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FATO RELEVANTE

A PORTO SEGURO S.A. ("Porto” ou “Companhia”) (B3: PSSA3) informa aos acionistas e ao mercado

em geral que a administragdo reavaliou as projecoes para o exercicio de 2025, divulgadas em Fato
Relevante de 13 de agosto de 2025, e optou por atualizar parte delas, por entender que a novas

projegoes refletem melhor o cendrio atual e as perspectivas para a evolugdo dos negdcios.

E PortoSeguro Range Revisdo E PortoSatide Range Revisdo
Var. Prémio Ganho Vertical (vs. 2024) +2% a +5% mantido Var. Prémio Ganho Vertical (vs. 2024) +25% a +40% mantido
Sinistralidade Vertical 51% a 55% mantido Sinistralidade Vertical 73% a78% mantido
indice de G&A Vertical 10,3%aN,2% 10,0%a10,5% indice de G&A Vertical 4,5%a5,5% mantido
BPortoBank Range Reviséo E PortoServico Range Revisgo
Var. Receita Total Vertical (vs. 2024) +20% a +28% mantido Receita Total Vertical (R$ bi) 25a28 24a26
Perdas de Crédito (RS bi) -2,0a-23 mantido indice de G&A Vertical 8,0%a9,0% 7.5%a8,5%
indice de Eficiéncia 32%a 34% mantido

E Porto Range Revisdo

Resultado Financeiro (RS bi) 1.2a14 mantido

Taxa efetiva 28%a 32% mantido

A Companhia esclarece que as projecoes divulgadas refletem as expectativas da Administragao com
relagdo aos negodcios da Companhia e ndo representam, portanto, promessa de desempenho ou
resultado. A concretizacdo dessas expectativas dependerd de diversos fatores, muitos deles externos a

Companhia, podendo os resultados efetivos diferirem das projecdes apresentadas.

O formulario de referéncia da Companhia sera atualizado para refletir a atualizacdo das projegGes
divulgadas, nos termos da regulagdo aplicavel.

Sao Paulo, 11 de novembro de 2025.
Porto Seguro S.A.

Domingos de Toledo Piza Falavina

Diretor de Relagdes com Investidores
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MATERIAL FACT

PORTO SEGURO S.A. ("Porto” or the "Company”) (B3: PSSA3) informs its shareholders and the market
in general that management has reassessed the projections for fiscal year 2025, as disclosed in the
Material Fact dated August 13, 2025, and has decided to update part of them, understanding that the

new projections better reflect the current scenario and the Company’s business outlook.

E PortoSeguro Range Heview EPortOSaude Range Review
Vertical Earned Premium Change (vs. 2024) +2% to +5% held Vertical Earned Premium Change (vs. 2024) +25% to +40% held
Vertical Loss Ratio 51% to 55% held Vertical Loss Ratio 73% to 78% held
Vertical G&A Ratio 10.3% to N.2% 10.0% a 10.5% Vertical G&A Ratio 4.5% to 5.5% held
BE)PortoBank Range Review EJrortoservigo Range Review
Total Vertical Revenue Change (vs. 2024) +20% to +28% held Total Vertical Revenue (RS B) 25t028 2410 26
Credit Losses (RS bn) -20to0 -2.3 held Vertical G&A Ratio 8.0% to 9.0% 7.5% to B.5%
Efficiency Ratio 32% to 34% held

E PO f t ° Range Review

Financial Result (R$ bn) 12t014 held

Effective rate 28% to 32% held

The Company clarifies that the projections disclosed reflect Management’s expectations regarding its
business and, therefore, do not constitute a promise of performance or results. The achievement of
these expectations depends on several factors, many of which are beyond the Company’s control, and

actual results may differ from the projections presented.

The Company’s Reference Form will be updated to reflect the revised projections disclosed, in

accordance with applicable regulations.
Sao Paulo, November 11, 2025.
Porto Seguro S.A.

Domingos de Toledo Piza Falavina

Investor Relations Officer



