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FATO RELEVANTE

PLANO OPERACIONAL E DE INVESTIMENTOS PARA 2025’26

A Raizen S.A. (“Raizen” ou “"Companhia”) (B3: RAIZ4) em cumprimento ao disposto na Resolucdo
CVM no 44, de 23 de agosto de 2021, comunica aos seus acionistas e ao mercado em geral a divulgacdo do
seu Plano Operacional e de Investimentos referente ao ano-safra 202526, que iniciou em 1° de abril de
2025 e se encerrara em 31 de margo de 2026.

PREMISSAS OPERACIONAIS — ANO SAFRA 2025’26

Raizen (todos os segmentos)

Ganhos de Eficiéncia - Reducdo e otimizagao das estruturas corporativas e operacionais, com beneficio
aproximado de R$ 500 milhdes no ano (nominal), impactando o EBITDA dos segmentos.

EAB — Etanol, Aclicar e Bioenergia

Moagem - Estimativa de processamento entre 72 e 75 milhdes/tons de cana de aclcar, ja
desconsiderando o equivalente a aproximadamente 2,5 milhdes de toneladas de cana que foram
desinvestidas, conforme anunciado em 12 de novembro de 2024 e 12 de maio de 2025.

Mix - Melhora da qualidade da cana, possibilitando expansao da producdo de aclicar, com mix estimado
entre 52% e 54%, capturando melhor rentabilidade.

Trading - Redefinicdo do perimetro de atuacdo, visando maximizar o valor do agUcar proprio e do
posicionamento integrado na cadeia do etanol, reduzindo a demanda por capital de giro, a volatilidade
nos resultados e a exposigao ao risco.

Distribuicao de Combustiveis - Brasil

Volume - Crescimento entre 2% e 3% em comparacao com a safra 2024'25, reforcando a presenca da
rede Shell, priorizando a implementacdo da Oferta Integrada em regides estratégicas (eficiéncia logistica).

Margem - Manutencdo do nivel de margem EBITDA Ajustada Normalizada da safra 2024'25.

Distribuicao de Combustiveis - Argentina

Volume - Manutencao do ritmo de expansao, reforcando a presenca da rede Shell no pais.

Margem — Manutengdo do nivel de margem EBITDA Ajustada (em USD) da safra 2024'25.
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PLANO DE INVESTIMENTOS — ANO SAFRA 2025'26

Realizado 2024'25 GUIDANCE 2025'26
(R$ MilhGes) (R$ MilhGes)
CAPEX1 11.910 9.000 = A = 9.800
Raizen Consolidado Recorrente 7.524 7.000 < A < 7.500
Expansao/Projetos 4.386 2.000 = A < 2.300

(1) Inclui dispéndios de ativos de contratos com clientes e os investimentos de “Outros Segmentos”. N&o considera dispéndios ligados a aquisigdes e/ou adigdes ao investimento em
coligadas, no montante de R$ 529 milhdes em 2024'25.

Recorrente

EAB: (i) Captura de eficiéncias em processos agroindustriais. (ii) Ajuste nos niveis de plantio em linha
com avango na jornada de recuperacao dos canaviais, considerando o atual portfolio de usinas. (iii)
Manutencdo dos niveis de investimentos em projetos voltados a segurancga e integridade de ativos.

Distribuicao de Combustiveis — Brasil: Redugao devido a conclusdo de projetos de infraestrutura em
bases e terminais, reforgando o ritmo de expansao e renovacao da rede Shell.

Distribuicao de Combustiveis — Argentina: Foco na manutencdo, seguranca e integridade na refinaria
de Buenos Aires, nas bases e terminais.

Expansao/Projetos
E2G: Avango na construgdo das Plantas Vale do Rosario e Gasa.
Argentina: Conclusdo dos investimentos para melhorar a eficiéncia na refinaria de Buenos Aires.

Outros: Conclusdo de projetos GD solar ja contratados, investimentos em infraestrutura logistica e na
planta de lubrificantes, entre outros projetos.

Aviso Legal

As informagOes contidas neste documento sao meramente estimativas sobre os negdcios e projegdes dos
resultados operacionais e financeiros e, como tais, sao baseadas principalmente em percepgdes e premissas
da administragao. Essas estimativas estdao sujeitas a diversos fatores de risco e incertezas e sao feitas
considerando as informagGes atualmente disponiveis, portanto, dependem substancialmente das condicbes de
mercado, do desempenho das economias onde atuamos, do setor de negdcios da Companhia e dos mercados
internacionais, estando, assim, sujeitas a mudancas. Em virtude dessas incertezas, o investidor ndo deve
tomar nenhuma decisao de investimento com base nessas estimativas e projecoes sobre operacoes futuras,
pois ndo constituem promessa de desempenho. Qualquer alteracdo nas percepgdes ou nos fatores
supracitados pode fazer com que os resultados concretos sejam divergentes das projecoes efetuadas e
divulgadas.

Sao Paulo, 13 de maio de 2025

Rafael Bergman
CFO e Diretor de Relagdes com Investidores
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MATERIAL FACT

OPERATIONAL AND INVESTMENT PLAN FOR 2025’26 CROP YEAR

Raizen S.A. ("Raizen") (B3: RAIZ4) in compliance with CVM Resolution No. 44, dated August 23, 2021,
as amended, hereby informs its shareholders and the market in general the disclosure of its Operational and
Investment Plan for the 202526 crop year, which began on April 1, 2025, and will end on March 31, 2026.

OPERATIONAL ASSUMPTIONS — CROP YEAR 2025’26

Raizen (All segments)

Efficiency Gains — Reduction and optimization of corporate and operational structures, generating an
estimated benefit of approximately R$ 500 million for the year (nominal terms), positively impacting
segment EBITDA.

ESB — Ethanol, Sugar, and Bioenergy

Crushing — Estimated between 72 and 75 million tons of sugarcane, excluding approximately 2.5 million
tons of cane that were divested, as announced on November 12, 2024, and May 12, 2025.

Mix - Improvement in sugarcane quality, enabling increased sugar production, with an estimated
production mix between 52% and 54%, capturing greater profitability.

Trading - Redefined scope of operations to maximize the value of own sugar and the integrated
positioning in the ethanol value chain, reducing working capital requirements, result volatility, and risk
exposure.

Fuel Distribution — Brazil

Volumes — Growth between 2% and 3% compared to the 202425 crop year, reinforcing the Shell
network's presence and prioritizing the implementation of the Integrated Offer in strategic regions
(logistics efficiency).

Margin — Maintenance of the 2024’25 crop year Adjusted Normalized EBITDA margin level.

Fuel Distribution - Argentina

Volumes — Continued expansion pace, reinforcing the Shell network’s presence in the country.

Margin — Maintenance of the Adjusted EBITDA margin level (in USD) from the 2024'25 crop year.
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Investment Plan — Crop Year 2025’26

FY 2024’25 GUIDANCE 2025'26
(R$ Million) (R$ Million)
CAPEX 1 11,910 9,000 < A < 9,800
Raizen Consolidated Recurring 7,524 7,000 < A < 7,500
Expansion/Projects 4,386 2,000 < A <2,300

(1) Includes expenditures related to customer contract assets and investments from “Other Segments.” It does not include expenditures related to acquisitions and/or additions to
investments in associates, totaling R$ 529 million in 2024'25.

Recurring

ESB: (i) Capture of efficiencies in agro-industrial processes. (ii) Adjustment of planting levels in line with
the progress of the sugarcane field recovery journey, considering the current portfolio of mills. (iii)
Maintenance of investment levels in projects focused on safety and asset integrity.

Fuel Distribution — Brazil: Reduction due to the completion of infrastructure projects at terminals and
bases, reinforcing the pace of expansion and renewal of the Shell network.

Fuel Distribution — Argentina: Focus on maintenance, safety, and integrity at the Buenos Aires
refinery, bases and terminals.

Expansion/Projects

E2G: Progress in the construction of the Vale do Rosario and Gasa plants.
Argentina: Completion of investments aimed at improving efficiency at the Buenos Aires refinery.

Other: Completion of already contracted distributed solar generation (GD) projects, investments in
logistics infrastructure and the lubricants plant, among other initiatives.

Legal Disclaimer

The information contained in this document consists of mere estimates regarding the business and
projections of operational and financial results, and as such, is primarily based on the management’s
perceptions and assumptions. These estimates are subject to various risk factors and uncertainties and are
made based on the information currently available. Therefore, they substantially depend on market
conditions, the performance of the economies in which we operate, the Company’s business sector, and
international markets, and are thus subject to change. In light of these uncertainties, investors should not
make any investment decisions based on these estimates and projections of future operations, as they do
not constitute a guarantee of performance. Any changes in the aforementioned perceptions or factors may
cause actual results to differ from the projections made and disclosed.

Sao Paulo, May 13, 2025.

Rafael Bergman
Chief Financial and Investor Relations Officer



