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Rio de Janeiro, 12 de margo de 2026. A Priner S A. (B3: PRNR3), especializada
em engenharia industrial, inspecao&integridade, infraestrutura, montagem industrial
e operagdes minerarias, anuncia seus resultados do quarto trimestre de 2025
(4T25) e ano completo de 2025.

Destaques de 2025:

M&As Lucro Operacional
Aquisicao de 60% do capital social Contabil: R$ 95,7 milhdes
da SEMEP. Ajustado?: R$ 118,9 milhoes

ROIC Lucro Liquido

Pro forma®: 11,10/0 Contabil: R$ 8,4 milhoes
Ajustado?: 14,1% Ajustado®: R$ 31,6 milhoes
Receita Liquida EBITDA
R$ 1,6 bilhdo: +26,7% vs 2024 pro forma R$ 184,6 m"h5]?5: +15,0% vs 2024 pro
orma

Novos Contratos

R$ 2,8 bilhoes em contratos
fechados em 2025.

Var. Var. 2024 Var.
4T25/3T25 ) 4T25/4T724 AL pro forma 2025/2024

Receita Liquida 473,8 359,1 31,9% 419,7 12,9% 1.563,6 1.234,1 26,7%
Lucro Bruto 90,6 74,1 22,4% 102,2 -11,3% 310,3 273,6 13,4%
Margem Bruta 19,1% 20,6% -1,5p.p. 24,4% -5,2 p.p. 19,8% 22,2% -2,3 p.p.
EBITDA 62,0 42,6 45,6% 60,0 3,3% 184,6 160,6 15,0%
Margem EBITDA 13,1% 11,9% 12pp. 143% -12p.p. 11,8% 13,0% -1,2 p.p.
Lucro Operacional 28,5 23,9 19,2% 45,9 -37,8% 95,7 111,5 -14,2%
Margem Operacional 6,0% 6,7% -0,6 p.p. 10,9% -4.9 p.p. 6,1% 9,0% -2,9 p.p.
Lucro Operacional Ajustado® 36,3 29,0 25,0% n/a n/a 118,9 n/a n/a
Margem Operacional Ajustada(z) 7,7% 8,1% -0,4 p.p. n/a n/a 7,6% n/a n/a
Lucro Liquido 0,8 3.1 -73,2% 21,3 -96,2% 8,4 42,3 -80,1%
Margem liquida 0,2% 0,9% -0,7p.p. 51% -4,9 p.p. 0,5% 3,4% -2,9 p.p.
Lucro Liquido Ajustado® 8,5 8,1 4,9% n/a n/a 31,6 n/a n/a
Margem liquida Ajustada® 1,8% 2,3% -0,5 p.p. n/a n/a 2,0% n/a n/a
ROIC pro forma ! 11,1% 12,6% -1,4p.p. 171% -59p.p. 11,1% 17,1% -5,9 p.p.
ROIC Ajustado @ 14,1% 16,2% -21p.p. 191% -49p.p. 141% 191%  -4,9 p.p.
CAPEX 248 12,6 97,7% 19,1 30,3% 54,4 72,8 -25,3%
Divida Liquida/EBITDA LTM" 2,32 1,77 31,2% 1,88 23,4% 2,32 1,88 23,4%
Quantidade de colaboradores (final do trimestre) 7.843 6.277 24,9% 6.994 12,1% 7.843 6.994 12,1%
Quantidade de colaboradores (média mensal do
trimestre) 7.966 6.363 25.2% 7.302 9,1% 7.002 5.873 19,2%
Receita Liquida por colaborador mensal (em R$) 19.824 18.814 5,4% 19.159 3,5% 18.563 17.192 8,0%
Lucro Bruto por colaborador mensal (em R$) 3.793 3.880 -2,3% 4.667 -18,7% 3.693 3.733 -1,1%

Lucro Operacional por colaborador mensal (em R$) 1.194 1.254 -4,8% 2.093 -42,9% 1.138 1.430 -20,4%

(1)

)

A partir da publicagdo do 4T23, alteramos o calculo da Relagdo Divida Liquida/EBITDA LTM e ROIC, retroativamente. No novo conceito,
incluimos os resultados gerenciais dos Ultimos 12 meses das empresas adquiridas (que ndo transitaram pelos resultados da Companhia),
visto o balango patrimonial (divida liquida e capital empregado) ser impactado imediatamente (no més da aquisi¢do). Adicionalmente, para o
célculo da alavancagem, o EBITDA é reduzido pelos juros incidentes sobre as antecipag¢des de recebiveis. A partir da publicacdo do 1725,
passamos a divulgar o ROIC calculado com a aliquota efetiva de IR/CS. Os numeros foram recalculados retroativamente.

Valores ajustados excluem impacto da amortizagdo de intangiveis. Amortizagdo de intangiveis refere-se a despesa contabil decorrente da
alocacdo do preco da compra (PPA) nas aquisi¢des, pelo qual ativos intangiveis identificados no processo passam a ser amortizados ao
longo da sua vida util, conforme CPC-15.

Nota: 2024 refere-se a resultados consolidados pro forma n&o auditados (incluindo Real Estruturas a partir de julho/24).
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Mensagem da Administragao

Em sintese, 2025 foi um ano de transicdo, com resultados aquém do nosso potencial,
pressionados pela alavancagem e pela retracdo da UN Montagem. Em paralelo, consolidamos um
posicionamento unico no maior ciclo de investimentos em mineragéo da historia do Brasil, com as
unidades maduras gerando valor e uma carteira crescente de contratos de longo prazo.

O ano de 2025 exige um estudo mais profundo do que apenas observar variagbes numéricas ao
longo dos anos. De um lado, os efeitos conjunturais decorrem do custo da alavancagem e da
queda do resultado operacional em uma vertical. Do outro, houve conquistas estruturais que
lancaram as bases de uma Companhia pronta para capturar um ciclo de crescimento inédito na
mineracao brasileira.

Os Conjunturais. O pre¢o do crescimento e um ano de ciclo de CAPEX ruim.

O lucro liquido ajustado, excluindo a amortizagdo de intangiveis, foi de R$ 31,6 milhdes, enquanto
o resultado contabil ficou em R$ 8,4 milhdes. Sdo nimeros aquém do nosso potencial e refletem,
sobretudo, o peso do endividamento sobre os resultados ao longo de um ano de retragdo do
volume de projetos do ciclo CAPEX das mineradoras que atendemos.

Encerramos o exercicio com R$ 142 milhdes de despesas financeiras, consequéncia direta de
uma alavancagem alta, proforma de 2,32x Divida Liquida/EBITDA. A medida que o EBITDA
cresceu ao longo dos ultimos anos, impulsionado por aquisi¢gdes, modernizagao de equipamentos,
demanda por capital de giro e expansdo da infraestrutura de atendimento, a divida também
aumentou. Entre 2021 e 2024, nossa relacao de Despesa financeira/EBITDA variou entre 21% e
47%, mas, em 2025, essa relagao atingiu 77%, consumindo boa parte do valor gerado na
operagao.

A unidade de negdcios de montagem industrial registrou uma retragado expressiva na receita e na
margem operacional. O desempenho de 2025 ficou abaixo dos valores recorrentes e nao fomos
rapidos o suficiente para ajustar as despesas. Essa queda foi tdo significativa que, mesmo com o
desempenho excepcional da nossa maior vertical, UN Servigos Industriais, a margem EBIT
consolidada recuou para 6,1% e o ROIC para 11,1%. Esse resultado decorre de uma aquisi¢céo de
grande porte que nao cresceu apos sua conclusdao. Em relacdo ao ROIC, vale destacar que o
capital empregado inclui impostos diferidos, totalizando R$ 82 milhdes, que a partir de 2026,
serdo gradualmente compensados, devido a incorporagado das empresas Real, Soegeo e Gmaia
ao longo do exercicio.

A UN Montagem ¢é a vertical da nossa familia de servicos com menor necessidade de capital
imobilizado; tem 6tima geracdo de valor e imensa velocidade de arranque. Entretanto, deve ser
vista no longo prazo, pois a sua volatilidade de receitas € significativamente acima do consolidado
da Companhia antes de sua aquisicdo. Quando do seu lancamento, ja esperavamos um
comportamento mais volatil dos resultados consolidados, mas ndo que o ano seguinte fosse
marcado por uma queda tdo profunda de novos projetos.
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Mensagem da Administragao

O coeficiente de variagcdo das margens brutas da UN de Servigos Industriais, ao longo de 20
trimestres, é de 6,4%. A margem de erro estatistica € de apenas 1,3 ponto percentual, e a
amplitude interquartil € de 1,4 pp., ou seja, € muito estavel. Para a UN Montagem, os indicadores
sao, respectivamente, 52,4%, 9,7 pp e 9,9 pp. Portanto, € radicalmente mais volatil, com
consequéncias claras nos valores consolidados. Isso também foi conjuntural: a adigdo da UN
Operacdes Minerarias teve o efeito contrario, com menos oscilacdo e mais previsibilidade. A partir
de 2026, teremos 65% das receitas consolidadas da Companhia em contratos de longo prazo.
Com as demais unidades, seremos uma empresa com 80% de atuacdo em OPEX e 20% em
CAPEX.

Na linha de despesas gerais e administrativas, trés fatores elevaram o SG&A/RL para 13,7% da
receita liquida: amortizacdo de intangiveis (R$ 23 milhdes, 1,5% da receita liquida), programas de
incentivo de longo prazo e reoneragao da folha de pagamento. O SG&A cresceu 18%, enquanto a
receita liquida avangou 26,7%.

Classificamos os principais fatores que impactaram negativamente o resultado de 2025 como
conjunturais, a alavancagem elevada e a frustragido das margens operacionais da UN
Montagem, pois estdo em rota de correcdo e sdo cenarios menos provaveis de se repetirem
nessa intensidade.

Os Estruturais. Porque os fundamentos sempre prevalecem.

Se os efeitos conjunturais sado transitérios, nossos movimentos estratégicos trouxeram
transformacgdes estruturais. Em cinco anos pds-pandemia, nos tornamos a plataforma nacional
mais completa de servigos de engenharia de capital.

Posicionamos a Companhia em uma rota de maior escala. O Brasil esta entrando no maior ciclo
de investimentos em mineracdo da sua histéria. Quando desenhamos nossa entrada nesse setor,
em 2022, a projegdo quinquenal de investimentos em mineracdo era de US$ 40,4 bilhdes para o
ciclo 2022/2026. Desde entao, os numeros foram revisados todos os anos para cima, atingindo o
valor de US$ 76,9 bilhdes na ultima publicagdo do IBRAM referente ao quinquénio de 2026/30.

Esse incremento de investimentos é consequéncia de fatores que favorecem as UNs de
Montagem e de Operagdes Minerarias em carater estrutural: a deplecao das minas existentes
resulta em muito mais material movido (mais opera¢des de lavra), mais geotecnia, mais
manutencdo e maiores plantas de beneficiamento; a transicao energética cria demanda
irreversivel; o arcaboucgo regulatoério pés-Brumadinho.

Nenhuma outra empresa no Brasil reune a amplitude de servigos e a for¢ga que a Priner oferece
hoje a esse mercado. Atuamos em operagao de minas, montagem eletromecéanica, recuperagéo
de estruturas, geotecnia, inspegdo e manutencéo de plantas industriais. Nosso modelo integrado,
presente em empresas em operagdo na Australia, nos EUA e no Chile, ainda ndo tinha
precedentes no Brasil. Adicionalmente a esse modelo, trouxemos mais diversificacdo de
segmentos e aumentamos a nossa resiliéncia a ciclos de baixa de um setor ou outro.
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Mensagem da Administragao

Nossas primeiras unidades de negocio, expostas ao ciclo OPEX, estdo cruzando o ponto de
inflexdo no que tange retorno sobre o capital: Apés anos de investimento em equipamentos e
treinamento, comegam a gerar caixa de forma consistente. Destaque para as unidades de
Servigos Industriais e Infraestrutura, que cresceram 23,9% e 25,8% em 2025, respectivamente,
ambas gerando EVA positivo. Destaque também para a UN Ell, que langou, por meio orgénico, o
primeiro servigo de inspegédo de tubulagdo enterrada em leito marinho no Brasil e concluiu seu
software proprio de gestao de inspec¢ao, pioneiro no mundo.

Isso permitira a geracdo de fluxo de caixa livre em quatro unidades de negdécio de baixo
imobilizado, que, por sua vez, poderao financiar o crescimento organico da UN Operagdes
minerarias, em que nao apenas o0 mercado € muito maior do que o nosso porte atual, como
também ha elevada previsibilidade quanto ao retorno sobre o capital empregado.

Embora a transicdo entre 0 4T e o 1T do ano seguinte permaneca desafiadora, pois o primeiro
trimestre é estruturalmente afetado por chuvas intensas que restringem o avango dos projetos em
campo, a diversificagdo do nosso portfélio tem contribuido para suavizar a sazonalidade entre os
trimestres.

A construcéo desse arcabougo operacional demandou capital em um periodo de juros elevados, e
isso tem consumido uma imensa parte do nosso valor. Mas valeu cada centavo e cada segundo
de tempo dedicados; pois hoje temos uma empresa com capacidades unicas, dirigida por
estratégias assertivas e posicionada para gerar valor por meio da exceléncia de seus servigos e
de uma cultura que encanta clientes e colaboradores. Pouco notamos, pois nossos olhos estao
sempre no capital empregado (EVA), mas nossa geragao operacional vem aumentando. Tivemos
margens de EBITDA de 9% entre 2018 e 2021; depois, de 12% entre 2022 e 2025 e, a partir de
2026, passadas as chuvas do 1T, testaremos patamares mais altos.

A partir desta publicagao, nossas divulgacdes por unidade de negocio serao consolidadas em trés
segmentos: Siderurgia & Mineracdo, Oleo & Gas e Outros, refletindo a maturidade do nosso
modelo e facilitando a comunicacdo com investidores. Encerramos 2025 com 80,5% do lucro
bruto proveniente dos segmentos extrativos de mineragcdo e O&G, confirmando que a abertura
escolhida traduz com fidelidade o lugar onde a Companhia efetivamente tem se posicionado.

Para 2026, trabalhamos com a expectativa de margens consolidadas mais elevadas, redugao da
alavancagem, crescimento da receita em linha com o nosso histérico e retorno do ROIC acima do
custo de capital. Essa perspectiva € ancorada na nossa carteira de contratos, firmados e em
negociagao, cuja composicao de pregos e prazo médio reforga a visibilidade de geragao de valor.
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Desempenho Operacional

Evolucao da Receita Bruta por Mix de Atividades

A diversificagdo dos servigos oferecidos constitui um de nossos principais pilares estratégicos. A
ampliagdo do portfélio nos aproxima do core business dos clientes, aumenta a recorréncia das
receitas, reduz a volatilidade de resultados entre servigos/segmentos e eleva as barreiras de entrada
frente aos concorrentes. O grafico abaixo evidencia a evolugdo consistente dessa estratégia ao
longo dos ultimos anos.

No 4T25, os novos servigos adicionados em Operacdes Minerarias passaram a compor o portfélio da
Companhia. A entrada dessa nova atividade marca a expansdo acelerada da Companhia para o
setor de mineragéo.

Em 2020, ano da abertura do capital, a UN de Servigos industriais representava 100% da companhia
com cerca de 40% do lucro bruto oriundo de O&G offshore. Em 2025, essa mesma UN representou
54% das receitas e 63% do seu lucro adveio do ambiente offshore. Aos poucos, a Companhia vem
construindo um portfélio cada vez mais equilibrado e resiliente.

Mix da Receita Bruta por Atividade (%)
100% 100% 100% 100% 100% 100%

2020 2021 20221 2023 2024 2025
pro forma
B Acesso Engenharia de Integridade e Inspegao Manutencgao Civil
¥ Pintura Industrial B Isolamento Caldeiraria
Recuperacéo Estrutural [l Operagées Minerarias Outros

Montagem Industrial I Habitat

Nota: Outros: Beneficiamento, Tapamento Lateral e Cobertura, Revenda, Venda de Ativo/Sucata, Treinamentos e Projetos.

MInclui R$ 112,4 MM de receita bruta dos contratos pontuais da gmaia.

Nota: 2024 refere-se a resultados consolidados pro forma n&o auditados (incluindo Real Estruturas a partir de julho/24).
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Desempenho Operacional

Receita Liquida

A Receita Liquida orgénica, excluindo os M&As concluidos em 2024 e 2025, apresentou
crescimento de +21,1% em 2025. O crescimento incluindo a contribuicdo das aquisi¢coes
Welding, Real Estruturas e SEMEP, foi de +26,7% no periodo.

O segmento de Oleo & Gas registrou expansdo de +32,4% em 2025, na comparacdo anual,
impulsionada principalmente pela maior atividade no offshore, combinada ao inicio dos servigos
de inspecgao subsea no més de novembro.

No segmento de Siderurgia & Mineragao, o crescimento foi de +34,5% em 2025 frente ao ano
anterior, refletindo a expanséo organica e contribuigéo inicial da UN de Operag¢des Minerarias
incorporada ao portfolio a partir da metade do més de outubro.

O segmento de Outros apresentou aumento de +9,4%, decorrente da conquista de novos
contratos onshore e do crescimento das atividades no setor sucroenergético.

No 4T25, alcangamos R$ 2,8 bilhdes em novos contratos, fortalecendo nosso backlog e
reforcando a confianca em um 2026 promissor.

Receita Liquida (R$ milhdes)

+26,7%
1.563,6

1.2341

+12,9%

473,7

419,7

98,9
103,4 359,1 488,3

146,8
154,7
402.8 541,9
188,2 ’
169,5 11,5

4T24 3T25 4T25 2024 2025
pro forma

I Siderurgia&Mineracdo Oleo&Gas M Outros

Nota: 2024 refere-se a resultados consolidados pro forma n&o auditados (incluindo Real Estruturas a partir de julho/24).
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Desempenho Operacional

Indicadores per capita

A tendéncia de crescimento da receita liquida per capita € atribuida a: (i) diversificacdo
acelerada dos servigos, com maior participagao de atividades de maior valor agregado; e (ii)
investimentos em tecnologias que elevam a produtividade nas obras. Esse movimento reflete
tanto o avango do mix para servicos mais rentaveis quanto os ganhos de eficiéncia
operacional.

A partir de 2026, os indicadores de receita per capita serdo impactados positivamente devido a
maior presencga de equipamentos na UN de Operag¢des Minerarias. Dado que o mix de servigos
passara a ter forte componente de imobilizado, trocaremos pelo Lucro Operacional per capita.

Em 2025, a UN de Montagem Industrial registrou retragédo relevante no volume de atividades e
nas margens, em funcao do ciclo de desaceleragdao de CAPEX na industria, o que impactou
negativamente o lucro bruto per capita no periodo.

Receita Liquida per capita mensal (R$)

I 17.749 17.863 I

4724 1725 2725 3125 4725

Lucro Bruto per capita mensal (R$)

4.667

3.553 3.544 Sl 3.793

4724 1725 2725 3T25 4725
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Desempenho Financeiro

Custo dos Produtos Vendidos e Servigcos Prestados

O Custo dos Produtos vendidos (CPV) totalizou R$ 383,1 milhdes no 4725 e R$ 1.253,3
milhées no acumulado de 2025, o que representa incremento de +20,7% em relagdo ao 4724 e
de +30,5% na comparagao com 2024.

A despeito da sazonalidade, observou-se redugao na razao Custo Pessoal/CPV no 4T25, que
atingiu 59,9% ante 65,4% no 4724 e 63,3% no 3T25.

No acumulado do ano, a razao Pessoal/ROL apresentou leve aumento, alcancando 51,1%,
frente a 50,8% em 2024. Trata-se de um indicador estratégico para a Companhia, cujo objetivo
estrutural € manté-lo abaixo de 50%.

A consolidacdo da UN de Operagdes Minerarias, intensa em equipamentos pesados,
contribuira para a reducao estrutural da participagcdo do Custo de Pessoal no CPV, bem como
para a melhora gradual da razdo Pessoal/ROL ao longo dos préximos periodos.

Custo dos Produtos Vendidos e Servigos Prestados (R$ milhdes)

+30,5%

1.253,3

+20,7%

383,1

91,0

42,0 22

229,6

3125 4725 2024 2025

I Pessoal B Material de Consumo Depreciacdo M Aluguel e outros

Nota: 2024 refere-se a resultados consolidados pro forma n&o auditados (incluindo Real Estruturas a partir de julho/24).
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Desempenho Financeiro

Lucro Bruto

O Lucro Bruto no 4T25 foi de R$ 90,6 milhdes, uma reducado de -11,4% em comparagdo ao
mesmo periodo do ano anterior. Nota: O 4T24 foi marcado pela concluséo de projetos na UN
de Montagem Industrial, que liberou pagamentos cujos custos haviam sido langados em
trimestres anteriores.

Em contrapartida, no acumulado de 2025, o lucro bruto apresentou um incremento de +13,4%
em relacao a 2024, refletindo principalmente:

A expansdo do segmento de Oleo & Gas, que registrou aumento de +19,8% no ano,
impulsionada pela aceleragdo das operagdes offshore, combinada ao inicio de novos
contratos onshore.

O Lucro bruto organico, excluindo os M&As (Welding, Real Estruturas e SEMEP), foi de R$
81,1 milhdes no trimestre, 0 que representa incremento de +13,6% frente ao 4T24. No
acumulado de 2025, o Lucro bruto organico atingiu R$ 252,0 milhdes, crescimento de +18,6%
em relagdo ao mesmo periodo do ano anterior.

As margens brutas deixaram de ser integralmente comparaveis com 0s exercicios anteriores
em funcg&o do inicio da reoneracao da folha de pagamentos em janeiro de 2025, cujo impacto
sera progressivo até 2027. Optamos por ndo apresentar numeros ajustados. Ainda assim, a
manutengdo do patamar de margem indica ganhos de eficiéncia operacional que
compensaram parcialmente esse efeito.

Lucro Bruto (R$ milhées) e Margem Bruta (%)

+13,4%

19,8%
22,2% < 310,3

24,4% < -11,4% 273,6

20,6% —1

102,2 1372
.y 114,5 ’
31,2
52,2 104,5 12,7
4724 3125 2024 2025
pro forma
I Siderurgia&Mineracéo Oleo&Gas [ Outros —— Margem Bruta consolidada

Nota: Valores de 2024 referem-se a resultados consolidados pro forma nao auditados (incluindo Real Estruturas a partir de julho/24).
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Desempenho Financeiro

Despesas Gerais e Administrativas

No 4T25, a representatividade das despesas em relagdo a Receita Liquida reduziu -0,3 pp e -
0,9 pp em comparacao ao 4124 e 3T25, respectivamente.

No acumulado de 2025, houve um incremento de +0,6 pp em relacdo ao ano anterior.

As novas despesas com impacto no SG&A totalizaram R$ 9,5 milhdes no 4725 e R$ 28,3

milhées em 2025, compostas por:
Stock Options: R$ 1,8 milhdes no 4T25 e R$ 5,1 milhdes no acumulado do ano.
Amortizagao de intangiveis de empresas adquiridas (laudo PPA): R$ 7,7 milhdes no
trimestre e de R$ 23,2 milhées no acumulado do ano.

Ao excluir os efeitos ndo recorrentes listados acima, para fins de comparabilidade entre os
periodos, a razdo SG&A/ROL foi de 11,9% em 2025, ante 13,0% no mesmo periodo de 2024,
evidenciando ganho de eficiéncia operacional e redugao estrutural da relagao despesa/receita.

Mesmo diante do dissidio anual, das aquisicdes e da reducédo pontual da ROL na Unidade de
Montagem Industrial, a Companhia capturou sinergias e diluigdo de despesas.

SG&A (R$ milhdes)

4T24 3125 4T25 2024 2025
pro forma

Bl SG&A ex. amortizagao de intangiveis
L) Amortizagdo de intangiveis
— SG&A sobre a Receita Liquida (%)
SG&A sobre a Receita Liquida ex. amortizagdo de intangiveis (%)

Nota: valores de 2024 referem-se a resultados consolidados pro forma nao auditados (incluindo Real Estruturas a partir de julho/24).
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Desempenho Financeiro

Lucro Operacional

O Lucro Operacional contabil no 4T25 avangou +19,2% em relagao ao 3T25 e recuou -37,8%
frente ao 4T24. No acumulado de 2025, houve reducado de -14,2% em comparagao ao ano
anterior.

Conforme ja mencionado anteriormente, essa reducao decorre principalmente da queda da
margem e da receita da Unidade de Montagem Industrial, além do acréscimo de despesas
decorrentes do Stock Options e Amortizagdo de intangiveis de empresas adquiridas (laudo
PPA).

Para efeito de comparacdo com o ano de 2024, excluindo-se o efeito contabil da amortizacéo
de intangiveis decorrente das aquisi¢des, o lucro operacional teria alcangado R$ 36,3 milhdes
no 4725 e R$ 118,9 milhdes no acumulado de 2025, portanto com crescimento de 6,6% no
consolidado anual e 25,2% entre o 3T e 4T. Entretanto, com queda de 20,9% em relagao ao
4T24.

Lucro Operacional (R$ milhées)
+6,6%

111,5

-20,9%
45,9

2024 2025

4T24 3T25 4T25
pro forma

B Lucro Operacional __! Amortizagdo de intangiveis

Nota: valores de 2024 referem-se a resultados consolidados pro forma ndo auditados (incluindo Real Estruturas a partir de julho/24).
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Desempenho Financeiro
EBITDA

No 4T25, registramos EBITDA de R$ 62,0 milhdes, o que representa aumento de apenas
+3,3% em relacdo a 4T24.

Em comparagédo ao 3T25, houve incremento +45,5%, com avango de +1,2 p.p. na margem
EBITDA.

No acumulado de 2025, o EBITDA apresentou crescimento de +15,0%, porém com redugao
de -1,2 p.p. na margem EBITDA em comparagéo ao ano anterior.

Desconsiderando a contribuicdo dos M&As (Welding, Real Estruturas e SEMEP), o EBITDA
organico do 4T25 foi de R$ 51,4 milhdes, o que equivale a incremento de +5,6% frente ao
4T24 e +22,9% em relagdo ao 3T25. No acumulado do ano, o EBITDA orgénico apresentou
crescimento de +22,5% em comparagao ao mesmo periodo do ano anterior.

EBITDA (R$ milhdes)

. +15,0%
LERUoL 184,6
11,8%
160,6
+3,3%
o —
14,3% 600 — 620131%
11,9%
42,6
4T24 3T25 4725 2024 2025
pro forma

— Margem EBITDA (%)

Nota: valores de 2024 referem-se a resultados consolidados pro forma ndo auditados (incluindo Real Estruturas a partir de julho/24).
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Desempenho Financeiro

Resultados Financeiros

O resultado financeiro liquido no 4T25 totalizou despesa de R$ 30,8 milhdes, o que
representa aumento de R$ 16,0 milhdes em relagdo ao 4T24 e de R$ 10,2 milhdes frente ao
3T25;

No acumulado de 2025, registramos aproximadamente R$ 77,7 milhdes em juros de
financiamentos;

No 1T25, realizamos a 2° emissédo de debéntures, no valor total de R$ 200 milhdes, o que
gerou R$ 25,3 milhdes de juros acumulados no periodo.

Por fim, a taxa Selic acumulou alta de quase 3 pontos percentuais desde janeiro, o que
também contribuiu para o aumento da despesa financeira.

Resultados financeiros 4T25  3T25 4T2\',57;:I'25 4124 4T2‘;7£'T2 s 2025 3‘f’§:ma 202\'157;62 4
Receitas de aplicagdes financeiras 12,3 14,6 -15,7% 41 202,2% 41,8 15,4 172,0%
Juros de financiamentos (incluindo I0F) (25,1) (20,9) 20,1% (11,3) 122,8% (77,7) (46,8) 65,8%
Juros de debéntures (8,5) (8,9) -4,9% 0,0 n/a (25,3) 0,0 n/a
Juros referentes a Sellers Finance (M&As) (6,1) (4,6) 33,1% 4,1) 49,0% (19,7) (11,0) 78,8%
Cessao de direitos creditérios (0,9) (0,4) 143,3% (1,1) -25,1% (2,0) (2,7) -28,3%
Outros (2,5) (0,4) 613,9% (2,4) 6,9% (5,1) (6,8) -26,0%
Total (30,8) (20,6) 49,7% (14,8) 107,9% (88,0) (52,1) 68,9%

Lucro Liquido

O lucro operacional acumulado no ano, excluindo o efeito contabil da amortizagdo de
intangiveis decorrente das aquisi¢coes, apresentou crescimento de +6,6% em relagdo ao ano
anterior. Entretanto, a piora de 68,9% no resultado financeiro resultou em um lucro liquido
ajustado (sem efeito da amortizagdo intangiveis) de R$ 31,6 milhdes, desempenho
significativamente aquém das nossas expectativas.

O Lucro Liquido contabil apresentou reducdo de R$ 20,5 milhdes em relacdo ao 4T24. Na
comparagao com o 3T25, houve recuo de R$ 2,3 milhdes em termos absolutos e queda de
0,8 p.p na margem liquida.

Lucro Liquido (R$ milhdes)
42,3

21,3

ha

4T24 3T25 4T25 2024
pro forma
B Lucro Liquido — Margem Liquida (%)
:____' Amortizagdo de intangiveis Margem Liquida ex. amortizagédo de intangiveis (%)

Nota: valores de 2024 referem-se a resultados consolidados pro forma nao auditados (incluindo Real Estruturas a partir de julho/24).
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Desempenho Financeiro

Investimentos
Investimentos (R$ milhdes) 4125 3T25 4T2‘;73’:r25 4724 4T2\,’57£:r2 4 or :2§fma 202\'157562 4
Produtivo 171 8,7 96,7% 8,2 107,7% 35,3 46,2 -23,7%
Acesso 0,5 3,5 -86,2% 2,0 -76,1% 6,7 18,0 -62,7%
Pintura 2,4 1.1 124,6% 1,0 137,0% 7.4 15,1 -51,1%
Inspecgéo 2,8 2,6 11,0% 2,9 -0,7% 6,4 8,3 -22,7%
Isolamento 0,0 0,0 -97,7% 0,0 n/a 0,1 0,1 73,1%
Infraestrutura 0,8 1,6 -51,0% 24 -67,7% 3,9 4,6 -15,8%
Mineracao 10,1 0,0 n/a 0,0 n/a 10,1 0,0 n/a
Montagem 0,6 0,0 19166,7% 0,0 14350,0% 0,6 0,0 1204,3%
Apoio 7,7 3,9 100,1% 10,8 -28,5% 19,1 26,6 -28,0%
Softwares 2,4 1,2 95,2% 0,6 279,9% 5,6 3,2 75,4%
Computadores e periféricos 1,0 0,9 7,8% 0,6 73,8% 3,0 2,1 46,7%
Benfeitorias e Expansdes Operacionais 3,7 1,5 148,1% 9,2 -59,6% 9,1 19,9 -54,3%
Moveis e utensilios 0,6 0,2 168,1% 0,4 57,5% 1,4 1,4 -2,6%
CAPEX TOTAL 24,8 12,6 97,7% 19,0 30,5% 54,4 72,8 -25,3%

Disponibilidade de Caixa e Divida

Encerramos o 4T25 com Divida Liquida de R$ 638,3 milhées e Caixa, Equivalentes de
Caixa e Aplicagdes Financeiras de R$ 357,5 milhdes.

Indicadores Financeiros 4725 3T25 e 4724 L

4T25/3T25 4T25/4T24

Caixa, Equivalentes de Caixa e Aplicagdes Financeiras 357,5 493,0 -27,5% 246,6 45,0%

Empréstimos e financiamentos bancarios, incluso debéntures (803,4) (666,3) 20,6% (460,9) 74,3%
Dividas Referentes a Aquisigdes (Sellers Loan) (192,4) (145,6) 32,1% (166,2) 15,8%
Divida Bruta (995,8) (811,9) 22,7% (627,1) 58,8%
Divida Liquida (638,3) (318,9) 100,2% (380,5) 67,8%
Divida Liquida / EBITDA LTM 2,32 1,77 31,2% 1,88 23,4%

(1) A partir da publicagéo do 4T23, alteramos o calculo da Relag&o Divida Liquida/EBITDA LTM, retroativamente. No novo conceito, incluimos
os resultados gerenciais dos ultimos 12 meses das empresas adquiridas (que nao transitaram pelos resultados da Companhia), visto o
balango patrimonial (divida liquida) ser impactado imediatamente (no més da aquisi¢éo). Adicionalmente, o EBITDA é reduzido pelos juros
incidentes sobre as antecipagdes de recebiveis.

Nota: valores de 2024 referem-se a resultados consolidados pro forma ndo auditados (incluindo Real Estruturas a partir de julho/24).
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Desempenho Financeiro
Disponibilidade de Caixa e Divida (continuagao)

No 4T25, realizamos a aquisicao de 60% do capital social da SEMEP, que foi possivel apos
o reforgo da posig¢ao de caixa em fungdo do aumento de capital realizado no 3T25.

No encerramento de 2025, o indicador Divida Liquida/EBITDA LTM pro forma foi de 2,32x.

Reconciliagao da Divida Liquida

Capital de
3T25 Lucro Liquido Depreciagao Capex Aquisicoes Giro/Outros 4T25

Earn-out ™ -12,6™%—— - 00 By -24.8

1,77

Relagao Divida Liquida/EBITDA LTM pro forma ()

(1) A partir da publicagdo do 4T23, alteramos o calculo da Relagéo Divida Liquida/EBITDA LTM, retroativamente. No novo conceito, incluimos os resultados
gerenciais dos Ultimos 12 meses das empresas adquiridas (que néo transitaram pelos resultados da Companhia), visto o balango patrimonial (divida

liquida) ser impactado imediatamente (no més da aquisi¢do). Adicionalmente, o EBITDA é reduzido pelos juros incidentes sobre as antecipagdes de
recebiveis.

Cronograma de Amortizagio da Divida (R$ milhdes)

251,7
158,2
109,1
83,3
9,4 0,0
Até Dez/26 De Jan/27 a Dez/27 De Jan/28 em diante
I Financiamentos bancarios Sellers Finance [ Debéntures
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Desempenho Financeiro
Capital de Giro

O saldo do contas a receber no 4T25 superou o saldo de contas a pagar com fornecedores
e funcionarios em R$ 246,2 milhdes.

O prazo médio de recebimento (PMR) no 4T25 apresentou um leve aumento quando
comparado com o mesmo periodo do ano anterior e houve uma redugdo quando
comparado ao trimestre anterior (3T25).

Indicadores Financeiros R VD
4T25/3T25 4T25/4T24

Contas a Receber (clientes) 429,4 387,8 10,7% 319,5 34,4%
# dias 73 89 -17,0% 63 17,0%
Contas a Pagar (fornecedores e funcionarios) 183,2 151,8 20,7% 145,5 25,9%
# dias 31 35 -9,5% 29 9,6%
Capital de giro, considerando itens acima 246,2 236,0 4,3% 174,0 41,5%
# dias 42 54 -21,8% 34 23,2%

ROIC (aliquota efetiva)

O ROIC do 4T25 foi impactado pela reducao da rentabilidade ao longo do ano, refletindo
principalmente a pressao de resultados na unidade exposta ao ciclo de CAPEX da
industrial, o que afetou receita, margens e consequentemente, o retorno sobre o capital
empregado. Estamos confiantes na reversao gradual desse cenario ao longo de 2026.

Desde 0 4T23, o célculo do ROIC passou a considerar os resultados gerenciais dos
ultimos 12 meses das empresas adquiridas (que nao transitaram pelo resultado contabil da
Companhia), uma vez que o balango patrimonial (capital empregado) passa a refletir
imediatamente os efeitos das aquisicdes a partir da data de aquisicao.

ROIC
19.1%
: 17.7%
: 16,29
15,6% e 14.1%
17.1% e T o
13.9% 6%
12,6% 11.1%
4T24 1725 2T25 3T25 4T25

ROIC Pro forma —®— ROIC Ajustado

Nota: Valores ajustados excluem impacto da amortizagao de intangiveis e impostos diferidos.
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Mercado de Capitais

Em 30 de dezembro de 2025, as agdes ordinarias da Priner (B3: PRNR3) estavam cotadas a
R$ 15,91, o que representa incremento de 18,6% em relagédo ao prego de fechamento de 30
de dezembro de 2024. O indice Ibovespa, no mesmo periodo, registrou aumento de 33,6%.

Em 2 de julho de 2025, anunciamos o0 aumento do capital da Priner, dentro do limite do capital
autorizado, no montante de R$ 150.000.000,00, o que permitiu a aquisicdo de 60% da
SEMEP.

E importante ressaltar que, na data da divulgacéo deste release (12/03), as acdes da Priner
estavam cotadas a R$ 20,31, um incremento de 27,7% em relagdo ao final de 2025.

PEERITZA KR 4T2\;7:::I'25 S 4T2\£I'>7;:I'24

Prego final da agao (R$) 15,91 16,91 -5,9% 13,41 18,6% 15,91 16,91 -5,9%
\l:‘aillzgsse)mercado final de periodo (RS 902,4 959,1 " 626,5 =il 902,4 626,5 UL
\r;?llrl:fr:;)medlo dlério negociado (RS 7,12 5,96 b 5,09 Sk 5,60 4,20 Hrdd
Quantidade de agdes (milhoes) 56,72 56,72 25 46,72 Al 56,72 46,72 20

PRNR x IBOV x SMLL
Base 100 em 30/12/2024

< < & & < < < < &
O : Q) & & o o & & & & o

& & & ng & Q\Qb & & o
Y WP Y oS Y S Y N S

e PRNR3 IBOV SMLL
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Anexos
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Anexos
Abertura ROIC

Abertura ROIC (aliquota efetiva) (R$ milhoes) 4T24 1T25 2T25 3T25 4725
NOPAT (LTM) 123,2 104,3 113,7 100,9 132,2
EBIT (LTM) 155,9 131,3 134,1 113,0 139,8
IR/CS (LTM) (32,8) (26,9) (20,4) (12,0) (7,6)
Capital Investido Médio 720,9 748,7 780,9 803,3 1.186,1
Capital de Giro (Média LTM) 204,9 2291 261,5 280,2 297,3
Imob. e Intangivel (Média LTM) 515,9 519,6 519,4 523,1 888,8
ROIC LTM 17,1% 13,9% 14,6% 12,6% 11,1%
Abertura ROIC ajustado (aliquota efetiva) (R$ milhoes) 4724 1T25 2T25 3T25 4725
NOPAT Ajustado (LTM) 123,2 104,3 1241 116,4 155,4
EBIT Ajustado (LTM) 155,9 131,3 1445 128,5 163,0
IR/CS (LTM) (32,8) (26,9) (20,4) (12,0) (7,6)
Capital Investido Médio Ajustado 645,1 670,4 699,6 718,6 1.098,6
Capital de Giro Ajustado (Média LTM) 1291 150,9 180,2 195,5 2101
Imob. e Intangivel (Média LTM) 515,9 519,6 519,4 523,1 888,5
ROIC Ajustado LTM 19,1% 15,6% 17,7% 16,2% 14,1%

Nota 1: Aliquota efetiva.
Nota 2: Calculo do ROIC = soma NOPAT ultimos 12 meses / média Capital Investido ultimos 12 meses.
Nota 3: Calculo do ROIC gerencial inclui os resultados gerenciais dos ultimos 12 meses das empresas adquiridas (que n&o

transitaram pelos resultados da Companhia), visto o balango patrimonial (capital empregado, incluindo valor pago pelas
aquisicdes) ser impactado imediatamente (no més da aquisicéo).

Nota: 3T24 refere-se a resultados consolidados pro forma ndo auditados (incluindo Real Estruturas a partir de julho/24).
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Anhexos

Balan¢o Patrimonial

Ativo

Ativo Circulante
Disponibilidades

Contas a receber

Estoques

Tributos a recuperar

Outros Ativos Circulantes
Ativo Nao Circulante
Tributos diferidos

Titulos e valores mobiliarios
Outros créditos
Investimentos

Imobilizado e ativos de direito de uso
Intangivel

Outros ativos nao circulantes
Total do Ativo

Passivo

Passivo Circulante

Fornecedores

Empréstimos e financiamentos

Arrendamento financeiro a pagar - Direitos de uso CPC 06
Financiamento de Aquisigdes - Sellers Finance

Salarios e Encargos

Impostos a pagar

Juros sobre capital proprio e dividendos a pagar

Outras contas a pagar

Passivo Nao Circulante

Empréstimos e financiamentos

Arrendamento financeiro a pagar - Direitos de uso CPC 06
Financiamento de Aquisigbes - Sellers Finance

Provisao para riscos tributarios, civeis e trabalhistas
Outros passivos

Patrimonio Liquido

Total Passivo e Patrimoénio Liquido

31/12/2025 31/12/2024

847,0 609,8
354,6 243,7
429,4 319,5
8,9 5,8
28,2 20,0
25,9 20,8
1.043,7 633,8
82,2 71,9
2,9 2,8
22,6 10,8
0,2 -
572,1 301,8
362,2 2454
1,5 1,1
1.890,6 1.243,6

31/12/2025 31/12/2024

573,9 546,8
62,2 44,6
202,7 267,4
7,5 5,8
83,3 67,0
121,0 100,9
18,3 16,4
41,0 13,6
38,0 31,1
754,4 327,7
607,9 196,2
23,3 19,1
112,8 102,5
8,4 7,5
2,0 24
562,3 369,1
1.890,6 1.243,6

Nota: valores de 2024 referem-se a resultados consolidados pro forma n&do auditados (incluindo Real Estruturas a partir de julho/24).
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Anhexos

Demonstrativo de Resultados

Demonstrativo de Resultado (R$ milhGes) 425 3T25 T 4T24 e 2025 or e a024
Receita Liquida 473,8 359,1 31,9% 419,7 12,9% 1.563,6 1.234,1 26,7%
Custo dos Bens e/ou Servigos Vendidos (383,1) (285,1) 34,4% (317,5) 20,7% (1.253,3) (960,5) 30,5%
% da RL -80,9%  -794% -1,5p.p. -756% -52p.p. -80,2% -77,8% -2,3 p.p.
Custo com execugao de obras (223,5) (175,4) 27,5% (178,3) 254%  (742,3) (597,9) 24,1%
Depreciagao de equipamentos operacionais (20,5) (9,0) 128,9% (8,5) 140,6% (47,3) (31,8) 48,9%
Outros custos (139,1) (100,7) 38,0% (130,6) 6,5% (463,6)  (330,7) 40,2%
Lucro Bruto 90,6 74,1 22,4% 102,2 -11,3% 310,3 273,6 13,4%
% da RL 19,1% 20,6% -1,5p.p. 244% -52p.p. 19,8% 22,2%  -2,3 p.p.
Despesas operacionais, gerais e administrativas (62,1) (50,1) 23,9% (56,4) 10,1%  (214,7) (162,1) 32,4%
Despesas ex. amortizacdo de intangiveis (54,4) (45,1) 20,7% n/a n/a (191,5) n/a n/a
% da RL -13,1%  -140% 09p.p. -134% 03p.p. -137% -13,1% -0,6 p.p.
Resultado Operacional 28,5 23,9 19,2% 45,9 -37,8% 95,7 111,5 -14,2%
% da RL 6,0% 6,7% -0,6 p.p. 109% -49p.p. 6,1% 9,0% -2,9 p.p.
Resultado Operacional ex. amortizagao de
intangiveis 36,3 29,0 25,0% n/a n/a 118,9 n/a n/a
% da RL 7,7% 8,1% -0,4 p.p. n/a n/a 7,6% n/a n/a
Resultados Financeiros Liquidos (30,8) (20,6) 49,7% (14,8) 107,9%  (88,0) (52,1) 68,9%
% da RL -6,5% -5,7% -08p.p. -35% -3,0p.p. -56% -4,2%  -1,4 p.p.
Receitas financeiras 14,0 19,0 -26,2% 7,9 77,4% 54,2 23,4 131,7%
Despesas financeiras (44,8) (39,6) 13,3% (22,7) 97,3%  (142,2) (75,5) 88,4%
Lucro Antes do Imposto de Renda (2,3) 34 -167,5% 31,0 -107,3% 7,7 59,4 -87,1%
IR/CSLL 3,1 (0,3) -1122,8% 9,7) -131,9% 0,7 (17,1)  -104,2%
Lucro Liquido 0,8 3,1 -73,2% 21,3 -96,2% 8,4 42,3 -80,1%
% da RL 0,2% 0,9% -0,7 p.p. 5,1% 49 p.p. 05% 3,4% -2,9 p.p.
Lucro Liquido ex. amortizagao de intangiveis 8,5 8,1 4,9% n/a n/a 31,6 n/a n/a
% da RL 1,8% 2,3% -0,5 p.p. n/a n/a 2,0% n/a n/a

Nota: valores de 2024 referem-se a resultados consolidados pro forma n&do auditados (incluindo Real Estruturas a partir de julho/24).
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Anexos
Demonstrativo de Fluxo de Caixa

Fluxo de Caixa Consolidado (R$ milhdes) 4725 3T25 4724
Lucro/(Prejuizo) Liquido 0,8 3.1 21,3
Depreciacéo e Amortizagéo 334 18,6 14,1
Reserva de capital (Stock Options) 1,8 1,3 1,4
Participacéo dos acionistas ndo controladores (PL) 71,4 0,0 0,0

Variagoes no Capital de Giro e Nao Circulante:

Contas a Receber (41,6) (12,2) 37,0
Contas a Pagar 46,2 3,0 (33,8)
Outras contas do Circulante e Nao Circulante (exceto

Imob. e Intang.) 18,8 1,8 27,1
Caixa gerado pela Operacgao 130,8 15,6 67,3
Aquisigao de Ativo Fixo (21,5) (12,9) (18,5)
Aquisicao de direitos de uso (CPC 06) (liquido de

baixas) (4,6) (0,9) (1,0)
Ajuste por aumento de participagao na controlada

Smartcoat - diluicdo minoritarios 0,0 0,0 0,0
Adicao por inclusdo de controladas (ativo fixo e

intangivel) (430,6) 0,6 (49,5)
Investimentos 0,0 (0,2) 0,0
Atividades Financeiras:

Aumento de Capital 0,0 150,0 0,0
Gastos com emissao de agdes - Follow-on 0,1) (0,0) 0,1)
Variagdo em Financiamentos - Curto Prazo 89,4 (9,5) 168,7
Variagdo em Financiamentos - Longo Prazo 50,3 (23,8) (135,1)
Variagéo na Divida da Aquisigéo - Curto e Longo

Prazos 46,9 2,4 21,4
Variagéo dos arrendamentos financeiros - Curto e

Longo Prazo 4,5 (0,7) (0,5)
Ajuste avaliagédo patrimonial (0,6) 1,7 0,0
Juros sobre o Capital Proprio/dividendos propostos 0,0 0,0 (2,1)
Caixa gerado pelas Finangas 190,5 120,0 52,4
Variagao no Caixa (vide nota) (135,5) 122,2 50,7
Caixa Inicial 493,0 370,8 195,9
Caixa Final 357,5 4929 246,6

Nota: "Caixa" inclui Caixa e equivalentes de caixa e titulos e valores mobiliarios do ativo circulante e ativo nao
circulante.
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Rio de Janeiro, March 12, 2026. Priner Servicos Industriais S.A. (B3: PRNR3),
specialized in industrial engineering, integrity & inspection engineering,
infrastructure, industrial assembly and mining operations, announces its results for
the fourth quarter of 2025 (4Q25) and for the full year of 2025.

Highlights for 2025:

M&ASs: Profit from
Acquisition of 60% of SEMEP’s Operations
capital. Accounting: R$ 95.7 million

Adjusted?: R$ 118.9 million
ROIC Profit

Pro forma': 11,1% Accounting: R$ 8.4 million
Adjusted’: 14,1% Adjusted?: R$ 31.6 million
Net Revenue EBITDA
R$ 1.6 billion: up 26.7% from pro R$ 184.6 million: up 15.0% from pro
forma 2024 forma 2024

New Contracts
R$ 2.8 billion in contracts entered
into in 2025.

Changes Changes 2025 2024 pro Changes

4Q25/3Q25 4Q25/4Q24 forma 2025/2024
Net revenue 473.8 359.1 31.9% 419.7 12.9% 1,563.6 1,234.1 26.7%
Gross profit 90.6 741 22.4% 102.2 -11.3% 310.3 273.6 13.4%
Gross margin 19.1% 20.6% -1,5p.p. 24.4% -5,2 p.p. 19.8% 22.2% -2,3 p.p.
EBITDA 62.0 42.6 45.6% 60.0 3.3% 184.6 160.6 15.0%
EBITDA margin 13.1% 11.9% 1,2 p.p. 14.3%  -1,2p.p. 11.8% 13.0% -1,2 p.p.
Profit from operations 28.5 23.9 19.2% 45.9 -37.8% 95.7 111.5 -14.2%
Operating margin 6.0% 6.7% -0,6 p.p. 10.9% -4.9 p.p. 6.1% 9.0% -2,9 p.p.
Adjusted profit from operations‘® 36.3 29.0 25.0% n/a n/a 118.9 n/a n/a
Adjusted operating margin®® 7.7% 81%  -0,4p.p. n/a n/a 7.6% n/a n/a
Profit 0.8 3.1 -73.2% 21.3 -96.2% 8.4 42.3 -80.1%
Net margin 0.2% 0.9% -0,7 p.p. 5.1% -4,9 p.p. 0.5% 3.4% -2,9 p.p.
Adjusted profit® 8.5 8.1 4.9% n/a n/a 31.6 n/a n/a
Adjusted net margin® 1.8% 2.3%  -0,5p.p. n/a n/a 2.0% n/a n/a
Pro forma ROIC" 11.1% 12.6% -14p.p. 171% -59p.p. 11.1% 17.1% -5,9 p.p.
Adjusted ROIC? 14.1% 16.2% -21p.p. 191% -49p.p. 141% 191%  -4,9 p.p.
CAPEX 24.8 12.6 97.7% 19.1 30.3% 54.4 72.8 -25.3%
Net Debt-to-LTM EBITDA 2.32 1.77 31.2% 1.88 23.4% 2.32 1.88 23.4%
Number of employees (end of quarter) 7,843 6,277 24.9% 6,994 12.1% 7,843 6,994 12.1%
Adjusted number of employees (monthly average for
the quarter) 7,966 6,363 25.2% 7,302 9.1% 7,002 5,873 19.2%
Net revenue per employee per month (in R$) 19,824 18,814 5.4% 19,159 3.5% 18,563 17,192 8.0%
Gross revenue per employee per month (in R$) 3,793 3,880 -2.3% 4,667 -18.7% 3,693 3,733 -1.1%
Profit from operations per employee per month (in R$) 1,194 1,254 -4.8% 2,093 -42.9% 1,138 1,430 -20.4%

(1

)

Starting with the publication of the 4Q23 release, we retroactively changed the calculation of the Net Debt-to-LTM EBITDA ratio and ROIC. In
the new concept, we included the managerial results for the past 12 months of the acquirees (which were not recorded in the Company’s
results) since the balance sheet (net debt and invested capital) is immediately impacted (in the month of acquisition). Additionally, for the
calculation of the gearing ratio, EBITDA is reduced by the interest on the advances of receivables. Starting with the publication of the 1Q25
release, we begun to disclose the ROIC calculated using the effective income tax/social contribution tax rate. The figures were recalculated
retrospectively.

The adjusted amounts exclude the impact of the amortization of intangible assets. The amortization of intangible assets refers to the
accounting expense with the Purchase Price Allocation (PPA) on acquisitions for which the intangible assets identified in the process start to
be amortized over the course of their useful life, in accordance with the Accounting Pronouncement CPC 15.

Note: 2024 amounts refer to unaudited pro forma consolidated results (including the results of Real Estruturas as of July 2024)._
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Mensagem da Administragao

In summary, 2025 was a transition year, with results below our potential, pressured by leverage
and the contraction of the Assembly BU. At the same time, we established a unique positioning in
the largest mining investment cycle in Brazil's history, with mature units creating value and a
growing portfolio of long-term contracts.

The year 2025 requires a study that is deeper than the mere observation of numerical changes
over the years. On one side, the circumstantial effects arise from the cost of leverage and the drop
in results from operations of a unit. On the other side, there were structural achievements that laid
the foundations for a Company that is ready to capture an unprecedented growth cycle in the
Brazilian mining industry.

The Circumstantial Effects. The price of growth and a year of a bad CAPEX cycle.

Adjusted profit, excluding the amortization of intangible assets, was R$ 31.6 million, whereas the
accounting profit was R$ 8.4 million. They are numbers that are below our potential and reflect,
above all, the weight of indebtedness on the results throughout a year of contraction in the volume
of projects in the CAPEX cycle of the mining companies that we serve.

At the end of the year, we posted R$ 142 million in finance costs, a direct consequence of a high
pro forma leverage of Net Debt-to-EBITDA of 2.32x. As EBITDA grew over the past few years,
driven by acquisitions, equipment modernization, demand for working capital and expansion of
service infrastructure, debt also increased. Between 2021 and 2024, our EBITDA-to-Finance cost
ratio ranged between 21% and 47%, but in 2025 this ratio reached 77%, consuming a large part of
the value created in the operation.

The industrial assembly business unit recorded a significant decline in revenue and operating
margin. The performance for 2025 was below recurring amounts and we were not fast enough to
adjust expenses. This decline was so significant that, even with the exceptional performance of
our largest unit, the Industrial Services BU, the consolidated EBIT margin fell to 6.1% and the
ROIC, to 11.1%. This result stems from a large-scale acquisition that did not grow after its
completion. Regarding ROIC, it is worth highlighting that the invested capital includes deferred
taxes, totaling R$ 82 million, which, starting in 2026, will be gradually offset due to the merger of
the companies Real Estruturas, Soegeo, and gmaia throughout the fiscal year.

The Assembly BU is the unit of our family of services with the lowest need for fixed capital; it has
excellent value creation and great startup speed. However, it must be monitored in the long term
because its revenue volatility is significantly higher than the Company’s consolidated figures prior
to its acquisition. At the time of its launch, we already expected more volatile behavior in the
consolidated results, but not that the following year would be marked by such a deep drop in new
projects.
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Message from Management

The coefficient of changes in the gross margins of the Industrial Services BU, over 20 quarters, is
6.4%. The statistical margin of error is of only 1.3 percentage point and the interquartile range is of
1.4 p.p., that is, it is very stable. For the Assembly BU, the indicators are, respectively, 52.4%, 9.7
p.p. and 9.9 p.p. Therefore, it is radically more volatile, with clear consequences on consolidated
amounts. This was also circumstantial: the addition of the Mining Operations BU had the opposite
effect, with less fluctuation and more predictability. From 2026 onwards, 65% of the Company's
consolidated revenue will come from long-term contracts. With the other units, we will be a
company operating with 80% in OPEX and 20% in CAPEX.

In the general and administrative expenses line, three factors raised the SG&A-to-Net Revenue
ratio to 13.7% of net revenue: amortization of intangible assets (R$ 23 million, 1.5% of net
revenue), long-term incentive programs and resumption of payroll taxation. SG&A grew 18%,
whereas net revenue grew 26.7%.

We classify the main factors that negatively impacted the results for 2025 as circumstantial, high
leverage and the underperformance of the Assembly BU’s operating margins, as they are on
course of correction and are less likely to recur with the same intensity.

The Structural Effects. Because the fundamentals always prevail.

If circumstantial effects are temporary, our strategic moves have brought about structural
transformations. In five years after the pandemic, we have become the most complete national
capital engineering services platform.

We have positioned the Company on a path of greater scale. Brazil is entering the largest mining
investment cycle in its history. When we planned our entry into this industry in 2022, the five-year
projection for mining investments was US$ 40.4 billion for the 2022/2026 cycle. Since then, the
figures have been revised upward every year, reaching US$ 76.9 billion in IBRAM's latest
publication for the 2026/2030 five-year period.

This increase in investments is a consequence of factors that structurally favor the Assembly and
Mining Operations BUs: the depletion of existing mines results in much more material being
moved (more mining operations), more geotechnical work, more maintenance, and larger
processing plants; the energy transition creates irreversible demand; the post-Brumadinho
regulatory framework.

No other company in Brazil brings together the breadth of services and the strength that Priner
offers today to this market. We carry out mining operations, electromechanical assembly, structural
recovery, geotechnical work, inspection and maintenance of industrial plants. Our integrated
model, present in companies operating in Australia, the USA and Chile, had no precedent in Brazil.
Additionally to this model, we brought more diversification of segments and increased our
resilience to downturn cycles in one industry or another.
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Message from Management

Our first business units exposed to the OPEX cycle are reaching the inflection point regarding
return on capital: after years of investment in equipment and training, they are starting to generate
cash in a consistent manner. The highlights are the Industrial Services and Infrastructure units,
which grew 23.9% and 25.8% in 2025, respectively, both generating positive EVA. Also notable is
the Integrity & Inspection Engineering BU, which launched, through organic growth, the first
seabed buried pipeline inspection service in Brazil and completed its own inspection management
software, a world first.

This will enable the generation of free cash flow in four low fixed-capital business units, which, in
turn, could finance the organic growth of the Mining Operations BU, where not only is the market
much larger than our current size, but there is also high predictability regarding the return on
invested capital.

Although the transition between the fourth quarter and the first quarter of the following year
remains challenging, since the first quarter is structurally affected by heavy rains that restrict the
progress of field projects, the diversification of our portfolio has been helping to smooth
seasonality between quarters.

The construction of this operational framework required capital in a period of high interest rates,
and this has consumed a huge part of our value. But every cent and second of time was worth it;
because today we have a company with unique capabilities, guided by assertive strategies and
positioned to create value through the excellence of its services and a culture that delights both
clients and employees. We barely notice it, since our eyes are always on invested capital (EVA),
but our operational generation has been increasing. We had EBITDA margins of 9% between
2018-2021, then 12% between 2022-2025, and from 2026 onwards, once the rains in 1Q26 have
passed, we will test higher levels.

From this publication onward, our disclosures by business unit will be consolidated into three
segments: Steel & Mining, Oil & Gas and Other, reflecting the maturity of our model and
facilitating communication with investors. At the end of 2025, 80.5% of gross profit came from the
extractive mining and O&G segments, confirming that the chosen breakdown accurately reflects
where the Company has effectively been positioned.

For 2026, we are working with the expectation of higher consolidated margins, a reduction in
leverage, revenue growth in line with our history and a ROIC above the cost of capital. This
outlook is anchored in our portfolio of contracts that have been signed and are under negotiation,
whose composition of prices and average and term reinforce the visibility of value creation.
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Operational Performance

Evolution of Gross Revenue per Mix of Activities

The diversification of the services offered is one of our main strategic pillars. Expanding the portfolio
brings us closer to the clients' core business, increases revenue recurrence, reduces the volatility of
results across services/segments, and raises entry barriers against competitors. The chart below
shows the consistent evolution of this strategy over the past few years.

In 4Q25, the new services added in Mining Operations BU became part of the Company’s portfolio.
The introduction of this new activity marks the Company’s accelerated expansion into the mining
sector.

In 2020, the year of the IPO, the Industrial Services BU represented 100% of the company, with about
40% of gross profit coming from offshore O&G. In 2025, this same BU accounted for 54% of revenue
and 63% of its profit came from the offshore environment. Gradually, the Company has been building
an increasingly balanced and resilient portfolio.

Mix of Gross Revenue per Activity (%)

100% 100% 100% 100% 100% 100%

2020 2021 2022(1) 2023 2024 2025
pro forma
B Access Integrity & Inspection Engineering Civil Maintenance
¥ Industrial Painting I Insulation Boilerwork
Structural Recovery B Mining Operations Other

Industrial Assembly I Habitat

Note: Other: Processing, Cladding and Coverage, Resale, Sale of Assets/Scrap, Training and Projects.

(™ Includes R$ 112.4 million of gross revenue from gmaia’s one-off contracts:

Note: 2024 amounts refer to unaudited pro forma consolidated results (including the results of Real Estruturas as of July 2024)._
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Operational Performance

Net Revenue

Organic Net Revenue, excluding the M&As completed in 2024 and 2025, posted a growth of
21.1% in 2025. Growth, including the contribution of the acquisitions of Welding, Real
Estruturas and SEMEP was of 26.7% in the period.

The Oil & Gas segment recorded an expansion of 32.4% in 2025, year-on-year, driven mainly
by increased offshore activityy, combined with the start of subsea inspection services in
November.

In the Steel & Mining segment, the growth was of 34.5% in 2025 compared to the previous year,
reflecting organic expansion and the initial contribution of the Mining Operations BU
incorporated into the portfolio as of the middle of October.

The Other segment showed an increase of 9.4%, resulting from the obtainment of new onshore
contracts and the growth of activities in the sugar-energy sector.

In 4Q25, we reached R$ 2.8 billion in new contracts, strengthening our backlog and reinforcing
confidence in a promising 2026.

Net Revenue (R$ millions)

+26.7%
1,563.6

1,234.1

+12.9%

473.7

419.7

98.9
103.4 359.1 488.3

146.8
154.7
402.8 541.9
169.5 188.2
4Q24 3Q25 4Q25 2024 2025

pro forma
I Steel & Mining Oil & Gas M Other

Note: 2024 amounts refer to unaudited pro forma consolidated results (including the results of Real Estruturas as of July 2024)._
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Operational Performance

Per Capita Indicators

The growth trend of the per capita net revenue is due to: (i) an accelerated diversification of
services with increased share of activities with higher value added; and (ii) investments in
technologies that increase productivity in the construction works. This movement reflects both
the shift in the mix toward more profitable services and the gains in operational efficiency.

Starting in 2026, the per capita revenue indicators will be positively impacted due to the greater
presence of equipment in the Mining Operations BU. Given that the service mix will start to
have a strong component of fixed assets, we will switch to per capita Profit from Operations.

In 2025, the Industrial Assembly BU recorded a significant decline in activity volume and
margins due to the CAPEX slowdown cycle in the industry, which negatively impacted per

capita gross profit in the period.

19,159

4Q24

4,667

4Q24

Monthly per capita Net Revenue (R$)

17,749 17,863 18,814

1Q25 2Q25 3Q25

Monthly per capita Gross Profit (R$)

3,553 3,544 3.880

1Q25 2Q25 3Q25
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Financial Performance

Costs of Goods Sold and Services Provided

The Cost of Goods Sold (COGS) totaled R$ 383.1 million in 4Q25 and R$ 1,253.3 million in
2025, representing an increase of 20.7% compared to 4Q24 and 30.5% compared to 2024.

Despite the seasonality, a reduction in the Personnel Costs-to-COGS ratio was observed in
4Q25, reaching 59.9% compared to 65.4% in 4Q24 and 63.3% in 3Q25.

In 2025, the Personnel Costs-to-Net Operating Revenue ratio showed a slight increase,
reaching 51.1%, compared to 50.8% in 2024. This is a strategic indicator for the Company,
whose structural objective is to keep it below 50%.

The consolidation of the Mining Operations BU, which is intensive in heavy equipment, will
contribute to the structural reduction of Personnel Costs’ share in COGS, as well as to the
gradual improvement of the Personnel Costs-to-Net Operating Revenue ratio over the coming
periods.

Costs of Goods Sold and Services Provided (R$ millions)

+30.5%

383.1
91.0

42.0 At

229.6

3Q25 4Q25 2024 2025

I Personnel B Consumables Depreciation M Rental and other

Note: 2024 amounts refer to unaudited pro forma consolidated results (including the results of Real Estruturas as of July 2024)._
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Financial Performance

Gross Profit

Gross Profit in 4Q25 amounted to R$ 90.6 million, a decrease of 11.4% from the same period
of the previous year. Note: 4Q24 was marked by the completion of projects at the Industrial
Assembly BU, which released payments for costs that had been recorded in previous quarters.

On the other hand, in 2025, gross profit showed an increase of 13.4% compared to 2024,
mainly reflecting:

The expansion of the Oil & Gas segment, which recorded an increase of 19.8% in the
year, driven by the acceleration of offshore operations, combined with the start of new
onshore contracts.

The organic gross profit, excluding M&As (Welding, Real Estruturas, and SEMEP), was R$
81.1 million in the quarter, representing an increase of 13.6% compared to 4Q24. In 2025, the
organic gross profit reached R$ 252.0 million, a growth of 18.6% from to the same period of the
previous year.

Gross margins are no longer fully comparable with previous fiscal years due to the resumption
of payroll taxation in January 2025, the impact of which will be progressive until 2027. We
chose not to present adjusted figures. Even so, maintaining the margin level indicates
operational efficiency gains that partially offset this effect.

Gross Profit (R$ millions) and Gross Margin (%)

+13.4%
19.8%
22.2% < 310.3
-11.4% 273.6
B
102.2 20.6%

90.6 137.2

17.7
- 74.1 114.5

32.4
205
104.5 112.7

31.2

4Q24 3Q25 4Q25 2024 2025
pro forma
Il Steel & Mining Oil& Gas [ Other —€— Consolidated Gross Margin

Note: 2024 amounts refer to unaudited pro forma consolidated results (including the results of Real Estruturas as of July 2024)._
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Financial Performance

General and Administrative Expenses

In 4Q25, the share of expenses regarding Net Revenue decreased 0.3 p.p. and 0.9 p.p. in
relation to 4Q24 and 3Q25, respectively.

In 2025, Net Revenue increased 0.6 p.p. in relation to the previous year.

The new expenses affecting SG&A totaled R$ 9.5 million in 4Q25 and R$ 28.3 million in 2025,
consisting of:

Stock Options: R$ 1.8 million in 4Q25 and R$ 5.1 million in 2025.

Amortization of intangible assets of acquirees (Purchase Price Allocation (PPA)
report): R$ 7.7 million in the quarter and R$ 23.2 million in 2025.

Excluding the non-recurring effects listed above, for the purpose of comparability between
periods, the SG&A-to-NOR ratio was 11.9% in 2025, compared to 13.0% in the same period of
2024, showing operational efficiency gains and a structural reduction in the expense-to-revenue
ratio.

Even in the face of the annual salary increase, acquisitions, and the temporary reduction of the
NOR in the Industrial Assembly Unit, the Company captured synergies and expense dilution.

SG&A (R$ millions)

’ \
56.4 1.1%
50.1
5.1

4Q24 3Q25 4Q25 2024 2025

Bl SG&A, excluding the amortization of intangible assets
:____,' Amortization of intangible assets
— SG&A on Net Revenue (%)
SG&A on Net Revenue (%), excluding the amortization of intangible assets (%)

Note: 2024 amounts refer to unaudited pro forma consolidated results (including the results of Real Estruturas as of July 2024)._
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Financial Performance

Profit from Operations

The accounting Profit from Operations in 4Q25 increased 19.2% compared to 3Q25 and
decreased 37.8% compared to 4Q24. In 2025, Profit from Operations dropped 14.2% from the
same period of the previous year.

As previously mentioned, this reduction is mainly due to the decline in the margin and revenue
of the Industrial Assembly Unit, in addition to the increase in expenses resulting from Stock
Options and Amortization of intangible assets of acquirees (PPA report).

For the purpose of comparison with 2024, excluding the accounting effect of the amortization
of intangible assets resulting from acquisitions, profit from operations would have reached R$
36.3 million in 4Q25 and R$ 118.9 million in 2025, therefore showing growth of 6.6% in the
annual consolidated amounts and 25.2% between 3Q25 and 4Q25. However, this represents
a decrease of 20.9% compared to 4Q24.

Profit from Operations (R$ millions)
+6.6%

111.5 T

-20.9%
45.9

2024 2025

4Q24 3Q25 4Q25
pro forma

B Profit from Operations I Amortization of intangible assets

Note: 2024 amounts refer to unaudited pro forma consolidated results (including the results of Real Estruturas as of July 2024)._
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Financial Performance
EBITDA

In 4Q25, we recorded EBITDA of R$ 62.0 million, which represents an increase of only 3.3%
in relation to 2Q24.

Compared to 3Q25, there was an increase of 45.5% and a 1.2 p.p. hike in the EBITDA
margin.

In 2025, EBITDA posted a growth of 15.0%, but with a decrease of 1.2 p.p. in the EBITDA
margin compared to the previous year.

Excluding the contribution from M&As (Welding, Real Estruturas, and SEMEP), organic
EBITDA for 4Q25 was R$ 51.4 million, representing an increase of 5.6% compared to 4Q24
and of 22.9% compared to 3Q25. In 2025, organic EBITDA grew 22.5% compared to the
same period of the previous year.

EBITDA (R$ millions)

. +15.0%
LeBUoL 184.6
160.6
+3.3%
o —
14.3% 60.0\/62-0 13.1%
11.9%
42.6
4Q24 3Q25 4Q25 2024 2025
pro forma

— EBITDA Margin (%)

Note: 2024 amounts refer to unaudited pro forma consolidated results (including the results of Real Estruturas as of July 2024)._
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Financial Performance

Finance Result
In 4Q25, net finance cost totaled R$ 30.8 million, representing an increase of R$ 16.0 million
in relation to 4Q24 and of R$ 10.2 million in relation to 3Q25;
In 2025, we recorded approximately R$ 77.7 million in financing interest;

In 1Q25, we carried out the second issuance of debentures, totaling R$ 200 million, which
generated R$ 25.3 million in interest accumulated during the period.

Finally, the Selic benchmark rate has increased almost 3 percentage points since January,
which also contributed to the increase in finance costs.

2024 pro
Changes 2025 forma Changes

4Q25/4Q24 2025/2024

Changes

Finance Result 4Q25  3Q25 40553025

4Q24

Income from financial investments 12.3 14.6 -15.7% 4.1 202.2% 41.8 154  172.0%
Interest on financing (including 10F) (25.1) (20.9) 20.1% (11.3)  122.8% (77.7) (46.8) 65.8%
Interest on debentures (8.5) (8.9) -4.9% 0.0 n/a (25.3) 0.0 n/a
Interest related to Seller Financing (M&As) (6.1) (4.6) 33.1% (4.1) 49.0% (19.7) (11.0) 78.8%
Assignment of credit rights (0.9) (0.4) 143.3% (1.1) -25.1% (2.0) (2.7) -28.3%
Other (2.5) (0.4) 613.9% (2.4) 6.9% (5.1) (6.8) -26.0%
Total (30.8) (20.6) 49.7% (14.8) 107.9% (88.0) (52.1) 68.9%
Profit

The total profit from operations for the year, excluding the accounting effect of amortization of
intangible assets resulting from acquisitions, posted a growth of 6.6% compared to the
previous year. However, the 68.9% deterioration in the finance result led to an adjusted profit
(excluding the effect of the amortization of intangible assets) of R$ 31.6 million, a
performance that was significantly below our expectations.

The accounting Profit posted a decrease of R$ 20.5 million compared to 4Q24. Compared to
3Q25, there was a reduction of R$ 2.3 million in absolute terms and a drop of 0.8 p.p. in the
net margin.

Profit (R$ millions)

42.3

21.3

1.8%
82
7.7 0.2%
g 0-8 o
4Q24 3Q25 4Q25
I Profit — Net Margin (%)

L _ ! Amortization of intangible assets Net Margin, excluding the amortization of intangible assets (%)

Note: 2024 amounts refer to unaudited pro forma consolidated results (including the results of Real Estruturas as of July 2024)._
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Financial Performance

Investments
- Changes Changes 2024 pro Changes
Investments (R$ millions) 4Q25 3Q25 4Q25/3Q25 4Q24 4Q25/4Q24 forma  2025/2024
Production 171 8.7 96.7% 8.2 107.7% 35.3 46.2 -23.7%
Access 0.5 3.5 -86.2% 2.0 -76.1% 6.7 18.0 -62.7%
Painting 2.4 1.1 124.6% 1.0 137.0% 7.4 15.1 -51.1%
Inspection 2.8 2.6 11.0% 29 -0.7% 6.4 8.3 -22.7%
Insulation 0.0 0.0 -97.7% 0.0 n/a 0.1 0.1 73.1%
Infrastructure 0.8 1.6 -51.0% 2.4 -67.7% 3.9 4.6 -15.8%
Mining 10.1 0.0 n/a 0.0 n/a 101 0.0 n/a
Assembly 0.6 0.0 19166.7% 0.0 14350.0% 0.6 0.0 1204.3%
Support 7.7 3.9 100.1% 10.8 -28.5% 19.1 26.6 -28.0%
Software 2.4 1.2 95.2% 0.6 279.9% 5.6 3.2 75.4%
Computers and peripherals 1.0 0.9 7.8% 0.6 73.8% 3.0 21 46.7%
Improvements and operational expansions 3.7 1.5 148.1% 9.2 -59.6% 9.1 19.9 -54.3%
Furniture and fixtures 0.6 0.2 168.1% 0.4 57.5% 1.4 1.4 -2.6%
TOTAL CAPEX 24.8 12.6 97.7% 19.0 30.5% 54.4 72.8 -25.3%
Cash and Cash Equivalents and Debts
At the end of 4Q25, Net Debt amounted to R$ 638.3 million and Cash and Cash Equivalents
and Financial Investments were R$ 357.5 million.
. . . Changes Changes
Financial Indicators 4Q25 3Q25 4Q25/3Q25 4Q24 4Q25/4Q24
Cash and cash equivalents and financial investments 357.5 493.0 -27.5% 246.6 45.0%
Bank loans and financing, including debentures (803.4) (666.3) 20.6% (460.9) 74.3%
Acquisitions-related debts (Seller Financing) (192.4) (145.6) 32.1% (166.2) 15.8%
Gross debt (995.8) (811.9) 22.7% (627.1) 58.8%
Net debt (638.3) (318.9) 100.2% (380.5) 67.8%
Net debt-to-LTM EBITDA 2.32 1.77 31.2% 1.88 23.4%
(1) Starting with the publication of the 4Q23 release, we retroactively changed the calculation of the Net Debt-to-LTM EBITDA ratio. In the new
concept, we included the managerial results for the past 12 months of the acquired companies (which were not recorded in the Company’s
results) since the balance sheet (net debt) is immediately impacted (in the month of acquisition). Additionally, EBITDA is reduced by the
interest on receivables factoring transactions.
Note: 2024 amounts refer to unaudited pro forma consolidated results (including the results of Real Estruturas as of July 2024)._
Earnings Release| 4Q25 and 2025 15



Financial Performance
Cash and Cash Equivalents and Debts (continued)

In 4Q25, we completed the acquisition of 60% of SEMEP's capital, which was made
possible after strengthening our cash position due to the capital increase carried out in

3Q25.
At the end of 2025, the pro forma Net Debt-to-LTM EBITDA ratio was 2.32x.

Reconciliation of Net Debt

Working
3Q25 Profit Depreciation Capex Acquisitions  Capital/Other 4Q25

Earn-out ™ -12.6"%—— [ 004 By -24.8 S
-191 .6

1.77
Pro forma Net Debt-to-LTM EBITDA ratio(")

(1) Starting with the publication of the 4Q23 release, we retroactively changed the calculation of the Net Debt-to-LTM EBITDA ratio. In the new concept, we
included the managerial results for the past 12 months of the acquired companies (which were not recorded in the Company’s results) since the balance
sheet (net debt) is immediately impacted (in the month of acquisition). Additionally, EBITDA is reduced by the interest on receivables factoring

transactions.

Debt Repayment Schedule (R$ millions)

251.7
186.1 198.0
158.2
109.1
83.3
9.4 0.0
Until Dec 2026 From Jan 27 to Dec 27 From Jan 28 onwards
I Bank Financing Seller Financing [l Debentures
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Financial Performance
Working Capital

In 4Q25, the balance of trade accounts receivable exceeded the balance of trade payables
and payables to and employees by R$ 246.2 million.

The Days Sales Outstanding (DSO) period in 4Q25 presented a slight increase quarter
compared to the same period of the previous year and a decrease when compared to the

previous quarter (3Q25).
Financial Indicators 4Q25 325 ,CPANGSS. aq24  CPANOSS
Trade accounts receivable 429.4 387.8 10.7% 319.5 34.4%
Number of days 73 89 -17.0% 63 17.0%
Trade payables and payables to employees 183.2 151.8 20.7% 145.5 25.9%
Number of days 31 35 -9.5% 29 9.6%
Working capital, taking into consideration the items above 246.2 236.0 4.3% 174.0 41.5%
Number of days 42 54 -21.8% 34 23.2%

ROIC (effective rate)

ROIC for 4Q25 was impacted by the reduction in profitability over the course of the year,
mainly reflecting the pressure on results in the unit exposed to the industrial CAPEX cycle,
which affected revenue, margins and, consequently, the return on invested capital. We are
confident in the gradual reversal of this scenario in 2026.

Since 4Q23, the ROIC calculation has been including the managerial results for the past 12
months of the acquirees (which were not recorded in the Company's accounting results)
because the balance sheet (invested capital) now immediately reflects the effects of
acquisitions from the acquisition date.

ROIC
19.1%
17.7%
16.2%
15.6% ° 14.1%
17.1% T
° 13.9% 14.6% 12.6%
6% 11.1%
4Q24 1Q25 2Q25 3Q25 4Q25

Pro Forma ROIC —@— Adjusted ROIC

Note: The adjusted amounts exclude the impact of the amortization of intangible assets and
deferred taxes. Earnings Release| 4Q25 and 2025
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Capital Markets

On December 30, 2025, Priner's common shares (B3: PRNR3) were priced at R$ 15.91, an
appreciation of 18.6% in relation to the closing price of December 30, 2024. The |Ibovespa
index, in the same period, recorded an increase of 33.6%.

On July 2, 2025, we announced an increase of Priner’s capital within the authorized capital
limit totaling R$ 150,000,000.00, thus enabling the acquisition of 60% of SEMEP.

It should be noted that, on the date of this release's publication (03/12), Priner's shares were
priced at R$ 20.31, an increase of 27,7% compared to the end of 2025.

Closing price of the share (R$) 15.91 16.91 -5.9% 13.41 18.6% 15.91  16.91 -5.9%
m;:'il:)e:sv)alue at the end of the period (R$ 0024 o501 5.9% 6265 A vins cee 44.0%
Daily average traded volume (R$ millions) 712 5.96 19.3% 5.09 39.9% 5.60 4.20 33.3%
Number of shares (millions) s672 5672 0% 4572 A% 5675 ge72 214

PRNR vs. IBOV vs. SMLL
100 basis on 12/30/2024

| W
™ ™ x ™ & & < & < < © o &
O : Q) Q) & & o o & & & & o
o)\ﬁ’Q 0\"9 '\,\”’Q f»\q’g N,\%Q ’L\»Q %\@ > <o\"9 b\,& «00 <b\»0 o)\ﬁ’Q
SRR I N G I S SR S N SR
P Y o Y Y WP Y o Y P Y N P
e PRNR3 IBOV SMLL
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Attachments

Earnings Release| 4Q25 and 2025 19



Attachments
ROIC Breakdown

ROIC breakdown (effective tax rate) (R$ millions) 4Q24 1Q25 2Q25 3Q25 4Q25
NOPAT (LTM) 123.2 104.3 113.7 100.9 132.2
EBIT (LTM) 155.9 131.3 134.1 113.0 139.8
Income tax/Social contribution (LTM) (32.8) (26.9) (20.4) (12.0) (7.6)
Average Invested Capital 720.9 748.7 780.9 803.3 1,186.1
Working Capital (Average LTM) 204.9 2291 261.5 280.2 297.3
Property, plant and equipment and Intangible assets (Average LTM) 515.9 519.6 519.4 523.1 888.8
LTM ROIC 17.1% 13.9% 14.6% 12.6% 11.1%
Adjusted ROIC breakdown (effective tax rate) (R$ millions) 4Q24 1Q25 2Q25 3Q25 4Q25
Adjusted NOPAT (LTM) 123.2 104.3 1241 116.4 155.4
Adjusted EBIT (LTM) 155.9 131.3 144.5 128.5 163.0
Income tax/Social contribution (LTM) (32.8) (26.9) (20.4) (12.0) (7.6)
Adjusted Average Invested Capital 645.1 670.4 699.6 718.6 1,098.6
Adjusted Working Capital (Average LTM) 1291 150.9 180.2 195.5 2101
Property, plant and equipment and Intangible assets (Average LTM)  515.9 519.6 519.4 5231 888.5
LTM Adjusted ROIC 19.1% 15.6% 17.7% 16.2% 14.1%

Note 1: Effective tax rate.
Note 2: Calculation of ROIC = sum of NOPAT for the past 12 months/average Capital Invested in the past 12 months.
Note 3: The calculation of the managerial ROIC includes the managerial results for the past 12 months of the acquirees

(which were not recorded in the Company’s results) since the balance sheet (capital invested, including the amount paid for
the acquisitions) is immediately impacted (in the month of acquisition).

Note: 3Q24 amounts refer to unaudited pro forma consolidated results (including the results of Real Estruturas as of July 3T24)._
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Attachments

Balance Sheets

Assets 12/31/2025  12/31/2024
Current assets 847.0 609.8
Available funds 354.6 243.7
Trade accounts receivable 429.4 319.5
Inventories 8.9 5.8
Taxes recoverable 28.2 20.0
Other current assets 25.9 20.8
Non-current assets 1,043.7 633.8
Deferred taxes 82.2 71.9
Marketable securities 2.9 2.8
Other assets 22.6 10.8
Investments 0.2 -
Property, plant and equipment and right-of-use assets 572.1 301.8
Intangible assets 362.2 2454
Other non-current assets 1.5 1.1
Total assets 1,890.6 1,243.6

12/31/2025
Current liabilities 573.9 546.8
Trade payables 62.2 44.6
Debts 202.7 267.4
Finance lease payable — Rights of use CPC 06 7.5 5.8
Financing of acquisitions — Seller Financing 83.3 67.0
Salaries and payroll charges 121.0 100.9
Taxes payable 18.3 16.4
Interest on capital and dividends payable 41.0 13.6
Other payables 38.0 31.1
Non-current liabilities 754.4 327.7
Debts 607.9 196.2
Finance lease payable — Rights of use CPC 06 23.3 19.1
Financing of acquisitions — Seller Financing 112.8 102.5
Provision for tax, civil and labor contingencies 8.4 7.5
Other liabilities 2.0 2.4
Equity 562.3 369.1
Total liabilities and equity 1,890.6 1,243.6

Note: 2024 amounts refer to unaudited pro forma consolidated results (including the results of Real Estruturas as of July 2024).
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Attachments

Statements of Income (Operations)

Statements of Income (Operations) (R$ millions) 4Q24 3Q25 48227??525 4Q24 4(5235?‘?3; 4 2025 225::;0 2%2272906284
Net revenue 473.8 359.1 31.9% 419.7 129% 1,563.6 1,234.1 26.7%
Cost of goods and/or services sold (383.1) (285.1) 34.4% (317.5) 20.7% (1,253.3) (960.5) 30.5%
% of net revenue -80.9% -79.4% -15p.p. -75.6% -52p.p. -80.2% -77.8% -2,3 p.p.

Construction costs (223.5) (175.4) 27.5% (178.3) 25.4% (742.3)  (597.9) 24.1%

Depreciation of operational equipment (20.5) (9.0) 128.9% (8.5) 140.6% (47.3) (31.8) 48.9%

Other costs (139.1)  (100.7) 38.0% (130.6) 6.5% (463.6)  (330.7) 40.2%
Gross profit 90.6 741 22.4% 102.2 -11.3% 310.3 273.6 13.4%
% of net revenue 19.1% 20.6% -1,5 p.p. 24.4% -52p.p. 19.8% 22.2% 2,3 p.p.

Operating and general and administrative expenses  (62.1) (50.1) 23.9% (56.4) 10.1% (214.7)  (162.1) 32.4%
Expenses, excluding the amortization of intangible

assets (54.4) (45.1) 20.7% n/a n/a (191.5) n/a n/a
% of net revenue -13.1%  -14.0% 0,9 p.p. -13.4% 03p.p. -13.7% -13.1% -0,6 p.p.
Profit from operations 28.5 23.9 19.2% 45.9 -37.8% 95.7 111.5 -14.2%
% of net revenue 6.0% 6.7% -0,6 p.p. 10.9%  -4,9 p.p. 6.1% 9.0% -2,9 p.p.
Results from operations, excluding the
amortization of intangible assets 36.3 29.0 25.0% n/a n/a 118.9 n/a n/a
% of net revenue 7.7% 8.1% -0,4 p.p. n/a n/a 7.6% n/a n/a
Finance result, net (30.8) (20.6) 49.7% (14.8) 107.9% (88.0) (52.1) 68.9%
% of net revenue -6.5% -5.7% -0,8 p.p.- -3.5% -3,0p.p. -56% -4.2% 1,4 p.p.
Finance income 14.0 19.0 -26.2% 7.9 77.4% 54.2 23.4 131.7%
Finance costs (44.8) (39.6) 13.3% (22.7) 97.3% (142.2) (75.5) 88.4%
Profit before income tax (2.3) 3.4 -167.5% 31.0 -107.3% 7.7 59.4 -87.1%
Income tax/Social contribution 3.1 (0.3) -1122.8% (9.7) -131.9% 0.7 (17.1)  -104.2%
Profit 0.8 3.1 -73.2% 21.3 -96.2% 8.4 42.3 -80.1%
% of net revenue 0.2% 0.9% -0,7 p.p- 5.1% -4,9 p.p. 0.5% 3.4% -2,9 p.p.
Profit, excluding the amortization of intangible
assets 8.5 8.1 4.9% n/a n/a 31.6 n/a n/a
% of net revenue 1.8% 2.3% -0,5 p.p. n/a n/a 2.0% n/a n/a

Note: 2024 amounts refer to unaudited pro forma consolidated results (including the results of Real Estruturas as of July 2024).
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Attachments

Statements of Cash Flows

Consolidated Cash Flows (R$ millions) 4Q25 3Q25 4Q24
Profit (loss) 0.8 3.1 21.3
Depreciation and amortization 33.4 18.6 141
Capital reserve (Stock Options) 1.8 1.3 1.4
Non-controlling interests (Equity) 71.4 0.0 0.0

Changes in working capital and non-current assets
and liabilities:

Trade accounts receivable (41.6) (12.2) 37.0
Accounts payable 46.2 3.0 (33.8)
Other current and non-current accounts (except

Property, plant and equipment and Intangible assets) 18.8 1.8 271
Cash from operations 130.8 15.6 67.3
Acquisition of fixed assets (21.5) (12.9) (18.5)
Acquisition of rights of use (CPC 06) (net of write-

offs) (4.6) (0.9) (1.0)
Addition due to the inclusion of subsidiaries (fixed

and intangible assets) (430.6) 0.6 (49.5)
Investments 0.0 (0.2) 0.0
Financing activities:

Capital increase 0.0 150.0 0.0
Expenditures with the issue of shares - Follow-on (0.1) (0.0) (0.1)
Changes in short-term financing 89.4 (9.5) 168.7
Changes in long-term financing 50.3 (23.8) (135.1)
Changes in short- and long-term acquisition-related

debt 46.9 2.4 21.4
Changes in short- and long-term finance leases 45 (0.7) (0.5)
Carrying value adjustments (0.6) 1.7 0.0
Interest on capital/dividends proposed 0.0 0.0 (2.1)
Cash from financing activities 190.5 120.0 52.4
Changes in cash (see Note below) (135.5) 122.2 50.7
Opening balance 493.0 370.8 195.9
Closing balance 357.5 492.9 246.6

Note: “Cash” includes Cash and cash equivalents and Marketable securities in current and non-current assets.
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