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AVISO LEGAI- PEeSZ Cobasi

As afirmacdes contidas neste documento relacionadas a perspectivas sobre os negdcios, projecdes sobre resultados operacionais e
financeiros e aquelas relacionadas a perspectivas de crescimento da Petz sdao meramente projecoes e, como tais, sao baseadas
exclusivamente nas expectativas da administracao sobre o futuro dos negdcios. Essas expectativas dependem, substancialmente, das
condicdes de mercado, do desempenho da economia brasileira, do setor e dos mercados internacionais e, portanto, sujeitas a mudanca sem
aviso prévio. Todas as variagdes aqui apresentadas sao calculadas com base nos numeros em milhares de reais, assim como os
arredondamentos.

O presente relatério inclui dados contabeis e nao contabeis tais como operacionais, financeiros pro forma e projecbes com base na
expectativa da administracao da companhia. Os dados nao contabeis nao foram objeto de revisdo por parte dos auditores independentes da
Companhia.
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PesZ Cobasi

RACIONAL DA TRANSAGCAO

Ganho de escala por meio da criacdgo de uma plataforma pet nacional,
com proposta de valor Unica ao cliente

Unido de modelos de negdcio e direcionamentos estratégicos similares

Fortalecimento da omnicanalidade na plataforma combinada

Potencializacao da estratégia comercial e obsessao pelo nivel de servico

Melhores praticas para oferta completa e integrada de servicos pet,
saude e estética

Geracao de valor via compartilhamento de competéncias e sinergias

Cobasi
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Unido de acionistas de referéncia pioneiros no setor com uma equipe de
gestao experiente e complementar
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PesZ Cobasi

A TRANSACAO IRA TRAZER BENEFICIOS PARA 0 CONSUMIDOR FINAL
COM A OFERTA DE UMA PROPOSTA DE VALOR TINICA

Ganho de escala,
com proposta de valor
Unica ao cliente

Tay un®
L] -
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LN Y us®
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R$6, 98I

Receita Bruta’

rR$464mm

EBITDA'

~11%

Market Share?

Fontes: Companbhias e Instituto Pet Brasil

Unidao de modelos de
negocio e
direcionamentos
estratégicos similares

00
o
Maior assertividade no
sortimento, com base em
inteligéncia de dados. Foco na

maior qualidade e
disponibilidade

~n N
chL
[}

Potencializagdo da oferta de

servicos nas lojas garantindo
melhor controle de qualidade e

otimizacao do cross-sell com
produtos

Fortalecimento da
omnicanalidade

Multiplicacdo dos pontos de
contato com clientes, sendo
a plataforma mais bem
distribuida do Brasil

+140 cidades com 494

lojas?

Potencializacao da
estratégia comercial e
obsessao pelo
nivel de servico

+ 20 marcas proprias

de higiene, alimentacao e
lifestyle

Integracdo dos planos de
assinatura

NPS em
zona de exceléncia

Melhores praticas para
oferta completa e
integrada de servicos pet,
saude e estética

~r$11BI

TAM de Servicos Pets*

<2%
Market Share de Servicos Pets*

+314

Lojas com servigos de estética

+173
Lojas com servicos de saude pet

+15

Hospitais

o~
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Cda Cidad3o
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Notas: (1) Referente aos valores de 2023A; (2) Market share estimado, com base em dados de mercado; (3) Numero de lojas em agosto de 2024; (4) Inclui Banho e Tosa, Veterinaria, Hospital, Laboratério e Diagndstico 7



PesZ Cobasi

CERAC/AO® DEVALOR PARA 0S ACIONISTAS
DA PE@GZ EbA Cobasi

Geracao de valor via compartilhamento de Unido de acionistas de referéncia pioneiros no setor com uma
competéncias e sinergias equipe de gestao experiente e complementar

i Sergio Zimerman 9 Paulo Nassar
: Presidentedo CEO
+  Conselho de Administracao ';'
. + Distribuicao + Caixa
C o b as ' de dividendos h
PEevZ Cobasi
Criacédo de Comités para
garantir a construcao das 52,6% 47,4%
melhores praticas, entre as
companbhias

Companhia Combinada

Fontes: Companhias



DESTAQUES DA COMPANHIA COMBINADA Pevz Cobasi

2023A1 N ey R $$ e S Aahac O I TOTAL 00000 D
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# DE LOJAS? Q 252 494
RECEITA BRUTA Q rs3, 8 r$6,9si
VIO w26 464m
DiVIDA(CAIXA)
LiQUIDA(0) © rRs2 3mm rs(194) mm
FINANCEIRA(O) |

Notas: (1) Considera nimeros consolidados ajustados de ambas Companhias; (2) Considera nimero de lojas em Agosto de 2024 9
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ESTUDO PRELIMINAR DE SINERGIAS | PRINCIPAIS FRENTES ANALISADAS

FOOTPRINT DE DESPESAS

LOJAS EEXPANSAO OPERACIONAIS

Racionalizacdo do plano
de expansao de lojas

Otimizacao comercial Reducao do G&A

corporativo

Aumento da eficiéncia de

: g custos indiretos
Melhorias operacionais para

reducao de ruptura e
perdas

Evolucao da estratégia de
produtos private label

Aumento da eficiéncia
nas operagoes dos
Centros de Distribuicao no
Atendimento das Lojas

Experiéncia omnicanal
aprimorada, e consequente
aumento da penetracao e

gasto médio

Aumento da penetragao
dos planos de assinatura

Otimizacao dos
investimentos em
marketing digital

. -

ECOSSISTEMA DE

PRODUTOS E
SERVICOS

Aumento da produtividade
de servigos e cross-sell
de produtos

Incremento da
capilaridade de servicos
oferecidos nas lojas

Maior rentabilidade do
modelo de servicos com
revisdo dos formatos
existentes



ESTIMATIVA PRELIMINAR DE SINEREIAS

PARA A COMPANHIA COMBINADA rRs220- 3 30mm:

////////
_

__
//////

eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee Despesas Digital e Ecossistema de EBITDA Incremental
aaaaaaa Operacionais Omnicanalidade Produtos e Servicos Estimado Anual

Fontes: Companhias
Nota: (1) Elaborada pelas Companhias em conjunto com consultoria estratégica especializada



PeszZ Cobasi

ALAVANCAS QUE PODEM GERAR
RESULTADOS [INCREMIENTAIS

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
.
o

8y Avaliar novos formatos de loja

Q@T Adotar melhores praticas de personalizacdo e marketing digital

Expandir a estratégia com private label

0%0 Adotar melhores praticas de produtividade em CDs para otimizacao da malha logistica

@ Revisdo do ecossistema de saude e servigos

13



PEeCXZ Cobasi

Resumo da Transacao e
Préximos Passos




PRINCIPAIS TERMOS DA TRANSACAO Pevz Cobasi

RELACAO DE
= 52,6% para os acionistas da Petz e 47,4% para os acionistas da Cobasi
TROCA °P °P
COMPONENTE » Acionistas da Petz receberdo R$ 400 mm em caixa, sendo:
* R$ 270 mm no fechamento da transagéo
CAIXA . - - L R .
*= R$ 130 mm por meio de dividendos extraordinarios da Petz a serem distribuidos entre assinatura e fechamento da Transacao
* Incorporacao de agoes da Petz pela Cobasi
ESTRUTURA . . -
= A Companhia Combinada sera listada no Novo Mercado
» Acordo de Acionistas assinado entre o Sergio Zimerman e a Familia Nassar, com validade de 8 anos
» Voto dos signatarios do Acordo de Acionistas sera em bloco
* Paulo Nassar sera o CEO da Companhia Combinada
» Sergio Zimerman sera o Presidente do Conselho de Administraciao
= Conselho de Administragdo sera inicialmente formado por 9 membros:
GOVERNANCA

» 4 indicados por Sergio Zimerman, sendo 2 independentes

» 5 indicados pela Familia Nassar e Kinea, sendo 2 independentes
* Formacao de Comités: Financeiro, Auditoria, Estratégia, Recursos Humanos e Sustentabilidade
» Lock-up: restricbes a negociacao de acdes da Companhia por determinando periodo
» Direito de primeira oferta

Fontes: Companhias
15



COMPANHIA COMBINADA REUNE OS ACIONISTAS DE REFERENCIA DO SETOR  Pesz cobasi

Estrutura Acionaria Pré-Transacao' Estrutura Acionaria Apés a Transacao

e
Nassar

Acionistas Petz Acionistas Cobasi

Familia

Float

Free
Float
16,5% 36,1%

31,4% 68,6% 89,8% 7,9% 2,4% 24,9%2 42,6% 3,7% 1,1%

47,3%?2

52,6% 47,4%

GRUPO GRUPO

PetT Cobasi pestx Cobasi

Notas: (1) Exclui as agdes em tesouraria; (2) Considera instrumentos financeiros derivativos com liquidacdo fisica e liquidagdo econémica 16



LINHA DO TEMPO DA TRANSACAO E PROXIMOS PASSOS Pesz Cobasi

PROTOCOLO NO CONVOCACAO APROVACAO APROVACAO NO CONCLusAq DA c:::,'.ﬂ,?‘:‘éli
CADE DA AGE EM AGE CADE TRANSACAO SINERGIAS

Transagao sujeita a
aprovacao do CADE

2025 2025/2026

5

3T24 4724 4724

PLANO DE INTEGRACAO DE NEGOCIOS

» Plano de integracao sera feito entre assinatura e fechamento da Transacdao, com apoio de consultoria
estratégica de primeira linha

= Detalhamento das alavancas de geracao de valor com designacao de responsaveis por execugao
= Planejamento de governanca

= Definicdo da estrutura organizacional e plano de retencao de talentos

= Integracao cultural

» Estratégia do Day One para que a integracao possa ser ativada com pragmatismo e disciplina



PesZ Cobasi

CONSIDERACOES FINAIS

:

J @ Criacdao do melhor e mais completo ecossistema pet do Brasil

Sinergias anuais esperadas de R$220-330 milhdes de EBITDA incremental

Oferta de proposta de valor Unica aos clientes, com portfélio completo de produtos e
servicos integrados

Otimizacao da omnicanalidade, com fortalecimento da nossa presenca digital e fisica

Compromisso com a exceléncia através da busca por niveis excepcionais de servico e
satisfacao do cliente

Jornada transformadora buscando estabelecer novos padrdes na industria global de
cuidados com pets

ORORONONO

18
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I-EGAI- DISCI-AIMER PEeSZ Cobasi

The statements contained in this document regarding business outlook, projections of operational and financial results, and those related to
the growth prospects of Petz are merely projections and, as such, are based solely on the management's expectations about the future of the
business. These expectations depend substantially on market conditions, the performance of the Brazilian economy, the sector, and
international markets, and are therefore subject to change without notice. All variations presented herein are calculated based on figures in
thousands of reais, as well as rounding.

This report includes both accounting and non-accounting data, such as operational, pro forma financial, and projections based on the
company's management expectations. The non-accounting data has not been reviewed by the Company's independent auditors.

21
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PesZ Cobasi

TRANSACTION RATIONALE

Gains of scale through the development of a nationwide pet platform
with a unique value proposition for customers

Combining similar business models and strategic guidelines

Strengthening omnichannel capabilities in the combined platform

Enhancement of the commercial strategy focusing on excellence of the
service level

Implementing best practices for a comprehensive and integrated offering of pet
services, healthcare and pet care

Unlocking value through sharing competencies and synergies

Bringing together reference shareholders who are pioneers in the sector
with an experienced and complementary management team

25



PesZ Cobasi

THE TRANSACTION WILL DELIVER BENEFITS TO THE CUSTOMER
THROUGH A UNIQUIE VALULE PROPOSTICON

Gai £ sale wi : ining simil Enhancement of the Best practices for a
a"l‘s of sa e"{"'thfa “r;]'q“e IOComblnlng Z":“ a'(; Omnichannel commercial strategy comprehensive and integrated
value proposition for the LSINESS MOTES an strengthening focusing on excellence of offering of pet and health
customer strategic guidelines . .
the service level services
9% ~r$11eN
i 4
R$6.98N Q + 20 private labels TAM of et Services
Gross Revenue! Assertiveness in the product of hygiene, nutrition and <2%
mix based on data intelligence lifestyle : :
Market Share in Pet Services*

focusing on quality and

availability
rR$464mm Integration of +314
EBITDA Multiplication of points of subscription plans Stores with grooming services
"v" contact with customers,
3 ” b|e|?fg the' beBst-d.ilstributed +173
platform in Brazi . St ith health :
ot 11% Enhancement of the service NPS in e e
Market Share? offering in stores, guaranteeing excellence level +15
better quality control and cross- +140 ities with 494 -
sell optimization oD ospitals
o~
Anjo- § R (o

Sources: Companies and Instituto Pet Brasil o Cidadio
Notes: (1) Refers to 2023A figures; (2) Estimated market share, based on market data; (3) As of August 2024; (4) Includes Bath and Grooming, Veterinary, Hospital, Laboratory and Diagnostics 26



PesZ Cobasi

VALUE CREATTON FOR
PEe&Z AND Cobasi SHAREHOLDERS

Value creation through competencies Bringing together pioneering reference shareholders in the sector
sharing and synergies with an experienced and complementary management team

- Sergio Zimerman . Paulo Nassar
.:' Chairman of the Board of Directors ..: CEO
P + Dividend + Cash
Cobasi distribution
o SHAREHOLDERS SHAREHOLDERS
_ PEeCT Cobasi
Establishment of 3 :
Committees to ensure the 52.6% 47.4%

construction of best practices

between companies
Combined Company

Source: Companies
27



HIGHLIGHTS OF THE COMBINED COMPANY Pesz Cobasi

2023A1 N ey R $$ e S Aahac O I TOTAL 00000 D
.
X

3
X
4
§
L}
C
:
:

¥ OF STORES? o 252 494
e CORTL e 5386 56.96n
NORMALIZED IAS17 0 <267 um cs4.6dum
LSO w2 (194 m

Notes: (1) Considers adjusted consolidated figures for both companies; (2) As of August 2024 28
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PRELIMINARY SYNERGY ANALYSIS | KEY AREAS ANALYZED

STORES’ FOOTPRINT

AND EXPANSION

Streamlining the store
expansion plan

Operational
improvements to reduce
stock-out and losses

Source: Companies

OPERATING

EXPENSES

Commercial Reduction of corporate
optimization G&A

Increased efficiency of
indirect costs

Evolution of the private Greater efficiency in
label strategy distribution center
operations and store

service

Improved omnichannel
experience to increase
penetration and average
spending

Increased penetration of
subscription plans

Optimization of digital
marketing investments

. -

PRODUCT AND

SERVICE
ECOSYSTEM

Increased services'
productivity and cross-
sell

Improved capillarity of
services offered in stores

Greater profitability of

services business model

with a review of existing
formats



LT CAASYINERGIESE L3341 1.4

FOR THE COMBINED COMPANY R$220-.3 30mm:

oy = __
%
i __

Stores’ footprint and Operational efficiency Operating expenses Digital and
expansion omnichannel




PeszZ Cobasi

LEVERS THAT CAN DRIVE
IINIGRENIENTAL INIPAGTT

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
.

8y Evaluate new store formats
{50 . L . . .
Adopt best practices in personalization and digital marketing

‘E Expand private label strategy

% Adopt best productivity practices in distribution centers for optimized joint logistics
networks

@ Restructure the healthcare and services ecosystem

32
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MAIN TERMS TRANSACTION TERMS Pesz Cobasi

2 by ol = 52.6% for Petz shareholders and 47.4% for Cobasi shareholders
RATIO
CASH » Petz shareholders will receive R$ 400 mm in cash, of which:
* R$ 270 mm at the Transaction closin
COMPONENT °
*= R$ 130 mm through extraordinary dividends from Petz to be distributed between signing and closing of the Transaction
* Incorporation of Petz shares by Cobasi
STRUCTURE ) . )
= The Combined Company will be listed on the Novo Mercado
» Shareholders' Agreement signed between Sergio Zimerman and the Nassar Family, valid for 8 years
= The signatories to the Shareholders' Agreement will vote in block
* Paulo Nassar will be the CEO of the Combined Company
» Sergio Zimerman will be Chairman of the Board of Directors
= The Board of Directors will initially consist of 9 members:
GOVERNANCE

» 4 appointed by Sergio Zimerman, 2 of whom are independent

= 5 appointed by the Nassar Family and Kinea, 2 of whom are independent
» Creation of Committees: Finance, Audit, Strategy, Human Resources and Sustainability
* Lock-up: restrictions on trading in the company's shares for a certain period of time
= Right of first offer

Source: Companies
34



COMBINED COMPANY WILL UNITE LEADING SHAREHOLDERS IN THE SECTOR  Pesz Cobasi

Pre-Transaction Shareholders Structure! Post-Transaction Shareholders Structure
Petz Shareholders Cobasi Shareholders
16.5% 36.1%

31.4% 68.6%  89.8% 7.9% 2.4% 24.9%2 42.6% 3.7% 1.1%

47.3%2

52.6% 47.4%

GRUPO GRUPO

PetT Cobasi pestx Cobasi

Notes: (1) Excludes treasury shares; (2) Considers derivative financial instruments with physical and economic liquidation 35



TRANSACTION TIMELINE AND NEXT STEPS Pevz Cobasi

BEGINNING OF

CADE CALL FOR EGM CADE TRANSACTION SYNERGY
FILLING EGM APPROVAL APPROVAL CLOSING CAPTURE
Transaction subject to
CADE approval
ﬂ EEEEEEEER (i:;gé EEEEEEEERER (i:;gé EEEEEEEEER EEEEEEEEER !ji EEEEEEEEER
@ ‘
4Q24 4Q24 2025 2025/2026

BUSINESS INTEGRATION PLAN

* The integration plan will be carried out between the signing and closing of the Transaction, with the support of top-tier
strategic consultants

» A detailed breakdown of the value-generating levers and designation of those responsible for the execution
= Governance planning

Definition of the organizational structure and talent retention plan

Cultural integration

Day One strategy so that integration can be implemented with pragmatism and discipline

36



PesZ Cobasi

’ CLOSING REMARKS

OROBONONONC

Creation of the best and most complete pet ecosystem in Brazil

Expected annual synergies of R$220-330 million in incremental EBITDA

Unique value proposition for customers, with a complete portfolio of integrated products
and services

Omnichannel strategy optimization, strengthening our digital and physical presence

Commitment to excellence through the pursuit of exceptional levels of service and
customer satisfaction

Transformational journey to set new standards in the global pet care industry

37
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Aline Penna
VP of Finance, IR/ESG and New Business

Marcos Benetti
IR, M&A and New Business Manager

Nicole Caputo
IR Consultant




