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IRANI PAPEL E EMBALAGEM S.A.
CNPJ N°92.791.243/0001-03 NIRE N° 43300002799 COMPANHIA ABERTA

FATO RELEVANTE

CANCELAMENTO DE AGOES EM TESOURARIA,
EXTINGAO DE PROGRAMA DE RECOMPRA E
NOVO PROGRAMA DE RECOMPRA DE AGOES

IRANI PAPEL E EMBALAGEM S.A. (“Companhia” ou “Irani”) (B3: RANI3) comunica
aos seus acionistas e ao mercado em geral, na forma do artigo 30, §1°, “b”, da Lei n°
6.404/76, do artigo 2° da Resolucao CVM n° 44/21, conforme alterada, da Resolugao
CVMn°77/22 ("Resolucdo CVM 77") e da Resolugdo CVM n° 80/22 ("Resolucdo CVM
80"), que, em reunido de seu Conselho de Administracdo realizada em 24 de
setembro de 2025, as 16:15 horas, foi aprovado(a) (i) o cancelamento da totalidade
de 9.328.700 (nove milhdes, trezentas e vinte e oito mil, setecentas) acdes ordinarias,
sem valor nominal, de emissao propria, mantidas em tesouraria na data de realizacéo
da referida reunido, sem redugéo do valor de seu capital social; (ii) a extingdo do
programa de recompra de agdes de emissao da Irani, aprovado pelo Conselho de
Administragdo em 22 de margo de 2024; e (iii) um novo programa de recompra de
acdes de emissao da Companhia ("Programa de Recompra de A¢des 2025").

Em funcéo do cancelamento de agdes em tesouraria, o capital social da Irani passou
a ser dividido em 230.501.219 (duzentos e trinta milhdes, quinhentos e uma mil,
duzentas e dezenove) agdes ordinarias, todas nominativas, escriturais e sem valor
nominal. Dessa forma, o artigo 5° do Estatuto Social da Irani, que versa sobre o seu
capital social, devera ser ajustado na préxima Assembleia Geral da Companhia a ser
convocada oportunamente.

O Programa de Recompra de Ag¢des 2025 foi aprovado de acordo com os seguintes
termos e condicodes:

e O Programa de Recompra de Agbes 2025 tem como objetivo maximizar a
geragao de valor para os acionistas, tendo em vista que acreditamos que a
cotacdo atual das acdes nao reflete o seu valor justo. Esta € mais uma
ferramenta de alocacao de capital da companhia, que também maximiza a
geragao de valor por meio da combinagao dos investimentos em expansao e
da distribuigdo de dividendos conforme a Politica de Distribuicdo de Dividendos
e Pagamento de Juros sobre o Capital Préprio.
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e Atualmente existem 97.710.340 (noventa e sete milhdes, setecentos e dez mil,
trezentas e quarenta acbes) acbes ordinarias de emissdo da lIrani em
circulacao.

¢ A lrani ndo possui agdes mantidas em tesouraria nesta data.

e Alrani podera, nos termos do Programa de Recompra de A¢des 2025, adquirir
até 9.771.034 (nove milhdes, setecentos e setenta e um mil, trinta e quatro)
acdes ordinarias, representativas de 10% (dez por cento) do total de agdes
ordinarias de emissao da Companhia em circulagao, respeitadas as limitacdes
estabelecidas na Resolucdo CVM 77. Todas as operagdes de compra ou
venda de agdes de emissdo da Irani seréo realizadas na B3 — Brasil, Bolsa,
Balcao, a preco de mercado.

e Na hip6tese de serem realizadas operagdes no ambito do Programa de
Recompra de Ac¢des 2025, ndo havera alteragdes na composi¢cao do controle
acionario ou da estrutura administrativa da Irani.

e No ambito do Programa de Recompra de Agbes 2025, a Irani n&o utilizara
instrumentos derivativos referenciados em agdes da Irani.

e O prazo maximo para liquidagédo das operagdes realizadas sob o Programa de
Recompra de Agdes 2025 é de 18 meses, com inicio em 25 de setembro de
2025 e término em 25 de marco de 2027.

e A operagdo de aquisi¢cao das agdes da Irani sera intermediada pelas seguintes
corretoras:

(a) BTG Pactual Corretora de Titulos e Valores Mobiliarios S.A., com sede Av.
Brigadeiro Faria Lima, n° 3.477, 14° andar, Sdo Paulo/SP, CEP 04538- 132;
inscrita no CNPJ/MF sob o n° 43.815.158/0001-22; e

(b) Santander Corretora de Cambio e Valores Mobiliarios S.A., com sede na
Capital do Estado de Sao Paulo, Av. Presidente Juscelino Kubitschek, n°® 2041
e 2235, 24° andar, inscrita no CNPJ/ME sob o n® 51.014.223/0001- 49.

A recompra de acdes sera realizada por meio da utilizagado de recursos disponiveis
na conta de Reserva de Lucros e ao resultado ja realizado do exercicio social em
andamento, conforme Demonstracdes Financeiras Intermediarias na data-base de 30
de junho de 2025.
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O Conselho de Administracdo da Irani entende que a aquisicdo de agdes nao
acarretara qualquer prejuizo ao cumprimento das obrigagdes assumidas pela Irani,
tampouco comprometera o pagamento de dividendos obrigatérios, em virtude da
situacéo de liquidez e geracéo de caixa da empresa.

Por fim, a Irani reitera seu compromisso de manter os acionistas e o0 mercado em

geral informados acerca do andamento deste e de qualquer outro assunto de
interesse do mercado.

Porto Alegre, 24 de setembro de 2025.

Odivan Carlos Cargnin
Diretor de Administragao, Finangas e de Relagdes com Investidores
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IRANI PAPEL E EMBALAGEM S.A.
CORPORATE TAXPAYER’S ID (CNPJ/ME) No. 92.791.243/0001-03
BRAZILIAN BOARD OF TRADE REGISTRY (NIRE) No. 43300002799
PUBLICLY HELD COMPANY

MATERIAL FACT

CANCELLATION OF SHARES HELD IN TREASURY, TERMINATION OF THE
SHARE BUYBACK PROGRAM AND A NEW SHARE BUYBACK PROGRAM

IRANI PAPEL E EMBALAGEM S.A. (“Company” or_“Irani”’) (B3: RANI3) informs its
shareholders and the market in general, in accordance with article 30, paragraph 1,
item “b”, of Law No. 6,404/76, article 2 of CVM Resolution No. 44/21, as amended,
CVM Resolution No. 77/22 (“CVM Resolution 77”), and CVM Resolution No. 80/22
(“CVM Resolution 80”), that its Board of Directors, in a meeting held on September
24 2025 4:15 p.m. approved (i) the cancellation of all shares held in treasury on the
date of the said meeting in the amount of 9,328,700 (nine million, three hundred and
twenty-eight thousand, seven hundred) common shares issued by the Company,
without par value and without reducing its capital stock; (ii) the termination of the share
buyback approved by the Board of Directors on March 22", 2024; and (iii) a new share
buyback program ("Share Buyback Program 2025").

As a result of the cancellation of shares held in treasury, Irani’s capital stock is now
divided into 230,501,219 (two hundred and thirty million, five hundred and one
thousand, two hundred and nineteen) common shares, all nominative, book entry and
without par value. Therefore, article 5 of Irani’s bylaws regarding its capital stock will
be adjusted in the next Shareholders’ Meeting of the Company to be latter convened.

The Share Buyback Program 2025 was approved according to the following terms and
conditions:

e The 2025 Share Buyback Program aims to maximize shareholder value
generation, given that we believe the current share price does not reflect its fair
value. This is another capital allocation tool for the company, which also
maximizes value generation through a combination of expansion investments
and dividend distribution in accordance with the Dividend Distribution and
Payment of Interest on Equity Policy.
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e Currently there are 97,710,340 (ninety-seven million, seven hundred and ten
thousand, three hundred and forty shares) outstanding Irani’s common shares.

e Irani does not have shares held in treasury on this date.

e Irani may, according to the terms of the Share Buyback Program 2025, acquire
up to 9,771,034 (nine million, seven hundred and seventy-one thousand, thirty-
four) common shares, representing 10% (ten percent) of the total outstanding
common shares issued by the Company, subject to the limitations set forth in
Resolution CVM 77. All purchase and sale transactions of shares issued by
Irani will be made via B3 — Bolsa, Brasil, Balcao, at market price.

e Shares eventually purchased in connection with the Share Buyback Program
2025 will not alter Irani’s controlling shareholder nor its administrative structure.

¢ In the context of the Share Buyback Program 2025, Irani will not use derivative
instruments associated with shares issued by Irani as underlying assets.

e The maximum term for the settlement of the transactions in connection with the
Share Buyback Program 2025 is 18 months, starting on September 25" , 2025
and ending on March 25™, 2027.

e Brokers that are authorized to intermediate the Share Buyback Program 2025
are:

(a) BTG Pactual Corretora de Titulos e Valores Mobiliarios S.A., with its head office
at Av. Brigadeiro Faria Lima, No. 3477, 14" floor, Sdo Paulo/SP, Zip Code
04538-132; enrolled with the National Registry of Legal Entities of the Ministry
of Finance (CNPJ/ME) under No. 43,815,158/0001-22; and

(b) Santander Corretora de Cambio e Valores Mobiliarios S.A., with its head office
at Av. Presidente Juscelino Kubitschek, No. 2041 and 2235, 24" floor, S&o
Paulo/SP, enrolled with CNPJ/ME under No. 51,014,223/0001- 49.

The buyback of shares will be carried out through resources available in the Profit
Reserve account, and the result already accounted for the fiscal year in progress,
according to the Interim Financial Statements on June 30, 2025.

Irani’s Board of Directors acknowledges that the buyback executed within the Share
Buyback Program 2025 will not affect Irani’s capacity to fulfill its obligations nor the
payment of the mandatory minimum dividends, due to the liquidity situation and cash
flow generation of Irani.
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Finally, Irani reinforces its commitment to maintaining its shareholders and the market
in general informed as to the next steps of this and of any other matter that may be of
interest of the market.

Porto Alegre, September 24t 2025.

Odivan Carlos Cargnin
Administrative, Financial and Investor Relations Officer



