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Esta apresentacao contém declarag6es sobre o futuro que estao sujeitas a riscos e incertezas. Estas declaragoes sao
baseadas nas crengas e premissas da administragao e em informagoes atualmente disponiveis. As declaragdes sobre o
futuro sao referentes as intengdes, crengas ou expectativas atuais da Companhia ou de seus conselheiros ou diretores.
Estas declaragdes também incluem informagdes com relagao aos resultados futuros de operagdes possiveis. Elas nao
sao garantias de desempenho, pois envolvem riscos, incertezas e suposi¢oes, porque se relacionam a eventos futuros e,
portanto, dependem de circunstancias que podem ou nao ocorrer. Nossos resultados futuros e valor para os acionistas
podem diferir materialmente daqueles expressos ou sugeridos nestas declaragoes. Muitos dos fatores que irao

determinar estes resultados e valor estao além da capacidade de controle ou previsao da Companhia.
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PARTICIPANTES

2 RODRIGO VON

DIRETOR PRESIDENTE

RODRIGO LUNA

DIRETOR VICE-PRESIDENTE

JOAO HOPP

DIRETOR VICE PRESIDENTE EXECUTIVO
E DIRETOR DE RELACOES COM INVESTIDORES

ANSELMO SOARES

DIRETOR FINANCEIRO
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DESTAQUES 4725 e 2025

s> VENDA LIQUIDA | 100% 2025
P LANGAMENTOS y. LANCAMENTOS
gl 100% 2025 al 100% 4T25 (et rercapo POEIe0)
R$ 5,3 Bilhdes R$ 617 Milhoes R$ 4,3 Bilhdes
+38,0% -51,1% +41,9%
2025 vs 2024 ABAIXO DO 4724 2025 vs 2024

Recorde

. a2 e Recorde
Historico

Histérico

2. VENDA LIQUIDA | 100% 4T25 UNIDADES EM
MeRcADo PRIVADO )  LANDBANK CONSTRUGAG
RS 1,5 BilhGes R$ 34,6 Bilhdes 42,4 mil unidades
+46,2% +25,4% +35,4%
ACIMA DO 3725 Recorde ACIMA DO 4724 o ; ACIMA DO 4T24 Recorde
Histérico ecorde

Histoérico Histérico

RECEITA LIQUIDA

]
-
_d
-

100% 2025

o (] ~
38,7% RS 3,2 Bilhdes
+4,1pp +26,7%
ACIMA DO 3725 ACIMA DE 2024 Recorde

Histérico
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LANGCAMENTOS 100% f@@ sﬁi

TOTAL (RS milhdes) Q[ G
e {=+Recorde C:I
i Histoérico fs D

5.338

(5L1%) 3.867

2.142

1.262

617

| fs
|
47124 3125 4125 i 2024 2025
|
|
|
| —



<
4° TRIMESTRE 20 2 5 Listada no Novo Mercado da B3 | PLPL3 2% pLanospLANO

LANCAMENTOS %P&P
MERC%DO PRIVADO @gﬁ

TOTAL (R$ milhées) ; | Recorde | | D
: +29’4% Historico
| | 4.793 ( /)
i G —
(*52,8%) | 3.704

2.142

1.287

607

|

|

|

|

I

|

| >
|

| §23 j )
|

47124 3125 4125 i 2024 2025

|

|

|

|

|
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HISTORICO DE LANCAMENTOS UDM. @%

Numeros incluem o Mercado Publico - TOTAL (RS milhdes)

=)

>0

344 = DG&@
W
(0

. DU =



-
4° TRIMESTRE 2 0265 Listada no Novo Mercado da B3 | PLPL3 ﬁl?é PLANO&PLANO

VENDAS 100% Qzﬁi

TOTAL (R$ milhes) 4.317 G —
' =)l
C18,8% = l 37

1.547

1.020

707 E

4724 3T25 4725

Vendas Mercado Privado
I Mercado Publico

2024 2025 é
I Vendas Mercado Privado U D

I Mercado Publico
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HISTORICO DE VENDAS UDM
TOTAL (R$ milhdes) @%ﬂ

+36,7%
axa Co osta

1 — ;izﬁﬂg —
' @Qbf% 9
. D@@%
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RECEITA LIQUIDA

(R$ MILHOES)

e
‘ 1.075

814

672

4724 3T25 4725
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LUCRO BRUTO E MARGEM BRUTA

MARGEM BRUTA AJUSTADA LUCRO BRUTO AJUSTADO
(%) (R$ MILHOES)

%? il

—

35,5% 354% 354% O50:5% 30.7%

Q

—8— Plano&Plano
—8— Mercado Privado
Mercado Publico

a /;is Dﬂ

(S — e 32.5% 31,29 | — =

34,2% 34,1% 33,9% 34,0% 345% | <]
31,1% ol

29,2% 30,1% 270
27,4% 25,5% | 239 245 55g 254 N\
21,0% 23,3% | 207
0% 21,3% 21,0% | 174 < D

i U QJ -

N @ r 3 N -t ® | 1T24  2T24  3T24  4T24  1T25  2T25 3125 4125 <]
§ IS I o Q 3 ﬁ i

K-
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MARGEM REF =
MERCADO PRIVADO (%) fgs%i

40,3% 40,5% 40,5% ° ° . o °
A 39,6% 39,5% 38,9% 38,3% 38,1% 39,0% 38,7% 38,2% G D

PN
I
J

38,3%

34,8% 36,3%

32,0% S31%

</
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DESPESAS COMERCIAIS

(RS MILHOES E % DA RECEITA)

9,5%

8,8%
8,6%
—_— 7,5% |
i
4124 4125 ’ i ' 2024 2025
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DESP. COM./VENDAS LIQUIDAS

(sem Mercado Publico)
(R$ MILHOES % VENDAS LiQUIDAS)

9,3% 99%
8,2%

6,8%

2022 2023 2024 2025

|| Despesas Comerciais
— % Vendas Liquidas (sem Mercado Pablico)



DESPESAS ADMINISTRATIVAS

(RS MILHOES E % DA RECEIT
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DESP. ADM.ILAN(}AMENTOS

(R$ MILHOES E % DOS LANGAMENTOS)

4,9%

. 4,0%
3,5% 2.5%

2022 2023 2024 2025

|| Despesas Administrativas = % do Langamentos
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LUCRO LIQUIDO & MARGEM
LIQUID

(RS MILHOES E %)

15,4% i
| 15,1%
13’0% 13,4% i 13’3%\ 12.9%
11’7% 1214% : \ i
| 11,0%
9 6% | 423
i | 391
144 T
] |
104 i
I - ‘
4724 3725 4T25 i 2024 2025
= Margem 100% Il Lucro liquido 100%
— Margem %Plano&Plano Lucro liqguido %Plano&Plano

20

a % PLANOSPLANO



-
4° TRIMESTRE 2 0265 Listada no Novo Mercado da B3 | PLPL3 ﬁl?é PLANO&PLANO

GERACAO DE CAIXA f@

Geragdo de Caixa (R$ milhéo) 4125 2025 ﬁ
Divida Liquida (Caixa Liquido) no inicio do periodo -185,7 156,9 199,2 90,9 -185,7 @J

Divida Liquida (Caixa Liquido) no final do periodo 156,9 199,2 90,9 -5,0 -5,0 G —
Variagédo Divida Liquida 342,7 42,3 -108,3 -95,9 180,7 ﬁ
(+) Dividendos -200 0 0 0 -200 -
(Geragéio)/Consumo de Caixa Operacional 142,7 42,3 -108,3 -95,9 -19,3 D [

(Geragéo)/Consumo de Caixa Operacional ex Cesséo de

. . 142,7 42,3 29,6 26,7 241,2
Recebivies fs

Qj J @ =
D
21
N )

(+) Cess@io de Recebiveis 0 0 137,9 122,6 260,5 U@j
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ENDIVIDAMENTO
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[,

Divida Liquida (R$ mil) 31/12/2025 30/09/2025 31/12/2024

Divida Total 1.093,4 1.050,0 4,1% 588,8 85,7%

(+/-) Ajuste a Valor justo 14,6 16,6 -12,4% 26,9 -45,9%

Divida Bruta 1.108,0 1.066,6 3,9% 615,7 80,0%

Caixa e Equivalentes de Caixa 1.113,0 975,8 14,1% 801,5 38,9%
Divida (Caixa) Liquida -5,0 90,9 -105,5% -185,8 -97,3%

Patriménio Liquido + Minoritarios 1.142,5 1.082,2 5,6% 915,6 24,8%
Divida (Caixa) Liquida [ Patriménio Liquido -0,4% 8,4% -8,8 pp -20,3% 19,9 pp
Grau de Alavancagem [DL / (DL + PL)] -0,4% 7.7% -8,2 pp -25,5% 25,0 pp

22
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Para interagir ao vivo:

Caso deseje fazer alguma G < i QJ

Webcast de
Resultados 4T25

pergunta, por favor digite seu

nome e companhia.
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Construindo relacdes de valor
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/ PLANOG&PLA

/
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This presentation has forward-looking statements that are subject to risks and uncertainties. These statements are
based on Management’s beliefs and assumptions and on currently available information. Forward-looking statements
refer to the intentions. beliefs or current expectations of the Company. Board members or Executive Officers. They also
include information on future results of possible transactions. They are no guarantees of performance. as they involve
risks. uncertainties and assumptions because they refer to future events and. therefore. depend on circumstances that
may or may not occur. Our future results and value for shareholders may significantly differ from those expressed or
suggested in these statements. Many factors that may determine these results and figures are beyond the Company’s

control or its ability to make predictions.
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PARTICIPANTES

RODRIGO VON
CEO

RODRIGO LUNA

VICE-PRESIDENT

JOAO HOPP

EXECUTIVE VICE-PRESIDENT DIRECTOR
CFO EIRO

ANSELMO SOARES

FINANCIAL DIRECTOR
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LAUNCHES 100% =
4l ° 4] LAUNCHES100% [ NET sALES|100% 2025
2025 _ 4Q25 PRIVATE MARKET (Excluding PUBLIC MARKET)
BRL 5.3 Billion BRL 617 Million BRL 4.3 Billion
+38.0% i +41.9%
Historical o istori
2025 vs 2024 'SR:::'::’ ABOVE 4Q24 2025 vs 2024 H's;:;f::
D 9
NET SALES |100% 4Q25 UNITS UNDER
PRIVATE MARKET (Excluding PUBLIC MARKET) u LANDBANK ﬂ CONSTRUCTION
BRL 1.5 Billion BRL 34.6 Billion 42.4 Thousand units
+46.2% +25,4% +35.4%
ABOVE 3Q25 Historical ABOVE 4Q24 Historical ABOVE 4Q24 Historical
Record Record Record

NET REVENUE | 100% 2025

38.7% BRL 3.2 Billion
+4.1 pp 26.7% o
ABOVE 3Q25 ABOVE 2024 “'s;::f::

'5&5 PLANOSPLANO
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LAUNCHES 100%

TOTAL (BRL million)
(L) T |
2,142 |
1,262
617
4Q24 3Q25 4Q25 i

3,867

2024

2025
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LAUNCHES % P&P
PRIVATE MARKET
TOTAL (BRL million)

2,142
1,587 |
607
4Q24 3Q25 E E

3,704

Listed on B3 Novo Me

2024

2025

PPPPPPPPPPP

Historical
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LTM LAUNCHES TRACK. f@sﬂ

Numbers include Public Market- TOTAL (BRL million)

[ / D
AL 70N Qj
@ v Historical G

5,338 - Recor d i i

3,867
3,344

1,805

fﬁ
2022 2023 2024 2025 C]? D U&D
)
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-

SALES 100% @@

TOTAL (BRL million) Az U =
’ =)
3,377
(#118,8%) :
~—_
GEL—) 374
1,547
1,020

707 E

4Q24 3Q25 4Q25

Sales Private Market
I Public Market

2024 2025
I Sales Private Market U D

I Public Market
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LTM SALES TRACK RECORD. (o

Numbers include Public Market- TOTAL (BRL million)

3,377
3,071

1,690

2022 2023 2024 SE < D U&D
? sy
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NET REVENUE ;@ Dgf@%;

- I %
B ] =

e = Dﬁg

4024 3Q25 4Q25 | 2024 2025 L &
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EVOLUTION OF REVENUE TO BE APPROPRIATED. ;@D

(BRL MILLION) M
(=

11 260 E% N

@< /)
3,374 G

2,254

1,450

504

2022 2023 2024 2025
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GROSS PROFIT & MARGIN.

ADJUSTED GROSS MARGIN ADJUSTED GROSS PROFIT

(%) (BRL million)

35.5% 35.4% 35.4% 30-5% 36.7%

g » e 32.5/‘,31.2%
34.2% 34.% 33.9% 34.0% 34.5%

29.2% SH% 300,

25.5%
21.3% 21.0%

324

27.4% 270 254

239 245
21.0% 23.3% 22

207
174

vede
vcde
1/440) 4
5cOolL
TdoT4
sTAelx
scov

1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q25

—&— Plano&Plano

—&— Private Market
Public Market
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L{( =

BACKLOG MARGIN.
PRIVATE MARKET (%) @QJ

—
fs D
40.3% 40.5% 40.5% 39 g 39.5% G

38.3% 38.9% 38.3% 38.1% 39.0% 38.7% 38.2%

% . —e ‘\’_N_*".—M
 3a.8% 36.3% <] D
32.0% 331% @

1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q25 U

15 i —'2/] ﬁ; /7
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SALES EXPENSES.

(BRL million and % of revenue)

8.8%

9.5%
8.6%
\7.5%
4Q24 4Q25 i 2024

2025
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SELLING EXPENSES/NET REVENUE

(excluding Public Market)

(BRL million % of net sales)

9.9%

9.3%

S 6.8%

2022 2023 2024 2025

I selling Expenses — % of Net Sales (excluding "Public Market")



G&A EXPENSES.

(BRL million and % of revenue )
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G&A EXPENSES/LAUNCHES

(BRL million and % of Launches)

4.9%
4.00/
3.5% ° .
3.5%
2022 2023 2024 2025
Administrative expenses — % Launches
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a % PLANOSPLANO

NET INCOME & MARGIN. QW
(BRL million and%) U QJ

4Q24 3Q25 4Q25

13.0% ™ 12.4% i ’ °\1Z'9% <
9.6% i 11,0%

| 423

| 391

| <

we | B =

104 a J =
— o= i — =

2024 2025 U( ( D
= Net Margin 100% - Net Incorﬁe 100%

= Net Margin %Plano&Plano Net Income %Plano&Plano p D
20 NV J)
—7 \
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CASH GENERATION.

Cash Generation (BRL Million)  [o¥1] 2Q25 3Q25 4Q25 2025

Net Debt (Net Cash) at the beginning of the period -185.7 156.9 199.2 90.9 -185.7
Net Debt (Net Cash) at the end of the period 156.9 199.2 90.9 -5.0 -5.0

Net Debt Variation 342.7 423 -108.3 -95.9 180.7

(+) Dividends -200.0 0 0 0 -200.0

Operating Cash Consumption [ (Generation) 142.7 423 -108.3 -95.9 -19.3

(-) Receivables Assignment 0 0 137.9 122.6 260.5

Operating Cash Consumption [ (Generation) 142.7 42.3 29.6 26.7 241.2

ex-Receivables Assignment

21
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NET DEBT.

Net Debt

Listed on B3 Novo Mercado | PLPL3

(BRL thousands) 12/31/2025  09/30/2025 12/31/2024

Total Debt 1,093.4 1,050.0 41% 588.8 85.7%

(+/-) Fair Value Adjustment 14.6 16.6 -12.4% 26.9 -45.9%
Gross Debt 1,108.0 1,066.6 3.9% 615.7 80.0%

Total Cash and Financial Investments 1113.0 975.8 14.1% 801.5 38,9%
Net Debt -5.0 90.9 -105.5% -185.8 -97.3%

Equity 100% 11425 1,082.2 5.6% 915.6 24.8%
Net Debt/ Equity -0.4% 8.4% -8.8 pp -20.3% 19.9 pp
Leverage Ratio [ND / (ND+E)] -0.4% 7.7% -8.2 pp -25.5% 25.0 pp

22
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To participate live:

If you would like to ask a G&Qﬂ
— <

Earnings Webcast
3Q25

question. please t ype your name
and company.

=)
) I
R

= =)

PLPL3




/ PLANO PLI\?

Building Value Relationships
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