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Receita Liquida EBITDA Ajustado

Rs 456.578 mi rs 151.990 mi

Resultados

3T26

Lucro Liquido Free Cash Flow Yield UDM
OC+ 0D

s 56.512 mil 18,1%

RANI
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OC: Operacdo Continuada; OD: Operacao Descontinuada.
No 3726 a operacdo descontinuada ndo impactou a Receita Liquida, EBITDA Ajustado e Lucro Liquido.



Resultados Destaques Financeiros irani )\ BJEQEIEILM
Em relacdo ao 3725, houve aumento de 5,3% na Receita Liquida e de 3,9% no EBITDA Ajustado (0C),
devido ao maior volume de vendas no segmento de Embalagens Sustentaveis (Papeldo Ondulado)

Receita Liquida EBITDA Ajustado e Margem EBITDA Ajustado e Margem
[RS mil] OC [RS mil; %] 0C+0D [RS mil; %]

| P!

+15,5%
433463 431887 126278 -

+15,5%

146218 151990 | 145236 LBIEED
131,633 131,633
33,3%
3725 2726 3726 3725 2726 3726 3725 2126 3726

OC: Operacdo Continuada; OD: Operacao Descontinuada.
®) EBITDA Ajustado (conforme Resolucdo CVM 156/22 — Art. 4°).
) Exclui Operacédo Descontinuada (Resinas Sustentaveis), refletindo o desempenho dos negdcios que permanecem no portfélio.



Resultados Destaques Financeiros irani )))\ BJ}QEI;ILM
O Lucro Liquido (OC) aumentou 34,3% em relacdo ao 3T25, reflexo da maior variacéo do valor justo

dos ativos bioldgicos

Lucro Liquido Lucro Liquido
OC [RS mil] 0C+0D [RS mil]

<D + D +

Recorrente — Sem ativos bioldgicos 56.512 Recorrente — Sem ativos bioldgicos 56.512

— > —

42.076

30.928

23.693

7.235
3T25 2726 3726 3T25 2726 3726

Il Recorrente - Ativos Bioldgicos

B Recorrente - Sem Ativos Bioldgicos

OC: Operacéo Continuada; OD: Operacao Descontinuada.



Resultados Segmento Embalagens Sustentaveis (Papeldao Ondulado)
3726 O mercado brasileiro de Embalagens Sustentaveis (Papeldo Ondulado) apresentou volume estavel

em relacdo ao 3725

~ RANI
irani )\ B3 LISTED NM

= empapel

Volume de Vendas

Sm— 0.1

1.118575 1073921 1.117.335

[ton]

+4,0%

embalagens sustentaveis
SUAS ESCOLHAS, NOSSO COMPROMISSO

2178963 5099569 2.178276

[mil m3]

+3,7%

3725 2726 3726

3725 2726 3726



Resultados Segmento Embalagens Sustentaveis (Papeldo Ondulado) irani ))\ RANI

3726 Na Irani, houve aumento de 11,5% no volume (ton) em relacao ao 3725, impulsionado pela e
estratégia de captura de volumes da Companhia

Volume de Vendas irani ))

[ 95.233

83931 88.774

[

42.743 44,024 47.668

[ton] [mil m?]

+7,3%

3T25 2726 3726 3T25 2726 3726
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Resultados Segmento Embalagens Sustentaveis (Papeldao Ondulado) irani ))\ RANI
3726 Os precos médios (RS/ton) ficaram praticamente estaveis frente ao 3T25 (-1,2%), refletindo a
dinamica de mercado com equilibrio entre oferta e demanda

Precos Médios'!

127

6.192 6.139 6.120

[RS/ton]
-0,3%

3725 2726 3726

irani ))

1—®—¢

3.153 3.044 3.063
[RS/mil m?3]

+0,6%

3725 2726 3726

() Liquido de impostos.



Resultados Segmento Papel para Embalagens Sustentaveis (Papel) “.am))\ ~ RANI
BSLISTEDNM
3726 Com mais transferéncias internas de papel rigido para a producdo de papeldo ondulado, as vendas do
segmento Papel retrairam 5,2% sobre o 3T25, enquanto o volume dos flexiveis cresceu 4,0% sobre o 2726

Vendas totais Precos médios! flexiveis Precos médios! rigidas
[ton] [RS/ton] [RS/ton]

33.165 31973 31.453

5.240 5.268 5.365 3.839 3.696 3.726

3T25 2726 3T26 3T25 2726 3726 3725 2726 3726

B W flexiveis [l rigidas

® Liquido de impostos.



Resultados Segmento Papel para Embalagens Sustentaveis (Papel)
3726 O preco das aparas na Irani aumentou 8,6% sobre o 2T26, apresentando aumentos até agosto e

hani) 4
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estabilidade em setembro. Sobre o0 3725, houve recuo de 8,5% acompanhando o mercado

Evolucdo do Preco de Aparas
[Preco Liquido RS/t|FOB]

ANGUTI
1.088 991
903
+9,7%
3T25 2T26 3726

Anguti Estatistica - Informativo Aparas de Papel

irani ))

1.093
971 1.000

+8,6%

3T25 2726 3726



Resultados

1,07

E1:1:]

242
2020

0,78

386

2021

Endividamento e Divida Liquida/EBITDA Ajustado

A alavancagem foi de 1,89 vezes no 3726, contra 2,07 vezes no 2T26, devido a reducdo da divida

liquida e expansao do EBITDA no periodo

1,38

2,07

2,26

1.077 1.058

1,99 2,11 2,07

2 pry 2

2022

2023

2024

2025 1726

2726

1,89

3726

~ RANI
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irani )\

Custo meédio da divida de 12,9% a.a.
(equivalente a CDI -1,3%) nos UDM 3726

ﬁ perfil da divida

reflete a entrada no
curto prazo da 12 série
da 52 emissao de
debéntures verdes (RS
486,3 mi), que vence 67%
em ago/27 e ja teve
recursos captados para
Qaqamento em jul/26.

Curto Prazo

Longo Prazo

Saldo de caixa
[RS milhdes]

W Divida liquida Moeda Estrangeira

[RS milhdes] m

M Divida bruta

[RS milhdes]
0
* Divida 99%
liquida/EBITDA .
Ajustado (x) Moeda Nacional


https://api.mziq.com/mzfilemanager/v2/d/516eff19-62b9-464f-af20-6d866d6fefd5/0d5df711-5191-eedb-458d-33a6a38ff478?origin=2
https://api.mziq.com/mzfilemanager/v2/d/516eff19-62b9-464f-af20-6d866d6fefd5/0d5df711-5191-eedb-458d-33a6a38ff478?origin=2
https://api.mziq.com/mzfilemanager/v2/d/516eff19-62b9-464f-af20-6d866d6fefd5/0d5df711-5191-eedb-458d-33a6a38ff478?origin=2
https://api.mziq.com/mzfilemanager/v2/d/516eff19-62b9-464f-af20-6d866d6fefd5/0d5df711-5191-eedb-458d-33a6a38ff478?origin=2

Resultados  ROIC irani )\ il
3726 A partir deste trimestre, alinhado a literatura financeira e a pratica de mercado, o ROIC passa a considerar

a divida liquida, em substituicdo a bruta, no calculo do capital investido

{ Metodologia Anterior }

ROIC (RS mil) - UDM @ 3726 2726 3725 ROIC (RS mil) - UDM @ 3726 2726 3725
(+) Endividamento Bruto 2.030.923 1.847.202 1.742.087 (+) Endividamento Liquido 1.048.682 1.068.675 1.097.105
(+) Patrimonio Liquido 1.458.066 1.447.554 1.408.691 (+) Patriménio Liquido 1.458.066 1.447.554 1.408.691
(-) Obras em Andamento (180.575) (175.788) (165.287) (-) Obras em Andamento (180.575) (175.788) (165.287)
Capital Investido 3.308.414 3.118.968 2.985.491 Capital Investido 2.326.173 2.340.441 2.340.509
(-) Ajuste CPC 29 @ (323.723) (316.716) (287.426) (-) Ajuste CPC 29 @ (323.723) (316.716) (287.426)
Capital Investido Ajustado 2.984.691 2.802.252 2.698.064 (-) Ajuste CPC 27 @ (106.561) (108.801) (115.512)
EBITDA Ajustado 525.128 518.374 519.234 Capital Investido Ajustado 1.895.889 1.914.924 1.937.571
(-) Capex Manutencao (133.375) (143.885) (147.596) EBITDA Ajustado 525.128 518.374 519.234
(-) Imposto de Renda e CSLL (caixa) (19.902) (23.762) (22.898) (-) Capex Manutencdo (133.375) (143.885) (147.596)
Fluxo de Caixa Operacional Ajustado 371.851 350.727 348.740 (-) Imposto de Renda e CSLL (caixa) (19.902) (23.762) (22.898)
ROIC ©) 12,5% 12,5% 12,9% () Arrendamentos CPC 06 ) (15.366) (15.000) (14.402)
Fluxo de Caixa Operacional Ajustado 356.485 335.727 334.338
ROIC 18,8% 17,5% 17,3%

() Média dos saldos patrimoniais dos 4 Ultimos trimestres (Ultimos Doze Meses). Considera operacdo continuada e descontinuada.
@ Dpiferencial do valor justo ativos bioldgicos menos Impostos Diferidos do Valor justo dos ativos bioldgicos.

) Reavaliacdo contabil dos ativos a custo atribuido das terras e edificacdes no Patriménio Liquido

) Direito de uso / Arrendamentos a pagar (visdo caixa).

) ROIC(Ultimos Doze Meses): Fluxo de Caixa Operacional Ajustado / Capital Investido Ajustado



Resultados ROIC

aumento de 1,3 p.p. em relacdo ao 2726, devido ao maior fluxo de caixa operacional

Nova Metodologia

O ROIC atingiu 18,8% nos UDM, com um spread de 10,3 p.p. sobre o custo médio da divida, e teve

B3 LISTED NM

irani )\ _RANI

42,4%
38,2%
23,5%
20,1% 18.1% 18,1% 18.89
14,3% 16,9% 17,5% 8%
9,1% S,6% 8,99 9,2% 9,2% 0

6,8% 6,0% 65% __—— — 78% 7P 85% |
2019 2020 2021 2022 2023 2024 2025 1T26 2726 3726

ROIC UDM — Custo Médio da Divida UDM (Kd) pds IR/CSLL

ROIC: Fluxo de Caixa Operacional Ajustado / Capital Investido Ajustado
Custo Médio da Divida UDM (Kd) pds IR/CSLL: Juros UDM/média divida bruta ultimos 4 trimestres deduzidos IR/CSLL de 349%. Considera os juros e fianca imobilizados referentes ao financiamento dos investimentos da Plataforma Gaia.



Resultados Pagamentos de Proventos wam)) _RANI
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A Irani distribuiu dividendos de RS 0,40230 por acdo nos ultimos doze meses, representando um
Dividend Yield® de 4,8%
0,40230 Dividendos Intercalares
() referentes ao 3T26
0,28153 R$ 0,061093988 por acdo a
92705 serem deliberados pelo CA.
0,04478 004157 0,03440
64.894
- 4,8%
10.323 9.583 7.905 . Dividend Yield®
4725 1T26 2T26 3T26 UDM 3T26
- Proventos (RS mil) —@— Valor por acdo (RS)

Considerando preco de acdo de RS 8,37 relativo ao fechamento em 30/09/2025.
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Plataforma Gaia - Investimentos

Projetos em Andamento C)

RANI
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Descricdo do Projeto

Investimento
Bruto
Estimado

Investimento Bruto
Realizado até 30/09/26

Investimentos

Unidade 3726

Progresso

Término
Previsto

Gaia IV — Repotenciacdo Cristo Rei

Papel SC Em atualizacdo

Gaia V - Repotenciacdo Sao Luiz

Papel SC 125881 6.107 26.554

Gaia X — Nova Impressora FFG Dual Slotter

Embalagem SC 55.820 225 46.813

Gaia XI - Reforma MP#5

Papel SC 89.668 1.539 80.271

Gaia XII - Expanséo Papel MG

Papel MG 514.000 802 1833

Total

785.369 8.673 155.471

Projetos Concluidos v/

Descricdo do Projeto

Unidade Investimento Bruto Realizado

Gaia | - Expansdo da Recuperacdo de Quimicos e Utilidades

Papel SC 658621

Gaia Il - Expansao Embalagem SC

Embalagem SC 131.249

Gaia Ill - Reforma MP#2

Papel SC 59.806

Gaia VI - Sistema de Gerenciamento de Inf. de Processo - PIMS

Papel SC 15.051

Gaia VII - Ampliacdo ETE Fase 1

Papel SC 46.593

Gaia VIl - Nova Impressora Corte e Vinco

Embalagem SP 15.576

Gaia IX - Automacdo do Estoque Intermediario

Embalagem SP 37.764

Total

964.660

Valores em RS mil.




irani ))\ Programa de Recompra de Acoes

Programa de Recompra 2025
15,0%
)

Data de Inicio: Prazo: Limite de Aquisicdo: Acdes Recompradas Acdes Recompradas
no 3T26: até 30/09/2026:
25 de setembro de 18 meses 9.771.034 acles 860.300 acbes 1.465.400 acdes
2025 ordinarias ordindrias ordinarias

RANI  GS¥S
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irani ))\ Destaques do 3726

Melhores
Empresas Para
Trabalhar™

Great

BRASIL

Melhores
Empresas Para
Trabalhar™

em S&o Paulo

Great
Place
T

o
Work.

Melhores
Empresas Para
Trabalhar™

no Rio Grande do Sul

Great
Place

RANI
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A Irani esta entre as 175 Melhores
Empresas para Trabalhar do Brasil
segundo a Great Place to Work™ (GPTW),
ocupando a 462 posicdo na categoria
empresas de Grande Porte.

A Unidade Embalagem Indaiatuba ocupa
o 11e lugar no Ranking Melhores
Empresas para Trabalhar™ Sao Paulo
2026.

Conquistamos o 4° lugar no Ranking
Melhores Empresas para Trabalhar™
Rio Grande do Sul 2026.

30°7an

exame.
MELHORES E
MAIORES 2026

Prémio
VALOR

INOVAGAO

Brasil 2026

Conquistamos pelo 6° ano o Troféu Transparéncia
2026 da ANEFAC (categoria Receita Liquida de até
RS 5 bilhdes). O prémio reconhece e estimula as
melhores praticas de transparéncia e qualidade das
informacGes contabeis e financeiras das
organizacdes no Brasil.

Irani é a melhor empresa do setor de Papel e
Celulose no Melhores e Maiores da EXAME.

Recebemos o 2° Lugar no Prémio Valor Inovacao
Brasil 2026. Essa é a 52 edicdo consecutiva em
que estamos entre as mais inovadoras do nosso
setor e, também, a melhor colocacao da nossa
histéria no ranking.
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Novos Negdcios

com Investidores

André

Marcos
Carvalho Souza
Diretor de Gerente de
Administracdo, Financas e

Financas e RelacGes
com Investidores

Relacdes com
Investidores

italo de Mariciane
Bastiani Brugneroto
Analista de Analista de

Relacdes com
Investidores

Relacdes com
Investidores e
Novos Negdcios

Alex Sandro

Gabrieli
Coordenador de
Contabilidade

Evandro
Zabott

Gerente de
Contabilidade

Area Contabil (apoio)

Emanuel
Trevisol
Coordenador de
Relacdes com
Investidores

Daniela
Amorim
Analista de
Relacdes com
Investidores
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DISCLAIMER

Esta apresentacdo pode conter certas afirmacées e
declaracdes que expressam crencas e tendéncias relativas
a Irani Papel e Embalagem S.A. (“Irani” ou “Companhia”) e
suas subsidiarias, que refletem as visdes atuais e/ou
expectativas da Irani e sua administracdo a respeito de
seus negdcios e eventos futuros que, embora consideradas
razoaveis pela Companhia com base em informacoes
publicas, poderdo ser incorretas ou imprecisas, ou poderdo
ndo se materializar.

Isto porque um numero de fatores importantes pode
causar resultados reais diferentes substancialmente dos
planos, objetivos e expectativas expressos nesta
apresentacdo, muitos dos quais estdo além da capacidade
de controle da Companhia.

As declaracgdes e informacdes sobre as tendéncias aqui
relatadas ndo sao garantias de desempenho. Esta
apresentacdo nao constitui material de oferta para a
subscricdo ou compra de valores mobiliarios da
Companhia.
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Relacoes com Investidores

www.irani.com.br/ri
+55(51) 3303 3893
Ramal 1071
ri@irani.com.br
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Net Revenue Adjusted EBITDA

sr.456,5/8 sr. 151,990

Results thousand thousand

Net Profit Free Cash Flow Yield LTM
CO + DO

o7 56,512 18.1%

thousand

RANI

B3LISTEDNM G

CO: Continued Operation; DO: Discontinued Operation.
In 3Q26, the discontinued operation did not impact Net Revenue, Adjusted EBITDA, or Net Income.



Results Financial Highlights

Compared to 3Q25, Net Revenue increased by 5.3% and Adjusted EBITDA (CO) by 3.9%, driven by

irani )\ _RANI
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higher sales volume in the Sustainable Packaging segment (Corrugated Cardboard)

Net Revenue

[BRL thousand]
433 463 431,887 436,578

3Q25 2Q26 3Q26

Adjusted EBITDA and Margin

CO [BRL thousand; %]

+15.5%

146,218

131,633

151,990

3Q25 2Q26

3Q26

Adjusted EBITDA and Margin
CO+DO [BRL thousand; %]

+15.5%

145,236 151,990
131,633
33.5% 33.3%
3Q25 2Q26 3Q26

CO: Continued Operation; DO: Discontinued Operation.
O Adjusted EBITDA (as per CVM Resolution 156/22 — Art. 4°).

) Excludes Discontinued Operation (Sustainable Resins), reflecting the performance of the businesses that remain in the portfolio.



Results Financial Highlights irani )))\ %
Net Income (CO) increased by 34.3% compared to 3Q25, reflecting a larger change in the fair value
of biological assets

Net Revenue Net Revenue
CO [BRL thousand] CO+DO [BRL thousand]
! <D }
Recurring — excl. biological assets 56,5 12 Recurring — excl. biological assets 56,5 12
B, o

42,076 16,918
2,239

41,111

30,928

55,857 CE—_. 03 693

7,235
3Q25 2Q26 3Q26 3Q25 2Q26 3Q26

Il Recurring - Biological assets

I Recurring - Excluding biological assets

CO: Continued Operation; DO: Discontinued Operation.



Results Sustainable Packaging Segment (Corrugated Packaging) irani )\ ~ RANI
The Brazilian Sustainable Packaging (Corrugated Cardboard) market posted stable volume compared s eTER
to 3Q25
= empapel

Sales Volume

T <D

1,118,575 1073921 1,117,335

[ton]

+4.0%

embalagens sustentaveis
SUAS ESCOLHAS, NOSSO COMPROMISSO

2,178563 2099569 2,178,276

[thousand
m?2]
+3.7%

3Q25 2Q26 3Q26

3Q25 2Q26 3Q26



Results Sustainable Packaging Segment (Corrugated Packaging) irani )\ _RANI
At Irani, volume (tons) increased by 11.5% compared to 3Q25, driven by the Company's volume s eTER
capture strategy

Sales Volume irani ))\

I 88,774 55,255

83,931

[ amD—

42,743

44,024 47,668

[thousand

[ton]
m?]

3Q25 2Q26 3Q26 3Q25 2Q26 3Q26




Results Sustainable Packaging Segment (Corrugated Packaging)

Average prices (BRL/ton) remained practically stable compared to 3Q25 (-1.2%), reflecting balanced

supply and demand in the market

Average Prices!”

IS 2% ot

6,192 6,139 6,120

[BRL/ton]
-0.3%

3Q25 2Q26 3Q26

irani ))

1—@—¢

3,153 3,044 3,063

3Q25 2Q26 3Q26

irani ))\ SRl
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[BRL/thousand
m?2]

) Net of taxes.



Results

Sustainable Packaging Paper Segment (Paper)

With more internal transfers of rigid paper to corrugated cardboard production, Paper segment sales

fell 5.2% compared to 3Q25, while flexible paper volume grew 4.0% over 2Q26

Total Sales

[ton]

33,165

3Q25

31,973

25,231

2Q26

+4.0%

31,453

3Q26

Average Prices!!) Paper for Sacks

[BRL/ton]
+2.4%
+1.8%
5,240 5,268
3Q25 2026

B W sacks

5,365

3Q26

B B containerboard

3025

~ RANI

B3 LISTED NM

irani ))

Average Prices'!) Containerboard
[BRL/ton]

-3.0%

+0.8%
3,726

3,696

2Q26 3Q26

! Net of Taxes.



Results Sustainable Packaging Paper Segment (Paper) irani ))\ B3ES?EBDIINM
Irani's OCC price rose 8.6% over 2Q26, with increases through August and stability in September.

Compared to 3Q25, it fell 8.5%, in line with the market

OCC Price Evolution
[Net Price BRL/ton| FOB]

ANGUTI
1,088 991
903
+9.7%
3Q25 2Q26 3Q26

Anguti Estatistica OCC (Old Corrugated Containers) Informative

irani ))

1,093

3Q25

921 1,000

+8.6%

2Q26 3Q26



Results Indebtedness and Net Debt/Adjusted EBITDA irani )\ _RANI

Leverage was 1.89x in 3Q26, compared to 2.07x in 2Q26, due to lower net debt and EBITDA o LSTE N
expansion in the period

Cost of Debt in 12.9% p.y.

(CDI -1.3% p.y. equivalent) LTM 3Q26
2.07 2.26 1.99 2.11 2.07 1.89
1.38
1.07 The 15t series of the 5t
0.78
green debenture Short-term
issuance (BRL 486.3M),
maturing in Aug/27,
Cipit moved to short term:;
repayment funds were
- 1907 raised in Jul/26. 67% Long-term
1,898 ’
EZ e ey £
Cash Balance
[BRL millions]
m B Net Debt Foreign Currency
[BRL millions]
588 1%
1,077 ; ) M Gross Debt
742 [BRL millions]
* Net Debt/Adjusted 999
2020 2021 2022 2023 2024 2025 1026 2Q26 3Q26 Y 0

National Currency


https://api.mziq.com/mzfilemanager/v2/d/516eff19-62b9-464f-af20-6d866d6fefd5/0d5df711-5191-eedb-458d-33a6a38ff478?origin=2
https://api.mziq.com/mzfilemanager/v2/d/516eff19-62b9-464f-af20-6d866d6fefd5/0d5df711-5191-eedb-458d-33a6a38ff478?origin=2

Results ROIC

{ Previous Methodology

Starting this quarter, in line with financial literature and market practice, ROIC uses net debt instead of
gross debt to calculate invested capital

ROIC (BRL thousand) - LTM () 3Q26 2Q26 3Q25
(+) Gross Debt 2,030,923 1,847,202 1,742,087
(+) Equity 1,458,066 1,447,554 1,408,691
(-) Construction in Progress (180,575) (175,788) (165,287)
Invested Capital 3,308,414 3,118,968 2,985,491
(-) CPC 29 Adjustment @ (323,723) (316,716) (287,426)
Adjusted Invested Capital 2,984,691 2,802,252 2,698,064
Adjusted EBITDA 525,128 518,374 519,234
(-) Maintenance Capex (133,375) (143,885) (147,596)
(-) Income Tax and CSLL (cash) (19,902) (23,762) (22,898)
Adjusted Operating Cash Flow 371,851 350,727 348,740
ROIC 12.5% 12.5% 12.9%

(M Average of balance sheet amounts over the last 4 quarters (LTM). Includes continued and discontinued operations.
@ Fair value differential of biological assets less deferred taxes on the fair value of biological assets.

() Accounting revaluation of land and buildings at deemed cost in Equity
@ Right of use / Lease payables (cash view).
G)ROIC (LTM): Adjusted Operating Cash Flow / Adjusted Invested Capital

ROIC (BRL thousand) - LTM ) 3Q26 2Q26 3Q25
(+) Net Debt 1,048,682 1,068,675 1,097,105
(+) Equity 1,458,066 1,447,554 1,408,691
(=) Construction in Progress (180,575) (175,788) (165,287)
Invested Capital 2,326,173 2,340,441 2,340,509
(-) CPC 29 Adjustment @ (323,723) (316,716) (287,426)
(-) CPC 27 Adjustment (106,561) (108,801) (115,512)
Adjusted Invested Capital 1,895,889 1,914,924 1,937,571
Adjusted EBITDA 525,128 518,374 519,234
(-) Maintenance Capex (133,375) (143,885) (147,596)
(-) Income Tax and CSLL (cash) (19,902) (23,762) (22,898)
(-) CPC 06 Leases ¥ (15,366) (15,000) (14,402)
Adjusted Operating Cash Flow 356,485 335,727 334,338
ROIC 18.8% 17.5% 17.3%
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LTM ROIC reached 18.8%, a spread of 10.3 p.p. over the average cost of debt, and rose 1.3 p.p. from
2Q26, driven by higher operating cash flow

New Methodology

42.4%
38.2%
23.5%
20.1% 0 18.1%
181 14.3% 16.9% 17.5% 18'_8_?/_0__ .
9.1% 9.6% 8.9% 9.2% 9.2% 0
6.80/0 6.00/0 eio/o/”o \760/0’,f : 8.5_/_0___

2019 2020 2021 2022 2023 2024 2025 1Q26 2Q26 3Q26
ROICLTM — Average Cost of Debt LTM (Kd) after taxes

ROIC: Adjusted Operating Cash Flow / Adjusted Invested Capital
*Average Cost of Debt LTM (Kd ) after tax: Interest LTM/ average gross debt last 4 quarters deducted tax of 34%. It considers the fixed interest and surety related to the financing of the investments of the Gaia Platform
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3Q26 Irani distributed dividends of BRL 0.40230 per share in the last twelve months, representing a
Dividend Yield® of 4.8%

0.40230 Interim Dividends relating to
0.28153 ® Q26
BRL 0,061093988 by action to
be deliberated by the BD.
92.705
0.04478 0.04157 0.03440
64,894 . 48%!
Dividend Yield
10,323 9,583 7,905
4Q25 1Q26 2Q26 30Q26 LTM 3Q26
Dividends (BRL Thousand) —@— Value per Share (BRL)

!Considering a share price of BRL 8.37 relative to the closing date of 09/30/2025.
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Gaia Platform - Investments

Undergoing Projects C)

RANI

B3 LISTED NM

Project Description

Gross Investment
Unit (Estimated in
BRL)

Investments Gross Investment Made
3Q26 until 09/30/26

Progress

Expected
End

Gaia IV - Cristo Rei Repowering

Paper SC In Update

0%

Gaia V - S&o Luiz Repowering

Paper SC 125,881 6,107 26,554

26%

Gaia X — New FFG Dual Slotter Printer

Packaging SC 55,820 225 46,813

90%

Gaia XI - MP#5 Reform

Paper SC 89,668 1,539 80,271

85%

Gaia XII - MG Paper Expansion

Paper MG 514,000 802 1,833

Total (BRL)

785,369 8,673 155,471

Completed Projects 100%

Project Description

Unit Gross Investment Made

Gaia | — Expansion of Chemicals and Utilities Recovery

Paper SC 658,621

Gaia Il - Expansion of SC Packaging Unit

Packaging SC 131,249

Gaia lll - MP#2 Reform

Paper SC 59,806

Gaia VI - Process Information Management System - PIMS Paper SC 15,051

Gaia VIl - Expansion ETP Phase 1

Paper SC 46,593

Gaia VIII - New Cut and Crease Printer

Packaging SP 15,576

Gaia IX - Intermediate Inventory Automation

Packaging SP 37,764

Total (BRL)

964,660

Values in BRL thousands
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2025 Repurchase Program

15.0%
C_ D)

Start Date: Term: Acquisition Limit: Shares Repurchased Shares Repurchased
in 3Q26: through 09/30/2026:
September 25, 2025 18 months 9,771,034 common 860,300 common 1,465,400 common
shares shares shares

RANI

B3 LISTED NM
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For the 6t year, we won the 2026 ANEFAC

Ervghoats Pora Irani is among the 175 Best Companies to Transparency Trophy (Net Revenue up to R$5
Trabalhar Work For in Brazil according to Great Place billion category). The award recognizes and
e to Work™ (GPTW), ranking 46" in the encourages best practices in transparency and quality

BRASIL

Large Companies category. 307 of accounting and financial information among
organizations in Brazil.

Melhores

Empresas Para The Indaiatuba Packaging Unit ranks 11th Hose, Irani is the best company in the Pulp and

ot R in the Best Workplaces ™ Ranking Paper sector in EXAME's Melhores e Maiores

Great .

e S&o Paulo 2026. ranking.

Melhores We received 2™ Place in the 2026 Valor Inovagédo

i,"%ﬂ[,j?.‘é.}n:“: We ranked 4t in the Best Workplaces™ [ Brgsil Award. This is the 5th cqnsecutiye edition iljl
i . de d L VALOR which we rank among the most innovative companies

E!:::e' Ranking Rio Grande do Sul 2026. INO\gﬁgg?S in our sector, and our best placement ever in the

. ranking.

RANI @

B3 LISTED NM
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André

Carvalho
CFO and IRO

Giovana
Bucco

Investor Relations
and New Business
Analyst

RANI
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Evandro

Accounting

italo de
Bastiani
Investor Relations
and New Business
Analyst

Investor Relations

Mariciane

Brugneroto
Investor Relations
Analyst

Alex Sandro

Emanuel

Trevisol
Investor Relations
Coordinator

Daniela

Amorim
Investor Relations
Analyst
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DISCLAIMER

This presentation may contain certain statements and
declarations that express beliefs and trends regarding Irani
Papel e Embalagem S.A. (“Irani” or “Company”) and its
subsidiaries, which reflect the current views and/or
expectations of Irani and its management regarding its
business and future events that, although considered
reasonable by the Company based on public information,
may be incorrect or inaccurate, or may not materialize.

This is because a number of important factors can cause
actual results to differ substantially from the plans,
objectives, and expectations expressed in this presentation,
many of which are beyond the Company's control.

The statements and information regarding trends reported
herein are not guarantees of performance. This
presentation does not constitute an offer to subscribe for
or purchase securities of the Company.
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Investor Relations

https://ri.irani.com.br/en/
+55(51) 3303 3893
Extension 1071
ri@irani.com.br
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