execucao via geragao de caixa e dividas. Nao considera emissao de novas agoes.
'Originalmente a Plataforma Neos previa a ampliagao florestal e da linha de celulose em SC integrada a uma nova Magquina de Papel para producao de kraftliner.




== (O crescimento médio historico do mercado suporta rani)

nossa expansao com geracao de valor

Nossa ambicao
@ dobrar o market share

em papelao ondulado
para 8% ate 2034

Expedicao nacional de papelao ondulado (mil ton)

Crescimento / 957

historico
2,5% a.a. 4,293

Plataforma
Neos

Futuro market share +__ .+ \
da Irani: 8% Irani ))

— I

Atual market shareda. _ . \\
Irani: ~4% irani ))

L —|

2016 Crescimento 10 2026e Crescimento 2034e
anos estimado

19



- A localizacao das unidades fortalece a eficiéncia operacional e o

acesso aos principais mercados

Papel MG
Santa Luzia

Estamos em

I

fortalecendo a competitividade dos negocios

A regiao do Sul de MG ou Sudeste de SP
oferece as condicOes ideais para a nossa

Embalagem SP
Indaiatuba®

Embalagem SC
Papel SC
Florestal SC

Escritorio SC
Joacaba

Escritorio RS

Porto Alegre
Florestal RS

Balneario Pinhal

proxima planta de papelao ondulado

* Proximidade com mercado consumidor,
fornecedores e forca de trabalho

* Acessibilidade logistica

» Possibilidade futura de nova maquina
de papel no mesmo site

20



== POssuimos acesso a capital para impulsionar nossa estratégia de

crescimento

Nosso historico no mercado de capitais

1941
Fundacao
da Irani

Inicio das operacgoes
com a primeira
maguina de papel.

2010
Emissao publica
de debéntures

Acesso ampliado ao mercado
de divida por meio da
primeira emissao publica.

2022
Emissao
de CRAs

Primeira emissao
incentivada isenta
para pessoa fisica.

O ) 0O O)— 0O
NS NS -\
1977 2020
Abertura Re-IPO
de capital - ~
AcGes passaram a ser 0 Re-IPO no montante de R$ 405 milhoes permitiu a execugao

negociadas na bolsa.

\_

do ciclo de modernizacao dos parques fabris, a Plataforma Gaia.

. . Novo
R$ 1,1 bi + 83 mil Mercado B3
Investidos na Acionistas com ) Qrca o :
Plataforma Gaia ampliacao de free Migracao para 0s mais
(até 3T26). float e liguidez. elevados padroes de

governanca corporativa.

Unica empresa brasileira de capital aberto focada em embalagens sustentaveis.

..........................

2025

Emissao de
debéntures —
Lei 12.431

Primeira emissao
incentivada destinada a
investimento em
infraestrutura.

irani ))\

Rating de crédito
monitorado pelas
principais agéncias locais:

S&P Global
Ratings
Rating brAA

MOODY’S
LOCAL

Rating RA.br

21



Como resultado, a
Irani entrega valor
diferenciado aos
seus acionistas

irani )))

SR AN 22




== Estamos entre os IPOs de melhor desempenho eani)

da ultima grande janela de emissoes

13 4

(21%) )(7'/.)

, . Inferior ao Superior ao
Negativo [l Positivo IBOV [ | IBOV
Dos 61 IPOs realizados .. e apenas 4
em 2020 e 2021, apenas (7%) apresentaram
13 (21%) apresentaram desempenho superior ao
desempenho positivo... indice Ibovespa.

Nota: dos 75 IPOs realizados no periodo, 14 nao permaneciam listados na bolsa na data-base da
analise, totalizando 61 companhias consideradas no calculo. Data-base da analise 30/09/2026.

Retorno Total ao Acionista (valorizacao + proventos)
De 24/07/2020 até 30/09/2026

170,3%
(17,4% a.a.)

86,7%
(10,6% a.a.)

82,0%
(10,2% a.a.)

irani ))\

@ O nosso retorno acumulado desde o Re-IPO

supera amplamente o desempenho da bolsa

23



== (Combinamos dividendos e recompra de acoes como eani )

instrumentos de remuneracao ao acionista

Distribuicao de 50% do lucro em todos os anos desde o Re-IPO
Valores em R$ por acao

de dividendos pagos por
R$ 3'52 acao desde o Re-IPO

9,3% 10,6% 10,8%

6,6% 4,8% 4,8%
W\

0,85

0,73
0,64 .
0,53

0,35
0,06

2020 2021 2022 2023 2024 2025 UDM
3T26

Dividendos —o— Dividend Yield

'Dividend Yield considerando prego de agao relativo ao fechamento no ano anterior.

Reducao da base emitida no Re-IPO ao longo dos programas de recompra
Valores em milhdes de acoes

milhoes de acoes
25 recompradas

milhoes ao preco
R$ 189 médio de R$ 7,49

Programa Programa Programa Programa Pos-
2021 2022 2024 2025 programas



Mantemos a alavancagem em niveis saudaveis e aliamos crescimento rani))
com geracao de valor

Buscamos manter , abaixo de 2,5x

Alavancagem: Divida Liquida / EBITDA Ajustado

3,5x . -
Payout Pés-investimento Risco de destruicdo de valor Alavancagem abaixo

0
25% N de 2,5x suportada por:
1 Politica de

- . Limite de periodos transitorios
Gestao Financeira

Politica de

Distribuicao de Execucao faseada de
Dividendos Potencializagao na Portfolio de Projetos
| 1,991,89 geracdo de valor

4’ Crescimento + Dividendos :
@ Acesso a variadas fontes

Payout de financiamento

50%
Nivel de rating elevado (AA)
Subutilizagao de alavancagem

Disciplina na alocacao
de capital

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Nota: 1,89x representa UDM 3T26. 25




== Reduzimos o spread de divida sobre o CDI, levando a uma maior

geracao de valor para os acionistas

Disciplina de alocacao de capital aliada ao
constante liability management = reducao do Kd

6,2%
Custo médio da divida
(Kd) (em CDI + % a.a.)

0,6%

-0,7%
-1,3%

2020 2021 2022 2023 2024 2025 UDM 3T26

Nosso modelo de negocio favorece acesso
a linhas com prazo e custo diferenciados.

Operagoes captadas em 2025 e 2026

irani ))\

Financiamento Gaia V Financiamento Gaia XI
Debéntures VVerdes BNDES FINEM e
Incentivadas - Lei 12.431 Mais Inovacao

15 anos de prazo total 20 anos de prazo total

TR + 2,70% a.a. e

CDI - 1,13% a.a. Selic + 1,33% a.a.

'Considerando swap (troca de taxa) da operagao

26



= ROIC > WACC

Nosso retorno sustenta o crescimento futuro

42,4%
‘38.2% Aumento da base de Capital Investido
\ devido ao capexda Plataforma Gaia
23,5%

20,1% 0

\1§1 % 18,1% 169% 17.5% 18:?_/&3 _____

143 Spread
9'1% 9’6% s 8,9% 9'2% 9’2% 8,5% +10,3 P:p-

68% 60% 65% G SS—

2019 2020 2021 2022 2023 2024 2025 1726 2726 3T26

=== ROICUDM === Custo Médio da Divida UDM (Kd) p6s IR/CSLL"

ROIC: Fluxo de Caixa Operacional Ajustado / Capital Investido Ajustado.
Custo Médio da Divida UDM (Kd) p6s IR/CSLL: Juros UDM/média divida bruta Gltimos quatro trimestres deduzidos IR/CSLL de 34%.
Considera os juros e fianca imobilizados referentes ao financiamento dos investimentos da Plataforma Gaia.

irani ))\

O retorno gerado com Gaia sustenta
e garante robustez para o
crescimento projetado com Neos.

Acesso a linhas de menor custo
e ciclo de reducao da Selic
reduzem o Kd, aumentando a
geracao de valor (EVA).



== (Construimos uma trajetdria de forte geracao propria de caixa, que rani )
sustenta nossa estratégia de crescimento aliada a dividendos

“Crescidendos”

Capacidade de crescer sem abrir
mao da remuneracgao ao acionista.

Fontes e alocacoes de capital acumuladas de 2020 a 2025
em R$ milhdes

Geracao propria Re-IPQ? Aumento da Financiamento Capex expansao Dividendos e
de caixa livre’ Divida Liquida total recompras de acoes

1. Geragao propria de caixa apds impostos, capex de manutencao, capital de giro e juros.
2. Valor liquido ap6s despesas. Captacao bruta de R$ 405 milhoes.
28
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Esta apresentagao pode conter certas afirmagoes e declaragdes
que expressam crencas e tendéncias relativas a Irani Papel e
Embalagem S.A. (“Irani” ou “Companhia”) e suas subsidiarias,
que refletem as visdes atuais e/ou expectativas da Irani e sua
administracao a respeito de seus negocios e eventos futuros
que, embora consideradas razoaveis pela Companhia com base
em informacoes plblicas, poderao ser incorretas ou imprecisas,
ou poderdo ndo se materializar.

Isto porque um ndmero de fatores importantes pode causar
resultados reais diferentes substancialmente dos planos,
objetivos e expectativas expressos nesta apresentacao, muitos
dos quais estao além da capacidade de controle da Companhia.

As declaracdes e informacoes sobre as tendéncias aqui relatadas
nao sao garantias de desempenho. Esta apresentacao nao
constitui material de oferta para a subscricao ou compra de
valores mobiliarios da Companhia.

RANI

B3 LISTED NM
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— \Ne are the Brazilian pure play in the packaging segment listed on B3's )
Novo Mercado

e
@' 85 years of experience Net revenue by segment Net revenue by market
LTM 3Q26 LTM 3Q26
000
- 92%
(03 9 . . &N Domestic
°o® +83 thousand shareholders 62.9% 36.6% L[ market
oo Sustainable ey Paper for i BRL 1.7
Packaging Sustainable billion
@ ~BRL 1.8 billion Market cap ~ (Corrugated : Packaging (Pape
Board) _ 59
@ o ; i | Foreign
BRL 5.8 million Y T market
@ Average ADTV LTM 3Q26 OCC (recycled corrugated board) Virgin fiber

main raw material




The Brazilian packaging market totaled BRL 165.7 billion in rani ))
2025, of which BRL 39.4 billion in Irani's segments of operation

Brazilian packaging market in 2025 (in BRL billion)

@ irani ))

Glass Other
Paperboard g5 81
16,1

BRL 165.7
billion

Irani's addressable market
totaled BRL 39.4 billion

Plastic
62,3

Source: ABRE (Brazilian Packaging Association), Empapel (Brazilian Paper Packaging Association) and IBGE.



— Sustainable packaging has growing demand, with clear drivers for the )
future

Growth with price
resilience
throughout
economic cycles

Growing demand for
sustainable
packaging
solutions and the
replacement of
plastic with paper

T
—

Production
and export of food,
especially
animal protein

Growth
in e-commerce
and delivery




Brazil is the world's 6th largest producer of corrugated board and has rani))

significant potential to increase per-capita consumption

Total duction in 2025 (billi : Per-capit ductionin 2025 (m*/inhabitant
otal productionin (billion m?) er-capita productionin (m*/inhabitant) Corrugated board shipments in

Brazil (thousand m?)
China China

+2.6% p.a.

USA . USA CAGR

India . India

Japan . Japan

Germany . Germany

Brazil . Brazil

Italy Italy

2005 2025

Indonesia Indonesia

South Korea South Korea

Over the past two decades,
the Brazilian corrugated board
market has maintained

Spain Spain

Note: corrugated board is a regionally consumed product, typically within a 300 km radius.
Source: ICCA (International Corrugated Case Association) and ABPO/Empapel (Brazilian Paper Packaging Association).




Our addressable market has historically, ireni)

grown above Brazilian GDP

Comparison between sustainable packaging and GDP

(indexed to base 100)

170
165
160
155
150
145
140
135
130
125
120
115
110
105
100

95

90

85

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

=@~ Sustainable Corrugated Cardboard Packaging — Brazil (m?)
—@— Brazil GDP (BRL)

Sources: Empapel (Brazilian Paper Packaging Association) and IBGE.



== Sustainable packaging is not a commodity, ,. rani))
and its prices are resilient through turbulent b gor—
economic periods * -'

Subprime Crisis Brazilian political and economic crisis Covid-19

20-year historical
price growth

1.0% p.-a.

above inflation

Corrugated Board
CAGR: 6.7% p.a.
IPCA: 5.7% p.a.

2006 2008 2010 2012 2014 2016 2018 2020 2022 2024 2026

Note: in Brazil, average prices have only been measured and published
since Jan/2007, by the industry association (Empapel). Updated through Jun/26.




== (3lobal regulation is accelerating the transition to sustainable koni))

packaging

Countries with restrictions on plastic bags

+90

countries have already
restricted or banned the use of
plastic bags to promote the use
of sustainable packaging.

B Full or partial ban* , 800/

M Charge/Fee s. o o
Underdisc_ussion , ' /‘7 reduction in plastic bag
No regulation .;:ﬁ consumption in Uruguay, a

*May also include charges. Some N Sustainability benchmark in

legislation is not vet in effect. Latin America.

Implementation varies.

Source; Statista Research.



== Fiber-based packaging outperforms other market alternatives rani )

Fiber &5 Plastic EE Styrofoam & Metal ({} Glass ﬂ
Cost effectiveness D
Protection quality )
. 60%' 18% 31%° 47%" 26%"

Recycling rate PN
Biodegradability GED
Climate balance G

\ )

N 4

o G 100% No data / not applicable

Note: the "Recycling rate" row shows actual percentages, sourced by material (see notes 1-5 below). For the other indicators, bar length is an illustrative estimate of relative position on a 0-100% scale,
based on Irani’s internal assessment.

(1) ANAP, 2024 Annual Statistical Report (2023 data). (2) OECD Environment Policy Paper No. 12. (3) ABIPLAST/MAXIQUIM, 2021 (EPS). (4) Abeaco, 2019 (steel cans). (5) Abividro / Circula Vidro, 2024.

Glass: in addition to recycling, about 50% of glass packaging manufactured in Brazil is returnable, reused through washing and refilling, without recycling (Abividro).
Metal: the figure refers to steel cans; for aluminum (beverage) cans, the recycling rate in Brazil reached 97.3% in 2024, a global benchmark (Recicla Latas/ABAL/Abralatas).



Growth in food production and exports, especially animal protein, is rani))
relevant to corrugated board demand

Production
CAGR +2.3%

Exports
CAGR +4.1%

32.8

Share of LTM 2726 75%
corrugated boxes Food
sales

25%
Other

* Asegment typically more e Growth of Brazilian
resilient during turbulent agribusiness.
economic periods.

Source: FAO/USDA.




The growth of e-commerce creates a growth opportunity rani )

Increase in structural chain demand for corrugated board packaging

Number of e-commerce orders in Brazil E-commerce as a share of total retail
(in millions)

crn |
" nconesi | >
560 United kingdor | > ' *
south korea || -o°.
World (average) | 20
russia. | 5.
raoce | 7
gap of
uniteascte | 10 p.p. versus
o | 5 the global
average
cancc | 2
orez! | 0.
2019 2025 2030 i
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\
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Sources: Abcomm/Abiacom; Mobiloud. ‘ - )




irani ))\

We have competitive advantages that allow us to capture market

growth while generating value

Modernized

In-house generation
plants

of renewable energy
Excellence in project
@ = execution Motivated, engaged and
— irani) proud pecpl
} Access to capital
markets

Customer focus

= Own forests as a differentiator




== (Combined with a strategy guided by sustainability as a driver of

the core business

/Economic

Re-IPO
discipline

and Moody's)
* ROIC > WACC

\_

* TSR of +170.3% since the
 Capital allocation

* AAlocal credit rating (S&P

\

Governance

Novo Mercado

category

* ISEandICO2
simultaneously

¢ Board with 50%

/

s

ANEFAC Transparency
Trophy, highlighted in

independent members

irani ))\

/ Social

inclusion

LGBTI+ Rights

\_

* \We are one of the best
companies to work for (GPTW)

* Incentives for hiring a diverse
workforce, and for their

* Signatory of UN Women and the
Forum of Companies and

~

/

Environmental

* 100% renewable energy
consumption and 69% self-
generation

¢ 99% of raw materials

* 97% of waste generated

* Positive carbon balance diverted from landfill

from renewable sources

» More than 60
environmental awards at
the regional and national
levels




== \Ne are executing the Gaia Platform, our portfolio of plant

modernization projects

irani ))

The proceeds raised in the 2020 Re-IPO enabled the execution of the Gaia Platform

July 24, 2020
RANI

Re-IPO  wioom

Public equity offering on B3 totaling BRL
405 million

Financing the largest investment
plan in our history

BRL 1.8 billion total investment

in the Gaia Platform

Gaia Platform Al

Portfolio of modernization projects for our manufacturing facilities,
approved and executed in phases since 2020

~n Competitiveness o5 Operational efficiency
reduction in production costs automation and plant modernization
@ Increased capacity 4, Energy self-sufficiency
higher production of virgin long increased generation of
fiber, rigid and flexible papers, and renewable electricity

corrugated board packaging

2020 2028 "

14



== The Gaia Xll Project marks the conclusion of the Gaia Platform, with reni)

the expansion of the Papel MG unit

= BRL 514 million

$) (gross capex | IRR above WACC)

+60%

.
Nl
in production
capacity

. <‘-..\ Production increase of

+36 thousand

Paper MG
Santa Luzia (MG) tonS/\/ear

reaching a new level of
96 thousand tons/year

Switch of the boiler from

Packaging SP (/f\ natural gas to
QR CO2 b 10 maSS, with a reduction of

_850/0 in CO2e emissions

/




-= \\/e have in-house renewable energy generation, targeting rani )

self-sufficiency by 2030

Electricity Consumption in 2025: 232,518 MWh

112,018 (48.2%) 819 (0.4%) 47,733 (20.5%) 71,948 (30.9%)
Cogeneration Thermoelectric SHPs Purchased
| . J | Y J
Q@ 69% of the energy 100% of purchased g
Y usedis self- energy came from
generated renewable sources,

certified by I-REC
certificates.

Once the Gaia Platform
projects are completed, we will be

energy self-sufficient.

',

Click on the projects below to learn more. -:R

Gaia IV — Cristo Rei Repowering

Gaia V — Sao Luiz Repowering

Gaia XIl — Paper MG Expansion

16



== \\e are ready for the new cycle rani))

plataforma

- a

plataforma




irani ))\

We will keep investing in what we believe in:

plataforma plataforma

. Investment approved by the Board of Directors at its meeting on 05/27/2026

. Concept approved by the Board of Directors at its meeting on 05/27/2026 | Investments under study

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Paper for Gaia Xl - BRL 514 million Neos - new Paper Machine'
sustainable Paper MG Expansion capacity of 132 thousand tons/year

p ac kagl n g start-up of PM#7
rebuilt 4Q28

Sustainable Neos - Packaging Plant (3) Neos - Packaging Plant (4)

paCkagi ng capacity of 120 thousand tons/year capacity of 120 thousand tons/year
(corrugated '

start-up of the
board) corrugator 4Q29 o

The timing of Neos projects assumes leverage is kept below 2.5x and execution funded through cash generation and debt. It does not assume the issuance of new shares.
'The Neos Platform originally envisaged forestry and pulp line expansion in SC integrated with a new paper machine for kraftliner production.




== The market's historical average growth supports
our expansion while generating value

National corrugated board shipments (thousand tons)

Irani’s current market. o \\
share: ~4% irani ))

L —|

Estimated 2034e
growth

irani ))\

Our ambition
is to double our market share

in corrugated board to 8% by
2034

240 Neos Platform

Irani’s future market ))

— I

19



The location of our units strengthens operational efficiency and

access to key markets

Paper MG
Santa Luzia

Packaging SP
Indaiatuba®

Packaging SC
Paper SC
Forestry SC

Office SC
Joacaba

Office RS
Porto Alegre

Forestry RS
Balneario Pinhal

We are located in strategic regions for
consumption, production and raw material
availability, strengthening business
competitiveness

The region of southern MG or southeastern SP

offers ideal conditions for our
next corrugated board plant

* Proximity to the consumer market,
suppliers and workforce

* Logistics accessibility

* Future possibility of a new
paper machine at the same site

20



== \\e have access to capital to drive our growth strategy

Our track record in the capital markets

1941
- 2010 2022

Irani’s Public Debenture CRA

foundation lssuance Issuance

Start of operations Expanded access to the debt First tax-incentivized

with the first paper market through the first issuance, tax-exempt for

machine. public issuance. individual investors.
O ) 0) O)— 0O)

\J A% —\/
1977 2020
Initial public Re-IPO
offering

Shares began trading
on the stock
exchange.

\_

The Re-IPO, totaling BRL 405 million, enabled execution of the Gaia
Platform, our manufacturing facilities’ modernization cycle.

BRL 1.1
billion

Invested in the Gaia
Platform (through
3Q26).

+83
thousand

Shareholders with
expanded free float
and liquidity.

B3's Novo
Mercado

Migration to the highest
standards of corporate
governance.

The only publicly traded Brazilian company focused on sustainable packaging.

O

..........................

2025

Law 12,431
Debenture Issuance

First tax-incentivized
issuance earmarked for
infrastructure
investment.

hani)

Credit rating
monitored by the leading
local agencies:

S&P Global
Ratings
brAA Rating

MOODY’S
LOCAL

AA.br Rating

21
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== \\le are among the best-performing IPOs eani)

of the last major issuance window

13 4

(21%) )(7'/.)

Negative [l Positive :BBe(lJ(i/W [ | %bg\\lle
Of the 61 IPOs completed ..and only 4 (7%)
in 2020 and 2021, only outperformed the
13 (21%) delivered Ibovespa index.

positive performance...

Note: of the 75 IPOs completed in the period, 14 were no longer listed as of the analysis date,
resulting in 61 companies considered in the calculation. Analysis date: 09/30/2026.

Total Shareholder Return (share price appreciation +
distributions)
From 07/24/2020 to 09/30/2026

RANI3 170.3%
(17.4% p.y.)

86.7%
(10.6% p.v.)

82.0%
(10.2% p.v.)

irani ))\

@ Our cumulative return since the Re-I1PO

far exceeds the stock market's performance

23



== \\le combine dividends and share buybacks as eani)
shareholder remuneration instruments

50% profit distribution every year since the Re-IPO
Values in BRL per share

Reduction of the Re-IPO issued share base through buyback programs
Values in million shares

BRL 3.52 in dividends paid per

share since the Re-IPO

939  10.6% 10.8%

6.6% 4.8% 4.8%
V/_\/\.

million shares
0.85 25

repurchased

0.64 L

million at an average

BRL 189 price of BRL 7.49

0.06

2020 2021 2022 2023 2024 2025 LTM
3Q26

2021 2022 2024 2025 Post-

Dividends —e— Dividend Yield Program Program Program Program  Programs

'Dividend Yield based on the share price relative to the prior year's closing price.



We keep leverage at healthy levels and combine growth with value b,
generation

We aim to keep leverage at healthy levels, below 2.5x

Leverage: Net Debt / Adjusted EBITDA

3.5x . .
Payout Post-investment Risk of value destruction Leverage below

)
2? o . _ 2.5x supported by:
Financial Limit for transitional periods
. Management Policy
Dividend
Distritfution ! Phased execution of the
Policy T . . Enhancing Project Portfolio

1.991 89 value generation

> Growth + Dividends
\ @ Access to diverse funding

Payout sources

50%
High rating level (AA)
Underutilization of leverage

Capital allocation
discipline

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Note: 1.89x represents LTM 3Q26. 25




generation for shareholders

Capital allocation discipline combined with
ongoing liability management = lower cost of
debt (Kd)

6.2%

Average cost of debt
(Kd) (in CDI + % p.a.)

0.6%

\&‘
-1.3%

2020 2021 2022 2023 2024 2025 LTM 3Q26

== \Ne have reduced our debt spread over CDI, driving greater value ont)

Our business model favors access to credit
lines with differentiated terms and costs.

Transactions raised in 2025 and 2026

Gaia V Financing

Gaia XI Financing

Green Debentures BNDES FINEM and
Tax-incentivized - Law 12,431  Mais Inovacao

15-year total term 20-year total term

TR + 2.70% p.a. and

CDI = 1.13% p.a. Selic + 1.33% p.a.

'Considering the interest rate swap on the transaction

26



ROIC > WACC

Our return sustains future growth

42,4%
‘38.2% Increase in the Invested Capital base
\ due to capexfor the Gaia Platform
23,5%

20,1%

' 0 0 o 18,8%

\1§1 o \ 18,1% 16,9% 17,5% '

143 7
9,1% 9,6% o 8,9% 9,2% 9,2% 85%

68% 60% 65% 7,6% S
2019 2020 2021 2022 2023 2024 2025 1726 2726 3726

=== ROICLTM === Kd after taxes

ROIC: Adjusted Operating Cash Flow / Adjusted Invested Capital.

Spread
+10.3 p.p.

LTM Average Cost of Debt (Kd) after IR/CSLL: LTM interest / average gross debt over the last four quarters, net of a 34% IR/CSLL tax rate.

Includes capitalized interest and guarantee fees related to financing Gaia Platform investments.

irani ))\

The return generated by Gaia
sustains and provides robustness
for the growth projected with Neos.

Access to lower-cost credit lines
and the Selic rate-cutting cycle
reduce the cost of debt (Kd),
increasing value generation
(EVA).

27



== \Ne have built a track record of strong internal cash generation,
which supports our growth strategy combined with dividends

“Growthdends”

Ability to grow without giving up
shareholder remuneration.

Cumulative sources and uses of capital from 2020 to 2025
in BRL million

330 2,160 1,215

Internal cash Re-IPO Increase in Full financing Expansion capex Dividends and share
generation Net Debt buybacks

1. In-house cash generation after taxes, maintenance capex, working capital and interest.
2. Net value after expenses. Gross proceeds of BRL 405 million.

irani ))\
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irani ))

This presentation may contain certain statements and forward-
looking information expressing beliefs and trends relating to Irani
Papel e Embalagem S.A. (“Irani” or the “Company”) and its
subsidiaries, which reflect the current views and/or expectations
of Irani and its management regarding its business and future
events that, although considered reasonable by the Company
based on public information, may prove incorrect or inaccurate,
or may not materialize.

This is because a number of important factors could cause actual
results to differ materially from the plans, objectives and
expectations expressed in this presentation, many of which are
beyond the Company’s control.

The statements and trend information reported herein are not
guarantees of performance. This presentation does not
constitute an offering document for the subscription or purchase
of the Company's securities.

RANI

B3 LISTED NM
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Investor Relations
www.irani.com.br/ri

+55(51) 3303 3893
Ext. 1071
ri@irani.com.br
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