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CAPA: Augusto - Corretor, 17 anos de Porto.

A partir da edicdo do 4724 do Relatério de Resultados, vocé passou a conhecer alguns dos nossos Colaboradores,
Corretores e Prestadores. Os resultados séo fruto do trabalho dessas mais de 60 mil pessoas que, todos os dias, cuidam
dos 18 milhdes de clientes que a Porto atende.



Nossa

Mensagem

Receita de R$ 10 bilhdes e ROAE de
24,6% no trimestre

Fechado o segundo trimestre de 2025, os
resultados mostram que seguimos com
colheitas sélidas e positivas. Nossa receita
no 2T25 foi de R$ 10 bilhdes (+12% vs. 2T24)
e atingimos um lucro liquido de R$ 878
milhées (+50% vs. 2T24), nimeros gerados
e sustentados pelas quatro verticais de
negocios do Grupo Porto. Todas elas
ultrapassaram o patamar de 21% de
rentabilidade sobre o patriménio, resultando
num ROAE consolidado de 24,6% no
trimestre.

Desempenho das Verticais, comparadas ao
2T24:

Seguro: as receitas e prémios da Porto
Seguro totalizaram RS 5,4 bilhdes (+5%),
sendo o maior crescimento originado pelo
segmento de Vida (+17%), seguido pelo
Patrimonial (+6%). No Auto, tanto os prémios
quanto a frota segurada avangcaram 3%, com
uma adi¢do de 165 mil veiculos no periodo. O
indice de sinistralidade da Vertical
melhorou 2,1 p.p., tendo sido menor em
todos os principais segmentos. O Auto foi
menos afetado pelos eventos climaticos,
que impactaram de maneira importante o
mesmo periodo do ano anterior.

Saude: a Porto Saude apresentou
crescimento de 24% no nimero de vidas do
Seguro Saude, atingindo 751 mil
beneficiarios. No Odonto, a expansédo
verificada foi de 24%, nos levando a alcangar
a marca de 1,1 milhdo de vidas cobertas.
Esses numeros contribuiram para o aumento
de 27% na receita, que atingiu RS 2 bilhées
no periodo. O indice Combinado do
trimestre foi de 93%, registrando melhora de
4 p.p.. O lucro obtido no periodo foi de RS
106 milhdes (+45%).

Bank: a receita do Porto Bank avangou 30%,
atingindo R$ 1,8 bilhdo, através
principalmente do crescimento do Cartao,
Financiamento e Empréstimos (+29%);
Consorcio (+28%); Capitalizagdo (+17%) e
Riscos Financeiros (+15%). O NIM ajustado pelo
risco aumentou 2 p.p., alcancando 4,7%,
reflexo tanto da melhoria do spread quanto da
mudanc¢a do reconhecimento de receita de
juros (accrua/em 90 dias). O lucro liquido
trimestral apresentou um crescimento de 31%,
totalizando RS 204 milhdes.

Servigo: a Porto Servico registrou RS 624
milhdes em receita (-2%), decorrente de um
menor numero de atendimentos provenientes
da Parceria Porto em funcéo da menor
sinistralidade do periodo. Ja as demais
parcerias apresentaram crescimento de 1% no
trimestre e de 12% no acumulado do ano, com
destaque para a evolugcéo do segmento de
produtos digitais (+112% no 2T25 e +120% no
1S825). O resultado trimestral foi de RS 45
milhdes (-7%).

O resultado financeiro foi de R$ 376 milhdes
no trimestre (+121%). A receita da carteira de
aplicagdes financeiras (ex-previdéncia e ALM),
geridas pela tesouraria, foi de RS 431 milhdes,
0 que representa 86,4% do CDI. O retorno
abaixo do CDI é explicado pelo desempenho
das alocacdes em titulos indexados a inflagéo.
Por outro lado, houve impacto positivo em
renda variavel.

O indice de eficiéncia operacional, que
considera a soma das Despesas
Administrativas em relacéo a Receita Total foi
de 10,9%, uma melhora de 0,9 p.p., alinhado
com nossos esforcos para ganhos de
eficiéncia.
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Nossa

Mensagem

A nossa cultura de exceléncia no
atendimento contribuiu de forma especial
para as conquistas adicionais do Grupo no
segundo trimestre do ano: a Porto foi
reconhecida como a terceira marca mais
forte do Brasil, de acordo com a Brand
Finance, e escalamos pela primeira vez o
grupo das “top 15" entre as marcas mais
bem sucedidas do Brasil, conforme o
ranking produzido pela consultoria
internacional Interbrand.

Destaques — 2725

31 mi

Negdcios (Jun/25)
5% YoY

Resultado de

R$ 878 mi (2125)

+50% YoY

RS 10 bi

em receita total (2T25)
+12% YoY

ROAE

24,6% @125

+6,2 p.p. YoY

E num campo que nos € especialmente prioritario na
Porto, o das pessoas, conquistamos pelo quarto ano
consecutivo o selo de “excelente lugar para trabalhar”
pelo indice Great Place to Work (GPTW). E um destaque
especial foi sermos reconhecidos pela primeira vez,
com o selo de "bem-estar emocional”, uma distingdo
que premia o nosso objetivo primordial de garantir a
todos que constroem os resultados aqui apresentados,
um ambiente de desenvolvimento constante, cada vez
mais inclusivo e saudavel.

Estamos vivendo um momento Unico gerado pela
diversificagao e fortalecimento das unidades de
negocio do Ecossistema Porto, sempre com o foco
direcionado ao atendimento e ao cuidado das 18
milhdes de pessoas que nos escolhem e nos honram
todos os dias.

Os desdobramentos dessa estratégia que carrega a
esséncia dos 80 anos da Porto, e que segue orientando
nossos movimentos de futuro, entregou resultados
histéricos neste ciclo, uma clara e direta consequéncia
daquilo que buscamos fazer de melhor: cuidar,
dedicando nossa energia integralmente para zelar pelo
bem-estar, pela saude e pelo patriménio das pessoas.

Obrigado a todos que confiam, constroem e nos
apoiam nesta jornada.

Paulo Kakinoff
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. Analise Gerencial e Resultado do Periodo
2T25

DRE Porto Seguro 2T24 A%/ p. 1T25 A% / p.p. 1825 1524 A%/
Receita Total (Prémio Retido + Receitas Demais) 10.047,6 8.975,9 19 9.900,6 1,5 19.948,2 17.618,3 13,2
Prémio Retido 7.4281 6.734,6 10,3 7.332,0 1.3 14.760,1 13.226,7 1.6
Prémio Ganho (Vertical Seguro e Saude) 7.417,8 6.778,6 9,4 7150,7 3,7 14.568,6 13.328,1 9,3
Receitas Nao Seguros 2.619,5 2.241,3 16,9 2.568,7 2,0 5.188,1 4.391,6 181
Sinistros Liquidos Retidos (4.278,0) (3.964,8) 7.9 (4.146,3) 32 (8.424,3) (7.590,0) 1,0
Perdas de Crédito (a) (520,2) (433,6) 20,0 (503,1) 3,4 (1.023,3) (879,2) 16,4
Despesa de Comercializagado (1.788,2)  (1.593,4) 12,2 (1.71,7) 4,5 (3.499,9) (3121,6) 121
Despesas com Tributos (344,9) (300,1) 14,9 (328,4) 5,0 (673,3) (603,1) 1,6
Despesas Operacionais (851,9) (747,3) 14,0 (844,4) 0,9 (1.696,3) (14861 141
Despesas Administrativas (1.096,6)  (1.056,8) 38 (1.076,2) 1.9 (2172,8)  (2.041.2) 6,4
Lucro Operacional 1.157,6 923,9 25,3 1109,4 43 2.266,9 19984 13,4
Resultado Financeiro e Patrimonial 376,0 170,0 121,2 382,6 1,7 758,6 3971 91,0
Amortizagéo do Intangivel (10,8) (10,9) (0,5) m.2) (3,6) (22,1 (21,8) 14
LAIR 1.522,8 1.083,0 40,6 1.480,7 28 3.003,5 2.373,7 26,5
Imposto de Renda e Contribuicdo Social (349,7) (294,1) 18,9 (388,9) (10,1) (738,5) (670,5) 10,1
Participagéo nos Resultados (292,1) (192,0) 521 (258,2) 131 (650,3) (436,2) 26,2
Acionistas néo controladores em controladas m,7) (10,8) 7.6 (13,2) (1,6) (24.,8) (21,5) 15,8
Resultado Investidas e Controladas (0,3) (1,7) (83,2) (0,4) (35,2) (0,7) (3.3 (78,0)
Lucro Liquido (Ex-adogé&o do IFRS 17) 8691 584,3 48,7 820,0 6,0 1.6891 1.242,4 36,0
Ajuste IFRS17 (b) 9,0 (0,3) = 12,3 (27,0 21,2 (7,4) (388,4)
Lucro Liquido 8781 584,0 50,4 832,3 55 1.710,3 1.235,0 38,5
Taxa Efetiva de IR sobre o Resultado (antes dos Impostos) e apds PLR 28,4% 33,0% -4,6 31,8% -3,4 30,1% 34,6% -4,5
Patriménio Liquido Médio 14.266,5 12.656,4 12,7 13.953,8 2,2 14.266,5 12.656,4 12,7
ROAE 24,6% 18,5% 6,2 23,9% 0,8 24,0% 19,5% 45
Eventos Extraordinarios 2T25 2T24 A% / p.p. 1T25 A% / p.p. 1825 1524 A% / p.p.
Lucro Liquido do Perfodo 8781 584,0 50,4 832,3 5,5 1.710,3 1.235,0 38,5
Onco Clinicas (c) = (23,4) - = = = (23,4) -
Rolagem de Titulos (d) - 19,4 - - - - 19.4 -
Lucro Liquido Recorrente 8781 580,0 51,4 832,3 5,6 1.710,3 1.231,0 38,9

(a)  Perdas de Crédito das operac¢des de Cartdo de Crédito, Empréstimos e Financiamentos e Riscos Financeiros.

(b) O resultado societério € impactado pela adogao da norma IFRS 17/CPC 50, trazendo mudangas em suas praticas contébeis, afetando os resultados de
seguros. Para fins de resultado gerencial, os resultados de seguros permanecem contabilizados pelo padrao contabil IFRS 4/CPC 11, em conformidade com
as normas da SUSEP.

(c) Joint venture de servigos médicos oncoldgicos

(d) Rolagem de titulos publicos para vencimentos mais longos e com taxas mais elevadas

2724 A% / p-p- 1725 A% / p.p- 1825 1524
Despesas Administrativas (1.096,6)  (1.056,8) 3,8 (1.076,2) 1,9 (2172,8)  (2.041,2) 6.4
Receita Total (Prémio Retido + Receitas Demais) 10.047,6 8.975,9 1n.9 9.900,6 15 19.948,2 17.618,3 13,2
Indice de Eficiéncia Operacional 10,9% 1,8% -0,9 10,9% 0,0 10,9% 1,6% -0,7
Resultado e ROAE Vertical Seguro 2T25 2T24 A% /p.p. 1T25 A%/ p.p. 1525 1524 A%/ p.p.
Lucro Liquido (RS milhdes) Seguro 434,4 3733 16,3 313,4 38,6 7478 7721 (3,2
ROAE % Seguro 311% 24,9% 6,2 22,6% 8,5 26,8% 25,7% 11
Resultado e ROAE Vertical Salide 2T25 2T24 A%/ p.p. 1725 A% / p.p- 1825 1524 A% / p.p-
Lucro Liquido (R$ milhdes) Saude 105,5 72,7 451 179,6 (41,3) 285,1 178,0 60,2
ROAE % Saude 22,4% 22,2% 0,1 39,7% -17,3 30,2% 27,2% 3,0
Resultado e ROAE Vertical Bank 2T25 2T24 A%/ p.p. 1T25 A% / p.p- 1525 1524 A% / p.p.-
Lucro Liquido (R$ milhdes) Bank 2041 155,6 31,2 1921 6,2 396,2 304,4 30,2
ROAE % Bank 27,6% 28,3% -0,8 27,0% 0,6 26,8% 27,7% -1,0
Resultado e ROAE Vertical Servigo 2T25 2T24 A%/ p.p- 1T25 A% / p.p. 1825 1524 A% / p.p.
Lucro Liquido (R$ milhGes) Servico 451 48,3 (6,5) 53,6 (15,8) 98,7 93,2 5,8
ROAE % Servigo 21,5% 22,0% -0,5 26,3% -4,8 23,5% 21,2% 2,2
Resultado Demais Negécios e Outros 2T25 2T24 A%/ p.p. 1T25 A% / p.p- 1825 1524 A% / p.p-
Lucro Liquido (R$ milhées) Demais Negécios e Outros 89,0 (66,0) (234,8) 93,5 (4,9) 182,5 (112,8) (261,9)
Resultado e ROAE Consolidado 2T25 2124 A%/ p.p. 1T25 A% / p.p. 1825 1524 A% / p.p.
Lucro Liquido (R$ milhdes) Porto Seguro S.A. 8781 584,0 50,4 832,3 55 1.710,3 1.235,0 38,5
ROAE % Porto Seguro S.A. 24,6% 18,5% 6,2 23,9% 0,8 24,0% 19,5% 4,5
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DIVULGAGAO DE RESULTADOS




PortoSeguro

Principais destaques

16,5 mi Rs 5’4 bi Resultado de ]
de itens/vidas em receita total? RS 43414 mi

(Jun/25) +7,5% YoY! (2T25) +4,7% YoY (2T25) +16,3% YoY

Encerramos o trimestre com 16,5 milndes de itens/vidas na Vertical Porto Seguro (+7,5% vs. 2T24)", com destaque para o
incremento de 468 mil itens no seguro Patrimonial (+11,8% vs. 2T24)!, 292 mil pessoas no Vida (+5,6% vs. 2T24)" e 165 mil veiculos no
Auto (+2,7% vs. 2T24).

15.35 16,74 15.88 17.34 16,51 * Crescimento de 4,7% na receita total vs. 2724

* Adicédo de 468 mil de itens no Patrimonial vs. 2724"

518 5,48 562 5,41 5,43
* Sinistralidade de 50,4% na Vertical; -2,1p.p. vs. 2724
» Resultado da Vertical de RS 434,4 milhdes no 2T25;

2124 3724 4724 125 2725 +16,3%. vs. 2724
I Receita Total (R$ bilhées) Itens/Vidas Vigentes (milhdes) + ROAE de 311%, +6.2p.p.vs. 2T24
( indice Combinado ) C Resultado e Rentabilidade )
90,5% 88,5% 89,4% 92,7% 89,1%
—— ¢ — ® —e

o —— o— 28,9% 29,7% 311%
—&— --® 24,9% 22,6%
87.3% 85,4% 86,5% 89,4% 85.7%

2,8% WAL , oo, Gl 2.0% Wl m 2 6% wilim 2,0% -

10,9% 10.4% 10,7% 10.6% 101% 460,5

4299 4414 4344
87.2
E I ]
2724 3724 4724 1T25 2725 2724 3724 4724 1T25 2725
-@- IC(%) ~@- indice Combinado Ampliado (%) Impacto chuvas Rio Grande do Sul (R$ milh&es)
I po (%) DA (%) I sinistralidade (%) I Lucro Liquido (R$ milhées)
Il Tributos (%) Il Comercializaggo (%) —@— ROAE (% a.a.)

O resultado da Vertical Porto Seguro no segundq trimestre de 2025 foi de RS 434,4 milhdes (+16,3% vs. 2T24), enquanto o ROAE
alcangou 31,1% no periodo (+6,2 p.p. vs. 2T24). O Indice Combinado atingiu 89,1% no trimestre (-1,5 p.p. vs. 2T24).

O crescimento do resultado do trimestre € explicado principalmente pela expanséo do resultado operacional, com destaque para
a melhora da sinistralidade em todos os principais produtos da Vertical e pelo aumento da eficiéncia operacional, refletindo na
reducéo das despesas administrativas.

(1) Critério adotado a partir do 1725 readequando os nimeros do 1724 em diante: dados de volumetria consideram apenas clientes identificaveis, itens ao invés de
apdlices e contabilizagdo do volume no ultimo dia do periodo, e a partir do 2T25, os itens da Porto Uruguay passaram a ser considerados.
E Porto (2) Receita total € composta por prémio retido + receitas. 7



PortoSeguro

Auto

6,2 mi RS 3,9 bi :

de veiculos em prémios emitidos .
(Jun/25) (2T25) .
+2,7% YoY +2,9% YoY

( Prémio Emitido e Frota Segurada )

Os prémios emitidos totais apresentaram expanséo de 2,9%
no 2725 (vs. 2T24), enquanto a frota segurada cresceu 2,7%
(vs. 2T24), alcangando 6,2 milhdes de veiculos.

Seguimos focados na disciplina de precificacao, visando a
preservagao das margens, ao mesmo tempo em que
avancamos no aprimoramento da experiéncia do cliente, por
meio de beneficios mais personalizados e do uso crescente
de tecnologia nas interagdes com a Porto.

Além disso, continuamos capturando eficiéncias operacionais
decorrente da integragéo das marcas e avangando na oferta
de coberturas mais segmentadas, contribuindo para nossa
estratégia de inclusao securitaria.

( Sinistralidade )

A sinistralidade do Auto atingiu 58,5% no trimestre,
reducéo de 0,5 p.p. em relagdo ao segundo trimestre de
2024 e de 1,6 p.p vs. 1T25. A melhora em ambos os
periodos reflete, principalmente, a menor incidéncia de
eventos climaticos — que haviam elevado a sinistralidade
no mesmo periodo do ano anterior, devido as enchentes
no Rio Grande do Sul, e também no primeiro trimestre
deste ano, em fungéo da sazonalidade tipica do periodo.

( Visdo de Mercado (5M25") )

Prémio (R$ bi)

Empresa

Participagéo de Mercado de 27,8% no 5M25'
6.2 milhdes de veiculos na frota do 2725 (+165 mil vs. 2T24)
Sinistralidade de 58,5% no 2T25; melhora de 0,5 p.p. (vs. 2724)

6,04 596 6,00 6,17 6,20
3,80 404 I‘”6 3,99 3,91
2724 3724 4724 1125 2725
I Prémios Emitidos (R$ bilhées) Frota Segurada (milhées)
-0,5 p.p.
59.0% 57.3% 56,5% 60.1% 58,5%
4724 1T25 2725

AYoY p.p. % Sinistralidade AYoY p.p.

Grupo Porto Seguro 6,67 +4,7% 27,8% -0.3p.p 59,6% +1,6 p.p.
2° Maior 4,24 -0,9% 17.7% 12 p.p. 60,8% -23 p.p.

3° Maior 3,30 +8.1% 13,7% +0,3p.p. 58,0% -05pp.

4° Maior 313 +19,6% 13,0% +1.,5 p.p. 64,2% -1.5 p.p.

5° Maior 2,76 +5,0% 1.5% -01p.p. 58,7% +0.9 p.p.

Total Mercado o
(ex - Porto) 17,3 +6,3% - - 59,9% 1,6 p.p.
BPorto (1) Dados de mercado do acumulado de janeiro a maio de 2025. Fonte: SUSEP/Porto Seguro. 8



PortoSeguro

Patrimonial

RS 873,6 mi 4,4 mi

em prémios emitidos deitens
(2T25) (Jun/25)
+6,5% YoY +11,8% YoY'

C Prémios Emitidos e Itens Segurados )

Nossos prémios de seguros Patrimoniais cresceram 6,5%
em relagcdo ao 2724, sustentados principalmente pela
expansao dos principais produtos, o Empresarial € o
Residencial, este Ultimo sendo alavancado pelo aumento da
oferta do Protegcdo Combinada — que reune protegéo para
carro e residéncia em uma Unica contratagdo. Houve ainda
um crescimento expressivo, superior a 15%, nos seguros
Imobiliario e Celular, atraindo novos clientes para a
Companhia.

( Sinistralidade )

A sinistralidade total dos produtos Patrimoniais foi de 25,2%,
no 2725, apresentando uma melhora de 4,5 p.p. em relagéo
ao segundo trimestre de 2024, permanecendo em patamares
considerados saudaveis pela Companhia.

( Visdao de Mercado (56M25°) )

* Crescimento de 6,5% dos prémios no 2725 (vs. 2T24)
*  Aumento de 468 mil itens (vs. 2T24)!

* Sinistralidade do Patrimonial melhorou 4,5 p.p. (vs. 2T24),
alcangando 25,2% no trimestre.

3,97 4,02 4,24 4.80 4,44
821 848 842 874
4124 125 2725

Itens Segurados (milhdes)

-4,5 p.p.

37.7% 35,4%

29,6% 28,6% 25,2%

Residencial Empresarial
Foe Prémio % AYoY % Prémio % AYoY %
P (RS bi) Mercado p-p- Sinistralidade (RS bi) Mercado p-p- Sinistralidade

Grupo Porto Seguro 0,55 +11,0% 21,3% +0,8 p.p. 35,4% -6,1p.p. Grupo Porto Seguro 0,47 +14,2% 24,9% -0,2p.p. 33,6% -1,0 p.p.
2° Maior 0,44 +20,4% 17.1% +2,0 p.p. 16,2% 1,3 p.p. 2° Maior 0,18 +4,9% 9,3% -0,9 p.p. 45,8% +18,9 p.p.
3° Maior 0,42 +13,0% 16,2% +0,9 p.p. 19,6% -8,9 p.p. 3° Maior 0,16 +7.8% 8,2% -0,6 p.p. 57,3% +1,8 p.p.
4° Maior 0,22 -42,1% 8,6% -7.3p.p. 22,8% -31,5 p.p. 4° Maior 0,16 +26,2% 8.2% +0,7 p.p. 38,7% -19,3 p.p.
5° Maior 0,20 +8,8% 7.5% +0,1p.p. 46,6% -11,9 p.p. 5° Maior 0,15 +29,9% 8,0% +0,9 p.p. 44,5% +1,7 p.p.

Total Mercado o _ _ ~ Total Mercado o _ _ _

(ex- Porto) 2,0 +5,1% 25,7% 1,4 p.p. (ex- Porto) 1,4 +15,6% 43,5% 9,6 p.p.
(1) Critério adotado a partir do 1725 readequando os nimeros do 1724 em diante: dados de volumetria consideram apenas clientes identificaveis, itens ao invés de apdlices e
contabilizagéo do volume no ultimo dia do periodo.

BPorto 9

(2) Dados de mercado do acumulado de janeiro a maio de 2025. Fonte: SUSEP/Porto Seguro.



PortoSeguro

Vida

5, 5 mi RS 480, 2 mi » Crescimento de 16,6% dos prémios no 2725 (vs. 2T24)

Vidas em prémios no Vida +  Aumento de 292 mil vidas (vs. 2T24)!
(Jun/25) (2T25) « Sinistralidade do Vida de 32,2%, melhora de 4.4 p.p. (vs. 2T24)
+5,6% YoY" +16,6% YoY

C Prémios Emitidos e Vidas Seguradas )

. ) . 6,35
No 2725, os prémios do Vida aumentaram 16,6% e a quantidade de 522 564 552 551
vidas seguradas cresceu 5,6% em comparacado ao 2T24". A expanséo 480
observada no periodo é explicada principalmente pelo desempenho do 412 4905 406 431
Vida Individual e do Prestamista.
No Vida Individual, houve crescimento de 15,0% (vs. 2T24) em prémios, a
partir da reestruturacéo da jornada do produto, campanhas
promocionais, fortalecimento dos canais de oferta e menores indices
de cancelamento e inadimpléncia.
No Vida Prestamista, os prémios trimestrais cresceram acima do

P 2724 3724 4724 1T25 2725

mercado? (+35,0% vs. 2T24), impulsionados por agdes comerciais que
expandiram a base de corretores parceiros e ampliaram o avango em I Prémios Emitidos (RS milhdes) Vidas Seguradas (milhées)
vendas cruzadas dentro do Ecossistema Porto.

( sinistralidade - Vida )

9 7.7% 39,1%
36,6% 37, 33.7% 329%
A sinistralidade trimestral do Vida alcangou 32,2% no 2725, queda de
4.4 p.p., mantendo-se em patamares considerados favoraveis pela
Companhia.
2724 3724 4724 1T25 2725

( Visdo de Mercado (5M25°) )

Empresa Prémio (R$ bi) % Mercado % Sinistralidade
1° Maior 5,24 +7,9% 17,1% -0,1p.p. 33,3% +2,4p.p.
2° Maior 2,94 +17,2% 9,6% +0,7 p.p. 49,2% -6,0 p.p.
3° Maior 2,60 -9,9% 8,5% -1,7 p.p. 27,5% -1,9 p.p.
4° Maior 2,52 -19,4% 8,2% -2,8 p.p. 19,9% 1,7 p.p.
5° Maior 2,50 +22,6% 81% +0,9 p.p. 20,0% -2,5p.p.
Grupo Porto Seguro (12° maior) 0,76 +13,3% 2,5% +0,1p.p. 37,0% +1,5 p.p.
Total Mercado 30,7 +8,3% - - 28,8% -1,3 p.p.

(1) Critério adotado a partir do 1T25: dados de volumetria consideram apenas vidas identificaveis desde o 1T24.
(2) Dados do Vida Prestamista do acumulado de abril a maio com base na SUSEP, ramos 977 e 1377.
EPorto (3) Dados de mercado do acumulado de janeiro a maio de 2025. Fonte: SUSEP/Porto Seguro. 10



PortoSeguro

Sumario Financeiro e Operacional e DRE

Sumario Financeiro e Operacional — Porto Seguro

Auto 2125 2124 A% / p.p- 1T26 A% /p.p. 1826 1824 A% /p.p.
Prémios Emitidos (R$ milhdes) 3.91,7 3.800,1 2,9% 3.985,3 -1,8% 7.896,9 7.615,0 3,7%
Prémio Ganho (R$ milh&es) 3.973,6 3.982,9 -0,2% 3.882,9 2,3% 7.856,5 7.916,6 -0,8%
Sinistralidade (%) - Var (p.p.) 58,5% 59,0% -0,5 60,1% -1,6 59,3% 57,6% 17
Veiculos Segurados - Frota (mil) 6.203,0 6.037,7 2,7% 6.165,8 0,6% 6.203,0 6.037,7 2,7%
Prémios Emitidos (RS milhdes) 8736 820,7 6,5% 8418 3,8% 1.715,4 1.585,1 8,2%
Prémios Ganhos (R$ milhdes) 8273 746,8 10,8% 787,6 5,0% 1.614,9 1.460,7 10,6%
Sinistralidade (%) - Var (p.p.) 25,2% 29,6% -4,5 35,4% -10,3 30,2% 32,8% -2,6
Itens (mil) 4.439,6 3.9711 1,8% 4.802,6 -7,6% 4.439,6 3.9711 1,8%
Prémios Emitidos (RS milhdes) 480,2 41,9 16,6% 4311 1,4% on,2 784,3 16,2%
Prémios Ganhos (R$ milhes) 427,9 3722 15,0% 422,4 1,3% 850,3 730,6 16,4%
Sinistralidade (%) - Var (p.p.) 32,2% 36,6% -4,4 39,1% -6,9 35,6% 35,5% 0,1
Vidas (mil) 5.511,8 5.220,2 5,6% 6.354,8 -13,3% 5.511,8 5.220,2 5,6%
Taxa de Administracéo Financeira (TAF) (RS milhdes) - 13,9 - - - - 27,5 -
Taxa de Carregamento (R$ milhes) - 0,3 - - - - 0,5 -
Prémio Ganho (R$ milhdes) - 10,6 - - - - 20,3 -
Total Receita Efetiva (RS milhdes) - 24,8 - - - - 48,3 -
Total de Participantes Ativos (mil) - 109,8 - - - - 109,8 -
Ativos sob Gest&o (R$ milhdes) = 5.667,5 = © © = 5.667,5 =
Uruguay Seguros 2125 2124 A%/ p.p- 1T25 A%/ p.p. 1525 1524 A% / p-p.
Prémios Emitidos (RS milhdes) 1851 152,6 21,4% 191,3 -3,2% 376.4 300,6 25,2%
Prémio Ganho (R$ milhdes) 184,3 149,9 22,9% 174,3 5,7% 358,5 287,8 24,6%
Sinistralidade (%) - Var (p.p.) 32,7% 35,7% -31 30,1% 2,6 31,4% 33,2% -1,8
Receita de Servicos (RS milhdes) 10,2 10,0 1.8% 10,5 -2,7% 20,7 19,5 6,4%
Negdcios (mil)? 350,1 - - - - 3501 - -
Demais Seguros 2125 2124 A%/ p.p. 1T25 A%/ p.p. 1525 1524 A% / p.p.
Receitas/Prémios (RS milhdes) * 2,9 3,0 -6,1% 31 -7,8% 59 6.7 -1,4%
*Cosseguro, Rastreadores e Run Off (RCO e Demais Azul)
Resseguro 2125 2124 A%/ p.p. 1T25 A%/ p.p. 1525 1524 A% / p.p.
Resseguro (R$ milhées) -33,6 -38,0 -11,5% -54,8 -38,7% -88,5 -751 17,9%
otal Porto Seguro 2T25 2T24 A% / p.p- 1T25 A% /pp. 1826 1824 A% /p.p-
Receita Total (Prémio Retido+Receitas) 5.430,0 5.185,0 4,7% 5.4081 0,4% 10.838,2 10.284.,4 5,4%
Lucro Liquido (R$ milhdes) 434,4 3733 16,3% 313,4 38,6% 7478 7721 -3,2%
ROAE (%) - Var (p.p.) 311% 24,9% 6,2 22,6% 8,5 26,8% 25,7% 11

DRE Gerencial — Porto Seguro

DRE Porto Seguro 2T25 2T24 A% / p.p. 1T25 A% / p.p- 1825 1824 A%/ p.p.
Receita Total (Prémio Retido+Recsitas) 5.430,0 5.185,0 47 5.4081 0,4 10.838,2 10.284,4 54
Prémio Retido 5.417,0 5.157,8 5,0 5.394,5 04 10.811,5 10.230,2 5,7
Prémio Ganho 5.4131 5.262,3 29 5.267,2 2,8 10.680,2 10.416,0 2,5
Receitas 131 27,2 (52,0 13,6 (3,9 26,6 54,2 (50,8)
Sinistros Liquidos Retidos (2.729,6) (2.762,0) (1,2) (2.823,9) (3,3 (5.553,5) (5.395,3) 2,9
Despesa Comercializagdo (1.316,2) (1.216,4) 82 (1.284,3) 25 (2.600,5) (2.400,5) 83
Despesas Operacionais (68,3) (73,4) (7,1 (88,0) (22,4) (156,3) (155,3) 0,6
Despesas com Tributos (155,5) (147,9) 52 (138,3) 12,4 (293,8) (294,9) (0,4)
Despesas Administrativas (553,3) (577,3) 4.1 (560,2) (1.2) (1.13,5) (1.126,0) (1,1
Resultado Operaclonal 603,3 512,6 1,7 386,0 56,3 989,3 1.098,3 (9,9)
Resultado Financeiro 2171 202,0 75 194,0 12,0 a1 3751 9,6
Amortizagéo Intangivel (3,2) = = 3,2 = 6,3) - -
Resultado antes dos Imp 817,3 M4,6 14,4 576,8 aM,7 1.3941 1.473,4 (5,4)
Imposto de Renda e Contribuig&o Social (253,6) (220,6) 14,9 (170,0) 49,2 (423,6) (459,6) (7.8)
Lucro Liquido antes das Participages 563,7 494,0 141 406,8 38,6 970,5 1.013,8 (4,3)
Participacdes (129,9) (120,7) 7.6 (93,0) 39,6 (222,9) (241,5) (7.7)
Resultado Investidas 0,5 0,0 - (0,4) (229,2) 01 (0,2) (162,1)
Lucro Liquido Total 4344 373,3 16,3 3134 38,6 747,8 7721 (3,2)
R.O.A.E. (%) - Var (p.p.) 31,1% 24,9% 6,2 22,6% 8,5 26,8% 25,7% 11
[ndice Combinado (%) - Var (p.p.) 89,1% 90,5% -1,5 92,7% -3,6 90,8% 89,7% 10
indice Combinado Ampliado (%) - Var (p.p.) 85,7% 87,3% 1,6 89,4% -3,8 87,4% 86,6% 0,9
Base Aplicacdes Financelras 5.967,7 5.653,8 5,6 5.624,0 61 5.967,7 5.653,8 56
Eporto 0] A partir do 1725, o produto Previdéncia deixou de ser contabilizado na Vertical Porto Seguro e passou a integrar a Vertical Porto Bank. n

(2) A partir do 2T25, os itens da Porto Uruguay passaram a ser considerados.
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PortoSatde

Beneficiarios e Receitas

RS 2,0 bi 751k Vidas R$105,5 mi 22.4%

em receitas no 2725 +145k vidas no de |UC(I,'O liquido no 2T25 ROAE
(+27,4% vs. 2T24) Seguro Satde (+45'1°/’ vs. 2124 ¢ (+0,1p.p. vs. 2T24)
(+24,0% vs. 2T24) +60,2% vs 1524)
4 N\

* Atingimento de 751 mil de vidas no seguro satide

+ Receitas e Prémios aumentaram R$ 440,5MM, +27,4% (vs. 2T24)

« Sinistralidade saide + odonto no 2T25 foi melhor em 2,1 p.p. (vs. 2T24)

 Lucro liquido de R$105,5 mi (+45,1% vs. 2T24) e R$ 285,1 mi no 1525 (+60,2% vs 1S24)
 Lucro recorrente’ cresceu113,9% (vs. 2T24)

* ROAE de 22,4% no 2725 (+0,1 p.p. vs. 2T24) e 30,2% no 1525 (+3,0% vs 1S24)

(+7.0%3
( Beneficiarios )

0 543 562 606 641 675 702 =
O Seguro Saude atingiu 751 mil vidas, mantendo uma 461
série de 19 trimestres consecutivos de crescimento. . . . l l
Aumentamos 145 mil vidas em relagéo ao 2724 e 49 mil
em comparagao ao trimestre imediatamente anterior. 2123 37123 47123 1124 2724 3T24 47124 1125 2725

Il Beneficiarios - Saude (mil)

1.091

946 095 1.032
. - o an 879
J& o Seguro Odonto atingiu 1.091 mil vidas, aumentando 690 /37 /85

212 mil vidas em relagéo ao 2724 e 59 milem
comparagao ao trimestre imediatamente anterior.
2723 3723 4T23 1724 2724 3T24 4724 1125 2725

I Beneficiarios - Odonto (mil)

( Receitas ) 1523 1638 1771 1.872 1.954
As receitas da Porto Saude cresceram RS 440 2724 3724 4724 1725 2725
milhdes (+27,4% vs. 2T24) e R$ 83 milhdes no ) o
trimestre (+4,2% vs. 1725), atingindo RS 2 bilhdes no Il seguroSaude (R$ milhdes)
2T25.

1607 1726 1863 1.965 2.048
2724 3724 4724 1T25 2725

Il Porto Satude (R$ milhes)

E Porto ()} Desconsidera impactos néo recorrentes de RS 23,4 milhdes no 2T24, referentes & transagdo com a Oncoclinicas. 13



PortoSatde

Sinistralidade e Resultado

( Sinistralidade )

-23 p.p. *
- . , 80,7% 79,2% % 9 4%
A sinistralidade do Seguro Satide fechou em 78,4%, (-2,3 76.3% 70,8% 78.4%
p.p. vs 2T24), reforcando mais uma vez os reflexos da
nossa estratégia de verticalizagdo virtual, com Time Médico
Porto, Parcerias, novos produtos e agdes de combate a oToa 3724 ATo4 o5 OTo5
fraudes.
Il SeguroSatde
| -21p.p. *
79.4% 781% 75,2% 69.8% 77,3%
Ja a sinistralidade do Seguro Saude + Odonto no 2725 foi . . - - -
de 77,3% (-2,1p.p. vs 2T24). 2724 3724 4724 1T25 2725
I seguro Satde + Odonto
( Indice Combinado ) ( Resultado e rentabilidade )
96,3% 03.7% 38,0% 39,7%

86,5% 82 2% 22,4%
17% . 24% | o ,
—_ 6%1,2% 1.0% . 46% 105,5
6,9% 4,87
b 72.7 76,7
234 123,2
49,3
2724 3724 4724 1725 2725 2724 3724 4724 1T25 2725
Tributos (%) DA (%) M sinistralidade (%)
Il po (%) B Comercializagdo (%) Impacto Oncoclinicas’
& ic(%) ICA (%) Il Resultado (R$ milhées)

—@— ROAE (% a.a.)?

O indice Combinado da Porto Satide melhorou 3,7 p.p. (vs. 2T24), atingindo 92,6% no trimestre, refletindo a menor sinistralidade,
eficiéncia nas despesas administrativas e reducédo nas despesas de comercializagcao. O lucro liquido atingiu RS 105,5 milhées no

2725 (+451% vs. 2T24) e RS 285,1 no semestre (+60,2% vs 1524). A lucratividade positiva refletiu no ROAE de 22,4% no trimestre

(+0,1p.p. vs. 2T24) e 30,2% no semestre (+3,0 p.p. vs 1524).

Em relacéo a despesa de comercializagdo, em setembro de 2024 foi feito um ajuste no diferimento das comissdes decorrente de
estudos atuariais, que demonstraram um aumento do tempo médio de permanéncia dos clientes no Seguro Saude. No 2725, a
alterac&o gerou um impacto positivo de 2,2 p.p. no indice de comercializagao, correspondente a RS 43,9 milhdes nas despesas de
comercializagdo ou RS 20,1 milhdes no lucro liquido do 2T25.

E Porto () Impacto néo recorrente de 23,4 milhdes no 2724, referentes a transagéo com a Oncoclinicas. 14



PortoSatde

Sumario Financeiro e Operacional e DRE

Sumario Financeiro e Operacional — Porto Saude

Seguro Salde 2T25 2124 A% / p.p- 1T25 A% / p.p. 1825 1524 A% / p.p-
Prémios Emitidos (RS milhées) 1.953,6 1.5231 28,3% 1.8721 4,4% 3.825,7 2.893,7 32,2%
Beneficiarios - (mil) 751 606 24,0% 702 7,0% 751 606 24,0%
Seguro Odontolégico 2T25 2124 A%/ p.p. 1T25 A% /p.p. 1825 1824 A% /p.p.
Prémios Emitidos (RS milhées) 56,4 49,4 141% 55,0 2,5% m.3 97,7 13,9%
Beneficiarios - (mil) 1.091 879 241% 1.032 5,7% 1.091 879 241%
Outros 2T25 2124 A% / p.p- 1T25 A% / p.p. 1825 1524 A% / p.p-
Receitas (RS milhdes) 377 34,8 8,4% 375 0,6% 75.3 68,7 9,6%
Clientes - (mil) 145 149 -3,0% 145 -0,2% 145 149 -3,0%

Total Porto Satide 2125 2124 A%/ p.p. 1725 A% /p.p. 1825 1824 A% /p.p.

Receitas (RS milhdes) 20478 1.607,3 27,4% 1.964,6 4,2% 4.012,3 3.060,1 31,1%
Lucro Liquido (R$ milhGes) 105,5 72,7 45,1% 179,6 -41,3% 2851 178.0 60,2%
ROAE (%) - Var (p.p.) 22,4% 22,2% 01 39,7% -17.3 30,2% 27.2% 3,0
indice Combinado (%) - Var (p.p.) 92,6% 96,3% -37 83,63% 8,9 88,2% 92,3% -4,0

DRE Gerencial — Porto Saude

DRE Porto Satide 2725 2124 A%/ p.p. 1T25 A%/ p.p. 1825 1824 A%/ p.p.
Receita Total (Prémio Retido + Receitas) 20478 1.607,3 27,4 1.964,6 4,2 4.012,3 3.060,1 311
Prémio Retido 2.010,0 1.572,5 27,8 1.9271 4,3 3.9371 29914 31,6
Prémio Ganho 1.999,3 1.5613,7 321 1.872,5 6,8 3.871,8 2.907,4 33,2
Receitas 37,7 34,8 8,4 37,5 0,6 75,3 68,7 9,6
Sinistros Liquidos Retidos (1.545,3) (1.202,1) 28,5 (1.306,8) 18,3 (2.852,1) (2.197,1) 29,8
Despesa Comercializagéo (145,6) (141,4) 3,0 (126,2) 15,4 (271,8) (267,5) 1,6
Despesas Operacionais (70,7) (37,9) 86,6 (38,2) 85,1 (108,9) (70,2) 55,2
Despesas com Tributos (22,4) (16,3) 37,6 (28,7) (21,7) (51,1 (37,9) 34,9
Despesas Administrativas (99,8) (90,2) 10,7 (97,3) 2,6 (197,1) (170,7) 15,5
Resultado Operacional 1531 60,6 152,6 312,8 (51,1 465,9 232,8 100,2
Resultado Financeiro e Patrimonial 45,3 70,5 (35,7) 34,2 32,6 79.5 94,5 (15,9)
Resultado antes dos Impostos 198.4 1311 5,3 347,0 (42,8) 545,4 3273 66,6
Imposto de Renda e Contribui¢éo Social (60,5) (37,4) 61,6 (112,2) (46,1 (172,7) (101,2) 70,7
Lucro Liquido antes das Participagdes 137,9 93,7 473 234,8 (41,2) 3727 226,1 64,8
Participacdes (32,4) (21,0 54,7 (55,2) (41,2) (87,6) (48,1) 821
Lucro Liquido 105,5 72,7 451 179,6 (41,3) 2851 178,0 60,2
R.OAE (%) - Var (p.p.) 22,4% 22,2% 01 39,7% -17,3 30,2% 27,2% 3,0
indice Combinado (%) - Var (p.p.) 92,6% 96,3% -3,7 83,6% 8,9 88,2% 92,3% -4,0
indice Combinado Ampliado (%) - Var (p.p.) 90,6% 92,0% 14 82,2% 8,4 86,5% 89,4% -2,9
Base AplicagBes Financeiras 1.207,4 8391 43,9 1.017.4 18,7 1.207.4 8391 43,9

BPorto 15
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PortoBank

Principais destaques

5 3 mi R$ 1 8 bi * Lucro liquido de 204,1 milhdes (+31,2% YoY), com ROAE de 27,6%
r r

. . + Receita Total de RS 1,83 bi (+29,7% YoY), com crescimento de 11,2% YoY
de Negdcios em Receitas

no ARPAC.
(Jun/25) (2T25)

¢ Crescimento sustentavel do NIM de +0,4 p.p QoQe + 2,2 p.p YoY
+28,0% YoY +29,7% YoY

* Superacao de 500 mil contas digitais para pessoas fisicas.

A diversificacdo de receitas e a complementaridade entre os produtos do Porto Bank fortalecem a rentabilidade por cliente.
Esse desempenho reflete a eficacia das estratégias implementadas com foco no ecossistema Porto, evidenciando o potencial
de rentabilizagéo e lucratividade, além das oportunidades de expanséo do cross-sell. Essa estrutura integrada de produtos

contribui para a resiliéncia do portfélio.

( Resultado e Rentabilidade )

O Porto Bank encerrou o 2725 com 5,3 milhdes de negdcios,

28.3% 29.0% 26.7% 27.0% 27.6% crescimento de 28,0% YoY, impulsionado pela expanséo das
*o— . ° ° ° frentes digitais e maior integragcéo ao ecossistema Porto.
2041 Novas funcionalidades foram implementadas para fortalecer a
1921 . experiéncia digital e a proposta de valor, como: parcelamento
155,6 1654 162.4 de fatura com entrada, antecipacdo de compra parcelada,
parcelamento de compra a vista, manutencéo do beneficio de
|IOF zero nas compras internacionais e a nova jornada digital
para financiamento de veiculos.
T4 3T7 4Toa H E Destaque para o App Porto, impulsionando o crescimento da
producao no canal digital para Empréstimos e Financiamentos,
Il Resultado (RS milhdes) —e— ROAE (%) que neste trimestre representou 50% do crédito liberado, um
crescimento de 10,6 p.p vs. 1T25.
Alcancamos RS 1,83 bilhdo de receitas no trimestre, um
( Receitas ) crescimento de 5,7% QoQ e 29,7% YoY.
A receita média por cliente ativo (ARPAC) apresentou evolugéo
135.1 137.0 140,9 146.3 150.2 de 11,2% em relagéo ao 2T24, atingindo RS 150,2, combinado
o——0— com a melhora de performance do NIM, diante do aumento da
17324 1.830,6 receita financeira liquida, que contribuiu para o aumento da
1416 15084  1.583.9 . lucratividade do portifélio.
664,3 7131 7811 ‘ A carteira de crédito registrou crescimento de 17,8% frente ao
2T24, totalizando RS 20,9 bilhdes. J4 a carteira administrada de
926.,3 Consorcio cresceu 29,2% na comparagéo anual, alcangando R$
82,2 bilhdes, mantendo a lideranga no share da carteira
2124 3724 4724 1T25 2725

—@— Receita Média Mensal por Cliente Ativo (RS)
Receita Fee-Based (RS milhdes)
I Receita Financeira Liquida (R$ milhdes)

(indice de Eficiéncia® )

administrada no segmento de imdveis.

Com o crescimento do portifdlio o indice de eficiéncia se
manteve estavel em 33,2% (-0,1p.p YoY e -0,2 p.p QoQ).

33.3% 34.4% 33,5% 33,4% 33,2%
2724 3724 4724 1T25 2725
E Porto *Metodologia de calculo: (Despesas Operacionais e Administrativas - Rewards) / (Receita liquida de tributos - Despesa de Comercializagéo - Rewards). 17



PortoBank

Solugdes Financeiras para Crédito

10628 1M30
. ~ s 9127 9569 :
Receita Cartdes Empréstimos e 860.1

Financiamentos

RS11bi RS9591mi RS153,9mi M H H H W
+29,4% YoY +30,2% YoY +24,4% YoY 2Te4 8724 424 TT25 2725
Il Receita Total (RS milhdes)

( Carteira de Crédito )

121% 12,7% 12,2% 13,9% 14.3%
| +17,8% *
20.923 — < e ® 5 o o
17.761 18.167 14 485 2.7% 3.2% 3,3%* 4.5% 4.7%
6041 6384
4529 485,8 495,5
2724 3724 4724 1T25 2725 2724 3724 4724 1T25 2725
Bl Carteira 0-360d (RS milhdes) I NIl (RS milhdes)' NIM (%)2 —8— NIM Ajustado pelo Risco (%)
- Carteira 361-540d (R$ milhées) *Considerando os efeitos da venda de carteira realizada no 4724, o NIM ajustado

pelo risco foi de 1,9% no periodo

A estratégia demonstra eficiéncia com crescimento e rentabilidade em ambiente de maior seletividade. O Cartdo de Crédito com
uma carteira de RS 18,2 bilhdes (+19,3% vs. 2T24), consolidando-se como principal motor de crescimento da operagéo financeira e
Empréstimo e Financiamento com uma carteira de RS 2,8 bilhées, com foco em produtos com garantia.

O NIM ajustado ao risco voltou a expandir nesse trimestre como consequéncia da mudancga de reconhecimento de receita de juros
(accrual) para 90 dias, vs 60 dias anteriormente, além de melhora de mix de produtos e melhores safras originadas.

indice de Inadimpléncia indice de Cobertura®
9.8% (atrasos acima de 90 dias)
% o/ * )
' 9,3% 5 0% 133% 133% 137% 138% .
o/ * 5o °
8.5% o— o— —0— ’\.
7.8%
*— —— 6.9% .
6.6% 6.4% 6,2%* 16% 7% 121%* 125% 18%
6,0%
2124 3124 4124 1T25 2725 2724 3124 4724 1T25 2725
—@— Over90 (Base 360d) Over 90 (Base 540d) —@— IC (Base 360d) IC (Base 540d)
*Considerando os efeitos da venda de carteira realizada no 4724, o indice de *Considerando os efeitos da venda de carteira realizada no 4724, o indice de
Inadimpléncia na base até 360 dias foi 5,2% e na base até 540 dias foi 6,9%. Cobertura na base até 360 dias foi 148% e na base até 540 dias foi 131%

O indice de Inadimpléncia acima de 90 dias (base 360 dias) da Porto aumentou 0,9 p.p. vs. o 1T25. Essa curva acompanhou a piora
de inadimpléncia do mercado que no mesmo periodo cresceu 0,9 p.p. (equalizando a curva de inadimpléncia com o mesmo perfil

do portifélio Porto Bank). Outro fator importante € a mudancga do stop accrual de 60 para 90 dias, o que elevou o saldo em carteira
dos clientes em atraso.

Na visdo de inadimpléncia a curto prazo, o over 15-90 do 2T25 foi de 4,2%, um reducéao de 0,25 p.p vs. 1T25. A performance das
novas safras (over 30 mob3) melhoraram e continuam em patamares satisfatérios com tendéncia de maior rentabilidade.

(1) NIl = Receita Financeira - Despesas Financeira - Comisséo de Operagdes de Crédito.
(2) NIM = (NIl x 4) / Carteira Média Sensivel a Spread.
E P t (3) NIM Ajustado pelo Risco = (NIl - Perda x 4) / Carteira Média Sensivel a Spread.
orto (4) Indice de Cobertura = PCLD / Saldo da carteira com atrasos acima de 90 dias. 18



PortoBank

Solugdes Financeiras para Crédito

Custo de Risco
(Perda de Crédito sobre Receita Financeira Liquida)’

70% 68% o2
66% - 609,

2724 3724 4724 1725 2725

Perdas de Crédito / Receita Financeira Liquida

(1) Perda de Crédito sobre Receita Liquida = Despesa com Perdas de Crédito (IFRS) / Resultado
de Intermediagéao Financeira.

(2) Considerando os efeitos da venda de carteira realizada no 4T24, o Custo de Risco foi 78%

( Cartao de Crédito )

+12,7% *
3. 232 3.355 3.433 3.558 3.643
2724 3724 4724 1125 2725

I Cartées aptos para uso (milhares)

O custo de risco apresentou uma melhora significativa de
7.8 p.p. em relagdo ao 2724, estando em 62% no trimestre.

82,8
78,9 77.6 825 79,0 '
2724 3724 1T25 2725

Quantidade de transagées (milhdes) [l TPV (R$ bilhdes)

O numero total de cartdes de crédito atingiu 3,64 milhdes no 2725, crescimento de 12,7% em relagcéo ao 2T24.

O volume total transacionado (TPV) cresceu 16,6% no 2725 em relagdo ao 2T24, atingindo RS 16,5 bilhdes. O valor médio
transacionado por cartdo teve aumento de 11,2%, enquanto o numero de transac¢des alcangou 82,8 milhdes, 4,9% acima do mesmo

periodo do ano anterior.

Destaque para o crescimento de 120% nas transagdes internacionais (YoY), reforcando a assertividade da manutencao do beneficio
de IOF Zero para os nossos clientes e o fortalecimento do Cartado Porto como solugdo completa para uso no Brasil e no exterior.

( Empréstimo e Financiamento (E&F) )
(+28,7%)

437
] I I I
2T24 3724 4T24 1725 2725

[ | Liberacdo de Crédito (R$ milhdes)

BPorto

No 2T25, o volume de crédito liberado alcangou RS 495
milhdes, crescimento de 28,7% em relagéo ao 2T724.

As evolugdes e melhorias realizadas nas jornadas de
contratacao digital, especialmente no App Porto, foram
fundamentais para o crescimento de vendas, que nesse
trimestre respondeu por 50% do crédito liberado.

Os resultados reforcam o foco da Porto em digitalizar com
inteligéncia, mantendo a proximidade e a confianca que o
corretor representa, porém acrescentando um modelo de
distribui¢ao adicional, de forma direta. Isso fortalece o
portifélio de crédito, permitindo uma base de clientes mais
resiliente e alinhado ao ecossistema Porto.
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PortoBank

Consércio p \

A Carteira de Crédito Administrado pelo Consércio

Receita Carteira Administrada alcancou RS 82,2 bilhdes (+29,2% YoY), com
. - crescimento de 35,2% no segmento de veiculos e
RS 377,3 mi R$ 82’2 bl 27,8% na modalidade de imdveis. O indice de
+28 3% YoY +29 2% YoY inadimpléncia do segmento apresentou queda, saindo
’ ,4/0

de 11,1% no 2T24 para 9,8%, ficando inclusive abaixo da
méedia de mercado que foi de 10,8%.

. J

As novas iniciativas de produto (como a utilizagdo de parte do crédito imobilidrio para aquisicdo de mdveis planejados) e a forca
de vendas impulsionaram a receita para RS 377,3 milhdes no 2725, com RS 7,2 bilhdes em crédito vendido. No segmento de
Imoveis, alcangamos uma participagdo de mercado de 11,9% e, em Automoveis, 4,2%*.

Receita Negdcios Ativos
(RS milhdes) (milhares)
o 251 373 377 a0 408 216 438
294 337
o 128 132 204
102 n2 191 190 199
161
2724 3724 4724 1T25 2725 2724 3724 4724 1725 2725

B imoveis Veiculos B imoveis (mil) Veiculos (mil)

O segmento de Consdrcio do Porto Bank manteve crescimento sustentavel no segundo trimestre de 2025, com receitas de RS 377,3
milhdes, +28,3% na comparagao anual. Este resultado foi impulsionado pelo aumento de 27,9% nas receitas da carteira de imoveis e
de 29,0% no segmento de veiculos em relagdo ao 2T24. A base de negdcios ativos alcangou 438 mil cotas (+29,9% YoY).

+29,2% *
( Carteira Administrada )
785 78,9 812 822

. , - . 63,6 153 15,3 16,4 6.7
A Carteira de Crédito Administrado pelo Consércio =
atingiu RS 82,2 bilhdes no 2T25, um avango de 29,2% i
em relagag ao mesmo per|o.do do ano anterior. O 632 636 655
destaque ficou para o crescimento de 35,2% no 51,2
segmento de veiculos e 27,8% na modalidade de
impyeis. O desempenho rgt?usto reflete a gestéc? oToa 3704 4724 1T25 oT25
eficiente dos grupos administrados e a estratégia bem-
sucedida de vendas e captagao de novos clientes. Bl imoveis (RS bilhdo) Veiculos (RS bilh&o)

( Gestao dos Grupos )

Os consorcios administrados pelo Porto Bank teve desempenho positivo no 2725, com destaque para o aumento expressivo nas
contemplagées e melhora na qualidade da carteira. Mais de 42 mil cotas contempladas (RS 1,8 bilhdes de concessdes em cartas de
crédito) um aumento de 46% YoY. A inadimpléncia geral registrou queda, saindo de 11,1% no 2724 para 9,8% no 2725, o que
representa uma melhora de 1,3 p.p., ficando inclusive abaixo da média de mercado, que foi de 10,8%.

E POl'tO * Dados do mercado de Consoércio Iméveis disponiveis até mai/25 e de Consoércio Auto disponiveis até mar/25. 20



PortoBank

Solugdes Financeiras para Locagéao e Garantia

Receita Contratos de Garantia
= Locaticia
RS 296,7 mi
+15,4% YoY 444,6 k
+5,9% YoY
Receita
(RS milhdes)
+15,4%
v
275 276 285 297
257 44 43 47
2724 3T24 4724 1T25 2725

M Fianca

Capitalizagéo

Carteira de Capitalizacdo

RS 2,3 bi

+24 1% YoY
Contratos Ativos
(milhares)
+5,9% *
420 428 433 442 445
93 97 99 102 104
326 340 340
2724 3724 4724 1725 2725
I Fianca Capitalizacéo

A receita do Fianca Locaticia totalizaram RS 249 milhdes no 2T25, com crescimento de 15,1% na comparacéo anual e ticket médio
de RS 6.020 (+7.3% YoY). O produto segue consolidado na lideranga do mercado de locacdes, com 58,8% de participacéo,

reforcando sua relevancia e competitividade.

A arrecadagao com titulos de Capitalizagdo atingiu RS 411,3 milhdes, avango de 21,9% em relacéo ao 2724, refletindo o

fortalecimento continuo da solugéo no portfélio da companhia.

O desempenho dos dois produtos evidencia a eficacia da estratégia de investimento em parcerias com imobilidrias, que
registraram aumento de 32,3% na base de parceiros ativos no periodo, e reforgam a importancia de uma gestéo responsavel e

regulada deste modelo de negdcio.

Carteira de Capitalizacao

(RS bilhdes)
217 2,27
) ] i I
2T24 3724 4T24 1725 2725

Previdéncia

( Receita Efetiva e Participantes Ativos )

Temos focado em agdes com o objetivo de melhorar a captacao
de recursos. Adicionalmente, evoluimos em a¢des de
relacionamento com clientes e corretores como, por exemplo,
sessGes mensais com gestores de fundos, elaboracdo de
carteira sugerida, dentre outras iniciativas.

( Ativos sob Gestao )

Os ativos sob gestéo do Previdéncia atingiram o montante de RS
6,09 bilhdes no encerramento do trimestre.

Porto

Perdas com Crédito

411%

3124 4724 1725 2725

A sinistralidade do produto fianga apresentou queda de 1,8 p.p.
em relagdo ao 2T724.

21,3 218 216 22,3 212

2724 3724 4724 1125 2725

Bl Receita Efetiva (RS milhdes)

5,67 5,75 5,86 5,98 6,09
2724 3124 4724 1725 2725

Il Ativos sob Gestdo (RS bilhdes)
21



PortoBank

Sumario Financeiro e Operacional e DRE

Sumario Financeiro e Operacional — Porto Bank

Cartdo de Crédito e Financiamento

A% / p-p-

36,8%

A% / p.p.

5,9%

Receitas Financeiras Liquida 689,4 503,9 651,0 1340,5 979,3

Receita Financeira Bruta 7851 581,6 35,0% 735,0 6,8% 1.520,1 11472 32,5%

Despesa Financeira -95,6 -77,7 23,2% -84,0 13,9% -179,6 -168,0 6,9%
Receita Fee-Based (1) 423,6 356,2 18,9% 41,8 2,9% 8354 704,3 18,6%
Total de Receitas (R$ milhdes) 11M3,0 860,1 29,4% 1.062,8 4,7% 2.175,8 1.683,6 29,2%
PCLD - var p.p. (2) 8,9% 8,56% 0,3 8,3% 0,6 8,9% 8,5% 0,3
Contratos de Empréstimos e Financiamentos (milhares de unidades) 1217 16,6 4,4% 14,0 6,8% 121,7 116,6 4,4%
Cartéo de Crédito (milhares de unidades) 3.643,4 3.231,8 12,7% 3.557,8 2,4% 3.643,4 3.231,8 12,7%
Despesas de Comercializagao 51,0 51,0 0,1% 47,0 8,6% 98,0 101,5 -3,4%
Perdas de Crédito 429,0 352,8 21,6% 406,9 5,4% 835,9 706,0 18,4%
Carteira de Crédito Média Sensivel a Spread 17.915,5 15.014,3 19,3% 17.424,9 2,8% 17.915,5 15.014,3 19,3%
Baixa Para Prejuizo Liquida de Recuperagdes 189,0 205,0 -7.8% 184,2 2,6% 189,0 205,0 -7,8%

A% / p.p-

A% / p.p.

A% /p.p

Receitas Financeiras Liquida (R$ milhées) 249,2 216,6 151% 2375 4,94% 486,7 4233 15,0%
Prémios Ganhos (R$ milhdes) 238,7 204,6 16,7% 227,9 4,74% 466,5 401,5 16,2%
Resultado Financeiro (RS milhdes) 10,5 12,0 -12,2% 9,6 9,88% 20,2 21,8 -7,6%

Perda de Crédito (%) - Var (p.p.) 38,0% 40,5% -2,4 40,9% -2,9 39,5% 43,4% -39

340,3 326,4 4,3% 333,6 2,0% 340,3 326,4 4,3%

Contratos de Riscos Financeiros (mil)
Capitalizacdo

A% / p-p-

Total de Receitas (R$ milhdes) 47,4 40,5 17.2% 47,5 -0,1% 94,9 79,6 19,2%
Receita Fee-Based (RS milhdes) 28,2 231 221% 26,7 5,8% 54,9 45,0 22,0%
Receita Financeira Liquida (R$ milh&es) 19,2 17,4 10,7% 20,8 -7.7% 40,0 34,6 15,5%

Titulos Vigentes de Capitalizag&o (mil) 104,2 93,3 1,8% 102,3 1,9% 104,2 93,3 1,8%

A% / p-p-

28,3%

32,2%

Total de Receitas (RS milhdes) 3773 294,2 372,7 750,0 567,3
Receita Fee-Based (RS milhdes) 349,3 284,9 22,6% 352,3 -0,9% 7017 546,7 28,3%
Receita Financeira Liquida (R$ milhées) 28,0 9.4 199,6% 20,3 37,8% 48,4 20,6 135,1%
Negdcios Ativos (mil) 437,7 337,0 29,9% 415,7 5,3% 437,7 337,0 29,9%

Receita Demais Produtos (R$ milh&es) (3) 43,6 0,2 - 1,9 265,1% 55,5 0,6 -
otal Porto Bank 2725 2T24 A% / p-p- 1T25 A% / p.p- 1525 1524 A%/ p.p
Total de Receitas (RS milhdes) (4) 1.830,6 1.41,6 29,7% 17324 5,7% 3.563,0 2.754,3 29,4%
Lucro Liquido (R$ milhdes) 2041 155,6 31,2% 1921 6,2% 396,2 304.4 30,2%
ROAE (%) - Var (p.p.) 27,6% 28,3% -0,8 27,0% 0,6 26,8% 27,7% -1,0
indice de Eficiéncia (%) - Var (p.p.) (5) 33,2% 33,3% -01 33,4% -0,2 33,3% 32,2% 11

DRE Gerencial — Porto Bank

DRE Porto Bank ] P .
Fee Based 8161 664,3 228 8061 12 16222 1296,6 251
Receitas Financeiras Liquida (i) 1.014,5 7472 35,8 926,3 95 1.940,8 1.457,7 331

Total Receitas 1.830,6 1.41,6 29,7 1.732,4 5,7 3.563,0 2.754,3 29,4

Despesas com Tributos (107.9) (85,6) 26,1 (104.,9) 2,9 (212,8) (165,7) 28,4

Receita Liquida 1.722,6 1.325,9 29,9 1.627,5 58 3.350,2 2.588,6 29,4

Perdas de Crédito (i) (519.2) (434,5) 19,5 (508,5) 3.1 (1.022,7) (880.1) 16.2

Total Despesas (812,6) (608,5) 33,5 (765,6) 61 (1.578,2) (1.161,7) 35,9
Despesas de Comercializagéo (264,8) (191.6) 38,2 (2410 9.8 (505,9) (870.7) 36.5
Despesas Operacionais (316.3) (236,6) 337 (306,9) 31 (623,2) (445,2) 40,0
Despesas Administrativas (231,5) (180,3) 28,4 (217.6) 6.4 (4491 (345,8) 29,9

Resultado antes dos Impostos 390,8 283,0 381 358,4 9,0 749,2 546,8 37,0

Imposto de Renda e Contribuigdo Social 1241 (87.4) 41,9 10,9) 19 (235,0) (168,3) 39,7

Participagé@o nos Resultados (62,7) (42,8) 46,6 (57,9) 8.3 (120,5) (80,1 50,5

Resultado Investidas 0,0 28 (99,0) 25 (98,9) 25 59 (57,0)

Lucro Liquido (R$ milhdes) 2041 155,6 31,2 1921 6,2 396,2 304,4 30,2

ROAE (%) - Var (p.p.) 27,6% 28,3% -0,8 27,0% 0,6 26,8% 27,7% -1,0

Enquadramento do Seguimento de Riscos Financeiros - DRE da

ertical Bank

(i) Prémio Ganho embutido em Receitas Financeiras 238,7 2046 16,7 2279 4,7 466,5 4015 16,2
(ii) Sinistros Retidos embutidos em Perda de Crédito (90,8) (82,8) 9,6 (93,3) 2,7) (184,1) (174.1) 58
(i) Resultado Financeiro embutido em Receitas Financeiras 10,5 12,0 (12,2 9.6 9.9 20,2 218 (7.6)

(1) A composigéo do fee-based é dada por: receitas de servigos/outras, receitas com prestagao de servigos consércio, receitas com titulos de capitalizagéo e receita de

demais servigos;

(2) Para o célculo deste indicador, consideramos somente a PCLD e carteira até 360 dias de atraso, para manter a comparabilidade com o histérico;

(3) A partir do 1T25, o produto Previdéncia passou a ser contabilizado na Vertical Porto Bank. Anteriormente o produto se encontrava na Vertical Porto Seguro;
(4) Riscos Financeiros considera Prémio Ganho + Receitas Financeiras;
(5) indice de Eficiéncia Nova Metodologia = (Despesas Operacionais e Administrativas - Rewards) / (Receita liquida de tributos - Despesa de Comercializagdo — Rewards).
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PortoServico

704 K 668 K 82

atendimentos para automaovel no 2725 atendimentos para residéncia e empresa no 2725 NPS de Servicos

A Porto Servigco opera em trés segmentos: Parceria Porto Seguro, Parcerias Estratégicas e Produtos Digitais, contando com um
amplo portfolio de servicos de mobilidade (como guincho, troca de pneus e outros) e para residéncias e empresas (como
instalagdo e manutencéo de eletrodomésticos e assisténcia de hidraulica e elétrica, dentre outros).

A Porto Servigo, através da Parceria Porto Seguro, oferta servigos para os clientes Porto, inclusos nas apdlices de seguros.
Enquanto a linha de Parcerias Estratégicas conta com servigos ofertados no modelo B2B2C, como por exemplo, assisténcia
automotiva para clientes de montadoras, locadoras e seguradoras e servi¢os de instalagéo de eletrodomésticos, TVs e helpdesk
para clientes de grandes varejistas do pais, além de servicos para empresas de utilities, telecom e meio de pagamentos.

A Vertical estéd constantemente aumentando a quantidade de parcerias estratégicas com clientes fora da Parceria Porto Seguro, o
que tem impactado positivamente a receita e contribuido para o aumento da diversificacdo.

J4 a linha de Produtos Digitais conta com servigos de assisténcia ofertados até para quem néo € cliente Porto. Estamos
intensificando as agdes no segmento Produtos Digitais, visando expandir esta linha de negdcio, através de iniciativas com
corretores parceiros, como a ampliagdo das vendas de servigcos nos condominios residenciais por meio da estruturacdo de
ofertas digitais.

A Porto Servigo registrou RS 624 milhdes em receita (-1,8% vs. 2T24), decorrente de um menor nimero de atendimentos
provenientes da Parceria Porto. J& as receitas fora do ecossistema Porto cresceram 0,8% no trimestre (vs. 2T24) e de 12,3% no
semestre (vs. 1S24), com destaque para a evolugdo do segmento de produtos digitais (+112,1% vs. 2T24 e +120,2% vs. 1524).

Receita Parcerias Estratégicas ( Distribuicdo da Receita )
e Produtos Digitais
| +0,8% ¢
1491 146,2 150,4
2,5 2,9 4,5
146,6 143,3 145,8
2724 3724 4724 1725 2725 2724 3724 4724 1725 2725
I Parcerias Estratégicas (R$ milhdes) I ParceriaPorto Seguro I Produtos Digitais
I Produtos Digitais (R$ milhdes) I Parcerias Estratégicas
EBITDA e Margem ( Resultado e Rentabilidade* )
EBITDA
200%  238% 258%  263% 5% 219%  237%  256%  267%  220%
RS 101 mi 483 525 989 536 . so1 643 T2l 667 gog

de EBITDA no 2725 ' . ,
e HHEEE NN [
EBITDA no 2125
2724 3724 4724 1125 2725 2724 3724 4724 1725 2725
Il Resultado Porto (RS milhdes) =—@= ROAE (% a.a) Il Resultado Porto + Minoritarios (RS milhées)
No segundo trimestre de 2025, atingimos lucro liquido de RS 45,1 milndes (-6,5% vs. 2T24), EBITDA de RS 101,3 milhdes (-5,9% vs.
2T24), margem EBITDA de 16,2% (-0,7 p.p.) e 0 ROAE de 21,5% (-0,5 p.p.).

Mantemos o foco em estruturagcéo e ampliagéo das parcerias € vendas de produtos digitais, buscando estender a prestacéo de
servigos de reconhecida qualidade também a usuarios que ndo somente os segurados da Companhia.

*O Patriménio Liquido no 1725 sofreu reducéo de R$ 130,7 milhdes com consequente beneficio para o ROAE, decorrente dos seguintes fatores: (i) aquisicdo de 6,7% de
Porto agdes de minoritarios pela Porto Assisténcia, controlada que compde o DRE da Porto Servigo e (i) distribui¢ao de dividendos. 24



PortoServico

Sumario Financeiro e Operacional e DRE

Sumario Financeiro e Operacional - Porto Servico

Parceria Porto Seguro 2T25 2T24 A% /p.p- 1T25 A% / p.p- 1825 1s24 A%/ p.p-
Receita com Prestac&o de Servigos (RS milhdes) 474,0 486,8 -2,6% 505,1 -6,2% 9791 967,9 1,2%
Negédcios (mil) 1.110,8 1125,7 -1,3% 1133,8 -2,0% 1110,8 1125,7 -1,3%
Parcerias Estratégicas 2725 2724 A% /p.p. 1T25 A% / p.p. 1825 1524 A% /p.p.
Receita com Prestac&o de Servigos (RS milhdes) 145,8 147.0 -0,8% 1601 -8,9% 305,9 276,3 10,7%
Negacios (mil) 5.079,5 6.058,9 -16,2% 5.540,7 -8,3% 5.079,5 6.058,9 -16,2%
Produtos Digitais 1525

Receita com Prestac&o de Servigos (RS milhdes) 4,5 21 12,1% 4,5 0,2% 91 41 120,2%
Negocios (mil) 4,8 33 45,2% 6.1 -21,2% 4,8 33 45,2%
Total Servico 2T25 2T24 A% /p.p- 1T25 A% / p.p- 1825 1s24 A%/ p.p-
Total de Receitas (R$ milhdes) 624,4 635,9 -1,8% 669,7 -6,8% 12941 1.248,3 3,7%
Lucro Liquido antes de Minoritarios (R$ milhdes) 56,8 591 -3,9% 66,7 -14,9% 123,5 14,7 7,7%
Minoritarios (RS milhdes) -n7 -10,8 7.6% -13,2 -1,6% -24.8 -21,5 15,8%
Lucro Liquido (RS milhées) 451 48,3 -6,5% 53,6 -15,8% 98,7 93,2 5,8%
EBITDA (R$ milhdes) 101,3 107.6 -5,9% 13,5 -10,8% 214,7 202,6 6,0%
Margem EBITDA (%) - Var (p.p.) 16,2% 16,9% -0,7 16,9% -0,7 16,6% 16,2% 0,4
ROAE (%) - Var (p.p.) 21,5% 22,0% -0,5 26,3% -4,8 23,5% 21,2% 2,2
Divida Liquida (R$ milhes) 0,0 138,7 - 0,0 - 0,0 138,7 -

DRE Gerencial — Porto Servico

Total Servico 2125 2124 A%/ p.p. 1m25 A%/ p.p. 1825 1s24 A%/ p.p.
Receitas com Servigos 624,4 635,9 (1,8) 669,7 (6,8) 1.2941 1.248,3 37
Custo dos Servigos Prestados (373,3) (3621 31 (398,8) (6.4) (772,1) (730,7) 57
Despesas com Tributos (29.1) (291 01 (29,9) (2,6) (59,1 (61,6) (4,0)
Despesas de Comercializagéo (44,7 (52,8) (15,3) (563,8) (16,9) (98,5) (97.4) 12
Despesas Operacionais (11,3) (7.5) 49,7 (5,9) 91,8 17,1 (131 30,5
Resultado antes das Despesas Administrativas 165,9 184.,4 (10,0) 181,3 (8,5) 347,3 3455 0,5
Despesas Administrativas (50,0) (69,4) (15,9) (46,5) 74 (96,5) (109,7) (12,0)
Resultado Operacional 16,0 125,0 (7,2 134,8 (14,0) 250,7 235,8 6,3
Resultado Financeiro 0.4 12,1 (103,0) 7.8 (95,4) 81 (14.1) (157,6)
Amortizagdo do Intangivel (7.7 = = 81 (5,0) (15,7 © -
Resultado antes dos Impostos 108,6 12,9 (3,7) 134,5 (19,2) 2431 221,7 9,6
Imposto de Renda e Contribui¢éo Social (36,4) (36,1 0.8 (45,3) (19,6) (81,6) (72,0) 13,4
Lucro antes das Participacdes 72,3 76,8 (5.9) 89,2 (19,0) 161,5 149,8 7.8
Participag@o nos Resultados (15,5) 17.7) (12,3) (22,5) (31,0 (38,0) (85,1 82
Lucro antes de Minoritarios 56,8 591 (3.,9) 66,7 (14,9) 123,5 14,7 7.7
Minoritarios M7 (10,8) 76 (13.2) (11,6) (24,8) (21,5) 15,8
Lucro Liquido 451 48,3 (6,5) 53,6 (15,8) 98,7 93,2 5,8
EBITDA (R$ milh&es) 101,3 107,6 (5,9) 13,5 (10,8) 214,7 202,6 6,0
Margem EBITDA (%) - Var (p.p.) 16,2% 16,9% -0,7 16,9% -0,7 16,6% 16,2% 0.4
ROAE (%) - Var (p.p.) 21,5% 22,0% -0,5 26,3% -4,8 23,5% 21,2% 2,2
Divida Liquida (R$ milhdes) - 138,7 - - - 138,7 -

*O Patriménio Liquido no 1725 sofreu reducéo de RS 130,7 milhdes com consequente beneficio para o ROAE, decorrente dos seguintes fatores: (i) aquisicdo de 6,7% de
E Porto agdes de minoritarios pela Porto Assisténcia, controlada que compde o DRE da Porto Servigo e (ii) distribuigdo de dividendos. 25
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Resultado Financeiro | 2T25

Carteira de Investimentos
(RS bi)

211 216

19,0 19,5 203

RS 21,6 bi 57

58 5.9 6.0 6.1
Carteira de Investimento . .
(Jun/25) 2,6 2,2 25 27/ 2.0

2724 3724 4724 1725 2725

I Bank' [l Demais Ativos Reservas de Previdéncia’

(1) Retorno das aplicagGes alocadas na Vertical Porto Bank

Abertura e Rentabilidade da Benchmark
Carteira de Investimentos Retorno por classe de ativo
Benchmark 2725 1725 2724
6,6% 8,3% -3,3%
4.0% 4.6% 31%
| IPCA Acum. 0,9% 2.0% 10%
2T24 1725 2725
Acdes I Pos-fixado M Juro Real®
crédito? [l Pré-Fixado?
2) Alocag&o majoritariamente em pés-fixados.
3) Alocagéo majoritariamente marcada na curva.
Rentabilidade das Aplicagdes Financeiras Indicadores de Risco da Carteira
vs. CDI de Investimentos
Ex- % do Ex-previdéncia % do 0.7% 0.6% 0.6% 0,6% 0,5%
previdéncia CDI e ALM CDI -~
Ultimos 3 m 2,8% 83,9% 2,9% 86,4% 11% 10%
Ultimos 12 m 10,4% 85,5% 10,7% 88,6% . 0.5% 0.6% 0.7%
Ultimos 60 m 56,9% 98,1% 57.8% 99,7% - - -
2724 3724 4724 1725 2725

Posigao em: 30/06/2025 I Stress %PL —e— Vol Anualizada
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Resultado Financeiro | 2T25

O resultado financeiro foi de RS 376 milhdes no 2T25 (+121,2% vs 2T24).

A Receita da carteira de aplicagdes financeiras (ex-previdéncia e ALM), geridas pela tesouraria, foi de RS 431,2 milhdes no 2725, o
que representa 86,4% do CDI. No trimestre, quando comparados ao CDI, fomos impactados pelas alocagcdes em titulos indexados
a inflagc&o. Por outro lado, houve impacto positivo em renda variavel.

A carteira total de aplicacdes financeiras, que inclui recursos dos participantes de previdéncia atingiu RS 21,6 bilhdes. Excluindo os
recursos de reservas técnicas previdencidrias, a carteira total de aplicagdes financeiras totalizou RS 15,5 bi e obteve um
rendimento de 2,8% no trimestre (83,8% do CDI).

A Companhia considera a busca pela preservagéao do capital um objetivo relevante dentro da estratégia de alocagdo da carteira de
aplicagdes financeiras em razao, por exemplo, da necessidade de protegéo das operagdes diante de componentes inflacionarios
(ex: inflagédo de pecas, que gera impacto sobre o custo das indenizagdes do seguro Auto, dissidio, dentre outros). E para isso,
incorpora outras classes de ativos em sua alocacéo de portfolio, podendo resultar em um descolamento em relagcéo ao CDI.

Composicao da Carteira Nominal - 2T25 Composicao da Carteira Nominal - 1525
(R$ mi) (RS mi)

829,0

4312 (89,5%)
(86,4%)

409,2

(83,8%)

Receita Total Previdéncia ALM PortoCap @ Receita Ajustada Receita Total Previdéncia ALM PortoCap ® Receita Ajustada
(% do CDI) (Tradicional)® (% do CDI) (% do CDI) (Tradicional)® (% do CDI)

C Receitas e Rentabilidade vs. CDI (ex. Previdéncia) )

Resultado de Aplicagdes Financeiras 2725 2T24 A% 1T25 A% 1525 1524 A%
Receita Recursos Geridos pela Tesouraria’ 431,2 2247 91,9 432,7 (0,3) 863,9 546,9 58,0
Impacto ALM, Previdéncia e Rolagem (22,0) (45,4) (51,5) (12,9) 70,5 (34,9) (51,4) (32,1
Receita Total de Aplicagdes Financeiras 409,2 179,3 128,2 419,8 (2,5) 829,0 495,5 67,3
Resultado (_'Je AIoS:agées de negéciqs no Porto Bank e 63 (57.4) 9.9 (60,0) 5.2 (123,1) M3.4) 86
recursos néo geridos pela Tesouraria

Resultado de Aplicacdes Financeiras 2 3461 11,9 183,9 359,8 (3,8) 705,9 3821 84,7
Adicional de Fracionamento 3 38,2 42,4 (10,0) 37,9 0,9 761 85,9 (1,5)
Juros sobre Empréstimos (6,7 (17,3) (60,9) (8,1) (16,3) (14,8) (35,1 (57,9)
Outros Resultados Financeiros (1,5) 191 (107,7) (7,0) (79.1) (8,5) (28,8) (70,5)
Resultado Financeiro Ex-Previdéncia 376,0 1661 126.4 382,6 (1,7) 758,6 4041 87,7
Resultado Financeiro de Operacdes de Previdéncia® - 3.8 (100,0) - - - (7,0) (100,0)
Resultado Financeiro Total 376,0 170,0 121,2 382,6 (1,7) 758,6 3971 91,0

(1) Resultado gerado sobre recursos investidos pela Companhia para mitigar o descasamento entre ativos e passivos (ALM) das operagdes de Previdéncia Tradicional (produto

cuja venda foi descontinuada), Operagdes de Crédito (Porto Bank) e Capitalizagéo (PortoCap). (2) A diferenca entre a receita total da tesouraria (RS 431,2 mi no 2T25) e o

resultado das aplicagdes financeiras (RS 376,0 mi no 2T25) é explicado por adequagdes de alocagdes entre linhas de resultado provenientes de servigos financeiros que

passaram a ser realocados principalmente no Porto Bank e por recursos n&o geridos pela tesouraria. (3) Resultado referente ao pagamento parcelado das apdlices da vertical
Eporto de Seguros. (4) A partir do 1725, o resultado das operagdes de previdéncia passaram a ser alocados nas receitas financeiras da Porto Bank. 28
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Capital, Projecdes e Indicadores de Mercado | 2T25

C Investimentos e Capital Regulatério )

Investimentos (CAPEX) - (RS milhdes) Capital Regulatério* - (RS milhdes)
2.404 1.219

470
421 2.520 -
363 367 297
6.295 2223
246

860
129
5.435
2021 2022 2023 2024 1524 1525 Seguradoras  Financeiras Holding PLA

I Capex (R$ milhdes) [ suficiéncia de Capital [l Necessidade de Capital

Temos realizado investimentos (CAPEX) relevantes em prOJetos Patriménio Liquido Ajustado (PLA): Patriménio Liquido ajustado por adigdes e exclusdes,

de inovagao e transformacéo digital, tais como nosso Hub de conforme regulamentacéo da SUSEP, BACEN, ANS e Banco Central do Uruguai;
: [ F Necessidade de capital: capital minimo requerido de acordo com os modelos regulatérios
Vendas, que permite numa Unica Plata?for.ma d|g|ta.| a compra ?Ie da SUSEP, BACEN, ANS e Banco Central do Uruguai
produtos Porto; o Projeto R3, com a finalidade de incorporagéo Suficiéncia de Capital: diferenca entre o PLA e a necessidade de capital.
da Azul com diversos beneficios esperados de sinergia e (*) O capital regulatério requerido néo reflete, necessariamente, o capital regulatério das

) ) verticais e sim o contabil.
desligamento de sistemas; o Projeto de conta PJ do Porto Bank,

que viabilizard o atendimento a diversos stakeholders dentro e
fora do ecossistema Porto; o Projeto de adequacéo a Reforma
Tributaria; além dos investimentos recorrentes em seguranca da
informacéo, desenvolvimento de sistemas, aquisicéo de licengas
de software e infraestrutura de hardware, como servidores e
notebooks, destinados ao aprimoramento e controle de
processos de renovacéo tecnoldgica da Companhia.

(" Projegses2025 )

Dentre as projecdes divulgadas no 4T24 sobre a evolugédo de indicadores considerados relevantes para o ano de 2025, os ranges
de sinistralidade da Vertical Porto Salde, de crescimento de receita e indice de eficiéncia da Vertical Porto Bank e a taxa efetiva do
Consolidado foram atualizados neste trimestre (2T25), enquanto os demais foram mantidos.

Segue abaixo a tabela contemplando as proje¢des que refletem a visdo atual da Companhia sobre o ano de 2025:

*A Companhia esclarece que as proje¢des divulgadas refletem as expectativas da Administragdo com relagdo aos negécios da Companhia e néo representa, portanto, promessa de desempenho
ou resultado. A concretizagdo dessas expectativas dependera de diversos fatores, muitos deles externos a Companhia, podendo os resultados efetivos diferirem das projecdes apresentadas.
As projecdes serdo acompanhadas e revisadas pela Companhia, nos termos da regulagéo aplicavel

E PortoSeguro Range Revisdo EPortoSaude Range Revisdao
Var. Prémio Ganho Vertical (vs. 2024)  +2% a +5% mantido Var. Prémio Ganho Vertical (vs. 2024) +25% a +40% mantido
Sinistralidade Vertical 51% a 55% mantido Sinistralidade Vertical 75% a 80% 73%a78%
indice de G&A Vertical 10,3% a 11,2% mantido indice de G&A Vertical 4,5% a55% mantido
B PortoBank Range Revisdo ElPortoServigo Range Revisdo
Var. Receita Total Vertical (vs. 2024)  +14% a +22% +20% a +28% Receita Total Vertical (RS bi) 25a28 mantido
Perdas de Crédito (RS bi) -19a-23 -2,0a-23 indice de G&A Vertical 8,0%a9,0% mantido
indice de Eficiéncia 32,5% a 35% 32% a 34%

BPorto -

Range Revisdo
Resultado Financeiro (RS bi) 12a14 mantido
Taxa efetiva 30% a 34% 28% a 32%
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Capital, Projecdes e Indicadores de Mercado | 2T25

C Indicadores de Mercado )

Desempenho PSSAS3 vs. Ibovespa
do IPO (Nov/2004) até Jun/2025

Abertura Geografica das
Acdes em Circulagao (%)

12 24 19
Base Porto: +1.666% = 1
100 L 19 7
68 50 56
Ibovespa: +478%
Dez/21 Dez/22 Dez/23 Dez/24 Jun/25
3885883 \9, T g, 9, S,—' u\,-) $ '\,: 9? 9,—’ b & I3y Il Brasii [l Estados Unidos [ Inglaterra Outros
t 5555533330805 83380835¢5¢
8022290 ¢cgcceegcecececee 23
( Payout & Dividend Yield ) C Preco/Lucro )
% % 5,6%
5,1% 3.0% 5,3% 13,3 15
8,7 892 8.8
- = - . I I I
2021 2022 2023 2024 Dez/21  Dez/22  Dez/23  Dez/24  Jun/25
s Payout Dividend Yield . )
Fonte: Economatica, Itau Custddia e Porto Seguro
-

Porto Seguro S.A. - B3: PSSA3

Acbes em Circulagéo: 185.752.924 | Valor de Mercado: R$ 35,7 bi

Indicadores de Mercado: Cotacéo da A¢éo: RS 55,2 (Jun/25) | Variagdo (Ultimos 12 meses): +78,4%

Divulgag&o de Resultados do 2T725:13/08/2025 (antes da abertura do mercado)
Teleconferéncia: 13/08/2025 - 09h30 (BRT) / 08h30 (US EDT) - Em Portugués e Inglés (com tradugéo simultanea)
Link para webcast: https://mzgroup.zoom.us/webinar/register/WN_XizZxZT6Tt2E3L3C_QvOrw#/registration

BPorto

30


https://mzgroup.zoom.us/webinar/register/WN_XizZxZT6Tt2E3L3C_QvOrw#/registration

BPorto

Destaques Operacionais | 2T25

999 g Corretores Prestadores de
. r_] . -
C Pessoas ) (T Clientes' db Funcionrios independentes? Servigos
17,7M 13,8 mil 46,4 mil 13 mil
Usuarios no Seguidores no
App® LinkedIn®
4,2M 14M
~ Interacdes e Atendimentos para Atendimentos de servigos
C Operagao ) @ atendimentos o automével no 2725 E para residéncia e empresas
digitais no 2725 no 2725
89M 704 mil 668 mil
Acionamentos de servigos do Atendimentos humanos
@ 2T25 por App e WhatsApp no 2725
(carro e residéncia)
91M

55%

(__Avaliaggo ) ] 4,8 (] 81pts ) 80pts

Rating do App Porto na de NPS no Porto Seguro de NPS no Azul Seguro
Apple Store e 4,7 na Auto Auto
Google Play4
1] 82pts 76 pts
de NPS no Porto Seguro de NPS e 59% dos clientes
Residéncia de Cartdo resgataram

pontos em produtos Porto

(_Premiagso ) 1) BrandFinance ) Top of mind ; Melhores do

_ ) ESG exame
3% marca mais 1° lugar na categoria ) i
forte do pais Seguros (Brasil) Na categoria Servigos
Financeiros
) Interbrand () GPTW

Top 15 marcas Top 10 melhores empresas

mais valiosas do para se trabalhar

pais

Notas: (1) A partir do 3723 a quantidade total de clientes passou a incorporar os clientes da CDF / (2) A partir do 1725, a quantidade de corretores considera todos os
corretores que tiveram pelo menos uma venda nos ultimos 12 meses. (3) A partir do 3T23 passamos a adotar o conceito de utilizagdo do app nos ultimos 12 meses / (4)
BPorto Posico de 24 de julho de 2025. 31
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DRE Gerencial - Composicao 2T25 e 2T24

(valores expressos em milhdes de reais)

p ] I 2- 3l DRE Porto Seguro S.A. Seguro Satde Bank Servigo Demais 2T25
Receita Total (Prémio Retido + Receitas Demais) 5.430,0 2.047,8 1.830,6 6244 14,9 10.047,6
Prémio Retido 5.417,0 2.010,0 = = 12 7.4281
Prémio Ganho (Vertical Seguro e Saude) 5.4131 1.999,3 - - 5,5 7.417,8
Receitas Nao Seguros 131 377 1.830,6 624,4 13,7 2.619,5
Sinistros Liquidos Retidos (2.729,6) (1.545,3) - - (3,1 (4.278,0)
Perdas de Crédito (a) = = (519,2) - (1,0) (520,2)
Despesa de Comercializagédo (1.316,2) (145,6) (264,8) (44,7 (16,9) (1.788,2)
Despesas com Tributos (155,5) (22,4) (107,9) (29,1 (29,9) (344,9)
Despesas Operacionais (68,3) (70,7) (316,3) (384,6) (12,0) (851,9)
Despesas Administrativas (553,3) (99,8) (231,5) (50,0) (161,9) (1.096,6)
Lucro Operacional 603,3 1531 390,8 16,0 (105,6) 1.157,6
Resultado Financeiro e Patrimonial 2171 45,3 = 04 13,2 376,0
Amortizagéo do Intangivel (3.2) - - (7.7) 0,0 (10,8)
LAIR 817,3 198,4 390,8 108,6 7.6 1.522,8
Imposto de Renda e Contribuicdo Social (254) (60,5) (124,1) (36,4) 124,9 (349,7)
Participagéo nos Resultados (130) (32,4) (62,7) (15,5) (51,7) (292,1)
Acionistas ndo controladores em controladas - - - M7 - m7
Resultado Investidas e Controladas 0,5 = 0,0 = (0,8) (0,3)
Lucro Liquido (Ex-adog¢3o do IFRS 17) 434.4 105,5 2041 451 80,0 869,1
Ajuste IFRS17 (b) = = = = 9,0 9,0
Lucro Liquido 4344 105,5 2041 451 89,0 8781
Taxa Efetiva de IR sobre o Resultado (antes dos Impostos) e apds PLR 36,9% 36,4% 37.8% 39,1% = 28,4%
Patriménio Liquido Médio 5.5791 1.886,3 2.961,9 841,4 - 14.266,5
ROAE 3N,1% 22,4% 27,6% 21,6% - 24,6%

(valores expressos em milhdes de reais)

2T24 DRE Porto Seguro S.A. Seguro Satide Bank Servico Demais 2T24
Receita Total (Prémio Retido + Receitas Demais) 5.185,0 1.607,3 141,6 635,9 1361 8.975,9
Prémio Retido 5.157,8 1.572,5 = = 4,4 6.734,6
Prémio Ganho (Vertical Seguro e Saude) 5.262,3 1.513,7 - - 2,6 6.778,6
Receitas Nao Seguros 27,2 34,8 1.411,6 635,9 131,7 2.241,3
Sinistros Liquidos Retidos (2.762,0) (1.202,1) - - (0,7 (3.964.,8)
Perdas de Crédito (a) = = (434,5) = 0,9 (433,6)
Despesa de Comercializagao (1.216,4) (141,4) (191,6) (52,8) 8,8 (1.593,4)
Despesas com Tributos (147,9) (16,3) (85,6) (29,1 (21,3) (300,1)
Despesas Operacionais (73.4) (37,9) (236,6) (369,6) (29,7) (747,3)
Despesas Administrativas (577,3) (90,2) (180,3) (59,4) (149,6) (1.056,8)
Lucro Operacional 512,6 60,6 283,0 125,0 (57,2) 923,9
Resultado Financeiro e Patrimonial 202,0 70,5 = (12,1) (90,5) 170,0
Amortizagéo do Intangivel - - - - (10,9) (10,9)
LAIR 74,6 1311 283,0 n2,9 (158,6) 1.083,0
Imposto de Renda e Contribui¢éo Social (220,6) (37,4) (87,4) (36,1) 87,4 (294,1)
Participagéo nos Resultados (120,7) (21,0) (42,8) (17,7) 101 (192,0)
Acionistas n&o controladores em controladas - - - (10,8) - (10,8)
Resultado Investidas e Controladas 0,0 - 2,8 = (4.6) a7
Lucro Liquido (Ex-adogéo do IFRS 17) 373,3 72,7 155,6 48,3 (65,6) 584,3
Ajuste IFRS17 (b) = = = = (0.3) 0,3)
Lucro Liquido 3733 72,7 155,6 48,3 (66,0) 584,0
Taxa Efetiva de IR sobre o Resultado (antes dos Impostos) e apés PLR 37.1% 34,0% 36,4% = = 33,0%
Patriménio Liquido Médio 5.997,3 1.307,8 2196,9 878,9 - 12.656,4
ROAE 24,9% 22,2% 28,3% 22,0% = 18,6%

(a) Perdas de Crédito das operagdes de Cartédo de Crédito, Empréstimos e Financiamentos e Riscos Financeiros.
(b) O resultado societério € impactado pela adogéo da norma IFRS 17/CPC 50, trazendo mudangas em suas préticas contébeis, afetando os resultados de seguros. Para fins de
E PO l't 7o) resultado gerencial, os resultados de seguros permanecem contabilizados pelo padréo contébil IFRS 4/CPC 11, em conformidade com as normas da SUSEP. 33
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DRE Gerencial - Composic&o 1525 e 1524

(valores expressos em milhdes de reais)

4 (53253l DRE Porto Seguro S.A. Seguro Satde Bank Servico Demais 1525
Receita Total (Prémio Retido + Receitas Demais) 10.838,2 4.012,3 3.563,0 1.2941 240,6 19.948,2
Prémio Retido 10.811,5 3.9371 = = 15 14.760,1
Prémio Ganho (Vertical Seguro e Saude) 10.680,2 3.871,8 - - 16,6 14.568,6
Receitas Nao Seguros 26,6 75,3 3.563,0 12941 2291 5.188,1
Sinistros Liquidos Retidos (5.553,5) (2.852,1) - - (18,7) (8.424,3)
Perdas de Crédito (a) = = (1.022,7) = (0,6) (1.023,3)
Despesa de Comercializagédo (2.600,5) (271,8) (505,9) (98,5) (231 (3.499,9)
Despesas com Tributos (293,8) (51,1 (212,8) (59,1) (56.,5) (673,3)
Despesas Operacionais (156,3) (108,9) (623,2) (789,2) (18,7) (1.696,3)
Despesas Administrativas (1.113,5) (197,1) (449,1) (96,5) (316,4) (2172,8)
Lucro Operacional 989,3 465,9 749,2 250,7 (188,3) 2.266,9
Resultado Financeiro e Patrimonial ana 79,5 = 81 259,9 758,6
Amortizagéo do Intangivel (6,3) - - (15,7) 0,0 (221
LAIR 1.3941 545,4 749,2 2431 6 3.003,5
Imposto de Renda e Contribui¢éo Social (423,6) (172,7) (235,0) (81,6) 174,4 (738,5)
Participag&o nos Resultados (222,89) (87,60) (120,51) (38,0) (81,38) (550,3)
Acionistas ndo controladores em controladas - - - (24,8) - (24,8)
Resultado Investidas e Controladas 01 = 2,5 = (3,4) 0,7
Lucro Liquido (Ex-adogéo do IFRS 17) 7478 2851 396,2 98,7 161,3 1.689,1
Ajuste IFRS17 (b) = = = = 21,2 21,2
Lucro Liquido 747,8 2851 396,2 98,7 182,5 1.710,3
Taxa Efetiva de IR sobre o Resultado (antes dos Impostos) e apds PLR 36,2% 37,7% 37,4% 39,8% = 30,1%
Patriménio Liquido Médio 5.5791 1.886,3 2.961,9 841,4 - 14.266,5
ROAE 26,8% 30,2% 26,8% 23,5% = 24,0%

(valores expressos em milhdes de reais)

1324 DRE Porto Seguro S.A. Seguro Saude Bank Servico Demais 1524
Receita Total (Prémio Retido + Receitas Demais) 10.284,4 3.0601 2.754,3 1.248,3 27,2 17.618,3
Prémio Retido 10.230,2 29914 = = 51 13.226,7
Prémio Ganho (Vertical Seguro e Saude) 10.416,0 2.907,4 - - 4,7 13.328,1
Receitas Nao Seguros 54,2 68,7 2.754,3 1.248,3 2661 4.391,6
Sinistros Liquidos Retidos (5.395,3) (2197, - - 2,3 (7.590,0)
Perdas de Crédito (a) = = (880,1) = 0,9 (879,2)
Despesa de Comercializagao (2.400,5) (267,5) (370,7) (97,4) 14,5 (3.121,6)
Despesas com Tributos (294,9) (37,9) (165,7) (61,6) (43,1) (603,1)
Despesas Operacionais (155,3) (70,2) (445,2) (743,8) (71,7) (1.486,1)
Despesas Administrativas (1126,0) (170,7) (345,8) (109,7) (289,0) (2.041,2)
Lucro Operacional 1.098,3 232,8 546,8 235,8 (115,3) 1.998,4
Resultado Financeiro e Patrimonial 3751 94,5 = (14,1) (58,5) 3971
Amortizagéo do Intangivel - - - - (21,8) (21,8)
LAIR 1.473,4 327,3 546,8 21,7 (195,5) 2.373,7
Imposto de Renda e Contribui¢éo Social (459,6) (101,2) (168,3) (72,0) 130,5 (670,5)
Participagéo nos Resultados (241,51) (48,12) (80,1) (35,1) (31,38) (436,2)
Acionistas n&o controladores em controladas - - - (21,5) - (21,5)
Resultado Investidas e Controladas (0,2) = 59 = (9,0) (3.3)
Lucro Liquido (Ex-adogéo do IFRS 17) 7721 178,0 304,4 93,2 (105,4) 1.242,4
Ajuste IFRS17 (b) - - - = (7.4) (7.4)
Lucro Liquido 7721 178,0 304,4 93,2 (112,8) 1.235,0
Taxa Efetiva de IR sobre o Resultado (antes dos Impostos) e apés PLR 37.3% 36,2% 36,1% = = 34,6%
Patriménio Liquido Médio 5.997,3 1.307.8 2196,9 878,9 - 12.656,4
ROAE 25,7% 27,2% 27,7% 21,2% - 19,5%

(a) Perdas de Crédito das operagbes de Cartéo de Crédito, Empréstimos e Financiamentos e Riscos Financeiros.
(b) O resultado societério € impactado pela adogéo da norma IFRS 17/CPC 50, trazendo mudangas em suas préaticas contébeis, afetando os resultados de seguros. Para fins de

E Porto resultado gerencial, os resultados de seguros permanecem contabilizados pelo padrao contdbil IFRS 4/CPC 11, em conformidade com as normas da SUSEP. 34
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Balang¢o Patrimonial - IFRS17

Porto Seguro SA e controladas
Balangos patrimoniais em 30 de junho de 2025 e de 2024

(valores expressos em milhdes de reais)

2025 2024

Ativo
Circulante 28.063,3 26.288,8
Caixa e equivalentes de caixa 2.063,3 21915
Aplicagdes financeiras

Aplicagdes financeiras mensuradas ao valor justo por meio do resultado 7.5632,7 7.414,6

Aplicagdes financeiras mensuradas ao custo amortizado 357,8 =
Empréstimos e recebiveis (ao custo amortizado) 14.982,2 13.829,7
Ativos do contrato de resseguro 81,5 98,3
Recebiveis de prestagdo de servigos 664,8 598,6
Impostos e contribui¢cdes a recuperar 356,3 295,6
Bens a venda 212,9 190,0
Custos de aquisig¢ao diferidos 580,0 509,0
Instrumentos financeiros derivativos 91,6 160,2
QOutros ativos 1140,4 1.001,3
Néo circulante 228817 21.624,9

Realizével a longo prazo
Aplicagdes financeiras

Aplicagdes financeiras a valor justo por meio do resultado 104,0 2,6

Aplicagdes financeiras a valor justo por meio de outros resultados abrangentes 2153,2 2.024,6

Aplicagdes financeiras mensuradas ao custo amortizado 9.639,9 8.986,4
Empréstimos e recebiveis (ao custo amortizado) 1.018,2 1.026,9
Ativos do contrato de resseguro 8,2 2,7
Imposto de renda e contribui¢do social diferidos 1.794,5 1.553,4
Impostos e contribui¢des a recuperar 15 1.5
Custos de aquisi¢ao diferidos 1142,5 1.033,4
Depdsitos judiciais 1.553,9 1.519,5
Outros ativos 92,4 105,0
Investimentos

Participagdes em coligadas e entidades controladas em conjunto 247,9 226,9

Outros investimentos 33,5 32,8
Propriedades para investimentos 2447 273,5
Imobilizado 9301 930,56
Intangivel 3.828,5 3.817,9
Ativo de direito de uso 88,7 87,2
Total do Ativo 50.945,0 47.913,7

Passivo e Patriménio liquido

Circulante 24.858,0 22.875,0
Passivos do contrato de seguro 6.461,9 5.806,9
Passivos financeiros 14.821,6 13.664,2
Impostos e contribui¢cdes a recolher 620,2 545,3
Dividendos e JCP a pagar 987,9 606,7
Instrumentos financeiros derivativos 3,3 0,7
Passivo de arrendamento 20,2 20,2
Outros passivos 19431 2.230,9
Néo circulante 11.550,2 10.893,3
Passivos do contrato de seguro 4.655,3 4.621,9
Passivos financeiros 4.008,0 3.560,0
Impostos de renda e contribui¢do social diferidos 592,4 534,4
Instrumentos financeiros derivativos 0.4 1.3
Passivo de arrendamento 18,3 14,3
Provisdes judiciais 1.574,5 14315
Outros passivos 601,4 620,0
Patriménio liquido 14.536,8 14.145,4
Capital social 8.500,0 8.500,0
Reservas de lucros: 4.120,7 4.241,5
(-) Acdes em tesouraria (167,7) (155,6)
Reservas de lucros - demais 4.288,4 4.3971
Reservas de capital 808,3 808,3
Dividendos adicionais propostos - 559,3
Outros resultados abrangentes (68,3) (58,4)
Lucros acumulados 1121,5 -
Participagdo dos acionistas ndo controladores 54,6 94,6
Total do Passivo e Patriménio liquido 50.945,0 47.913,7
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DRE Societé4ria IFRS17 e DRE Gerencial de Demais Negécios

DRE Societaria IFRS17

(valores expressos em milhdes de reais)

Receitas

Receita de contrato de seguro
Receita de operagdes de crédito
Receita de prestagéo de servigos
Receita com titulos de capitalizagdo
QOutras receitas operacionais
Equivaléncia patrimonial

Despesas

Despesa de contrato de seguro
Despesa liquida com contratos de
resseguros/retrocessdes

Custos de aquisigéo - outros
Despesa administrativa

Despesa com tributos

Custo dos servigos prestados
Outras despesas operacionais

Lucro operacional antes do resultado financeiro
Receita financeira
Despesa financeira
Lucro operacional
Lucro antes do imposto de renda e da contribuigdo social
Imposto de renda e contribuigdo social
Corrente
Diferido
Resultado liquido do periodo
Atribuivel a:
- Acionistas da Companhia

- Acionistas ndo controladores em controladas

Taxa efetiva IR e CS sobre o resultado antes dos Impostos

7.989,0
1156,3
874,7
27,9
72,0
14,7
10.134,6

(6.194,6)
(30,6)

(208,1)
(1.498,4)
(293,0)
(88,1)
(1.001,4)
(9.314,2)

8204
506,5
(94,
4125
12329
12329
(3432
(604,4)
261,3
8897
8781
n7

278 %

DRE - Demais Negdcios e Outros

(valores expressos em milhdes de reais)

DRE Outros e Demais

2724

7.291,5
902,8
766.,4

231
89,3
7.5
9.080.6

(6.717,8)
(16,5)

(170,7)
(1.287,2)
(260,5)
(71,9)
(784,9)
(8.309,5)

771
3061
(190,9)
15,2
886,3
886,3
(291,5)
(467,2)
175,7
594.8
584,0
10,8

329 %

A% / p.p.

9,6
28,1
141
20,9
(19,3)
95,5
1.6

8.3
85,8

21,9
16,4
12,5
22,6
27,6
121

6.4
65,5
(60,7)
258,0
391
391
17,7
29,4
48,7
49,6

50,4
7.6

1725

7.708,6
1.098,1
872,8
26,4
69,1
17,7
9.792,7

(6.994,5)
(6,5)

(212,2)
(1.428,1)
(277,7)
(79.3)
(957,5)
(8.955,7)

836,9
518,4
(106,4)
412,0
1249,0
1249,0
(403,5)
(296,6)
(106,9)
8454
832,3
13,2

323 %

A%/ p.p.

3,6
53
0,2
57
4,3
(16,9)
35

3.3
367,4

1,9)
4,9
55
12
4,6
4,0

(2,0)
(2,3)
1,6)
01
(1,3
(1.3
(15,0)
103,8
(344,4)
52
55
M,6)

(4,5)

15.697,5
2.254,4
1.747,5

54,3
1411
324

19.927,3

(12.189,1)
(37,0

(420,3)
(2.926,5)
(5670,6)
(167,4)
(1.958,9)
(18.269,9)

16574
1.024,9
(200,4)
8245
24818
24818
(746,7)
(901,0)
154,4
17352
1.710,3
24,8

30,1%

1524

14.345,7
1.7871
1.475,8
44,9
125,0
14,7
17.7931

(11105,7)
(34,3)

(329,7)
(2.548,8)
(512,4)
(142,9)
(1.589,6)
(16.263,4)

15297
7318
(342,7)
389,2
1918,9
1918,9
(662,4)
(772,7)
10,3
12564
1.235,0
215

34,6 %

A%/ p.p.

9.4
261
18,4
20,9
12,9
120,7
120

9,8
8,3

27,5
14,8
1.4
171
(39,8)
12,3

(45,3)
(29,2)
(69,0)
59
29,3
29,3
12,7
(61,6)
(197,0)
381
38,5
15,8

(4,4)

Prémio Retido 12 4,4 (73,6) 10,4 (88,8) 15 51 125,8
Prémio Ganho 5,5 2,6 10,6 n1 (50,2) 16,6 4,7 2525
Receitas Nao Seguros 13,7 131,7 (13,7) 15,4 (1,5) 2291 266,1 (13,9)
Sinistros Liquidos Retidos (3,1 (0,7) 376,7 (15,6) (80,1) 18,7) 23 -
Perdas de Crédito (1,0) 0,9 (209,0) 0,4 (338,9) (0,6) 0,9 (163,4)
Despesa de Comercializagao (16,9) 8,8 (290,9) 6,2) 172,4 (231 14,5 (259,2)
Despesas com Tributos (29,9) (21,3) 40,6 (26,6) 12,3 (56,5) (431) 31,2
Despesas Operacionais (12,0) (29,7) (59,5) (6,7) 80,9 (18,7) (71.7) (73,9)
Despesas Administrativas (161,9) (149,6) 8,2 (154,5) 4,8 (316,4) (289,0) 9,5
Resultado Operacional (105,6) (57,2) 84,6 (82,7) 277 (188,3) (115,3) 634
Resultado Financeiro e Patrimonial 13,2 (90,5) (225,1) 146,7 (22,8) 259,9 (58,5) -
Amortizagdo do Intangivel* 0,0 (10,9) (100,1) = = 0,0 (21,8) (100,0)
LAIR 7.6 (158,6) (104.8) 64,0 (88,1 71,6 (195,5) (136.6)
Imposto de Renda e Contribuigao Social 124,9 87,4 42,9 49,5 152,2 174,4 130,5 33,6
Participagdo nos Resultados (51,7) 101 - (29,7) 73,9 (81,4) (31,4) 159,3
Resultado Investidas e Controladas (0,8) (4,6) (81,5) (2,5) (66,9) (3,4) (9,0) (62,4)
Resultado (Ex-adogéo do IFRS 17) 80,0 (65,6) (221,9) 813 (1.6) 161,3 (105,4) (253,0)
Ajuste IFRS17 9,0 (0,3) - 12,3 (27,0) 21,2 (7.4) (388,4)
Resultado 89,0 (66,0) (234.8) 93,56 (4,9) 182,5 (112,8) (261,9)
E Porto * A partir do 125, a amortizagéo do intangivel sera alocada em cada Vertical. 36
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Demonstragdes do Fluxo de Caixa - IFRS17

Demonstragdes dos fluxos de caixa para os periodos findos em 30
de junho de 2025 e 2024

(valores expressos em milhdes de reais)

2025 2024

Caixa liquido atividades operacionais 609,2 6716
Caixa gerado nas operagdes 26313 16715
Resultado liquido do periodo 1.735,2 1.256,4
Depreciacdes 49,8 63,7
Amortizagdes 164,9 138,3
Equivaléncia patrimonial (32,4) (14,7)
Perda por redugéo ao valor recuperavel dos ativos 567,6 173.7
Provisdes judiciais 1745 62,0
Resultado na venda de imobilizado (28,3) (7.8)
Varia¢des nos ativos e passivos (1.251,5) (479,5)
Aplicagdes financeiras mensuradas ao valor justo por meio do resultado (219,6) 427,7
Aplicagdes financeiras - demais categorias (1139,8) (875,2)
Ativos de contratos de seguros e resseguros 1.3 7.5
Empréstimos e recebiveis (1.61m,1) (252,1)
Imposto de renda e contribuigdo social diferidos (252,1) (171,2)
Impostos e contribuigdes a recuperar (60,7) (50,8)
Bens a venda (33,9) 33,8
Custos de aquisicao diferidos (180,1) (157,4)
Depdsitos judiciais (34,3) (31,5)
Outros ativos (173,5) (122,4)
Operacgdes de arrendamentos 24 0,0
Passivo de contratos de seguros e resseguros 688,4 (236,0)
Passivos financeiros 1.474,2 506,7
Instrumentos financeiros derivativos 60,3 (46,0)
Impostos e contribui¢cdes a recolher 702,6 616,9
Pagamento de provisdes judiciais (31,5) (8,4)
Outros passivos (454,2) (121,0)
Outros (770,6) (520,4)
Outros resultados abrangentes (9,9) 2,2
Participacdo dos acionistas ndo controladores (64,9) (23,1)
Imposto de renda e contribuigdo social pagos (627,8) (450,9)
Juros sobre captagéo de recursos pagos (67,9) (48,6)
Caixa liquido atividades de investimento (196,5) 1975
Alienacéo de imobilizado e intangivel 49,2 326,6
Aquisigcdo de imobilizado (78,2) (28,1)
Aquisicdo de intangivel (167,5) (101,0)
Caixa liquido atividades de financiamento (540,9) (1M2,5)
Recompras - agdes em tesouraria (89,7 (152,3)
Captagéo de recursos 1154,5 1.377.3
Pagamento de empréstimos e arrendamentos (exceto juros) (955,3) (1.719,8)
Dividendos e juros sobre capital proprio pagos (650,4) (617,7)
Aumento/(reducéo) de caixa e equivalentes de caixa (128,2) (243,3)
Saldo inicial de caixa e equivalentes de caixa 21915 1105,4
Saldo final de caixa e equivalentes de caixa 2.063,3 8621
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DIVULGAGAO DE RESULTADOS




BlPorto

ESG | Ambiental, Social e Governancga

Principais Indicadores
Socioambientais

512 mil

Volume de Produtos e
Negdcios Sustentaveis
Vendidos'

(1S25)

RS 746 mi

Receita e prémios de
Negdcios Sustentaveis'
(1S25)

Evolucéao de Receita e Prémios de Produtos e
Negdcios Sustentaveis'

4028
3437
214.5 2317
3 . l
2124 3124 4724 1725 2125

Il Receitas e Prémios de Produtos e Negécios Sustentaveis (RS mi)

C Instituto Porto e Iniciativas )

71 mil

Itens doados ao Instituto e
distribuidos as instituicées
parceiras no 2T25

47

Acdes de
voluntariado
Realizadas em todo
Brasil

Iniciativas de Inclusdo Produtiva?:
* Iniciaram: 280 pessoas (2T25)
* Formados: 298 pessoas

Iniciativas de Educagéo:

Instituto Porto

* Atendimentos psicolégicos e pedagdgicos: 959
* Alunos ativos: 182 pessoas

Associagdo Crescer Sempre?

¢ Alunos ativos: 570

Porto Apresenta Regenera, sua estratégia de Sustentabilidade

A Porto, em seus 80 anos de histdria, lanca a estratégia de
sustentabilidade "Regenera”, que posiciona a Sustentabilidade no
centro de nossos negdcios. Esta iniciativa visa integrar a
sustentabilidade ao core da companhia, aprimorando a resiliéncia
empresarial e gerando valor de longo prazo para investidores,
sociedade e meio ambiente. Nosso compromisso € com a gestdo
proativa de riscos e oportunidades, alinhando-nos as melhores
praticas de mercado e contribuindo para resultados financeiros
sustentaveis.

Compreendemos que a sustentabilidade como parte da
estratégia da companhia é fundamental para a longevidade e
valorizagéo da Porto, bem como regenerar o ecossistema que
estd inserida. Acreditamos que a interconexao entre capital
humano, social e natural impulsiona a resiliéncia e a prosperidade
econdmica. Nossa estratégia Regenera reflete essa viséo
sistémica, buscando equilibrar crescimento e responsabilidade.
Ao investir em iniciativas que promovem o bem-estar social e
ambiental, fortalecemos nossa base de negdcios, mitigamos os
riscos emergentes e futuros e geramos retornos sustentaveis
para nossos investidores.

Pilares do Regenera

Valorizagéo do Estratégia Produtos e Engajamento da
Capital Humano Climatica e Solugdes Cadeia de Valor
e Impacto Social Circularidade Sustentdveis

(&

Conhecga mais sobre a nossa estratégia de sustentabilidade:
https://www.portoseguro.com.br/sustentabilidade/relatorio

Associacao Campos Eliseos + Gentil: Reunido do bairro na
Biblioteca Porto, com moradores e comerciantes.

Iniciativas de manutencao, limpeza e conservagao:

® 224 alertas e protocolos de manutencgéo e limpeza

* 3,9 mil atendimentos a comunidade

* 50% de taxa de resolubilidade referente aos protocolos abertos

(1) Considera os produtos e servigos Seguro Auto por Assinatura, Seguro Auto para Carros Elétricos e Hibridos, Seguro Auto Compacto, Seguro Auto Leve, Seguro

BPorto

Auto Roubo, Seguro Essencial e Empréstimo e Financiamento para empresa com CNAES de impacto socioambiental positivo. / (2) Compilam as iniciativas de: cursos
Profissionalizantes + Aprendiz + Pré-Formagéo. (3) Considerando os alunos ativos da educag&o infantil, ensino fundamental e ensino médio
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Fortalecimento do Ecossistema

( Plataforma de Ativacao )

No segundo trimestre de 2025, reforgamos nossa presenga de marca e nosso ecossistema de produtos e servigos nos territérios de ativagéo:

Cultura do Automovel

DO DIRETOR DE TOP GUN: MAVERIEK

Demos inicio as vendas para a Arquibancada Porto, espaco exclusivo da
marca no Grande Prémio de Sao Paulo 2025, com ingressos esgotados em

menos de cinco minutos. As vendas foram exclusivas para clientes do Cartéao I
de Crédito Porto Bank, que além de beneficios exclusivos, tiveram a chance il '

de adquirir ingressos para o evento com 15% de desconto.

Tivemos também mais trés etapas da Porsche Cup Brasil no periodo. A Porto - »

é patrocinadora oficial da competicéo pelas préximas trés temporadas e a '-' ’ |
nossa presenga no maior campeonato de GT da América Latina reforca ainda i q L

mais a conexao da companhia com os apaixonados por carros.

Anunciamos com orgulho a participagéo da Porto Seguro como parceira
oficial de divulgagéo do filme “F1® O Filme" no Brasil, novo longa de 26 DE JUNHO
gy . . . . . SOMENTE NOS CINEMAS

automobilismo que estreou em junho nos cinemas brasileiros. Mais do que , \IMIAX

associar sua marca a uma superproducao internacional, a Porto Seguro utiliza

a afinidade tematica com o universo das corridas para estreitar lagos com
ubli tratégi nsolidan resenca no univer tomotivo. —

publicos t?s atégicos, consolidando sua prese ga. o u erso auto .o~ o = Porto Seguro

Esse movimento marca o langamento da nova tagline: “Onde tem paixao por

carros, tem Porto Seguro” - um conceito que guiara agées de marca voltadas

para quem enxerga o carro como mais do que um meio de transporte.

Educacao

Temos orgulho em anunciar que a Porto € a apresentadora oficial do Fronteiras do Pensamento 2025, um evento que promove
ciclos de palestras, conectando arte, ciéncia, filosofia e sociedade em encontros inspiradores e transformadores. Com essa
parceria, reforgamos nosso compromisso com a cultura, a educacgéo e os debates que contribuem para uma sociedade mais
consciente.

Bem-estar

No territério de bem-estar, a Porto promoveu eventos marcados por muita
energia, movimento e cuidado com a saude. Realizamos edi¢des da Porto
Saude Track&Field Experience Running, em varias cidades do estado de Séo
Paulo, além da Porto Salide Track&Field Experience com aulas de yoga,
crossfit, beach tennis, entre outras modalidades, em diversas regides do Brasil.

Também demos a largada para a primeira etapa da Blue Run 2025, o Circuito
Porto de Corridas, em Niterdi (RJ), e levamos o circuito a Jundiai (SP),
reunindo apaixonados pela corrida de rua.

Por meio dessas iniciativas, a companhia busca alcancar diferentes perfis de
pessoas em todo o Brasil, incentivando o esporte e a pratica de atividades
ao ar livre.

BPorto
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Fortalecimento do Ecossistema

( Plataforma de Ativacao )

No segundo trimestre de 2025, reforgamos nossa presenga de marca e nosso ecossistema de produtos e servigos nos territérios de ativagéo:

Institucional

Além disso, a Porto segue na preparacgéo para participar da Casa do Seguro, que funcionara durante toda a COP30, em Belém
(PA), como um espago de conteudo e relacionamento empresarial.

Essa é uma iniciativa da Confederagao Nacional das Seguradoras (CNseg) e foi criada para posicionar o setor segurador como
ator fundamental da transi¢éo climatica.

Entretenimento

O Teatro Porto, que em maio completou 10 anos no coragéo de Séo Paulo,
recebe agora o espetaculo A Ultima Entrevista de Marilia Gabriela. A comédia
dramatica retorna a capital paulista apds passar por diversas cidades,
somando mais de 32 mil espectadores. Com o sucesso de publico também
no Teatro Porto, a temporada foi prorrogada até 31 de agosto.

Como parte da nossa estratégia de regionalizagéo, a Porto Seguro marcou
presenca no Nordeste com o patrocinio ao Sdo Jodo de Campina Grande.
Aproveitamos essa oportunidade para fortalecer o relacionamento com
nossos clientes e corretores parceiros na regiao, além de valorizar a cultura
em um dos maiores eventos populares do pais.
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Apéndice

= Vertical Porto Seguro (pég. 6): composto por Auto, Patrimonial, Vida e Uruguai

= Patrimonial (pag. 9): composto principalmente por Empresarial, Residencial, Imobiliaria, Condominio, Transportes, Rural,
Responsabilidades, Eventos, Maquinas e Equipamentos, Celular e Bike

= Porto Saude (péag. 12): composto por Saude Empresarial, Seguro Odontolégico, Portomed, Planos Administrados e Saide Ocupacional
= Porto Bank (pag. 16):

= Composto por Cartao de Crédito e Financiamento, Riscos Financeiros, Consércio, Gestao de Ativos, Capitalizagdo e
Previdéncia

* indice de Eficiéncia: (Novo Critério): (Despesas Operacionais e Administrativas - Rewards) / (Receita liquida de tributos -
Despesa de Comercializagdo — Rewards)

= Carteira do Crédito (pag. 18 € 19):

= NII: Receita Financeira - Despesas Financeira - Comissao de Operagdes de Crédito

= NIM: (NIl x 4) / Carteira Média Sensivel a Spread

= NIM Ajustado pelo Risco: (NIl - Perda x 4) / Carteira Média Sensivel a Spread

= Iindice de Cobertura: PCLD / Saldo da carteira com atrasos acima de 90 dias

= Perda de Crédito sobre Receita Liquida: Despesa com Perdas de Crédito (IFRS) / Resultado de Intermediacéo Financeira
= Valores e indices pré-forma excluindo os impactos do refinamento do modelo de IFRS9 (pags. 17 a 22):

= Carteira de Crédito (até 360 dias de atraso): RS 20,4 bilhdes no 2T25 e R$ 17,1 bilhdes no 2T24

= PCLD - Perdas/Provisdes para Créditos de Liquidagdo Duvidosa (até 360 dias de atraso): R$ 1.813 milhées no 2T25 e R$ 1.463
milhdes no 2T24

= Sumérios Financeiros e Operacionais — Porto Bank - Solugdes Financeiras para Crédito (pag. 21):

= Efeito da Resolugéo 4.966: Diante da nova resolugéo, houve o ajuste no modelo da metodologia do stop accrual de 60 para
90 dias.

= Efeito IFRS9: Em agosto/23, foram implementados novos modelos de provisionamento IFRS9 para os produtos de crédito,
considerando prazo de write-off de 540 dias (os modelos anteriores consideravam prazos de write-off de 1.890 dias para
Cartdo de Crédito e 1.620 dias para Empréstimos e Financiamentos).

= Receita Financeira (Margem Financeira): Receitas principalmente de juros de parcelamento da fatura e rotativo do cartéo e
receitas de juros de financiamentos e empréstimos (E&F), descontando despesas financeira (custo de captacao).

= OQutras Receitas (Fee-Based): Receitas principalmente de interchange, anuidade do cartéo, taxas e tarifas do consércio
= Previdéncia (péag. 21):

= Receita Efetiva: rendas de contribui¢coes de previdéncia (acumulagéo + risco) + prémios de VGBL

= Ativos sob Gest&o: considera somente recursos dos participantes

= Porto Servigo (pag. 23): segmentada entre Parceria Porto Seguro, Parcerias Estratégicas e Produtos Digitais, ofertando principalmente
servigos de assisténcia para residéncias, empresas e veiculos.

= Resultado Financeiro (pag. 27 a 28):

= Resultado Financeiro de Opera¢des de Previdéncia: Resultado principalmente da atualizagdo monetéria dos passivos
de previdéncia

= Investimentos/Capex (pdg. 29): "“Desenvolvimento de Sistemas e Outros Intangiveis”, “Hardware e Sofware”, “Mdveis, Equipamentos e
Veiculos” e “Iméveis”

= Proventos (pag. 30):
= Payout: Total de proventos distribuidos (dividendos e juros sobre o capital préprio) / Lucro Liquido

= Dividend Yield: Total de proventos distribuidos no periodo (por agédo) / Preco da agéo no ultimo dia do periodo
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Starting with the 4Q24 edition of the Earnings Release, you have become acquainted with some of our Employees,
Brokers, and Service Providers. The results arise from the work of more than 60 thousand people who look after the 18
million clients that Porto serves everyday.

COVER: Augusto - Broker, 17 years with Porto.



Our Messa

Revenue of R$ 10 billion and ROAE of
24.6% in the quarter

Once the second quarter of 2025 have been
finalized, the results show that we continue
to have solid and positive results. Our
revenue in 2Q25 was RS 10 billion (+12% vs.
2Q24) and we achieved a net income of

R$ 878 million (+50% vs. 2Q24), numbers
generated and sustained by the four
business verticals of the Porto Group. All of
them exceeded 21% return on equity,
resulting in a consolidated ROAE of 24.6%
for the quarter.

Performance of Verticals, compared to
2Q24:

Insurance: revenues and premiums from
Porto Seguro totaled RS 5.4 billion (+5%),
with the largest growth coming from the Life
segment (+17%), followed by the P&C (+6%).
In Auto, both premiums and the insured fleet
increased 3%, with an addition of 165
thousand vehicles during the period. The
loss ratio of the Vertical improved by 2.1
percentage points, being lower in all major
segments. The Auto was less affected by
weather events, which had a significant
impact on the same period of last year.

Healthcare: Porto Saude recorded a 24%
increase in the number of lives covered by
its Health Insurance, reaching 751 thousand
members. In Dental, the recorded expansion
of 24%, leading us to reach the mark of 11
million lives covered. These numbers
contributed to the increase of 27% in
revenue, which reached RS 2 billion in the
period. The Combined Ratio for the quarter
was 93%, accounting for an improvement of
4 p.p. Net income for the period was RS 106
million (+45%).

Bank: Porto Bank’s revenue grew 30%,
reaching R$ 1.8 billion, mainly due to the
growth of the Card, Financing, and Loans
segments (+29%); Consortium (+28%);
Premium Bonds (+17%) and Financial Risks
(+15%). The risk-adjusted NIM increased 2 p.p.,
reaching 4.7%, reflecting both the
improvement in the spread and the change in
interest income recognition (accrual over 90
days). Quarterly net income grew 31%,
reaching RS 204 million.

Service: Porto Servico recorded RS 624 million
in revenue (-2%), resulting from a lower
number of services provided through the
Porto Partnership, due to the lower loss ratio
in the 2Q25. Other partnerships grew 1% in the
quarter and 12% year-to-date, with highlights
to the performance of the digital products
segment (+112% in 2Q25 and +120% in 1H25).
Quarterly net income totaled RS 45 million
(-7%).

The financial result was R$ 376 miillion in the
quarter (+121%). Revenue from the financial
investment portfolio (ex-pension plan and
ALM), managed by the Treasury, was RS 431
million, which accounts for 86.4% of CDI. The
return below the CDlI is explained by the
performance of allocations in inflation-linked
bonds. On the other hand, there was a positive
impact on equities.

The operating efficiency ratio, which considers
the sum of Administrative Expenses in relation
to Total Revenue, reached 10.9%, accounting
for an improvement of 0.9 p.p., aligned with
our efforts to generate efficiency gains.
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Our Message

Our culture of excellence in service has
contributed in a special way to the Group's
additional achievements in 2Q25: Porto was
recognized as the third strongest brand in
Brazil, according to Brand Finance.
Moreover, for the first time, we reached the
“top 15" group among the most successful
brands in Brazil, according to the ranking
produced by the international consulting
firm Interbrand.

Highlights — 2Q25

31M

Business (Jun/25)
5% YoY

Result of

RS 878 M a2

+50% YoY

RS10B

in total revenue (2Q25)
+12% YoY

ROAE

24.6% (2q25)

+6.2 p.p. YoY

In a field that is especially a priority for us at Porto, that
of people, we have achieved the seal of “excellent place
to work” by the Great Place to Work (GPTW) Index for
the fourth consecutive year. Moreover, a special
highlight was being recognized for the first time with
the “emotional well-being” seal, an award that honors
our primary goal of ensuring for everyone who
contributes to the results presented here an
environment of continuous development that is
increasingly inclusive and healthy.

We are experiencing a unigue moment generated by
the diversification and strengthening of the business
units of the Porto Ecosystem, always with an ever more
directed focus on serving and taking care of the 18
million people who choose us and honor us every day.

The unfolding of this strategy, which embodies the
essence of Porto’s 80 years of existence, and which
continues to guide our future movements, delivered
historic results in this cycle, a clear and direct
consequence of what we strive to do best: caring,
devoting our full energy to looking after people’s well-
being, health and assets.

Thanks to all who trusted, built and support us on this
journey.

Paulo Kakinoff
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. Management Analysis and Result for the

Period 2Q25

Porto Seguro S.A.'s Income Statement 2Q25 2Q24 A%/p.p- 1025 A%/p.p- 1H25 1H24 A%/p.p-
Total Revenue (Retained Premium + Other Revenues) 10,047.6 8,975.9 1.9 9,900.6 15 19,948.2 17,6183 13.2
Retained Premium 74281 6,734.6 10.3 7.332.0 1.3 14,7601  13,226.7 1.6
Earned Premium (insurance and healthcare vertical) 7,417.8 6,778.6 9.4 7,150.7 3.7 14,568.6 13,3281 9.3
Non-Insurance Revenues 2,619.5 2,241.3 16.9 2,568.7 2.0 5,188.1 4,391.6 181
Retained Net Claims (4,278.0) (3,964.8) 7.9 (4,146.3) 3.2 (8,424.3) (7,5690.0) 1.0
Credit Losses (a) (520.2) (433.6) 20.0 (503.1) 34 (1,023.3) (879.2) 16.4
Commission (1,788.2)  (1,593.4) 12.2 (1,711.7) 45 (3.499.9) (31216) 1241
Tax Expenses (344.9) (300.1) 14.9 (328.4) 5.0 (673.3) (603.1) 1.6
Operating Expenses (851.9) (747.3) 14.0 (844.4) 0.9 (1,696.3) (1,486.1) 141
Administrative Expenses (1,096.6)  (1,056.8) 3.8 (1,076.2) 1.9 (2172.8)  (2,041.2) 6.4
Operating Income 1157.6 923.9 253 1109.4 4.3 2,266.9 1,998.4 13.4
Financial Results 376.0 170.0 121.2 382.6 (1.7) 758.6 3971 91.0
Amortization of Intangible Assets (10.8) (10.9) (0.5) (1.2) (3.6) (22.1) (21.8) 14
EBIT 1,5622.8 1,083.0 40.6 1,480.7 28 3,003.5 2,373.7 26.5
Income Tax and Social Contribution (349.7) (294.1) 18.9 (388.9) (10.1) (738.5) (670.5) 101
Profit Sharing (292.1) (192.0) 521 (258.2) 131 (550.3) (436.2) 26.2
Non-controlling shareholders in subsidiaries m.7) (10.8) 7.6 (13.2) (11.6) (24.8) (21.5) 15.8
Result of Investee Companies and Subsidiaries (0.3) (1.7) (83.2) (0.4) (35.2) 0.7) (3.3) (78.0)
Net Income (Ex-adoption of IFRS 17) 869.1 584.3 48.7 820.0 6.0 1,689.1 1,2424 36.0
Adjustment to IFRS 17 (b) 9.0 (0.3) = 12.3 (27.0) 21.2 (7.4) (388.4)
Net Income 8781 584.0 504 832.3 5.5 1,703 1,235.0 38.5
:;:;t‘ci]ve Income Tax over Net Income (before tax) and after Profit 28.4% 33.0% 46 N8% 34 301% 34.6% 45
Average Shareholders’ Equity 14,2665 12,656.4 12.7 13,953.8 22 14,2665 12,656.4 12.7
ROAE 24.6% 18.5% 6.2 23.9% 0.8 24.0% 19.6% 4.5
Extraordinary Events 2Q25 2Q24 A%/p.p. 1025 A%/p.p.- 1H25 1H24 A%/p.p.-
Net Income for the Period 8781 584.0 50.4 832.3 55 1,703 1,235.0 38.5
Onco Clinicas (c) - (23.4) - - - - (23.4) -
Rollover of securities (d) - 19.4 - - - - 19.4 -
Recurring Net Income 8781 580.0 51.4 832.3 5.5 1,703 1,231.0 38.9
(a)  Credit Losses from Credit Card operations, Loans and Financing and Financial Risks.
(b) Corporate results are impacted by the adoption of the IFRS 17/CPC 50 standard, bringing changes to accounting practices, affecting insurance results. For

management results purposes, insurance results remain accounted for according to the IFRS 4/CPC 11 accounting standard, in accordance with SUSEP
standards.

Joint venture of oncological medical services

Roll-over of government bonds to longer maturities at higher rates

2e

Operating Efficiency 2Q25 2Q24 A%/p.p- 1025 A%/p.p.- 1H25 1H24 A%/p.p.-
Administrative Expenses (1.096.6)  (1,056.8) 3.8 (1,076.2) 1.9 (2172.8)  (2,041.2) 6.4
Total Revenue (Retained Premium + Other Revenues) 10,047.6 8,975.9 1.9 9,900.6 15 19,948.2 17,618.3 13.2
Operating Efficiency Ratio 10.9% n.8% -0.9 10.9% 0.0 10.9% n.6% -0.7
Insurance Vertical Result and ROAE 2Q25 2Q24 A%/p.p. 1025 A%/p.p. 1H25 1H24 A%/p.p.
Net Income (R$ million) Insurance 434.4 3733 16.3 3134 38.6 747.8 7721 (3.2)
ROAE % Insurance 31.1% 24.9% 6.2 22.6% 8.5 26.8% 25.7% 11
Healthcare Vertical Result and ROAE 2Q25 2Q24 A%/p.p. 1025 A%/p.p.- 1H25 1H24 A%/p.p.-
Net Income (RS million) Health care 105.5 727 451 179.6 (41.3) 2851 178.0 60.2
ROAE % Healthcare 22.4% 22.2% 01 39.7% -17.3 30.2% 27.2% 3.0
Bank Vertical Result and ROAE 2Q25 2Q24 A%/p.p- 1025 A%/p.p- 1H25 1H24 A%/p.p.-
Net Income (RS million) Bank 2041 155.6 31.2 1921 6.2 396.2 304.4 30.2
ROAE % Bank 27.6% 28.3% -0.8 27.0% 0.6 26.8% 27.7% -1.0
Service Vertical Result and ROAE 2Q25 2Q24 A%/p.p- 1Q25 A%/p.p- 1H25 1H24 A%/p.p-
Net Income (R$ million) Services 451 48.3 (6.5) 53.6 (15.8) 98.7 93.2 5.8
ROAE % Service 21.5% 22.0% -0.5 26.3% -4.8 23.5% 21.2% 22
Income Statement - Other Businesses and Other 2Q25 plerl} A%/p.p. 1025 A%/p.p. 1H25 1H24 A%/p.p.
Net Income (R$ million) Other Businesses and Other 89.0 (66.0) (234.8) 935 (4.9) 182.5 (112.8) (261.9)
Result and Consolidated ROAE 2Q25 2Q24 A%/p.p. 1025 A%/p.p. 1H25 1H24 A%/p.p.
Net Income (R$ million) Porto Seguro S.A. 8781 584.0 50.4 832.3 55 1,710.3 1,235.0 38.5
ROAE % Porto Seguro S.A. 24.6% 18.5% 6.2 23.9% 0.8 24.0% 19.5% 45
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PortoSeguro

Main Highlights

16.5M R$5.48B esultor
of items/lives in tial revenue? R$ 434-4 M

(Jun/25) +7.5% YoY' (2Q25) +4.7% YoY (2Q25) +16.3% YoY

We ended the quarter with 16.5 million items/lives at Porto Seguro Vertical (+7.5% vs. 2Q24)', with emphasis on the increase of 468
thousand items in Property Insurance (+11.8% vs. 2Q24), 292 thousand people in Life Insurance (+5.6% vs. 2Q24)', and 165 thousand
vehicles in Auto Insurance (+2.7% vs. 2Q24).

15.35 1574 15.88 17.34 16.51 ¢ Growth of 4.7% in total revenue vs. 2Q24

« Addition of 468 thousand items to Assets vs. 2Q24'

518 5.48 5.62 5.41 543
* Loss ratio of 50.4% in Vertical; -2.1p.p. vs. 2Q24
« Vertical Result of RS 434.4 million in the 2Q25; +16.3%.

2Q24 3Q24 4Q24 1Q25 2Q25 vs. 2Q24
I Total Revenue (RS billion) Current Items/Lives (million) + ROAE of 311%, +6.2 p.p.vs. 2Q24
( Combined ratio ) C Net income and Profitability )
90.5% 88.5% 89.4% 92.7% 89.1%
O——C Oo— ® —O

® —— o— . 28.9% 29.7% 31.1%
—0— —e 24.9% 22 6%
87.3% 85.4% 86.5% 89.4% 85.7%

2.8% W , oo, gl 29% W m 26% ML |, X7

10.6%

10.9% 10.4% 10.7% 10.1% 4605 429.9 aM4 434.4
87.2
H I ]
2Q24 3Q24 4Q24 1Q25 2Q25 2Q24 3Q24 4Q24 Q25 2Q25
~@- CR.(%) ~@— Amplified Combined Ratio (%) Impact of rains in Rio Grande do Sul (R$ million)
I OE. (%) G&A (%) I Loss Ratio (%) I Net Income (R$ million)
Il Taxes (%) Il Commission (%) —@— ROAE (% p.a)

The result of Porto Seguro Vertical in the second quarter of 2025 was RS 434.4 million (+16.3% vs. 2Q24), while the ROAE reached
31.1% in the period (+6.2 p.p. vs. 2Q24). The combined ratio reached 89.1% for the quarter (-1.5 p.p. vs. 2Q24).

The growth of the quarterly result is mainly explained by the expansion of operating income, highlighting the improvement of the
loss ratio in all the main products of the Vertical and the increase in operational efficiency, reflecting in the reduction of
administrative expenses.

(1) Criterion adopted as of 1025 readjusting the numbers from 1Q24 onwards: Volume data only considers identifiable clients, items instead of policies, and accounting
of the volume on the last day of the period, and starting from 2Q25, the items from Porto Uruguay began to be considered.
Eporto (2) Total revenue comprises retained premiums + revenues. 7



PortoSeguro

Auto
6.2 M RS 3.9 B * Market Share of 27.8% in 5M25'

vehicles in written premium + 6.2 million vehicles in the fleet in 2Q25 (+165 thousand vs. 2Q24)
(Jun/25) (2Q25) « Loss ratio of 58.5% in 2Q25; improvement of 0.5 p.p. (vs. 2Q24)
+2.7% YoY +2.9% YoY

( Written Premium and Insured Fleet )

Total written premium grew 2.9% in 2Q25 (vs. 2Q24), while the
insured fleet increased 2.7% (vs. 2Q24), reaching 6.2 million 6.04 596 6.00 617 6.20
vehicles.

We remain focused on pricing discipline, aiming to preserve
margins, while at the same time advancing the improvement
of the client experience through more customized benefits
and increasing the use of technology in interactions with
Porto.

4.04 416 3.99 3.91
In addition, we continue to capture operational efficiencies
resulting from the integration of brands and advancing in the

offer of more segmented coverages, contributing to our I I_l

strategy of insurance inclusion. 2Q24 3Q24 4Q24 1Q25 2Q25

I Written Premium (R$ billion) Insured Fleet (million)

( Loss Ratio )
-0.5p.p.

The Auto loss ratio reached 58.5% in the quarter, 59.0% 57.3% 56 5% 60.1% 58.5%
accounting for a decrease of 0.5 p.p. compared to the
second quarter of 2024 and a decrease of 1.6 p.p. versus
1Q25. The improvement in both periods reflects mainly
the lower incidence of climatic events — which had
raised the loss ratio in the same period of the previous
year, due to the floods in Rio Grande do Sul, and in the
first quarter of this year, due to the typical seasonality of
the period.

(" Market View (5M25) )

Company Premium (R$ bn) AYoY % % Market AYoY p.p. % Loss Ratio AYoY p.p.
Porto Seguro Group 6.67 +4.7% 27.8% -0.3 p.p. 59.6% +1.5 p.p.
24 Largest 4.24 -0.9% 17.7% -1.2 p.p. 60.8% -23pp.
3 Largest 3.30 +81% 13.7% +0.3 pp. 58.0% -05p.p.
4t Largest 313 +19.6% 13.0% +15p.p. 64.2% -15p.p.
5t Largest 276 +5.0% 1.5% -0.1p.p. 58.7% +0.9 p.p.

Total Market

S 17.3 +6.3% - - 59.9% -1.6 p.p.

E POftO (1) Market data for the accumulated period from January to May 2025. Source: SUSEP/Porto Seguro. 8



PortoSeguro

P&C
R$ 873.6 M

in written premium (2Q25)
+6.5% YoY

4.4 M

of items
(Jun/25)
+11.8% YoY'

C Written Premium and Items Insured )

Our Property Insurance premiums grew 6.5% compared to
2Q24, mainly supported by the expansion of the main
products, the Commercial and the Homeowner, the latter
being boosted by the increase in the offer of Combined
Protection — which combines car and home coverage in a
single contract. There was also a significant growth,
exceeding 15%, in Real Estate and Mobile Insurance,
attracting new clients to the Company.

*  6.5% growth in premiums in 2Q25 (vs. 2Q24)
* Increase of 468 thousand items (vs. 2Q24)'
* P&C Loss Ratio improved 4.5 p.p. (vs. 2Q24), reaching

25.2% in the quarter.

3.97 402 4.24 480 4.44
821 848 90" | 842 874
2Q24 3Q24 4Q24 1025 2Q25

B Written Premium (RS million) Items Insured (million)

( Loss Ratio ) “45pp.
(o)
37.7% 35.4%
29.6% 28.6%
The total loss ratio of P&C products reached 25.2% in 2Q25, 25.2%
showing an improvement of 4.5 p.p. compared to the second
quarter of 2024, remaining at levels considered healthy by the
Company.
1Q25 2Q25
. 2
( Market View (5M25%) )
Homeowner Commercial
Compan Premium  AYoY % AYoY % AYoY Compan Premium AYoY % AYoY % AYoY
pany (RS bn) % Market p-p- Loss Ratlo p-p- pany (R$ bn) % Market p-p- Loss Ratlo p-p-
Porto Seguro Group 0.55 +11.0% 21.3% +0.8 p.p. 35.4% -6.1p.p. Porto Seguro Group 0.47 +14.2% 24.9% -0.2p.p. 33.6% -1.0 p.p.
2nd | argest 0.44 +20.4% 17.1% +2.0 p.p. 16.2% -1.3 p.p. 2nd Largest 0.18 +4.9% 9.3% -0.9p.p. 45.8% +18.9 p.p.
3rdLargest 0.42 +13.0% 16.2% +0.9 p.p. 19.6% -8.9 p.p. 3rd Largest 0.16 +7.8% 8.2% -0.6 p.p. 57.3% +1.8 p.p.
4th L argest 0.22 -421% 8.6% -7.3p.p. 22.8% -31.5p.p. 4th | argest 0.16 +26.2% 8.2% +0.7 p.p. 38.7% -19.3 p.p.
5th Largest 0.20 +8.8% 7.5% +0.1p.p. 46.6% -1.9 p.p. 5t Largest 0.15 +29.9% 8.0% +0.9 p.p. 44.5% +1.7 p.p.
Total Market Total Market
(ex-Porto) 2.0 +5.1% - - 25.7% -“N.4p.p. (ex-Porto) 14 +15.6% - - 43.5% -9.6 p.p.
(1) Criterion adopted as of 1025 readjusting the numbers from 1Q24 onwards: volumetric data consider only identifiable clients, items instead of policies, and accounting of
E P the volume on the last day of the period.
Orto (2) Market data for the accumulated period from January to May 2025. Source: SUSEP/Porto Seguro. 9



PortoSeguro

Life
55M R$ 480.2M

16.6% growth in premiums in 2Q25 (vs. 2Q24)

Lives in Life premiums (2Q25) +  Increase of 292 thousand lives (vs. 2Q24)!
(Jun/25) +16.6% YoY * Life Loss Ratio of 32.2%, accounting for an increase of 4.4
+5.6% YoY' p.p. (vs. 2Q24)

C Written Premium and Insured Lives )

6.35
In 2Q25, Life premiums increased by 16.6% and the number of lives 5.22 564 552 551

insured grew 5.6% compared to 2Q24'. The expansion recorded for the 480
period is mainly explained by the performance of Individual Credit Life

431
Insurance and Credit Life Insurance. 412 406
In Individual Life, there was a growth of 15.0% (vs. 2Q24) in premiums,
stemming from the restructuring of the product journey, promotional
campaigns, strengthening of the offering channels, and lower
cancellation and default rates.

425
In the Credit Life Insurance segment, quarterly premiums grew above
the market? (+35.0% vs. 2Q24), driven by commercial actions that 2624 824 4q24 1625 2025
expanded the base of partner brokers and boosted cross-selling within I Written Premium (RS million) Lives Insured (million)
the Porto ecosystem.

(' LossRatio-Life )

5 % 39.1%
36.6% s/.7% 33.7% 329%
Life’s quarterly loss ratio reached 32.2% in 2Q25, accounting for a
decrease of 4.4 p.p., remaining at levels considered favorable by the
Company.
2Q24 3Q24 4Q24 1Q25 2Q25

Company Premium (RS bn) AYoY % % Market % Loss Ratio

1st Largest 5.24 +7.9% 17.1% -0.1p.p. 33.3% +2.4 p.p.
2d | argest 294 +17.2% 9.6% +0.7 p.p. 49.2% -6.0 p.p.
3rd Largest 2.60 -9.9% 8.5% -1.7 p.p. 27.5% -1.9 p.p.
4t | argest 252 -19.4% 8.2% -2.8 p.p. 19.9% 1.7 p.p.

5t Largest 2.50 +22.6% 8.1% +0.9 p.p. 20.0% -2.5p.p.

Porto Seguro Group

(1274 largest) 0.76 +13.3% 25% +01p.p. 37.0% +15 p.p.

Total Market 30.7 +8.3% - - 28.8% -1.3 p.p.

(1) Criterion adopted as of 1Q25: volume data only considers identifiable lives as of 1Q24.
(2) Data from the Credit Life Insurance segment accrued from April to May based on SUSEP, lines 977 and 1377.
E Porto (3) Market data for the accumulated period from January to May 2025. Source: SUSEP/Porto Seguro. 10



PortoSeguro

Financial and Operational Summary and I/S

Financial and Operational Summary - Porto Seguro

Auto 2Q25 2Q24 A%/p.p. 1Q25 A%/p.p. 1H25 1H24 A%/p.p.
Written Premium (R$ million) 3,917 3,800 2.9% 3,985.3 -1.8% 7,896.9 7,615.0 3.7%
Earned Premium (R$ million) 3,973.6 3,9829 -0.2% 3,882.9 2.3% 7.856.5 7,916.6 -0.8%
Loss Ratio (%) - Chg. (p.p.) 58.5% 59.0% -0.5 60.1% -1.6 59.3% 57.6% 17
Insured Fleet (thousand) 6,203.0 6,037.7 27% 6,165.8 0.6% 6,203.0 6,037.7 2.7%
P&C 2Q25 2Q24 A%/p.p- 1Q25 A%/p.p. 1H25 H24 A%/p.p.
Written Premium (RS million) 873.6 820.7 6.5% 841.8 3.8% 1,715.4 1,585.1 8.2%
Earned Premiums (R$ million) 827.3 746.8 10.8% 787.6 5.0% 1,614.9 1,460.7 10.6%
Loss Ratio (%) - Chg. (p.p.) 25.2% 29.6% -4.5 35.4% -10.3 30.2% 32.8% -26
Items (thousand) 4,439.6 39711 1.8% 4,802.6 -7.6% 4,439.6 3,9711 1.8%
Life 2Q25 2024 A%/p.p. 1Q25 A%/p.p. 1H25 1H24 A%/p.p.
Written Premium (RS million) 480.2 a1.9 16.6% 4311 1n.4% N2 784.3 16.2%
Earned Premiums (R$ million) 427.9 3722 15.0% 4224 1.3% 850.3 730.6 16.4%
Loss Ratio (%) - Chg. (p.p.) 32.2% 36.6% -4.4 39.1% -6.9 35.6% 35.5% 0.1
Lives (thousand) 5,51.8 5,220.2 5.6% 6,354.8 -13.3% 5,511.8 5,220.2 5.6%
Pension Plan' 2Q25 2Q24 A%/p.p- 1Q25 A%/p.p. 1H256 1H24 A%/p.p.
Financial Administration Fee (TAF) (RS million) - 13.9 - - - - 275 -
Loading Fee (R$ million) - 0.3 - - - - 0.5 -
Earned Premium (R$ million) - 10.6 - - - - 20.3 -
Total Effective Revenue (RS million) - 24.8 - - - - 48.3 -
Total Active Participants (thousand) - 109.8 - - - - 109.8 -
Assets under Management (R$ million) = 5,667.5 = = = = 5,667.5 -
Written Premium (RS million) 1851 152.6 21.4% 191.3 -3.2% 376.4 300.6 25.2%
Earned Premium (R$ million) 184.3 149.9 22.9% 174.3 5.7% 358.5 287.8 24.6%
Loss Ratio (%) - Chg. (p.p.) 32.7% 35.7% -31 30.1% 26 31.4% 33.2% -1.8
Service Revenue (RS million) 10.2 10.0 1.8% 10.5 -2.7% 20.7 19.5 6.4%
Business (thousand)? 3501 - - - - 350.1 - -
Other Insurance 2Q25 plerZ ] A%/p.p. 1025 A%/p.p. 1H25 1H24 A%/p.p.
Revenues/Premiums (RS million) * 29 3.0 -6.1% 31 -7.8% 5.9 6.7 -1.4%
*Coinsurance, Trackers and Run Off (RCO and Others - Azul)
Reinsurance 2Q25 2Q24 A%/p.p. 1025 A%/p.p. 1H25 1H24 A%/p.p.
Reinsurance (R$ million) -33.6 -38.0 -1.5% -54.8 -38.7% -88.5 -75.1 17.9%
otal Porto Seguro plevi} 2Q24 A%/p.p- 1Q25 A%/p.p. 1H256 1H24 A%/p.p.
Total Revenue (Retained premium+Revenues) 5,430.0 5,185.0 4.7% 5,408.1 0.4% 10,838.2 10,284.4 5.4%
Net Income (RS million) 434.4 3733 16.3% 3134 38.6% 7478 7721 -3.2%
ROAE (%) - Chg. (p.p.) 311% 24.9% 6.2 22.6% 8.5 26.8% 25.7% 11

Managerial Income Statement - Porto Seguro

Porto Seguro Income Statement 2Q25 2Q24 A%/p.p- 1Q25 A%/p.p- 1H25 H24 A%/p.p.
Total Revenue (Retained premium+Revenues) 5,430.0 5,185.0 4.7 5,4081 0.4 10,838.2 10,284.4 54
Retained Premium 5,417.0 5157.8 5.0 5,394.5 0.4 10,81.5 10,230.2 5.7
Earned Premium 5,4131 5,262.3 29 5,267.2 28 10,680.2 10,416.0 25
Revenues 131 27.2 (52.0) 13.6 (3.9) 26.6 542 (50.8)
Retained Net Claims (2,729.6) (2,762.0) (1.2) (2,823.9) (3.3 (5,553.5) (5,395.3) 29
Commission (1,316.2) (1,216.4) 8.2 (1,284.3) 25 (2,600.5) (2,400.5) 8.3
Operating Expenses (68.3) (73.4) (7.) (88.0) (22.4) (156.3) (155.3) 0.6
Tax Expenses (155.5) (147.9) 5.2 (138.3) 12.4 (293.8) (294.9) (0.4)
Administrative Expenses (553.3) (577.3) (4.1 (560.2) (1.2) (1,113.5) (1,126.0) (1.
Operating Result 603.3 512.6 17.7 386.0 56.3 989.3 1,098.3 (9.9)
Financial result 2171 202.0 75 194.0 12.0 411 3751 9.6
Amortization of intangible assets (3.2) - - (3.2 - (6.3) - -
Results before Tax 817.3 7M4.6 14.4 576.8 M7 1,3941 14734 (5.4)
Income Tax and Social Contribution (253.6) (220.6) 14.9 (170.0) 49.2 (423.6) (459.6) (7.8)
Net Income before Participation 563.7 494.0 141 406.8 38.6 970.5 1,013.8 (4.3)
Shareholding (129.9) (120.7) 76 (93.0) 39.6 (222.9) (241.5) (7.7)
Result from Investee Companies 0.5 0.0 - (0.4) (229.2) 0.1 (0.2) (162.1)
Total Net Income 434.4 3733 16.3 3134 38.6 747.8 7721 (3.2
ROAE (%) - Chg. (p.p.) 311% 24.9% 6.2 22.6% 8.5 26.8% 25.7% 11
Combined Ratio (%) - Chg. (p.p.) 89.1% 90.5% -15 92.7% -3.6 90.8% 89.7% 10
Amplified Combined Ratio (%) - Chg. (p.p.) 85.7% 87.3% -1.6 89.4% -3.8 87.4% 86.6% 0.9
Basis - Financial investments 5,967.7 5,653.8 5.6 5,624.0 61 5,967.7 5,653.8 5.6
Eporto 0] Starting in 1Q25, the Pension Plan product was no longer accounted for in the Porto Seguro Vertical and started being integrated into the Porto Bank vertical. n

(2) As of 2Q25, Porto Uruguay's items were considered.
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PortoSatde

Members and Revenues

R$S2.0B

in revenues in 2Q25
(+27.4% vs. 2Q24)

751k Lives

Insurance
(+24.0% vs. 2Q24)

+145k lives in Health

R$105.5 M

in net income in 2Q25
(+45.1% vs. 2Q24 and
+60.2% vs 1H24)

22.4%

ROAE
(+0.1p.p. vs. 2Q24)

« Recurring income’ grew 113.9% (vs. 2Q24)

» Achievement of over 751 thousand lives in health insurance

+ Revenues and Premiums increased RS 440.5 M, +27.4% (vs. 2Q24)

* The loss ratio for health + dental in 2Q25 improved by 2.1 p.p. (vs. 2Q24)

+ Netincome of R$ 105.5 million (+45.1% vs. 2Q24) and R$ 285.1 million in 1H25 (+60.2% vs. 1H24)

* ROAE of 22.4% in 2Q25 (+0.1 p.p. vs. 2Q24) and 30.2% in 1H25 (+3.0% vs. 1H24)

( Members )

Health Insurance reached 751 thousand members,
maintaining a series of 19 consecutive quarters of growth.
We increased 145K lives compared to 2Q24 and 49K lives
compared to the immediately previous quarter.

The Dental Insurance reached 1,091K lives, increasing by
212K lives compared to 2Q24 and 59K compared to the
immediately previous quarter.

( Revenues )

Porto Saude's revenues grew RS 440 million (+27.4%
vs. 2Q24) and RS 83 million in the quarter (+4.2% vs.
1Q25), reaching RS 2 billion in 2Q25.

2405 >——7.0%)

562 606 641 675 702 751

2Q24 3Q24 4Q@24 1Q25 2Q25

461 510 543

2Q23 3Q23 4Q23 1Q24

Il Members - Health (thousand)

1,091

946 995 1032 d
311 879
690 737 785

2Q23 3Q23 4Q23 1924 2Q24 3Q24 4Q24 1Q25 2Q25

I Members - Dental (thousand)

+28.3%
1,523 1,638 1771 1,872 1,954
2Q24 3Q24 4Q24 1Q25 2Q25

I Health Insurance (R$ million)

1607 1726 1863 1,965 2,048
2Q24 3Q24 4Q24 1825 2025

I Porto Satde (R$ million)

BPorto o

Excludes non-recurring impacts of RS 23.4 million in 2Q24 and RS 6.3 million in 2Q25, related to the transaction with Oncoclinicas.
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PortoSatde

Loss ratio and Results

( Loss Ratio )
-2.3 p.p. *
. 80.7% 79.2% % 9 4%
The Health Insurance loss ratio closed at 78.4% (-2.3 p.p. /6.3% 70.8% 78.4%
compared to 2Q24), once again reinforcing the effects of
our virtual verticalization strategy, with the Porto Medical
Team, Partnerships, new products and actions to combat 0Q24 3Q24 4Q04 1025 0Q25
fraud.
Il Health Insurance
I 2P0 v
79.4% 78.1% 75.2% 69.8% 77.3%
The loss ratio of Health + Dental Insurance in 2Q25 was . . - - -
77.3% (-21p.p. vs 2Q24). 2Q24 3Q24 4Q24 1Q25 2Q25
I Health Insurance + Dental Insurance
( Combined ratio ) ( Net income and Profitability )
96.3% 38.0% 39.7%

86.5% 622 22.4%
L% ion 0% ) 105.5
—46% . (] - ° B
6.9%
727 76.7
234 123.2
49.3
2Q24 3Q24 4Q24 1Q25 2Q25 2Q24 3Q24 4Q24 1Q25 2Q25
Taxes (%) G&A (%) Il Loss Ratio (%)
H oE. (%) B Commission (%) Oncoclinicas Impact’
—@- Combined Ratio (%) Amplified Combined Ratio (%) Il Result (R$ million)

—@— ROAE (% a.a.)?

The Porto Saude’s Combined Ratio improved 3.7 p.p. (vs. 2Q24) to 92.6% in the quarter, reflecting a lower loss ratio, efficiency in
administrative expenses, and reduction in commission. Net income reached RS 105.5 million in 2Q25 (+45.1% vs. 2Q24) and RS 285.1
in the semester (+60.2% vs. 1H24). The positive profitability was reflected in the ROAE of 22.4% in the quarter (+0.1 p.p. vs. 2Q24)
and 30.2% in the semester (+3.0 p.p. vs. 1H24).

Regarding commission expenses, an adjustment was made to the deferral of commissions in September 2024 as a result of
actuarial studies, which showed an increase in the average length of stay of clients in Health Insurance. In 2Q25, the change
generated a positive impact of 2.2 p.p. on the sales ratio, corresponding to RS 43.9 million in commission expenses or RS 20.1
million in net income of 2Q25.

E Porto Q) Non-recurring impact of RS 23.4 million in 2Q24 and R$ 6.3 million in 2Q25 related to the transaction with Oncoclinicas. 14



PortoSatde

Financial and Operational Summary and I/S

Financial and Operational Summary - Porto Saude

Health Insurance 2Q25 2Q24 A%/p.p. 1025 A%/p.p. 1H25 1H24 A%/p.p.
Written Premium (R$ million) 1,953.6 1,5231 28.3% 1,8721 4.4% 3,825.7 2,893.7 32.2%
Members - (thousand) 751 606 24.0% 702 7.0% 751 606 24.0%
Dental 2Q25 2Q24 A%/p.p. 1025 A%/p.p. 1H25 1H24 A%/p.p.
Written Premium (RS million) 56.4 494 14.1% 55.0 2.5% ms3 97.7 13.9%
Members - (thousand) 1,091 879 241% 1,032 5.7% 1,091 879 241%
Other 2Q25 2Q24 A%/p.p. 1025 A%/p.p. 1H25 1H24 A%/p.p.
Revenues (R$ million) 377 34.8 8.4% 375 0.6% 75.3 68.7 9.6%
Clients - (thousand) 145 149 -3.0% 145 -0.2% 145 149 -3.0%

Total Porto Satide 2Q25 2024 A%/p.p. 1025 A%/p.p. 1H25 1H24 A%/p.p.

Revenues (RS million) 2,047.8 1,607.3 27.4% 1,964.6 4.2% 4,012.3 3,060.1 311%
Net Income (R$ million) 105.5 727 451% 179.6 -41.3% 285.1 178.0 60.2%
ROAE (%) - Chg. (p.p.) 22.4% 22.2% 01 39.7% -17.3 30.2% 27.2% 3.0

Combined Ratio (%) - Chg. (p.p.) 92.6% 96.3% -3.7 83.63% 8.9 88.2% 92.3% -4.0

Managerial Income Statement — Porto Saude

Porto Satide Income Statement 2Q26 2Q24 A%/p.p- 1025 A%/p.p- 1H256 1H24 A%/p.p.
Total Revenue (Retained Premium + Revenues) 2,047.8 1,607.3 27.4 1,964.6 4.2 4,012.3 3,060.1 311
Retained Premium 2,010.0 15725 27.8 1,9271 4.3 3,9371 2,9914 31.6
Earned Premium 1,999.3 1,513.7 321 1.872.5 6.8 3,871.8 2,907.4 33.2
Revenues 37.7 34.8 8.4 375 0.6 75.3 68.7 9.6
Retained Net Claims (1,645.3) (1,202.1) 285 (1,306.8) 18.3 (2,852.1) (2,197.1) 29.8
Commission (145.6) (141.4) 3.0 (126.2) 15.4 (271.8) (267.5) 1.6
Operating Expenses (70.7) (37.9) 86.6 (38.2) 851 (108.9) (70.2) 55.2
Tax Expenses (22.4) (16.3) 37.6 (28.7) (21.7) (511 (37.9) 34.9
Administrative Expenses (99.8) (90.2) 10.7 (97.3) 26 (197.1) (170.7) 15.5
Operating Result 1531 60.6 152.6 3128 (511) 4659 2328 100.2
Financial Results 453 70.5 (35.7) 34.2 326 795 94.5 (15.9)
Results before Tax 1984 1311 513 347.0 (42.8) 545.4 3273 66.6
Income Tax and Social Contribution (60.5) (37.4) 61.6 Mm2.2) (46.1) (172.7) (101.2) 70.7
Net Income before Participation 137.9 93.7 47.3 234.8 (41.2) 372.7 2261 64.8
Shareholding (32.4) (21.0) 54.7 (55.2) (41.2) (87.6) (48.1) 821
Net Income 1055 72.7 451 179.6 (41.3) 2851 178.0 60.2
ROAE (%) - Chg. (p.p.) 22.4% 22.2% 01 39.7% -17.3 30.2% 27.2% 3.0
Combined Ratio (%) - Chg. (p.p.) 92.6% 96.3% -3.7 83.6% 8.9 88.2% 92.3% -4.0
Amplified Combined Ratio (%) - Chg. (p.p.) 90.6% 92.0% -14 82.2% 8.4 86.5% 89.4% -2.9
Basis - Financial investments 12074 8391 43.9 1,017.4 18.7 1,207.4 839.1 43.9

BPorto 15
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PortoBank

Main Highlights
5 3 M RS 1 8 B * Netincome of 204.1 million (+31.2% YoY), with ROAE of 27.6%

« Total revenue of R$1.83 B (+29.7% YoY), with a growth of 11.2% YoY in

Business in Revenues ARPAC.
(Jun/25) (2Q25) .

¢ Sustainable NIM growth of +0.4 p.p QoQ and +2.2 p.p YoY
+28.0% YoY +29.7% YoY

¢ Overcoming 500 thousand digital accounts for individuals.

The diversification of revenues and the complementarity between the products of Porto Bank strengthen the profitability per
client. This performance reflects the effectiveness of the strategies implemented focusing on the Porto ecosystem,
highlighting the potential for monetization and profitability, as well as the opportunities for cross-sell expansion. This integrated
product structure contributes to the resilience of the portfolio.

( Net income and Profitability )

Porto Bank closed 2Q25 with 5.3 million transactions,

28.3% 20.0% 26.7% 27 0% 27 6% acc.ou.nting for a growth of 28.0% YqY, Qriven by the expansion
*o— . ° ° ° of digital fronts and greater integration into the Porto
ecosystem.
1921 2041

New functionalities have been implemented to strengthen the

155.6 1654 1624 digital experience and the value proposition, such as:
installment payment of invoices with down payment, advance
of installment purchase, installment payment of cash purchase,
maintenance of the zero IOF benefit on international
purchases, and the new digital journey for vehicle financing.

2Q24 3Q24 4Q24 1Q25 2Q25

Highlight for the Porto App, driving the growth of production in

Il Result (RS million) —e— ROAE (%) the digital channel for Loans and Financing, which accounted
for 50% of the credit released in the quarter, accounting for a
growth of 10.6 p.p vs. 1Q25.

( R ) We reached RS 1.83 billion in revenues for the quarter,
evenues accounting for a growth of 5.7% QoQ and 29.7% YoY.
1351 137.0 140.9 146.3 1502 The average revenue per active client (ARPAC) recorded
o—0 — o—0—© growth of 11.2% compared to 2Q24, reaching R$ 150.2,
1732.4 1,830.6 combined with the improvement in NIM performance, due to
1416 15084 15839 the increase in net financial revenue, which contributed to the
5643 131 7811 806.1 816.1 increase in portfolio profitability.
The loan portfolio recorded an increase of 17.8% compared to
926.3 2Q24, totaling RS 20.9 billion. And the managed portfolio of the
Consortium grew 29.2% compared to the previous year,
2Q24 3Q24 4Q24 1025 2Q25 reaching RS 82.2 billion, maintaining the leadership in the share
—@— Average Monthly Revenue per Active Client (RS) of the managed portfolio in the real estate segment.
Fee-Based Revenue (RS million) With the portfolio growth, the efficiency ratio remained stable
Il Net Financial Revenue (R$ million) at 33.2% (-0.1p.p YoY and -0.2 p.p QoQ).

( Efficiency Ratio” )

33.3% 34.4% 33.5% 33.4% 33.2%

2Q24 3Q24 4Q24 1Q25 2Q25

E Porto *Calculation methodology: (Operating and Administrative Expenses - Rewards) / (Revenue net of taxes - Commission - Rewards). 17



PortoBank

Financial Solutions for Credit

10628 1M30
8601 912.7 956.9
Revenue Cards Loans and :
financing
RS11B RS 9591M RS$S153.9M
+29.4% YoY +30.2% YoY +24.4% YoY 2Q24 324 424 1025 2025
I Total revenue (R$ million)
( Loan Portfolio )
121% 12.7% 12.2% 13.9% 14.3%
+17.8% *
20,923 o— ° ® .- .
14 485 7% 39% 3.3%* 45% 47%
6041 638.4
4529 485.8 4955
3Q24 4Q24 1Q25 2Q25 2Q24 3Q24 4Q24 1Q25 2Q25

I NI (RS million)! NIM (%)? —e— Risk-adjusted NIM (%)3

*Considering the effects of the portfolio sale in 4Q24, risk-adjusted NIM was 1.9% in
the period

Il Portfolio 0-360d (RS million)
I Portfolio 361-540d (R$ million)

The strategy demonstrates efficiency with growth and profitability in a more selective environment. Credit Card with a portfolio of
R$18.2 billion (+19.3% vs. 2Q24), consolidating itself as the main growth driver of the financial operation, and Loans and Financing
with a portfolio of RS 2.8 billion, focusing on products with guarantee.

The risk-adjusted NIM expanded again this quarter as a result of the change in interest revenue recognition (accrual) from 60 days
to 90 days, in addition to an improved product mix and better harvests originated.

Default Ratio Coverage Ratio*

9.8% (Overdue >90 days)
o 9.3% 9.0% 133% 133% 1877 e 129%
8'5%* F ." + ’\.
7.8%
— —— 6.9% .
65%  64% 6.2%* 16% 17% 121%* 125% 118%
6.0%
2Q24 3Q24 4Q24 1025 2Q25 2Q24 3Q24 4Q24 1Q25 2Q25
—@— Over 90 (360 days) Over 90 (540 days) —@— Coverage Ratio (360 days) Coverage Ratio (540 days)

*Considering the effects of the portfolio sale carried out in 4Q24, the NPL ratio for
the base up to 360 days was 5.2% (6.9% for the base up to 540 days).

*Considering the effects of the portfolio sale carried out in 4Q24, the Coverage ratio
for the base up to 360 days was 148% and for the base up to 540 days was 131% .

The default ratio above 90 days (based on 360 days) of Porto increased 0.9 p.p. compared to 1Q25. This curve followed the
worsening of market default, which increased 0.9 p.p. during the same period (equalizing the NPL curve with the same profile of the
Porto Bank portfolio). Another important factor is the change of the stop accrual from 60 to 90 days, which increased the balance
on the clients in arrears.

In the view of short-term default, the over 15-90 of 2Q25 was 4.2%, accounting for a decrease of 0.25 p.p compared to 1Q25. The
performance of the new vintages (over 30 mob3) has improved and remains at satisfactory levels with a trend towards greater
profitability.

() NIl = Financial revenue - Financial expenses - Loan Operation Commission.

(2) NIM = (NIl x 4) / Average Spread Sensitive Portfolio.

(3) NIM Adjusted for Risk = (NIl - Loss x 4) / Average Spread Sensitive Portfolio.

(4) Coverage Ratio = Allowance for Doubtful Accounts / Balance of portfolio overdue for over 90 days. 18
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PortoBank

Financial Solutions for Credit

Cost of Risk
(Credit Loss on Net Financial Income)!

70% 68% o2
66% - 609,

2Q24 3Q24 4Q24 1Q25 2Q25

Credit Losses / Net Financial Income

(1) Credit Loss on Net Income = Credit Loss Expense (IFRS) / Income from Financial
Intermediation.

(2) Considering the effects of the portfolio sale carried out in 4Q24, the Cost of Risk was 78%

( Credit Card )

| +12.7% *
3,232 3,355 3,433 3,658 3,643
2Q24 3Q24 4Q24 1Q25 2Q25

I Ready-to-use cards (thousands)

The cost of risk recorded a significant improvement of
7.8 p.p. compared to 2Q24, standing at 62% in the quarter.

. 82.8
78.9 77.6 825 79.0
16.5 16.5
) i . i .
2Q24 3Q24 4Q24 1Q25 2Q25

Number of transactions (million) [l TPV (RS billion)

The total number of credit cards reached 3.64 million in 2Q25, accounting for an increase of 12.7% compared to 2Q24.

Total payment volume (TPV) grew 16.6% in 2Q25 compared to 2Q24, reaching RS 16.5 billion. The average value transacted per card
increased by 11.2%, while the number of transactions reached 82.8 million, 4.9% above the same period of the previous year.

Highlighting the 120% growth in international transactions (YoY), reinforcing the effectiveness of maintaining the Zero IOF benefit for
our clients and strengthening the Porto Card as a complete solution for use in Brazil and abroad.

( Loans and financing (E&F) )

87> !
495 495
437
1 1 I I I
2Q24 3Q24 4Q24 1Q25 2Q25

I CreditRelease (RS million)

Porto

In 2Q25, the volume of credit released reached R$ 495
million, accounting for a growth of 28.7% compared to
2Q24.

The developments and improvements made to the digital
contracting journeys, especially in the Porto app, were
fundamental to the growth in sales, which accounted for
50% of the credit released in this quarter.

The results reinforce Porto's focus on intelligently digitizing
while maintaining the proximity and trust that the broker
represents, but adding an additional distribution model, in a
direct manner. This strengthens the loan portfolio, allowing
for a more resilient client base aligned with the Porto
ecosystem.

19



PortoBank

Consortium p \

. The Consortium Credit Portfolio reached RS 82.2 billion
Revenue Managed Portfolio (+29.2% YoY), with growth of 35.2% in the vehicle
Rs 377 3 M RS 82 2 B segment and 27.8% in the real estate category. The

" - default ratio of the segment recorded a decrease,
+28.3% YoY +29.2% YoY dropping from 11.1% in 2Q24 to 9.8%, even staying
below the market average of 10.8%.

. J

The new product initiatives (such as the use of part of the real estate credit for the acquisition of planned furniture) and the sales
force boosted revenue to RS 377.3 million in 2Q25, with RS 7.2 billion in credits sold. We achieved a market share of 11.9% in the
real estate segment and of 4.2% in the Auto segment*.

Revenue Active Businesses
(RS million) (thousands)

o a5 373 377 2o 208 46 438
294 337

- 128 132 204

102 n2 191 190 199
161
246
2Q24 3Q24 4Q24 1Q25 2Q25 2Q24 3Q24 4Q24 1Q25 2Q25
I Real Estate Vehicles I Real Estate (thousand) Vehicles (thousand)

The Consortium segment of Porto Bank maintained sustainable growth in the second quarter of 2025, with revenues of RS 377.3
million, +28.3% compared to the previous year. This result was driven by the 27.9% increase in revenues from the real estate portfolio
and the 29.0% increase in revenues from the auto segment compared to 2Q24. The active business base reached 438 thousand units

(+29.9% YoY).
+29.2% *
( Managed Portfolio ) et eo 810 895
i ; : - 63.6 15.3 15.3 16.4 16.7
The Consortium Credit Portfolio reached RS 82.2 billion =
in 2Q25, accounting for an increase of 29.2% compared '
to the same perigd of last Year. The highlight was the 63.2 636 648 655
growth of 35.2% in the vehicle segmentand 27.8% in the 51.2
real estate category. The robust performance reflects
the efficient management of the administered grgups 0Q24 3Q24 4Q24 1Q25 2Q25
and the successful strategy for sales and acquisition of
new clients. Il Real Estate (RS billion) Vehicles (RS billion)

( Group Management )

The consortia managed by Porto Bank recorded a positive performance in 2Q25, with a highlight on the significant increase in
awarded consortiums and improvement in the quality of the portfolio. Over 42 thousand units awarded (RS 1.8 billion in letters of
credit), accounting for an increase of 46% YoY. The overall default rate recorded a decrease, dropping from 11.1% in 2Q24 to 9.8% in
2Q25, which accounts for an improvement of 1.3 p.p., and is even below the market average, which was 10.8%.

E POftO * Real Estate Consortium market data available until May 2025 and Auto Consortium market data available until March 2025. 20



PortoBank

Financial Solutions for Rent and Guarantee

Revenue Rental Guarantee Contracts Premium Bonds Portfolio
RS 296.7M 4446 K R$2.3B
+15.4% YoY +5.9% YoY +241% YoY
Revenue Active Contracts
(RS million) (thousands)
% (B Q9
+15.4% 1 (+5.9%> !
275 276 285 297 420 428 433 442 445
44 43 47 93 97 99 102 104
2Q24 3Q24 4Q24 1Q25 2Q25 2Q24 3Q24 4Q24 1Q25 2Q25

I Landlord Protection

I Landlord Protection

Capitalization Capitalization

Revenue from Landlord Protection totaled RS 249 million in 2Q25, with a growth of 15.1% compared to the previous year and an
average ticket of R$ 6,020 (+7.3% YoY). The product remains consolidated in the leadership of the rental market, with a 58.8%
share, reinforcing its relevance and competitiveness.

Revenue from Premium Bonds reached RS 411.3 million, accounting for an increase of 21.9% compared to 2Q24, reflecting the
continuous strengthening of the solution in the company’s portfolio.

The performance of the two products highlights the effectiveness of the investment strategy in partnerships with real estate
agencies, which recorded an increase of 32.3% in the base of active partners during the period, and reinforces the importance of
responsible and regulated management of this business model.

Premium Bonds Portfolio

Credit losses

(RS billion)
217 227
183 1.91 i I 40.0% 41%
2Q24 3Q24 4Q24 1Q25 2Q25 2Q24 3Q24 4Q24 1Q25 2Q25
The loss ratio of the landlord protection product recorded a
decrease of 1.8 p.p. compared to 2Q24.
Pension Plan
21.3 21.8 216 223 212
( Effective Revenue and Active Participants ) . . . . .

We have been focusing on actions with the purpose of 2Q24 3Q24 4Q24 1Q25 2Q25
improving funding. Furthermore, we have evolved in relationship
actions with clients and brokers, such as monthly sessions with
fund managers, preparation of suggested portfolios, among

Il Total Revenue (RS million)

other initiatives. 567 5.75 5.86 5.98 609
( Assets under management ) I I I I
Pension Plan’s assets under management reached RS 6.09

billion at the end of the quarter. 2Q24 3Q24 4Q24 1Q25 2Q25

Il Assets under Management (RS billion)

21
Porto



PortoBank

Financial and Operational Summary and I/S

Financial and Operational Summary — Porto Bank

Net financial revenues
Gross financial revenue
Financial expense
Fee-Based Revenue (1)
Total Net Revenue (R$ million)
Provision for Loan Losses - Chg. p.p. (2)
Loan and financing contracts (thousand units)
Credit Card (thousand units)
Commission
Credit losses
Average Credit Portfolio Sensitive to Spread
Write-Off to Loss Net of Recoveries

689.4
7851
-95.6
423.6
1M3.0
8.9%
121.7
3,643.4
51.0
429.0
17,915.5
189.0

503.9
581.6
=777
356.2
860.1
8.56%
116.6
3,231.8
51.0
352.8
15,014.3
205.0

651.0
735.0
-84.0
41.8
1,062.8
8.3%
14.0
3,657.8
47.0
406.9
17,424.9
184.2

A%/p.p.

5.9%
6.8%
13.9%
2.9%
4.7%
0.6
6.8%
2.4%
8.6%
5.4%
2.8%
2.6%

1340.5
1,520.1
-179.6
835.4
2175.8
8.9%
1217
3,643.4
98.0
835.9
17,.915.5
189.0

1H24
979.3
1147.2
-168.0
704.3
1,683.6
8.5%
116.6
3,231.8
101.5
706.0
15,014.3
205.0

36.9%
32.5%
6.9%
18.6%
29.2%
0.3
4.4%
12.7%
-3.4%
18.4%
19.3%
-7.8%

Net Financial Revenue (R$ million)
Earned Premiums (RS million)
Financial result (RS million)

Credit Loss (%) - Chg. (p.p.)
Financial Risk Contracts (thousand)

Total Revenues (RS million)
Fee-Based Revenue (RS million)
Net Financial Revenue (R$ million)

Current Premium Bonds Bonds (thousand)

Total Revenues (R$ million)
Fee-Based Revenue (RS million)
Net Financial Revenue (RS million)

Active Business (thousand)

249.2
238.7
10.5
38.0%
340.3

47.4
28.2
19.2

104.2

3773
349.3
28.0
437.7

216.6
204.6
12.0
40.5%
326.4

40.5
231
17.4
93.3

294.2
284.9
9.4
337.0

2375
2279
9.6
40.9%
333.6

475
26.7
20.8
102.3

372.7
352.3
20.3
415.7

A%/p.p.
4.94%
4.74%
9.88%

-29
2.0%

A%/p.p.

-0.1%
5.8%
-7.7%
1.9%

A%/p.p.

1.3%

-0.9%

37.8%
5.3%

486.7
466.5
20.2
39.5%
340.3

94.9
54.9
40.0
104.2

750.0
7017
484

437.7

423.3
4015
218
43.4%
326.4
1H24
79.6
45.0
34.6
93.3
1H24
567.3
546.7
20.6
337.0

15.0%
16.2%
-7.6%
-3.9
4.3%
A%/p.p.
19.2%
22.0%
15.5%
1.8%

32.2%
28.3%
135.1%
29.9%

Revenue with Other Products (R$ million) (3)
otal Porto Bank

Total Revenues (R$ million) (4)

Net Income (RS million)

ROAE (%) - Chg. (p.p.)

Efficiency Ratio (%) - Chg. (p.p.) (5)

Managerial Income Statement — Porto Bank

I/S — Porto Bank

0.2
2Q24
1.41.6
155.6
28.3%
33.3%

2Q24

A%/p.p.

29.7%
31.2%
-0.8
-01

1.9
1025
17324
1921
27.0%
33.4%

1Q25

265.1%
A%/p.p.
5.7%
6.2%
0.6
-0.2

55.5
1H25
3,663.0
396.2
26.8%
33.3%

1H24
2,754.3
304.4
27.7%
32.2%

1H24

A%/p.p.
29.4%
30.2%

-1.0
11

Fee Based

Net financial revenues (i)
Total Revenues
Tax Expenses
Net revenue
Credit Losses (i)
Total expenses
Commission
Operating Expenses
Administrative Expenses
Results before Tax
Income Tax and Social Contribution
Profit Sharing
Result from Investee Companies

Net Income (R$ million)
ROAE (%) - Chg. (p.p.)

Financial Risk Monitoring Framework - Bank Vertical Income

816.1

1014.5
1,830.6
(107.9)
1,722.6
(619.2)
(812.6)
(264.8)
(316.3)
(231.5)
390.8
(124.1)
(62.7)
0.0

2041
27.6%

664.3
747.2
1,41.6
(85.6)
1,325.9
(434.5)
(608.5)
(191.6)
(236.6)
(180.3)
283.0
(87.4)
(42.8)
238

155.6
28.3%

2Q24

228

35.8
29.7
261
29.9
19.5
33.5
38.2
33.7
284
381
419
46.6
(99.0)

31.2
-0.8

806.1

926.3
1,732.4
(104.9)
1,627.5
(503.5)
(765.6)
(2411
(306.9)
(217.6)
358.4
10.9)
(57.9)
25

1921
27.0%

12

9.5
5.7
2.9
5.8
3.1
6.1
9.8
31

6.4
9.0
no
8.3
(98.9)

1622.2
1,940.8
3,563.0
(212.8)
3,350.2
(1,022.7)
1,578.2)
(505.9)
(623.2)
(449.0)
749.2
(235.0)
(120.5)
25

396.2
26.8%

1,296.6
1457.7
2,754.3
(165.7)
2,588.6
(880.1)
(1,161.7)
(870.7)
(445.2)
(345.8)
546.8
(168.3)
(80.1)
59

304.4
27.7%

Statement
(i) Earned Premium embedded in Financial Revenues

(ii) Retained Claims embedded in Credit Loss

(i) Financial Result embedded in Financial Revenues

2387
(90.8)
105

204.6
(82.8)
120

A%/p.p.
16.7
9.6

(12.2)

2279
(93.3)
9.6

466.5
(184.1)
20.2

4015
(174.7)
218

(1) The fee-based breakdown is as follows: revenue from services/other, revenue from the provision of consortium services, revenue from premium bonds and revenue from

other services;

(2) For the calculation of this indicator, we consider only the Prevision for Loan Losses and portfolio up to 360 days in arrears, to maintain comparability with the history;

(3) Starting from 1Q25, the Pension Plan product began to be accounted for in the Porto Bank vertical. Previously, the product was located in Porto Seguro Vertical;
(4) Financial Risks consider Earned Premiums + Financial Revenues;

BPorto

(5) Efficiency Ratio New Methodology = (Operating and Administrative Expenses - Rewards) / (Revenue Net of Taxes - Commission - Rewards).
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PortoServico

704 K 668 K 82

car services in 2Q25 services for homes and businesses in 2Q25 NPS of Services

Porto Servico operates in three segments: Porto Seguro Partnership, Strategic Partners and Digital Products, with a wide portfolio
of mobility services (such as towing, tire changing and others) and for homes and companies (such as installation and maintenance
of household appliances and hydraulic and electrical assistance, among others).

Porto Servigo, through the Porto Seguro Partnership, offers services to Porto clients, included in insurance policies. On the other
hand, the Strategic Partnerships line includes services offered in the B2B2C model, such as automotive assistance for automakers,
rental companies and insurance companies and installation services for household appliances, TVs and help desks for clients of
large retailers in the country, as well as services for utilities, telecom and payment companies.

The vertical is constantly increasing the number of strategic partnerships with clients outside the Porto Seguro Partnership, which
has positively impacted revenue and contributed to the increase in diversification.

The Digital Products’ service line has assistance services offered even to those who are not Porto clients. We have been
intensifying actions in the Digital Products’ segment, aiming to expand this line of business through initiatives with partner brokers
such as expanding sales of services in residential condominiums via the structuring of digital offers.

Porto Servico recorded RS 624 million in revenue (-1.8% vs. 2Q24), due to a lower number of services provided from the Porto
Partnership. Revenues outside the Porto ecosystem grew 0.8% in the quarter (vs. 2Q24) and 12,3% in the semester (vs. 1H24) with
the digital products segment standing out (+112.1% vs. 2Q24 and +120.2% vs. 1H24).

Revenue from Strategic Partnerships ( Income distribution )
and Digital Products

| +0.8%

164 6

1504
4.5 2.5
1601 145.8
2Q24 3Q24 4Q24 1Q25 2Q25 2Q24 3Q24 4Q24 1Q25 2Q25
I strategic Partnerships (R$ million) I Porto Seguro Partnership [l Digital Products
Il Digital Products (R$ million) Il strategic partnerships
EBITDA and EBITDA ( Net Income and Profitability* )
Margin
200%  238% 258%  263% o159 219%  237%  256%  267%  220%
Oo——0——0C— *——9 oO——C——C— *——9o

R $ 101 mn 58.9
525 : 53.6 591 . .
EBITDA in 2Q25 483 451
Margin in 225
2Q24 3Q24 4Q24 1Q25 2Q25 2Q24 3Q24 4Q24 1Q25 2Q25
I Porto Result (RS million) —@— ROAE (% p.a.) Il Porto Result + Minority Interest (RS million)

In the second quarter of 2025, we achieved net income of RS 45.1 million (-6.5% vs. 2Q24), EBITDA of RS 101.3 million (-5.9% vs.
2Q24), EBITDA margin of 16.2% (-0.7 p.p.) and ROAE of 21.5% (-0.5 p.p.).

We maintained the focus on structuring and expansion of partnerships and digital products sales, seeking to extend the provision
of recognized quality services to users other than just the Company's insured parties.

*The Shareholders’ equity in 1Q25 dropped R$ 130.7 million, resulting in a consequent benefit for the ROAE, due to the following factors: (i) acquisition of 6.7% of minority
Porto shares by Porto Assisténcia, a subsidiary that is part of the DRE of Porto Servigo, and (i) distribution of dividends.

24



PortoServico

Financial and Operational Summary and I/S

Financial and Operational Summary — Porto Servico

Porto Seguro Partnership 2Q25 2Q24 A%/p.p- 1025 A%/p.p. 1H25 1H24 A%/p.p.
Revenues from Services (R$ million) 474.0 486.8 -2.6% 505.1 -6.2% 9791 967.9 12%
Business (thousand) 1.110.8 1125.7 -1.3% 1133.8 -2.0% 1.110.8 1125.7 -1.3%
Strategic Partnerships 2Q25 2Q24 A%/p.p. 1Q25 A%/p.p. 1H25 1H24 A%/p.p.
Revenues from Services (R$ million) 145.8 147.0 -0.8% 160.1 -8.9% 305.9 276.3 10.7%
Business (thousand) 5,079.5 6,058.9 -16.2% 5,540.7 -8.3% 5,079.5 6,058.9 -16.2%
Digital Products 2Q25 2Q24 A%/p.p. 1Q25 A%/p.p- 1H25 1H24 A%/p.p.
Revenues from Services (R$ million) 45 21 121% 45 0.2% 91 41 120.2%
Business (thousand) 4.8 33 45.2% 6.1 -21.2% 48 33 45.2%
Total Service 2Q25 2Q24 A%/p.p. 1Q25 A%/p.p- 1H25 1H24 A%/p.p.
Total Revenues (R$ million) 624.4 635.9 -1.8% 669.7 -6.8% 1,2941 1,248.3 3.7%
Net Income before Minority Interest (RS million) 56.8 591 -3.9% 66.7 -14.9% 123.5 147 7.7%
Minority Interest (RS million) -n.7 -10.8 7.6% -13.2 -1.6% -24.8 -215 15.8%
Net Income (R$ million) 451 48.3 -6.5% 53.6 -15.8% 987 932 5.8%
EBITDA (RS million) 101.3 107.6 -5.9% 13.5 -10.8% 214.7 202.6 6.0%
EBITDA Margin (%) - Chg. (p.p.) 16.2% 16.9% -0.7 16.9% -0.7 16.6% 16.2% 0.4
ROAE (%) - Chg. (p.p.) 21.5% 22.0% -0.5 26.3% -4.8 23.5% 21.2% 22
Net debt (R$ million) 0.0 138.7 - 0.0 - 0.0 138.7 -

Managerial Income Statement - Porto Servico

Porto Servico .P- .p.
Service Revenue 624.4 635.9 (1.8) 669.7 (6.8) 1,294.1 1,248.3 3.7

Cost of services rendered (873.3) (8362.1) 3.1 (398.8) 6.4) (772.9) (730.7) 5.7
Tax Expenses (29.0) (29.) 01 (29.9) (2.6) (59.1) (61.6) (4.0
Commission (44.7) (52.8) (15.3) (63.8) (16.9) (98.5) (97.4) 12
Operating Expenses M.3) (7.5) 49.7 (5.9) 91.8 (17 (13.1) 30.5
Income before Administrative Expenses 165.9 184.4 (10.0) 181.3 (8.5) 347.3 345.5 0.5
Administrative Expenses (50.0) (59.4) (15.9) (46.5) 7.4 (96.5) (109.7) (12.0)
Operating Result 116.0 125.0 (7.2) 134.8 (14.0) 250.7 235.8 6.3
Financial result 0.4 12.1) (103.0) 7.8 (95.4) 8.1 (14.1) (157.6)
Amortization of Intangible Assets (7.7) - - 8.1 (5.0) (15.7) - -
Results before Tax 108.6 12.9 3.7) 134.5 (19.2) 2431 221.7 9.6
Income Tax and Social Contribution (36.4) (36.1) 0.8 (45.3) (19.6) (81.6) (72.0) 13.4
Income before interests 72.3 76.8 (5.9) 89.2 (19.0) 161.5 149.8 7.8
Profit Sharing (15.5) a7.7 (12.3) (22.5) (311 (38.0) (85.1) 8.2
Income before Minority Interest 56.8 59.1 (3.9) 66.7 (14.9) 123.5 n4.7 77
Minority m.7) (10.8) 7.6 (13.2) m.6) (24.8) (21.5) 15.8
Net Income 451 48.3 (6.5) 53.6 (15.8) 98.7 93.2 5.8
EBITDA (R$ million) 101.3 107.6 (5.9) 13.5 (10.8) 214.7 202.6 6.0
EBITDA Margin (%) - Chg. (p.p.) 16.2% 16.9% -0.7 16.9% -0.7 16.6% 16.2% 0.4
ROAE (%) - Chg. (p.p.) 21.5% 22.0% -0.5 26.3% -4.8 23.5% 21.2% 2.2
Net debt (R$ million) - 138.7 - - - 138.7 -

*The Shareholders’ equity in 1Q25 dropped R$130.7 million, resulting in a consequent benefit for the ROAE, due to the following factors: (i) acquisition of 6.7% of minority
E Porto shares by Porto Assisténcia, a subsidiary that is part of the DRE of Porto Servico, and (ii) distribution of dividends. 25
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Financial Result | 2Q25

Investment Portfolio
(RS b)

19.0 19.5 20.3 211

216

RS 21.6 B

57 58 5.9 60 o
Investment Portfolio . . .
(Jun/25) 26 2.2 25 27 26

2Q24 3Q24 4Q24 1Q25 2Q25

I Bank' I Other Assets Pension Plan Reserves'

(1) Return on investments allocated in the Porto Bank Vertical

Breakdown and Profitability Benchmark
of Investment Portfolio Return by asset class
Benchmark 2Q25 1Q25 2Q24
6.6% 8.3% -3.3%
4.0% 4.6% 3.1%
| Accumul.IPCA  0.9% 2.0% 1.0%
2Q24 1Q25 2Q25
Equities I Floating rate [l Inflation-linked®
Corporate Bonds? [l Fixed rate®
2) Allocation primarily in floating rates.
3) Allocation mostly marked on the curve.
Profitability of Financial Investments . . .
y Risk Indicators of Investment Portfolio
vs. CDI
_ H i 0.7% 0.6% 0.6% 0.6% 0.5%
Ex-pension % CDI Ex pension and % CDI -
plan ALM
Last3months 2.8% 83.9% 2.9% 86.4% 11% 10%
Last12months 10.4% 85.5% 10.7% 88.6% 05% 0.6% 0.7%
Last60 months 56.9% 98.1% 57.8% 99.7% - - -
2Q24 3Q24 4Q24 1Q25 2Q25

Position as of: 06/30/2025 I Stress%PL  —e— Annualized Vol
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Financial Result | 2Q25

The financial result was R$ 376 million in 2Q25 (+121.2% vs. 2Q24).

Revenue from the financial investment portfolio (ex-pension plan and ALM), managed by the Treasury, was RS 431.2 million in
2Q25, which accounts for 86.4% of CDI. In the quarter, we were impacted by allocations in inflation-linked securities when
compared to the CDI. On the other hand, there was a positive impact on equities.

The total portfolio of financial investments, which includes resources from pension plan participants, reached RS 21.6 billion.
Excluding resources from pension plan technical reserves, the total portfolio of financial investments totaled RS 15.5 billion and
reached a return of 2.8% in the quarter (83.8% of the CDI).

The Company considers the pursuit of capital preservation to be a relevant objective within the strategy for allocating the financial
investment portfolio due, for example, to the need to protect operations against inflationary components (e.g.: parts inflation,
which has an impact on the cost of motor vehicle insurance indemnities, collective agreement, among others). And for that, it
incorporates other asset classes in its portfolio allocation, which may result in a detachment in relation to the CDI.

Breakdown of Nominal Portfolio - 2Q25 Breakdown of Nominal Portfolio - 1H25
(RS million) (RS million)

829.0 863.9
0,
4312 (89.5%) (93.5%)
(86.4%)
Total Revenue Pension Plan ALM PortoCap @ Adjusted Revenue Total Revenue Pension Plan ALM PortoCap ® Adjusted Revenue
(% CDI) (Traditional) @ (% CDI) (% CDI) (Traditional) ® (% CDI)

C Revenue and Profitability vs. CDI (ex. Pension Plan) )

Result from financial investments 2Q25 2Q24 A% 1Q25 A% 1H25 1H24 A%
Revenue Managed by the Treasury’ 431.2 224.7 91.9 4327 (0.3) 863.9 546.9 58.0
Impact of ALM, Pension Plan and Rollout (22.0) (45.4) (51.5) (12.9) 70.5 (34.9) (51.4) (32.1)
Total revenue from financial investments 409.2 179.3 128.2 419.8 (2.5) 829.0 4955 67.3
:::;csh‘jl':::gz‘:g‘ffseﬂ:’::i‘;cs atPorto Bank and Resources (63.) (57.4) 9.9 (60.0) 5.2 (123.) M3.4) 8.6
Result from financial investments? 3461 121.9 183.9 359.8 (3.8) 705.9 3821 84.7
Additional fractionation 3 38.2 42.4 (10.0) 379 0.9 761 85.9 (11.5)
Interest on Loans (6.7) (17.3) (60.9) (8.1 (16.3) (14.8) (35.1) (57.9)
Other financial results (1.5) 1941 (107.7) (7.0) (79.) (8.5) (28.8) (70.5)
Financial Result - ex. pension plans 376.0 166.1 126.4 382.6 (1.7) 758.6 4041 87.7
Financial Result of the Pension Plan Operations* - 3.8 (100.0) - - - (7.0) (100.0)
Total financial result 376.0 170.0 121.2 382.6 1.7) 758.6 3971 91.0

(1) Result generated on funds invested by the Company to mitigate the mismatch between assets and liabilities (ALM) of Traditional Pension Plan operations (product whose
sale was discontinued), Loan Operations (Porto Bank) and Premium Bonds (PortoCap). (2) The difference between total treasury revenue (R$ 431.2 M in 2Q25) and the result of
financial investments (R$ 376.0 M in 2Q25) is explained by adjustments to allocations between lines of income from financial services which are currently reallocated mainly to
Porto Bank and to funds not managed by the treasury area. (3) Result related to the installment payment of policies in the Insurance vertical. (4) As of 1Q25, the results of
EPOI’tO pension plan operations began to be allocated to the financial revenues of Porto Bank. 28
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C Investments and Capital Adequacy )

Investments (CAPEX) - (RS million)

470
421
363 367

246
129

2021 2022

2023 2024
I Capex (RS million)

1H24 1H25

We have made significant investments (CAPEX) in innovation and
digital transformation projects, such as our Sales Hub, which
allows the purchase of Porto products on a single digital

platform; the R3 project,, with the purpose of incorporating Azul,

with several expected synergy and systems shutdown benefits;
the Corporate account project of Porto Bank, which will enable
service to several stakeholders inside and outside the Porto
ecosystem; the Project to adapt to the Tax Reform; in addition
to recurring investments in information security, systems
development, acquisition of software licenses and hardware
infrastructure, such as servers and notebooks, aimed at
improving and controlling processes of technological renewal of
the Company.

C 2025 Projections )

Capital Adequacy* - (R$ million)

2,404 1,219
2220 2404 3,561
6,295 2,223
860
7,658
5,435
Insurance Financial Holding PLA

I cCapital Sufficiency Il Capital Requirement

Adjusted shareholders’ equity (PLA): Shareholders’ Equity adjusted by additions and
deletions, in accordance with SUSEP, BACEN, ANS and Central Bank of Uruguay
regulations;

Capital requirement: minimum capital required in accordance with the regulatory models
of SUSEP, BACEN, ANS and the Central Bank of Uruguay;

Capital Sufficiency: difference between the Adjusted Net Worth and the capital
requirement.

(*) The capital adequacy required does not necessarily reflect the capital adequacy of the
verticals, but the accounting capital.

Among the projections released in 4Q24 on the evolution of indicators considered relevant for the year 2025, the loss ratio ranges
for Porto Saude Vertical, revenue growth and efficiency ratio for Porto Bank Vertical, and the effective rate for the Consolidated
were updated in this quarter (2Q25), while the others were maintained.

A table containing the projections that reflect the Company's current vision for the year 2025 is presented below:

*The Company clarifies that the projections disclosed reflect Management's expectations regarding the Company’s business and therefore do not represent a promise of performance or result.
The realization of these expectations will depend on several factors, many of them external to the Company, and actual results may differ from the projections presented.
The projections will be monitored and reviewed by the Company, pursuant to the applicable regulations.

&) PortoSeguro ) B)PortoSatde )
Range Review Range Review
Vertical Earned Premium Change (vs. 2024) +2 to+5% held Vertical Earned Premium Change (vs. 2024) +25%to+40% held
Vertical Loss Ratio 51% to 55% held Vertical Loss Ratio 75% to 80% 73% to78%

Vertical G&A Ratio 10.3% to 11.2% held

Vertical G&A Ratio 4.5% to 5.5% held

PortoBank PortoServi
E oroBan Range Review B ortosenvigo Range Review
Total Vertical Revenue Change (vs. 2024) +14%to+22% +20% to +28% Total Vertical Revenue (RS bn) 25t028 held
Credit Losses (RS bn) -19t0-2.3 -2.0to0-2.3 Vertical G&A Ratio 8.0% to 9.0% held
Efficiency Ratio 32.5% to 35% 32% to34%
BPorto _
Range Review
Financial Result (RS bn) 12to14 held
Effective rate 30% to 34% 28% to 32%
BPorto
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Capital, Projections and Market Indicators | 2Q25

Float Shares (%)

12 24 19
16
68 1 56

Dec 2021 Dec 2022 Dec 2023 Dec 2024 June 2025

C Market Indicators ) C Geographic breakdown of Free )

PSSA3 Performance vs. Ibovespa
from IPO (Nov/2004) to June/2025

Base Porto: +1,666%
100

Ibovespa: +478%

= <+ 9 .
g8 asd N Il Brazi [ UsA [ England Other
2333 ¢

2225

( Payout & Dividend Yield )

C Price/Earnings )

5.1% 5.3% 5.6%
3.0%

133 5
87 82 88
- 5 _ . I I I
2021 2022 2023 2024 Dec2021 Dec2022 Dec2023 Dec2024 June 2025

mmmm Payout Dividend Yield

Source: Economatica, Itau Custddia and Porto Seguro

N
Porto Seguro S.A. - B3: PSSA3

Market Indicators: Share Price: RS 55.2 (Jun/25) | Change (last 12 months): +78.4% | Free Float: 185,752,924
Market Value: R$ 35.7B

2Q25 Earnings Release: 08/13/2025 (before trading hours)

Conference Call: August 13, 2025 - 9:30 am (BRT) / 8:30 am (US EDT) - In Portuguese and English (with simultaneous translation)

Link to webcast: https://mzgroup.zoom.us/webinar/register/WN_XizZxZT6Tt2E3L3C_QvOrw#/registration
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Operating Highlights | 2Q25

0 ()
A1 Clients! in

C People )

17.7M

Users in the
App3

4.2M

Digital
interactions and
services in 2Q25

89M

@

Home)

55%

4.8

Porto App rating on Apple
Store and 4.7 on Google

Play4

82pts

NPS of Porto Seguro
Homeowner

( Awards )

Brand Finance

3d strongest
brand in the
country

Interbrand

Top 15 most
valuable brands
in the country

2Q25 service activations via
App and WhatsApp (Auto and

Independent
brokers?

46.4K

% Service providers

1BK

%>

Employees

13.8K

LinkedIn
Followers*

14M

Service calls for homes and
businesses in 2Q25

668 K

@ Car services in 2Q25

704 K

@ Human services in 2Q25

91M

(] 81pts

NPS of Porto Seguro
Auto

~— 80pts

NPS of Azul Seguros Auto

76 pts

of NPS and 59% of Card
clients redeemed points on
Porto products

Y

Top of Mind Best of ESG

. Exame
1st place in the
Insurance category In Financial Services
(Brazil) category

GPTW

Top 10 companies to work
for

Notes: (1) As of 3Q23, the total number of customers began to include CDF customers / (2) As of 1025, the number of brokers considers all brokers who had at least one

sale in the last 12 months. / (3) As of 3Q23, we started to adopt the concept of using the app in the last 12 months / (4) Position as of July 24, 2025.

BPorto
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ROBSON ) “~——
Commercial Managen:. '
13 years with Porto )
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Management Income Statement - Breakdown 2@25 and 2024

(amounts expressed in millions of reais)

standards.

p] e YL Y Porto Seguro S.A.'s Income Statement Insurance Healthcare  Bank Service Other 2Q25
Total Revenue (Retained Premium + Other Revenues) 5,430.0 2,047.8 1,830.6 624.4 14.9 10,047.6
Retained Premium 5,417.0 2,010.0 = = 1.2 7,4281
Earned Premium (insurance and healthcare vertical) 5,4131 1,999.3 - - 55 7.417.8
Non-Insurance Revenues 131 37.7 1,830.6 624.4 13.7 2,619.5
Retained Net Claims (2,729.6) (1,545.3) - - (3.1) (4,278.0)
Credit Losses (a) = = (519.2) = (1.0) (520.2)
Commission (1,316.2) (145.6) (264.8) (44.7) (16.9) (1,788.2)
Tax Expenses (155.5) (22.4) (107.9) (29.1) (29.9) (344.9)
Operating Expenses (68.3) (70.7) (316.3) (384.6) (12.0) (851.9)
Administrative Expenses (5653.3) (99.8) (231.5) (50.0) (161.9) (1,096.6)
Operating Income 603.3 1531 390.8 16.0 (105.6) 1157.6
Financial Results 2171 45.3 = 0.4 13.2 376.0
Amortization of Intangible Assets (3.2) - - (7.7) 0.0 (10.8)
EBIT 817.3 198.4 390.8 108.6 7.6 1,522.8
Income Tax and Social Contribution (254) (60.5) (124.1) (36.4) 124.9 (349.7)
Profit Sharing (130) (32.4) (62.7) (15.5) (51.7) (292.1)
Non-controlling shareholders in subsidiaries - - - m.7) - n.7)
Result of Investee Companies and Subsidiaries 0.5 - 0.0 - (0.8) (0.3)
Net Income (Ex-adoption of IFRS 17) 434.4 105.5 2041 451 80.0 8691
Adjustment to IFRS 17 (b) - - - - 9.0 9.0
Net Income 434.4 105.5 2041 451 89.0 87841
Effective Income Tax over Net Income (before tax) and after Profit Sharing 36.9% 36.4% 37.8% 39.1% = 28.4%
Average Shareholders’ Equity 5,56791 1,886.3 2,961.9 841.4 - 14,266.5
ROAE 311% 22.4% 27.6% 21.5% - 24.6%

(amounts expressed in millions of reais)

2Q24 Porto Seguro S.A.'s Income Statement Insurance Healthcare Bank Service Other 2Q24
Total Revenue (Retained Premium + Other Revenues) 5,185.0 1,607.3 1,41.6 635.9 1361 8,975.9
Retained Premium 5157.8 156725 = = 4.4 6,734.6
Earned Premium (insurance and healthcare vertical) 5,262.3 1,513.7 - - 2.6 6,778.6
Non-Insurance Revenues 27.2 34.8 1.41.6 635.9 131.7 2,241.3
Retained Net Claims (2,762.0) (1,202.1) - - (0.7) (3,964.8)
Credit Losses (a) = = (434.5) = 0.9 (433.6)
Commission (1,216.4) (141.4) (191.6) (52.8) 8.8 (1,593.4)
Tax Expenses (147.9) (16.3) (85.6) (29.1) (21.3) (300.1)
Operating Expenses (73.4) (37.9) (236.6) (369.6) (29.7) (747.3)
Administrative Expenses (577.3) (90.2) (180.3) (59.4) (149.6) (1,056.8)
Operating Income 512.6 60.6 283.0 125.0 (57.2) 923.9
Financial Results 202.0 70.5 = (12.1) (90.5) 170.0
Amortization of Intangible Assets - - - - (10.9) (10.9)
EBIT 714.6 1311 283.0 129 (158.6) 1,083.0
Income Tax and Social Contribution (220.6) (37.4) (87.4) (36.1) 87.4 (294.)
Profit Sharing (120.7) (21.0) (42.8) (17.7) 10.1 (192.0)
Non-controlling shareholders in subsidiaries - - - (10.8) - (10.8)
Result of Investee Companies and Subsidiaries 0.0 - 238 - (4.6) 1.7)
Net Income (Ex-adoption of IFRS 17) 373.3 72.7 165.6 48.3 (65.6) 584.3
Adjustment to IFRS 17 (b) = = = - (0.3) (0.3)
Net Income 373.3 72.7 155.6 48.3 (66.0) 584.0
Effective Income Tax over Net Income (before tax) and after Profit Sharing 37.1% 34.0% 36.4% = = 33.0%
Average Shareholders’ Equity 5,997.3 1,307.8 2,196.9 878.9 - 12,656.4
ROAE 24.9% 22.2% 28.3% 22.0% = 18.5%

(a) Credit Losses from Credit Card operations, Loans and Financing and Financial Risks.
(b) Corporate results are impacted by the adoption of the IFRS 17/CPC 50 standard, bringing changes to accounting practices, affecting insurance results. For
E POftO management results purposes, insurance results remain accounted for according to the IFRS 4/CPC 11 accounting standard, in accordance with SUSEP 33
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Management Income Statement - Breakdown 1H25 and 1H24

(amounts expressed in millions of reais)

(| 3 PLSJ Porto Seguro S.A.'S Income Statement Insurance Healthcare  Bank Service Other 1H25
Total Revenue (Retained Premium + Other Revenues) 10,838.2 4,012.3 3,563.0 1,2941 240.6 19,948.2
Retained Premium 10,811.5 3,9371 = = 15 14,7601
Earned Premium (insurance and healthcare vertical) 10,680.2 3,871.8 - - 16.6 14,568.6
Non-Insurance Revenues 26.6 75.3 3,663.0 1,2941 2291 5,188.1
Retained Net Claims (5,553.5) (2,852.1) - - (18.7) (8,424.3)
Credit Losses (a) = = (1,022.7) = (0.6) (1,023.3)
Commission (2,600.5) (271.8) (505.9) (98.5) (23.1) (3,499.9)
Tax Expenses (293.8) (51.1) (212.8) (59.1) (56.5) (673.3)
Operating Expenses (156.3) (108.9) (623.2) (789.2) (18.7) (1,696.3)
Administrative Expenses (1,113.5) (197.1) (449.1) (96.5) (316.4) (2172.8)
Operating income 989.3 465.9 749.2 250.7 (188.3) 2,266.9
Financial Results 411 79.5 = 8.1 259.9 758.6
Amortization of Intangible Assets (6.3) - - (15.7) 0.0 (22.1)
LAIR 1,394.1 545.4 749.2 2431 7.6 3,003.5
Income Tax and Social Contribution (423.6) (172.7) (235.0) (81.6) 174.4 (738.5)
Profit Sharing (222.89) (87.60) (120.51) (38.0) (81.38) (550.3)
Non-controlling shareholders in subsidiaries - - - (24.8) - (24.8)
Result of Investee Companies and Subsidiaries 01 - 25 - (3.4) (0.7)
Net Income (Ex-adoption of IFRS 17) 747.8 2851 396.2 98.7 161.3 1,689.1
Adjustment to IFRS 17 (b) = = - - 212 212
Net Income 747.8 285.1 396.2 98.7 182.5 1,710.3
Effective Income Tax over Net Income (before tax) and after Profit Sharing 36.2% 37.7% 37.4% 39.8% = 30.1%
Average Shareholders’ Equity 5,56791 1,886.3 2,961.9 8414 - 14,266.5
ROAE 26.8% 30.2% 26.8% 23.5% - 24.0%

(amounts expressed in millions of reais)

1H24 Porto Seguro S.A.'S Income Statement Insurance Healthcare Bank Service Other 1H24
Total Revenue (Retained Premium + Other Revenues) 10,284.4 3,060.1 2,754.3 1,248.3 271.2 17,618.3
Retained Premium 10,230.2 2,991.4 = = 5.1 13,226.7
Earned Premium (insurance and healthcare vertical) 10,416.0 2,907.4 - - 4.7 13,3281
Non-Insurance Revenues 54.2 68.7 2,754.3 1.248.3 2661 4,391.6
Retained Net Claims (5,395.3) (2,197.) - - 23 (7,5690.0)
Credit Losses (a) = = (880.1) = 0.9 (879.2)
Commission (2,400.5) (267.5) (370.7) (97.4) 14.5 (3,121.6)
Tax Expenses (294.9) (37.9) (165.7) (61.6) (43.) (603.1)
Operating Expenses (155.3) (70.2) (445.2) (743.8) (7.7) (1,486.1)
Administrative Expenses (1,126.0) (170.7) (345.8) (109.7) (289.0) (2,041.2)
Operating income 1,098.3 232.8 546.8 235.8 (115.3) 1,998.4
Financial Results 3751 945 = (14.1) (58.5) 3971
Amortization of Intangible Assets - - - - (21.8) (21.8)
LAIR 1,473.4 327.3 546.8 221.7 (195.5) 2,373.7
Income Tax and Social Contribution (459.6) (101.2) (168.3) (72.0) 130.5 (670.5)
Profit Sharing (241.51) (48.12) (80.1) (35.1) (31.38) (436.2)
Non-controlling shareholders in subsidiaries - - - (21.5) - (21.5)
Result of Investee Companies and Subsidiaries (0.2) = 5.9 - (9.0) (3.3
Net Income (Ex-adoption of IFRS 17) 7721 178.0 304.4 93.2 (105.4) 1,242.4
Adjustment to IFRS 17 (b) = = = - (7.4) (7.4)
Net Income 7721 178.0 304.4 93.2 (112.8) 1,235.0
Effective Income Tax over Net Income (before tax) and after Profit Sharing 37.3% 36.2% 36.1% = = 34.6%
Average Shareholders’ Equity 5,997.3 1,307.8 2,196.9 878.9 - 12,656.4
ROAE 25.7% 27.2% 27.7% 21.2% - 19.5%

BPorto

(a) Credit Losses from Credit Card operations, Loans and Financing and Financial Risks.

(b) Corporate results are impacted by the adoption of the IFRS 17/CPC 50 standard, bringing changes to accounting practices, affecting insurance results. For

standards.

management results purposes, insurance results remain accounted for according to the IFRS 4/CPC 11 accounting standard, in accordance with SUSEP
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Balance Sheet - IFRS 17

Porto Seguro S.A. and subsidiaries
Balance sheets as of June 30, 2025 and 2024

(amounts expressed in millions of reais)

2025 2024

Assets
Current 28,063.3 26,288.8
Cash and cash equivalents 2,063.3 2,191.5
Financial investments

Financial investments measured at fair value through profit or loss 7,632.7 7.414.6

Financial investments measured at amortized cost 357.8 =
Loans and receivables (at amortized cost) 14,982.2 13,829.7
Reinsurance contract assets 81.5 98.3
Accounts receivable from provision of services 664.8 598.6
Recoverable taxes and contributions 356.3 2956
Goods for sale 212.9 190.0
Deferred acquisition costs 580.0 509.0
Derivative financial instruments 91.6 160.2
Other assets 1,140.4 1,001.3
Non-current 22,8817 21,624.9

Non-current receivables
Financial investments

Financial investments at fair value through profit or loss 104.0 26

Financial investments at fair value through other comprehensive income 2,153.2 2,024.6

Financial investments measured at amortized cost 9,639.9 8,986.4
Loans and receivables (at amortized cost) 1,018.2 1,026.9
Reinsurance contract assets 8.2 27
Deferred income tax and social contribution 1,794.5 1,553.4
Recoverable taxes and contributions 1.5 15
Deferred acquisition costs 11425 1,033.4
Judicial deposits 1,553.9 1,519.5
Other assets 924 105.0
Investments

Interest in associated companies and jointly controlled entities 247.9 226.9

Other investments 33.5 32.8
Real estate for investments 2447 2735
Property, plant and equipment 9301 930.5
Intangible assets 3,8285 3,817.9
Right-of-use assets 88.7 87.2
Total assets 50,945.0 47,9137

Liabilities and shareholders’ equity

Current 24,858.0 22,8750
Insurance contract liabilities 6,461.9 5,806.9
Financial liabilities 14,821.6 13,664.2
Taxes and contributions payable 620.2 545.3
Dividends and interest on capital payable 987.9 606.7
Derivative financial instruments 3.3 0.7
Lease liabilities 20.2 20.2
Other liabilities 1,9431 2,230.9
Non-current 11,650.2 10,893.3
Insurance contract liabilities 4,655.3 4,621.9
Financial liabilities 4,008.0 3,5660.0
Deferred income tax and social contribution 5924 534.4
Derivative financial instruments 0.4 1n.3
Lease liabilities 18.3 14.3
Legal provisions 1,574.5 1,431.5
Other liabilities 601.4 620.0
Shareholders’ equity 14,536.8 14,145.4
Capital 8,500.0 8,500.0
Revenue reserves: 4120.7 4,241.5
(=) Treasury shares (167.7) (155.6)
Revenue reserves - other 4,288.4 4,3971
Capital reserves 808.3 808.3
Additional dividends proposed - 559.3
Other comprehensive income (68.3) (58.4)
Retained earnings 1121.5 -
Non-controlling interest 54.6 94.6
Total liabilities and shareholders' equity 50,945.0 47,9137
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Income Statement IFRS 17 and for Other Businesses

Income Statement IFRS 17

(amounts expressed in millions of reais)

2Q25 2Q24 A%/p.p. 1Q25 A%/p.p. 1H25 1H24 A%/p.p.
Revenues
Revenue from insurance contract 7,989.0 7.291.5 9.6 7.708.6 3.6 15,697.5 14,345.7 9.4
Revenue from loan operations 1156.3 902.8 281 1,098.1 5.3 2,254.4 1,7871 261
Revenue from services rendered 874.7 766.4 141 872.8 0.2 1,747.5 1,475.8 18.4
Revenue from premium bonds 27.9 231 20.9 26.4 5.7 54.3 449 20.9
Other operating revenues 72.0 89.3 (19.3) 691 4.3 1411 125.0 12.9
Equity in net income of subsidiaries 14.7 75 95.5 17.7 (16.9) 324 14.7 120.7
10,134.6 9,080.6 1.6 9,7927 35 19,927.3 17,7931 12.0
Expenses
Insurance contract expense (6,194.6) (5,717.8) 8.3 (5,994.5) 33 (12,189.1) (11,105.7) 9.8
Net expense with reinsurance/retrocession contracts (30.6) (16.5) 85.8 (6.5) 367.4 (37.1) (34.3) 8.3
Acquisition costs - other (208.1) (170.7) 219 (212.2) (1.9) (420.3) (329.7) 275
Administrative expenses (1,498.4) (1,287.2) 16.4 (1,428.1) 4.9 (2,926.5) (2,548.8) 14.8
Tax expenses (293.0) (260.5) 125 (277.7) 515 (570.6) (512.4) 1.4
Cost of services rendered (88.1) (71.9) 226 (79.3) 1.2 (167.4) (142.9) 171
Other operating expenses (1,001.4) (784.9) 27.6 (957.5) 4.6 (1,958.9) (1,589.6) (39.8)
(9,314.2) (8,309.5) 121 (8,955.7) 4.0 (18,269.9) (16,263.4) 12.3
Operating income before financial result 820.4 7711 6.4 836.9 (2.0) 16574 1,5629.7 (45.3)
Financial revenue 506.5 306.1 65.5 518.4 (2.3) 1,024.9 731.8 (29.2)
Financial expense (94.1) (190.9) (60.7) (106.4) (11.6) (200.4) (342.7) (69.0)
4125 15.2 258.0 412.0 0.1 8245 389.2 59
Operating income 1,232.9 886.3 391 1,249.0 (1.3) 2,481.8 1,918.9 29.3
Profit before income tax and social contribution 12329 886.3 391 1,249.0 (1.3) 24818 1,918.9 29.3
Income tax and social contribution (343.2) (291.5) 17.7 (4083.5) (15.0) (746.7) (662.4) 127
Current (604.4) (467.2) 29.4 (296.6) 103.8 (901.0) (772.7) (61.6)
Deferred 261.3 175.7 48.7 (106.9) (344.4) 154.4 110.3 (197.0)
Net income (loss) for the period 889.7 594.8 49.6 845.4 52 17352 1256.4 38.1
Attributable to:
- Company's shareholders 8781 584.0 50.4 832.3 515} 1,710.3 1,235.0 38.5
- Effect of non-controlling shareholders in subsidiaries 1n7 10.8 7.6 13.2 (1.6) 248 215 15.8
Effective IR and CS rate on income (loss) before taxes 27.8% 32.9% (6.1 32.3% (4.5) 30.1% 34.5% (4.4)

Income Statements - Other Businesses and Other
(amounts expressed in millions of reais)

Income Statements - Additional Businesses and Others 2Q25 2Q24 A%/p.p. 1Q25 A%/p.p. 1H25 1H24 A%/p.p.
Retained Premium 1.2 4.4 (73.6) 10.4 (88.8) 1.5 5.1 125.8
Earned Premium 5.5 26 110.6 1n1 (50.2) 16.6 4.7 252.5
Non-Insurance Revenues 13.7 131.7 (13.7) 15.4 (1.5) 2291 2661 (13.9)
Retained Net Claims (3.1 (0.7) 376.7 (15.6) (80.1) (18.7) 23 -
Credit losses (1.0) 0.9 (209.0) 0.4 (338.9) (0.6) 0.9 (163.4)
Commission (16.9) 8.8 (290.9) (6.2) 172.4 (23.1) 14.5 (259.2)
Tax Expenses (29.9) (21.3) 40.6 (26.6) 12.3 (56.5) (43.1) 31.2
Operating Expenses (12.0) (29.7) (59.5) (6.7) 80.9 (18.7) (71.7) (73.9)
Administrative Expenses (161.9) (149.6) 8.2 (154.5) 4.8 (316.4) (289.0) 9.5
Operating Profit (105.6) (67.2) 84.6 (82.7) 277 (188.3) (115.3) 63.4
Financial Results 13.2 (90.5) (225.1) 146.7 (22.8) 259.9 (58.5) -
Amortization of intangible assets* 0.0 (10.9) (100.1) = = 0.0 (21.8) (100.0)
LAIR 76 (158.6) (104.8) 64.0 (88.1) 716 (195.5) (136.6)
Income Tax and Social Contribution 124.9 87.4 429 49.5 152.2 174.4 130.5 33.6
Profit Sharing (51.7) 101 - (29.7) 73.9 (81.4) (31.4) 159.3
Result of Investee Companies and Subsidiaries (0.8) (4.6) (81.5) (2.5) (66.9) (3.4) (9.0) (62.4)
Result (Ex-adoption of IFRS 17) 80.0 (65.6) (221.9) 813 (1.6) 161.3 (105.4) (253.0)
IFRS 17 adjustment 9.0 (0.3) - 12.3 (27.0) 212 (7.4) (388.4)
Result 89.0 (66.0) (234.8) 935 (4.9) 182.5 (112.8) (261.9)

EPorto * Starting in 1025, the amortization of intangible assets will be allocated to each Vertical. 36
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Cash Flow Statements - IFRS17

Cash Flow Statements for the periods ended June 30, 2025 and
2024

(amounts expressed in millions of reais)

2025 2024

Net cash from operating activities 609.2 671.6
Cash generated in operations 2,631.3 16715
Net income (loss) for the period 1,735.2 1,256.4
Depreciation 49.8 63.7
Amortization 164.9 138.3
Equity in net income of subsidiaries (32.4) (14.7)
Asset impairment loss 567.6 173.7
Legal provisions 174.5 62.0
Proceeds from sale of fixed assets (28.3) (7.8)
Changes in assets and liabilities (1,251.5) (479.5)
Financial investments measured at fair value through profit or loss (219.6) 427.7
Financial investments - other categories (1,139.8) (875.2)
Insurance and reinsurance contract assets 1.3 75
Loans and receivables (1,611.1) (252.1)
Deferred income tax and social contribution (252.1) (171.2)
Recoverable taxes and contributions (60.7) (50.8)
Goods for sale (33.9) 338
Deferred acquisition costs (180.1) (157.4)
Judicial deposits (34.3) (31.5)
Other assets (173.5) (122.4)
Lease operations 24 0.0
Insurance and reinsurance contract liabilities 688.4 (236.0)
Financial liabilities 1,474.2 506.7
Derivative financial instruments 60.3 (46.0)
Taxes and contributions payable 702.6 616.9
Payment of legal provisions (31.5) (8.4)
Other liabilities (454.2) (121.0)
Other (770.6) (620.4)
Other comprehensive income (9.9) 22
Non-controlling interest (64.9) (23.1)
Income tax and social contribution paid (627.8) (450.9)
Funding interest paid (67.9) (48.6)
Net cash from investment activities (196.5) 1975
Sale of property, plant and equipment and intangible assets 49.2 326.6
Acquisition of property, plant and equipment (78.2) (28.1)
Acquisition of intangible assets (167.5) (101.0)
Net cash from financing activities (540.9) (1,12.5)
Repurchase - treasury shares (89.7) (152.3)
Funding 11545 1,377.3
Payment of loans and leases (except interest) (955.3) (1,719.8)
Dividends and interest on capital paid (650.4) (617.7)
Increase/(decrease) in cash and cash equivalents (128.2) (243.3)
Opening balance of cash and cash equivalents 2,191.5 1,105.4
Closing balance of cash and cash equivalents 2,063.3 862.1
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ESG | Environmental, social and governance

Main social and environmental

indicators

RS 746 M

Revenue and Premiums
from Sustainable
Businesses'

(1H25)

512K

Volume of Sustainable
Products and
Businesses Sold'
(1H25)

Evolution of Revenue and Premiums from
Sustainable Products and Businesses'

402.8
343.7
214.5 231.7
3 . l
2Q24 3Q24 4Q24 1Q25 2Q25

. Revenues and Premiums from Sustainable Products and Businesses

(RS million)

Porto presents Regenera, its Sustainability strategy

In its 80-year history, Porto has launched the “Regenera”
sustainability strategy, which places sustainability at the heart of
our business. This initiative aims to integrate sustainability into the
core of the company, enhancing commercial resilience and
generating long-term value for investors, society, and the
environment. Our commitment is to the proactive management of
risks and opportunities, aligning ourselves with the best market
practices and contributing to sustainable financial results.

We understand that sustainability as part of the company’s
strategy is fundamental for the longevity and appreciation of
Porto, as well as regenerating the ecosystem in which it is
embedded. We believe that the interconnection between human,
social and natural capital drives resilience and economic
prosperity. Our Regenera strategy reflects this systemic vision,
seeking to balance growth and responsibility. By investing in
initiatives that foster social and environmental well-being, we
strengthen our business foundation, mitigate emerging and future
risks, and generate sustainable returns for our investors.

~
Pillars of Regenera
Valuing human Climate strategy Sustainable Value chain
capital and social and circularity products and management
impact solutions
(. J

Learn more about our sustainability strategy:
https://www.portoseguro.com.br/sustentabilidade/relatorio

C Porto Institute and Initiatives )

71K

Items donated to the
Institute and distributed
to partner institutions in
the 2Q25

Productive Inclusion Initiatives
* Started: 280 people (2Q25)
* Graduates: 298 people

Education Initiatives:
Porto Institute

47

Volunteering
actions

Held throughout
Brazil

* Psychological and pedagogical care: 959

* Active students: 182 people
Associagdo Crescer Sempre?
¢ Active students: 570

Campos Eliseos + Gentil Association: District meeting at the Porto
Library, with residents and merchants.

Maintenance, cleaning, and conservation initiatives:

* 224 alerts and maintenance and cleaning protocols
¢ 3.9 thousand services to the community

* 50% resolution rate for open protocols

(1) Considers the products and services Auto Insurance by Subscription, Auto Insurance for Electric and Hybrid Cars, Compact Auto Insurance, Light Auto Insurance,

BPorto

and high school.

Theft Auto Insurance, Essential Insurance, and Loans and Financing for companies with CNAEs that have a positive socio-environmental impact. / (2) Compile the
initiatives of: Professional Qualification Courses + Apprentice Program+ Pre-Training. (3) Considering the active assets in early childhood education, elementary school, 39
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Ecosystem Strengthening

C Activation platform )

In the second quarter of 2025, we reinforced our brand presence and our ecosystem of products and services in the activation territories:

Car Culture

We started sales for the Porto Grandstand, the brand’s exclusive space at g
the 2025 Séo Paulo Grand Prix, with tickets sold out in less than five minutes.

Sales were exclusive to Porto Bank credit card clients, who, in addition to I
exclusive benefits, had the chance to purchase tickets for the event with a
15% discount.

We also had three more stages of the Porsche Cup Brazil during the period. - »

Porto is the official sponsor of the competition for the next three seasons, '-' ’ |
and our presence at the largest GT championship in Latin America further 5 q 3

strengthens the company’s connection with car enthusiasts.

We proudly announce Porto Seguro’s participation as the official promotional
partner of the film “F1® The Movie” in Brazil, a new motorsport feature that 26 DE JUNHO
premiered in June in Brazilian theaters. More than just associating its brand L MADOPARATVIAY
with an international blockbuster, Porto Seguro uses the thematic affinity
with the world of racing to strengthen ties with strategic audiences,
consolidating its presence in the automotive universe. This move marks the Porto Seguro
launch of the new tagline: “Where there is a passion for cars, there is Porto
Seguro” - a concept that will guide brand actions aimed at those who see the
car as more than just a means of transportation.

Education

We are proud to announce that Porto is the official presenter of Frontiers of Thought 2025, an event that promotes lecture
cycles, connecting art, science, philosophy and society in inspiring and transformative encounters. With this partnership, we
reinforce our commitment to culture, education and debates that contribute to a more conscious society.

Well-being

In the wellness area, Porto promoted events marked by a lot of energy,
movement and health care. We organize editions of the Porto Saude
Track&Field Experience Running in several cities in the state of Sao Paulo, in
addition to the Porto Saude Track&Field Experience with yoga classes,
crossfit, beach tennis, among other sundry activities, in various regions of
Brazil.

We also kicked off the first stage of Blue Run 2025, the Porto Street Race
Circuit, in Niterdi (RJ), and took the circuit to Jundiai (SP), bringing together
street running enthusiasts.

Through these initiatives, the company seeks to reach different profiles of
people throughout Brazil, encouraging sport and outdoor activities.
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Ecosystem Strengthening

( Activation platform )

In the second quarter of 2025, we reinforced our brand presence and our ecosystem of products and services in the activation territories:

Institutional

Moreover, Porto continues to prepare to participate in the Casa do Seguro, which will operate throughout COP30, in Belém (PA),
as a space for content and commercial relationships.

This is an initiative of the National Confederation of Insurance Companies (CNseg) and was created to position the insurance
sector as a key player in the climate transition.

Entertainment

Porto Theater, which in May celebrated its 10* anniversary in the heart of Sdo
Paulo, is now hosting the show “The Last Marilia Gabriela Interview.” The
dramatic comedy returns to the Sao Paulo capital city after touring sundry
cities, totaling over 32 thousand spectators. With the success of audiences
at the Porto Theater, the season has been extended until August 31st.

As part of our regionalization strategy, Porto Seguro was present in the
Northeast region by sponsoring the Sao Jodo de Campina Grande. We take
this opportunity to strengthen the relationship with our clients and partner
brokers in the region, as well as to value the culture in one of the largest
popular events in the country.
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Appendix

= Porto Seguro Vertical (page 6): composed of Auto, P&C, Life and Uruguay

= P&C (page 9): composed mainly by Commercial, Homeowner, Real Estate, Condominium, Transport, Rural, Liabilities, Events, Machinery
and Equipment, Cell Phone and Bike

= Porto Saude (page 12): composed of Commercial Health, Dental Insurance, Portomed, Administrative Services and Occupational Health
= Porto Bank (page 16):
= Composed of Credit Card and Financing, Financial Risks, Consortium, Asset Management, Premium Bonds and Pension Plan

= Efficiency Ratio: (New Criterion): (Operating and Administrative Expenses - Rewards) / (Revenue net of taxes - Commission —
Rewards)

= Loan Portfolio (page 18 and 19):

= NIl Financial Revenue - Financial Expenses - Loan Operation Fee

= NIM:(NII x 4) / Average Spread Sensitive Portfolio

= Risk-adjusted NIM:(NII - Loss x 4) / Average Spread Sensitive Portfolio

= Coverage Ratio: Allowance for Doubtful Debts / Balance of portfolio overdue for over 90 days

= Credit Loss on Net Revenue: Credit Loss Expense (IFRS) / Income from Financial Intermediation
= Pro-forma values and ratios excluding the impacts of the refinement of the IFRS9 model (pages 17 and 22):

= Credit Portfolio (up to 360 days in arrears): R$ 20.4 billion in 2Q25 and RS 17.1 billion in 2Q24

= Allowance for Doubtful Debts - Losses/Provisions for Loan Losses (up to 360 days overdue): R$ 1,813 million in 2Q25 and
R$ 1,463 million in 2Q24

= Financial and Operational Summaries — Porto Bank - Financial Solutions for Credit (page 21):

= Effect of Resolution 4966: In light of the new resolution, there was an adjustment in the stop accrual methodology model
from 60 to 90 days.

= |FRS9 effect: In August 2023, new IFRS 9 provisioning models were implemented for credit products, considering a write-off
period of 540 days (previous models considered write-off periods of 1,890 days for Credit Cards and 1,620 days for Loans
and financing).

= Financial Revenue (Financial Margin): Income mainly from interest on invoice installments and revolving card and income from
interest on financing and loans (E&F), discounting financial expenses (funding cost).

= Other Revenues (Fee-Based): Revenues mainly from interchange, card annual fees, consortium fees and charges
= Pension plan (page 21):

= Effective Revenue: pension plan contribution income (accumulation + risk) + VGBL premiums

= Assets under Management: considers only participant resources

= Porto Servigo (page 23): segmented between Porto Seguro Partnership, Strategic Partnerships, and Digital Products, mainly offering
assistance services for Households, Companies, and Vehicles.

= Financial Result (pages 27 to 28):
= Financial Result of Pension Plan Operations: Result mainly from the monetary restatement of pension plan liabilities

i "wou

= Investments/Capex (page 29): “System Development and Other Intangibles”, “Hardware and Software”, “Furniture, Equipment and
Vehicles” and “Real Estate”.

= Earnings (page 30):
= Payout: Total proceeds distributed (dividends and interest on capital) / Net Income

= Dividend Yield: Total earnings distributed in the period (per share) / Share price on the last day of the period
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Contact


https://ri.portoseguro.com.br/
mailto:gri@portoseguro.com.br

