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CAPA: ROBSON - Gerente Comercial, 13 anos de Porto.

A partir da edicdo do 4724 do Relatério de Resultados, vocé passou a conhecer alguns dos nossos Colaboradores,
Corretores e Prestadores. Os resultados sao fruto do trabalho dessas mais de 60 mil pessoas que, todos os dias, cuidam
dos 18 milhdes de clientes que a Porto atende.



Nossa

Mensagem

Resultado histérico, consistente e
diversificado

Iniciamos o ano de 2025 com uma colheita
importante. Nossa receita no primeiro
trimestre foi de RS 9,9 bilhdes (+15% vs.
1T24) e atingimos o maior resultado
recorrente da nossa histdria: lucro liquido de
RS 832,3 milhdes (+28% vs. 1T24),
impulsionado pela estratégia de
diversificagdo e fortalecimento das quatro
Verticais de negdcio do Ecossistema Porto.

Os desdobramentos dessa estratégia, que
segue orientando nossos movimentos de
futuro, podem ser verificados também na
evolucao da contribuicéo de cada Vertical
para a geragao do resultado: a Porto Seguro!
representou 42% do total (ante 57% no
1T24); seguido pelo Porto Bank', com 26%
(21% no 1T24); Porto Saude’, com 24% (15%
no 1T24) e Porto Servigo'!, com 7% (6% no
1T24). Todas as verticais superaram 22% de
rentabilidade sobre o patriménio, resultando
num ROAE consolidado de 23,9% no
trimestre.

Desempenho das Verticais, comparadas ao
1T24:

Seguro: receitas e prémios da Porto Seguro
totalizaram RS 5,4 bilhdes (+6%), com énfase
para os segmentos Vida (+16%) e Patrimonial
(+10%). No Auto, os prémios avangaram 4% e
a frota segurada expandiu 2%, com uma
adicao de 146 mil veiculos no periodo. A
sinistralidade da Vertical aumentou 2,5 p.p.,
impactada principalmente por uma
frequéncia de eventos levemente maior no
Auto e pela comparagdo com uma
sinistralidade no 1724 significativamente
menor do que a média histdrica para este
periodo do ano. Assim, a maior sinistralidade
no primeiro trimestre é sazonal e n&o altera
nosso Guidance.

Saude: a Porto Saude apresentou
crescimento de 25% no niumero de vidas do
Seguro Saude, atingindo 702 mil beneficiarios;
e expansao de 27% no Odonto, que superou a
marca de 1 milhdo de pessoas cobertas. Esses
numeros contribuiram para o aumento de
35% na receita, que alcancou R$ 2,0 bilhées
no periodo. O indice Combinado do trimestre
foi de 84%, registrando melhora de 4 p.p.. O
lucro obtido no periodo foi de RS 180 milhées
(+71%).

Bank: a receita do Porto Bank avangou 29%,
atingindo R$ 1,7 bilhdo, através
principalmente do crescimento do Consdrcio
(+36%); Cartéo, Financiamento e Empréstimos
(+29%); Capitalizacdo (+21%) e; Riscos
Financeiros (+15%). A inadimpléncia das
operacgdes de crédito acima de 90 dias recuou
para 6,0%, uma melhora de 0,5 p.p. frente ao
1T24 e de 0,1 p.p. em relagédo ao final de 20242,
refletindo a evolugao da qualidade do crédito.
Esse desempenho resultou em um
crescimento de 29% no lucro liquido
trimestral, totalizando R$ 192 milhdes.

Servigos: A Porto Servico registrou RS 670
milndes em receita (+9%), com destaque para
o crescimento das vendas ao consumidor final
(+129%) e parcerias estratégicas (+24%), que
somadas ja representaram 25% do
faturamento. O resultado do periodo cresceu
19%, alcangando RS 54 milhdes.

1) N&o especifica os resultados dos demais negécios.
2) Desconsiderando os efeitos da venda da carteira realizada no 4T724.

BPorto 3



Nossa

Mensagem

O resultado financeiro foi de R$ 383
milhdes no trimestre (+68%). A receita da
carteira de aplicacdes financeiras (ex-
previdéncia e ALM), geridas pela tesouraria,
foi de RS 432,7 milhdes, o que representa
99,4% do CDI. A despeito da alta do indice
IBOV no trimestre, fomos ligeiramente
impactados pelas alocacdes em ativos de
renda variavel, que tiveram desempenho
abaixo do benchmark.

O indice de eficiéncia operacional, que leva
em consideragao a soma das Despesas
Administrativas em relacao a Receita Total
foi de 10,9%, uma melhora de 0,5 p.p.,
alinhado com nossos esfor¢os para ganhos
de eficiéncia.

Destaques — 1725

18 1 mi

Clientes (Mar/25)
+6,4% YoY

Resultado de

R$ 832 mi ur2s)

+27,8% YoY

Nossa cultura de servigo e qualidade de
atendimento sao diferenciais que nos
definem, nos fortalecem e nos levam a um
futuro de crescimento compartilhado com
os corretores, nossos principais parceiros
de negdcios. Com eles, chegamos a marca
de 18,1 milhdes de clientes (+6%) e 4
milhdes de usuarios do App Porto

(+20%), que demonstram, por meio dos
indices de satisfacéo em constante
evolugdo, que estamos no caminho certo.

O primeiro trimestre deste ano entregou
resultados histoéricos, que séo
consequéncia daquilo que buscamos fazer
de melhor: cuidar do bem-estar, da saude
e do patriménio das pessoas.

Obrigado a todos que confiam e nos
acompanham nesta jornada.

Paulo Kakinoff

RS 9,9 bi

em receita total (1T25)
+14,6% YoY

ROAE

23,9% (r25)

+3,0 p.p. YoY

BPorto
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. Analise Gerencial e Resultado do Periodo

1T25

DRE Porto Seguro S.A. 1T25 1T24 A% 4724 A%
Receita Total (Prémio Retido + Receitas Demais) 9.900,6 8.642,4 14,6 9.835,0 0,7
Prémio Retido 7.332,0 6.49211 12,9 7.428,4 (1,3)
Prémio Ganho (Vertical Seguro e Saude) 7150,7 6.549,6 9,2 71638 0,2)
Receitas Ndo Seguros 2.568,7 2150,3 19,5 2.406,7 6,7
Sinistros Liquidos Retidos (4.146,3) (3.625,3) 14,4 (4.089,8) 14
Perdas de Crédito (a) (603, (445,6) 12,9 (495,4) 16
Despesa de Comercializagéo 7M7) (1528,3) 12,0 (1.673,2) 23
Despesas com Tributos (328,4) (3083,0) 84 (346,8) (5,3)
Despesas Operacionais (844,4) (738,9) 14,3 (828,1) 2,0
Despesas Administrativas (1.076,2) (984,4) 9.3 (1102,9) (2,4)
Lucro Operacional 1109,4 1.074,5 3,2 1.034,4 73
Resultado Financeiro e Patrimonial 382,6 2271 68,4 2716 40,9
Amortizagdo do Intangivel 1.2) (10,9) 33 (12,5) (10,2)
LAIR 1.480,7 1.290,8 14,7 1.293,5 14,5
Imposto de Renda e Contribui¢éo Social (388,9) (376,3) 33 (350,3) 10
Participacédo nos Resultados (258,2) (244,2) 58 (255,2) 12
Acionistas ndo controladores em controladas (13.2) (10,6) 24,2 (12,7 42
Resultado Investidas e Controladas 0.4) (1.6) (72,4) (8,5) (94,9)
Lucro Liquido (Ex-adogao do IFRS 17) 820,0 658,0 24,6 666,8 23,0
Ajuste IFRS17 (b) 12,3 (7,0 (274.5) 40 209,5
Lucro Liquido 832,3 651,0 27,8 670,8 241
Taxa Efetiva de IR sobre o Resultado (antes dos Impostos) e apds PLR 31,8% 36,0% -4 33,7% -19
Patriménio Liquido Médio 13.953,8 12.460,2 12,0 13.233,0 54
ROAE 23,9% 20,9% 3,0 20,3% 3,6
Eventos Extraordinérios 17125 1724 A% 4724
Lucro Liquido do Periodo 832,3 651,0 27,8 670,8 24,1
Onco Clinicas (c) = = = (15,6) =
Baixas Investimentos (d) - - - 41,0 -
Rolagem de Titulos (e) - - - 14,2 =
Lucro Liquido Recorrente 832,3 651,0 27,8 710,4 17,2
(@)  Perdas de Crédito das operagdes de Cartdo de Crédito, Empréstimos e Financiamentos e Riscos Financeiros.

(b)  Oresuttado societério € impactado pela adogdo da norma IFRS 17/CPC 50, trazendo mudangas em suas préticas contdbeis, afetando os resultados de seguros. Para fins
de resultado gerencial, os resultados de seguros permanecem contabilizados pelo padréo contabil IFRS 4/CPC 11, em conformidade com as normas da SUSEP.

(@ joint venture de servicos médicos oncoldgicos

(d)  baixa de ativos de investimentos por mudanca de estratégia

@

) Rolagem de titulos publicos para vencimentos mais longos e com taxas mais elevadas

Eficiéncia Operacional 1725 1T24 A% 4724 A%
Despesas Administrativas (1.076,2) (984,4) 9,3 (1102,9) -24
Receita Total (Prémio Retido + Receitas Demais) 9.900,6 8.6424 14,6 9.835,0 0,7
indice de Eficiéncia Operacional 10,9% n,4% -0,5 n,2% -0,3
Resultado e ROAE Vertical Seguro 1725 1T24 A% 4724 A%
Lucro Liquido (RS milhdes) Seguro 3134 398,8 (21,4) 4414 (29,0
ROAE % Seguro 22,6% 26,9% -4,3 29,7% =71
Resultado e ROAE Vertical Saude 1725 1T24 A% 4724 A%
Lucro Liquido (RS milhdes) Saude 1796 105,3 70,6 138,8 29,4
ROAE % Saude 39,7% 33,2% 6,5 38,0% 16
Resultado e ROAE Vertical Bank 1T25 1T24 A% 4724 A%
Lucro Liquido (RS milhdes) Bank 1921 148,8 29,2 162,4 18,3
ROAE % Bank 27,0% 26,7% 0,2 26,7% 0.3
Resultado e ROAE Vertical Servico 1T25 1T24 A% 4724 A%
Lucro Liquido (R$ milhdes) Servigo 53,6 45,0 191 58,9 (9,0)
ROAE % Servigo 26,3% 21,7% 4,6 25,8% 04
Resultado Demais Negécios e Outros 1725 1T24 A% 4T24 A%
Lucro Liquido (RS milhdes) Demais Negdcios e Outros 935 (46.,8) (300,0) (130,7) (171,6)
Resultado e ROAE Consolidado 1725 1T24 A% 4T24 A%
Lucro Liquido (RS milhées) Porto Seguro S.A. 8323 651,0 27.8 670,8 241
ROAE % Porto Seguro S.A. 23,9% 20,9% 30 20,3% 36
BPorto 5
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PortoSeguro

Principais destaques

17’3 mi RS 5’4 bi Resultado de ]
de itens/vidas (Mar/25) em receita total? R$ 313,4 mi
+14,5% YoY' (1T25) +6,1% YoY (1T25) -21,4% YoY

Encerramos o trimestre com 17,3 milhdes de itens/vidas na Vertical Porto Seguro (+14,5% vs. 1T24)", com destaque para o
incremento de 1,3 milhdo de vidas no seguro de Vida (+25,0% vs. 1T24)' e 0,9 milhdo no Patrimonial (+22,8% vs. 1T24)".

* Crescimento de 6,1% na receita total vs. 1T24
15,14 15,35 15,74 15,88 17,34
+ Adigéo de 1,3 milhdo de Vidas Seguradas no Seguro de
1 1
510 518 5.48 5,62 5.41 Vida vs. 1724

« Sinistralidade de 53,6% na Vertical; +2,5 p.p. vs. 1T24

* Resultado da Vertical de RS 313,4 milhdes no 1T25; -21,4%.

1T24 2724 3T24 4T24 1T25 vs. 1724
I Receita Total (R$ bilhdes) Itens/Vidas Vigentes (milhes) ¢ ROAEde 22,6%, -4,3 p.p.vs. 1724
( Indice Combinado ) ( Resultado e Rentabilidade )
88,9% 90,5% 88,5% 89.4% 92,7%
——o o — 1
® — e— ® ® P 26,9% . 28.9% 29.7%

24,9% 22.6%
858% 87.3% 85,4% 86,5% 89,4% .\._/.———o\.

2 69 il 2% WD o i 2 0% milim 2,6% ilkilim

()
w7 10.9% 10.4% 10.7% 106% 4005 4pg9 4414
I I ]
1T24 2T24 3T24 4724 1T25 1T24 2724 3T24 4724 1T25
-@— IC(%) ~@- indice Combinado Ampliado (%) Impacto chuvas Rio Grande do Sul (R$ milh&es)
I po (%) DA (%) I sinistralidade (%) I Lucro Liquido (R$ milhées)

Il Tributos (%) Il Comercializagio (%) —@— ROAE (% a.a.)

O resultado da Vertical Porto Seguro no primeiro tlrimestre de 2025 foi de RS 313,4 milhdes (-21,4% vs. 1T24), enquanto o ROAE
alcancou 22,6% no periodo (-4,3 p.p. vs. 1TT24)3. O Indice Combinado atingiu 92,7% no trimestre (+3,8 p.p. vs. 1T24).

O resultado do trimestre foi impactado por um leve aumento nas frequéncias de sinistros no Auto, com efeitos sazonais
esperados para o periodo e pela comparagdo com uma sinistralidade no 1724 significativamente menor do que a média
histdrica para este periodo do ano.

(1) Critério adotado a partir do 1725 readequando os nimeros do 1724 em diante: dados de volumetria consideram apenas clientes identificaveis, itens ao invés de
apolices e contabilizagdo do volume no ultimo dia do periodo.

E Porto (2) Receita total € composta por prémio retido + receitas.



PortoSeguro

Auto
6 2 mi Rs 4 0 bi + Participagéo de Mercado de 28,2% no 2M25'
’ ’

* 6,2 milhdes de veiculos na frota do 1725 (+146 mil vs. 1T24)

de veiculos em prémios emitidos
(Mar/25) (1T25) + Sinistralidade de 60,1% no 1T25; aumento de 3,9 p.p. (vs. 1T24)
+2,4% YoY +4,5% YoY

( Prémio Emitido e Frota Segurada )

6,02 6,04 5,96 6,00 6.17
Os prémios emitidos totais do Auto apresentaram
expansdo de 4,5% (vs. 1T24), enquanto a frota segurada
cresceu 2,4% (vs. 1T24). - 250 404 46 3,09
Nos ultimos meses, seguimos avangando na integracéao
das marcas (Porto Seguro, Azul, Ital e Mitsui Sumitomo),
capturando eficiéncias operacionais e ampliando a oferta
de coberturas mais segmentadas. Esse movimento
contribui para a nossa estratégia de inclusado securitaria,
ao mesmo tempo em que aprimora a experiéncia do
cliente, por meio de beneficios mais personalizados e do 1T24 2724 3724 4724 1725
uso crescente de tecnologia nas interagdes com a Porto.

I Prémios Emitidos (R$ bilhées) Frota Segurada (milhées)
( Sinistralidade )
- +3,9p.p. >

A sinistralidade do Auto atingiu 60,1% no trimestre, 56,2% 59,0% 57.3% 56.5% 60.1%
um aumento de 3,9 p.p. em relacdo ao ano anterior. A
sinistralidade do trimestre foi impactada por uma u I u
frequéncia levemente maior de eventos e pela
comparagao com uma sinistralidade no 1724
significativamente menor do que a média histérica
para este periodo do ano.

1T24 2T24 3T24 4T24 1T25

( Visdo de Mercado (2M25) )

Empresa Prémio (RS bi) AYoY % % Mercado % Sinistralidade

Grupo Porto Seguro 2,70 4,8% 28,2% -0.8 p.p. 62,6% 4.6 p.p.
2° Maior 161 -1.6% 16,8% -1.6 p.p. 62,4% 4,7 p.p.
3° Maior 143 17.4% 14.9% 12 p.p. 60,8% 5.5 p.p.
4° Maior 117 21,9% 12,2% 14 p.p. 71,9% 7.0 p.p.
5° Maior 1,04 6,1% 10,9% -0,2 p.p. 58,8% 4,2 p.p.

Total Mercado

(ex - Porto) Gl 8,8% 62,5% 4,5p.p.

E Porto (1) Dados de mercado do acumulado de janeiro a fevereiro de 2025. Fonte: SUSEP/Porto Seguro. 8



PortoSeguro

Patrimonial

RS 841 8 mi 4 8 mi » Crescimento de 10,1% dos prémios no 1725 (vs. 1T24)
7 ’

* Aumento de 893 mil itens (vs. 1T24)"

em prémios emitidos de itens Sinistralidade do Patrimonial melh 06 o4
(725 (Mar/25) g feen s eherou 00 1 124
+10,1% YoY +22,8% YoY! ' '
( Prémios Emitidos e Itens Segurados ) 480
4,24
3,91 3,97 4,02 )
Nossos prémios de seguros Patrimoniais cresceram 10,1% 901
em relagcdo ao 1724, impulsionados principalmente pela 821 848 842
expansao do seguro Residencial. Destaca-se o aumento na 764
oferta do Protecdo Combinada — que reudne protecéo para
carro e residéncia em uma Unica contratagdo — e do seguro
Empresarial. Houve ainda um crescimento expressivo,
superior a 20%', nos seguros Imobiliario, Celular e
Condominio, atraindo novos clientes para a Companhia.
3T24 4T24 1T25
B Prémios Emitidos (RS milhdes) Itens Segurados (milhdes)
( Sinistralidade ) -0,6 p.p. >
36,0% 37.7% 36.4%
29,6% 28.6%
A sinistralidade total dos produtos Patrimoniais foi de 35,4%,
apresentando uma melhora de 0,6 p.p. em relagéo ao
primeiro trimestre de 2024, permanecendo em patamares
considerados saudaveis pela Companhia.
1T24 2T24 4T24 1T25

( Visao de Mercado (2M25°) )

Residencial Empresarial

q % —— %
Prémio % - . AYoY Prémio - q

e AYoY % Sinistrali Empresa p Sinistrali
(R$ bi) Mercado .p. dade p-p. (R$ bi) .p. dade

Empresa

Grupo Porto Grupo Porto

oo 023 16.2% 212% 16 p.p. 413%  -49pp. oo 017 15.9% 23.7% 01pp. 30.6% 30pp.
2° Maior 0,18 30,0% 17,0% 30p.p. 17.5% -3,0p.p. 2° Maior 0,07 -1.3% 10,8% -1.6 p.p. 90,4% 470 p.p.
3° Maior 017 14,8% 15,5% 10 pp. 24%  -32pp. 3° Maior 0,06 27.6% 7.9% 08pp.  682%  -16.4pp.
4° Maior 0,09 47,3% 8.6% -90pp.  293%  -57pp. 4° Maior 0,06 0.9% 9.2% A2pp.  442% -81pp.
5° Maior 0,08 12,7% 7.4% 03pp. 577%  -23pp. 5° Maior 0,06 75.2% 52% 27pp.  243%  -259pp.
T‘::i'_":,i'r‘:z‘)“ 0,84 5,3% 297%  -8,0p.p. T‘::i'_":,i'r‘:z‘)“ 0,55 15,3% 76,3%  -6,5p.p.

(1) Critério adotado a partir do 1725 readequando os nimeros do 1724 em diante: dados de volumetria consideram apenas clientes identificaveis, itens ao invés de apdlices e
E P t contabilizagédo do volume no ultimo dia do periodo.
orto (2) Dados de mercado do acumulado de janeiro a fevereiro de 2025. Fonte: SUSEP/Porto Seguro. 9



PortoSeguro

Vida

6’4 mi Rs 431 ’1 mi * Crescimento de 15,8% dos prémios no 1725 (vs. 1724)

* Aumento de 1,3 milhdo de vidas (vs. 1T24)!

Vidas em prémios no Vida
(Mar/25) (1T25) + Sinistralidade do Vida de 39,1%, aumento de 4,7 p.p. (vs. 1T24)
+25,0% YoY' +15,8% YoY

( Prémios Emitidos e Vidas Seguradas )

No 1725, os prémios do Vida aumentaram 15,8% e a quantidade de vidas 51 52 56 55 6.4
seguradas cresceu 25,0% em comparacao ao 1724". A expans&o observada

no periodo € explicada principalmente pelo desempenho do Vida
412 425 406 431

Prestamista, do Vida Coletivo, Viagem e do Vida Individual. 372
No Vida Prestamista, os prémios trimestrais cresceram acima do mercado?

(+40,6% vs. 1T24), impulsionados por agdes comerciais que expandiram a

base de corretores parceiros, além do incremento em vendas pelo avango

dentro do Ecossistema Porto.

Jano Vida Coletivo, a expansao foi de +13,1% (vs. 1T24) ratificando a

estratégla de crescmgnto no segmento de Pequenas e Médias Emprgsas e 1T24 2T24 aT24 4T24 1T25

a ampliagéo da parceria com a Porto Saude através do Protecao Turbinada,

uma solugéo integrada de seguro Saude e Vida para empresas. I Prémios Emitidos (R$ milhes) Vidas Seguradas (milhSes)

No Vida Individual, houve crescimento de 7,2% (vs. 1T24) em prémios, a
partir da reestruturacdo da jornada do produto, fortalecimento dos canais
de oferta e menores indices de cancelamento.

( sinistralidade - Vida )

. % 39.1%
34.4% 36.6% 37.7% 33,7%

A sinistralidade trimestral do Vida alcangou 39,1% no 1725, aumento
de 4,7 p.p. em relagdo ao mesmo periodo do ano anterior.

O aumento da sinistralidade é explicado principalmente pela mudanca
de mix de produtos e sazonalidade no Viagem, em razao do periodo
de alta temporada. 1T24 2724 3T24 4724 1T25

( Visdo de Mercado (2M25°) )

Empresa Prémio (R$ bi) AYoY % % Mercado AYoY p.p. % Sinistralidade AYoY p.p.
1° Maior 113 -8.8% 121% -21p.p. 28,9% 45p.p.
2° Maior 1,01 -20,0% 10,9% -37 pp. 19,8% 18 p.p.
3° Maior 1,01 34,5% 10,8% 22pp. 20,3% 01pp.
4° Maior 0,79 16,6% 8,5% 0,7 p.p. 33,8% -14.2 p.p.
5° Maior 0,65 15,9% 7.0% 0,5 p.p. 36,4% -21pp.
Grupo Porto Seguro (10° maior) 0,29 217% 31% 04 p.p. 37.7% 38p.p.
Total Mercado 9,33 71% 28,5% 0,9 p.p.

(1) Critério adotado a partir do 1T25: dados de volumetria consideram apenas vidas identificaveis desde o 1T24.
E Porto (2) Dados do Vida Prestamista acumulados de janeiro a fevereiro com base na SUSEP, ramos 977 e 1377.
(3) Dados de mercado do acumulado de janeiro a fevereiro de 2025. Fonte: SUSEP/Porto Seguro.
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PortoSeguro

Sumario Financeiro e Operacional e DRE

Sumario Financeiro e Operacional — Porto Seguro

Auto 1T25 1T24 A% 4724 A%
Prémios Emitidos (R$ milhdes) 3.985,3 3.814,9 4.5% 4.160,8 -4,2%
Prémio Ganho (RS milhées) 3.882,9 3.9337 -1,3% 3.967,3 -21%
Sinistralidade (%) - Var (p.p.) 60,1% 56,2% 39 56.5% 36
Veiculos Segurados - Frota (mil) 6.165,8 6.019,5 2,4% 6.000,4 2,8%
Patrimoniais 1T25 1T24 A% 4724 A%
Prémios Emitidos (RS milhdes) 8418 764.4 10,1% 9010 -6,6%
Prémios Ganhos (RS milhdes) 7876 713,9 10,3% 7948 -0,9%
Sinistralidade (%) - Var (p.p.) 35,4% 36.0% -0,6 37.7% -2.2
Itens (mil) 4.802,6 3.909,8 22,8% 42359 13,4%

ida 1T25 1T24 A% 47124 A%
Prémios Emitidos (RS milhées) 4311 3724 15,8% 406,0 6,2%
Prémios Ganhos (R$ milhdes) 4224 3584 17.9% 4174 12%
Sinistralidade (%) - Var (p.p.) 39,1% 34.4% 4,7 33,7% 54
Vidas (mil) 6.354,8 5.083,6 25,0% 5.516,7 15.2%
Previdéncia’ 1T25 1T24 A% 4724 A%
Taxa de Administragéo Financeira (TAF) (RS milhdes) - 13,6 - 14,1 -
Taxa de Carregamento (RS milhdes) - 0.3 - 0.2 -
Prémio Ganho (RS milhdes) - 9,7 - 1.6 -
Total Receita Efetiva (RS milhdes) = 23,6 = 259 -
Total de Participantes Ativos (mil) - 109.8 - 107.6 -
Ativos sob Gestao (RS milhdes) o 5.6918 = 5.861,6 =
Uruguay Seguros 1T25 1T24 A% 4724 A%
Prémios Emitidos (RS milhdes) 1913 1481 29,2% 182,9 4,6%
Prémio Ganho (RS milhdes) 174.3 137,9 26,4% 169,9 2,6%
Sinistralidade (%) - Var (p.p.) 30,1% 30,4% -0,3 34,7% -4.6
Receita de Servigos (RS milhdes) 10,5 9,4 11.2% 9,6 9,9%
Demais Seguros 1T25 1T24 A% 4724 A%
Receitas/Prémios (RS milhdes) * 31 37 -15,9% 27 12,.9%
*Cosseguro, Rastreadores e Run Off (RCO e Demais Azul)

Resseguro 1T25 1T24 A% 4724 A%
Resseguro (RS milhdes) -54.8 -371 48,0% -69,6 -212%
otal Porto Seguro 1T25 1T24 A% 4724 A%
Receita Total (Prémio Retido+Receitas) 54081 5.099,4 6,1% 5.619,4 -3,8%
Lucro Liquido (RS milhes) 3134 398.,8 -21.4% 4414 -29,0%
ROAE (%) - Var (p.p.) 22,6% 26.9% -43 29,7% =71

DRE Gerencial — Porto Seguro
DRE Porto Seguro 1T25 1T24 A% 4724 A%
Receita Total (Prémio Retido+Receitas) 5.4081 5.099,4 61 5.619,4 (3,8)
Prémio Retido 5.394,5 5.072,4 6.4 55925 (3.5
Prémio Ganho 52672 51537 22 5.3610 (1.8)
Receitas 13,6 27,0 (49,6) 26,8 (49,4)
Sinistros Liquidos Retidos (2.823,9) (2.633,3) 72 (2.740,6) 30
Despesa Comercializagéo (1.284,3) (1184.,1) 85 (1.270,2) 11
Despesas Operacionais (88,0) 81,8) 76 (64,0) 376
Despesas com Tributos (138,3) (147, (6,0) (153,8) (10,1
Despesas Administrativas (560,2) (548,7) 21 (576,4) (2,8)
Resultado Operacional 386,0 585,7 (341) 582,9 (33,8)
Resultado Financeiro 194,0 1731 12,0 153,8 26,1
Amortizagao Intangivel (3.2 = = = =
Resultado antes dos Impostos 576,8 758,8 (24,0) 736,6 (21,7)
Imposto de Renda e Contribui¢éo Social (170,0) (239,0) (28,9) (163,9) 37
Lucro Liquido antes das Participacées 406,8 519,8 (21,7) 572,7 (29,0)
Participacdes (93,0) (120,8) (23,0) (1311 (29,0
Resultado Investidas (0.9) (0.2 75.9 0,2 1421
Lucro Liquido Total 313,4 398,8 (21,4) 4414 (29,0)
R.O.A.E. (%) - Var (p.p.) 22,6% 26,9% -4,3 29,7% -71
indice Combinado (%) - Var (p.p.) 92,7% 88,9% 3,8 89,4% 3,3
indice Combinado Ampliado (%) - Var (p.p.) 89,4% 85,8% 3,6 86,5% 2,9
Base Aplicacées Financeiras 5.624,0 5.783,0 (2,7) 5.397,5 4,2
E Porto (1) A partir do 1T25, o produto Previdéncia deixou de ser contabilizado na Vertical Porto Seguro e passou a integrar a Vertical Porto Bank. 1



1T25 DIVULGAGAO DE RESULTADOS PORTO SEGURO SA

DANILO

Corretor
2 anos com a Porto




Beneficiarios e Receitas

RS 2,0 bi

em receitas no 1725
(+35,2% vs.1T24)

+139k vidas no
Seguro Saude
(+24,7% vs.1T24)

702k Vidas

RS 180 mi

de lucro liquido no 1T25
(+70,6% vs. 1T24)

39,7%

ROAE
(+6.5 p.p. vs. 1T24)

( Beneficiarios )

O Seguro Saude atingiu 702 mil vidas, mantendo uma
série de 18 trimestres consecutivos de crescimento.

Houve um aumento de +139 mil vidas em relacdo ao 1T24.

Ja no Seguro Odonto atingiu 1.032 mil vidas, aumentando
+221 mil vidas em relagdo ao 1T24.

( Receitas )

As receitas da Porto Saude cresceram +RS 511,8
milhdes (+35,2%) em relagcdo ao mesmo periodo
do ano anterior, atingindo RS 2 bilhées no
trimestre.

BPorto

427

1T23

676

1723

N
* Atingimento de +700 mil de vidas no seguro saude e +1 milhdao de vidas no odontolégico
* Receitas e Prémios aumentaram R$ 511,8 mi, +35,2% (vs. 1T24)
- Sinistralidade satide + odonto no 1T25 foi melhor em 1.6 p.p.(vs.1T24)
* Lucro liquido de R$179,6 mi, crescimento de R$ 74,3 mi (+70,6% vs. 1T24)
+ ROAE de 39,7% no 1T25 (+6,5 p.p. vs. 1T24)
J
+24,7% +4,0%

461 50 543 562

] ] i i

2T23 3T23 4723 1T24 2T24 3T24 4T24 17125

Il Beneficiarios - Satide (mil)

+27,2% +3,7%

946 995 1.032
] ] - ’ I879 I I I
2T23 3723 4T23 1724 2724 3T24 4724 1725

Il Beneficiarios - Odonto (mil)

+36,6%
1.371 1623 1.638 1771 1.872
1T24 2124 3T24 4724 1T25

I seguro Satde (R$ milhdes)

+35,2%
1.453 1.607 1726 1.863 1.965
1T24 2T24 3T24 4T24 1T25

Il Porto Saude (RS milhdes)

13



PortoSatde

Sinistralidade e Resultado

( sinistralidade )

-1.9 p.p.
72,7% 80.7% 79.2% 76,3% 70,8%
A sinistralidade do Seguro Saude fechou em 70,8%, -19
p.p. em relacdo ao 1724, reforgcando mais uma vez os . . . .
reflexos da nossa estratégia de verticalizagéo virtual, com
Time Médico Porto, Parcerias e agbes de combate a 1T24 2T24 3724 4724 1725

fraudes.
Il SeguroSaude

-1.6 p.p.
71.4% 79.4% 781% 75,2% 69,8%
J& a sinistralidade do Seguro Saude + Odonto no 1725 foi
de 69,8%, apresentando uma melhora de 1,6 p.p. em - - -
comparagéo ao 1724.
1T24 2T24 3T24 4724 1725

I seguro Satde + Odonto

( indice Combinado ) ( Resultado e rentabilidade )

39.7%

38,0%

96,3%

93,7%

82,2%

49,3
1T24 2724 3T24 4T24 1T25 1T24 2T24 3T24 4724 1T25
Il Do (%) DA (%) Il sinistralidade (%)
. o inistralidade Impacto Oncoclinicas' —@— ROAE (% a.a.)?
Tributos (%) Il Comercializagdo (%) Bl Resultado (RS milhdes)
esultado milhGes
-@- IC (%) ICA (%) “ !

O indice Combinado da Porto Satide melhorou 4,3 p.p. (vs. 1T24), atingindo 83,6% no trimestre, refletindo a menor sinistralidade,
eficiéncia nas despesas administrativas e redugdo nas despesas de comercializacédo. O lucro liquido atingiu RS 179,6 milhdes no
1T25 (+70,6% vs. 1T24). A lucratividade positiva refletiu no ROAE de 39,7% no trimestre (+6,5 p.p. vs. 1T24).

Em relagdo a despesa de comercializagdo, em setembro de 2024 foi feito um ajuste no diferimento das comissdes decorrente de
estudos atuariais, que demonstraram um aumento do tempo médio de permanéncia dos clientes no Seguro Saude. No 1725, a
alteracdo gerou um impacto de 2.3 p.p. no indice de comercializacéo, correspondente a RS 42,1 milhdes nas despesas de
comercializagéo ou R$ 19,3 milhdes no lucro liquido.

E POftO ] Impacto nao recorrente de R$ 15,6 milhdes no 4T24 e 23,4 milhdes no 2T24 referente a transagdo com a Oncoclinicas.

14



PortoSatde

Sumario Financeiro e Operacional e DRE

Sumario Financeiro e Operacional — Porto Saude

Seguro Saude 1T25 1T24 A% 4724 A%
Prémios Emitidos (RS milhdes) 1.8721 1.370,6 36,6% 17711 57%
Beneficiarios - (mil) 702 562 24,7% 675 4,0%
Seguro Odontolégico 1T25 1T24 A% 4724 A%
Prémios Emitidos (RS milhdes) 55,0 48,3 13.8% 532 3.4%
Beneficidrios - (mil) 1.032 8N 27.2% 995 3,7%
Outros 1T25 1T24 A% 4724 A%
Receitas (RS milhdes) 375 339 10,8% 389 -37%
Clientes - (mil) 145 149 -2,8% 145 0.1%
Receitas (RS milhdes) 19646 14528 35,2% 1.863,2 5,4%
Lucro Liquido (R$ milhdes) 179.6 105,3 70,6% 138,8 29,4%
ROAE (%) - Var (p.p.) 39,7% 33.2% 6,5 38,0% 16
indice Combinado (%) - Var (p.p.) 83,6% 88,0% -4,3 89,4% -5,8

DRE Gerencial — Porto Saude

DRE Porto Saude 1T25 1T24 A% 4724 A%
Receita Total (Prémio Retido+Receitas) 1.964,6 1.452,8 35,2 1.863,2 54
Prémio Retido 19271 1.418,9 35,8 1.824,3 56
Prémio Ganho 1.872,5 1.393,8 34,3 1799,7 4,0
Receitas 375 33,9 10,8 389 (3,7)
Sinistros Liquidos Retidos (1.306,8) (995,0) 313 (1.352,9) (3,4)
Despesa Comercializag&o (126,2) (126,1) 0.1 (123,6) 21
Despesas Operacionais (38,2) (32,3 18,4 (51,2 (25,4)
Despesas com Tributos (28,7) (21,6) 329 (241 19,0
Despesas Administrativas (97,3 (80,5) 20,8 (89,9) 8.3
Resultado Operacional 312,8 172,2 81,7 197,0 58,8
Resultado Financeiro e Patrimonial 34,2 24,0 422 60,8 (43,8)
Resultado antes dos Impostos 347,0 196,2 76,9 257,8 34,6
Imposto de Renda e Contribui¢ao Social Mm22) (63,7) 761 (81,5) 376
Lucro Liquido antes das Participagées 234,8 132,56 77,2 176,3 33,2
Participacdes (65,2) (27,2) 103,2 (37.5) 473
Lucro Liquido 179,6 105,3 70,6 138,8 29,4
ROAE (%) - Var (p.p.) 39,7% 33,2% 6,5 38,0% 1,6
indice Combinado (%) - Var (p.p.) 83,6% 88,0% -4,3 89,4% -5,8
indice Combinado Ampliado (%) - Var (p.p.) 82,2% 86,5% -4,3 86,6% -4,4
Base aplicagdes financeiras 1.017,4 768,8 32,3 956,4 6,4

BPorto 15



1T25 DIVULGAGAO DE RESULTADOS PORTO SEGURO SA

INGRID
Corretora
17 anos com a Porto




Principais destaques

* Lucroliquido de 192,1 MM +29,2% YoY, com ROAE de 27,0%
Receitas de RS 1,732 bi (+29,0% YoY)

5,0 mi RS 1,7 bi

de Negdcios em Receitas » Melhora da inadimpléncia YoY com queda de 11,8 p.p. no indice de perda sobre

(Mar/25) (1T25) receita financeira dos produtos de crédito e queda de 0,5 p.p. no over 90. Nos
produtos de Fianca e Garantia houve reducéo do risco de 5.4 p.p.

+25,6% YoY +29,0% YoY

* Crescimento do portfdlio da Conta Digital PF com 347 mil contas ao final do 1T25.

A diversificagdo de receitas e a complementaridade entre os produtos do Porto Bank fortalecem a rentabilidade por
cliente. Esse desempenho reflete a eficacia das estratégias implementadas com foco no ecossistema Porto,
evidenciando o potencial de rentabilizac&o e lucratividade, além das oportunidades de expanséo do cross-sell. Essa
estrutura integrada de produtos contribui para a resiliéncia do portfdlio.

( Resultado e Rentabilidade )

26,7% 28.3% 29,0% 26,7% 27,0%
192/1

1488 155.6 2o o

1T24 2T24 3T24 4124 1T25

Il Resultado (RS milhdes) —o— ROAE (%)

( Receitas )

140.9 146,3

1323 1351 1370 T ee®
o= 1732

1508 1584
1.343 1412 )

926

1T24 2T24 3T24 4T24 1T25
I Receita Financeira Liquida (RS milhdes)
Receita Fee-Based (RS milhdes)
=8= Receita Média Mensal por Cliente Ativo (RS)
( Indice de Eficiéncia” )

311% 33,3% 34,4% 33,5% 33,4%
1T24 2T24 3T24 4T24 1T25

O Porto Bank encerrou o primeiro trimestre de 2025 com
uma marca de 5 milhdes de negdcios, que representa um
aumento de 25,6% em relagdo ao 1724. Esse movimento
evidéncia o sucesso da estratégia de expanséo na
integragéo ao Ecossistema Porto.

Na constante busca de aumentar a relevancia do Porto Bank
junto aos clientes Porto foram implementadas novas
funcionalidades como: antecipagéo de compras parceladas;
"buy now, pay later”; IOF zero nas compras internacionais;
revitalizagéo portfdlio de cartdes e; nova jornada digital do
produto Car Equity. Tais diferenciais fortalecem a presenca
digital e consolidam a proposta de valor diferenciada para os
clientes.

A Conta Digital PF Porto Bank contribui diretamente para
esse objetivo trazendo presencga no dia a dia para os clientes
do portifdlio, complementando a oferta de meios de
pagamento Porto Bank.

A receita média por cliente ativo (ARPAC) apresentou
evolugao de 10,6% em relagéo ao 1724, atingindo RS 146,26,
demonstrando a capacidade de geragao de receita do
cliente do ecossistema Porto.

Este desempenho contribuiu significativamente para que as
receitas totais alcangassem R$ 1,7 bilhdo no trimestre, um
aumento de 29% na comparagéao anual.

A carteira de crédito registrou crescimento de 14,4% frente ao
1T24, totalizando RS 20,1 bilhées. O indice de inadimpléncia
acima de 90 dias recuou 0,5 ponto percentual, atingindo 6,0%,
demonstrando assertividade na estratégia de focar no
ecossistema Porto e a disciplina na execugéo de uma gestéo de
risco eficiente e de politicas de concessao aprimoradas.

Outro destaque é o desempenho da carteira administrada de
Consdrcio, que cresceu 35,6% em relagdo ao mesmo periodo
do ano anterior, alcangando RS 81,2 bilhdes, mantendo a
lideranga no share da carteira administrada no segmento de
imoveis.

E Porto *Metodologia de célculo (Despesas Operacionais e Administrativas) / (Receita liquida de tributos - Rewards - Despesa de Comercializag&o). 17



PortoBank

Solugdes Financeiras para Crédito
956.9 1.062,8

8234 8601 9127

Receita Cartodes Empréstimos e
Financiamentos l l I I
Rs 1:1 bl RS 913:3 mi RS 14915 mi 124 2724  3T24  4T24 1125

+29,1% YoY +27,7% YoY +38,1% YoY Bl Receita Total (RS milhes)

( Carteira de Crédito )

14.4% 1.4% 12,1% 12,7% 13.9%
/—.ﬁf y %

19.204 20094 -— . - 4 %
17.563 Ay B 365 401 19% 2,7% 3.2% 3,3%* 4.5%
4858 4955 el

452,9 , :
1T24 2724 3124 4724 1T25 1T24 2124 3124 4724 1T25
I NIl (RS milhes)' NIM (%)? —e— NIM Ajustado pelo Risco (%)°

Il Carteira 0-360d (R$ milhdes)
) i . . . . . .
- Carteira 361-540d (R$ mllhoes) Consllderan_do os eofeltos de} venda de carteira realizada no 4724, o NIM ajustado
pelo risco foi de 1,9% no periodo

A estratégia demonstra eficiéncia com crescimento e rentabilidade em ambiente de maior seletividade. Cartdo de Crédito: RS 17,4 bilhdes (+16,2%
vs. 1T24), consolidando-se como principal motor de crescimento da operagéo financeira e Empréstimo e Financiamento: RS 2,6 bilhdes, com foco
em produtos com garantia.

Os indicadores de rentabilidade apresentam um crescimento sélido do NIM, evidenciando uma tendéncia positiva. Esse avanco reflete tanto a
elevagdo do spread quanto a melhoria na performance de crédito, fatores essenciais para a sustentacdo e o fortalecimento dos resultados

financeiros.
[ndice de Inadimpléncia [ndice de Cobertura*

10,2% 9.8% (atrasos acim: de 90 dias) 0
o 128% 133% 133% 137%* 138%
7.8% | e— —— . )

M% 16% 17% ©
¢ o, o o, —Q
64%  6.4% 6.3% N 1'%* 2.

1T24 2124 3124 4124 1725 1m24 2124 3T24 4124 1725

—@— Over90 (Base 360d) —@— Over 90 (Base 540d) —@— IC (Base 360d) —@— IC (Base 540d)

*Considerando os efeitos da venda de carteira realizada no 4724, o indice de

Inadimpléncia na base até 360 dias foi 5,2% e na base até 540 dias foi 6,9%. *Considerando os efeitos da venda de carteira realizada no 4724, o indice de

Cobertura na base até 360 dias foi 148% e na base até 540 dias foi 131%

O indice de Inadimpléncia acima de 90 dias (base 360 dias) da Porto segue tendéncia de queda com reducao de 0,5 p.p. em relagdo ao 1124 e 0,1 p.p
vs. 4124 ajustado, atingindo 6,0% no 1T25.

No 1725, o indice de cobertura alcangou 138% (base 360 dias), reforcando a robustez da estrutura de provisdes frente a carteira de crédito.

(1) NIl = Receita Financeira - Despesas Financeira - Comiss&o de Operacdes de Crédito.
(2) NIM = (NIl x 4) / Carteira Média Sensivel a Spread.

E Porto (3) NIM Ajustado pelo Risco = (NIl - Perda x 4) / Carteira Média Sensivel a Spread.
(4) Indice de Cobertura = PCLD / Saldo da carteira com atrasos acima de 90 dias.
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PortoBank

Solugdes Financeiras para Crédito

Custo de Risco (Perda de Crédito sobre
Receita Financeira Liquida)*

74% 70%

68%
66%* 9
PN 62%
1T24 2T24 3T24 4724 1T25

—@— Perdas de Crédito / Receita Financeira Liquida

*Considerando os efeitos da venda de carteira realizada no 4724, o Custo de Risco
foi 78%

( Cartao de Crédito )

+13,9% *
3558
3.355 3.433
3 .3232 . . l
124 2724 3724 4124 125

Il Cartoes aptos para uso (milhares)

O custo de risco apresentou uma reducéo
significativa de 11,5 p.p. em relagdo ao 1724,
atingindo 62% no trimestre e demonstrado melhora
consistente a cada trimestre.

825

78,9 ' 79,0
742 77,8
16,5 15,9
) ) ﬁ . .
1T24 2124 37124 4124 1T25

Quantidade de transacdes (milhdes) [l TPV (RS bilhdes)

O numero total de cartdes de crédito atingiu 3,6 milhdes no 1725, crescimento de 13,9% em relagéo ao 1124 e de 3,7% frente ao

trimestre anterior. No 1725 foram vendidas 155 mil unidades.

O volume total transacionado (TPV) cresceu 17,1% no 1T25 (vs. 1T24), atingindo RS 15,9 bilhdes. O valor médio transacionado por
cartéo teve aumento de 2,8% vs. 1124, enquanto o numero de transagdes foi de 79,0 milhdes, 6,5% acima do mesmo periodo do

ano anterior.

( Empréstimo e Financiamento (E&F) )

AN A
+40,1%
e 495 v
437
384 372
312
1T24 2T24 3724 4T24 1T25

Il Liberacio de Crédito (R$ milhdes)

No 1725, o volume de crédito liberado alcangou RS 437
milhdes, crescimento de 40,1% em relagéo ao 1T24. O
desempenho com foco na oferta de produtos com
garantias, alinhados & estratégia de construcéo de um
portfdélio mais rentavel e resiliente, demonstra a
capacidade de crescimento dentro do ecossistema Porto.

As evolugdes e melhorias realizadas nas jornadas de
contratagéo digital do produto Car Equity, especialmente
no App Porto, foram fundamentais para o crescimento de
vendas, que apresentou expansao de 126,9% em
comparagdo ao mesmo periodo do ano anterior, e
totalizaram R$ 172,3 milhdes de crédito.

E Porto * Perda de Crédito sobre Receita Liquida = Despesa com Perdas de Crédito (IFRS) / Resultado de Intermediagdo Financeira. 19



PortoBank

Consércio ( )

A Carteira de Crédito Administrado pelo Consércio
] alcancou RS 81,2 bilhdes, um crescimento de 35,6%
Receita Carteira Administrada em comparagéo ao 1T24. Destacamos um crescimento
. . de 45,8% no segmento de veiculos e um acréscimo de
R$ 372,7 mi Rs 81,2 bl 33.2% na modalidade de imdveis, o que consolida
+36 5% YoY +35 6% YoY nossa lideranga de mercado.
\. /

As novas iniciativas de produto (como a utilizagdo de parte do crédito imobilidrio para aquisicdo de mdveis planejados) e a forca
de vendas impulsionaram a receita para RS 372,7 milhdes no 1725, com RS 5,5 bilhdes em crédito vendido. As cotas
comercializadas cresceram 33,0% em 2025, enquanto o mercado cresceu 26,0%. Ganhamos 0,5 p.p. de participagdo no
segmento de imoveis, atingindo 12,8% (2M25 vs. 2M24), e 0,6 p.p. em automdveis, chegando a 3,6% (12M24 vs. 12M23),
reforcando a eficécia das estratégias adotadas e o fortalecimento da nossa presen¢a no mercado.*

Receita (RS milhdes) Negécios Ativos (milhares)
+32,3% +
220 351 373 395 408 416
273 294 128 314 337
121 190 199
12 191
o 102 147 161
245
1T24 2T24 3T24 4724 1725 124 2724 3T24 4124 1T25
B moveis Veiculos B moveis (mil) Veiculos (mil)

O segmento de Consdércio do Porto Bank manteve crescimento sustentéavel no primeiro trimestre de 2025, com receitas de RS 372,7
milhdes, +36,5% na comparagéo anual. Este resultado foi impulsionado pelo aumento de 36,1% nas receitas da carteira de imoveis e
de 37,2% no segmento de veiculos em relagdo ao 1T24. A base de negdcios ativos alcangou a marca de 416 mil cotas, expanséo de

32,3% YoY.
. — +35,6%
C Carteira Administrada ) v
78,5 78,9 81.2
63,6 15.3 15,3 16,4
A carteira administrada atingiu o montante de RS 81,2 59,9 14
bilhdes, representando elevagcdo de 356% em .3 .
comparac¢éo ao 1T24. Este desempenho reflete a gestéo 63.2 636
eficiente dos grupos administrados e a estratégia 48,6 512 ‘ '
assertiva de vendas e captacdo de novos negdcios.
1T24 2724 3T24 4T24 1T25
B moveis (RS bilhao) Veiculos (RS bilhao)

( Gestao dos Grupos )

Os consdrcios administrados pelo Porto Bank mantiveram indicadores de saude financeira superiores a média do mercado, com
baixos niveis de inadimpléncia e crescimento expressivo nas contemplagdes, que evoluiram 35% no 1T25. No periodo foram
disponibilizados RS 1,5 bilhdo em crédito para aquisicdo de bens mdéveis e imdveis, um aumento de 42% YoY.

E Porto * Dados do mercado de Consércio Iméveis disponiveis até fev/24 e de Consércio Auto disponiveis até dez/24.
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PortoBank

Solugodes Financeiras para Locagéao e Garantia

Receita Contratos de Garantia Carteira de Capitalizacao

R$ 285,0 mi ocaticia R$ 2,7 bi
+15,$9%YOY 441,9 k +21§/0Y0Y

+7,3% YoY
Receita (RS milhdes) Contratos Ativos (milhares)
| +15,9% ! (+7,3%) 1

246 275 276 285 M2 420 428 433 442
91 93 97 99 102

232 233 321 326 331 334 340

1T24 3T24 4T24 1T24 2T24 3T24 4T24 1T25

M Fianca Capitalizaggo M Fianca Capitalizagso

Os produtos do portfdlio de solugdes financeiras para locagédo e garantia atingiram RS 285 mi de receita ao final do 1725, crescimento
de 15,9% (vs. 1T24). O volume de contratos ativos de Fianca e Capitalizagcéo atingiu 442 mil no 1725, crescimento de 7,3% em relacdo ao

1T24.

A busca crescente do mercado imobiliario por garantias profissionais impulsionou a expanséo dos produtos de Fianga Locaticia e
Garantia de aluguel através de Capitalizagéo. O resultado evidencia a eficécia da estratégia de fortalecimento do portfdlio de garantias
e consolida a Porto como referéncia no segmento.

Carteira de Capitalizagéo (RS bilhoes) Perdas com Créditd
+21,0%
* 45,9%
209 217
1,79 183 191
1T24 2T24 3T24 4T24 1T25 1T24 2724 3T24 4T24 1T25

A sinistralidade do produto fianga apresentou queda de 4,7 p.p. em
relagdo ao 1724, com o aumento no comparativo trimestral sendo
um movimento sazonal ja esperado.

Previdéncia
20,7 21,3

218 216 22,3
( Receita Efetiva e Participantes Ativos ) . . . . .

Temos focado em agdes com o objetivo de melhorar a captacao 1T24 2T24 3T24 47124 1T25
de recursos. Adicionalmente, evoluimos em a¢des de . . s
relacionamento com clientes e corretores como, por exemplo, Bl Receita Efetiva (RS milhdes)

sessGes mensais com gestores de fundos, elaboracdo de

carteira sugerida, dentre outras iniciativas. 5,69 567 5,75 5,86 598
( = ) I I I I
Os ativos sob gestéo do Previdéncia atingiram o montante de RS
5,98 bilhdes no encerramento do trimestre. 1T24 2724 3T24 4724 1T25

Il Ativos sob Gest3o (RS bilhdes)
21

E Porto (1) Fonte: SUSEP; ramo 746; para o célculo da sinistralidade, sdo considerados prémios e sinistros liquidos de resseguro. (2) Dados disponibilizado pela SUSEP até fev/25



PortoBank

Sumario Financeiro e Operacional e DRE

Sumario Financeiro e Operacional — Porto Bank

[Cartéo de Crédito e Financiamento

Receitas Financeiras Liquida 6510 475,3 37.0% 5423 20,0%
Receita Financeira Bruta 735,0 565,7 29,9% 6177 19,0%
Despesa Financeira -84,0 -90,3 -71% -75,3 11,4%
Receita Fee-Based (1) 4ans 3481 18.3% 4145 -0,7%
Total de Receitas (R$ milhées) 1.062,8 823,4 29,1% 956,9 n1%
PCLD / Carteira (Base 360d) 8,3% 8,3% 0,0 77% 0.6
PCLD / Carteira (Base 540d) 9,8% 1.3% -1.5 91% 0,7
Contratos de Empréstimos e Financiamentos (milhares de unidades) 14,0 17,0 -2,6% 108,0 5.6%
Cartéo de Crédito (milhares de unidades) 3.557.8 3.124.8 13.9% 34325 3,7%
Despesas de Comercializagdo 47,0 50,5 -7.0% 46,6 0.8%
Carteira de Crédito Média Sensivel a Spread 17.424.9 14.921,4 16,8% 16.190,1 7,6%
Riscos Financeiros .p. .p.
Receitas Financeiras Liquida (RS milhdes) 2375 206,7 14,9% 2327 2,07%
Prémios Ganhos (R$ milhdes) 227.9 196,9 15,7% 2236 192%
Resultado Financeiro (RS milhdes) 9,6 98 -1,9% 91 5,86%
Perda de Crédito (%) - Var (p.p.) 40,9% 46,3% -54 34,3% 6,7
Contratos de Riscos Financeiros (mil) 339,6 320,9 5,8% 333,6 1,8%
Capitalizacdo .p. .p.
Total de Receitas (RS milhdes) 475 39,2 21,3% 43,4 9,3%
Receita Fee-Based (RS milhdes) 26,7 219 22,0% 25,8 3.4%
Receita Financeira Liquida (RS milhdes) 20,8 17.3 20,4% 17,6 17,9%
Titulos Vigentes de Capitalizagdo (mil) 102,3 90,8 12,7% 99,5 2,9%
Total de Receitas (RS milhdes) 3727 2731 36.5% 350,8 6,2%
Receita Fee-Based (RS milhdes) 352,3 2618 34,6% 340,2 3,6%
Receita Financeira Liquida (R$ milhdes) 20,3 n2 81,3% 10,6 91.7%
Negdcios Ativos (mil) 415,7 314,2 32,3% 407,6 2,0%
Demais Produtos .p. .p.
Receita Demais Produtos (RS milhdes) (2) 11,9 0,4 - 0,2 -
otal Porto Bank 1T25 1T24 A% / p.p. 4724 A% / p.p.
Total de Receitas (R$ milhdes) (3) 17324 1.342,8 29,0% 1.5683,9 9,4%
Lucro Liquido (R$ milhdes) 1921 148,8 29,2% 1624 18,3%
ROAE (%) - Var (p.p.) 27,0% 26,7% 0.2 26,7% 03
indice de Eficiéncia (%) - Var (p.p.) (4) 33,4% 311% 23 33,5% -0,2
indice de Eficiéncia (%) - Var (p.p.) (5) 47,0% 43,8% 32 47,5% -0,4

DRE Gerencial — Porto Bank

DRE Porto Bank 1T25 1T24 A% 4724 A%
Fee Based 8061 6322 275 7811 32
Receitas Financeiras Liquida (i) 926,3 710,5 304 8029 15,4
Total Receitas 1.732,4 1.342,8 29,0 1.583,9 9,4
Despesas com Tributos (104.,9) (80,1 31.0 (108,0) (2,9)
Receita Liquida 1.627,5 1.262,7 28,9 1.475,9 10,3
Perdas de Crédito (i) (503,5) (445,6) 13,0 (497 13
Total Despesas (765,6) (553,2) 38,4 (700,7) 9,3
Despesas de Comercializagéo (2410 (1791 34,6 (222,8) 82
Despesas Operacionais (306,9) (208,6) 471 (274,4) 1.8
Despesas Administrativas (217.6) (165.5) 31,5 (203,5) 6.9
Resultado antes dos Impostos 358,4 263,8 35,8 278,2 28,9
Imposto de Renda e Contribuigdo Social (110,9) (80,8) 372 (75,2) 475
Participagéo nos Resultados (57,9) (37,3) 551 (42,9) 34,8
Resultado Investidas 25 31 (18,4) 2,4 6.3
Lucro Liquido (R$ milhdes) 1921 148,8 29,2 162,4 18,3
ROAE (%) - Var (p.p.) 27,0% 26,7% 0,2 26,7% 0,3

Enquadramento do Segmento de Riscos Financeiros - DRE do Bank

(i) Prémio Ganho embutido em Receitas Financeiras 2279 196,9 16,7 223,6 19
(ii) Sinistros Retidos embutidos em Perda de Crédito (93,3) (91,3 22 (76.6) 21,8
(i) Resultado Financeiro embutido em Receitas Financeiras 9,6 9.8 (1.9 9.1 59

(1) A composicéo do fee-based ¢ dada por: receitas de servigos/outras, receitas com prestacgéo de servigos consorcio, receitas com titulos de capitalizagéo e receita de
demais servigos.

(2) A partir do 1T25, o produto Previdéncia passou a ser contabilizado na Vertical Porto Bank. Anteriormente o produto se encontrava na Vertical Porto Seguro.

(3) Riscos Financeiros considera Prémio Ganho + Receitas Financeiras.

(4) Indice de Eficiéncia Nova Metodologia = (Despesas) / (Receita Liquida - Rewards — Despesa de Comercializag&o).

(5) indice de Eficiéncia Anterior = Total de Despesas / Receita Liquida

BPorto 22
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PortoServico

731K 693K 80

atendimentos para atendimentos para NPS
automoével no 1T25 residéncia e empresa de Servicos
no 1725

A Porto Servigo opera em trés segmentos: Parceria Porto Seguro, Parcerias Estratégicas e B2C, contando com um amplo portifolio de
servicos de mobilidade (como guincho, troca de pneus e outros) e para residéncias e empresas (como instalagdo e manutengéo de
eletrodomésticos e assisténcia de hidraulica e elétrica, dentre outros).

A Porto Servigo, através da Parceria Porto Seguro, oferta servigos para os clientes Porto, inclusos nas apdlices de seguros. Enquanto a
linha de Parcerias Estratégicas conta com servigcos ofertados no modelo B2B2C, como por exemplo, assisténcia automotiva para
clientes de montadoras, locadoras e seguradoras e servigos de instalagcdo de eletrodomésticos, TVs e helpdesk para clientes de
grandes varejistas do pais, além de servigos para empresas de utilities, telecom e meio de pagamentos.

A Vertical estd constantemente aumentando a quantidade de parcerias estratégicas com clientes fora da Parceria Porto Seguro, o
que tem impactado positivamente a receita e contribuido para o aumento da diversificacdo.

J& a linha de servigos B2C conta com servigos de assisténcia ofertados até para quem néo € cliente Porto. Estamos intensificando as
acdes no segmento B2C, visando expandir esta linha de negdcio, através de iniciativas com corretores parceiros, como a ampliagéo
das vendas de servigos nos condominios residenciais por meio da estruturagéo de ofertas digitais.

No trimestre, as receitas de parcerias estratégicas atingiram RS 160,1 milndes (+23,8% vs. 1T24) e as receitas de B2C foram RS 4,5
milhdes (+129,0% vs. 1T24).

( Receita Parcerias Estratégicas e B2C ) ( Distribuicao da Receita )

+25,4%

|

1491 146,2
131,3 o :
2,0 ' 2
129.3 146,6 143,3
1m24 2724 3724 4124 125 1T24 2724 3724 4124 125
I Parcerias Estratégicas (RS milhées) [l B2C (RS milhdes) Il Parceria Porto Seguro [l Parcerias Estratégicas [l B2C
EBITDA e Margem ( Resultado e Rentabilidade* )
EBITDA
217% 22 0% 23.8% 25,8% 26,3% 21.8% 21.9% 23,7% 25,6% 26,7%

—eo——0—06—0 ——o—0—¢ ®

R$ N3 mi 58,9 715 66,7
525 , 536 591 64.3 ,
de EBITDA no 1725 450 48.3 55.6
16'9% Margem - - . . - . .
EBITDA no1125
1T24 2T24 3T24 4724 1T25 1T24 2T24 3T24 4T24 1T25
I Resultado Porto (RS milhdes) —@— ROAE (% a.a) M Resultado Porto + Minoritarios (RS milhdes)
No 1725, os principais indicadores de rentabilidade da Porto Servigo cresceram no comparativo com o mesmo periodo do ano anterior,

com destaque para o aumento de 19,1% no lucro liquido, alcangando RS 53,6 milhdes, a expansao de 19,4% no EBITDA, atingindo RS 113,5
milhdes, o aumento de 1,4 p.p. na margem EBITDA, alcangando 16,9% e a elevacao de 4,6 p.p. no ROAE, fechando o trimestre em 26,3%.

Mantemos o foco em estruturagcéo, ampliacéo das parcerias € vendas B2C, buscando estender a prestacdo de servicos de reconhecida
qualidade também a usuarios que nao somente os segurados da Companhia.

BPorto

*O Patriménio Liquido no 1T25 sofreu redugdo de R$ 130,7 milhdes com consequente beneficio para o ROAE, decorrente dos seguintes fatores: (i) aquisicdo de 6,7% de 24
acdes de minoritarios pela Porto Assisténcia, controlada que compde o DRE da Porto Servigo e (ii) distribui¢ao de dividendos.



PortoServico

Financeiro e Operacional e DRE

Sumario Financeiro e Operacional — Porto Servico

Parceria Porto Seguro 1T25 1T24 A% 4724 A%
Receita com Prestacéo de Servicos (RS milhdes) 5051 4811 5,0% 469,6 7.6%
Negdcios (mil) 1133,8 11346 -0,1% 1m3,8 1,8%
Parcerias Estratégicas 1T25 1T24 A% 4724 A%
Receita com Prestacgéo de Servigos (R$ milhdes) 1601 129,3 23,8% 1671 -4.2%
Negécios (mil) 5.540,7 5.352,5 3.5% 6.192,3 -10,5%
B2C 1T25 1T24 A% 4724 A%
Receita com Prestacéo de Servigos (RS milhdes) 4,5 2,0 129,0% 4,6 -0,3%
Negdcios (mil) 6.1 28 18,8% 7.3 -17.2%
Total Servigo 1T25 1T24 A% 4724 A%
Total de Receitas (RS milhdes) 669,7 612,4 9,4% 6412 4,4%
Lucro Liquido antes de Minoritérios (RS milhdes) 66,7 55,6 20,1% 715 -6,7%
Minoritérios (RS milhdes) -13.2 -10,6 24,2% -12,7 4,2%
Lucro Liquido (R$ milhdes) 53,6 45,0 19,1% 58,9 -9,0%
EBITDA (RS milhdes) 135 95,1 19,4% 103,0 10,2%
Margem EBITDA (%) - Var (p.p.) 16,9% 15,56% 14 16.1% 0.9
ROAE (%) - Var (p.p.)* 26,3% 217% 4,6 25,8% 0.4
Divida Liquida (R$ milhdes) = 20 - - -

DRE Gerencial - Porto Servico

Porto Servigo 1T25 1T24 A% 4724 A%
Receitas com Servigos 669,7 612,4 9,4 641,2 4,4
Custo dos Servigos Prestados (398,8) (368,6) 8.2 (363,7) 9,6
Despesas com Tributos (29,9) (32,4) (7.8) (31,3 (4,5)
Despesas de Comercializagao (63,8) (44.6) 20,7 (51,0 57
Despesas Operacionais (5,9 (5,6) 48 (14.7) (60,0)
Resultado antes das Despesas Administrativas 181,3 1611 12,5 180,6 04
Despesas Administrativas (46,5) (50,3) (7,4) (58,1 (19.,8)
Resultado Operacional 134,8 10,9 21,6 122,5 10,0
Resultado Financeiro 7.8 (2,0) (486.1) 54 44,0
Amortizagéo do Intangivel 81 = = = =
Resultado antes dos Impostos 134,5 108,9 23,5 127,9 51
Imposto de Renda e Contribuigdo Social (45,3) (35,9) 26,2 (36,3) 245
Lucro antes das Participagées 89,2 73,0 22,2 91,6 (2,6)
Participagdo nos Resultados (22,5) (17,4) 28,9 (20,1) 121
Lucro antes de Minoritarios 66,7 55,6 201 715 6,7)
Minoritarios (13,2) (10,6) 24,2 (12,7) 42
Lucro Liquido 53,6 45,0 191 58,9 (9,0)
EBITDA (R$ milhdes) 13,5 951 19,4 103,0 10,2
Margem EBITDA (%) - Var (p.p.) 16,9% 15,5% 1,4 16,1% 0,9
ROAE (%) - Var (p.p.)* 26,3% 1,7% 4,6 25,8% 0,4
Divida Liquida (R$ milhées) - 2,0 - -

E Porto *O Patriménio Liquido no 1725 sofreu redugéo de RS 130,7 milhdes com consequente beneficio para o ROAE, decorrente da aquisi¢éo de 6,7% de agdes de minoritarios pela 25

Porto Assisténcia, controlada que compd&e o DRE da Porto Servigo.
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Resultado Financeiro |1T25

Carteira de Investimentos
(RS bi)

19,0 19,0 19,5 20,3 211
R $ 21 1 bi 5,7 5,7 58 5,9 6,0
I
Carteira de Investimento
(Mar/25) 2,3 26 2,2 2,5 27
1T24 2724 3724 4724 1725
I Bank' [ Demais Ativos Reservas de Previdéncia'
Abertura e Rentabilidade da Retorno por classe de
Carteira de Investimentos ativo
Benchmark 1T25 4724 1T24
4% 3% 3% 3% 3%
8.3% -87% -4.5%
4.6% 12% 4,0%

- Pés-fixado
Il Juro Nominal?

Bl JuroReal?  IPCAAcum. 2,0% 15% 14%
1T24 4724 1T25
1 indice que visa refletir a variagdo de pregos do mercado local de Debéntures DI.
2) Alocagao majoritariamente marcado na curva.
Rentabilidade das Aplicagdes Financeiras Indicadores de Risco da Carteira
vs. CDI de Investimentos

Ex-previdéncia % do CDI 0.7% 0.7% 0.6% 0.6% 0.6%

Ultimos 3 m 2,9% 96,1% 1,3% 1,1% L%
Ultimos 12 m 8,9% 78,7% . 0,5% 0,6%
Ultimos 60 m 60,7% 12,4% . - -
1T24 2724 3T24 4724 1T25
Posicao em: 31/03/2025 [ stress%PL == Vol Anualizada
(1) Retorno das aplicagdes alocadas na Vertical Porto Bank 27
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Resultado Financeiro |1T25

O resultado financeiro foi de RS 382,6 no 1T25 (+60,8% vs 1T24).

A Receita da carteira de aplicacdes financeiras (ex-previdéncia e ALM), geridas pela tesouraria, foi de R$ 432,7 milhdes no 1725, o
que representa 99,4% do CDI. A despeito da alta do indice IBOV no trimestre, fomos ligeiramente impactados pelas alocagcdes em
ativos de renda varidvel, que tiveram desempenho abaixo do benchmark.

A carteira total de aplicacdes financeiras, que inclui recursos dos participantes de previdéncia atingiu R$ 21,1 bilhdes. Excluindo os
recursos de reservas técnicas previdenciarias, a carteira total de aplicagdes financeiras totalizou R$ 15,1 bi e obteve um rendimento
de 2,87% no trimestre (96,1% do CDI).

A Companhia considera a busca pela preservagéo do capital um objetivo relevante dentro da estratégia de alocagdo da carteira de
aplicagdes financeiras em razao, por exemplo, da necessidade de prote¢do das operac¢des diante de componentes inflacionarios (ex:
inflacdo de pecas, que gera impacto sobre o custo das indenizagdes do seguro Auto, dissidio, dentre outros). E para isso, incorpora
outras classes de ativos em sua alocagéo de portfolio, podendo resultar em um descolamento em relagdo ao CDI.

Composicao da Carteira Nominal -1T25
(RS mi)

419,8 432,7

(96,1%) (99,4%)

Receita Total Previdéncia ALM PortoCap Receita Ajustada
(% do CDI) (Tradicional) ® (% do CDI)

C Receitas e Rentabilidade vs. CDI (ex. Previdéncia) )

Resultado de Aplicagdes Financeiras 1T25 1T24 A/% 4724 A/%
Receita Recursos Geridos pela Tesouraria' 432,7 316,2 36.8 346,6 24.8
Impacto ALM, Previdéncia e Rolagem (12,9) 6.0 = (36,6) (64.,8)
Receita Total de Aplicagdes Financeiras 419,8 322,2 30,3 310,0 354

Resultado de Alocacdes de negdcios no Porto Bank e Recursos néo

BPorto

Geridos pela Tesouraria (o) (e 6.6 i 15
Resultado de Aplicagdes Financeiras 2 359,8 260,2 38,3 250,9 434
Adicional de Fracionamento 2 37,9 43,5 (13,0) 40,7 (7,0
Juros sobre Empréstimos (8, (17.9) (54,9) (20.,8) (61,3
Outros Resultados Financeiros (7,0 (47,9) (85,3) 261 (126.,9)
Resultado Financeiro Ex-Previdéncia 382,6 238,0 60,8 296,8 28,9
Resultado Financeiro de Operacdes de Previdéncia® - (10,9) - (25,2) -
Resultado Financeiro Total 382,6 2271 68,4 271,6 40,9

(1) Resultado gerado sobre recursos investidos pela Companhia para mitigar o descasamento entre ativos e passivos (ALM) das operagoes de Previdéncia Tradicional

(produto cuja venda foi descontinuada), Operagdes de Crédito (Porto Bank) e Capitalizacéo (PortoCap). (2) A diferenca entre a receita total da tesouraria (R$ 432,7 mi

no 1T25) e o resultado das aplicagées financeiras (RS 359,8 mi no 1T25) é explicado por adequacdes de alocagdes entre linhas de resultado provenientes de servigos

financeiros que passaram a ser realocados principalmente no Porto Bank e por recursos néo geridos pela tesouraria. (3) Resultado referente ao pagamento parcelado

das apdlices da Vertical de Seguros. (4) A partir do 1T25, o resultado das operagdes de previdéncia passaram a ser alocados nas receitas financeiras da Porto Bank.
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Investimentos, Capital Regulatério e Projegdes

C Investimentos e Capital Regulatério)

Investimentos (CAPEX) - (RS milhdes)

470
421

363 367

N6
54

2021 2022 2023 2024 1T24 1T25

I capex (R$ milhdes)

Patriménio Liquido Ajustado (PLA): Patriménio Liquido ajustado por adiges e exclusées,
conforme regulamentagdo da SUSEP, BACEN, ANS e Banco Central do Uruguai;
Necessidade de capital: capital minimo requerido de acordo com os modelos regulatérios
da SUSEP, BACEN, ANS e Banco Central do Uruguai;

Suficiénciade Capital: diferenca entre o PLA e a necessidade de capital.

(*) O capital regulatério requerido néo reflete, necessariamente, o capital regulatério das
verticais e sim o contabil.

Temos realizado investimentos (CAPEX) relevantes em projetos de
inovacgéo e transformacao digital, tais como nosso Hub de Vendas,
que permite numa Unica Plataforma digital a compra de produtos
Porto; o Projeto R3, com a finalidade de incorporacédo da Azul,
com diversos beneficios esperados de sinergia e desligamento de
sistemas; o Projeto de conta PJ do Porto Bank, que viabilizara o
atendimento a diversos stakeholders dentro e fora do
ecossistema Porto; o Projeto de adequacgéo a Reforma Tributaria;
além dos investimentos recorrentes em seguranga da informacéo,
desenvolvimento de sistemas, aquisicado de licencgas de software e
infraestrutura de hardware, como servidores e notebooks,
destinados ao aprimoramento e controle de processos de
renovagéo tecnoldgica da Companhia.

Capital Regulatorio* - (RS milhdes)

2.905 1401

. [
499
5.964 2.033

Seguradoras Financeiras Holding PLA

I suficiéncia de Capital [l Necessidade de Capital

C Projecoes 2025 ) Mantivemos inalteradas nossas projecées para 2025

=) PortoSeguro
Range B PortoSatide
Range
Var. Prémio Ganho Vertical (vs. 2024) +2% a +5%
Var. Prémio Ganho Vertical (vs. 2024 9 9
Sinistralidade Vertioal 51% 3 55% ar. Prémio Ganho Vertical (vs ) +25% a +40%
- Sinistralidade Vertical % %
Indice de G&A Vertical 10,3% a 11,2% . mietrer rea /5% a80%
Indice de G&A Vertical 4.5% ab,5%
B PortoBank
Range 2 PortoServigo
Range

Var. Receita Total Vertical (vs. 2024) +14% a +22%
Pordas de Credito (RS bi 10823 IIR’ecelta Total Vertical (RS bi) 25a28
— — Indice de G&A Vertical 8,0% a 9,0%
Indice de Eficiéncia 32,5% a 35%

BPorto

Range
Resultado Financeiro (RS bi) 12a14
Taxa efetiva 30% a 34%
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Indicadores de Mercado

C Indicadores de Mercado )

Desempenho PSSA3 vs. Ibovespa
do IPO (Nov/2004) até Mar/2025

Base
100 Porto: +1.180%
Ibovespa: +442%
< N O N0 OO O 4 N M < 1NN O™~ 0 0O O 4 N M < W
2388883979333 79998737333q
R EEEEEEEEEEEEEEEEEE:
c c c c f = c c c c j= c j= c c c c c c c c Cc E
( Payout* & Dividend Yield )
51% 5,3% 5,6%
° 3,0% °
44% 40% 43% 50%
2021 2022 2023 2024

s Payout Dividend Yield

Abertura Geografica das
Acdes em Circulagéo (%)

L2 24
16
19
68
51

Dez/21 Dez/22 Dez/23 Dez/24 Mar/25
M Brasi [ Estados Unidos [ Inglaterra Outros
C Preco/Lucro )
13,3
97
87 I 82 88
Dez/21 Dez/22 Dez/23 Dez/24 Mar/25

Fonte: Economética, Ital Custddia e Porto Seguro

codo Seguro S.A-B3: PSSA3

184.098.759 | Valor de Mercado: RS 25,8 bi

Indicadores de Mercado: Cotagdo da Agéo: RS 40,00 (Mar/25) | Variagdo (ultimos 12 meses): +27,9% | A¢des em Circulag3o:

Divulgagéo de Resultados do 1T25: 09/05/2025 (antes da abertura do mercado)
Teleconferéncia: 09/05/2025 - 08h30 (BRT) / 07h30 (US EDT) - Em Portugués e Inglés (com tradugéo simultanea)

~

\Link para webcast: https://mzgroup.zoom.us/webinar/register/WN_lo6LgajWQ3KaWAdWtu2HnA#/registration J

*Payout considera o proventos brutos de IR.
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Destaques Operacionais

[oXel) . I% e . Corretores Prestadores de
(T T Clientes' Funcionarios independentes? Servicos
Pessoas p ¢

181M 13,7 mil 45,8 mil 13 mil

Usuarios no Seguidores no
App3 LinkedIn4

4,0M 14M

~ Interacdes e Atendimentos para Atendimentos de servigos
C Operagao ) @ atendimentos o automével no 1725 E para residéncia e empresas
digitais no 1725 no 1725
72M 731 mil 693 mil
Acionamentos de servigos do Atendimentos humanos
@ 1T25 por App € WhatsApp no 1725
(carro e residéncia)
9,9M

56%

C Avaliacdo ) D 4,8 @ 82 pts & 80 pts
Rating do App Porto na de NPS no Porto Seguro de NPS no Azul Seguro
Apple Store & Google Play* Auto Auto

7] 80 pts 74 pts

de NPS no Porto Seguro de NPS e 57% dos clientes
Residéncia de Cartdo regastaram
pontos em produtos Porto

(_Premiagso ) 1) BrandFinance {J Top of mind ; Melhores do

ESG exame
2° marca mais 1° lugar na categoria ) i
forte do pais Seguros (Brasil) Na categoria Servigos
Financeiros
U Interbrand ) GPTW
162 marca mais Top 10 melhores empresas
valiosa do pais para se trabalhar
E Porto Notas: (1) Excluindo Uruguai / (2) A partir do 1T25, a quantidade de corretores considera todos os corretores que tiveram pelo menos uma venda nos ultimos 12 meses. (3) 31

A partir do 3T23 passamos a adotar o conceito de utilizagdo do app nos ultimos 12 meses / (4) Posi¢&o de 24 de abril de 2025.



DIVULGAGAO DE RESULTADOS




BPorto

DRE Gerencial - Composi¢cdao 1T25 e 1T24

1T25

1T24

BPorto

DRE Porto Seguro S.A.

Receita Total (Prémio Retido + Receitas Demais)

Prémio Retido

Prémio Ganho (Vertical Seguro e Saude)
Receitas Ndo Seguros

Sinistros Liquidos Retidos

Perdas de Crédito (a)

Despesa de Comercializagéo

Despesas com Tributos

Despesas Operacionais

Despesas Administrativas

Lucro Operacional

Resultado Financeiro e Patrimonial
Amortizagéo do Intangivel

LAIR

Imposto de Renda e Contribuigao Social
Participagdo nos Resultados

Acionistas nao controladores em controladas
Resultado Investidas e Controladas
Lucro Liquido (Ex-adogéo do IFRS 17)
Ajuste IFRS17 (b)

Lucro Liquido

Taxa Efetiva de IR sobre o Resultado (antes dos Impostos) e apds PLR

Patriménio Liquido Médio
ROAE

DRE Porto Seguro S.A.

Receita Total (Prémio Retido + Receitas Demais)

Prémio Retido

Prémio Ganho (Vertical Seguro e Saude)
Receitas Nao Seguros

Sinistros Liquidos Retidos

Perdas de Crédito (a)

Despesa de Comercializagao

Despesas com Tributos

Despesas Operacionais

Despesas Administrativas

Lucro Operacional

Resultado Financeiro e Patrimonial
Amortizagao do Intangivel

LAIR

Imposto de Renda e Contribuigao Social
Participagdo nos Resultados

Acionistas ndo controladores em controladas
Resultado Investidas e Controladas
Lucro Liquido (Ex-adogédo do IFRS 17)
Ajuste IFRS17 (b)

Lucro Liquido

Taxa Efetiva de IR sobre o Resultado (antes dos Impostos) e apds PLR

Patriménio Liquido Médio
ROAE

Seguro
5.408,1
53945
52672
13,6
(2.823,9)
(1.284,3)
(138,3)
(88,0)
(560,2)
386,0
194,0
(3,2
576,8
(170,0)
(93,0
(0.4)
313,4
313,4
35,1%
5539,3
22,6%

Seguro
5.099,4
50724
51537
27,0
(2.633,3)
(1184.1)
(147
(81.8)
(548,7)
585,7
1731
758,8
(239,0)
(120,8)
0,2)
398,8
398,8
37.5%
59222
26,9%

Saude

1.964,6

19271
18725
37,5

(1.306,8)

(126,2)
(28,7)
(38,2)
(97.3)
312,8
34,2
347,0
(112,2)
(65,2)

179,6
179,6
38.5%
1.810,6
39,7%

Satide
1.452,8
14189
1.393,8
339
(995,0)
(126,1)
(21,6)
(32,3)
(80.,5)
172,2
24,0
196,2
(63,7)
(27.2)

105,3
105,3
37.7%
12685
33,2%

Bank
1.732,4

17324
(503,5)
(241
(104.,9)
(306,9)
(217.6)
358,4

358,4
(110,9)
(67,9)
25
1921
1921
36,9%
2.8512
27,0%

Bank
1.342,8

13428
(445,6)
(1791
(80,1
(208,6)
(165,5)
263,8

263,8
(80.8)
(37.3)
31
148,8
148,8
35,7%
22248
26,7%

Servico

669,7

669,7
(538)
(20.9)
(404,7)
(46.5)
134,8
7.8
@1
134,5
(45,3)
(22,5)
(13,2)

53,6
53,6
40,4%
815,2
26,3%

Servico

612,4

Demais

125,8
10,4
n
15,4
(15,6)
04
6.2)
(26.6)
6.7)
(154,5)
(82,7)
146,7
64,0
49,5
(29,7)
(2,5)
81,3
12,3
93,5

Demais

1351
07
21
134.4
30
(0.0
56
(21,8)
(42,0
(139,3)
(58,0)
320
(10,9)
(37,0)
431
(41,5)
(4.4)
(39,7)
(7.0)
(46,8)

1T25
9.900,6
7.332,0
7150,7
25687
(4.146.,3)
(503,
amz
(3284
(844.4)
(1.076.2)
1109,4
382,6
m2)
1.480,7
(388,9)
(258,2)
(13.2)
(0,4)
820,0
12,3
832,3
31.8%
13.953,8
23,9%

)
)

1T24
8.642,4
6.4921
6.549,6
2150,3
(3.625,3)
(445,6)
(1.628,3)
(303,0)
(738,9)
(984,4)
1.074,5
2271
(10,9)
1.290,8
(376.3)
(244.2)
(10,6)
1.6)
658,0
(7,0)
651,0
36,0%
12.460,2
20,9%

(a) Perdas de Crédito das operagdes de Cartao de Crédito, Empréstimos e Financiamentos e Riscos Financeiros.

(b) O resultado societério é impactado pela adogéo da norma IFRS 17/CPC 50, trazendo mudangas em suas préaticas contébeis, afetando os resultados de seguros. Para fins de
resultado gerencial, os resultados de seguros permanecem contabilizados pelo padrao contébil IFRS 4/CPC 11, em conformidade com as normas da SUSEP.
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Balanc¢o Patrimonial - IFRS17

Porto Seguro SA e controladas
Balancos patrimoniais em 31 de marco de 2025 e de 2024

(valores expressos em milhdes de reais)

Ativo
Circulante 27.417,3 26.288,8
Caixa e equivalentes de caixa 20335 21915
Aplicagdes financeiras

Aplicagdes financeiras mensuradas ao valor justo por meio do resultado 7.897.3 7.414,6
Empréstimos e recebiveis (ao custo amortizado) 14.492,0 13.829,7
Ativos do contrato de resseguro 971 98,3
Recebiveis de prestacéo de servigos 587.9 5986
Impostos e contribuicdes a recuperar 360,9 295,6
Bens & venda 1932 190,0
Custos de aquisigao diferidos 539,9 509,0
Instrumentos financeiros derivativos 116.8 160,2
Outros ativos 1.098,7 1.001,3
Nao circulante 22.049,6 21.624,9

Realizével a longo prazo
Aplicagdes financeiras

Aplicagdes financeiras a valor justo por meio do resultado 2,6 2,6

Aplicagdes financeiras a valor justo por meio de outros resultados abrangentes 20451 2.024,6

Aplicagdes financeiras mensuradas ao custo amortizado 9.376,6 8.986,4
Empréstimos e recebiveis (ao custo amortizado) 1.013,6 1.026,9
Ativos do contrato de resseguro 10.0 27
Imposto de renda e contribui¢do social diferidos 1.56565,7 1.5563,4
Impostos e contribui¢cdes a recuperar 15 15
Custos de aquisicéo diferidos 1.067,9 1.0334
Depdsitos judiciais 1.534,7 1519,5
Outros ativos 97,7 105,0
Investimentos

Participacdes em coligadas e entidades controladas em conjunto 2392 226,9

Outros investimentos 337 32,8
Propriedades para investimentos 256,0 2735
Imobilizado 9229 930,56
Intangivel 3.810,0 38179
Ativo de direito de uso 82,3 872
Total do Ativo 49.466,8 47.913,7

Passivo e Patriménio liquido

Circulante 24.293,4 22.875,0
Passivos do contrato de seguro 5.936,6 5.806,9
Passivos financeiros 14.357,7 13.664,2
Impostos e contribui¢cdes a recolher 528,3 5453
Dividendos e JCP a pagar 1.400,8 606,7
Instrumentos financeiros derivativos — 0,7
Passivo de arrendamento 15,1 20,2
Outros passivos 2.054,9 2.230,9
Néo circulante 11.273,6 10.893,3
Passivos do contrato de seguro 48941 4.621,9
Passivos financeiros 36737 3.560,0
Impostos de renda e contribui¢do social diferidos 550,0 534.4
Instrumentos financeiros derivativos — 13
Passivo de arrendamento 15,5 14,3
Provisdes judiciais 1535,3 14315
Outros passivos 604,8 620,0
Patriménio liquido 13.899,9 14.145,4
Capital social 8.500,0 8.500,0
Reservas de lucros: 4.0721 4.2415
(-) Agdes em tesouraria (231,3) (155,6)
Reservas de lucros — demais 4.303,4 4.3971
Reservas de capital 808,3 808,3
Dividendos adicionais propostos - 569,3
Outros resultados abrangentes (781 (58,4)
Lucros acumulados 5545 —
Participagdo dos acionistas ndo controladores 431 94,6
Total do Passivo e Patriménio liquido 49.466,8 47.913,7
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DRE Societ4ria IFRS17 e DRE Gerencial de Demais Negécios

DRE Societaria IFRS17

1T25 1T24 A%/ p.p. 4724 A%/ p.p.
Receitas
Receita de contrato de seguro 7.708,6 7.054,2 9,3 6.426,7 19,9
Receita de operagdes de crédito 1.0981 884,3 24,2 969,6 13,3
Receita de prestagédo de servigos 8728 709,4 23,0 828,8 53
Receita com titulos de capitalizagao 26,4 21,8 210 25,8 21
Outras receitas operacionais 69,1 35,7 938 82,2 (16,0)
Equivaléncia patrimonial 17,7 7.2 1472 9,3 o1
9.792,7 8.712,5 12,4 8.342,4 17,4
Despesas
Despesa de contrato de seguro (56.994,5) (5.388,0) 1.3 (4.662,) 28,6
Despesa liquida com contratos de resseguros/retrocessdes (6,5 (17.8) (63,3) (9,7) (32,2)
Custos de aquisi¢éo - outros (212,2) (158,9) 335 (257, (17.5)
Despesa administrativa (1.428,1) (1.261,6) 13,2 (1.416,2) 0,8
Despesa com tributos (277,7) (251,9) 10,2 (270,2) 28
Custo dos servigos prestados (79,3) (71,0 16 (41,9) 89,2
Outras despesas operacionais (957,5) (804,7) 19,0 (934,7) 24
(8.955,7) (7.953,9) 12,6 (7.591,8) 18,0
Lucro operacional antes do resultado financeiro 836,9 758,6 10,3 750,6 1,5
Receita financeira 712,8 506,9 40,6 3734 90,9
Despesa financeira (300,8) (233,0) 291 (126.1) 138.6
412,0 273,9 50,4 247,3 66,6
Lucro operacional 1.249,0 1.032,6 21,0 997,9 25,2
Lucro antes do imposto de renda e da contribuigéo social 1.249,0 1.032,6 21,0 997,9 25,2
Imposto de renda e contribui¢ao social (403,5) (370,9) 8,8 (314,5) 28,3
Corrente (296,6) (305,5) (2,9) (334,3) m.a)
Diferido (106,9) (65,5) 633 19,8 (640,3)
Resultado liquido do periodo 845,4 661,6 27,8 683,4 23,7
Atribuivel a:
- Acionistas da Companhia 8323 6510 27,8 670,8 241
- Acionistas ndo controladores em controladas 13,2 10,6 242 12,7 42
Taxa efetiva IR e CS sobre o resultado antes dos Impostos 32,3% 35,9% (3,6) 31,5% 0,8
DRE - Demais Negodcios e Outros
DRE Outros e Demais 1T25 1T24 A% 4724 A%
Prémio Retido 104 0,7 - 1.6 (10,2)
Prémio Ganho m1 21 430,3 31 253,3
Receitas Nao Seguros 15,4 134.4 (14,1 15,7 0,3
Sinistros Liquidos Retidos (15,6) 3.0 = 37 =
Perdas de Crédito 04 (0,0 - 17 (76,3)
Despesa de Comercializagado 6,2) 56 (209.6) (5,6) 9.9
Despesas com Tributos (26,6) (21,8 22,1 (29,5) (9,9
Despesas Operacionais (6.7) (42,0) (84.2) (60,1 (88,9)
Despesas Administrativas (154,5) (139,3) 10,9 (1751 (11.8)
Resultado Operacional (82,7) (58,0) 42,5 (146,1) (43,4)
Resultado Financeiro e Patrimonial 146,7 32,0 358,9 516 1841
Amortizagdo do Intangivel* = (10,9) (100,0) (12,5) (100,0)
LAIR 64,0 (37,0) (273,2) (107,0) (159,8)
Imposto de Renda e Contribuicdo Social 49,5 431 14,9 6,7 =
Participagéo nos Resultados (29,7) (41,5) (28,3 (23,7) 25,6
Resultado Investidas e Controladas (2,5 (4,4) (42,7) (10,7) (76,3
Resultado (Ex-adogdo do IFRS 17) 81,3 (39,7) (304,5) (134,7) (160,4)
Ajuste IFRS17 12,3 (7,0) (274,5) 40 209,5
Resultado 93,5 (46,8) (300,0) (130,7) (171,6)
E P or t o * A partir do 1125, aamortizagéo do intangivel sera alocada em cada Vertical. 35
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Demonstragdes do Fluxo de Caixa - IFRS17

Demonstragdes dos fluxos de caixa para os periodos findos em 31
de marco de 2025 e 2024

(em milhdes de reais)

Caixa liquido atividades operacionais 109,9 690,9
Caixa gerado nas operagdes 1.310,2 950,6
Resultado liquido do periodo 8323 661,6
Depreciacdes 24,3 31,6
Amortizagdes 83,8 68,6
Equivaléncia patrimonial (17.7) (7,2)
Perda por redugéo ao valor recuperdvel dos ativos 2874 1564.,8
Provisdes judiciais 109,0 327
Resultado na venda de imobilizado (8,9) 8,6
Varia¢des nos ativos e passivos (837,0) (71,6)
Aplicagdes financeiras mensuradas ao valor justo por meio do resultado (482,8) 6544
Aplicagdes financeiras - demais categorias (410,6) (409,8)
Ativos de contratos de seguros e resseguros (X)) (4,6)
Empréstimos e recebiveis (863,2) (61,1
Imposto de renda e contribuicéo social diferidos (26.6) 46
Impostos e contribuicdes a recuperar (65,3) (81,5)
Bens a venda 17,7 (13,4)
Custos de aquisi¢éo diferidos (65,4) (66,8)
Depdsitos judiciais (15,2) (19,5)
Outros ativos (76,1 (197,8)
Operacgdes de arrendamentos 09 1.9
Passivo de contratos de seguros e resseguros 402,0 59,7
Passivos financeiros 857,9 (167.7)
Instrumentos financeiros derivativos 314 14
Impostos e contribui¢cdes a recolher 235,8 1718
Pagamento de provisdes judiciais 5, (4,0
Outros passivos (330,8) 60,9
Outros (363,4) (188,0)
Outros resultados abrangentes (19,7) (20,2)
Participacdo dos acionistas ndo controladores (62,1 (23,0
Imposto de renda e contribui¢éo social pagos (252,8) (121,8)
Juros sobre captag@o de recursos pagos (28,8) (23,0)
Caixa liquido atividades de investimento (83,7) 121,2
Alienacéo de imobilizado e intangivel 32,0 174.8
Aquisigdo de imobilizado (43,7) 8
Aquisi¢ao de intangivel (72,0) (45,6)
Caixa liquido atividades de financiamento (184,2) (256,3)
Recompras - agdes em tesouraria (62,3) (76,7)
Captagéo de recursos 490,6 6181
Pagamento de empréstimos e arrendamentos (exceto juros) (612,5) (797.8)
Aumento/(reducéo) de caixa e equivalentes de caixa (158,0) 555,8
Saldo inicial de caixa e equivalentes de caixa 21915 11054
Saldo final de caixa e equivalentes de caixa 20335 16612
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MICHELE

Analista de Produtos
8 anos de Porto

SGe
ortalemmento
de Ecossistema ..
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ESG | Ambiental, Social e Governanca

( Principais Indicadores Socioambientais )

Buscando aprimorar o processo de acompanhamento dos

R$ 344 M I 251 Mil indicadores ESG e estar alinhado com as melhores praticas e

tendéncias (como IFRS S1e S2), realizamos o processo de dupla

Receita e prémios de Volume de Produtos e materialidade na nossa gestao. Além de definir metas 10 metas
. .. 4 20 A corporativas para os principais pilares da nossa estratégia. Mais
NegOC|OS Sustentéveis' NeQOClOS Sustentaveis informagdes estao disponiveis no seguinte link:
(1T25) Vendidos1 https://www.portoseguro.com.br/sustentabilidade
(1T25)

Ao oferecer produtos acessiveis, personalizaveis e de contratagdo simplificada, impulsionamos a democratizagdo dos seguros.
Assim, expandimos nosso mercado e reforcamos nosso papel como agentes de transformacéao social, levando protecdo a um
numero cada vez maior de brasileiros.

Dentre os produtos e servigos sustentaveis, um dos destaques sdo os produtos acessiveis e inclusivos, como o Azul por Assinatura.

Evolucéo de Receita e Prémios de Produtos e
Negécios Sustentaveis’

Azul por Assinatura: modelo inovador de 3437
azu seguro auto, baseado em mensalidades .
seguro fixas, sem a necessidade de um contrato
por anual, permitindo flexibilidade e acesso 2145 2317
assinatura simplificado para diferentes perfis de 178,56 184.7
o . l I I

1T24 2724 3T24 4724 1T25
I Receitas e Prémios de Produtos e Negécios Sustentaveis (RS mi)

C Instituto Porto e Iniciativas )

50 mil 45

ltens doados ao Acdes de voluntariado
Instituto no 1725 iniciadas no 17125

Iniciativas de Inclusdo Produtiva?:
* Iniciaram:125 pessoas (1T25)
* Formados: 119 pessoas

Associacdo Campos Eliseos + Gentil: Reunido do bairro

Iniciativas de Educacéo: na Biblioteca Porto, com moradores e comerciantes.
Instituto Porto L o B

+ Atendimentos psicolégicos e pedagdgicos:369 Iniciativas de manutencao, limpeza e conservagéo:

*  Alunos ativos: 171 pessoas * 57 alertas e protocolos de manutengéo e limpeza
Associacéo Crescer Sempre3 * 1487 atendimentos & comunidade

* Alunos ativos:390

(1) Considera os produtos e servigos Seguro Auto por Assinatura, Seguro Auto para Carros Elétricos e Hibridos, Seguro Auto Compacto, Seguro Auto Leve, Seguro Auto
Roubo, Seguro Essencial e Empréstimo e Financiamento para empresa com CNAES de impacto socioambiental positivo. / (2) Compilam as iniciativas de:cursos
E Porto Profissionalizantes + Aprendiz + Pré-Formacéo. (3) Considerando os alunos ativos da educagéo infantil, ensino fundamental e ensino médio 38



Fortalecimento do Ecossistema

( Plataforma de Ativacao

No primeiro trimestre de 2025, reforcamos nossa presenca de marca € nosso ecossistema de produtos e

servi¢os nos territérios de ativagéo:

Cultura do Automoavel

Tivemos a abertura da temporada 2025 da Porsche
Cup, que marca a chegada da Porto como nova
patrocinadora oficial da competicéo pelas proximas
trés temporadas. A nossa presenca no maior
campeonato de GT da América Latina reforca ainda
mais a conexao da companhia com o universo
automotivo, destacando seu compromisso em
oferecer protegéo e tranquilidade aos apaixonados
por carros.

Bem-estar

Para marcar a estreia de Gabriel Bortoleto e o retorno
de um brasileiro ao grid de largada da Férmula 1,
langamos um filme inspiracional para mostrar o poder
dos sonhos e do cuidado de quem sempre esteve ao
lado do piloto durante sua trajetdria no
automobilismo: a avd de Bortoleto. A peca, que foi
narrada por ela, foi exibida na Band e nas redes
sociais da Porto, consolidando a companhia como a
marca que cuida dos sonhos das pessoas.

No territdrio de bem-estar, a Porto anunciou com
entusiasmo o patrocinio e os naming rights do
Track&Field Experience, que, a partir de agora, passa
a ser Porto Track&Field Experience. A companhia se
dedica de forma genuina a salde e ao cuidado e, com
essa iniciativa, busca atingir diferentes perfis de
pessoas em todo o Brasil, com o objetivo de promover
novas modalidades esportivas e incentivar a pratica
de atividades ao ar livre.

Entretenimento

Além disso, o Blue Run, nosso Circuito Porto de
Corridas, realizado em Porto Alegre, reuniu
apaixonados pela corrida de rua em prol da saude e
da qualidade de vida. Também tivemos a primeira
etapa do Rock Mountain Games, em Atibaia, e
oferecemos ainda os espacgos Porto Saude no Arena
de Verao Mix, com aulas de Yoga voltadas para os
nossos corretores e colaboradores.

O premiado musical Wicked esta de volta a Sdo Paulo e
a Porto é patrocinadora da temporada de 2025 do
espetaculo, em cartaz no Teatro Renault, em Sao Paulo.

Em marc¢o anunciamos a Ultima prorrogacéo de
vendas do nosso maior sucesso: Rita Lee - Uma
Autobiografia Musical. O espetaculo ja atraiu mais de

Educacao

75 mil espectadores para o Teatro Porto e desde a
estreia, 0 musical tem conquistado o publico, com
sessOes esgotadas e quatro prorrogac¢des de
temporada, totalizando mais de 155 apresentacdes
até o final de abiril.

A Porto participou do Brasesul - Congresso Sul
Brasileiro dos Corretores de Seguros, o maior
encontro do mercado segurador no sul do Brasil. O
evento reuniu milhares de corretores do Rio Grande
do Sul, Santa Catarina e Parana, além de executivos
de seguradoras, especialistas do setor e grandes

Institucional

liderangas. Como parte de seu compromisso com os
corretores, a Porto esteve presente com um estande
exclusivo e participou ativamente das discussoes,
fortalecendo a conexdo com o mercado segurador.

Além disso, a Porto anunciou sua participagédo como
empoderadora da Casa do Seguro, iniciativa da
Confederagéo Nacional das Seguradoras (CNseg). O
projeto foi criado para posicionar o setor segurador
como ator fundamental da transicédo climatica. A Casa

BPorto

do Seguro funcionara durante toda a COP30, em
Belém (PA), como um espago de contelido e
relacionamento empresarial.
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Apéndice

= Vertical Porto Seguro (pég. 6): composto por Auto, Patrimonial, Vida e Uruguai

= Patrimonial (pag. 9): composto principalmente por Empresarial, Residencial, Imobiliaria, Condominio, Transportes,
Rural, Responsabilidades, Eventos, Maquinas e Equipamentos, Celular e Bike

= Porto Saude (péag. 12): composto por Saude Empresarial, Seguro Odontolégico, Portomed, Planos Administrados e
Sauide Ocupacional

= Porto Bank (pag. 16): composto por Cartdo de Crédito e Financiamento, Riscos Financeiros, Consércio, Gestdo de
Ativos, Capitalizagao e Previdéncia

» Carteira do Crédito (pag. 18 e 19):
= NII: Receita Financeira - Despesas Financeira - Comissao de Operac¢des de Crédito
= NIM: (NIl x 4) / Carteira Média Sensivel a Spread
= NIM Ajustado pelo Risco: (NIl - Perda x 4) / Carteira Média Sensivel a Spread
= Indice de Cobertura: PCLD / Saldo da carteira com atrasos acima de 90 dias

= Perda de Crédito sobre Receita Liquida: Despesa com Perdas de Crédito (IFRS) / Resultado de
Intermediagéo Financeira

= Valores e indices préo-forma excluindo os impactos do refinamento do modelo de IFRS9 (pags. 18 a 23):
* Carteira de Crédito (até 360 dias de atraso): R$ 20,1 bilhdes no 1T25 e R$ 17,6 bilhdes no 1T24

= PCLD - Perdas/Provisbes para Créditos de Liquidagdo Duvidosa (até 360 dias de atraso): R$ 1.625 milhées no
1T25 e R$ 1.393 milhdes no 1T24

= Sumérios Financeiros e Operacionais — Porto Bank - Solugbes Financeiras para Crédito (pag. 21):

= Efeito IFRS9: Em agosto/23, foram implementados novos modelos de provisionamento IFRS9 para os
produtos de crédito, considerando prazo de write-off de 540 dias (os modelos anteriores consideravam
prazos de write-off de 1.890 dias para Cartao de Crédito e 1.620 dias para Empréstimos e Financiamentos).

= Receita Financeira (Margem Financeira): Receitas principalmente de juros de parcelamento da fatura e
rotativo do cart3o e receitas de juros de financiamentos e empréstimos (E&F), descontando despesas
financeira (custo de captacéo).

= Qutras Receitas (Fee-Based): Receitas principalmente de interchange, anuidade do cartéo, taxas e tarifas
do consoércio

= Previdéncia (pag. 21):
* Receita Efetiva: rendas de contribui¢gdes de previdéncia (acumulagéo + risco) + prémios de VGBL
= Ativos sob Gestao: considera somente recursos dos participantes

= Porto Servigo (pag. 23): sesgmentada entre Porto Assisténcia, Parcerias e B2C, ofertando principalmente servigcos de
assisténcia para residéncias, empresas e veiculos.

= Resultado Financeiro (pag. 27 a 28):

= Resultado Financeiro de Operagdes de Previdéncia: Resultado principalmente da atualizacao
monetaria dos passivos de previdéncia

» Investimentos/Capex (pdag. 29): “Desenvolvimento de Sistemas e Outros Intangiveis”, “Hardware e Sofware”, “Moveis,
Equipamentos e Veiculos” e “Imdveis”

= Proventos (pag. 30):
= Payout: Total de proventos distribuidos (dividendos e juros sobre o capital préprio) / Lucro Liquido

= Dividend Yield: Total de proventos distribuidos no periodo (por a¢&o) / Preco da agéo no ultimo dia do
periodo
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Starting with the 4Q24 edition of the Earnings Release, you have become acquainted with some of our Employees,
Brokers, and Service Providers. The results arise from the work of more than 60 thousand people who look after the 18
million clients that Porto serves.

COVER: ROBSON - Commercial Manager, 13 years with Porto



Historical, consistent and diversified
result

We started the year 2025 with an important
achievement. Our revenue in the first
quarter was R$ 9.9 billion (+15% vs. 1Q24)
and we achieved the highest recurring
result in our history: netincome of R$ 832.3
million (+28% vs. 1Q24), driven by the
strategy of diversifying and strengthening
the four Business Verticals of the Porto
Ecosystem.

The results of this strategy, which continues
guiding our next steps, can also be seen in
the evolution of each vertical’'s contribution
to income generation: Porto Seguro
accounted for 42% of the total (compared
to 57% in 1Q24); followed by Porto Bank’,
with 26% (21% in 1Q24); Porto Saude', with
24% (15% in 1Q24) and Porto Servico', with
7% (6% in 1Q24). All verticals exceeded 22%
return on equity, resulting in a consolidated
ROAE of 23.9% for the quarter.

Performance of the Business Verticals
compared to 1Q24:

Insurance: revenues and premiums from
Porto Seguro totaled RS 5.4 billion (+6%),
with an emphasis on the Life segment
(+16%) and the P&C (+10%). In Auto,
premiums advanced 4% and the insured
fleet increased 2%, with an addition of 146
thousand vehicles during the period. The
Vertical loss ratio grew 2.5 p.p., mainly driven
by a slightly higher frequency of events in
Auto and, by comparison, with a loss ratio in
1Q24 significantly lower than the historical
average for this time of year. Therefore, the
higher loss ratio in the first quarter is
seasonal and does not change our
Guidance.

1) It does not specify the results of other businesses.
2) Disregarding the effects of the portfolio sale carried out in 4Q24.

Health: Porto Saude recorded a 25% increase
in the number of lives covered by its Health
Insurance, reaching 702 members; and a 27%
expansion in Dental which surpassed the
mark of 1 million people covered. These
numbers contributed to the 35% increase in
revenue, which reached RS 2.0 billion in the
period. The Combined Ratio for the quarter
was 84%, accounting for an improvement of 4
p.p. Income for the period was RS 180 million
(+71%).

Bank: Porto Bank’s revenue grew 29%,
reaching R$ 1.7 billion, mainly due to the
growth of the Consortium segment (+36%);
Card, Loans and Financing (+29%);
Capitalization (+21%) and; Financial Risks
(+15%). The default rate of Loan Operations
over 90 days decreased to 6.0%, accounting
for an improvement of 0.5 p.p. compared to
1Q24 and 0.1 p.p. compared to the end of
20242, reflecting the evolution of credit
quality. This performance resulted in a 29%
increase in quarterly net income, totaling

R$ 192 million.

Services: Porto Servigcos recorded R$ 670
million in revenue (+9%), highlighting the
growth in sales to end clients (+129%) and
strategic partnerships (+24%), which
together accounted for 25% of total revenue.
The income for the period grew 19%, reaching
RS 54 million.
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The financial result was R$ 383 million in
the quarter (+68%). Revenue from the
financial investment portfolio (ex-Pension
plan and ALM), managed by the Treasury,
was RS 432.7 million in 1Q25, equivalent to
99.4% of CDI. Despite the rise of the IBOV
index for the quarter, we were slightly
impacted by allocations in equities assets,
which performed below the benchmark.

The operating efficiency ratio, which
considers the sum of Administrative
Expenses in relation to Total Revenue,
reached 10.9%, accounting for an
improvement of 0.5 p.p., aligned with our
efforts to generate efficiency gains.

Highlights - 1Q25

181 M

Clients (Mar 2025)
+6.4% YoY

Result of

RS 832 M a2

+27.8% YoY

Our service culture and quality of care are
differentials that define us, strengthen us
and lead us to a future of shared growth
with brokers, our main business partners.
With them, we reached the mark of 18
million clients (+6%) and 4 million Porto
App users (+20%), which demonstrate,
through the constantly evolving
satisfaction ratios, that we are on the right
track.

The first quarter of this year delivered
historic results, which are a consequence
of what we seek to do best: taking care of
people’s well-being, health and assets.

Thanks to all who trusted and followed us
on this journey.

Paulo Kakinoff

RS9.9B

in total revenue (1Q25)
+14.6% YoY

ROAE

23.9% ua2s)

+3.0 p.p.YoY

BPorto 4



. Management Analysis and Result for the Period

1Q25

Porto Seguro S.A.'s Income Statement 1Q25 1Q24 A% 4Q24 A%
Total Revenue (Retained Premium + Other Revenues) 9,900.6 8,642.4 14.6 9,835.0 0.7
Retained Premium 7.332.0 6,4921 12.9 7.428.4 (1.3)
Earned Premium (insurance and healthcare vertical) 7.150.7 6,549.6 9.2 7163.8 (0.2)
Non-Insurance Revenues 2,568.7 2,150.3 19.5 2,406.7 6.7
Retained Net Claims (4.146.3) (3,625.3) 14.4 (4,089.8) 14
Credit Losses (a) (503.1) (445.6) 12.9 (495.4) 1.6
Commission (1,71.7) (1,528.3) 12.0 (1,673.2) 23
Tax Expenses (328.4) (303.0) 8.4 (346.8) (5.3)
Operating Expenses (844.4) (738.9) 14.3 (828.1) 2.0
Administrative Expenses (1,076.2) (984.4) 9.3 (1,102.9) (2.4)
Operating Income 1,109.4 1,074.5 3.2 1,034.4 7.3
Financial Results 382.6 2271 68.4 271.6 409
Amortization of Intangible Assets (1.2) (10.9) 3.3 (12.5) (10.2)
EBIT 1,480.7 1,290.8 14.7 1,293.5 14.5
Income Tax and Social Contribution (388.9) (376.3) 3.3 (350.3) 1.0
Profit Sharing (258.2) (244.2) 5.8 (255.2) 1.2
Non-controlling shareholders in subsidiaries (13.2) (10.6) 24.2 (12.7) 4.2
Result of Investee Companies and Subsidiaries (0.4) (1.6) (72.4) (8.5) (94.9)
Net Income (Ex-adoption of IFRS 17) 820.0 658.0 24.6 666.8 23.0
Adjustment to IFRS 17 (b) 12.3 (7.0) (274.5) 4.0 209.5
Net Income 832.3 651.0 27.8 670.8 241
Effective Income Tax over Net Income (before tax) and after Profit Sharing 31.8% 36.0% =41 33.7% -1.9
Average Shareholders’ Equity 13,953.8 12,460.2 12.0 13,233.0 5.4
ROAE 23.9% 20.9% 3.0 20.3% 3.6
Eventos Extraordinrios 1025 1024 A% 4Q24
Net Income for the Period 832.3 651.0 27.8 670.8 241
Onco Clinicas (c) = = = (15.6) =
Write-offs of Investments (d) - - - 41.0 -
Rollover of securities () - - - 14.2 =
Recurring Net Income 832.3 651.0 27.8 710.4 17.2

(@)  Credit Losses from Credit Card operations, Loans and Financing and Financial Risks.

(b) Corporate results are impacted by the adoption of the IFRS 17/CPC 50 standard, bringing changes to accounting practices, affecting insurance results. For
management results purposes, insurance results remain accounted for according to the IFRS 4/CPC 11 accounting standard, in accordance with SUSEP
standards.

(c)  joint venture of oncological medical services

(d)  write-off of investment assets due to change of strategy

(e)  Roll-over of government bonds to longer maturities at higher rates

Operating Efficiency 1025 1024 A% 4Q24 A%
Administrative Expenses (1,076.2) (984.4) 9.3 (1,102.9) -2.4
Total Revenue (Retained Premium + Other Revenues) 9,900.6 8,642.4 14.6 9,835.0 0.7
Operating Efficiency Ratio 10.9% 1.4% -0.5 1.2% -0.3
Insurance Vertical Result and ROAE 1025 1024 A% 4Q24 A%
Net Income (RS million) Insurance 313.4 398.8 (21.4) 4414 (29.0)
ROAE % Insurance 22.6% 26.9% -43 29.7% =71
Healthcare Vertical Result and ROAE 1Q25 1024 A% 4Q24 A%
Net Income (RS million) Health care 179.6 105.3 70.6 138.8 29.4
ROAE % Healthcare 39.7% 33.2% 6.5 38.0% 1.6
Bank Vertical Result and ROAE 1Q25 1024 A% 4Q24 A%
Net Income (RS million) Bank 1921 148.8 29.2 162.4 18.3
ROAE % Bank 27.0% 26.7% 0.2 26.7% 0.3
Service Vertical Result and ROAE 1Q25 1Q24 A% 4Q24 A%
Net Income (RS million) Services 53.6 45.0 191 58.9 (9.0)
ROAE % Services 26.3% 21.7% 4.6 25.8% 0.4
Income Statement — Other Businesses and Other 1025 1024 A% 4Q24 A%
Net Income (R$ million) Other Businesses and Other 935 (46.8) (300.0) (130.7) (171.6)
Result and Consolidated ROAE 1025 1024 A% 4Q24 A%
Net Income (R$ million) Porto Seguro S.A. 8323 651.0 27.8 670.8 241
ROAE % Porto Seguro S.A. 23.9% 20.9% 3.0 20.3% 3.6
BPorto 5
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PortoSeguro

Main Highlights

17.3 M R$5.48B Aesultof
of items/lives (Mar 2025) in t?cal revenue? R$ 313-4 M

+14.5% YoY! (1Q25) +6.1% YoY (1Q025) -21.4% YoY

We ended the quarter with 17.3 million items/lives in the Porto Seguro Vertical (+14.5% vs. 1Q24)", highlighting the increase of 1.3
million lives in Life Insurance (+25.0% vs. 1Q24)"' and 0.9 million in P&C (+22.8% vs. 1Q24)".

*  Growth of 6.1% in total revenue vs. 1Q24
15.14 15.35 15.74 15.88 17.34

* Addition of 1.3 million Insured Lives in Life Insurance vs.
1Q24"
510 518 548 5.62 5.41

* Loss ratio of 53.6% in the Vertical; +2.5 p.p. vs. 1Q24

* Vertical Result of RS 313.4 million in the 1Q25; -21.4%. vs.

1024 2Q24 3024 4Q24 1Q25 1Q24
I Total Revenue (R$ billion) Current Items/Lives (million) ¢ ROAE of 22.6%, -4.3 p.p.vs. 1Q24
( Combined ratio ) ( Net income and Profitability )
88.9% 90.5% 88.5% 89.4% 92.7%
——o— ¢ -— ®
9 29.7%
Py 26.9% 24 9% 28.9%

22.6%
85.8% 87.3% 85.4% 86.5% 89.4% .\._/0——-0\.

2 050 il 2% Mmooy » o, il 2% AN

0,
o 10.9% 10.4% 10.7% 10.6% 4605 499 4414
I I ]
124 2Q24 3Q24 4Q24 125 1024 2Q24 3Q24 4Q24 1Q25
~@— CR.(%) ~@— Amplified Combined Ratio (%) Impact of rains in Rio Grande do Sul (R$ million)
I OE. (%) G&A (%) I Loss Ratio (%) I Net Income (R$ million)
Il Taxes (%) Il Commission (%)

~@— ROAE (% p.a.)

The result of Porto Seguro Vertical in the first quarter of 2025 was RS 313.4 million (-21.4% vs. 1Q24), while the ROAE reached
22.6% in the period (-4.3 p.p. vs. 1Q24)3. The combined ratio reached 92.7% for the quarter (+3.8 p.p. vs. 1Q24).

Quarterly results were impacted by a slight increase in Auto claim frequencies, reflecting expected seasonal effects for the
period and a comparison base in 1024 with significantly lower loss ratios than the historical average for this time of year.

(1) Criterion adopted as of 1025, with figures restated from 1Q24 onwards: volume data now considers only identifiable clients, counts items instead of policies, and
records volume based on the last day of the period.
E Porto (2) Total revenue comprises retained premiums + revenues.



PortoSeguro

Auto
6.2M RS4.0B + Market Share of 28.2% in 2M25'

¢ 6.2 million vehicles in the fleet in 1Q25 (+146 thousand vs.

vehicles in written premium 1024)
(Mar 2025) (125) L tio of 60.1% in 1Q25; 3.9 i (vs. 1Q24)
+2.4% YoY +4.5% YoY oss ratio of 60.1% in : 3.9 p.p. increase (vs.
( Written Premium and Insured Fleet )
6.02 6.04 5.96 6.00 6.17
Auto’s total written premium grew 4.5% (vs. 1Q24), while
the insured fleet increased 2.4% (vs. 1Q24).
In recent months, we have continued to make progress in 3.81 3.80 4.04 41 3.99

integrating the brands (Porto Seguro, Azul, Itat and Mitsui
Sumitomo), capturing operational efficiencies and
expanding the offer of more segmented coverage. This
move contributes to our insurance inclusion strategy,
while at the same time improving the client experience
through more personalized benefits and the increasing
use of technology in interactions with Porto. 1Q24 2Q24 3Q24 4Q24 1Q25

I Written Premium (R$ billion) Insured Fleet (million)

( Loss Ratio )

The Auto loss ratio reached 60.1% in the quarter, an 56.2% 59.0% 57.3% 56.5% 60.1%
increase of 3.9 p.p. in relation to the previous year. The
loss ratio for the quarter was driven by a slightly higher
frequency of events and by a comparison base in 1Q24
that was significantly below the historical average for
this time of year.

v

—+3.9 p.p.

(" Market View (2M25) )

Company Premium (R$ B) AYoY % % Market AYoY p.p. % Loss Ratio AYoY p.p.
Porto Seguro Group 2.70 4.8% 28.2% -0.8 p.p. 62.6% 4.6 p.p.
2nd | argest 1.61 -1.6% 16.8% -1.6 p.p. 62.4% 4.7 p.p.
3rd Largest 143 17.4% 14.9% 1.2p.p. 60.8% 5.5p.p.
4th Largest 117 21.9% 12.2% 14 p.p. 71.9% 7.0 p.p.
5t Largest 1.04 6.1% 10.9% -0.2p.p. 58.8% 4.2p.p.

Total Market

i 6.86 8.8% 62.5% 4.5p.p.

E Porto (1) Market data for the accumulated period from January to February 2025. Source: SUSEP/Porto Seguro. 8



PortoSeguro

P&C

R$ 841 8 M 4 8 M + 10.1% growth in premiums in 1Q25 (vs. 1024)

* Increase of 893 thousand items (vs.1Q24)!

in written premium of items P8C Loss Ratio 4060 (vs. 1Q24)
. oss Ratio improved 0.6 p.p. (vs. ,
91%213) YoY i'\ggr;yoii)w reaching 35.4% in the quarter.
.1/0 . (]

( Written Premium and Items Insured )

4.80
391 397 402 4.24
Our P&C insurance premiums grew 10.1% compared to 1Q24, 901
driven mainly by the expansion of Homeowner insurance. It is 821 848 842
worth highlighting the increase in the offer of Combined 764
Protection — which includes coverage for car and home in a
single contract — and Commercial insurance. There was also
a significant growth, exceeding 20%', in Real Estate, Mobile,
and Condominium Insurance, attracting new clients to the
Company.
1024 2Q24 3Q24 4Q24 1Q25
I Written Premium (R$ million) Items Insured (million)
( Loss Ratio ) 0.6 p.p. >
36.0% 37.7% 35.4%
29.6% 28.6%
The total loss ratio of P&C products reached 35.4%, showing
an improvement of 0.6 p.p. compared to the first quarter of
2024, remaining at levels considered healthy by the Company.
4Q24 1Q25

( Market View (2M25%) )

Homeowner Commerecial
o Premium A % AYoY % Loss AYoY ST Premium %
ompany (R$B) YoY % Market p-p- Ratio p-p- ompany (R$B) Market
Porto Seguro o o o _ Porto Seguro o o o
Group 0.23 16.2% 21.2% 1.6 p.p. 41.3% 4.9 p.p. Group 0.17 15.9% 23.7% 01p.p. 39.6% 3.0p.p.
2nd | argest 0.18 30.0% 17.0% 3.0p.p. 17.5% -3.0 p.p. 2nd | argest 0.07 -1.3% 10.8% -1.6 p.p. 90.4% 470 p.p.
3 Largest 0417 14.8% 15.5% 1.0 p.p. 22.4% -3.2p.p. 3 Largest 0.06 27.6% 7.9% 0.8 p.p. 68.2% -16.4 p.p.
4th | argest 0.09 47.3% 8.6% -9.0 p.p. 29.3% -5.7 p.p. 4t | argest 0.06 0.9% 9.2% -1.2 p.p. 44.2% -81p.p.
5t Largest 0.08 12.7% 7.4% 0.3 p.p. 57.7% -23p.p. 5t Largest 0.06 75.2% 5.2% 27pp. 24.3% -259 p.p.
Total Market Total Market o _
(excl. Porto) 0.84 5.3% 29.7% -8.0 p.p. (excl. Porto) 0.55 15.3% 76.3% 6.5 p.p.

(1) Criterion adopted as of 125, with figures restated from 1Q24 onwards: volume data now considers only identifiable clients, counts items instead of policies, and records
E P t volume based on the last day of the period.
arket data for the accumulated period from January to February . Source: orto Seguro.
orto (2) Market data for th lated period fi J Febi 2025. S SUSEP/P S 9



PortoSeguro

Life
6.4M RS 4311M

15.8% growth in premiums in 1Q25 (vs. 1Q24)
+ Increase of 1.3 million items (vs. 1Q24)'

Lives Insured in Life premiums
(Mar2025) (1Q25) » Life Loss Ratio of 39.1%, accounting for an increase of 4.7 p.p.
+25.0% YoY' +15.8% YoY (vs.1G24)

( Written Premium and Lives Insured )

In 1Q25, Life premiums increased by 15.8% and the number of lives 51 5.2 5.6 55 6.4
insured grew 25.0% compared to 1Q24". The expansion recorded for the

period is mainly explained by the performance of Moneylender,
412 425 406 431

Collective, Travel and Individual Life segment. 372
In the Moneylender segment, quarterly premiums grew above the

market? (+40.6% vs. 1Q24), driven by commercial actions that expanded

the base of partner brokers, as well as an increase in sales due to the
advancementin Porto ecosystem.

In Collective Life, expansion reached +13.1% (vs. 1Q24), ratifying the

growth stratng in the Small and M(-ediurn—Sized Enterprises segment 1024 2Q24 3Q24 4Q24 1025
and the expansion of the partnership with Porto Saude through

“Protecéo Turbinada”, an integrated Health and Life insurance solution I written Premium (R$ million) Lives Insured (million)
for companies.

In Individual Life, there was a growth of 7.2% (vs. 1Q24) in premiums,
stemming from the restructuring of the product journey, strengthening
of the offering channels, and lower cancellation rates.

(' LossRatio-Life )

36.6% 37.7% 39.1%

34.4% 33.7%

Life’s quarterly loss ratio reached 39.1% in 1Q25, accounting for an
increase of 4.7 p.p. compared to the same period of last year.

The increase in the loss ratio is mainly explained by the change in the
product mix and seasonality in Travel Insurance, due to the high
season period. 124 2Q24 3Q24 4Q24 1Q25

(" Market View (2M25) )

Company Premium (R$ B) AYoY % % Market % Loss Ratio
1t Largest 113 -8.8% 12.1% -21p.p. 28.9% 45p.p.
24 Largest 1.01 -20.0% 10.9% -3.7 p.p. 19.8% 1.8 p.p.
3 Largest 101 34.5% 10.8% 22p.p. 20.3% 01p.p.
4th Largest 0.79 16.6% 8.5% 0.7 p.p. 33.8% -14.2 p.p.
5t Largest 0.65 15.9% 7.0% 0.5 p.p. 36.4% -21p.p.
Porto Seguro Group (10t largest) 0.29 21.7% 3.1% 0.4 p.p. 37.7% 3.8 p.p.
Total Market 9.33 71% 28.5% 0.9 p.p.

(1) Criterion adopted as of 1Q25: volume data only considers identifiable lives as of 1Q24.
(2) Data from the Moneylender segment accrued from January to February based on SUSEP, lines 977 and 1377.
E Porto (8) Market data for the accumulated period from January to February 2025. Source: SUSEP/Porto Seguro. 10



PortoSeguro

Financial and Operational Summary and I/S

Financial and Operational Summary — Porto Seguro

Auto 1Q25 124 A% 4Q24 A%
Written Premium (RS million) 3,985.3 3,814.9 4.5% 4,160.8 -4.2%
Earned Premium (R$ million) 3,882.9 3,933.7 -1.3% 3,967.3 -2.1%
Loss Ratio (%) - Chg. (p.p.) 60.1% 56.2% 3.9 56.5% 3.6
Insured Fleet (thousand) 6,165.8 6,019.5 2.4% 6,000.4 2.8%
P&C 1Q25 1024 A% 4Q24 A%
Written Premium (RS million) 841.8 764.4 10.1% 901.0 -6.6%
Earned Premiums (RS million) 787.6 713.9 10.3% 794.8 -0.9%
Loss Ratio (%) - Chg. (p.p.) 35.4% 36.0% -0.6 37.7% -2.2
Items (thousand) 4,802.6 3,909.8 22.8% 4,235.9 13.4%
Life 1Q25 1024 A% 4Q24 A%
Written Premium (RS million) 4311 3724 15.8% 406.0 6.2%
Earned Premiums (RS million) 4224 358.4 17.9% 417.4 1.2%
Loss Ratio (%) - Chg. (p.p.) 39.1% 34.4% 4.7 33.7% 54
Lives (thousand) 6,354.8 5,083.6 25.0% 5,516.7 15.2%
Pension Plan’ 1Q25 124 A% 4Q24 A%
Financial Administration Fee (TAF) (RS million) - 13.6 - 141 -
Loading Fee (R$ million) - 0.3 - 0.2 -
Earned Premium (R$ million) - 9.7 - 1.6 -
Total Effective Revenue (RS million) = 23.6 = 25.9 =
Total Active Participants (thousand) - 109.8 - 107.6 -
Assets under Management (RS million) = 5,691.8 = 5,861.6 -
Uruguay Seguros 1Q25 1024 A% 4Q24 A%
Written Premium (RS million) 191.3 1481 29.2% 182.9 4.6%
Earned Premium (R$ million) 174.3 137.9 26.4% 169.9 2.6%
Loss Ratio (%) - Chg. (p.p.) 30.1% 30.4% -0.3 34.7% -4.6
Service Revenue (RS million) 10.5 9.4 1.2% 9.6 9.9%
Other Insurance 1Q25 1024 A% 4Q24 A%
Revenues/Premiums (RS million) * 3.1 3.7 -15.9% 27 12.9%
*Coinsurance, Trackers and Run Off (RCO and Others - Azul)

Reinsurance 1Q25 1Q24 A% 4Q24 A%
Reinsurance (RS million) -54.8 -371 48.0% -69.6 -21.2%
otal Porto Seguro 1Q25 124 A% 4Q24 A%
Total Revenue (Retained premium+Revenues) 5,4081 5,099.4 6.1% 5,619.4 -3.8%
Net Income (RS million) 313.4 398.8 -21.4% 4414 -29.0%
ROAE (%) - Chg. (p.p.) 226% 26.9% -43 29.7% =71

Managerial Income Statement - Porto Seguro

Porto Seguro Income Statement 1025 1024 A% 4Q24 A%
Total Revenue (Retained premium+Revenues) 5,408.1 5,099.4 61 5,619.4 (3.8)
Retained Premium 5,394.5 5,072.4 6.4 5,692.5 (3.5)
Earned Premium 5,267.2 51563.7 22 5,361.0 (1.8)
Revenues 13.6 27.0 (49.6) 26.8 (49.4)
Retained Net Claims (2,823.9) (2,633.3) 7.2 (2,740.6) 3.0
Commission (1,284.3) (1184.1) 85 (1,270.2) 11
Operating Expenses (88.0) (81.8) 7.6 (64.0) 37.6
Tax Expenses (138.3) (147.) (6.0) (1563.8) (10.1)
Administrative Expenses (560.2) (548.7) 21 (576.4) (2.8)
Operating Result 386.0 585.7 (34.1) 582.9 (33.8)
Financial result 194.0 1731 12.0 153.8 261
Amortization of intangible assets (3.2) - - - -
Results before Tax 576.8 758.8 (24.0) 736.6 (21.7)
Income Tax and Social Contribution (170.0) (239.0) (28.9) (163.9) 3.7
Net Income before Participation 406.8 519.8 (21.7) 572.7 (29.0)
Shareholding (93.0) (120.8) (23.0) (131.1) (29.0)
Result from Investee Companies (0.4) (0.2) 75.9 (0.2) 1421
Total Net Income 313.4 398.8 (21.4) 441.4 (29.0)
ROAE (%) - Chg. (p.p.) 22.6% 26.9% -4.3 29.7% =741
Combined Ratio (%) - Chg. (p.p.) 92.7% 88.9% 3.8 89.4% 3.3
Amplified Combined Ratio (%) - Chg. (p.p.) 89.4% 85.8% 3.6 86.5% 29
Basis - Financial investments 5,624.0 5,783.0 (2.7) 5,397.5 4.2
E Porto (1) Starting in 1025, the Pension Plan product was no longer accounted for in the Porto Seguro Vertical and started being integrated into the Porto Bank vertical. "
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Members and Revenues

RS2.0B 702k members RS$S180M 39.7%

in revenues in 1025 +139k members in Health of Net Income in 1025 ROAE

(+35.2% vs. 1Q24) Insurance (+70.6% vs. 1024) (+6.5 p.p. vs. 1Q24)

(+24.7% vs. 1Q24)

¢ Achievement of over 700 thousand lives in health insurance and over 1 million lives in dental
insurance.

* Revenues and Premiums increased R$ 511.8 M, +35.2% (vs. 1Q24)

» The loss ratio for health + dental in 1Q25 improved by 1.6 p.p. (vs. 1Q24).
* Netincome of R$179.6 M, growth of R$ 74.3 M (+70.6% vs. 1Q24)

* ROAE of 39.7% in 1Q25 (+6.5 p.p. vs.1Q24)

+24.7% +4.0%
( Members )

702
Health Insurance reached 702 thousand members, 497 461 510 543 562
maintaining a series of 18 consecutive quarters of growth.
There was an increase of +139 thousand lives compared

t01Q24. 1823 2Q23 3Q23 4Q23 1024 2Q24 3Q24 4Q24 1Q25

Il Members - Health (thousand)

+27.2% +3.7%
1,032
85 en 879 946 228
: . 676 690 737
In Dental insurance, we reached 1,032 thousand lives,
increasing 221 thousand lives compared to 1Q24. l l I
1223 2Q@23 3Q@23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25

I Members - Dental (thousand)

+36.6%
( Revenues )
1,371 1,523 1,638 1,771 1,872

Porto Saude's revenues grew by RS 511.8 million Q24 2Q24 3Q24 4Q24 1Q25
(+35.2%) compared to the same period last year, I Health Insurance (RS million)
reaching RS 2 billion in the quarter.

+35.2%

B - B ﬁ ﬁ
1Q24 2Q24 3Q24 4Q24 1Q25
BPorto Il Porto Saude (RS million)
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PortoSatde

Loss Ratio and Results

( Loss Ratio )
-1.9 p.p.
72.7% 80.7% 79.2% 76.3% 70.8%
The Health Insurance loss ratio was 70.8%, -1.9 p.p.
compared to 1Q24, reinforcing the effects of our virtual . . .
verticalization strategy, with the Porto Medical Team,
Partnerships, and actions to combat fraud. 1Q24 2Q24 3Q24 4Q24 1Q25

Il Health Insurance

-1.6 p.p.
On the other hand, the Health + Dental Insurance loss ratio 71.4% 79.4% 781% 75.2% 69.8%
in 1Q25 was 69.8%, showing an improvement of 1.6 p.p.
compared to 1Q24.
124 2Q24 3Q24 4Q24 1025
I Health Insurance + Dental Insurance

( Combined ratio ) (Net income and Profitability)

38.0% 39.7%

96.3%

93.7%

49.3
1Q24 2Q24 3Q24 4Q24 1Q25 1024 2Q24 3Q24 4Q24 1Q25
H OE. (%) G&A (%) Il Loss Ratio (%)
o ossato OncoclinicasImpact’  —@— ROAE (% a.a.)?
Taxes (%) I commission (%) - Net| (RS million)
et Income million
~@— Combined Ratio (%) Amplified Combined Ratio (%)

The Porto Saude’s Combined Ratio improved 4.3 p.p. (vs. 1Q24) to 83.6% in the quarter, reflecting a lower loss ratio, efficiency in
administrative expenses, and reduction in commission. Net income reached R$179.6 million in 1Q25 (+70.6% vs. 1Q24). The positive
profitability was reflected in the ROAE of 39.7% for the quarter (+6.5 p.p. vs. 1Q24).

Regarding commission expenses, an adjustment was made to the deferral of commissions in September 2024 as a result of
actuarial studies, which showed an increase in the average length of stay of clients in Health Insurance. In 1Q25, the change
generated an impact of 2.3 p.p. on the sales ratio, corresponding to RS 42.1 million in commission expenses or R$19.3 million in net
income.

E POftO [©) Non-recurring impact of R$ 15.6 million in 4Q24 and RS 23.4 million in 2Q24 related to the transaction with Oncoclinicas; 14



PortoSatde

Financial and Operational Summary and I/S

Financial and Operational Summary — Porto Saude

Health Insurance 1Q25 1Q24 A% 4Q24 A%
Written Premium (RS million) 1.8721 1,370.6 36.6% 17711 5.7%
Members - (thousand) 702 562 24.7% 675 4.0%
Dental 1025 124 A% 4Q24 A%
Written Premium (R$ million) 55.0 48.3 13.8% 532 3.4%
Members - (thousand) 1,032 8n 27.2% 995 3.7%
Other 1Q25 124 A% 4Q24 A%
Revenues (R$ million) 375 339 10.8% 38.9 -3.7%
Clients - (thousand) 145 149 -2.8% 145 0.1%
Total Porto Satde 1Q25 1024 A%/p.p. 4Q24 A%/p.p.
Revenues (RS million) 1,964.6 14528 35.2% 1,863.2 5.4%
Net Income (RS million) 179.6 105.3 70.6% 138.8 29.4%
ROAE (%) - Chg. (p.p.) 39.7% 33.2% 6.5 38.0% 1.6
Combined Ratio (%) - Chg. (p.p.) 83.6% 88.0% -4.3 89.4% -5.8
Managerial Income Statement — Porto Saude
Porto Satide Income Statement 1Q25 1Q24 A% 4Q24 A%
Total Revenue (Retained premium+Revenues) 1,964.6 1,452.8 35.2 1,863.2 5.4
Retained Premium 1.9271 1.418.9 35.8 1,824.3 5.6
Earned Premium 18725 1,393.8 34.3 1,799.7 4.0
Revenues 375 33.9 10.8 38.9 (3.7)
Retained Net Claims (1,306.8) (995.0) 313 (1,352.9) (3.4)
Commission (126.2) (126.1) 0.1 (123.6) 21
Operating Expenses (38.2) (32.3) 18.4 (51.2) (25.4)
Tax Expenses (28.7) (21.6) 329 (24.1) 19.0
Administrative Expenses (97.3) (80.5) 20.8 (89.9) 8.3
Operating Result 312.8 172.2 81.7 197.0 58.8
Financial Results 34.2 240 422 60.8 (43.8)
Results before Tax 347.0 196.2 76.9 257.8 34.6
Income Tax and Social Contribution Mm22) (63.7) 761 (81.5) 37.6
Net Income before Participation 234.8 132.5 77.2 176.3 33.2
Profit Sharing (65.2) (27.2) 103.2 (37.5) 47.3
Net Income 179.6 105.3 70.6 138.8 29.4
ROAE (%) - Chg. (p.p.) 39.7% 33.2% 6.5 38.0% 1.6
Combined Ratio (%) - Chg. (p.p.) 83.6% 88.0% -4.3 89.4% -5.8
Amplified Combined Ratio (%) - Chg. (p.p.) 82.2% 86.5% -4.3 86.6% -4.4
Basis - Financial investments 1,017.4 768.8 323 956.4 6.4

BPorto 15
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PortoBank

Main Highlights
5.0M RS1.7B

Businesses in Revenues
(Mar/25) (1Q25)
+25.6% YoY +29.0% YoY

+  Netincome of R$192.1M +29.2% YoY, with ROAE of 27.0%
* Revenues of R$1.732 B (+29.0% YoY)

Improvement in default rate YoY with a 11.8 p.p. drop in the loss on financial
revenue ratio for loan products and a 0.5 p.p. drop in the “over 90.” In the
Landlord Protection and Guarantee products, there was a 5.4 p.p. decrease
in risk.

* Growth of the Individual Digital Account portfolio with 347 thousand accounts
at the end of 1Q25.

The diversification of revenues and the complementarity between Porto Bank's products strengthen profitability per
customer. This performance reflects the effectiveness of the strategies implemented with a focus on the Porto
ecosystem, highlighting the potential and profitability, in addition to the opportunities for cross-sell expansion. This
integrated product structure contributes to the resilience of the portfolio.

( Net income and Profitability )

26.7% 28.3% 29.0% 26.7% 27.0%
1921

148.8 155.6 I1654 I1624

1024 2Q24 3Q24 4Q24 1Q25

I Result (RS million) —e— ROAE (%)

( Revenues )

146.3
1351 137.0 [ ——
132.3 '
-— 584 1732
1343 1412 1,508 ,
926
7 47 799 508
632 664 713 781 806
1624 2Q24 3Q24 4Q24 125

I Net Financial Revenue (RS million)
Fee-Based Revenue (RS million)

=o= Average Monthly Revenue per Active Client (R$)

C Efficiency Ratio” )

311% 33.3% 34.4% 33.5% 33.4%

1024 2Q24 3Q24 4Q24 1Q25

Porto Bank closed the first quarter of 2025 with 5 million
clients, accounting for an increase of 25.6% compared to
1Q24. This movement evidences the success of the
expansion strategy in the integration into the Porto
Ecosystem.

In the constant search for increasing Porto Bank's relevance
among Porto clients, new features have been implemented,
such as: advance of installment purchases; “buy now, pay
later”; zero IOF tax on international purchases; revitalization
of the card portfolio, and new digital journey for the Car
Equity product. Such differentials strengthen the digital
presence and consolidate the differentiated value
proposition for clients.

The Porto Bank Digital Personal Account directly contributes
to this goal by providing daily presence for the clients in the
portfolio, complementing the Porto Bank payment methods
offering.

The average revenue per active client (ARPAC) recorded
growth of 10.6% compared to 1Q24, reaching RS 146,26,
demonstrating the revenue generation capacity of the
clients in the Porto ecosystem.

This performance significantly contributed to total revenues
reaching RS 1.7 billion in the quarter, accounting for an
increase of 29% compared to the previous year.

The loan portfolio recorded an increase of 14.4% compared
to 1Q24, totaling RS 20.1 billion. The default ratio above 90
days decreased 0.5 percentage points, reaching 6.0%,
demonstrating assertiveness in the strategy of focusing on
the Porto ecosystem and discipline in executing efficient risk
management and improved granting policies.

Another highlight is the performance of the managed
consortium portfolio, which grew 35.6% compared to the
same period of last year, reaching RS 81.2 billion and
consolidating Porto Bank's leadership position in this
segment.

E Porto *Calculation methodology (Operating and Administrative Expenses) / (Revenue net of taxes - Rewards - Commission). 17



PortoBank

Financial Solutions for Credit G291%>

1,062.8

Revenue Cards szrr:i;nd 8234 8601 9127 9569
R$11B R$913.3M ;2$ 129.5 M l l . I I

1024 2Q24 3Q24 4Q24 1025

+29.1% YoY +27.7% YoY +38.1% YoY Bl Total revenue (RS million)

( Loan Portfolio )

14 4% 1.4% 12.1% 12.7% 13.9%
+ o
20 094 _ o - o e
17, 563 7761 18167 1BZ2 401 % 2.7% 3.2% 3.3%* 4.5%
697 635 355 1.9%
485.8 4955 6041
424.8 452.9 - :
o b | o - - . . . .
1Q24 2Q24 3Q24 4Q24 1Q25 1024 2Q24 3Q24 4Q24 1Q25
. . ) 3
B Portfolio 0-360d (RS million) Il NIl (R$ million) ' NIM (%) *~e— Risk-adjusted NIM (%)
. - AT *Considering the effects of the portfolio sale in 4Q24, risk-adjusted NIM was 1.9% in
I Portfolio 361-540d (R$ million)
the period

The strategy demonstrates efficiency with growth and profitability in a more selective environment. Credit Card: R$17.4 billion (+16.2% vs. 1Q24),
consolidating itself as the main growth driver of the financial operation, and Loans and Financing: RS 2.6 billion, focusing on products with
guarantee.

The profitability indicators recorded solid growth in the NIM, demonstrating a positive trend. This advancement reflects both the increase in the
spread and the improvement in credit performance, essential factors for sustaining and strengthening the financial results..

Default Rate Coverage Ratio?
(Overdue >90 days)
10.2 9.8 128% 133% 133% 137%* 138%
: 9.2 - ———*¢
———— ° —— o 125%
7.8 1M% 16% 17% °
([ O— —C— o— ®
6.4 6.4 6.3 6.1%* 6.0
1Q24 2Q24 324 4Q24 1Q25 1Q24 2Q24 3Q24 4Q24 1Q25
—@— Over90 (Base 360d) —@— Over 90 (Base 540d) —@— IC (Base 360d) —@— IC (Base 540d)

*Considering the effects of the portfolio sale carried out in 4Q24, the default ratio
for the base up to 360 days was 5.2% (6.9% for the base up to 540 days). *Considering the effects of the portfolio sale carried out in 4Q24, the Coverage

ratio for the base up to 360 days was 148% and for the base up to 540 days was
131% .

The default ratio above 90 days (based on 360 days) of Porto continues its decreasing trend with a reduction of 0.5 p.p. compared to 1024 and 0.1
p.p. versus adjusted 4Q24, reaching 6.0% in 1Q25.

In 1Q25, the coverage ratio reached 138% (based on 360 days), stressing the robustness of the provision structure in relation to the loan portfolio.

(1) NIl = Financial revenue - Financial expenses - Loan Operation Commission.
(2) NIM = (NIl x 4) / Average Spread Sensitive Portfolio.
E P t (3) Adjusted NIM for Risk = (NIl - Loss x 4) / Average Spread Sensitive Portfolio.
orto (4) Coverage Ratio = Allowance for Doubtful Accounts / Balance of portfolio overdue for over 90 days. 18



PortoBank

Financial Solutions for Credit

Cost of Risk (Credit Loss on Net Financial

Revenue)*
% o
1Q24 2024 3Q24 4Q24 1Q25

—@— Credit Losses / Net Financial Income

*Considering the effects of the portfolio sale carried out in 4Q24, the Cost of Risk
was 78%

(' cCreditcard )

+13.9% *
3,558
3,355 3,433 4
3 3 . l
1Q24 2Q24 3Q24 4Q24 1Q25

I Ready-to-use cards (thousands)

The cost of risk showed a significant decrease of
11.5 p.p. compared to 1Q24, reaching 62% in the
quarter and demonstrating consistent improvement
each quarter.

825
78.9 77.6 79.0
74.2
i ] i I l
1Q24 2Q24 3Q24 4Q24 1Q25

Number of transactions (million) I TPV (RS billion)

The total number of credit cards reached 3.6 million in 1Q25, an increase of 13.9% compared to 1Q24 and 3.7% compared to the

previous quarter. In 1025, 155 thousand units were sold.

Total payment volume (TPV) grew 17.1% in 1025 (vs. 1Q24), reaching RS 15.9 billion. The average value transacted per card increased
by 2.8% vs. 1Q24, while the number of transactions was 79.0 million, 6.5% above the same period of the previous year.

C Loans and financing (E&F) )

VT
+40.1%
e 495 v
437
384 372
1Q24 2Q24 3Q24 4Q24 1Q25

I Credit Release (RS million)

In 1Q25, the volume of credit released reached RS 437
million, accounting for a growth of 40.1% compared to
1Q24. The performance focused on offering guaranteed
products, aligned with the strategy of building a more
profitable and resilient portfolio, demonstrates the
capacity for growth within the Porto ecosystem.

The developments and improvements made to the digital
contracting journeys for the Car Equity product, especially
in the Porto app, were fundamental to the growth in sales,
which increased 126.9% compared to the same period of
last year, and totaled RS 172.3 million in credit.

BPorto

* Credit Loss on Net Income = Credit Loss Expense (IFRS) / Income from Financial Intermediation.



PortoBank

Consortium ( )

The Consortium Credit Portfolio reached RS 81.2 billion,
: a growth of 35.6% compared to 1Q24. We highlight a
Revenue Managed Portfolio growth of 45.8% in the vehicle segment and an

Rs 372_7 M RS 81.2 B increase of 33.2% in the real estate category, which

consolidates our market leadership.
+36.5% YoY +35.6% YoY

The new product initiatives (such as the use of part of the real estate credit for the acquisition of planned furniture) and the sales
force boosted revenue to RS 372.7 million in 125, with R$ 5.5 billion in credits sold. The traded shares grew 33.0% in 2025, while
the market grew 26.0%. We gained 0.5 p.p. of equity interest in the Real Estate segment, reaching 12.8% (2M25 vs. 2M24), and 0.6

p.p. in Auto, reaching 3.6% (12M24 vs. 12M23), reinforcing the effectiveness of the strategies adopted and the strengthening of
our presence in the market.*

Revenue Active Contracts
(RS million) (thousands)
+32.3% *
220 351 373 395 408 416
273 294 128 314 337
121 190 199
12 191
- 102 . 161
230 245
l
1Q24 2Q24 3Q24 4Q24 1Q25 1024 2Q24 3Q24 4Q24 1Q25
I Real Estate Vehicles I Real Estate (thousand) Vehicles (thousand)

The Consortium segment of Porto Bank maintained sustainable growth in the first quarter of 2025, with revenues of RS 372.7 million,
+36.5% compared to the previous year. This result was driven by the 36.1% increase in revenues from the real estate portfolio and the

37.2% increase in revenues from the auto segment compared to 1Q24. The active business base reached 416 thousand quotas,
accounting for a 32.3% YoY expansion.

. +35.6%
( Managed Portfolio ) v
78.5 78.9 81.2

63.6 53 15.3 16.4

The managed portfolio reached R$812 billion, 59.9 54

accounting for an increase of 35.6% compared to 1Q24. 1.3 :

This performance reflects the efficient management of o 836

the administered groups and the assertive strategy for 48.6 51.2 : :

sales and acquisiton of new business.

124 2Q24 3Q24 4Q24 1Q25

I Real Estate (RS billion) Vehicles (R$ billion)

( Group Management )

The consortia managed by Porto Bank maintained financial health indicators above the market average, with low levels of default and
significant growth in awards, which increased 35% in 1Q25. In the period, the amount of RS 1.5 billion in credit was made available for
the acquisition of movable and real estate assets, accounting for an increase of 42% YoY.

E Porto * Real Estate Consortium market data available until February 2024 and Auto Consortium market data available until December 2024.

20



PortoBank

Financial Solutions for Rent and Guarantee

Revenue Rental Guarantee Contracts Capitalization Portfolio
RS 285.0 M 441.9 K RS$S2.7B
+15.9% YoY +7.3% YoY +21% YoY
Revenues (RS million) Active Contracts (thousands)
| +15.9% ! (+7.3%) 1
246 257 275 276 285 a2 420 428 433 442
44 43 47 91 93 97 99 102

1024 2Q24 3Q24 4Q24 1Q25 1Q24 2Q24 3Q24 4Q24 1Q25

I Landlord Protection Capitalization I Landlord Protection Capitalization

The portfolio of financial solutions for rental and guarantee products reached RS 285 million in revenue at the end of 1Q25, accounting
for a growth of 15.9% (vs. 1Q24). The volume of active Landlord Protection and Capitalization contracts reached 442 thousand in 1925,
accounting for a growth of 7.3% compared to 1Q24.

The growing demand in the real estate market for professional guarantees has driven the expansion of Landlord Protection and Rent

Guarantees through Capitalization. The result demonstrates the effectiveness of the strategy to strengthen the guarantee portfolio and
consolidates Porto as a benchmark in the segment.

Capitalization Portfolio (RS billion)

Credit losses'
+21.0% !
217 45.9% .
179 2.09 39.9% 41.2%
l l . I - -
1024 2Q24 3Q24 4Q24 1Q25 1024 2Q24 3Q24 4Q24 10252
Pension Plan
20.7 213

CEffective Revenue and Active Participants) . . . . .

We have been focusing on actions with the purpose of 124 2Q24 3Q24 4Q24 1Q25
improving funding. Furthermore, we have evolved in relationship B Total R RS mill

actions with clients and brokers, such as monthly sessions with otal Revenue (R million)

fund managers, preparation of suggested portfolios, among

other initiatives. 5.69 567 575 5.86 5.98
( Assets under management ) I I I I
Pension Plan’s assets under management reached RS 5.98 billion

at the end of the quarter. 1024 2Q24 3Q24 4Q24 125

I Assets under Management (RS billion)
21
BPorto

(1) Source: SUSEP; Line 746; when calculating the loss ratio, premiums and claims net of reinsurance are considered. (2) Data provided by SUSEP until February 2025




PortoBank

Financial and Operational Summary and I/S

Financial and Operational Summary - Porto Bank

ICard and Financing Operating

Net financial revenues 651.0 475.3 37.0% 542.3 20. OA
Gross financial revenue 735.0 565.7 29.9% 617.7 19.0%
Financial expense -84.0 -90.3 -7.1% -75.3 1.4%
Fee-Based Revenue (1) ans 348.1 18.3% 414.5 -0.7%
Total Net Revenue (R$ million) 1,062.8 823.4 29.1% 956.9 Nn1%
Allowance for doubtful accounts / Portfolio (Base 360d) 8.3% 8.3% 0.0 7.7% 0.6
Allowance for doubtful accounts / Portfolio (Base 540d) 9.8% 11.3% -1.5 9.1% 0.7
Loan and financing contracts (thousand units) 114.0 17.0 -2.6% 108.0 5.6%
Credit Card (thousand units) 3,657.8 31248 13.9% 34325 3.7%
Commission 47.0 50.5 -7.0% 46.6 0.8%
Average Credit Portfolio Sensitive to Spread 17,424.9 14,921.4 16.8% 16,190.1 7.6%
Financial Risks .p. .p.
Net Financial Revenue (R$ million) 2375 206.7 14.9% 2327 2.07%
Earned Premiums (RS million) 2279 196.9 15.7% 223.6 1.92%
Financial result (RS million) 9.6 9.8 -1.9% 9.1 5.86%
Credit Loss (%) - Chg. (p.p.) 40.9% 46.3% -5.4 34.3% 6.7
Financial Risk Contracts (thousand) 339.6 320.9 5.8% 333.6 1.8%
Capitalization . 3
Total Revenues (RS million) 475 39.2 21. SA 43.4 9 SA
Fee-Based Revenue (RS million) 26.7 21.9 22.0% 258 3.4%
Net Financial Revenue (R$ million) 20.8 17.3 20.4% 17.6 17.9%
Current Capitalization Bonds (thousand) 102.3 90.8 12.7% 99.5 2.9%
[Consortium 1025 1Q24 A%/p.p. 4Q24 A%/p.p.
Total Revenues (RS million) 3727 2731 36.5% 350.8 6.2%
Fee-Based Revenue (RS million) 352.3 261.8 34.6% 340.2 3.6%
Net Financial Revenue (R$ million) 20.3 1.2 81.3% 10.6 91.7%
Active Business (thousand) 415.7 314.2 32.3% 407.6 2.0%
(Other products 1Q25 1Q24 A%/p.p. 4Q24 A%/p.p.
Revenue with Other Products (RS million) (2) 1.9

otal Porto Bank 1Q25 1Q24 A%/p.p. 4Q24 A%/p.p.
Total Revenues (RS million) (3) 17324 1,342.8 29.0% 1,5683.9 9.4%
Net Income (RS million) 1921 148.8 29.2% 162.4 18.3%
ROAE (%) - Chg. (p.p.) 27.0% 26.7% 0.2 26.7% 0.3
Efficiency Ratio (%) - Chg. (p.p.) (4) 33.4% 31.1% 23 33.5% -0.2
Efficiency Ratio (%) - Chg. (p.p.) (5) 47.0% 43.8% 32 475% -0.4

Managerial Income Statement - Porto Bank

I/S - Porto Bank 1Q25 124 A% 4Q24 A%
Fee Based 806.1 632.2 275 7811 32
Net financial revenues (i) 926.3 710.5 30.4 802.9 15.4
Total Revenues 1,732.4 1,342.8 29.0 1,683.9 9.4
Tax Expenses (104.9) (80.1) 310 (108.0) (2.9)
Net revenue 1,627.5 1,262.7 28.9 1,475.9 10.3
Credit Losses (i) (503.5) (445.6) 13.0 (497.1) 1.3
Total expenses (765.6) (553.2) 38.4 (700.7) 9.3
Commission (241.1) (179.1) 34.6 (222.8) 8.2
Operating Expenses (306.9) (208.6) 474 (274.4) 1.8
Administrative Expenses (217.6) (165.5) 315 (2083.5) 6.9
Results before Tax 358.4 263.8 35.8 278.2 28.9
Income Tax and Social Contribution (110.9) (80.8) 372 (75.2) 475
Profit Sharing (57.9) (37.3) 55.1 (42.9) 34.8
Result from Investee Companies 25 31 (18.4) 24 6.3
Net Income (R$ million) 1921 148.8 29.2 162.4 18.3
ROAE (%) - Chg. (p.p.) 27.0% 26.7% 0.2 26.7% 0.3
Financial Risk Segment Framework - Bank Income Statement 1Q25 1024 A% 4Q24 A%
(i) Earned Premium embedded in Financial Revenues 227.9 196.9 15.7 223.6 1.9
(i) Retained Claims embedded in Credit Loss (938.3) (91.3) 22 (76.6) 218
(i) Financial Result embedded in Financial Revenues 9.6 9.8 (1.9) 91 5.9

(1) The fee-based breakdown is as follows: revenue from services/other, revenue from the provision of consortium services, revenue from capitalization and revenue from
other services.

(2) Starting from 1Q25, the Pension Plan product began to be accounted for in the Porto Bank vertical. Previously, the product was located in Porto Seguro Vertical.

(3) Financial Risks consider Earned Premiums + Financial Revenues.

(4) Efficiency Ratio New Methodology = (Expenses) / (Net Revenue - Rewards - Commission).

(5) Previous Efficiency Ratio = Total Expenses/ Net Revenue

BPorto 22
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PortoServico

731K 693K 80

in car services in 1025 services for homes NPS
and businesses in of Services
1Q25

Porto Servico operates in three segments: Porto Seguro Partnership, Strategic Partnerships and B2C, with a wide portfolio of mobility
services (such as towing, tire changing and others) and for homes and companies (such as installation and maintenance of household
appliances and hydraulic and electrical assistance, among others).

Porto Servico, through the Porto Seguro Partnership, offers services to Porto clients, included in insurance policies. On the other
hand, the Strategic Partnerships line includes services offered in the B2B2C model, such as automotive assistance for automakers, car
rental companies and insurance companies and installation services for household appliances, TVs and help desks for clients of large
retailers in the country, as well as services for utilities, telecom and payment companies.

The vertical is constantly increasing the number of strategic partnerships with clients outside the Porto Seguro Partnership, which has
positively impacted revenue and contributed to the increase in diversification.

The B2C service line has assistance services offered even to those who are not Porto clients. We have been intensifying actions in the
B2C segment, aiming to expand this line of business through initiatives with partner brokers such as expanding sales of services in
residential condominiums via the structuring of digital offers.

In the quarter, strategic partnership revenues reached RS 160.1 million (+23.8% vs. 1Q24) and B2C revenues totaled RS 4.5 million
(+129.0% vs. 1Q24).

( Revenue from Strategic Partnerships and B2C ) ( Revenue Breakdown )

+25.4%

1491 146.2

131.3 25
50 2.9
1293 146.6 143.3
1Q24 2Q24 3Q24 4Q24 1Q25 1Q24 2Q24 3Q24 4Q24 1Q25
[ ] Strategic Partnerships (R$ million) I B2C (RS million) B Porto Seguro Partnership [ ] Strategic partnerships Il B2C
( EBITDA and EBITDA Margin ) (' Netincomeand Profitability* )
21.7% 22.0% 23.8% 25.8% 26.3% 21.8% 21.9% 23.7% 25.6% 26.7%
——eo —o0o —0—9 ——o —0o —0© ®

EBITDA Of 58.9 71.5 66.7
525 53.6 591 64.3 .
R$ 13 million in 1025 450 483 550
Margin in1a25
124 2Q24 3Q24 4Q24 1025 1024 2Q24 3Q24 4Q24 1025
I Porto Net Income (R$ million) —@— ROAE (% p.a.) I Porto + Minority Net Income (R$ million)
In 1Q25, the main profitability indicators of Porto Servigos grew compared to the same period of last year, highlighting a 19.1% increase in

net income, reaching RS 53.6 million, with a 19.4% increase in EBITDA, reaching RS 113.5 million, a 1.4 p.p. increase in the EBITDA margin,
reaching 16.9%, and a 4.6 p.p. rise in ROAE, closing the quarter at 26.3%.

We maintained the focus on structuring, expansion of partnerships and B2C sales, seeking to extend the provision of recognized quality
services to users other than just the Company’s insured parties.

E Porto *Shareholders’ Equity in 1Q25 was reduced by R$ 130.7 million, resulting in a positive impact on ROAE. This was mainly due to: (i) the acquisition of a 6.7% minority stake
by Porto Assisténcia, a subsidiary consolidated under Porto Servigos’ income statement, and (i) the distribution of dividends. 24



PortoServico

Financial and Operational Summary and I/S

Financial and Operational Summary - Porto Servico

Porto Seguro Partnership 1Q25 1Q24 A% 4Q24 A%
Revenues from Services (RS million) 505.1 4811 5.0% 469.6 7.6%
Business (thousand) 1133.8 1134.6 -0.1% 1M3.8 1.8%
B2C 1Q25 1024 A% 4Q24 A%
Revenues from Services (RS million) 160.1 129.3 23.8% 1671 -4.2%
Business (thousand) 5,5640.7 5,352.5 3.5% 6,192.3 -10.5%
B2C 1Q25 1Q24 A% 4Q24 A%
Revenues from Services (RS million) 4.5 20 129.0% 4.6 -0.3%
Business (thousand) 6.1 2.8 118.8% 7.3 -17.2%
Total Service 1Q25 1Q24 A% 4Q24 A%
Total Revenues (RS million) 669.7 612.4 9.4% 641.2 4.4%
Net Income before Minority Interest (RS million) 66.7 55.6 20.1% 715 -6.7%
Minority Interest (RS million) -13.2 -10.6 24.2% -12.7 4.2%
Net Income (R$ million) 53.6 45.0 19.1% 58.9 -9.0%
EBITDA (RS million) 13.5 951 19.4% 103.0 10.2%
EBITDA Margin (%) - Chg. (p.p.) 16.9% 15.5% 14 16.1% 0.9
ROAE (%) - Chg. (p.p.) 26.3% 21.7% 4.6 25.8% 0.4
Net debt (RS million) 0.0 20 = 0.0 =
Managerial Income Statement - Porto Servico
Porto Servico 1Q25 1024 A% 4Q24 A%
Service Revenue 669.7 612.4 9.4 641.2 4.4
Cost of services rendered (398.8) (368.6) 8.2 (363.7) 9.6
Tax Expenses (29.9) (32.4) (7.8) (31.3) (4.5)
Commission (53.8) (44.6) 20.7 (51.0) 5.7
Operating Expenses (5.9) (5.6) 4.8 (14.7) (60.0)
Income before Administrative Expenses 181.3 1611 12.5 180.6 0.4
Administrative Expenses (46.5) (50.3) (7.4) (58.1) (19.8)
Operating Result 134.8 110.9 21.6 1225 10.0
Financial result 7.8 (2.0 (486.1) 54 44.0
Amortization of Intangible Assets (8.1) - - - -
Results before Tax 134.5 108.9 23.5 127.9 51
Income Tax and Social Contribution (45.3) (35.9) 26.2 (36.3) 245
Income before interests 89.2 73.0 22.2 91.6 (2.6)
Profit Sharing (22.5) (17.4) 28.9 (20.1) 121
Income before Minority Interest 66.7 55.6 201 71.5 (6.7)
Minority (13.2) (10.6) 242 (12.7) 4.2
Net Income 53.6 45.0 191 58.9 (9.0)
EBITDA (R$ million) 13.5 951 19.4 103.0 10.2
EBITDA Margin (%) - Chg. (p.p.) 16.9% 15.5% 14 16.1% 0.9
ROAE (%) - Chg. (p.p.) 26.3% 21.7% 4.6 25.8% 0.4
Net debt (R$ million) - 2.0 - -
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Financial Result | 1Q25

Investment Portfolio
(R$B)

19.0 19.0 19.5 20.3 211
RS 21.1B
]
Investment Portfolio . .
(Mar2025) 2.3 26 2.2 2.5 2.7
1024 2024 3Q24 4Q24 1Q25
I Bank' [ Other Assets Pension Plan Reserves'
Breakdown and Profitability
; Return by asset class
of Investment Portfolio
Benchmark 1Q25 4Q24 1Q24
4% o 3% 3%
8.3% -8.7% -45%
4.6% 1.2% 4.0%

- Floating rate
Bl Nominal Interest?

Bl Actualinterest? Accum.lPCA  2.0% 15% 1.4%
124 4Q24 1Q25
1) Ratio that aims to reflect the price variation in the local DI Debentures market.
2) Allocation mostly marked on the curve.
Profitability of Financial Investments vs. . . .
( y CDI Risk Indicators of Investment Portfolio

Ex-pension plan % CDI 0.7% 0.7% 0.6% 0.6% 0.6%

1.3%

Last 3months 2.9% 96.1% 1.1% 1.0%
Last12months 8.9% 78.7% . . 0.5% 0.6%
Last60 months 60.7% 12.4% - -
1024 2Q24 3Q24 4Q24 1Q25
Position as of: 03/31/2025 [ Stress%¥NAV == Annualized Vol

(1) Return on investments allocated in the Porto Bank Vertical
BPorto 27
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Financial Result | 1Q25

The financial result was R$ 382.6 million in1Q25 (+ 60.8% vs 1Q24).

The revenue from the financial investment portfolio (ex-Pension plan and ALM), managed by the Treasury, was R$ 432.7 million in
1Q25, equivalent to 99.4% of CDI. Despite the Ibovespa’s gains in the quarter, our performance was slightly impacted by allocations
to equity assets, which underperformed their respective benchmarks.

The total portfolio of financial investments, which includes resources from pension plan participants, reached RS 21.1 billion.
Excluding resources from Pension technical reserves, the total portfolio of financial investments totaled R$ 15.1 billion and reached a
return of 2.87% in the quarter (96.1% of CDI).

The Company considers the pursuit of capital preservation to be a relevant objective within the strategy for allocating the financial
investment portfolio due, for example, to the need to protect operations against inflationary components (e.g.: parts inflation, which
has an impact on the cost of motor vehicle insurance indemnities, collective bargaining, among others). And for that, it incorporates
other asset classes in its portfolio allocation, which may result in a detachment in relation to the CDI.

Breakdown of Nominal Portfolio -1Q25
(RS M)

Total Revenue Pension Plan ALM PortoCap @ Adjusted Revenue
(% CDI) (Traditional) ® (% CDI)

C Revenue and Profitability vs. CDI (ex. Pension Plan) )

Result from financial investments 1Q25 124 A/% 4Q24 A/%
Revenue Managed by the Treasury’ 432.7 316.2 36.8 346.6 248
Impact of ALM, Pension Plan and Rollout (12.9) 6.0 - (36.6) (64.8)
Total revenue from financial investments 419.8 322.2 30.3 310.0 35.4
Eii;let _or:eBaL;zi:yess Allocations at Porto Bank and Resources not Managed (60.0) (62.0) 6.6 (591 15
Result from financial investments? 359.8 260.2 38.3 250.9 43.4
Additional fractionation 3 37.9 435 (13.0) 40.7 (7.0)
Interest on Loans (8.1) (17.9) (54.9) (20.8) (61.3)
Other financial results (7.0) (47.9) (85.3) 26.1 (126.9)
Financial Result - ex. pension plans 382.6 238.0 60.8 296.8 28.9
Financial Result of the Pension Plan Operations* - (10.9) - (25.2) -
Total financial result 382.6 2271 68.4 271.6 409

(1) Result generated on funds invested by the Company to mitigate the mismatch between assets and liabilities (ALM) of Traditional Pension Plan operations (product
whose sale was discontinued), Loan Operations (Porto Bank) and Capitalization (PortoCap). (2) The difference between total treasury revenue (R$ 432.7 M in 1Q25) and
the result of financial investments (R$ 359.8 million in 1Q25) is explained by adjustments to allocations between lines of income from financial services which are
currently reallocated mainly to Porto Bank and to funds not managed by the treasury area. (3) Result related to the installment payment of policies in the Insurance
E Porto vertical. (4) As of 125, the results of pension plan operations began to be allocated to the financial revenues of Porto Bank. 28
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Investments, Capital Adequacy and Projections

C Investments and Capital Adequacy) We have made significant investments (CAPEX) in innovation and
digital transformation projects, such as our Sales Hub, which
allows the purchase of Porto products on a single digital platform;
the R3 project, with the purpose of incorporating Azul, with
several expected synergy and systems shutdown benefits; the
Corporate account project of Porto Bank, which will enable
401 470 service to several stakeholders inside and outside the Porto
363 367 ecosystem; the Project to adapt to the Tax Reform; in addition to
recurring investments in information security, systems
16 development, acquisition of software licenses and hardware
infrastructure, such as servers and notebooks, aimed at improving
and controlling processes of technological renewal of the

Investments (CAPEX) - (RS million)

54

2021 2022 2023 2024 1024 1Q25

Company.
I capex (R$ million)
Capital Adequacy* - (R$ million)
2,905 1,401
499
5,964 2,033
Adjusted shareholders’ equity (PLA): Shareholders’ Equity adjusted by additions and
deletions, in accordance with SUSEP, BACEN, National Regulatory Agency for Private
Health Insurance and Plans (ANS) and Central Bank of Uruguay regulations;
Capital requirement: minimum capital required in accordance with the regulatory models
of SUSEP, BACEN, National Regulatory Agency for Private Health Insurance and Plans (ANS)
and the Central Bank of Uruguay; Insurance Financial Holding PLA

Capital Sufficiency: difference between the Adjusted Net Worth and the capital
requirement. . - . .

(*) The capital adequacy required does not necessarily reflect the capital adequacy of the L Capital Sufficiency L Capital Requirement
verticals, but the accounting capital.

( 2025 Projections ) Guidance for the year remains unchanged

=) PortoSeguro
Range B PortoSatide
Range
Vertical Earned Premium Change (vs. 2024) +2to+5%
) . Vertical Earned Premium Change (vs. 2024) +25%to +40%
Vertical Loss Ratio 51-55%
. . Vertical Loss Ratio 75-80%
Vertical G&A Ratio 10.3-1.2%
Vertical G&A Ratio 4.5-5.5%
B PortoBank
Range 2 PortoServigo
Range
Total Vertical Revenue Change (vs. 2024) +14% to +22%
Total Vertical Revenue (RS B) 25-2.8
Credit Losses (RS bn) -1.9t0-2.3
i j 8.0-9.0%
Efficiency Ratio 32.5-35% Vertical G&A Ratio
BPorto
Range
Financial Result (RS bn) 1.2-14
Effectiverate 30-34%
BPorto
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Market Indicators

C Market Indicators )

PSSA3 Performance vs. Ibovespa
from IPO (Nov 2004) to Mar 2025

Base:
100 Porto: +1,180%
Ibovespa: +442%
S N W SN 0 OO O 4 N M < 1N O™ 0 OO O 4 N N < W
2288883 F 93T 7999873 733q
R EEEEEEEEEEEEEEEEEE:
,,,,, € € € € € € € € ¢ & ¢ c € ¢ ¢ ¢ c c cc&
C Payout* & Dividend Yield )
51% 5.3% 5.6%
° 3.0% °
44% 40% 43% 50%
2021 2022 2023 2024

mmmm Payout Dividend Yield

Geographic breakdown of Free
Float Shares (%)

L2 24
16
19
68
51

Dec/21 Dec/22 Dec/23 Dec/24 Mar/25

I Brazii [ usA [ England Other

C Price/Earnings )

13.3
9.7
I87 I ] I88 I

Dec/21 Dec/22 Dec/23 Dec/24 Mar/25

Source: Economética, Itau Custddia and Porto Seguro

ﬂorto Seguro S.A.-B3: PSSA3

R$25.8B
1Q25 Earnings Release: 05/09/2025 (before market opening)

translation)

Market Indicators: Share Price: RS 40.00 (Mar/25) | 12 months variation: +27.9% | Free Float: 184,098,759 | Market Value:

Conference Call: May 9, 2025 - 8:30 am (BRT) / 7:30 am (US EDT) - In Portuguese and English (with simultaneous

~

Qink to webcast: https://mzgroup.zoom.us/webinar/register/WN_lo6LgajWQ3KaWAdWtu2HnA#/registration J

*Payout considers earnings before income tax.

BPorto
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Operating Highlights

[o1ls] 2 Independent Service providers
: 'm p p
C People ) (TN Clients' Al Employees o brokers? %
181 M 13.7K 45.8K 13K
Users in the LinkedIn
App? Followers#
4.0M 1.4M
. Digital . i Service calls for homes and
C Operation ) @ interactions and 6" Car services in 1025 businesses in 1025
services in 125
72M 731K 693K
1Q25 service activations via . .
@ App and WhatsApp (Auto and EFJJ Human services in 1025
Home) 9.9M
56%

( Evaluation ) ] 4.8 [w] 82 pts ) 80pts

Porto App rating on Apple NPS of Porto Seguro NPS of Azul Seguros Auto
Store & Google Play*4 Auto
7] 80 pts 74 pts
NPS of Porto Seguro of NPS and 57% of Card
Homeowner clients redeemed points on

Porto products

( Awards ) {J BrandFinance () Top of Mind Y] Best of ESG

_ Exame
2nd strongest 1t place in the Insurance . ] )
brand in the category (Brazil) In Financial Services
country category
) Interbrand () GPTW

16t most valuable Top 10 companies to work

brand in the for

country

E Porto Notes: (1) Excluding Uruguay / (2) As of 125, the number of brokers considers all brokers who had at least one sale in the last 12 months. / (3) As of 3Q23, we started to 1

adopt the concept of using the app in the last 12 months / (4) Position as of April 24, 2025.
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Management Income Statement — Breakdown 1Q25 and 1Q24

[y LsJl Porto Seguro S.A.'s Income Statement Insurance  Health Bank Service Other 1Q25
Total Revenue (Retained Premium + Other Revenues) 5,408.1 1,964.6 1,732.4 669.7 125.8 9,900.6
Retained Premium 5,394.5 19271 = = 10.4 7.332.0
Earned Premium (insurance and healthcare vertical) 5,267.2 1.872.5 - - 11 7150.7
Non-Insurance Revenues 13.6 375 17324 669.7 15.4 2,568.7
Retained Net Claims (28239  (1.306.8) - - (15.6) (4,146.3)
Credit Losses (a) - - (503.5) - 0.4 (503.1)
Commission (1,284.3) (126.2) (2411 (53.8) (6.2) (1,71.7)
Tax Expenses (138.3) (28.7) (104.9) (29.9) (26.6) (328.4)
Operating Expenses (88.0) (38.2) (306.9) (404.7) (6.7) (844.4)
Administrative Expenses (560.2) (97.3) (217.6) (46.5) (154.5) (1,076.2)
Operating Income 386.0 312.8 358.4 134.8 (82.7) 1,109.4
Financial Results 194.0 34.2 = 7.8 146.7 3826
Amortization of Intangible Assets (3.2 - - (8.1 - (1.2)
EBIT 576.8 347.0 358.4 134.5 64.0 1,480.7
Income Tax and Social Contribution (170.0) (12.2) (110.9) (45.3) 49.5 (388.9)
Profit Sharing (93.0) (55.2) (57.9) (22.5) (29.7) (258.2)
Non-controlling shareholders in subsidiaries - - - (13.2) - (13.2)
Result of Investee Companies and Subsidiaries (0.4) - 25 - (2.5) (0.4)
Net Income (Ex-adoption of IFRS 17) 313.4 179.6 1921 53.6 81.3 820.0
Adjustment to IFRS 17 (b) - - - - 12.3 12.3
Net Income 313.4 179.6 1921 53.6 93.5 832.3
Effective Income Tax over Net Income (before tax) and after Profit Sharing 35.1% 38.5% 36.9% 40.4% = 31.8%
Average Shareholders’ Equity 5,5639.3 1.810.6 2,851.2 815.2 - 13,953.8
ROAE 22.6% 39.7% 27.0% 26.3% - 23.9%

1Q24 Porto Seguro S.A.'s Income Statement Insurance Health Bank Service Other 1024
Total Revenue (Retained Premium + Other Revenues) 5,099.4 1,452.8 1,342.8 612.4 1351 8,642.4
Retained Premium 5,072.4 1.418.9 - - 0.7 6,4921
Earned Premium (insurance and healthcare vertical) 5153.7 1,393.8 - - 21 6,549.6
Non-Insurance Revenues 27.0 33.9 1.342.8 612.4 134.4 2150.3
Retained Net Claims (2,633.3) (995.0) - - 3.0 (3,625.3)
Credit Losses (a) = = (445.6) = (0.0) (445.6)
Commission (1184.1) (126.1) (179.1) (44.6) 5.6 (1,5628.3)
Tax Expenses (147.1) (21.6) (80.1) (32.4) (21.8) (303.0)
Operating Expenses (81.8) (32.3) (208.6) (374.2) (42.0) (738.9)
Administrative Expenses (548.7) (80.5) (165.5) (50.3) (139.3) (984.4)
Operating Income 585.7 172.2 263.8 10.9 (58.0) 1,074.5
Financial Results 1731 24.0 = (2.0) 320 2271
Amortization of Intangible Assets - - - - (10.9) (10.9)
EBIT 758.8 196.2 263.8 108.9 (37.0) 1,290.8
Income Tax and Social Contribution (239.0) (63.7) (80.8) (35.9) 431 (376.3)
Profit Sharing (120.8) (27.2) (37.3) (17.4) (41.5) (244.2)
Non-controlling shareholders in subsidiaries - - - (10.6) - (10.6)
Result of Investee Companies and Subsidiaries (0.2) = 31 = (4.4) (1.6)
Net Income (Ex-adoption of IFRS 17) 398.8 105.3 148.8 45.0 (39.7) 658.0
Adjustment to IFRS 17 (b) = = = - (7.0) (7.0)
Net Income 398.8 105.3 148.8 45.0 (46.8) 651.0
Effective Income Tax over Net Income (before tax) and after Profit Sharing 37.5% 37.7% 35.7% = = 36.0%
Average Shareholders’ Equity 5,022.2 1,268.5 2,224.8 830.0 - 12,460.2
ROAE 26.9% 33.2% 26.7% 21.7% = 20.9%

(a) Credit Losses from Credit Card operations, Loans and Financing and Financial Risks.

(b) Corporate results are impacted by the adoption of the IFRS 17/CPC 50 standard, bringing changes to accounting practices, affecting insurance results. For
management results purposes, insurance results remain accounted for according to the IFRS 4/CPC 11 accounting standard, in accordance with SUSEP 33
standards.

BPorto
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Balance Sheet - IFRS 17

Porto Seguro S.A. and subsidiaries
Balance sheets as of March 31, 2025 and 2024

(amounts expressed in millions of reais)

Assets
Current assets 27,417.3 26,288.8
Cash and cash equivalents 2,0335 21915
Financial investments

Financial investments measured at fair value through profit or loss 7,897.3 7.414.6
Loans and receivables (at amortized cost) 14,492.0 13,829.7
Reinsurance contract assets 971 98.3
Accounts receivable from provision of services 5879 598.6
Recoverable taxes and contributions 360.9 2956
Goods for sale 1932 190.0
Deferred acquisition costs 539.9 509.0
Derivative financial instruments 116.8 160.2
Other assets 1,098.7 1,001.3
Non-current assets 22,049.6 21,624.9

Non-current receivables
Financial investments

Financial investments at fair value through profit or loss 26 26

Financial investments at fair value through other comprehensive income 2,0451 2,024.6

Financial investments measured at amortized cost 9,376.6 8,986.4
Loans and receivables (at amortized cost) 1,013.6 1,026.9
Reinsurance contract assets 10.0 27
Deferred income tax and social contribution 165656.7 156534
Recoverable taxes and contributions 15 15
Deferred acquisition costs 1,067.9 10334
Judicial deposits 1534.7 1519.5
Other assets 977 105.0
Investments

Interest in associated companies and jointly controlled entities 239.2 226.9

Other investments 337 328
Real estate for investments 256.0 2735
Property, plant and equipment 9229 930.5
Intangible assets 3,810.0 3,817.9
Right-of-use assets 82.3 872
Total assets 49,466.8 47,913.7

Liabilities and shareholders’ equity

Current liabilities 24,293.4 22,875.0
Insurance contract liabilities 5,936.6 5,806.9
Financial liabilities 14,357.7 13,664.2
Taxes and contributions payable 528.3 5453
Dividends and interest on capital payable 1,400.8 606.7
Derivative financial instruments — 0.7
Lease liabilities 15.1 20.2
Other liabilities 2,054.9 2,230.9
Non-current liabilities 11,273.6 10,893.3
Insurance contract liabilities 4,8941 4,621.9
Financial liabilities 35737 3,560.0
Deferred income tax and social contribution 550.0 534.4
Derivative financial instruments — 1.3
Lease liabilities 15.5 14.3
Legal provisions 15636.3 14315
Other liabilities 604.8 620.0
Shareholders' equity 13,899.9 14,145.4
Capital 8,500.0 8,500.0
Revenue reserves: 4,0721 4,2415
(-) Treasury shares (231.3) (155.6)
Revenue reserves - other 4,303.4 4,3971
Capital reserves 808.3 808.3
Additional dividends proposed - 559.3
Other comprehensive income (78.1) (58.4)
Retained earnings 5545 -
Non-controlling interest 431 94.6
Total liabilities and shareholders’ equity 49,466.8 47,913.7
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Income Statement IFRS 17 and Income Statement for Other

Businesses
Income Statement
IFRS17
1Q25 1024 A%/ p.p. 4Q24 A%/ p.p.
Revenues
Revenue from insurance contract 7,708.6 7,054.2 9.3 6,426.7 19.9
Revenue from loan operations 1,098.1 884.3 242 969.6 13.3
Revenue from services rendered 872.8 709.4 23.0 828.8 53
Revenue from special savings bonds 26.4 21.8 210 258 21
Other operating revenues 691 357 938 822 (16.0)
Equity in net income of subsidiaries 17.7 7.2 147.2 9.3 o1
9,792.7 8,712.5 12.4 8,342.4 17.4
Expenses
Insurance contract expense (5,994.5) (5,388.0) n3 (4,662.1) 28.6
Net expense with reinsurance/retrocession contracts (6.5) (17.8) (63.3) (9.7) (32.2)
Acquisition costs - other (212.2) (158.9) 335 (257.1) (17.5)
Administrative expenses (1,428.) (1,261.6) 13.2 (1,416.2) 0.8
Tax expenses (277.7) (251.9) 10.2 (270.2) 238
Cost of services rendered (79.3) (71.0) 1.6 (41.9) 89.2
Other operating expenses (957.5) (804.7) 19.0 (934.7) 24
(8,955.7) (7,953.9) 12.6 (7,591.8) 18.0
Operating income before financial result 836.9 758.6 10.3 750.6 1.5
Financial revenue 712.8 506.9 40.6 3734 90.9
Financial expense (300.8) (233.0) 291 (126.1) 138.6
412.0 273.9 50.4 247.3 66.6
Operating income 1,249.0 1,032.6 21.0 997.9 25.2
Income before income tax and social contribution 1,249.0 1,032.6 21.0 997.9 25.2
Income tax and social contribution (403.5) (370.9) 8.8 (314.5) 28.3
Current (296.6) (305.5) (2.9) (334.3) (11.3)
Deferred (106.9) (65.5) 63.3 19.8 (640.3)
Net income (loss) for the period 845.4 661.6 27.8 683.4 23.7
Attributable to:
- Company's shareholders 8323 651.0 27.8 670.8 241
- Effect of non-controlling shareholders in subsidiaries 13.2 10.6 242 12.7 4.2
Effective IR and CS rate on income (loss) before taxes 32.3% 35.9% (3.6) 31.5% 0.8
Income Statements — Other Businesses and Other
Income Statements — Additional Businesses and Others 1Q25 1024 A% 4Q24 A%
Retained Premium 10.4 0.7 - 1.6 (10.2)
Earned Premium 11 21 430.3 3.1 253.3
Non-Insurance Revenues 15.4 134.4 (14.1) 15.7 (0.3)
Retained Net Claims (15.6) 3.0 = 3.7 -
Credit losses 0.4 (0.0) - 17 (76.3)
Commission (6.2) 5.6 (209.6) (5.6) 9.9
Tax Expenses (26.6) (21.8) 221 (29.5) (9.9
Operating Expenses (6.7) (42.0) (84.2) (60.1) (88.9)
Administrative Expenses (154.5) (139.3) 10.9 (175.1) (1.8)
Operating Result (82.7) (58.0) 42,5 (146.1) (43.4)
Financial Results 146.7 32.0 358.9 51.6 184.1
Amortization of intangible assets* - (10.9) (100.0) (12.5) (100.0)
EBIT 64.0 (37.0) (273.2) (107.0) (159.8)
Income Tax and Social Contribution 49.5 431 14.9 6.7 -
Profit Sharing (29.7) (41.5) (28.3) (23.7) 25.6
Result of Investee Companies and Subsidiaries (2.5) (4.4) (42.7) (10.7) (76.3)
Result (Ex-adoption of IFRS 17) 81.3 (39.7) (304.5) (134.7) (160.4)
IFRS 17 adjustment 12.3 (7.0) (274.5) 4.0 209.5
Result 93.5 (46.8) (300.0) (130.7) (171.6)
E Porto * Starting in 1Q25, the amortization of intangible assets will be allocated to each vertical. 35
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Cash Flow Statements - IFRS17

Cash Flow Statements for the periods ended March 31, 2025 and
2024

(in millions of reais)

Net cash from operating activities 109.9 690.9
Cash from operations 1,310.2 950.6
Net income (loss) for the period 8323 661.6
Depreciation 24.3 315
Amortization 8338 68.6
Equity in net income of subsidiaries (17.7) (7.2)
Asset impairment loss 2874 154.8
Legal provisions 109.0 327
Proceeds from sale of fixed assets (8.9) 8.6
Changes in assets and liabilities (837.0) (71.6)
Financial investments measured at fair value through profit or loss (482.8) 654.4
Financial investments - other categories (410.6) (409.8)
Insurance and reinsurance contract assets 6. (4.6)
Loans and receivables (863.2) (61.1)
Deferred income tax and social contribution (26.6) 4.6
Recoverable taxes and contributions (65.3) (81.5)
Goods for sale (17.7) (13.4)
Deferred acquisition costs (65.4) (66.8)
Judicial deposits (15.2) (19.5)
Other assets (76.1) (197.8)
Lease operations 0.9 1.9
Insurance and reinsurance contract liabilities 402.0 59.7
Financial liabilities 857.9 (167.7)
Derivative financial instruments 314 14
Taxes and contributions payable 235.8 171.8
Payment of legal provisions (5.1) (4.0
Other liabilities (330.8) 60.9
Other (363.4) (188.0)
Other comprehensive income (19.7) (20.2)
Non-controlling interest (62.) (23.0)
Income tax and social contribution paid (252.8) (121.8)
Funding interest paid (28.8) (23.0)
Net cash from investment activities (83.7) 121.2
Sale of property, plant and equipment and intangible assets 320 174.8
Acquisition of property, plant and equipment (43.7) 8.1)
Acquisition of intangible assets (72.0) (45.6)
Net cash from financing activities (184.2) (256.3)
Repurchase - treasury shares (62.3) (76.7)
Funding 490.6 6181
Payment of loans and leases (except interest) (612.5) (797.8)
Increase/(decrease) in cash and cash equivalents (158.0) 555.8
Opening balance of cash and cash equivalents 21915 1105.4
Closing balance of cash and cash equivalents 2,0335 16612
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ESG | Environmental, Social and Governance

( Main social and environmental indicators )

Aiming to improve the monitoring process of ESG indicators

R$ 344 M 251 K and align with best practices and trends (such as IFRS S1and

S2), we carried out the double materiality process in our

Revenue and Premiums Volume of Sustainable management. In addition to defining 10 corporate targets for
. : the main pillars of our strategy. Further information is available
from Sustainable Prod1ucts and Businesses at the following link
Businesses'! Sold https://www.portoseguro.com.br/sustentabilidade
1Q25) (1Q25)

By offering affordable, customizable products with simplified contracting, we drive the insurance democratization. Accordingly, we
expanded our market and reinforced our role as agents of social transformation, bringing protection to an increasing number of
Brazilians.

Among the sustainable products and services, one of the highlights is the accessible and inclusive products, such as Azul por

Assinatura.
Evolution of Revenue and Premiums from
Sustainable Products and Businesses’
Azul por Assinatura: innovative car 3437
az U insurance model, based on fixed monthly i
seguro payments, without the need for an annual
por  contract, allowing flexibility and simplified 2145 2317
assinatura access for different driver profiles. 178.5 184.7 I I

124 2Q24 3Q24 4Q24 1Q25

Il Revenuesand Premiums from Sustainable Products and Businesses (R$ M)

C Porto Institute and Initiatives ) C
50K 45

ltems donated to Volunteering actions
the Institute in started in 1Q25
1Q25

Productive Inclusion Initiatives2:
* Started: 125 people (1Q25)
* Graduates: 119 people

Campos Eliseos + Gentil Association: District meeting at

Education Initiatives: the Porto Library, with residents and merchants.
Porto Institute i . T
«  Psychological and pedagogical care services: 369 Maintenance, cleaning, and conservation initiatives:
«  Active students: 171 people * 57 alerts and maintenance and cleaning protocols

Associagdo Crescer Sempre? * 1,487 services to the community

* Active students: 390

(1) Considers the products and services Auto Insurance by Subscription, Auto Insurance for Electric and Hybrid Cars, Compact Auto Insurance, Light Auto Insurance,
Theft Auto Insurance, Essential Insurance, and Loans and Financing for companies with CNAEs that have a positive socio-environmental impact. / (2) Compile the
E Porto initiatives of: Vocational courses + Apprentice + Pre-Training. (3) Considering the active students in early childhood education, elementary school and high school. 38



Ecosystem Strengthening

( Activation platform

In the first quarter of 2025, we reinforced our brand presence and our ecosystem of products and services in

the activation territories:

Car Culture

We had the opening of the 2025 Porsche Cup season,
which marks the arrival of Porto as the competition’s
new official sponsor for the next three seasons. Our
presence at the largest GT championship in Latin
America further strengthens the company’s
connection with the automotive world, highlighting its
commitment to offering protection and peace of
mind to car lovers.

Well-being

To mark Gabriel Bortoleto’s debut and the return of a
Brazilian to the Formula 1 starting grid, we launched an
inspirational film to show the power of dreams and
the care of those who have always been by the
driver’s side during his career in motorsport:
Bortoleto’'s grandmother. The piece, which was
narrated by her, was broadcast on Band and on
Porto’s social networks, consolidating the company as
the brand that takes care of people’'s dreams.

In wellness, Porto has enthusiastically announced the
sponsorship and naming rights of the Track&Field
Experience, which from now on will be the Porto
Track&Field Experience. The company is genuinely
dedicated to health and care and, with this initiative, it
seeks to reach different profiles of people throughout
Brazil, aiming to foster new sports modalities and
encourage outdoor activities.

Entertainment

Moreover, the Blue Run, our Porto Street Race Circuit
held in Porto Alegre, brought together running lovers
for health and quality of life. We also had the first
stage of the Rock Mountain Games in Atibaia, and we
still offered the Porto Salde spaces at the Summer
Mix Arena, with Yoga classes aimed at our brokers and
employees.

The award-winning musical Wicked is back in Sdo
Paulo and Porto is a sponsor of the show's 2025
season, which is being staged at the Renault Theater
in Sdo Paulo.

In March, we announced the final extension of sales
for our biggest success: Rita Lee - A Musical

Education

Autobiography. The show has already attracted over
75 thousand spectators to the Porto Theater and
since its premiere, the musical has won over
audiences, with sold-out sessions and four season
extensions, totaling over 155 performances until the
end of April.

Porto participated in Brasesul - the Southern Brazilian
Congress of Insurance Brokers, the largest gathering
of the insurance market in the south region of Brazil.
The event brought together thousands of brokers
from Rio Grande do Sul, Santa Catarina, and Paran3,
as well as executives from insurance companies,

Institutional

industry specialists, and major leaderships. As part of
its commitment to brokers, Porto was present with an
exclusive booth and actively participated in the
discussions, strengthening the connection with the
insurance market.

Furthermore, Porto announced its participation as an
empowering entity of “Casa do Seguro” (House of
Insurance), an initiative of the National Confederation
of Insurance Companies (CNseg). The project was
created to position the insurance sector as a key

BPorto

player in the climate transition. “Casa do Seguro” will
operate throughout COP30, in Belém (PA), as a space
for content and commercial relationships.
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Appendix

= Porto Seguro Vertical (page 6): composed of Auto, P&C, Life and Uruguay

= P&C (page 9): composed mainly by Commercial, Homeowner, Real Estate, Condominium, Cargo, Rural, Liabilities,
Events, Machinery and Equipment, Cell Phone and Bike

= Porto Saude (page 12): composed of Commercial Health, Dental Insurance, Portomed, Administrative Services and
Occupational Health

= Porto Bank (page 16): composed of Credit Card and Financing, Financial Risks, Consortium, Asset Management,
Capitalization and Pension Plan

* Loan Portfolio (page 18 and 19):
= NIk Financial Revenue - Financial Expenses - Loan Operation Fee
= NIM:(NIl x 4) / Average Spread Sensitive Portfolio
= Risk-adjusted NIM:(NIl - Loss x 4) / Average Spread Sensitive Portfolio
= Coverage Ratio:Allowance for Doubtful Accounts / Balance of portfolio overdue for over 90 days
= Credit Loss on Net Revenue: Credit Loss Expense (IFRS) / Income from Financial Intermediation
= Pro-forma values and ratios excluding the impacts of the refinement of the IFRS9 model (pages 18 and 23):
= Credit Portfolio (up to 360 days in arrears): RS 20.1 billion in 1Q25 and R$ 17.6 billion in 1Q24

= Allowance for Doubtful Debts - Losses/Provisions for Loan Losses (up to 360 days overdue): R$ 1,625
million in 1Q25 and R$ 1,393 miillion in 1Q24

* Financial and Operational Summaries - Porto Bank - Financial Solutions for Credit (page 21):

= IFRS9 effect: In August 2023, new IFRS 9 provisioning models were implemented for credit products,
considering a write-off period of 540 days (previous models considered write-off periods of 1,890 days for
Credit Cards and 1,620 days for Loans and financing).

* Financial Revenue (Financial Margin): Income mainly from interest on invoice installments and revolving
card and income from interest on financing and loans (E&F), discounting financial expenses (funding cost).

= Other Revenues (Fee-Based): Revenues mainly from interchange, card annual fees, consortium fees and
charges

= Pension plan (page 21):
= Effective Revenue: pension plan contribution income (accumulation + risk) + VGBL premiums
= Assets under Management: considers only participant resources

= Porto Servico (page 23): segmented between Porto Assisténcia, Partnerships and B2C, mainly offering assistance
services for households, companies and vehicles.

* Financial Result (pages 27 to 28):

= Financial Result of Pension Plan Operations: Result mainly from the monetary restatement of
pension plan liabilities

* Investments/Capex (page 29): ““System Development and Other Intangibles”, “Hardware and Software”, “Furniture,
Equipment and Vehicles” and “Real Estate”.

= Earnings (page 30):
= Payout: Total proceeds distributed (dividends and interest on capital) / Net Income

= Dividend Yield: Total earnings distributed in the period (per share) / Share price on the last day of the period
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