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Aviso Legal

Esta apresentagao contém certas declaragoes futuras e informagoes relacionadas a Companhia que
refletem as visdes e/ou expectativas atuais da Companhia e de sua administragao com respeito a sua
performance, seus negdcios e eventos futuros. Declaragdes prospectivas incluem, sem limitagao,
quaisquer declaragdes com previsdo, estimativas ou projecoes sobre resultados futuros, performance
ou objetivos, bem como palavras como "acreditamos", "antecipamos", "esperamos", "estimamos" e
"projetamos". Referidas declaragdes prospectivas estao sujeitas a riscos, incertezas e eventos futuros, e
diversos fatores importantes podem fazer com que os resultados efetivos se diferenciem de modo

relevante daqueles expressos nesta apresentagao. Qualquer informagao referente a data posterior ao

periodo fiscal objeto desta apresentagcdao € gerencial, prévia e ndo auditada por instituicdo
independente. Nem a Companhia, nem suas subsididrias, conselheiros, diretores, agentes ou
funciondrios serao responsaveis perante terceiros (incluindo investidores) por qualquer decisdo de
investimento tomada com base nas informagoes e declaragdes presentes nesta apresentagao, ou por
) ) qualquer dano dela resultante, correspondente ou especifico. O mercado e as informagdes de posi¢ao
9%2“%?“ competitiva, incluindo projegoes de mercado citadas ao longo desta apresentagao, foram obtidas por
meio de pesquisas internas, pesquisas de mercado, informagdes de dominio pUblico e publicagoes
empresariais e, apesar de nao haver razdo para acreditar que tais informagodes sejam imprecisas em
qualquer aspecto relevante, ndo verificamos independentemente a posicao competitiva, posigao de
mercado, taxa de crescimento ou qualquer outro dado fornecido por terceiros ou outras publicagdes da
indUstria. A Companhia, os agentes de colocagao e os coordenadores nao se responsabilizam pela

veracidade de tais informagdes. Esta apresentagao e seu conteldo sao informagoes de propriedade da

v ey f Companhia e n3ao podem ser reproduzidas ou circuladas, parcial ou totalmente, sem o prévio

consentimento por escrito da Companhia.
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RD Saude é a maior rede de farmacias do Brasil com 3,7 mil unidades. Nossos
53 MM de clientes ativos realizam 1,3 MM de compras fisicas e digitais diariamente.

Rede de farmacia #1
em receita e n° de lojas no Brasil

3.687 farmacias

Presente em todos os 27 estados

il T Tl'?w" :‘ o . o = o 7 3 3 Ra uas methores
LT[ i) 1 53 MM de clientes ativos = = -

nos Ultimos 12 meses

1,3 MM de compras por dia

em média nos Ultimos 12 meses

/6 mil funcionarios
ao final do 2T26

91 de NPS

Net Promoter Score

31,0% participacao digital

2T26, crescimento de +52% a/a

-

44 minutos aorR RADLY

tempo médio de entrega B3 LISTED NM U.S.:OTC




A RD Saude nasceu em 2011, a partir da fusao entre a Raia e Drogasil, reunindo

uma cultura centenaria de cuidado e historico consistente de desempenho.

Receita bruta, EBITDA e farmacias 3.547
R$ milhoes, # de farmacias 3.230

2.959

47.610

3.375

mm EBITDA mmmReceita Bruta =——Farmacias
2.702

Fusao

2.494 41.782

IPO Raia
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2.073 36.349

IPO Drogasil
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Com envelhecimento da populacao impulsionando a demanda, a RD Saode esta
bem posicionada para expansao com ganho de share e consolidando o mercado.

Populacao brasileira acima de 65 anos Mercado mantém crescimento acelerado no longo prazo

Milhoes. Fonte: IBGE, 2024. 51 Mercado farmacéutico brasileiro. R$ bilhdes. Fonte: IQVIA.
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Market share ' Venda media por farmacia

(Participacgao no varejo a preco do consumidor, sell-out + sell-in) 2025, indice 100 = RD Saude

ST e EW12,4%  12,8%  147%  152%  157% 16,0% 17,1% 17,7%  18,5% RD Saude _100

Abrafarma #2-5 o o
18,4% 1787,?7/17 182% 17,9% 17,8% 18,3% 18,8% 19,4% 20,0% Abrafarma #2 a 5 _ 20

27,9% 9 ,99 ,09 R
Outrasredes o 25,2% 23,9% 23,0% 21,4%  21,3% 21,0% ! Outras Redes _ 56

Assoc./Frang.. Assoc./Frang. - 19

0, 0,
27,6A) 26;9 /0 25,0% 25,6% 23,6% 22,5% 19’3% 17’2% 16,1% |ndependentes 8

2017 2018 2019 2020 2021 2022 2023 2024 2025




Nossa rede em expansao oferece saude e bem-estar em todos os estados do

Brasil, com desempenho econdomico solido e elevado potencial de consolidacao.

SHARE NACIONAL Desempenho por loja madura*
19 7% R$ MM, % da RBV, 2T26 LTM, lojas maduras
)

Norte Regido 1 1,3

158 lojas
Nordeste -
9 R 2
12,6% share 567 lojas egiao
Lb > 14,4% share Regido 3
entro-Oes

) 417lojas | gydeste "
FARMACIAS 25,1% share 623 lojas CIDADES e
3 . 6 8 7 14,3% share 6 84 Regiao 4
SP i
N Regiao 5
A4 D;?;‘;S"' 1.455 lojas §
. Sul 34,3% share Regio 6
Raia 467 loj :
jJas -
1.515 11.8% share Fonte: IQVIA, preco | EB~|TDA 4 wall B Receita BrUt.a .
! consumidor, sell-in + sell-out. *EBITDA nao considera CDs e despesas regionais.
Portfolio de farmacias Mix de vendas varejo
por idade 2726

® Maduras ® Marca
® Ano 3 Lojas Maduras ® Genéricos
. a partir do
Guidance para 2026 = Ano 2 4°ano. " OTC
de 330-350 novas ARG T '
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Nossa abordagem centrada no cliente nos permite aprimorar engajamento e

fidelidade por meio de interacoes frequentes e gestao holistica da jornada.

Perfis e vinculos Impacto perfil/vinculo na fidelizacao
CAV* (média = 100) % cumulativo de clientes assiduos

Crénicos 161  App 173 EntregaRapida 180 Wl 92%
0
| 45%
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Nosso profundo entendimento do comportamento do cliente e da gestao de

categorias nos posiciona para a lideranca em servicos farmacéuticos e GLP-1.

Servicos farmacéuticos

“

Servicos impulsionam N

fidelizacao e engajamento

i

i

Demanda continua superando oferta ’II&H B

e a RD Saude se posiciona para se
beneficiar do aumento da producao.

o —
stia 92 saude

4 2.5x na frequéncia e receita por |

cliente Vantagens competitivas

& ~40% market share em vacinas = ¢ Disponibilidade de cadeia fria

R$ 27 MM em investimentos CDs e lojas

compre online &
retire aqui

¢+ Empoderamento dos

farmacéuticos em saldde % Relacionamento sélido com a indUstria

Lider em mkt. share e presenga nacional

Vendas GLP-1 por canal

& EXperiénCia mUIticanaI integrada |Q\/|A’ milhares de Caixa/méS.
Entrega de termolabeis, entrega <60 min,
4 NPS servicos 94 95% da classe A em até 1.5 km
4 Servicos disponiveis 40 Perspectivas de Crescimento
R . ¢ ~1 MM de clientes mensais (1S26)
¢ Health Hubs 3,1 mil Menos de 1% da populagao brasileira

¢ Fim da patente semaglutida em abr/26
Novas marcas, volumes, pregos e acesso

< Atendimentos farma g mm ¢ Desenvolvimento futuro
(2726 LTM) Novos tratamentos e combinagdes m Sellout = Sellin

4 Salas de vacina 442

2024 2025



Estamos bem posicionados para capturar a oportunidade emergente do GLP-1
que acelera via acessibilidade e um rico pipeline em desenvolvimento.

O acesso ao GLP-1
sO esta comecando...

Elasticidade GLP-1- Preco x Receitabruta

108

100 100

1726 2T26

GLP-1 total

Base 100 =1T26

mPreco médio m Receita bruta

100 100 100

1726 2726

\_ Semaglutida )

100 100

1T26 2T26

Tirzepatida

...enquanto o mercado GLP-1ainda é de 1 MM de unidades/més...

Receita bruta 2T26

Semaglutida
30%

Tirzepatida
70%

213,4 MM Populacéo total

Populacdo 18+:

95,9 MM Obesidade/Sobrepeso
38,1 MM Hipertensao
8,4 MM Doenca do coracao

7,9 MM Diabetes

Fontes: IBGE (Portal Cidades e Estados 2025, PNS 2019) e IQVIA (média mensal jun/26 YTD).

/ Principios
ativos GLP-1
Dulaglutida
Liraglutida
Semaglutida
Tirzepatida

() Retatrutida

(2 Orforglipron

& Futuros...

Ozempic

( Inovacoes e
acessibilidade
v Patenteados

v Similares

Y Genéricos

\_

-

\_

Formas
farmacéuticas

v Canetas
) Orais
) Longa duragdo

Medicamentos semaglutida

Wegovy Rybelsus

Recém-aprovadas pela ANVISA (29/jul/26)

+13 medicamentos ainda sob analise

Extensior

... ainda ha umrico pipeline pela frente:

/Modalidades de
tratamento
Agonista GLP-1

Triplo agonista
Amilina

SiRNA
Anticorpos

v
v Duplo agonista
(45)
®
®
®

Combinagdes

\_

Poviztra




Nossa escala e expertise em varejo viabilizam uma oferta robusta de marca

propria e uma solucao omnicanal de retail media com a Impulso.

Marca Propria Retail Media

Alavancando nossa lideranca para

Destaques Marcas Corporagoes Autosservigo : .
IQVIA LTM Jun/25, CPP, R$ milhdes R$ bilhes, 3T25 LTM impulsionar os fornecedores.
+ : — Ce
15 I?P de m,g briuta ) CIUEEE (88 Hypera 81 + 864 MM de visitas digital em 2025
VvS. marcas nao exclusivas autosservigo RTTTTTTYT T e e s — 5,2
SR '}'.%?sﬂ.%..mb.géll?. e — 2;3 + ~500 fornecedores 1P, dos quais ~25 estdo
— 'me S entre os top 50 do Brasil
33% market share Elseve oos o
= 610 —— /4,3 o e
(fonte: IQVIA Jun/25 LTM) Cime Gripe m==m 554 Unilever mes= 3 3 + 440 MM compras, 97% identificadas (2025)
w554 m— 3,0 + 5% maior player DOOH no Brasil (10k telas)
Carmed =mmm 542 3 0
= 531 Kimberly mm—m 2 6
. . . ~ Huggies Supr. mmm 512 — ) 5 =
Receita & Participagao — 492 — 2,2 £
Marcas proéprias RD Saude Novalgina mwem 491 Eurofarma s 21 g g‘
— 435 — 2 () S o
9%, Nivea === 476 O T - IR . £
ol == 462 L btende — T 16) S o
2020-25 Johnsons Baby === 455 — Lé * >
. e ~ 404 15
SR R 6% b Huggies m=m 421 Colgate wm 172
autosservu;o - 417 —

Receita 2020
Bruta
R$ bilhoes

2020 3T25LTM

solugdes de midia $RDsavde




Nossas farmacias tem uma experiéncia digital em savde e bem-estarincomparavel,

suportada por uma rede logistica nacional robusta e em constante evolucao.

Logistica & middle-mile

16

Centros de
Distribuicao

+1cD em 2026:
v Londrina/PR 2526

Malha logistica
solida e eficiente

L=
_ —

> '/m'//{a"'ofl—‘:"4 777771 1 LR 810 i _— ‘:T"\
= 7”7 77 it T CD.automatizado o
o/ il | 7 Vi2N3/ES e B

Digital & last-mile

Vendas digitais

R$ milhdes, % da receita bruta do varejo

29,3% 50,2% S1.0%

+52%
vs.2T25

241% 3.938

3.554 3.597
83%

2 Participacao do app

IEd Receita Digital — Particip. Varejo

Mix canais digitais
% da receita digital, 2726

9%

94,

modgrn9§e Outros 2%
proprietarios Terceiros
6%

Mix entregas
% da receita digital, 2T26

Até 60 min
90, =

Entregues
em < 60min
>60 min 4%

Terceiros
6%

Destaques
3,7 mil

farmacias
atendem o digital
(entrega + retirada)

44 min

tempo médio entrega

81

NPS do app

>40v%

market share digital

>80%

farmacias fornecidas
diariamente com 1dia
de lead-time

1,2BI

itens separados e
vendidos em 2025

11



s ODigital é uma extensao do cuidado da farmacia, se juntando a outros moats
7 estruturais integrados e construidos ao longo de um século, dificeis de replicar.

Clientes ativos (MM)
52,8

ry_ e ] ° 48’8
Infr?e§trutura fISI.Ca eﬁmepte N 91 NPS Farmacia
com proximidade e apoio em Saude
‘\ Fisicos = 40,6 Y J 81 NPS App
3,7 mil farmacias como hubs omnicanal (+10 vs. 2T24)
- ., Omni -3_
- Em 684 municipios com 79% do mercado farma <> 8
: 2T24 2726

95% daclasse Aal5km § A
Participacaonareceita

15 mil farmacéuticos para apoio em Saude < A <> 457 M M

Fisicos 73% 59% Tickets LTM

Plataforma digital moderna que N -4- 4 1’1 bilhaO

amplia o alcance da farmacia Acessos digitais LTM

: N 2T24 2726
94% das vendas em canais proprios <>

Compras por ano

96% entregue em <60 min (média 44 min) {} 13.0
,0X

11,0x

Entrega expressa de termolabeis (e.g. GLP-1) <>

Alocacéo inteligente de pedidos entre farmacias <>

0/ Vendas digitais
\ 68 / coletadas (c&Rr)

& 83% cpprodinia

7,2x 7 3x

2T24 2T26 2T24 2T26
Fisicos Omni
12



¢»¢ A empresavem acelerando sua agenda de transformacao tecnologica com o uso
acelerAl  extensivo de inteligéncia artificial no desenvolvimento de novos processos.

#1 Automacoes baseadas em IA #2 Aplicacoes com Vibe Coding

10h de capacitagao O 96 participantes ® 90 participantes
. Ferramenta . Ferramenta
3 dias para 6 44 projetos utilizada 6@ 45 projetos utilizada
desenvolvimento @ 31mentores n8n @D 42 mentores Lovable
20 diretorias 30 diretorias
15% das solucdes sao Exemplos de solugoes: Exemplos de solugoes:
plug-and-play; o Monitorar pregos da concorréncia Calculadora de PPR e variavel
restante, implantavel em Automacdo de minutas no juridico Simulador de perdas
ate 10 semanas. Automagao do encantometro da Matriz Gestao de chamados de manutengao

Impacto Cultural
No “modelo tradicional

de TI”, os projetos teriam ° ‘o fortal Sent . : 5 <0 sob
evento fortaleceu a ente-se apto a colocar ercepgao sobre a
prazo de~6 meses, ao cultura da RD Saude? 96% em pratica o conteudo? 86% RD Saude melhorou? 85%
custo de ~ RS 1,5 MM.
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Com um balanco sélido, posicao de lideranca no mercado e claras vantagens
competitivas, reinvestimos no negocio para acelerar a consolidacao.

Fluxo de Caixa livre ROIC

~< Cultura centenaria de cuidado
R$ milhoes

Desde 1905 e com NPS 91
Recursos das operacoes

18,5% Marcas reconhecidas nacionalmente

Investimentos + Capital de giro 0, o/ *
P & 17,8 A)‘]G 7%17’7 Yo Raia e Drogasil entre as 20 marcas mais valiosas

17,1% Proximidade com o cliente
84 milhdes de clientes a apenas 1,5 km
Carreiras construidas internamente
Gerentes regionais com 19 anos de casa
Parque de lojas moderno
3,7 mil farmdcias, 3 mil inauguradas desde jan/12
D Jornada digital proprietaria
31% das vendas do varejo, das quais 83% via apps
Performance & Poder de Investimento
O
\@

Fluxo de caixa livre 16,0%
15,0%
2.293 2.236 2-363 o13 7%
1.805 iy
1183 1.240 1.450
-1182 -1.477
-1.813
-2.014
-2.334 ~2.165

2019 2020 2021 2022 2023 2024 2025 2019 2020 2021 2022 2023 2024 2025

* Considera a venda das operagoes descontinuadas da 4Bio Reforgando
nossas forcas 2
s
G w1

Flywheel

;. ;. 0.8x ) AAA.br Ganhos de Market Melhor Proposta
Divida liquida/EBITDA 2T26 Rating pela Moody’s Share e Escala de Valor




A RD é construida desde 1905 com base em objetivos de longo prazo de criacao

sustentavel de valor, focados em governanca, pessoas e meio ambiente.

$ Sobre a RD Saude

O Desde 1905, gestao ~75% de free float, com
fcﬁ% proxima das familias o restante detido pelos

fundadoras acionistas controladores

¢ Pessoas e Negocios + Saudaveis

a 63% da lideranca 100% das liderangas de
=h
T\

m operacional formada farmacia desenvolvidas
por mulheres na RD Saude

¢ Planeta + Saudavel

O- 100% das operagdes 6) 100% das farmacias
éi\ abastecidas por —— com coletores para
fontes renovaveis descarte

Reducao de emissoes Roteirizagao, ocupagao

ﬁ\ escopos 1-2 e agenda eficiente de veiculos e

para escopo 3 eletrificagao da frota

&

Acordo de
Acionistas
vigente até 2031

100h de treinamento e
10 mil profissionais em
graduagao/pds

Saude: vacinas,
servigos farma e
andlises clinicas

Certificagao ISO
14.001, ISO 45.001 e
LEED para CDs

Reconhecimento das iniciativas ESG

| —
ISEB3 ! —@—
0 52 67 76 83 100
SNCDP | I I e
D- C B A- A
MSC] & | ® % |
CCC B BB BBB A AAA

2021 2022 2023/2024

Listada nos principais indices de sustentabilidade

ISEB3

bsi

ISO/IEC
27001

CERTIFIED

ICO2B3 IDIVERSABS

ISO /IEC 27001 2022 (BSI)

Certificagao de Seguranga da Informagao
e privacidade/LGPD em Canais Digitais
(App e Website) e Univers PBM

Escaneie para acessar nosso Relatério Anual, detalhando nossos compromissos e resultados em sustentabilidade.
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Legal Warning

This material contains summary general background information about Raia Drogasil S.A. (“Company”)
as of the presentation date and is provided solely for informational purposes. It is confidential and may
not be shared. No representation or warranty is made as to the accuracy or completeness of the
information herein. This presentation contains statements that are forward-looking within the meaning
of Section 27A of the Securities Act of 1933 (the “Securities Act”) and Section 21E of the Exchange Act
of 1934. Such forward-looking statements are only predictions and are not guarantees of future
performance. Investors are cautioned that any such forward-looking statements are and will be, as the

case may be, subject to many risks, uncertainties and factors relating to the operations and business

environments of the Company that may cause the actual results of the companies to be materially
different from any future results expressed or implied in such forward-looking statements. Although
the Company believes that the expectations and assumptions reflected in the forward-looking
statements are reasonable based on information currently available to the Company’s management, the
"DFr.{n?-c%?c‘f’L Company cannot guarantee future results or events. The Company expressly disclaims a duty to update
any of the forward looking-statements. Our securities have not been and will not be registered under

the Securities Act or under any state securities laws in the United States, and are being offered under

exemptions from registration under the Securities Act. Securities may not be offered or sold in the

United States unless they are registered or exempt from registration under the Securities Act. Any

offering to be made in the United States will be made by means of an offering circular that may be

obtained from the agents. This presentation does not constitute an offer, or invitation, or solicitation of

an offer, to subscribe for or purchase any securities. Neither this presentation nor anything contained

herein shall form the basis of any contract or commitment whatsoever.
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RD Saude is the leading pharmacy chain in Brazil with 3.7k locations. Our 53 MM
active customers perform 1.3 MM purchases daily both physically and digitally.

#1 pharmacy chain

in revenue and pharmacy count

3,687 pharmacies

presentin all 27 Brazilian states

AN ’lmt. 3 ~M \","‘4 PSR ‘
. .\‘ il 1 ‘!r‘ -IEHW\.' @é 5 3 . B w A
i!l‘l i !-l‘ H‘; MM a(:tlve ‘ :l'sl‘ )I Ilel S I_ . 77 i 2 3 £5¢! thas *%
= It ll e |ast 2 montl,]s A R - . L‘ :T.z 2]

1.3 MM purchases/day

average in the last 12 months

/6k employees
at the end of the 2Q26

91 NPS

Net Promoter Score

31.0% digital sales 2 e
2Q26, +52% growth YoY g ' B l

-

44 minutes aorR RADLY

average delivery time B3 LISTED NM U.S.:OTC




RD Saude was born in 2011 from the merger of Raia and Drogasil, boasting a

centennial culture of care and a consistent performance track record.

2,494 41,782

Gross revenue, EBITDA and pharmacies A
R$ milli # ph i ’
. $ millions, # pharmacies 3,230
& mmm EBITDA mmm Gross Revenue =——Pharmacies 2,959 47.610
5 2,702 ’
=

IPO Raia

2,303
2,073

IPO Drogasil

1,825
1,610

1,420 25,606

1,004 1235

|
|
|
|
I
|
|
| 778

|
|
I
| 36,349
| 30,951

|

|

516 583 689 |

|

21,1
18,396 2130
13 gs2 15,519
11,828
: 9,425
47 3,405 3,986 | 4,775 | 5,660 6,558 7,784
%7-' LT e %88 ] 1 130 1,344 | 1,429 | 1,807 2,603

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
L-MATRI2Een SPAULS AF ] gyt R GASIlI!l‘F% |

f£Em f PAULO-SANTOS -RIB.PRETO;BOTUCATU:
VRIO PRETO-ARARAQUARA-BEMAD OURO -
JANU-PR !PRUDENTE BAURU-MARILIA E JOROCABP

i -E: E' "‘
e =l
M, 3 : et

3,375

Raia founded in 1905 Stewardship of founding families w/ shareholder agreement until 2031 Drogasil founded in 1935



With Brazil’s aging demographics driving long-term market growth, RD Saude is
well positioned to expand while gaining share and consolidating the market.

Brazilian population +65 years old Pharma market maintains an accelerated long-term growth

Millions of people. Source: IBGE, 2024. 51 Total market. R$ billions. Source: IQVIA.

208236
N - 15 7! -
10 126
o 58 66 75 g5 96
43
+7MM | +9MM H10MM +11MM 11 12 13 15 17 19 21 21 25 30 36 l I I I I I
+50% | +43% 1 +33% +28% ———--------...

‘ L}
2020 2030’ 2040 2050 ‘ '00 '01 '02 '03 '04 '05 '06 '07 '08 '09 M0 11 "2 "3 "4 15 "6 17 18 "9 '20 '21 '22 '23 24 '25

-

Market share ' Average sales per pharmacy

(Retail participation by consumer price, sell-out + sell-in) 2025, index 100 = RD Saude

SUARIPECNEIM 12.4%  12.8%  147%  152%  15.7% 16.0%  171%  17.7%  18.5% RD Saude _"’0

Abraf #2-5 REFA) .09
rafarma 18.4% 180/o 18.2% 17.9% 17.8% 18.3% 18.8% 19.4% 20.0% Abrafarma #2 to 5 _ 20

GUTIICTIC 27.6%  27.9%  25.2% 23.9%  23.0%  214%  213%  21.0%  20.59 other Chains _ 56
41.6%

Assoc./Franch. Assoc./Franch. - 19

0, 0,
27.6%  26.9% 25.0%  25.6%  23.6% 225% 19.3% 17.2%  16.1% Independents 8

2017 2018 2019 2020 2021 2022 2023 2024 2025




Our growing pharmacy chain offers health and wellness products in every state

of Brazil with robust economics and attractive consolidation potential.

NATIONAL SHARE Mature store performance*
19 7% R$ MM, % of gross revenue, 2Q26 LTM

/ \

North
158 stores
12.6% share

Northeast
! 567 stores
2 14.4% share

Midwest

417 stores
PHARMACIES 25.1% share rSoutheast

e lay Regions — 12
3,687 LL] ;tl:s% share  C O/ .
¢ regions [N .0
v D;?;‘;SIL 1,455 stores

1 g%a 467 stores Source: IOVIA. consumer m 4-wall EBITDA  m Gross revenue
! 11.8% share price., sell-in + sell-out. * EBITDA excludes DCs and regional expenses.
Pharmacy portfolio Retail sales mix
Age structure 2Q26

B Mature m Branded Rx
Maturity .
mYear 3 achieved at the m Generics
Guidance 2026 m Year 2 stztityoefatrhe = OTC
330-350 new = Year 1 = HPC

pharmacies



Our customer-centric approach allows us to enhance engagement and loyalty

through frequent interactions and holistic journey management.

Profiles and Bonds Profile and bond impacts on loyalty
CAV* (average = 100) % cumulative frequent customers
ChronicUse 161  App 173 Rapid Delivery 180 |_I 92%
Profile B 224 __ Stix 182 Health Services 208 BT 45%

X

- E
Profile C 236 Bond A 165 BondC 129 ‘ 5o21% '
i 4% : :
1 1
Profile D 264  BondB 188 BondD 238 ' Goonds 1T 1 'Thond | ‘Sbonds ' bbonds .  Sbonds
* CAV = Customer Annual Value (LTM gross profit). Loyalty Journe
Segmentation Customer Behavior
i Persona (@ | — [ @ Chronic
Overall Omni. D = ()
52.8 100% average  customer / \
i Persona | ¢ @  Persona
Quantity m s Y /\ Y =
Casual
customer - Annual 9x l Personas ]
requency year year Bab
carg’ & & Beauty
Frequent Spending 100% \ /
customer
° [
Customers Gross rev. Gro}gi 100% Acvte o — o Per;ona
(MM) (% LTM retail) Arout




Our deep understanding of customer behavior and category management

position us for leadership in health services & GLP-1.

Health services

“

Demand continves to outstrip ~ “SEalally

Health services boost N

loyalty & engagement

— supply & RD Sadde is positioned to =SSNy
benefit from production ramp-up S

o —
stia 92 saude

¢ 2.5x customer frequency &
spending Our competitive advantages

& ~40% market share in vaccines = ¢ Cold chain availability

R$ 27 MM in DC & pharmacy investments gy

compre online &
retire aqui

Pharmacist empowerment in

¢ Superior industry relationship
Leading market share, national presence GLP-1 sales per channel

¢ Omnichannel experience Thousands, boxes sold/month.
Thermolabile deliveries, <60 min delivery, SR ION At
4 Services NPS 9 95% of A-Class within 1.5 km 699
4 Services portfolio 40 Growth prospects 448 /,::,/
¢ ~1 MM monthly buyers in Brazil (1H26) | 9% [Rad
¢ Health Hubs 3.1k Less than 1% of the Brazilian population

¢ End of semaglutide patentin Apr/26
New suppliers, volumes, prices & access

< Services performed g mm ¢ Future developments
(2Q26 LTM) New treatments & combinations m Sellout mSellin

4 Vaccination rooms 442

2024 2025



We are well positioned to capture the emerging GLP-1 opportunity, driven by
improving accessibility and a robust development pipeline.

Access to GLP-1is still
in its early stages...

GLP-1 elasticity - Price x Gross revenue

108

100 100

1Q26 2Q26

GLP-1 total

Base 100 = 1Q26

mAvg. price mGross revenue

100 100 100

1Q26 2Q26

\_ Semaglutide )

100 100

1Q26 2Q26

Tirzepatide

...While the GLP-1market is still only 1 MM units/month...

Gross revenue 2Q26

Semaglutide
30%

Tirzepatide
70%

213.4 MM Total population

Age 18+:

95.9 MM Obesity/Overweight
38.1 MM Hypertension
8.4 MM Heart disease
7.9 MM Diabetes

Sources: IBGE (Portal Cidades e Estados 2025, PNS 2019) & IQVIA (monthly avg. June/26 YTD).

...and there is a robust pipeline ahead:

/ GLP-1

active ingredients

v Dulaglutide
Liraglutide

Tirzepatide
' Retatrutide
) Orforglipron

v
v Semaglutide
v
&
G2
L

Others...

N

Ozempic

(Innovationand
accessibility

v Patented

v' Biosimilars

2 Generics

( Dosage
forms

v" Injectable pens

 Oral formulas

) Long-acting

\_

Semaglutide medications

Rybelsus

Recently approved by ANVISA (July 29, 2026)

+13 additional products awaiting regulatory approval

Extensior

e

v
v
®
®
®

\_

Poviztra

Treatment
modalities
GLP-1 agonists
Dual agonists
Triple agonists
Amylin therapies
siRNA
Antibodies
Combinations




Our scale and retail expertise enables the development of a robust private label

offering and a omnichannel retail media solution with Impulso.

Private Label Retail Media

Leveraging our pharma leadership

Highlights Brands Front-store corps. _
IQVIA LTM Jun/25, CPP, R$ millions R$ billions, 3Q25 LTM to boost suppller results
+15 pp avg. gross margin Pampers === 1866 Hypera = + 864 MM digital visits in 2025
vs. front-store ex-exclusive brands NCCOOCCRACCOp O . 11502... 5.2
SR '.\‘.‘??.d.-‘:..mgkgl?.@ — 2;3 + ~500 1P suppliers of which ~25 are top 50
o ElETY S —— — /, /; advertisers in Brazil
33% market share E—1 m— 4.3 + 440 MM purchases, 97% identified (2025)
(source: IQVIA Jun/25 LTM) Cime Gripe m==m 554 Unilever mes== 3 3 !
c . — gzg — g-g + 5thlargest DOOH player in Brazil (10k screens)
arme ] | .
531 Kimberly = 26
. . . Huggies Supr. mmm 512 — ) 5 =
Revenue & Participation — 492 — 2.2 £
Exclusive Brands at RD Saude Novalgina === 491 Eurofarma mssm 21 g g‘
— 485 — .0 S o
9% Nivea === 476 AOO0O0000G00000ETII e E'b
+26% CAGR — 462 ;. RDSaude  we 1.7 g
2020-25 Johnsons Baby === 455 —".6 i
404 = 15
Front-store 6% 17 Huggies m=m 421 Colgate wm 12
participation — 417 - 10

Gross . 2020 = = = | ‘
revenue I :g R0
R$ billions - L) 7 ;‘.;1 2]

2020 3Q25LTM Childcare © JEREE S & N solistes dsHLIZEE T




Our pharmacies are complemented by an unmatched health & wellness digital

experience, supported by a robust and evolving nationwide logistics network.

Supply-chain & middle-mile

16

Distribution
Centers

+1DCin 2026:
v Londrina/PR 2H26

Robust & efficient
logistics network

i e e o /g (BN =

Z

Z e gt Y

44 £ 11

Automated DC =& = ‘s.}
0 Viana, ESua s S

Digital & last-mile

Digital sales
R$ million, % of retail gross revenue

29 30, 30-2% 31.0%

+52%
vs.2Q25

241% 3,938

3,554 3,597
83%
3,018 IR

2Q25 3Q25 4Q25 1Q26 2Q26
Zz% App participation in sales

Ed Rev. of digital channels — Retail particip.

Digital channel mix

% of digital sales,

94,

modern and
proprietary

2Q26

Site
9%

Others 2%
3rd party
6%

Delivery mix

% of digital sales,

90

delivered in
< 60min

2Q26

Up to 60 min
23%

>60 min 4%

3rd party
6%

Highlights
3.7 k

pharmacies
serving digital
(delivery+collect)

44 min

average delivery

81

App NPS

>40v%

digital market share

>80%

pharmacies supplied
daily with a 1day
lead-time

1.28

items separated and
sold in 2025

11
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Digital is an extension of pharmacy care, reinforced by other integrated
structural moats that were built over a century and are difficult to replicate.

Active customers (MM)

o 0 S 48.8 52.8
.An efﬁc:ler.\t physical mfra.\structure N 91 Pharmacy NPS
with proximity and supporting Health 1.0
Physical 40.6 : 1 81 App NPS
3.7k pharmacies serving as omnichannel hubs <3 (+10 vs. 2Q24)
82 W43l M8
In 684 cities with 79% of the pharma market <3 .

2Q24 2Q26
95% of the A-class within 1.5 km A by ot
. 15k pharmacists providing healthcare support A ‘} 457 M M
Physical | 73% 59% Tickets LTM
A modern digital platform that - 1.1 bi"ion
expands the pharmacy’s reach omni. {1275 8¢ Digital visits LTM
94% of sales through proprietary channels <> S SN
96% delivered in <60 min (44 min average) €% Rl Y(:ZI.‘Ox
Fast delivery for temperature-controlled SKUs < A 7 N s 4 68% E(i)%i;iltzz?jl(e;&c)
Intelligent order allocation across pharmacies €y

<> 83% Digital app

penetration

2Q24 2Q26 2Q24 20Q26
Physical Omni
customers customers

12



¢p¢  The company has been accelerating its technological transformation agenda

acelerAl

10h of training

3 days of
development

15% of the solutions are
plug-and-play; the rest
can be implemented
within 10 weeks.

Under the “traditional IT
model”, projects would
take ~ 6 months, at a
cost of ~RS 1.5 MM.

#1 Al-powered automations

@ 96 participants

with the ever growing use of Al in the development of new routines.

#2 Apps built with Vibe Coding

@ 90 participants

Tool/Technol Tool/Technol
9 44 projects oolf Uescedno o8y 9 45 projects 25l Uescedno &
@ 31mentors n8n O 42mentors Lovable

20 departments

Examples of solutions:
Monitoring competitor prices
Automating legal drafts
NPS back office automation

30 departments

Examples of solutions:

Variable compensation calculator
Shrinkage simulator

SSC request management

Did the event strengthen
RD’s culture? < 96% >

Cultural Impact

Do you feel prepared to Has your perception of
apply the content? 86% RD Saude improved? 85%

13



With a robust balance sheet, leading market position and clear competitive
advantages, we reinvest into the business in order to accelerate consolidation.

Free Cash Flow ROIC

S Centennial culture of care
R$ millions

Since 1905 and with NPS 91

= Cash flow from operations . )
Nationally recognized brands

— i i o
Investments and working capital 18.5 A’17 8% 17.7%* Raia & Drogasil among Top 20 by Interbrand

- Free cash flow 16.7% o
16.0% Proximity to the customer
2,293 2, 236 2,363 15.0% 84 MM customers within 1.5 km
13.7% . .
1.450 1,805 ’ Careers built within the Company
1,183 1,240 ~’ Regional managers with avg. 19 years at RD
Modern store footprint
3.7k pharmacies, 3k opened since Jan/12
Digital through proprietary channels
31% of retail sales, 83% via apps
-1,182_ 1,477 P
1,813 _2 165 Performance & Investment Power
2
Ve

2019 2020 2021 2022 2023 2024 2025 2019 2020 2021 2022 2023 2024 2025

* Considers the sale of discontinued operations of 4Bio Reinforcing our
strengths 2
®
s w1

AAA.br
2026 net debt/EBITDA Rating by Moody’s Market Share Gains Proposition

Flywheel

0.8x

Scale and Superior Value




Our business is built since 1905 based on long-term goals for sustainable value

creation, with governance, people and the environment in focus.

¢ About RD Saude Improving recognition of our ESG efforts

Since 1905, ~75% free float, with Shareholder [ . .
OOO stewardship of the remainder held by '@‘ agreement ISEB3 |
@ founding families controlling shareholders — ] until 2031 0 52 67 76 83 100
. . SNCDP | I I e
¢ Healthier People and Businesses D- D C B A- A
a 63% of operational 100% of pharmacy @ 100h of training and MSC] &b | @ i |
leadership positions ﬁh leaders developed —, 10k employees enrolled ‘”CCC B BB BBB A AAA
ﬂﬂ held by women TQ within RD Saude —J in grad/postgrad

2020 2021 2022 2023/2024

Listed in the major Brazilian Sustainability indices

Oéi\ 100% of operations 6) 100% of pharmacies = Healthcare: vaccines, |SE BS |C02 BS IDIVERSA Bs

¢ Healthier Planet

@ supplied by renewable <= equipped with medicine @ services and rapid
sources S disposal bins [[™=~ diagnostic tests
. ISO /IEC 27001 2022 (BSI)
Emissions reduction Route planning, efficient Certification ISO bsi Lz Inf tion S itv and Pri /LGPD
ﬁ\ scopes 1-2 and _ vehicle utilization, and @51@ 14001, 1SO 45001 and Cn ot'fra tl'on 'e%u_rllty Iagh rlvT\ch g
agenda for scope 3 =o' fleet electrification LEED for DCs cemnne ertification In igital ©hannels (App an

Website) and Univers PBM

Scan to access our Annual & Sustainability Reports with more details on our Sustainability commitments and results.

15



