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) PetX
Mercado relevante e de alto crescimento

Brasil & o 3° maior mercade pet do munde, com fortes tendéncias estruturais gue impulsionam o ¢rescimento

Mercados de Produtos para Pets e Gasto Anual per Capita’
1UES bilhoes, USE per capita, 2024E)
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Mercado especializado altamente fragmentado
Oportunidade para conselidacao do mercado no Brasil

Yenda de Produtos para Pets por Canal’

15, 2024E1
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Principais fundamentos do mercado pet brasileiro permanecem sélidos

Brasil & um dos maicres mercado pet do munde, com fortes tendéncias estruturais que impulsionam crescimento
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Retrospectiva 2024

1¢ Semestre

1T

Anidlise

o
G Diagnéstico

o Dizsafios com o baixn
crescimanto de faturamento

» Ambiente competitivo
AQTEES| WD

» Bases de comparacdo mais
altas

» hargemn Bruta; -0.9 p.p. ads

e _anal Fisico; -8,1% 3./

2T

Foco nos
Indicadores
Operacionais

e Fevisin da estrategia
comergial. mirando mais
compstitividade = & fidelizagan
do clignte

» Indicadores operacianais
confirmayam quea estavamos no

caminhao cerlc

# Zrescimentlo no rmero de
clientes e assinantes

# largem Bruta; -0,6 p.p. ada

e anal Fisico; -10,2% afs

GRUPO

2° Semestre

3T

Inicio da
Reversio de
Tendéncia

e Recuperagin de um
crescimentn de digito alto
7% ada

# Feoords de faturamento
trimestral — R$1 bilhao

» Fetomada do crescimento da
categoria de Acessarios [=15,8%
atal

» timizagio do cash margin

» hargem Brute: -6 p.p.ads

e Zanal Fisico; -0,3% aa

aT

Confirmacgdio da
Recuperagio e

4 Resili&éncia

s -3 em Produtos (B2C -
inflagic interna LTHA [-0,8'%)
abaixn da inflagio do pais

» | angamento de pradutcs com
precos de entrads mais acessivels

s Marca prapris comeo um pilar
de diferencizl competitive, com
recorde de faturamanto

» Tim= engsjado; fooo em vandas

s Auments no numers de
CURCns, recompra g valume

» Margem Bruta: +0.7 p.p. a8

» Canal Fisico: +11,4% /3
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Nossos numeros
em 2024

—=—pCAL - .
RS 4,0 bi RS 1,6 bi R$277,9mm .2 9 mm +538 mil
Faceaita Bruta o M;EE . ;it:g - &EETEHTTJE{&U i‘i{;m,v clientes ativos! assinantas ativos?

Lideranga no seamento peat, tante no canal fisico, como no digital:
Q melhor case de omnicanalidade do mundo do segmento pet
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Uma histéria de 22 anos de crescimento e sucesso

* Lsngaments do E-commerce
e Criagio do programa de

Fundagaa
Abertura da @
23 com a
manc3 Pat
Center hMarginsl
em S80

Paulo/ 5P

®

fidelidade *“Vale & Pena ser
Fiel™” - modela de cosh-hock

8 Petz stinge o
marco de RS
100 milhges de
faturamento no
anc

Entrada do
Fundc de
inyestimentos

WARBURG PINCUS
°

Criscio da nova
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PEeCX
Crescimento continuo de forma sustentavel para manutengio da posigdo

de lideranca no segmento pet no Brasil

* Aguisizio da Petix
* R&1bilhio de faturamento

nc canal digital Aesi na_tur? do Acordo de
* Inauguragac do 1° S0 fora AsSGCIaLAo com &

de SP{GO) Cobasi '

petix. ¢

o melhor para seu pet

?

> £

CANSEI w e * Implementagao do Somité de

et (7 Sustentabilidade e publicagac
do prmeiro Relateroe de
Sustemtabilidade

* Rsfresh da marca Ptz

ZQ&UOQ Cao Cidadac

* Aquisiciao do Canseide Ser
{Aate, Zee.Dog e Lo Cidadao

* Entrada no lbovespa

+ Follow-or 'R$ 779 milhses! PEVZ

* Presenca nas 5 regides da pais
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Desempenho resiliente PeuE

Crescimento real ern 2024, considerande um cenario de defla¢ao no setor pet

Inflagac Petz’

Wisgo snual

21,3%

10,1%
1% 8.6%

7,3% o
4,3% 4,5% 5=?5%\5;1 4,8%
o 4 — ®

4,6%
'ﬂ,:Eg/ \_U’E%

‘, T T T T \‘
20115 2020 2021 2022 2023 2024

—0— Inflagan Petz —0— IPCA,
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g L
Resultados sélidos
Rexceita Bruta Raceita Bruta — Canal Digital & Participacde no
B2 illae) total das vandas
RE m haes, S
_ LAaGR . . LhGR .
. T5E% ’ - 44,4% 132
3.797 3.988 ok —
303
. 1,724
2472 2.2 1220 1,470
1.7OT :
7o
398
2020 252 2020 25 20za 2523 2524
Margam Bruta Margam EBITDA Ajustada
e e
40,6% A1, 0% 40,2% 39,1% 39, 1% 5,4% 9,8%
u ITrm - )
200 25 2022 2523 2524 2020 208 2022 2523 2524

14
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PEeUXZ
Geracgio de Caixa operacional: Visio 2024
Caia operacional suficiente para cobnr nosses Investimertios depais de um longo periedo de consume

Fluxo de Caixa de Ativos Fixos e Intangiveis
R 164 milhoes em dezd24 (-31% afal)

259
Geragio
de ¢aixa
Rotloxo do contrale 5
de dospesas. ] I ]
digziplins cm Capesx -5 -56 -48
E;;Eé‘?g‘i'g:g Fluza de Caixa Movas lojas Tecnclogia Fencvagia, Efeito
das Atividades & hospitlais & digital bManutencio Mac Caixa
Clparacionals & Clutros
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Foco no crescimento das Principais Petz
Categorias no 2524

Higiene & Limpeza Acessorios

+13,9% (a/a) +15,9% (a/a)

o Impulsipnade principalmente  pelss
vendsas e camas e caleiras

Alimentos

+9,0% (a/2)

e Sucesso no langamente dés camas com
a marca Spike [preco medic de ~REIZJ
+-511% wvs. precao de entreds antericn

Farmacia

& e Bringuados: langamento de +200 Skl
+952 ¥ I:ﬂfﬂ} Ccom @ marca Spiks no 1T2E

w SPiKe:
R .
e
e
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) PetX
Nossas lojas

EXPANSAO ORGANICA

—_—
I—————— I - I
A0 A0 023 024

Sren sl I

o 262 |ojas am
54 |JFs

120 Cenlros Velenmanes
Seres arm 20 UFs

N —

g2 b et dos s B
o ofs de

prood atos o sore g o

lza et Ao Lot za
~oacahizacao e . . .
& aeahizdtan de Yetoring i

18 Hospatas
Velter iy

Expres

pricwcioa £ crodutos
Foze om cact © gatos)
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Digital e Omnicanalidade

e —

I 9

-

_P?natraqﬁn Ajuste nas Estratégia Alta nival de
Digital em nivel condigdas Omhichannel SErvigco
recorde comerciais

93% indice Omnichanne!

95% das vendas Ship from Store entregues em até 1dia
atil

PARTICIPAGCAD DO CANAL DIGITAL

MAWEMNDA TOTAL
=200 poo
v
36.2% 38 8% 43.2%

30,3%

= - . . .

2020 20 022 023 024

G Assinaturs Fulz 158 OF spy

~di - % 4
- g =
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PCUX
Indicadores de clientes ja mostram melhora sequencial importante

Acreditamos gue estames no caminhe certe para aumentar as niveis de fidelizagdo € engajamento dos clientes

CLIENTES ATIVOS ASSINANTES

Aumento da base de clientes ativos?, Novos clientes por més Numera de assinantes ativos
reflexo de;
o recugde da ohorn +T E%ﬁ "'2 3% v Ch urn
o mrEior gdtivado ge Cliknleg dnligos
o rilni gHddee] de gquisigac ce hurm g i istSrics s deef2d
¢y e o oo A

nowrns clir ey 2L, 2/l

2, 9MM 7o 238miL
f o -

- ) . +21% af=l
lenles Chrndsliannzt gt eos! . el asa)
T TR Austiaries ern dags 24

O crescimento de top line ¢ impulsionado pelo aumento de cupons, ao mesmo tempo que o
ticket médic permanece estavel devido a redugio nas itens por cesta (impactando
principalmente os discriciondrios).

'L enkzs que rsalizararm cororss nas ulimos farrsses
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Principais fundamentos da Petz e visido geral 2025

Estamos convictos que a Metz encontra-se em uma posigdo privilegiada, com sélida posicde de caixa, baixe nivel de
endividarnento, exposicas imatenal a incentivos fiscais, além de ser a lider de mercado em um segmento resiliente

Presencaemum
mercado resiliente, Plataforma Robusta estrutura Busca continua por Continuvidade na
com tendéncias Omnichannef lider, financeira eficigncia captura de sinergias
sélidas de escalivel e rentdivel operacional com adguiridas
crescimento




O maior e mais completo ecossistema
pet do Brasil




Marcas
Proprias
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G ru po Petz Fortalecimento do portfélio de produtos

por meic da expansao da proposta de

~4 : alor com um novo sortimente em
Marca Propria oo

Tapeates higiznicos Fresh

Acessorios Spike

iZalecdes de guias,
coleiras e peitcras

Linhas Tradicional, Slim e Carvao,

R

Areia para Gato Petz Camas Petz
Areia bicdegradavel de cereal ' Diferentes cares e
tarnanhos

para gatos




Avan¢o em Marcas Préprias
e canais B2C

Filar fundamental para aumento de fidelidade e engajamento
corn os cliegntes, rentabilidade e diferenciacdo vs concorrentes

CRESCIMENTO PARTICIPACADO NO
ROBUSTO DE FATURAMENTO
FATURAMENTO TOTAL
+46% (a4} 1"“""'.1 2%
no 4724 ro 4724

¢ Destagque para o langamente da Racao Seca da nossa marca
propria Selections (categona Premium)

¢ Abertura das 2 primerras lojas piloto de Z2ea.Now, em SF ¢
MG, com uma media de 146m?® de area de venda
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Petx
Arquitetura de marca

[Hizrentes estratégias de proposta de valor para
aleancar urm mercado enderaecado maior

m Kit CAI\IgEI ”
& DEE SER  NUTRIFRESH
BES] oo Kitchens GATCS

BEITER Petz <&y Petix. &85,

o melhor para seu pet

. ®
L0n FRESH
LIPE Marauima aferta da marca ordpna a categena de Cpanng

Pricing Foint [OPF
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Dressign, quehvgds o wlorpdediog da seas produysos

Flalalorma wvericglizeda de exprasy gelivery do seanenlo el e
U2 e wieo e rmcde o

Relerdrcia  em 71 Groedieg, prodowe e ececlooia, i)

Zeedog

diverzilcagie de zanaiz, G0 presencz glebzl 2 () birme de
eropragndecoreg com mengtaa! do e e o

Empresas adquiridas’

N\

petix.

o melhor para seu pet

Lder da categona de bapesles bgign oo @ orma das mesrcas g recoches des no
meescado Pet brasilgino

Procdolo dilereqciadn ermourma sategond gue oresce nowe g girda & poaco
pernelracs no Brasil

Frocugge o perr de mgtenais elinados de fraldss -%nly 2 genal-cas qae foran
doscarizdey no processo prodotieo da granee: eonpresas duoseanenlo hymang

25,0% de participagdo no yalf ool 3 calsguona de tepeley higien cos naz lojsyw Fete
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Destaques
Financeiros



Confirmagao da retomada
do crescimento

¢ +9,0% em Produtos (B2C) — inflagac interna LTM {-0,8%) abaixe da
inflagac do pais

» Aumento de +11,0% ne numero de cupons
» Retomada do cresciments e competitividade de lojas fisicas {(+11,4%)
* +7% a/a de aumento nes clientes ativos no canal Digital

« Crescimente de +21% afa em assinantes, atingindo a marca de 538
mil clientes

* Maior engajamento dos atendertes de lojas, atraves da gamificagao
de metas internas

e Cliente omni consome 2,5% mais do que um cliente exclusivo de
apenas um canal

e [mciamos 0 1125 com as mesmas tendéncias do 2524, mantende
crescimento com preservaciao de margem bruta ' '
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PEVX
Destaques 4T24

+7.4% a/a +5,1%
Rareita Bruta Total Same Store
RE1.1 bilhao Sales
Escords trimastral [S55)
Margem Bruta de 39,5% Margem EBITDA Ajustada de 7,9%
(+0,7 p.p. a/a) (+1,1 p.p. asa| +0,6 p.p. 1/1}
Lucro Bruto de RE 417,32 mm EBITDA Ajustado de RE 83,3 rmm
(+9.2% a/a) (+24.2% a/a)

e +46%

Faturamento de Marca

+49,7% a/a

3 & . Luere Ligguide
N Prapriano 4T24 ihe
£l . Ajustado
L [40¥% em 2024) I
g
e = Faancaltee L At fed e IEAGs LA A4 0 A i B A DAL Fo e a0 e gl i Al ke s aa e ivick @0 el us s 1V min BRsbinda s om? Sudae .

Wi ”{‘ I T A TT N R | T o T WO [ S, - T W A o N Y Ty DAL | 11 ST I P RE P11 (T 1 e



Destaques Financeiros | 4T24

Receita Bruta

Total (RB)

RS 1,1 Bi

[+7 4% a/a)

e Faturamento recarda trimestoal

o Facupearacido do canal fisica,
com cretzimoento do+il,4% alfa

e Faturamenio dasg vandas B2
CcOm cressimanto de +9.0% afa

o Same Sfore Sales: +5,1% alfa

o Sarvigos:+i4,0% afa

RS 417,3 mm
[+ O 2% afa}l

Margem Bruta 39,5%

(+00,7 p.p. asa)

Iniciativas continuas oo eficidénga
Nas dreas coMmenziaiz ¢ Speracionais

Ganho de participacdo daz marcas
préprias

Maicor assartividade comareial
Vealta do croscirnents do canal fisico

Fooo na otimizasio do cash mangin
Cowitda de margeny por clicnte

RS 83,3 mm
[+24 B% a/a)
Margem EBITDA

Ajustada 7,3%
[(+1,1 p.p. asa)

o Expansio de 0,7 pop. da Margem
Bruta

o [iluizdode 0,4 pp. das despasas
O paracionais

EETTE NEN e ITITRCEER (ORI o It SR EY T R P AT W AN PR TR PR B AU T RO L P IS ER AT AR I ITTH R TN TR AR TRt R B DR PR R S ST RN A R R TR S

TPt Al soncpaaesha dns el Anaeas coas ot de a2 e avens donfasta da s acsecanaalvk s s A - viviels a0 vl o s ] ELan ARaeL L cA SnA o Aamd i
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Lucro Ligquido

Ajustado?

RS 22,4 mm
(+45 7% asa)

Margem Liquida

Ajustada 2,1%
[+0.6 p.p. a/a)

Do AlA T S =T AR R T A5 e s an danaTia s s



Performance de Lojas

S55: 18 novas lojas 221 mil m? de 262 lojas 50% das lojas com
+5.1% afa em 2024 Area de venda em 24 UFs mehos de 4 anos

Crascimento Same Stors Safes ' EBITDA “4-Wall* {Lojag)
VAP SIAC . AsA et vt Banatin Dioagees T
aew% 5% 1% 6,0% 5,6% EBITDA
1,6% 22% *——g Bafres # Lojas "a-yall"
(2024
5,1% als
0 Até 2020 120 15,75
3,4% 2,7%
1,3% 2021 37 15.1%
2022 44 12,.5%
0,7% )
(1,5%) (0,7%)
(2,6%) 2023 20 10 5% -
4723 1T24 2T24 3724 AT24 2023 2024 R —
- 2024 14 I0,8%0 S ——
=®= SSS Normalizado SSS *—
’ :‘
A——
AS——
T T T I R T T R I e i - o T EC T - W) I T T © ~————
Ers e mess Arclae e L et 4+ des b | o il ot Lt clans s ———
T e Py E e T e L e O e ) I T I Rl ._~
Bl B B B e T i R el Ty S— -
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Margem Bruta Petx

A margem bruta se manteve estavel aa longo do ano de 2024, refletindn nossa capacidade de equilibrar crescimento corm rentabilidade

Lucre Bruto +0,7 p.p.afa
RE i hdas
46,7% 46,9%
166 16 5% 16 5% 166 47,5% 6 Expansio de 0,7 p.p. de Margem Bruta
o =C C= Dm0 e Ratoiraca da crasc mante de camal fis'en (+1,4% asfa) conti buoi
para efaita mix
e Gunhkn da partcipacis das rmarcas pudprias [(+2.8 pp. ada)
o [faria da produtos mas asessivels e varnas calegarias
1.482 1.559
382 364 383 395 417 .
Crescimento do cash margin
e Vizin mais ampla da margem do clicnte
o oo am maximizacdo do cosh margit o sharg of wollc! do
4723 1724 2724 3T24 4724 2023 2024 cliente

% Receita Bruta Total —®— % Receita Liquida Total [l Lucro Bruto



Despesas Operacionais e EBITDA Ajustado

Despesas Operacionais
W Receita Brata SGrups Patz
32,1% 32,1%
32,1% 32,5% 32,9% 31,5% 31,6% U L%
0,4% 0,5% 0,5% 0,3%

4723 1724 2724 3724 4724 2023 2024

B vendas B c&A

Outras Despesas Operacionais

EBITDA Ajustado (JAS17)
RE mihdas 8,4% 8,4%
C——20
9,5%
8,1% 7,7% 9 o
o , 7,3%
267 278
67 60 60 75 83
4723 1T24 2724 3724 4724 2023 2024

B £8ITDA Ajustado  —#— % Receita Liquida Total % Receita Bruta Total

GRUPO

Despesas com Vendas: +4,7% a/a
23,7% Jda Receita Bruta (-0,6 p.p. &4}

o Creszimants da receita. que passibiliton Janloce alavarcagem
aparacianal

o Marcr invastimento e markating we 4723, que. gor sua vaz, fo
marcads cela echiateqia de ancamants do brand rafresh da marza Pet2

o Corn & estiatesia da expansdc da aspalbaments de lojaz. 25 despasas
lcgrsticas 40 mais onarasas

Despesas Gerais & Adm.: +11,9% a/a
7,6% da Receita Bruta (+0,3 p.p. a/a)

o Palo maicr cresenrentn de walume cusons e de produte:s mas
acassiva 2. aldm do efeito sazonal do 4T, a spaacie do ©2D apaico oo
maicr laxa de soupacic, sends 1ecassdnm a contralagan da pezsos
adizioral

e Daspezas fixas corrigidas pala nflagas oo pans (IPCTA* maior cues a
inflagan Patz [-0,8%]

Outras Despesas: -26,3% a/a

0,3% da Recelta Bruta {estével a/fa)

# Raducao das dasoesas pra-opaiacionais de asertura da |ojas. visto 2
dirriruizda no romers de asbartura oe lcjps v ¢ 4T232

EBITDA Ajustado: +24,8% a/a
+1,1 p.p. afa de Margem EBITDA Ajustada

e Expansdn da margem bruta

o Diluizio das despasas opcracionais
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Elementos contabeis e ndo caixa que impactaram PELT
o resultado do 4T24

ﬂ Impairment nas adquiridas @ Marcagéio a mercado do derivativo
Céo Cidadio e Zee.Dog relacionado 4 operagio de swap atrelada &
Anualmenta realizamos o tasta de impairment das adquiridas para gerantir qua linha de financiamento "‘413"”" em dalar

noess demonstrativas finenceiros relitam a realidade scondmica do nagdcio

Variagfes podem ocorrer entre trimestres devido

Impactos: a cotacio do délar no inicio & o fim de cada perlodo

EBITDA Lucre Liguida
R555.4 milhBes R53&.6 milhdes

& [mpacto negativo de RS 12,8 milhdes

Cio Cidad3o ZEE-DQQ no Lucre Liguido no 4T24
& projecdo imicial conlemplava o Atualizagic dataxa de
desenvolyvimanto de uma sarie desconto utilizada no teste de
de servigos @m pRICEra Com a impairment, que 5= elevou ao
Petz, como hotel para pets, dog longe de Gltima ang, Apesar da variagdo da marcagdo a mercado existir entre
walker e pal sittar, entre cutros, reduzindo o valor presente trirmestres {efeite nao caixa)l, ao final do periodo de § anos o
que nao foram implementadas estimado do ativa impacto da mesma no resultado acumulade serd zero

Impacio contakil, ndo aletando a utilizagdo
do baneficio da amortizagio do aqio fiscal



GRUPO

Lucro Liquido Ajustado Petz

Crescimento de +49,7% no
Lucro Liquido Ajustado

Desconsideranda o efeito de marcagan a mercadao do derivativa relscionada &
aperagic de swap atrelada & linha de financiamento “41317)

Ajustes no Lucro Liguido

RS milhdes

61,5

Lucro Lig.ido Eleilog M- Flarvi e Gz ae Bloalizasao ge ropaclo Swap Eleilos ce IR e 25 Locro Legaido
P . . . L . . S g s ‘- Ll T HE . '
nrlgbal 2 T24 E'ELL1FT:‘Hl:‘b1 da Compra s LurEy A :_'agdr Lo ids 41570 ¢ et el A TE 8 Bjlglace 4T2L
np ESITOS 'ﬂ"r-::'i-'":::!'-' Fia -':".l'.]U S1A0 S R T TR PR
. I e L PR TH TR |
dz Encpresas H333d ul fay e Fe.
e lnad e atonde o nal v e e BESE L mllchas i madbede ar ALt o B ni e AR L o G a0 i, =1 A FR e LRI LA G e adA SR A0 T E L] Neause A TR T AT T T LT ety B U1 T I I | s (I T B T 1 O T T o S o= reomsnaa e vELE

ol



Fluxo de caixa, investimentos e endividamento

GRUPO

Mais um trimestre de geracic operacional suficiente para cobnr os investimentos, excluinde 03 Jures sobre financiamentos

Fluxo de Caixa QOperacional

RE i hidiay

Investimentos B Novas Lojas e Hospitais
.
RE mi hdas - Tecnologia e Digital

Reformas, Manutencgao e Outros

259
240
74
—————— +51,5%
106 53
45
40 38
53 57 12 3 18
58 43
14
14

4723 1124 2724 3724 AT24 2023 2024 4723 1724 2724 3724 4724

® RE57.4 milhdes de geragdo do caika oparacioral
{+51,5% afa), inpulsicraco pela eficiéneia
spapacicnal g gestdo eficiente de Capital de Sirs

o Radugde de-39.1% afa nos Investimenoos Totais

o Raducgde de -49.89% afa do Movas Lojas, refloae do
menor ritme de abertura cm 2024 reducio do

® Geragde cperac’onal suficients para cokrir os capex por loja o otirmizocdo no fermato das lojas

MEEmants s e Radugde de-45.8% asa cm Tocnelogia o Digital,

s principais investimantos relaciorados i
tramsformagio digital & foram realizados ¢ a
Companhia segue focada na otimizacio o
manutengdo da infracstrotara ja estabelecida

Alavancagem (|AS17)
Civida Liquicla [(Caixa Liquid o)/ ETCA Ajustada 150

0,3x

0,1x

j 0,0x 0,0x

(0,2x)

4723 1724 2724 3T24 4724

e Divida Liquida de R$88,& milhdes,
rapresertands 0.3x do EBITCA Ajustads dos
altirmes *2 meses

e Distribuigcdo da dividendes, no valer da RE
120 milhoes, pagos duranta o tnimastre. qua
ompiem a sacela caixa recebida pelas
aciomstas da Fet2 no cantasts da combinagao
de regdcTos Zoma Cobas
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Composicdo Acionaria

Sergio Zimerman’

33,26%

Kinea Private Equity ¥

XP |nvestimentes Master Fundo de
orretora de Cambig, Investimento &em
Titulos e Yalores Participagdes
Mobkiharios 5.A. Multiestrategia %
9,88% Tefra Participacées 57A
8,27%

Outros

48,58%

GRUPO

GRUPO



Governanca corporativa

Conselho de Administracéo

Claudic Roberto Ely
Fresdenls
e e

Sergio Tania {arggary
Zimerm#n Zimerm#n Louis Reider
kA b = ativo BAee-ibiro =fetivo PAe-ibro = ativo

Eduarda Ricardao Dias
Terra Mieskale Silva
PAreibiron zf2tive Pmeibiro zf2tive
Hrdenendenle) drdesencer el

Comités de Assessoramento

Conselho Fiscal
Comité de Auditonia

Comité Estratégico

Comité de Finangas

Comité de Recursos Humanos

Comité de Sustentahilidade




Diretoria Executiva

Sergio Zimerman
CEO

Aline Ferreira Rodrigo
Penna Peli Fernandes Cruz

WF Finargas, Relagtey VF Yarajo o

o esslidoressESD = Cnercial

Moy Meghciog

Marcelo

Silveira Maia
WF [Hoital &
[ripa ai

Flavia Thalyta

Pontes Losano
Clirelora Executiva de Clirelors
Fessoasg, Cullarz, wridE

[
=

eriGos & Inleyragdes

GRUPO
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Refresh da
marca Petz
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O que é um
Brand Refresh?

em dez/ 23 realizamos o
Refresh da marca

Tudo que seu pet precisa

PMovimento astrategico que envelve a atualizagdo de uma marca
de forma sutil para garantir 2 lengevidade, crescimento o
relevancia no marcado, sem altarar completamente sua
identidade visual ou posicionamanto,

Fepresenta o avango Jda Companhia na consolidagiio de sen
ecossistema de produtos @ servigos, potencializado pelas recentes

AQUISICHES,

GRUPO



Geragado P

GRUPO

Mova geragio de tutores: relagao das pessoas com seus pets estad em transformagdo, tornande-se mais intima, mais

profunda & adgquinndo um grau de complexidade inedite

88%

consideram seu pet um
mermbra da familia

63%

se consideram pal ou
mae de pet

1% 2
g o numerg madio de pets por lar

R$300

Gasto mensal medio
com o pet, sendo banho
e consultas 0s servicos
mais importantes

68% . e
Q@ diz gue o pet influencia nas

41%

dos tutores compraram
ol adotaram um pet
durante a pandemia

12%

revela interesse na causa do
bem-estar animal

decisées de lazer, como deastine de férias,
passeios de fim de semana, escolha do
hotel e do restaurante

'Pasgquiza realizada pela 2ors., toria 1800 Insinhis, 2om SR8 1000 da w51 smosstambrg de s

65% naco hesita em

gastar dinheiro com seus pets

% de tutores que demonstram
afeto através de:

Comida aa getisco dferanta
o
68% I |

Brrgaados novas

]

75% declaram que

CONVErsam com seus pets, e
até prestam homenagem ao
pet, como tatuagem ou festa
de aniversario

13



Por que um
Brand Refresh

Como
executamos

O que
entregamos

GRUPO

Criar diferenciais competitives que gerem maior fidelizagao o
engajamento dos clientes, resultando congeqgueaentamantsa, arn
aumento dea share of wollet e frequéncia

Identidade
vigual @
mensagem da
marca

o Adoouamcio da
Merea # maar
coaitalizagiz
s cliontos

o Fowvisdn oo
slegan

Pasicionamento
de marca

o Frploracic de
atibtos
“ocands no
ot Tutor G
sz

o [ortzlocimants
SR COTCHAD
crosignal
ctre Ffll,'_‘.“'[-_.l_ITI:lr'

Estratégia da
marketing

Comunicagdo of
g dovaco
fcoossEIoa)
Campanha

institus onal oo TV

r cut ofhame
Llso oo niowvos
cara s ade

o bhodacie

Marcas proprias

com produtas
guclusivos

Continuidade
LA CETATGG A
o manza
frcipria
cxinsatzda
dosdda onizis
o ano

Experiédncia do
Clignte

o Movn Apos
prodatos o
r At Tetyt
unifiadss aam
(RIS Ap

° N.:\.-,_,'a
CRPOMASNIE 2
|
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PEeUX
Estratégia de marketing

Imtensificagdo da comunicacao da Petz como ecossistema (ndo apenas vargjo), utilizagao de novos canais de publicidads
e promegde de eventos em |oja

Novo app Novos produtos Campanha Geragio P

/:: a7 ~ iTn \ \
£ Publiceces
‘ oz e Q E":‘ ~ . ‘
. !

Puldicegies

al


https://www.youtube.com/watch?v=gVO8QrzdGIU
https://www.instagram.com/reel/CyRDxPTOPng/?igshid=MzRlODBiNWFlZA==
https://www.instagram.com/reel/CyeFPzgp3MU/?igshid=MzRlODBiNWFlZA==
https://www.instagram.com/reel/CyRDxPTOPng/?igshid=MzRlODBiNWFlZA==
https://www.instagram.com/reel/CyeFPzgp3MU/?igshid=MzRlODBiNWFlZA==

Experiénciado
Cliente

Tudo que seu pet preci
erm um 50 app.

Principais produtos e
servigos e curadoria do
ecossisterna foram
unificados num dnico app,
tornando a jornada mais
fluida e facilitando ainda
mais a vida do cliente.

fa retz

Q. O que seu pet precisa?

Cachorro Gato | - Passaros
—
\. ¢
Peixes Outros Casae
Pets Jardim

#SeresQueCuidam

Cuidamos bem do seu pet, para ele
cuidar bem de vocé.

Hora de cuidar
de quem sempre cuida de vocé

Agendar agora -

B¢

Ainda n3o ha agendamentos

16}

Inicio

Racgoes
com até
30%OFF

E hora de abastecer
o estoque do seu amigo

Comprados ou vistos recentement

@ & © G

Loja Recompra Clubz Assinatura Sacola

-

& BANNO:TOSA

Banho + Cortesia

Tosa higiénica ou
remogio de subpelos

’

Pacote de 4
banhos com

S

Hora de cuidar

de quem sempre cuida de vocé.

Agendar agora 2

@ ¥3

Ainda ndo hé agendamentos

@

Inicio

Mo novo app, os clientes
podem agendar os
servigos de medicina
veterinaria (Seres) e de
Banho & Tosa.

BT



Anexos
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Langamento da
Ragdo Seca

(Categoria Premiumy)

SeAECTION

* Sucesso de vendas em poucos dias
e Alta aceitacio pelo tutor e pelo pet

¢ Disponivel em todas as lojas Petz

e 20 SKUs, em embalagens de 3kg, 10kg,
15kg e 20kg

Produto com proposito:

1% do lucro arrecadado sera
doado para causas animais
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Relangamento do Clubz - O clube de beneficios da Petz PCOX

&« Beneficios fixos e usa ilimitado qE ! F HE ! F T CLUBZ
AP ANTE

o Dizponivel tambeém em versdes pagas e ¢com P —— P T ———

mﬂis bEnE‘f[cinﬁ :-.a:r'?..lliﬂﬁ,!n o L] F |'.-.-n-:-2‘,gu
. , CashPetz & dascontoa cam n E

o Ampliagdo da oferta de valoer para clientes o Compne & Ganbe

figis & teovy users

F im0 5
0% OFF e T0daE & " 'ﬁ'
compras 48 pidd o
Dezcarts re Banha & Taza o 10%: OFF

Conaids axt i X ﬁ

5% do CashPetr em todns
R COMpras e praduios

CLUBZ

DIAMANTE

Ol4, Juliana
R$ 150,00 e s de sarvico em e .
i compras online
I0% de CashPetz sm

Consultas, aCinegs & axames

Frete gritis pasa 1odo o
Hrasil na Entrega Padrio

Economize abrindo a carteira
=ar i T=d e s Palelartas o aeoonin o zan s L8 Har

£ app ou sits £F Contro Vetnricaria

] Loas tisicas B}y Burko & Tasa
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PECUX
Iniciativas Estratégicas

ATACADO Rir PET

o Projeto piloto de um nove modelo de negdécios

o Fooa em clientes que atualments nan 530 clientes Patz

= Destinado as classes B/C

o hlix de produtos diferenciaros e mais populares

T e | * N = o o Parcarias com novos fornacadaores, estrutura de custas

- : — diferenciada, e apgfies de parcelamento apenas com
juros e descontos progressivos, conforme o
volume de compra
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Petx
Sustentabilidade

Fublicagdo do 2° Relatoric Anual de Sustentabilidade em julho de 2024

Destaques do Relatério

Entrada ne Indice de Carbone Mais de 3,07 mil toneladas de Entrega Consciente: Reducio
Eficiente - 1C02 da B3 res(duos reciclados de 550 mil envelopes plisticos

Pr-:::jetn Reversa: Foonomis de

Avalla-:;ﬂn -::le Desempenhn
$ 2.5 mulbdes erm perdas Hor vard 100

dlesoartacdas por mas

Adote Petz: Apoio a135 Yoluntariade Corporative:
ONGs e protetores com RS $90 acdes sociais realizadas
& milhdes em doagdes par 400 colaboradores

7,3 mil pets adotados
nas lojas da Petz
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Aviso Legal

As afirmacdes contidas neste documento relacionadas a perspactivas sobre os neqdcios,
projecies sobre resultados aperacionais e financeiros e aquelas relacionadas a perspectivas de
crescimento da Petz sdo meramente prejecdes e, como tais, sao bassadas exclusivamente nas
expaciativas da diretoria sobre o futuro dos negocios. Essas expectativas dependem,
substancialmenta, das condigdes de mercado, do desempenho da ecanomia brasileira, do setor e
dos mercadoes internaciconais e, portanto, sujeitas 4 mudanca sem aviso previo. Todas as variagdes
acul apresentadas sao calculadas com base nos numeras em milharas de reals, assim como os
arredondamentos.

} prasente relatorio de desempenho inclul dados contabeis e ndoc contabeis tais como
aperacionais, financeiros pro forma e prejecdes com base na expectativa da administragdo da
companhia. Os dados ndc contabeis nac foram objeto de revisdo por parte dos auditores
independentes da Companhia.
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rLpretscormibn

rEE e ot

N
CENTRO VETERINARIO B A"”o — % CANSEI nrn c A ﬂﬂ
PetZ SereS atosa (— p=ser PetiX.
Pesz Cioscidadio adOtepetz zee; dOQ G ATD“ o melhor para seu pet " P E T



Corporate

Presentation
December, 2024

~

PECZ Scres stosa ()

Cio Cidadac

CANSEI
m p=ser Petix. Ao
ﬂdote petz Zeedoq GATD’ Eﬁelhor para seu pet ”PET




PET MARKET CLTLOOK

FETZ QUTLOOK

PRIVATE LAEEL BRANDS

FINANCIAL HICHLIGHTS

CORPORATE GOVERMNARMLZE

FETZ BRAMD REFRESH

AFFEMNDIX

GRUPO




Pet market
outlook
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. _ PeCtX
Sizeable and high growth market

The Brazilian pet market is one of the largest in the world, with secular trends driving strong growth

Fet Products Market $ize and Annual $pend per pet!
1UES bn, UEY per capita, 2024E)

Trends:

¢ Hurmanigztioon; pel sy a Femily meirbaer

¢ Agceus tointosnalion

LISA, China Brazil haxico Francs Lnited Zermsny
Kirngdom
N4 ¢ Zooples gviong children aler aad redoclion o
e it bhs roncbes el child gooper larm |y
Fet Products Market Evolution in Brazil® *  Ayging of Baby Boomers popolstion, whicl sre
R4 bn) mosss e kel Lo hiove pels

. ¢ Werloaizalior of uroan cenlers
CeoH
12.2%

CALE Cala el

152.2%

TH.E
LS
- B B
55.8
. 45,8
e 37.0 3.4
-g% . . .

2020 203 2UEe 2UES 20zaE 2025 2026E 202TE 0 2Oz2E

B Total BR




Highly fragmented market

Market conselidation at an early stage in Brazil

Pet Products Sales by Channel

15, 2024E1
Sales iy Lovca Pot Zlops Pol superstores, amd Vetenr rare 2oz,
foghcer -abe comoared ot larzest Meckes i th o weetls
LIza, 2565 42 H|ax 5%
Chira 42 2% 5.5 S0.0% 1.5%.
P e e
— Brazil 51.0% 53 3 B.7% B.O%
Y
MNaxico 2765 42 65 11.55 B.3%
Fraace 45.5% 41.1% .75
—~
1.7%
Lrited Kinodam 24 0% A41.9% 15. 3% B.oS
Garmansy 2L8% q45.6% 15.3% 12.2%

E-commerce
Cithers

B F=t shops, Wet Clinics and Superstores
B Hyper, Supermarkets and Markets

Value Proposition

Assortment
Weterinary Services
Fet Grooming
Online Platform

Omnichannel

Expertise & Content
Curation

Location
convenience

Frice

C ALK

4 x x {

LV 4R LA

wAlTE tlae e

e

XH- -z

="Ih= 2 5 noen

GRUPO

Tl

=

QX
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Brazilian pet market main fundamentals remain solid
Brazil is one of the largest pet markets in the world, with strong trends driving growth

It sl cor g to grove, au To:

He. ~an pcpelation aomg aad

“he “crpty nost” syns oo

Lo os docis ro wo hawe
childree laorsnsT o hawe
shalelren

lwgrzasg in et i
cxpoctarcy

“rordd of o than eng pot
per hogeheld

koAt o° naarg a Pt 8% a8
rzmiber of e family well
L0 TN T gron:

*  Freohcna relatienzsa g, nat
Lascd solehy on prodact
attrilatos

o Maung aoople tocday haws
soca thoir ot az a fanmly
mimlge singg thiy wecrs:
sarn: this goncraticn grow oo
nace te shaang rtreats
SpRces with 1hwg et

‘ 4 Level of

infoarmation of
pet owners

Poople are lookms fer o
infar=atizn aasut thair pets and
cvalty iformat'on = scasna

*  Blagdtextis Ao loaoer the
gt dosirod (aad
SoreDeTanc) source: nond to
strongtnga conteat channal,
praferasly tiecug ~ vidos

e Apcoms tontormanion
Inzraases spording cvels

GRUPO

Available

income

Cantracticn o7 she oorrnnt
METFOESGRT IS QMg

o Cingtamar lgwya bty importancs
of Boing wae | Lositior o
wilCe the sitaano impaoves
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CANSEI .
PEeTXE o=ser  ECTion
GATCD :

m Kitch NUTRIo’
itchen 0
zeedog ! : FRESH

SRIKEY
* petix.

Exclusive Products

recz (I

zeedog

Veterinary

seres

Physical channel

complete Pet Ecosystem

Grooming
BANKO
& 'l'ol.sﬁeI PEeCT

ATACADO

KirPET

he largest and most

Training and other
SErVICes

S —
C(EOS\/

Cidadao

CANSEI
DES SER
GATCD

Tl

Digital channel

B2B: Franchisas and

Pet Shops

Adoption

adotepetz

Content and
COUrses

CANSEI (\-

retz@ 555



2024 Review

1st Semester

Q1

Analysis

o o

e Challenges with low revenus
growth

e Aggressive compatitive
enwirgnment

e Higher comparisan bazes

® [aros5s Margin Aressure
0.9 pp

o Physical channel: -6.1% vy

Q2

Focus on
Operational
Indicators

o Fevigw of the commercial
strategy, aiming for grester
compatitiveness and customsr
[oyalty

o Dperational indicatars
confirmead that we were on lhe

right track

e Increase in the numbsar of
customers and subscribsr

» Gross hargin: 08 pop, ydy

o Physical channel: -10,2% vy

GRUPO

2nd Semester

Q3

Beaginning of
the Reversal

m. of Trends

e Recovery of high single-digit
growth [-FE3% vyl

e Fecord quarterly revenus —
F#1 billion

o Growth recovery in the
Aocessories category |+15.6% yivy)

o Dptimizaticn of cash margin
e (aross hargin: <06 p.p. vy

o Physical Channel; -0,3% yiy

Q4

Confirmation of
Recovery and

¢ Resilience

e +5. 1% in B2 sales, with no
pass-thraugh of inflatian cr price
increases to customers

e Launch of more accessikle
enlry-price products

e Private Lab=sl as = competitive
differentiator, with recard
revenus

e Engaged team: focus on sales

e Incrzase in number of coupans,
repurchsss, and valume

o {Gross Margin: +0.7 p.p ¥/y

o Physical Thannel: +11.4% yiy
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2024 Big Numbers

R$4.0bi  RSLELI  RS277.9mm  Lp9my +538k
(Gross Revenue g ff-r-:];mrij:?rgi:-}nlftE?B.’I'}a o F’Eﬂ?}&iﬁiﬁ”ﬁ?fm Artive custormearg! Active subscrbers?

Leadership in the pet segment, both in physical and digital channeals;
The best ormnichannel case in the pet segment worldwide



A 22-year history of growth and success

Faundatlon
Cpening of the
first stare with
the Pet Center
kdarginal brand
in 5d0 PaulodSP

Launch of E=gammerce
Launch of loyalty
program “YWale a Pena ser
Feel” - cosh-hackh maoe!

Petz reaches
the milsstans
o* RS 100
milliemin
annual revenus

Entry ofthe

Invest ment Fund

WARBURG PINCUS
®

Creation of the new
prand aiming at
naticravide expansion

Cet2

Start of
imyestmanit in
Qmriichonmel
platform

$67CS  adotiibtz

* Mew strategy inths
vatarinary segment

GRUPO

Creation of Adote Petz

IFC
PETZ

B3 LISTED NM

Petz reaches the
milestone of
apening 100 stores
and R% 1.2 killicn in

rF=denle
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PetZx
Continuous sustainable growth to maintain leadership position in the pet

segment in Brazil

o Petix Acquisition

* R%1bn of revenues inthe Digitsl Channel  Higning of the herger
e Dpemng of 15t DO outside 5P, in Agreement with
Hidroléndia (GO} Cobasi'
petix. P

o melhor para seu pet

?

> £

e w e * |Implementalion of the
aTeD U Sustainakility Committze and
. Elication of the first & |
* Acqguisition of Canseside Ssr Gato, PULTICAILN GTLNE TITSt Annka
. v e Sustainability Report
feelog and Cao Cidadao
* Patz Brand Refrash
* Entryto lhovespa
* Follow-on R$ 779 mm) PEeUVX

* Preszncein all 5 regions of the country

L I L e T B el TP P Y IS CRC Y ] IRPCRT PR &
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Resilient performance Petx

Feal growth in 2024, considering a deflation scenaric in the pet sector

Petz Inflation'

Annual view

21.3%

10.1%
v 8.6%

7.53% 8
. 4§/Nﬁ\ﬁ;’< 2t
o —— — ®

4.6%
-u.lﬁ.a/ \'U-B%

‘, T T T T \‘
20115 2020 2021 2022 2023 2024

—0— Petz Inflation —0— IPLA

A | R O I I Il F e T R O B A R A CL AR
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Petx
Solid Results

Grote Eavenua Gross Fevanuw — Digital Channal & Farticipation in Total Sales
RE mi liens) RE i licns, %
. CAGR . . LAGR .
£3.5% i 44.4% 232
30
3747 3,958 36 2w i
. .3
1,724
2 1,470 :
1,220
7o
398
2020 252 2022 2523 25EA 2020 25 20za 2523 2524

Grote Margin Adjusztad EBITDA Margin
s e
40.6% 41.0% 40.2% 35.1% 39.1% 5.4% 2.8%
u ITm - )
200 25 2022 2523 2524 2020 208 2022 2523 2524
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GRUPO

[ 3 L L . petz
Operating Cash Generation: 2024 vision
Suthicient cperating cash e cover our investments after a long consumption season

Cash Flow from Fixed & Intangible Assets
FBF 164 million in dec/24 =315 ¢y

259
Cash
generation
Rotlection of 5
cxpense control, I [ ] I
discipline in Capox -54 -56 -48
ﬂigfifg;'gﬂ";?{;“ Cash Flows fram Mew Stores Technalogy Renguatian, MNen-cash
Cpsrating Aclivities % Hospitals & Dhigital hbazintenance effect

& Cithers




GRUPO

Focus on the growth of Petx
Main Categories in 2H24

Hygiene & Cleaning Accessories

+13.5% (y/y) +19.9% (y/v)

e Drivan mainly by the szles of beds and
Food tallars
+ 1}
g-o‘é{?'f}r} o Supcessful launch of Spike-branded
beds \mverage price of ~RBHI20, -30% vs.
previous entry price;

Pharmacy

o e Toys: launch of gver 200 SKLUz with the
+9.2% (y/y) Spiks brand in 1325
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PeUX
OQurstores

ORGANIC EXPANGSION
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Digital and Omnichannel

e —

e = B %K

Digital panatration Adjustmentin
at record levels commearcial

conditions

Omnichannal High lavel
strategy SErvice

93% Omnichannel Index

95% of Ship from Store sales delivered within 1 business
day

CIGITAL CHANMEL PARTICIPATICGHN
IN TOTAL SALES

|

43.2%
J8. 8%
30.3% JE.2%

- - . . .

2020 20 022 023 024

G Assinaturs Fulz 158 OF spy
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GRUPO

PeUX
Customer indicators already show important sequential improvement

we believe we are on the right path to increasing customer lovalty and engagement levels

ACTIVE CUSTOMERS SUBSCRIBERS

Increase inthe active customer Mew customers per month Mumber of active subscribers
hase', reflecting:
e churr redusliszng +T.E%—¢ +2 Bﬁ—* Churn
o ygreste reaclivatios of old costicnens hurr 4t bsloris low s Do dd
o heallry pace oF Foouin na e L ERLIRAEY
CLETEIT R

2 QMMLHHEYJ% 538
Crerienisharns gutive oo ens' Sap K HE1% I:'r'lll\-"']

o Dagfid Srbscriogrs e Dasfid

Top ling growth 15 driven by the increase in coupons, while the
average ticket remains stable due to the reduction in items per
Basket (mainly impacting discretionary items).

"Zuglarmzrs &ha rade purcFases in 182 last rnribs



Petz main pillars and 2024 overview

GRUPO

We are convinced that Petz 13 1n a prnivileged position, with a solid cash position, low level of debt, immatenal exposure

to tax incentives, as well as being a market |eader in a resilient segment

Presence ina Leading, scalable, Robust Continuous
resilient market and profitable financial pursuit of
with solid growth Omnichannel structure operational

trends platform efficiency

Continuity in
capturing
synergies with
acequired
companies




The largest and most comprehensive
Pet Ecosystem in Brazil




Private
label brands
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GRUPO

G ru po Petz Strengthening the product portfolio

by expanding the value proposition

P ‘th ¢ tin diff i
Private label brands .o oo

Spike Accessones Fresh Hygiene Fads

Callections af leashas

- Traditianal, 5hm, and Charcoal lines
and callars .

!

Petz Cat Litter Petz bads

Cifferent colars and
BiZEs

Biodegradakle grain-based
cat litter




Improvement in Private Label
and B2C channels

Fundamental pillar for increasing customer loyalty and
engagement, profitability, and differentiation vs competitors

ROBUST SHARE IN
REVENUE TOTAL PRODUCT
GROWTH REVENUE
+46% (/] ~12%
in 4524 in 40324

¢ Official launch of private label “Selections” dry food
(Premium Category)

* (pening of the first two pilot stores of Zee.Now in 530 Paulo
and Minas Gerais, with an average sales area of 14om®




GRUPO

PEeVX
Brand Architecture

Ditterent value proposition strategy to reach a
Brroader addressable Market,

m Kit CAI\IgEI ”
& DEE SER  NUTRIFRESH
BES] oo Kitchens GATCS

BEITER Petz <&y Petix. &85,

O
o melhor para seu pet

. ®
L0n FRESH
LIPE Marauima aferta da marca srdpna a categsna de Cpanng

Pricing Foint [OPF)




petix.

o melhor para seu pet

Leddzr in tle dog pad calsgosy snd one of the mos) recognigze brends in the
Brailiar gl regrkes

A dillersnlialed produrt in g calsgory Hlgt iz growing rgpidly gnd glll has Tle
peEnstration in Bragil

Froduslivn ugnizg negserials bk frorn ooy gnd ad UL diaoers gt wers discerdes in
the produclioe process of larce comoaniizs in the hyman gearmen|

85.0% share ol the ve | cul of the dua pad calegoy in Fete stornes

GRUPO

Dresign, qualily gnd sloryleling of ils producl

Vi Uzalized vapresy delvery plalloom for He pel searmenl gnd
rtiilive gnd macder LEE

Relersrce in (i1 keacdicg, product gnd becenolooay, i chanie zZee doq
divarzilcalicn Uiy gobsl preserce snd U team ol ’

gotrepreieurs with g o lon mingset

Acquired companies’
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Financial Highlights
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GRUPO

Confirmation of the PetT
recovery of growth

* +9,0% in Products (B2C) — LTM internal inflaticn {-0.8%) helow
Brazil’s inflation

* [ncrease of +11.0% 1in the number of coupons

» Recovery of growth and competitiveness in physical stores (+11.4%)
e +7% y/y increase in active customers in the Digital channe|

e Growth of +21% y/y in subscribers, reaching 538,000 customers

» Greater engagement of store attendants through gamification of
internal goals

e Omnmichannel customers consume 2.5 times rnore than single-channel
customers

» YWe started 1Q25 with the same trends as 2H24, maintaining growth
while preserving gross margin




GRUPO

PCUVX
4Q24 Highlights

+7.4% y/y +5.1%
Total Gross Revenue Same Store
R$1.1 billion Sales
Gruartarly record (S55)
Gross Margin of 38.5% Adjusted EBITDA Margin of 7.9%
(+0.7 p.p. y/¥) (+1.1 p.p. y/y | +0.6 p.p. g/q}
Gaross Profit of RE 417.3 rmm Adjusted EBITDA of RE 83.32 mm
(+9.2% y/'y) (+24 8% y/y)
a
+46% +49.7% y/y
Private Label Adiusted
Revenue in 40124 Met [neames

(A% in 2024)

Uraberias nndi dmd 1a cpAa ananl e e st ng e A0 g nada tha oo 0T Al il aens mangd A et G 1T dahn et Adpaatad HalIngos cas aek s T ks
e R TESC T T TR (S SPRD o PR T PIRT- I P el TR TTT I B | I IR TI | | R P B 1 TTUSEE DO T 23



Financial Highlights | 4624

Total Gross
Revenue

RS 417.3 mm
RS 1.1 Bn (+9.2% y/v)

(+7.4% v/y) Gross Margin of 39.5%
(+0.7 pp. y/'y)

e Record quarterly revernue o ngoing afficiency Tniliatives in

comrorsal and oparatioral aroas
o FPhyzical channel recovary:

+1.4% ¥/ y o [aaim in market shara for private

label brands
o B2 salas rovernuc: +9.0% yr5y

o |ncreasoed cormmercial
o Same Store Sales: +5.1% iy affactivaness

o Zarvices: +14.0% y/y e Physical channel growth rocoecry

o Focus ol aptimizing cash margin
and margin visibility by customer

R TTITRCEES LR LEIRTIC TR R TR Eo A TP PR [ [ T I L R YOI R 1T Ei TR S TR T RRC PR T o TR L PR P APCEU P TRTIC TN

RS 83.3 mm
(+24 8% y/y)

Adjusted EBITDA

Margin of 7.3%
(+11 pp.y/y)

o Expansiaon of O.7 p.p. in Gross
Margin

o [ilution of 0.4 p.p. in operating
BXPENEAS

GRUPO

L6 Adjusted Net

Income?

RS 22.4 mm
[+d 3. 7% vy

Net Margin of 2.1%
(+06 p.p. yi'y)

TEom malas o caETe ] SD0TE g kel i e Al ng e s A0 aea hoda i g S0l I =l ange eire=Ton fom the 1R Jan sesas fn SdeeTad SHan ke cacfe ol Aae w0 aee asdeh SR s ey aasd g e a-ton aneRl Al il daseahee s oaal =0



Stores Performance

S55: 16 new stores
+5.1% y/y in 2024

Samea Store Sales Srowth '

Tp Fo 8

6.5% 1%

221k sgqm of
sales area

6.0% 5.6%

0,
1.6% 2.2% 4.6% P,
5.1%
0,
3.4% 2.7%
1.3%
0.7%
(1.5%) (0.7%)
(2.6%)
4023 1Q24 2Q24 3Q24 4Q24 2023 2024
=®= Normalized 5SS [l sss
e B T ] B L e T L I B T e N
coees claman st Lt Lerp 4 Aez b Lar nalle s rats by 02
I B T T - ek R IEL Y I N S E

N 1= =2 s anann naes,

262 stares
in 24 states

4-Wall EBITDA {Staras)

e [ Soreen Sroee Boscrne o

Gohort

until 20240
2021
2022
2025

2024

# Storas

150

ar

A4

a0

15

50% of stare with
less than 4 years

4-wall
EBITDA
{2024)

15.7%

i

f



GRUPO

Gross Margin Petz

Cargss margin remainad stable throughout the year, reflecting our ability to balance growth with profitability

Gross Profit +0.7 p.p. ¥/Y
RB% il ian
46.7% 46.9%
e a6s%  468%  acew  AT.5% 6 Expansion of 0.7 p.p. in Gross Margin
o =C C= L= o Rasuirption of growth in tha pavsical channal (-11.9% v/ v
sontribuzes o the riz effact
e Gainir mrar<el snare for privata label Brands (+2 2 pop. vyl
o LIffering more affordabla products across varcus catagories
1,482 1,559
382 364 383 395 417
Cash margin increase
e Broader vicw of custamer manrgin
e Focus ol maximizing <azh margin and customer share of
4Q23 1Q24 2Q24 3Q24 4Q24 2023 2024 wiallet

% Total Gross Revenue =—®— % Total Net Revenue

B Gross Profit



Operating Expenses and Adjusted EBITDA

Opetating Expenses

W as of Gross Havanue

32.1% 32.1%
32.1% 32.5% AT 31.5%

4Q23 1Q24 2Q24 3Q24 4Q24 2023 2024

I selling Expenses [ G&A Other Operating Expenses

Adjusted EBITDA (IAS17)
B% milion 8.4% 8.4%
C——0
9.5%
8.8%
8.1% 7 79% iy
O ——
267 278
4Q23 1Q24 2Q24 3Q24 4Q24 2023 2024

I Adjusted EBITDA —#— % Total Net Revenue % Total Gross Revenue

GRUPO

Selling Expenses: +4.7% y/y
23.7% of Gross Revenue {-0.6 p.p. ¥7y}

e Raverua arowlh. whch anakblad cperational leva-aoe Gain

o L ovwver macketing investment comparad o SQ2Z3, weich was markad
by tha strategy of launchira the Fatz Erand afresl

e ‘With the stare expaqsion shialesy, [ogislics exsenses are T ore
burdensoma

General & Adm, Expenses.: +11,9% y/y
7.6% of Grass Revenus {+0.3 p.p. ¥/y}

o Lue ta highar valurme growt, coupons and mora afforcable products.
as weal as the saasonal effact of 420 tha distribution cenler cperatad a1 2
higher accugancy rale. nesassiatirg tia hiriag of add™iena staf

o Fined experses adjusied by the countiy's inf at'on [(IPCA] wara highar
than Patz s inflation {-0.8%)

Other Expenses: -26.3% y/y
0.3% of Grass Revenue {stable y/y)

e RazLewan in pre-apaiaticnal eapanzas for apanng stores. sue to tha
decreasa in tha mumber of store Spaming s compared to 4023

Adjusted EBITDA: +24.8% v/y
+1.1 p.p. ¥y of Adjusted EBITDA Margin

e Expansion of gross margin

o Cilutiom of apa-ating expenses

el
[ ]



GRUPO

Accounting and non-cash elements that impacted 4Q24 results Petz

ﬂ Impairment on
Cao Cidadao and Zee.Dog

We conductad an ennuel impairmant test on our acquired speretions to ensure
that cur financial statemants reflect the economic reality of the business

Impacts:

EEBITDA Net Income
R555.4 million RS36.6 million

Cao Cidadido
[mitial revenue projeclicns
inzluded the development of a
series of services in partnership
with Petz, such as pet hotels, aver the past year, reducing
dog walking, and pet sitting, the estimated presaent value of

which were nat implermented the ss5et

Zee.Dog
Ingreass in the discount
rate \WACC) used in the

imparment test, which rase

Accounting impact, not affacting the utilization ol the
banafit from the amortization of 1ax goadwill

Mark-to-market of the derivative related
to the swap operation linked to the "4131"
financing line, in dollars

Variations may occur between quarters due to differences
in the dollar exchange rate between the beginning and end
of each period

+ Negative impact of RS 12.8 million
on Net Income in 4324

Despite the mark-to-market variation existing between
quarters (non-cash effect), at the and of the five-year pariod
the accumulatad impact of this will be zern



Adjusted Net Income

+49.7% Growth in
Adjusted Net Income

‘Excluding the market valuation effect of the derivative related to the
swap operation linked to the “M31* financing ling,

Adjuztments in Net Income

RS million

B61.5

Slock Clalicn
Pl

Mun-Recur nag
Eifeols Adjuyl=d
e ESITDA

Ml 1o
a4

e hndas i She gl=f P nnfianmer™ e cvatng 0 B238 3 10 0l i s sali=i =0 the Facaeran s acrieeant wch S oouss mede eg 000700 e s Feiz 00wl & dogace e oed Do dn g v ndee ol S 0a sanedadl pes il i S0 tmede P a3 S ez

Irleres] in
Ao

Sweap ipdnl
‘A4 Dol

Rayabile o selling

shargholdery
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Cash flow, investments and debt

Ancther quarter of operational generation suficients to cover investmeants, excluding interest on financing

Operating Cash Flow

F% reillion

4Q23 1Q24 2Q24 3Q24 4Q24 2023 2024

® RE57.4 million in operating cash genarat’on
{+51.5% ¥y}, driven by operational efficiency ard
efficiant warking capital managa nent

® Sufficiert cparating ganaration o sover investrernls

259
240
— +51,5%
106
53 57
38 43

Investments I New Stores & Hospitals

RE mil ion B Technology & Digital
Renovation, Maintenance & Others
74
23
45

40 38

12 8 18

14

14

4Q23 1Q24 2Q24 3Q24 4Q24

e Raduction of -39.1%% ¥/ yin Total Invostments

o Raduction of -43.8% vfyin MNow Stores, reflocting
the slower pace of apening s in 2024, roduced capex
pet stors. and aptimization of storg formate

e Raductlon of -45.8% v/yin Technology & Digital.
The main investmants related to igital
transformation hawe alrcady boen made, and the
company caontinues 1o Faods on eptinmzing and
mantaining the cetablishaed infrastructure.

GRUPO

Leverage (IAS 17)
Met Dabt/Adjasted EBITCA 20

0.3x

0.1x

j 0.0x 0.0x

(0.2x)

4Q23 1Q24 2Q24 3Q24 4Q24

e MNat Dbt of RE88.6 million, ‘eprezanting .3«
tna Adjusted EBITDA of tha last 12 marths

e Dividend distribution amaunting 1o R§130
millien, paid curing tha guartar, whizh
sorstilutes the Sash po-lior raca™vad by Patz
cha-ahaldars i e contax: of the buziness
sormkEirmatior wiil Cokas”
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Ownership Breakdown

Sergio Zimerman’

33.26%

XP Investimentos
Lorretora de Cambig,

Titulos e Yalores
Mobkiharios 5. A,

9.88%

Kinea Private Equity ¥
Master Fundo de
Investiments em

Participagdes
Multiestrategia %
Tefra Participacées 57A

8.27%

Others’
48].568%

GRUPO

GRUPO



Corporate Governance

Board of Directors

Claudio Rokerto Ely
Imdepeadent Freg denl

Sergio Tania {aregory Louis
Zimerman Zimerman Reider
Elfeciive hAariber Elfesiie Rariber Elfeciive RAmriber

Eduarda Ricardo Dhias
Terra Mieskala Silva
Eifeciiee Pdermiber Elfecire Pdemiber
Indepe - deat) Indepedent)

Advisory Committees

Fiscal Counsil
Audit Committee
Strategic Committee
Finance Committee

Human Resources Committee

Sustainahbility Committee




Executive Board

Sergio Zimerman
CEO

Aline Ferreira
Penna Peli

VE ol Frrancs eeslor
Falzsions ESD ane Rlegpe
Buzirezy

Rodrigo

Fernandes Cruz
VP ol Rewzl 2nd

onermerial

Marcelo

Silveira Maia
WP ol Drgilal snd

Irve sl n

Flavia
Pontes

Euervnl e Directer ol
Feple and Cullare, Care
anid Wellbzing

Thalyta

Losano
[_r:3al
Chireeloe

GRUPO
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Petz brand
refresh
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What i1s a
Brand Refresh?

n dec/23 we made the
Brand refresh

Everything yvour pet needs

GRUPO

Strategio movement that imvelves updating a brand in a subtle
way 10 ensure longevity, growth and relevanee in the market,
without completaly changing its visual idantity or positioning,

It represents the Company's progress in consolidating its
ecosystem of products and servicas, enhancead by recant
acquisitions,

This process was basaed both on the evolution of the pet owners-
pet relationship and opportunitizs for differentiation and
innovation in the face of competition {specialized and nan-

sprecialized;




GRUPO

Petx
Generation P

Mew generation of pet owners: people's relationships with their pets are undergoing transformatien, becoming more
intimate, deeper and acquiring an unprecedented degree of complexity

© O .
Q 2 880/ 65 A do not hesitate to
average number of pets per househald o

spend money on their pets

consider the pet a
member of the family % of pet owners show their

affection through:

Cifferent food o breats

% % BN
Average monthly spending 63 9 68%

on the pet, with bathing and
vel appointments being the
most impartant services pet parent

41% R$300

of pet owners bought
o adopted a pot
during the pandemic

Mlans boys

consider themselves a :I

0
63% say that pets influence 75 /0 declare that they

talk to their pets, and even
pay tribute to the pet, such as
a tattoo or a birthday party

leisure decisions, such as holiday

destinations, weekend trips, choice of
hotel and restaurant

show interest in the animal
welfare cause

YEursey Tordus g by IC lnsic s, il 2 pel ot mars in Sap ety 13



Why a
Brand Refresh

How we
execute

What we
deliver

GRUPO

Create competitive differences that generate greater custormer
loyalty and engagement, resulting in an increase in share of wallet

and frequancy

Private label with

Visual ldentity Brand Marketing
exelusive
and brand positioning strategy
praducts
message
o Acaguacyal o Fxploralion of o CorTmumcat o Continug Ly ol
The brana o ariribules brenvonsd relail 1he private
1he gromtar {oxzus ng on the [osystirm) lrabal stroatergy
digilalisation pel, ownars sl e Insliluhional TY irnpalerrearnles
of sstameary L]y arad ont-of- sirse 1he
o Slogan raviews  © Strengthaning horme campaigr begieaing of
1he emoaticn:sl o Llze oof newy e yesar
CormnEchicn adveriising
hetwesn peat- channels

T

Customer
experlence

o e App

[roaucls and
LTS
MNIESRIE
single app
ey slore
BREIEIEII0E



GRUPO

PeCUXT
Marketing strategy

Reinforcement of Petz's cormmunication as an ecosystem (not just retail), new advertising channsls utilization, and promotion
of in-store events,

New app New products Generation P campaign

\ f 22:37 O uee \ / _ \
< Publicagies
< Publicacons

= e o1z e QE":U . \ R -
ML Aati g ol r
) i ." :
IIIIII .‘. b, ‘.‘

S
- ‘T

al


https://www.youtube.com/watch?v=gVO8QrzdGIU
https://www.instagram.com/reel/CyRDxPTOPng/?igshid=MzRlODBiNWFlZA==
https://www.instagram.com/reel/CyeFPzgp3MU/?igshid=MzRlODBiNWFlZA==
https://www.instagram.com/reel/CyRDxPTOPng/?igshid=MzRlODBiNWFlZA==
https://www.youtube.com/watch?v=gVO8QrzdGIU
https://www.instagram.com/reel/CyeFPzgp3MU/?igshid=MzRlODBiNWFlZA==

Customer
experience

Everything your pet needs

in one app

The main products, services
and curation of the
ecosystem were unified in a
single app, making the
journey maore fluid and
customer's life even easier.

#SeresQueCuidam

Cuidamos bem do seu pet, para ele
cuidar bem de vocé.

Hora de cuidar

de quem sempre cuida de vocé

Agendar agora -

B¢

Ainda n3o ha agendamentos

16}

Inicio

fa retz

Q. O que seu pet precisa?

Cachorro Gato | - Passaros
—
\. ¢
Peixes Outros Casae
Pets Jardim

Racgoes
com até
30%OFF

E hora de abastecer
o estoque do seu amigo

Comprados ou vistos recentement

@ & © G

Loja Recompra Clubz Assinatura Sacola

-

& BANNO:TOSA

Banho + Cortesia

Tosa higiénica ou
remogio de subpelos

’

Pacote de 4
banhos com

S

Hora de cuidar

de quem sempre cuida de vocé.

Agendar agora 2

@ ¥3

Ainda ndo hé agendamentos

@

Inicio

In the new app, customers
can schedule vet
appointment {Seres) and
Grooming services,

BT
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Launch of CT
dry food SELE SL.:EIONS

(Premium Category)

® Sales success in just a few days
« High acceptance by both tutor and pet

* Available in all Petz stores

e 20 SKUs, in packaging of 3kg, 10kg, 15kg,
and 20kyg

Product with purpose:

1% of the profits raised will be
donated to animal causes



GRUPO

Relaunch of Clubz - Petz’s Loyalty Program PEvZ

e Fixed benefitz and unlimited use JBZ JB & LUE CLUBZX

CAAMANTE

i e g e P Fela Gt gy ar i & s ngimes Seig

& Also available in paid versiong with more e ie2s 6,90 o ecns 28,90

benefits
CamhPetz & duscinkoa cam
a Comipee & Gan ke n a

e Expansion of value offerings for layal
customers and heawy users E.?EERLZJJ; 7 °

Descants no Banba & Tasa ko 0% OFF

Cromtaios axtlusiv

5% de CashPetr pm todas
A& COMPaE da praduios

CLUBZ

DIAMANTE

S 1AuA da Barvico em
compras online

30% die CashPetz nm
ConsUItas, YEoINGs & g ames

Frede gritis para 1odo a
drasil ra Entrega Padrio

Economize abrindo a carteira

=ar i T=d e s Palelartas o aeoonin o zan s L8 Har

£ app ou sits £F Contro Vetnricaria

] Loas tisicas B}y Burko & Tasa
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PECUX
Strategic Inttiatives

ATACADO ki PET

o This project is a pilot simead at testing a new business
model;

o Faoous on clients that currently are not Petz clients;

#» Target on social ¢classes B and C;
o Differentiated and most popular product mix;

o Fartnerships with new suppliers, differentiated ¢ost
structure, and interest-anly installmeant options and
progressive discounts, depending on purchase
valume



Sustainability

GRUPO

Publication of the 2nd Annual Sustainability Report in July 2024

Highlights of the Report

Entry into the B3 Efficient
Carbon Index - IC02

Petix Upeyeling: Frocess ng 650

1ons ol disceded dinpers per
rnth

Adote Petz: Support for 135
NGOs and protectors with
R5E million in donatiohs

Conscious Delivery: Reduction
of 550 thousand plastic
envelopes

More than 3.07 thousand tons
of recyeled waste

“Reversa” Project: S
RE2.8 rral wan e o

expa i datey

Performance Assessment:

Arhievernant for 100% of
employees

Corporate Volunieering: 690
social actions carried out by
400 employees

7,300 pets adopted in
Petz stores




Disclaimer

The statements contained in this document regarding business outlook, prejections about
aperaticnal and financial results, and those related to growth prospects of the Petz Group are
merely projections and, as such, are based solely on the management’s expectations about the
future of the busingss. These expectations depend substantially an market conditions, the
performance of the Brazilian economy, the sector, and intarnational markets, and are therefors
subject to change without notice.

This performance report includas both accounting and non-accounting data, such as aperational,
financial pro forma, and projections based on management’s expectations. The non-accounting
data have not been subject to review by the Company's independent auditors.
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