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Inicio do repasse do ix.Tatuapé

VSO
Total: 12%

Lancamentos: 5%
1T26

SG&A

Reducao de 4%
1T26 vs. 1725

Lucro Bruto de R$ 1,5 milhao

com margem de 21%
nos 1726

Aceleracao das Obras do
ix.Santana

Aumento de 2% nas Vendas
Brutas YoY e 70% QoQ

Resultado Financeiro

Reducao de 94% no prejuizo
1T26 vs. 1T25

Reducao de 85% no Prejuizo
Liquido
1T26 vs. 1T25
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RESULTADOS OPERACIONAIS
DESEMPENHO DE VENDAS

34,2
22,4 21,1
13,4 12,1
54 65 62 | 84 |
1T25 2T25 3T25 4725 1T26 1T25 2T25 3T25 47125 1T26
Vendas Brutas Distrato

28,0

170 146
1,3

1T25 2725 3T25 47125 1T26
Vendas Liquidas

o PDG

No 1T26, as vendas brutas
totalizaram R$ 22,8 milhoes,
2% acima do 1725 e 70%
acima do 4T25.

Durante o 1T26, os distratos
somaram R$ 8,4 milhdes, 55%
acima do 1T25 e 29% abaixo do
4T25.

As vendas liquidas totalizaram
R$ 14,4 milhdes no 1T26, 15%
abaixo do 1T25.

IX.



RESULTADOS OPERACIONAIS
ESTOQUE

Nordeste
|
Su 2%

Janeiro
129%

Lancamento

ial Média-Alta
Comerct:a Renda
6 /0 10/0
MCMV
6%
Loteamento
7%

Alta Renda
37%

Entregue
65%

Econdmico
27%

Ao final do 1T26, o estoque pronto somado ao estoque de lancamentos totalizou R$ 171,2 milhdes, 10% abaixo do 4T25 e 25%
abaixo do 1T25. Essa reducao decorreu, principalmente, das vendas realizadas no periodo.

A quantidade de unidades foi reduzida em 38% em relacao ao 1725 e 16% em relagao ao 4T25.
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RESULTADOS FINANCEIROS

DESPESAS GERAIS, ADMINISTRATIVAS E COMERCIAIS

SG&A: -4%
Comerciais: 23%
GRA: -15%
31,9
22,6
20,9 19,3

17,6

12,6

1T25 2725 3725 4725

B G&A Comerciais

16,9

As Despesas Gerais e Administrativas
reduziram 15% e o SG&A reduziu 4% em
comparagao ao 1T25, principalmente
devido as despesas com rescisoes
realizadas ao longo deste ano.

No 1726, as Despesas Comerciais
aumentaram 23% em comparacao ao
1T25, devido as despesas com unidades
em estoque, que oscila mediante vendas
e distratos das unidades.

o PDG



RESULTADOS FINANCEIROS
DIVIDA EXTRACONCURSAL

0%
420 16 (16) 420
Saldo Juros, Multa/Mora, Pagamento de Saldo
4T25 Corregao Monetaria Principal, Juros e 1T26
e AV] Dacoes
-84%

2,995

2,817 i

0%

2672 2,777
2,185

2017 2018 2019 2020 2021 2022 2023 2024 2025 1T26

Obs.: No 4T23, registramos o recalculo das dividas extraconcursais nos termos do Plano de Recuperacgdo Judicial do Grupo PDG. Em suma, quando o
saldo da divida é maior que o valor da garantia correspondente, a Companhia ndo pode privilegiar o pagamento deste saldo residual extraconcursal
em detrimento aos credores concursais. Sendo assim, os credores poderdo solicitar a habilitacdo do saldo residual na RJ e, este valor sera pago nas
condigdes previstas no PRJ, como determinado pela Sentenca de Saida da RJ.

A metodologia de calculo, e demais informagGes sobre o saldo da divida, estdo contemplados na Nota Explicativa 1d das DemonstracGes Financeiras.

<< PDG
DC.

A divida extraconcursal se manteve estavel
no 1726, devido aos juros, do ajuste a valor
justo (AV]) das dividas e dos pagamentos

realizados.



RESULTADOS FINANCEIROS .:a PDG

DIVIDA CONCURSAL DC.
-2%
(7) 13 ;. . .

999 (13 979 A divida concursal foi reduzida em R$ 20,0
milhdes (2%) durante o 1T26, devido ao
ajuste a valor justo (AVJ]) das dividas.

Saldo Juros, AV] Alteracao na Saldo

4725 Corregdo base de 1T26 No total, considerando os aumentos de

Monetaria credores *

capital ja realizados, os pagamentos aos
credores e as dagOes realizadas, a

17% Companhia ja amortizou R$ 2,3 bilhdes em
-2%

1.170
979
538 784
.

2017 2018 2019 2020 2021 2022 2023 2024 2025 1T26

dividas concursais.

. - . . 10
*Refere-se as novas habilitacbes de credores, renegociacbes, entre outras movimentagoes.



RESULTADOS FINANCEIROS -:E PDG
DESALAVANCAGEM DC

'760/ 7 . -
° Somando as dividas extraconcursais,

dividas concursais e o custo a incorrer, no
6,179 final do 1T26, a alavancagem estendida

0,860 da companhia totalizou R$ 1,51 bilhdo
4,683 ) ~ ! !
4266 4,324 4601 e . ‘(‘)':221 registrando uma reducdo de 1% ao longo
0,802 . 0,606 . -1% do trimestre.
1,069 i
1637285 10'123 %,?1343 10,?1155 Sobre 0 montante residual de
5 ; : : alavancagem, destacamos que:
5,319 2,777 2,995 2,185 2,621 m g ! q
4T16 4717 4718 4T19 4720 4721 4722 4723 4724 4725 1T26 I As dividas extraconcursais
. o continuam sendo renegociadas e
B Divida Extraconcursal H Divida Concursal Custo a Incorrer poderéo ser habilitadas na
recuperacao judicial ao longo do
tempo.
“54% ii. As dividas concursais  tém

vencimentos até 2042 e, conforme
previsto no Plano de Recuperacao,
poderdao também ser amortizadas

e 6,144 . por meio de dacdes em pagamento
0% e conversao em equity.
3,991 3,868 3,736 3,742

4T16 4717 4T18 4T19 4720 4721 47122 4723 4724 4725 1726

6,858 7,115

11




RESULTADOS FINANCEIROS -:E PDG
DEMONSTRACOES DE RESULTADOS ix.

DEMONSTRA COES DE RESULTADO (R$ '000) 1T26 1T25 Var. (%)

Receita bruta operacional
Vendas imobiliarias 6.346 8.339 -24%

Outras receitas operacionais 723 21.741 -97%

(-) Deducdes da receita (204) (4.972) -96%

Receita operacional liquida 6.865 25.108 -73% Registramos um lucro bruto de R$
Custo das unidades vendidas (5.389) (13.741) -61% 1,5 milhdes no 1T26, com margem
Juros capitalizados 7) (636) -99% de 21%. O principal impacto no

Custo dos imoveis vendidos (5396) (14377) -62% resultado do acumulado do ano fo|

Lucro (prejuizo) bruto 1.469 10.731 -86% a reversao da proviséo para

Margem bruta 21,4% 42,7% -21,3 pp distratos no periodo.

Margem bruta ajustada (1) 21,5% 453% -23,8 pp

Receitas (despesas) operacionais: Registramos um resultado financeiro

Equivaléncia patrimonial (166) 240 n.m. . o~

Gerais e administrativas (10.569)  (12.428)  -15% negativo de R$ 8,0 milhdes no
Comerciais (6.422) (5.163) 24% 1T26, principalmente, devido ao
Tributérias (13) (20) -35% ajuste a wvalor justo (AV]) das
Depreciacao e amortizacao (45) (74) -39% dividas

Outras despesas operacionais 12.879 13.767 -6% )

Resultado financeiro (8.032) (135.833) -94%

Total receitas (despesas) operacionais (12.368) (139.511) -91%

Lucro (prejuizo) antes do LR. e C.S. (10.899) (128.780) -92%

Imposto de renda e contribuicao social (5.628) 24.996 n.m.

Lucro (prejuizo) consolidado (16.527) (103.784) -84%

Acionistas nao controladores 1.380 2.986 -54%

Lucro (prejuizo) liquido do periodo (15.147) (100.798) -85%

Margem liquida n.a. n.a. n.m.

12
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PERGUNTASE
RESPOSTAS

(Q&A)

Envie sua pergunta, clicando no

icone na parte inferior da tela.

o PDG
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Beginning of mortgage
transfers for ix.Tatuapé

SoS
Total: 12%

Launches: 5%
1Q26

SG&A

4% reduction
1Q26 vs. 1Q25

Gross Profit of R$ 1.5 million

with a 21% margin
in 1Q26

Acceleration of construction
progress on ix.Santana

Cancellations

559% increase
1Q26 vs. 1Q25

Financial Result

949/ reduction in losses
1Q26 vs. 1Q25

Net Loss

859%0 reduction
1Q26 vs. 1Q25
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OPERATIONAL RESULTS
SALES PERFORMANCE

34.2
224 >11

12.1
sa 65 62 od

1Q25 2Q25 3Q25 4Q25 1Q26 1Q25 2Q25 3Q25 4Q25 1Q26

Gross Sales Cancellations

134

28.0

170 146
1.3

1Q25 2Q25 3Q25 4Q25 1Q26
Net Sales

o PDG

In 1Q26, gross sales totaled R$
22.8 million, 2% above 1Q25
and 70% above 4Q25.

During 1Q26, cancellations
amounted to R$ 8.4 million,
55% above 1Q25 and 29%
below 4Q25.

Net sales totaled R$ 14.4 million
in 1Q26, 15% below 1Q25.

IX.



OPERATIONAL RESULTS

INVENTORY
Northeast
South
O;IO/O 2%

Midwest
11%

Rio de

Janeiro 550 Pau|0
12% 62%

Launch
35%

. Mid-High
Commerc(:al Income
6 /0 10/0
MCMV
6%
Land Plot
7%

Middle
Income
Delivered 16%

65%

Economic
27%

At the end of 1Q26, completed inventory plus launch inventory totaled R$ 171.2 million, 10% below 4Q25 and 25% below 1Q25.

This reduction was mainly due to sales recorded during the period.

The number of units decreased 38% compared to 1Q25 and 16% compared to 4Q25.
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FINANCIAL RESULTS -:E PDG
SELLING, GENERAL AND ADMINISTRATIVE EXPENSES (SG&A) DC.

SG&A: -4%
ggn/:ercllggjo 2 General and Administrative Expenses
31.9 decreased by 15% and SG&A decreased
by 4% compared to 1Q25, mainly due to
200 22.6 o3 ::verance expenses incurred throughout
17.6 16.9 e year.
5.2 " 6.4 In 1Q26, Selling Expenses increased by
23% compared to 1Q25, due to expenses
12.4 related to inventory units, which fluctuate
1Q25 2025 3025 4025 1026 based on sales and cancellations.

B G&A Selling




FINANCIAL RESULTS
EXTRACONCURSAL DEBT

0%

420 16 (16) 420

Balance Interest Payments * Balance

4Q25 1T26

-84%
2,995
2,672 2,777 2,817 2,621
0%

2017 2018 2019 2020 2021 2022 2023 2024 2025 1Q26

In 4Q23, extraconcursal debt was recalculated, in line with the Company’s judicial reorganization plan. In summary, when the debt balance exceeds the
value of the corresponding collateral, the Company cannot prioritize the payment of this extra-bankruptcy residual balance over bankruptcy creditors. As
a result, creditors may request the inclusion of the residual balance in the RJ process, and this amount will be paid under the terms outlined in the PRJ,
as stipulated by the RJ Exit Sentence.

The calculation methodology, as well as more information about the debt balance, are included in Explanatory Note 1d of the Financial Statements

<< PDG
DC.

Extraconcursal debt remained stable in
1Q26, due to interest, fair value
adjustments (FVA) on debt and payments

made.



FINANCIAL RESULTS -:E PDG
CONCURSAL DEBT DX

-2% Concursal debt decreased by R$ 20.0
million (2%) during 1Q26, due to the
999 ) (13) 979 fair value adjustment (FVA) of debts.

In total, considering the capital

Balance Interest Changes in the Balance increases already carried out,
4Q25 Creditors database* 1Q26

1,223
1,170
838 784
.

2017 2018 2019 2020 2021 2022 2023 2024 2025 1Q26

payments to creditors, and payments
in kind, the Company has already
amortized R$ 2.3 billion in concursal
debts.

17%
-2%

10

*Refers to new creditor's habilitation, renegotiations, among other movements.



FINANCIAL RESULTS .:a PDG

-76%
6.179 .
0.860 Adding extraconcursal debt, concursal debt
4266 4324 4601  4.683 4.491 and cost to be incurred, at the end of 1Q26,
0.756 0.802 0.822 0891  3.860  0.662 1% the Company’s extended leverage totaled R$
1.208 1.51 billion, a 1% decrease during the
1.725  1.709 1533 1,515 quarter.
D07t 0.134 0.114 0.115
1.170 0.999 0.979 . .
5.319 2777 | 2.995 2185 [ 2.621 m Regarding the residual leverage amount, we
4Q16  4Q17  4Q18  4Q19  4Q20  4Q21  4Q22  4Q23  4Q24  4Q25  1Q26 highlight that:
B Extraconcusal Debt ® Concursal Debt Cost to be incurred i Extraconcursal debts are still being

renegotiated and may be included in
the judicial reorganization process over
time.
-54%
ii.  Concursal debt matures until 2042 and,
as provided for in the Reorganization

c.555 BN 7115 Plan, may also be amortized through
S 6457 Wl ¢ 144 - payments in kind and conversion into
’ equity.

4Q16 4Q17 4Q18 4Q19 4Q20 4Q21 4Q22 4Q23 4Q24 4Q25 1Q26

11




FINANCIAL RESULTS
INCOME STATEMENT

INCOME STATEMENTS (R$ '000) - IRRS 1Q26 1Q25 (%) Var.
Operating Gross Revenue
Real Estate Sales 6,346 8,339 -24%
Other Operating Revenues 723 21,741 -97%
(-) Revenues Deduction (204) (4,972) -96%
Operating Net Revenue 6,865 25,108 -73%
Cost of Sold Units (5,389) (13,741) -61%
Interest Expenses (7) (636) -99%
Cost of sold properties (5,396) (14,377) -62%
Gross Income (loss) 1,469 10,731 -86%
Gross margin 21.4% 42.7% -21.3 pp
Adjusted gross margin () 21.5% 45.3% -23.8 pp
Operating Revenues (expenses)
Equity Income (166) 240 n.m.
General and Administrative (10,569) (12,428) -15%
Commercial (6,422) (5,163) 24%
Taxes (13) (20) -35%
Depreciation & Amortization (45) (74) -39%
Other 12,879 13,767 -6%
Financial Result (8,032) (135,833) -94%
Total operating revenues (expenses) (12,368) (139,511) -91%
Income before taxes (10,899) (128,780) -92%
Taxes and Social Contribution (5,628) 24,996 n.m.
Income before minority stake (16,527) (103,784) -84%
Minority interest 1,380 2,986 -54%
Net Income (loss) (15,147) (100,798) -85%
Net margin n.a. n.a. n.m.

<< PDG
DC.

We recorded a gross profit of R$ 1.5
million in 1Q26, with a 21% margin.
The main impact on the YTD result
was the reversal of the provision for
cancellations during the period.

We recorded a negative financial
result of R$ 8.0 million in 1Q26,
mainly due to the fair value
adjustment (FVA) of debts.

12
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Q&A

To send your question, click the
Q&A button.
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