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Aviso Legal

Esta apresentagao contém certas declaragdes futuras e informagoes relacionadas a Companhia que refletem as visOes atuais e/ou expectativas da
Companhia e de sua administragdo com respeito a sua performance, seus negdcios e eventos futuros. Declaragdes prospectivas incluem, sem
limitagdo, qualquer declaragao que possua previsao, indicagdo ou estimativas e projegoes sobre resultados futuros, performance ou objetivos, bem
como palavras como "acreditamos”, "antecipamos”, "esperamos”, "estimamos", "projetamos", entre outras palavras com significado semelhante.
Referidas declaragbes prospectivas estao sujeitas a riscos, incertezas e eventos futuros. Advertimos os investidores que diversos fatores
importantes fazem com que os resultados efetivos se diferenciem de modo relevante de tais planos, objetivos, expectativas, projegdes e intengdes
expressadas nesta apresentagao. Além disso, qualquer informagdo referente a data posterior ao periodo fiscal objeto desta apresentagao é
gerencial, prévia e ndo-auditada por instituigao independente. Em nenhuma circunstancia, nem a Companhia, nem suas subsidiarias, conselheiros,
diretores, agentes ou funciondrios serao responsaveis perante terceiros (incluindo investidores) por qualquer decisdo de investimento tomada com
base nas informagdes e declaragdes presentes nesta apresentagado, ou por qualquer dano dela resultante, correspondente ou especifico. O
mercado e as informagdes de posigao competitiva, incluindo projegdes de mercado citadas ao longo desta apresentagdo, foram obtidas por meio
de pesquisas internas, pesquisas de mercado, informagdes de dominio pUblico e publicagdes empresariais. Apesar de nao termos razao para
acreditar que qualquer dessas informagdes ou relatérios sejam imprecisos em qualquer aspecto relevante, nao verificamos independentemente a
posicdo competitiva, posigao de mercado, taxa de crescimento ou qualquer outro dado fornecido por terceiros ou outras publicagdes da indUstria.
A Companhia, os agentes de colocagdo e os coordenadores nao se responsabilizam pela veracidade de tais informagdes. Esta apresentagado e seu
conteldo sdo informagdes de propriedade da Companhia e ndo podem ser reproduzidas ou circuladas, parcial e ou totalmente, sem o prévio

consentimento por escrito da Companhia.
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Venda da 4Bio: monetizacao estimada de ~ RS 700 mM. Alinhamento ao foco
estratégico da RD Saiude. Multiplo “all-in” de 9,7x e TIR nominal est. de 17%.

Detalhes da transacao - (03/mar/26)
R$ 520 MM (R$ 600 MM, R$ 80 MM de caixa retido na operagao
6 parcelas anuais de R$ 100 MM, 12 na assinatura, corrigido pela DI
Superveniéncias: R$ 120 MM de DIFAL, com decisao favoravel no STF
Ganho de IR na RD: R$ 60 MM (estimado)
Sujeita a aprovagao do CADE e da assembleia Profarma

Sob o controle da RD Saude, a 4Bio se tornou uma
das lideres no varejo de medicamentos especiais

¢ Desde a aquisicao (2015), investimentos da RD Saude
totalizaram ~ R$ 400 MM

¢ No periodo, passou de uma receita bruta anual de
R$ 125 MM para R$ 3,3 BI

¢ Relacionamento com operadoras de salde, modelo B2B2C

& Estrutura de acompanhamento clinico (4Bio Care) e de
logistica (last-mile com cadeia fria)

Mudanca do mercado de specialty. Baixa sinergia

(entregas e servigos ao paciente) 4T25

2025

£ RDsaude
Consolidado

DRE Ajustada

& Bio

Ex-4Bio

{RDsaude <yRDsalde

Consolidado

&8O

> RDscude

Ex-4Bio

Receita bruta 13.014,9
Cresc. a/a 19,8%

Lucro bruto 3.563,3

828,2
-8,1%

54,7

12.186,8
22,3%

3.508,6

47.609,6
13,9%

12.957,6
27,2%

3.323,0
-3,8%

237,7
7,2%

44.286,6
15,6%

12.719,8
28,7%

% receita bruta 27,4% 6,6% 28,8%
Desp. ¢/ vendas (2.290,2) (31,3) (2.258,9) (8.334,2) (125,3) (8.208,9)
% receita bruta -17,6% -3,8% -18,5% -17,5% -3,8% -18,5%
Desp. G&A (336,7) (11,2) (825,4) (1.248,6) (40,8) (1.207,8)
% receita bruta -2,6% -1,4% -2,7% -2,6% -1,2% -2,7%
EBITDA Aj. 936,4 121 924,3 3.374,8 71,7 3.303,1
% receita bruta 7,2% 1,5% 7,6% 7,1% 2,2% 7,5%
D&A, Res. Fin., MEP, IR (574,8) (0,6) (574,2) (2.031,3) 68,7 (2.100,0)
Lucro liquido Aj. 361,7 1,5 350,1 1.343,5 140,4 1.203,0
% receita bruta 2,8% 1,4% 2,9% 2,8% 4,2% 2,7%
17,1%

(+0,4 pp)
Obs.: 4Bio inclui efeitos intercompany.

com o foco estratégico da RD Saidde

¢ Sinistralidade pés COVID-19 e M&As nas operadoras
commoditizaram o mercado

¢ Aumento do foco em clinicas dermatoldgicas e portais
hospitalares

¢ Foco estratégico da RD Saude no varejo farmacéutico

¢ Permite melhores margens e ROIC. Recursos otimizando

estrutura de capital, reduzindo despesas financeiras ROIC 17,7%

Para facilitar o entendimento dos impactos apds a conclusao da transagao, demonstramos a DRE segmentada da 4Bio e do Varejo (ex-4Bio), bem como os
resultados ajustados combinados. Ressaltamos que a transagao ainda nao foi concluida e nao impacta as demonstragoes de 31/dez/2025.




+FARMACIAS: 3.547 unidades em operacgio (330 aberturas e 13 encerramentos)
+CLIENTES: 52 MM de clientes ativos nos Ultimos 12 meses

+TICKETS E NPS: 440 MM de atendimentos ho ano e NPS 91

OPERACIONAL

+ MARKET SHARE": 19,5% de participacao nacional no 4T25 (+1,7 pp), com ganhos em todas as regioes
+RECEITA DIGITAL: RS 11,3 BI, +59,3% vs. 2024 e participacao no varejo de 29,3% no 4T25

o
(@]
<
®)
2 4
w
=

CONSOLIDADO
+RECEITABRUTA:RS 47,6 BI, +13,9% vs. 2024 (+19,8% no 4T 25)
** +EBITDA AJUSTADO: RS 3,4 BI, +12,8% e margem de 7,1% (RS 936 MM e mg. de 7,2% no 4T25)

DeSta q UES +RECEITA BRUTA: RS 44,4 Bl, +RS 5,9 Bl e +15,6% (+22,3% e MSSS de +14,5% no 4T25, +11,4 pp vs. CMED)
+EBITDA AJUSTADO: R$ 3,3 BI,+13,2% e mg. de 7,5% (R$ 924 MM no 4T25, +41,2% e mg. de 7,6%)

(CI 3 41;2 P +LUCRO LIQUIDO AJUSTADO? R$1,2 Bl e mg. de 2,7% (R$ 350 MM e mg. de 2,9% no 4T25)
Pré-IFRS 16

+LUCRO LIQUIDO AJUSTADO? R$ 1,3 Bl e mg. de 2,8% (RS 362 MM e mg. de 2,8% no 4T25)

VAREJO

FINANCEIRO

+VENDA DA 4BIlO: Fortalece estrutura de capital, reduz despesa financeira liquida e incrementa ROIC

' Fonte: IQVIA. Base alterada no 4T25 de Prego Fabrica para Preco Consumidor (CPP) para melhor refletir as dinamicas de mercado.
2 Inclui os efeitos da tributagao das subvengdes para investimentos, conforme a Lei 14.789/2023.




A Oanode 2025 foi desafiador e os ajustes implementados permitiram a retomada
W  do desempenho no 2S25, reforcando nossa capacidade de execucao e estratégia.

Cresc. Rec. Bruta Mg. Bruta SG&A Mg. EBITDA A|. Ganhos de Share

Evolugao a/a % da receita bruta % da receita bruta % da receita bruta Evolugao a/a, IQVIA CPP

+19,8% 27,6%

0,

27,4% ' 76% ;5%
27,4% 27,4% 7.2%
+13,9%
2 0%»,12 7% 20,2% 6.2%
+10,8% 26,6% 19,8% 19,8% 6,0% +0,7%
+0,5%
I I I +o 3% +o 3%




Receita 2025 de RS 47,6 BI (RS +5,8 Bl e +13,9%). Ex-4Bio +22,3% no 4T25, com
avanco consistente em perfumaria e destaque em GLP-1 e genéricos.

Receita bruta consolidada Mix de vendas
R$ milhdes Varejo, por categoria de produto

2025 vs. 2024 0,2% 0,2% 0,2% 0,2% 0,2% 20252024

——

Ano: +11,0%

47.610 13.015

Genéricos OTC Perfumaria » |

Marca

12.118 Consol
41.782 11.656 Ano: +13.95% 25,1%
8 ,9% ’ 4T: +17,9%
10.862 10.821 AT +19, B |
: 12187  Ex-4Bi : e
: . x-4Bio . 4T: +20,3%
38.326 0.80411.348 Ano: +15,6% ‘
9.9619.948 4T: +22,3%
Ano: +20,8%
4T: +30,7%
4Bio
9201 873 852 770 828 Ano: -3,8%

4T:-8,1%
2024 2025 4T24 1T25 2T25 3T25 4T25

* Servigos.



Crescimento de lojas maduras de +14,5% (+11,4 pp vs. CMED) no 4T25, recorde
historicoimpulsionado pela aceleracao de vendas em todas as categorias e regioes.

Crescimento vendas Crescimento mesmas lojas Crescimento lojas maduras

Consolidado | Varejo | Varejo

15,1%
13,9% 13,9%

12,0%
10,8%

9,4%
6,3% 9,0% 9,6%

-1,1%
2024 2025 4T24 1T25 2T25 3T25 4T25 2024 2025 4T24 1T25 2T25 3T25 4T25 2024 2025 4T24 1T25 2T25 3T25 4T25

B Reajuste CMED* ® Cresc.real

* Reajuste médio estimado, incluindo ajustes tributdrios aplicados pela CMED (“pré baixa”).




Digital atingiu RS 11,3 Bl de vendas em 2025, participacao de 29,3% no 4T25 (+78%),
com 97% pedidos entregues/coletados em até 60 minutos e com NPS 79.

Vendas por canais digitais

R$ milhoes, % da receita bruta do varejo
29,3%

+78%
vs.4T24

3.554

2024 2025 4T24 1T25 2T25 3T25 4T25

7z#% Participagdo app has vendas

B Receita canais digitais = Penetragio no varejo

Mix de canais digitais
% da receita digital, 4T25

Mix de entregas
% da receita digital, 4T25

Desktop

canais modernos entregues em até
e proprietarios 60 minutos

| NPS Delivery e C&R

83
81 82 81
7/\

4T24 1T25 2T25 3T25 4T25 4T24 1T25 2T25 3T25 4T25

* Call center: <1% do mix de canais digitais. D+N: entregas em 1dia ou mais.



Aceleramos o ganho de market share em todas as regioes do Brasil, com +1,7 pp
nacional e destaque para o patamar de 34,2% em SP (+3,0 pp).

Participacao de mercado no varejo Farmacias por regiao
Participagao trimestral, prego consumidor e preco fabrica, sell-in + sell-out | Aberturas LTM e portfdlio atual

Norte Nordeste Centro Oeste
Sudeste m Sul m S3o Paulo
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Fonte: IQVIA. Sudeste nao inclui SP.




Mg. bruta de 27,2% (-0,5 pp) por mix de GLP-1 (0,5 pp), perdas (0,1 pp), CMED
(0,1 pp) € outros, parcialmente compensados por mix 4Bio e AVP.

Lucro bruto”

R$ milhdes, % da receita bruta

27,7% 27,2% 27,6% 27,6% 27,4% 27,4%
\

26,6%

12.957,6 3.5663,3

11.556,1 3.198,6 33144
I i ] I I

2024 2025 4T24 1T25 2T25 3T25 4T25

* Inclui os efeitos da tributagdo das subvengdes para investimentos conforme a Lei 14.789/2023.



No 4T25, diluicao de 0,4 pp em desp. de vendas, incluso investimentos em pessoas
(EVP), e de 0,7 pp em G&A (-RS 27 mm), refletindo maior eficiéncia estrutural.

Despesas de vendas Despesas gerais & admin.

R$ milhdes, % da receita bruta R$ milhdes, % da receita bruta
y 0,
17.4% 17,5% 0% 17,9% 17.3% 17.3% 17,6% ‘ 3.1% 3, M

8.334,3 2.290,2 2, 6% 2, 6% 2,6% 2,6%

2.094,9
7.255,2 1.953,01.934, 02 .015,2 1.308 41 248,5 363,5 2367
I IIII III:?.O?,3 2984 3102 I

2024 2025 4T24 1T25 2T25 3T25 4T25 2024 2025 4T24 1725 2T25 3T25 4T25




Margem EBITDA anval estabilizada em 7,1% apds recuperacao no 2S25.
No 4T25, EBITDA Ex-4Bio cresceu +41,2%. Ciclo de caixa melhor em 2,8 dias.

EBITDA ajustado Ciclo de caixa*

R$ milhoes, % da receita bruta Dias de CMV, Dias de receita bruta

Wﬁﬁt}‘%@ﬁdﬁdﬂ%ﬁﬁ?—* Estoques Fornecedores
7,6% Recebiveis - == Ciclo de Caixa

0
7,5% 7.2%

o — Mg. EBITDA
6,2%
() 6,0% 885,0 909,3 936,4

6775 6441

Ex-4Bio
Ano: 7,5%
4T:7,6%

+13,2%
vs. 4T24

4Bio
72,0 Ano: 2,2%
4T:1,5%
2024 2025 4T24 1T25 1T25

* Ajustado para recebiveis descontados e antecipagodes a fornecedores.




Mg. liquida de 2,8% no ano (RS 1,3 BI) e tri (RS 362 MM). Excluindo nao recorrentes
2024 em desp. fin. e IR, margem estavel em 2025 e ganho de 0,6 pp no 4T25.

Despesa financeira IR e aliquota efetiva

R$ milhdes, % da receita bruta R$ milhdes, % da receita bruta
’ Aliquota efetiva
1,9%

0,6% 0,4% 0,4% 0,2% 0,4% 0,4%

0,
1,6% L7% 1,6% —_— -0,5%/v—

252,4 2441

201,39 190 3
175,6
14,4 /
I 2024 2025 MRPY 1T25 2T25 3T25 4T25

2024 2025 4T24 1T25 2T25 3T25 4T25

* Inclui os efeitos da tributagao das subvengdes para investimentos conforme a Lei 14.789/2023.

Lucro liquido ajustado™

R$ milhdes, % da receita bruta

3,5% 3,5% 3,3%

[v)
3,1% 2.8%

1.288, 51 343, 5381 4

2024 2025 4T24 1T25 2T25 3T25 4T25



Fluxo de caixa livre positivo de RS 198 MM, RS 756 MM de consumo total em 2025
pela aceleracao de vendas. Alavancagem financeira de 1,2x EBITDA LTM.

Fluxo de caixa (R$ milhdes) 2025 2024 4T25 4T24

Divida liquida e alavancagem

| EPIT Ajustado 2:331,9 2.082,6 660,6 439.2 R$ milhGes, razao sobre EBITDA ajustado LTM
Ajuste a valor presente (AVP) (276,1) (185,0) (78,8) (57,5)

Efeitos ndo recorrentes 34,2 (20,5) (81,3) (45,4)
Imposto de renda (34%) (710,6) (638,2) (170,1) (114,4) — Div. liquida/EBITDA = Divida liquida aj.
Depreciagao 1.043,6 912,0 287,0 240,9

Outros ajustes (60,0) 85,0 74,6 226,6 1,3X

1.2 1,2x
- 1=X
Recursos das operagdes 2.362,9 2.235,8 691,8 689,5 1,1x 1,1x

4, 173 9

Ciclo de caixa* (989,0) (669,3) (580,3) 12,1 3. 938 3
Outros ativos (passivos)** 183,2 (96,8) (115,0) (458,6)

3.581,0
3.418,4 3.380,0
Fluxo de caixa operacional 1.557,1 1.469,7 (3,5) 242,9
Investimentos (1.359,4) (1.247,7) (409,8) (417,9)
Fluxo de caixa livre 197,7 2221 (413,2) (175,0)
Aquisicoes e investimentos em coligadas (46,4) (165,3) 61,8 (29,1)
JSCP e dividendos (652,8) (474,6) (344,3) (235,9)
IR pago sobre JSCP (73,8) (54,3) (39,9) (33,1)
Resultado financeiro*** (549,4) (361,4) (163,2) (63,9)
Recompra de agoes - (73,3) - (73,3)
IR (Benef. fiscal s/ result. fin., JSCP e div.) 369,0 255,3 104,9 63,9

Fluxo de caixa total (755,5) (651,4) (793,9) (546,5) 4LT24 1T25 2T25 3T25 4T25

* Inclui ajustes para recebiveis descontados. ** Inclui AVP. *** Exclui AVP.




O reforco da proposta de valor e dos moats, aliado ao contexto mercadoloégico,
criam um ambiente positivo para a consolidacao do mercado pela RD Saude.

Ganho de Escala e
Market Share

Reforco da Proposta de

Valor e Moats

Diferenciais competitivos anteriores
se somam a um contexto favoravel

Resgate 2025 da

Performance e Eficiéncia 4 Evoluir na proposta de valor para os
clientes # Oportunidades GLP-1
¢ Prego e competitividade ¢ Evoluir ainda mais nas experiéncias B e e e 17
R ) digitais de farmacia
¢ Perfumaria , e ¢ Digitalizacao natural do cliente
¢ Evoluir na cultura de eficiéncia
& Enfase logistica e abastecimento . & ibutari
» g & Evoluir no uso de IA # Reforma tributaria
¢ Perdas e cobertura de estoque 4 Avangar nas marcas proprias $ Blalanc;o forte em cenario de SELIC
alta

Acelerar valor das adjacéncias
(Impulso e manipulados)

PN
wr

Ajuste da estrutura (G&A)

LN
wwr

N
w

Otimizagao dos investimentos em
iniciativas estratégicas

IS
hld

Criar mais proximidade / Expansao

N
w

Cultura e engajamento (EVP)

15



A partir dos ativos e da lideranca que construimos, entramos em um ciclo que
se retroalimenta pela consolidacao (Flywheel).

Melhor Proposta
de Valor

Cultura centenaria de cuidado
Desde 1905 e com NPS 91

Marcas reconhecidas nacionalmente
Drogasil e Raia entre as 20 marcas mais valiosas

Proximidade com o cliente
84 milhoes de clientes a apenas 1,5 km

Formacao interna da lideranca
Gerentes regionais com média de 19 anos de casa

Parque moderno de lojas
3,5 mil farmacias, sendo 3 mil inauguradas desde jan/12

Jornada digital via canais proprietarios

Melhor Performance Ganhode . - .
29% das vendas do varejo, das quais 82% via apps

e Poder de Market Share
Investimento e Escala

O
¥
Y
®




Perguntas e
Respostas

Conheca nogso
Servicos de syigle
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Legal Warning

The material that follows is a presentation of general background information about Raia Drogasil S.A. (the “Company”) as of the date of the
presentation. It is information in summary form and does not purport to be complete. It is not intended to be relied upon as advice to potential
investors. This presentation is strictly confidential and may not be disclosed to any other person. No representation or warranty, express or
implied, is made concerning, and no reliance should be placed on, the accuracy, fairness, or completeness of the information presented herein.
This presentation contains statements that are forward-looking within the meaning of Section 27A of the Securities Act of 1933 (the “Securities
Act”) and Section 21E of the Exchange Act of 1934. Such forward-looking statements are only predictions and are not guarantees of future
performance. Investors are cautioned that any such forward-looking statements are and will be, as the case may be, subject to many risks,
uncertainties and factors relating to the operations and business environments of the Company that may cause the actual results of the
companies to be materially different from any future results expressed or implied in such forward-looking statements. Although the Company
believes that the expectations and assumptions reflected in the forward-looking statements are reasonable based on information currently
available to the Company’s management, the Company cannot guarantee future results or events. The Company expressly disclaims a duty to
update any of the forward looking-statements. Our securities have not been and will not be registered under the Securities Act or under any state
securities laws in the United States, and are being offered under exemptions from registration under the Securities Act. Securities may not be
offered or sold in the United States unless they are registered or exempt from registration under the Securities Act. Any offering to be made in the
United States will be made by means of an offering circular that may be obtained from the agents. This presentation does not constitute an offer,
or invitation, or solicitation of an offer, to subscribe for or purchase any securities. Neither this presentation nor anything contained herein shall

form the basis of any contract or commitment whatsoever.
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Venda da 4Bio: monetizacao estimada de ~ RS 700 mM. Alinhamento ao foco
estratégico da RD Saude. Multiplo “all-in” de 9,7x e TIR nominal est. de 17%.

Under RD Saude’s ownership, 4Bio became one of Transaction details - (Mar 03, 2026)
the leaders in the specialty drug retail segment ¢ R$ 520 MM (R$ 600 MM, R$ 80 MM in cash retained in the transaction
¢ Since its acquisition in 2015, RD Saude has invested 6 annual installments of R$ 100 MM, st on signing, adjusted by the DI rate

~R$ 400 MM in the business Post-closing adj.: R$ 120 MM (DIFAL), w/ a favorable ruling by the Supreme Federal Court

During this period, annual gross revenue increased from & Tax gain for RD: R$ 60 MM (estimated)
R$ 125 MM toR$ 3,3 B

Relationships w/ health plan operators, B2B2C model
(patient deliveries and support services) 4Q25 2025

Subject to CADE and Profarma shareholder approvals

Clinical support structure (4Bio Care) and a logistics
operation (last-mile and cold-chain)

Adj. Income Statement <*RDsadde  47“BIO  {}RDsaide <}RDsaide 4r“BIO  {RDsaude

Consolidated Ex-4Bio Consolidated Ex-4Bio

Gross revenue 13,014.9 828.2 12,186.8 47,609.6 3,323.0 44,286.6
Growth YoY +19.8% -8.1% +22.3% +13.9% -3.8% +15.6%

Market shift in specialty drugs, Gross profit 3,563.3 54.7 3,508.6 12,957.6 237.7 12,719.8

Iow Strategic Synergy for RD Saljde % g!’OSS revenue 27.4% 6.6% 28.8% 27.2% 7.2% 28.7%
Selling expenses -2,290.2 -31.3 -2,258.9 -8,334.2 -125.3 -8,208.9

Rising loss ratios post-COVID19 and consolidation among % gross revenue -17.6% -3.8% -18.5% -17.5% -3.8% -18.5%

health plan operators have commoditized the segment G&A expenses -336.7 1.2 -325.4 -1,248.6 -40.8 §1:207.8
% gross revenue -2.6% -1.4% -2.7% -2.6% -1.2% -2.7%

Greater focus on dermatology clinics and hospital portals Adj. EBITDA 936.4 121 924.3 3,374.8 .7 3,303.1
% gross revenue 7.2% 1.5% 7.6% 7.1% 2.2% 7.5%

RD Saude's strategic focus on pharmaceutical retail D&A, Fin. Res., Tax -574.8 0.6 -574.2 -2.031.3 68.7 -2.100.0

Enables stronger margins and higher ROIC. Proceeds ';di- netincome 361.7 1.5 350.1 1,343.5 140.4 1,203.0
strengthening capital structure and reducing financial o gross revenue 2.8% 1.4% o 2.8% 4.2% e
17.1%
expenses
P ROIC (+0.4 pp)
Note: 4Bio includes intercompany effects.

17.7%

To facilitate the comprehension of the impacts after the conclusion of the transaction, we present the segmented P&L for 4Bio, Retail (ex-4Bio) and the
combined results. We underscore that the transaction has not yet been completed and that it has no impacts upon the Dec/31/2025 financial statements.




+PHARMACIES: 3,547 units in operation (330 openings and 13 closures)
+ CUSTOMERS: 52 MM active customers in the last 12 months

+TICKETS & NPS: 440 MM tickets in the year with an NPS of 91

OPERATIONAL

+ MARKET SHARE": 19.5% national market share in the 4Q25 (+1.7 pp), with gains across all regions
+DIGITAL REVENUE: R$ 11.3 B, +59.3% annual growth and 29.3% retail penetration in the 4Q25

-
L
X
o
<
2

CONSOLIDATED
+GROSS REVENUE: R$ 47.6 B, +13.9% vs. 2024 (+19.8%in the 4Q25)
** +ADJUSTED EBITDA: RS 3.4 B, +12.8% & margin of 7.1% (RS 936 MM & margin of 7.2% in the 4Q25)
* + ADJUSTED NET INCOMEZ: R$ 1.3 B & margin of 2.8% (RS 362 MM & margin of 2.8% in the 4Q25)
4Q_2 5 +GROSS REVENUE: R$ 44.4 B, +R$ 5.9 B & +15.6% (+22.3% & MSSS +14.5% in the 4Q25, +11.4 pp vs. CMED)
+ ADJUSTED EBITDA: RS 3.3 B,+13.2% & margin of 7.5% (R$ 924 MM in the 4Q25, +41.2% & margin of 7.6%)

(H I g h1|6|)g hts +ADJUSTED NET INCOME?: R$ 1.2 B & margin of 2.7% (RS 350 MM & margin of 2.9% in the 4Q25)
Pré-IFRS

RETAIL

FINANCIALS

+SALE OF 4BIO: Strengthens capital structure, reduces net financial expenses, and increases ROIC

T Source: IQVIA. Base changed in 4Q25 from Factory Price to Customer Price (CPP) to better reflect market dynamics.
2 Includes the effects of taxation on investment subsidies, in accordance with the Law 14,789/2023.




A Theyear 2025 was challenging, and the adjustments made enabled a recovery in
W  performance in the 2H25, reinforcing our execution capabilities and strategy.

Gross Rev. Growth Gross Margin SG&A Adj. EBITDA Mg. Mkt. Share Gains

YoY evolution % of gross revenue % of gross revenue % of gross revenue YoY evolution, IQVIA CPP

0,
+19.8% 27.6%

+12.7% 20.2%

+13.9%
+12.0% 6.2%
+10.8% 19.8% 19.8% 6.0% +0.7%
I I I I




Annval revenue of RS 47.6 B (+R$S 5.8 B and +13.9%). Ex-4Bio grew +22.3% in the
4Q25, with consistent gains in HPC and strong performance in GLP-1 & generics.

Consolidated gross revenues Sales mix
R$ millions Retail, per product category

2025 vs. 2024 0.2% 0.2% 0.2% 0.2% 0.2% 0.2% 0.2% 20252024
47,610 13,015 |

Branded Rx Generics OTC

12,118 Consol. 1$) Year: +11.0%
41,782 11,656 Year: +13.9% 2 25.0% 23.9% 25.1% 25. : : ' 4Q: +17.9%
10,862 10,821 4Q: +19.8% |
i =TT . ear: +18.6%
d , x-4Bio 4Q: +20.3%
38,326 0,80 11,348 Year: +15.6%
9,961 9,948 4Q: +22.3%
ear: +20.8%
4Q: +30.7%
4Bio
9201 873 852 770 828 Year: -3.8%

4Q: -8.1%
2024 2025 4Q24 1Q25 2Q25 3Q25 4Q25

* Services.



Mature store growth of +14.5% (+11.4 pp above CMED) in the 4Q25 and a record
high, driven by accelerated sales across all categories and regions.

Revenue growth Same-Store sales growth Mature-Store sales growth

Consolidated | Retail ‘

Retail

%
° 13.9% 13.9%
12.09 12-7%

10.8%

6.3% 9.0% 9.6%

-1.1%
2024 2025 4Q24 1Q25 2Q25 3Q25 4Q25 2024 2025 4Q24 1Q25 2Q25 3Q25 4Q25 2024 2025 4Q24 1Q25 2Q25 3Q25 4Q25

B CMED price adjustment B Real growth

Estimated average price adjustment, including the tax effects applied by CMED.




Digital reached RS 11.3 B in sales in 2025, with a 29.3% share in the 4Q25 (+78%),
with 97% of orders delivered or picked up within 60 minutes and NPS 79.

Digital sales

R$ million, % of retail gross revenue
29.3%

26.7%

2024 2025 4Q24 1Q25 2Q25 3Q25 4Q25
%% App participation in sales

E# Rev. of digital channels — Retail penetration

Digital channel mix Digital mix
% of digital sales, 4Q25 % of digital sales, 4Q25

Desktop

modern and delivered/collected
proprietary inup to
channels 60min

| NPS Delivery and C&R

83
81 82 81
7/\

4Q24 1Q25 2Q25 3Q25 4Q25 4Q24 1Q25 2Q25 3Q25 4Q25

* Call center: <1% of the digital channel mix. D+N: Deliveries in 1day or more.



We accelerated market share gains across all regions of Brazil, with +1.7 pp
nationwide and a highlight of 34.2% in Sao Paulo (+3.0 pp).

Retail market share Pharmacies per region
Quarterly share at customer prices & factory prices, sell-in + sell-out | LTM openings and current portfolio

W 4Q24 = 4Q25 North Northeast Midwest

Southeast m South m S3o Paulo

1

i Current
.portfolio
1

4%
15%

LTM Openings
4% 6% 5%
19% 15% 17%

2.5%
24.8%

2
1%

4%
S,

"\}'\'\.\.
‘%‘\19.
W
0.4%
SRR
11.0%
11.5% 1
PR
12.4%
6% 1
AR
10.9%

/
#
&
&

- X
"

X7
&7
o
)

7.8%
19.5%

0,
12% 12% o 1%

22.1
3.2%
14.2%

12.3%

10.9%
1.4%
0.9%

6.2%
3

@

RS

Tty T T T

8%
A,

e T e T

N

&.
oy

=

SP Southeast Midwest South Northeast North

. 1
T
18.0%

\
N

IEE Customer prices (new) ## Factory prices (previous) 4Q22 4Q23 4Q24 4Q25 4Q25

Source: IQVIA. Southeast excludes SP.




Gross mg. of 27.2% (-0.5 pp), pressured by the GLP-1mix (0.5 pp), inventory losses
(0.1 pp), CMED (0.1 pp) and others, partially offset by 4Bio sales mix & NPV.

Gross profit’

R$ millions, % of gross revenue

27.7% 2799, 27.6% 27.6% 27.4% 27.4%

T— 26.6%

12,957.6 3,563.3

11,556.1 3,198.6 3:314.4
I i ] I I

2024 2025 4Q24 1Q25 2Q25 3Q25 4Q25

* Includes the effects of taxation on investment subsidies in accordance with Law 14,789/2023.



In the 4Q25, dilution of Selling of -0.4 pp, including investments in people (EVP), &
a dilution in G&A of -0.7 pp (-RS 27 MM), reflecting greater structural efficiencies.

Selling expenses General and administrative expenses

R$ millions, % of gross revenue R$ millions, % of gross revenue
18.0% 17.9% * 39
17.4% 17.5% _ 17.3% 17.3% 17:6% 3.1% 3%

C———

2.8%
8,334.3 2,290.2 TN\26% " 2.6% 2.6% 2.6%

2,094.9
7,255.2 1,953.01,034.0 2:015:2 1,308.4, /0 - 363.5 1367
I I I I I I I Il I

2024 2025 4Q24 1Q25 2Q25 3Q25 4Q25 2024 2025 4Q24 1Q25 2Q25 3Q25 4Q25




Annual EBITDA margin stabilized at 7.1% after the 2H25 recovery. In the 4Q25,
EBITDA ex-4Bio grew +41,2% in the 4Q25. Cash cycle improved by 2.8 days.

Adjusted EBITDA Cash cycle*

R$ millions, % of gross revenue COGS days, Gross revenue days

B RD Ex-4Bi B 4Bi c lidated (% GR) *
Inventories Suppliers Receivables ==~ Cash Cycle

7.6% 9
o 7.5% 2,29

—— EBITDA Mg.
6.2%
" 6.0% geso 909.3 9364

677.5 6441

. 9241
+13.2% +41.2%
vs. 4Q24 vs. 4Q24

72.0

22.1 12.3

2024 2025 1Q25 2Q25 3Q25 4Q25 4Q24 1Q25 2Q25 3Q25 4Q25

* Adjusted for discounted receivables & advanced payments to suppliers.




Net margin of 2.8% in 2025 (R$ 1.3 B) and 4Q25 (R$ 362 MM). Excluding non-recurring
effects related to fin. expenses and tax, mg. was stable in 2025 and +0.6 pp in 4Q25.

Financial expenses Effective tax rates’ Adjusted net income’

R$ millions, % of gross revenue R$ millions, % of gross revenue R$ millions, % of gross revenue
‘ Effective tax rate ‘
1.9% 0 3.5%
L[] L[] o
. 0

6% 0.4% 0.4% 0.2% 0.4% 0.4% 3.5% 3,39
0o 3.1%
\ O.Mr 2.8%
\

2441 52.0
252.4 . 49.2 | 19551343545,

201.9 ' .
1
175.6 203
s ) . , ) ) ) :
I 2024 2025 1Q25 2Q25 3Q25 4Q25 I

2024 2025 4Q24 1Q25 2Q25 3Q25 4Q25 . 2024 2025 4Q24 1Q25 2Q25 3Q25 4Q25

* Includes the effects of taxation on investment subsidies in accordance with Law 14,789/2023.



Cash flow (R$ millions)

2025

2024

4Q25

4Q24

. Adjusted EBIT

NPV adjustment
Non-recurring effects
Income tax (34%)
Depreciation

Others

2,331.9
(276.1)
34.2
(710.6)
1,043.6
(60.0)

2,082.6
(185.0)
(20.5)
(638.2)
912.0
85.0

660.6
(78.8)
(81.3)
(170.7)
287.0
74.6

439.2
(57.5)
(45.4)
(M4.4)
240.9
226.6

Resources from operations

Cash cycle*
Other assets (liabilities)**

2,362.9

(989.0)
183.2

2,235.8

(669.3)
(96.8)

691.8

(580.3)
(115.0)

689.5

121
(458.6)

Operating cash flow

Investments

1,657.1

(1,359.4)

1,469.7

(1,247.7)

(3.5)

(409.8)

242.9

(417.9)

Free cash flow

MG&A and other investments

Interest on equity and dividends
Income tax paid over interest on equity

Net financial expenses***
Share buyback

Tax benefit (fin. exp., IoE, dividends)

197.7

(46.4)
(652.8)
(73.8)
(549.4)

369.0

2221

(165.3)
(474.6)
(54.3)
(361.4)
(73.3)
255.3

(413.2)

61.8
(344.3)
(39.9)
(163.2)

104.9

(175.0)

(29.7)
(235.9)
(33.1)
(63.9)
(73.3)
63.9

Total Cash Flow

* Includes adjustments to discounted receivables.

(755.5)

** Includes NPV adjustments.

(651.4)

(793.9)

(546.5)

Free cash flow of RS 198 MM, with RS 756 MM in total cash consumption in 2025
due to sales acceleration. Financial leverage of 1.2x LTM EBITDA.

Net debt and financial leverage
R$ millions, as a ratio of LTM adjusted EBITDA

— Adj. net debt/EBITDA = Adjusted net debt

1.1x

3,418.4 >981.0

4Q24

*** Excludes NPV adjustments.

1.2x

1Q25

1.3x

3,938.3

2Q25

3,380.0

3Q25

1.2x
41739

4Q25




The strengthened value proposition and moats, combined w/ the broader market

context, creates a favorable environment for RD Saude to lead consolidation.

—

Gains in Scale and
Market Share

Strengthening of the Value
Proposition and Moats

Established moats add to a favorable
| i conteXt
Performance & Efficiency & Evolve in our value proposition
for customers # GLP-1Opportunities
¢ Price and competitiveness ¢ Evolve even further in the in-store 4 Tech & Al investment power
digital experiences
¢ HPC performance . , » ¢ Natural digitalization of the
¢ Evolve in the culture of efficiency customer

N
w

Enphasis on Logistics and supply Evolve in the Use of Al

PN
wr

4 Taxreform

N
w

Inventory levels and losses

IS
hld

Advance our private labels _ ) )
4+ A solid balance sheet in a high SELIC

Accelerate value of our adjacencies interest rate scenario
(Impulso and compounded drugs)

PN
wr

Corporate review (G&A)

LN
wwr

N
w

Optimization of investments in
strategic initiatives

IS
hld

Increase proximity / Expansion

N
w

Culture and engagement (EVP)

15



Based on the assets and leadership we have built, we have entered a self-reinforcing
cycle driven by consolidation (Flywheel).

Superior Value
Proposition

o

Centennial culture of care
Since 1905 and with NPS 91

Nationally recognized brands
Raia and Drogasil among the 20 most valuable brands

Proximity to the customer
84 million customers just 1.5 km away

Internal leadership development
Regional managers with an average of 19y at RD

Modern store footprint
3.5k pharmacies, of which 3k opened since Jan/12

Digital journey via proprietary channels

Superior Scale and - ) .
29% of retail sales, of which 82% via apps

Performance & Market Share
Investment Power Gains

O
¥
Y
®




Conheca nosgos
Servicos de syigle

¢ C

7 injetaveis ¢V

<> RDsaude

{}) DROGASIL | <} Raia




Thank you!




