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Ajudar a sociedade e 0s nossos clientes a
conhecer, usar e explorar o litoral, 0s oceanos e

as suas riquezas - garantindo a sua protecao e
conservacao.
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NOSSOS VALORES

0 JEITO CERTO

GOSTAMOS DO QUE FAZEMOS
DA PRA FAZER
CONFIANCA
INOVACAO
RESULTADOS

Valores que expressam nossas principais
caracteristicas e compromisso com a
obtenc¢ao dos melhores resultados para
nossos clientes e acionistas:

000




17 anos de OCEANPACT - Crescemos por meio de
AQUISICOES DE EMBARCACOES, JVs and M&As

Apresentacao Institucional | & ll‘u%‘

2008 2011 2013 2015 2019 2022
2010 2012 2014 2016 2021 2025

5T T T 0T

) Ls{% )¢
2> P 7, = g LS

2

Inicio das JV com a Witt Dynamo torna-se Financiamento com Aquisicao da Aquisicao de 9
operacgoes da O'Brien’s parceira 0 BNDES para 2 Gardline Brasil ROVs Work Class
OceanPact embarcagoes

JV com Gardline 12 emissao de Aquisicao da
12 Contrato com (50%) debénture - O’'Brien’s Brasil e
empresa privada R$265mm e PO de 95% da Aiuka
de petroleo R$1.070mm

Reorganizacao do

Aquisicao da UP
Offshore Segmento de
Servigos
7 . I 34 28
embarcagoes embarcagoes embarcacoes embarcagoes Embarcagoes
9

ROVs WC proprios



Atuacio em toda CADEIA DE EXPLORACAO E PRODUCAO 0&G

PRE EXPLORACAO DESENVOLVIMENTO PRODUCAO DESCOMISSIONAMENTO
BID 5 ANOS 3ANOS 20 ANOS 3ANOS

Licenciamento e estudos ambientais

Apresentacao Institucional | e ®§

Seguranca operacional

Logistica Marinha

Bases de apoio offshore
Protecao ambiental

Levantamentos oceanograficos

Suporte a construgao

Inspecao, Manutencao e Reparo

Descomissiona-
mento

Fonte: Companhia



MINDSET DONO-GESTOR | 40% do capital da
Companhia é detido por 25 executivos

CONSELHO DE ADMINISTRAGAO

- Qo
Apresentacao Institucional | ~ )

. Luis Araujo
# Anos de experiencia em Presidente do Conselho,
Membro independente do
. Conselho da Magseis Fairfield,
ElEa(\)no Andrade Servicos Ambientais 39 Felipe Andrade Ex-CEO da Aker Solutions
17 anos na OceanPact e Maritimos Vice-Presidente do Conselho

de Administracao &
Socio Fundador da Domo

Invest Ana Siqueira Dantas

Finangas Eduardo de Toledo Membro independente do
Corporativas CFO & IRO Conselho, Co-fundadora da Artha
3 anos na OceanPact Educacao
Fabio Schvartsman
Membro independente do
Haroldo Solberg Conselho, Ex-Presidente da Vale
COO0 Segmento de il 37 S/A, Ex-Diretor Geral da Klabin
- n ri :
Embarcacdes dustria I Flavio Andrade
15 anos na OceanPact Membro do Conselho,
Fundador & CEO
Adriano Ranieri : -
25 Sustentabildade |  CO0Seamentode et e appart
ustentapitiaaae . embro independente do
Serv:gos Conselho, Membro
15 anos na OceanPact independente do Conselho
da CCR AS, Ex-Vice-
Presidente da Raizen S.A
Erik Cunha . . .
cMO Servicos Ambientais 23
10 anos na OceanPact | © Maritimos
. Investidor experiente B
» Fernando Borensztein engajado em seguranca DYNAMO
Sustentabilidade cso : _
3 anos na OceanPact corporativa

Fonte: Companhia



A Companhia opera em 2 segmentos, com AMPLA
OFERTA DE EMBARCACOES E SERVICOS

Apresentacao Institucional | o .])l%

1_17‘ Segmento de Embarcacgoes 5 9Cy 1
(o)

OceanPact

26 embarcacoes «  Contratos de Longo Prazo
o 8 O0SRVs,7RSVs, 6 PSVs, 2 AHTSs,»  Modelo de Contrato por Dayrate
2 MPSVs e 1 0TSV «  Combustivel custeado pelo cliente

PESSOAS BASES  EMBARCACOES

EBITDA

~ e ‘:3” Segmento de Servicos

EQUIPAMENTOS  CONHECIMENTO 1
Geofisica 41 A)

) Geotecnia « Remediacao e protecao ambiental
INOVACAOE +  Licenciamentos ambientais « Levantamentos oceanograficos
SUSTENTABILIDADE Consultoria em gestao de Crisee 2 embarcacées de pesquisa e 9 ROVs

Risco

Fonte: Companhia
1-LTM - Gltimos 12 meses, Mar/25



Crescimento dos IDICADORES FINANCEIROS nos anos recentes na operacao recorrente

RECEITA LIQUIDA CONSOLIDADA EBITDA AJUSTADO CONSOLIDADO

R$ MILHOES

Apresentacao Institucional | w m(%

R$ MILHOES

2021 2022 2023 2024 1725 LTM? 2021 2022 2023 2024 1T25 LTM

E=m Receita Liquida [ Parceria Reach E=a EBITDA Ajustado =o= Margem EBITDA Ajustada ex-Reach

[ Cessao de Créditos Judiciais (RS 86M) e Reversdes UP (RS 23M)

1-LTM - Gltimos 12 meses, Mar/25.



Divida Liquida em NIVEL ADEQUADO
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Curto Prazo
18%

DIVIDA LIQUIDA BANCARIA E ALAVANCAGEM PERFIL DA DIVIDA BANCARIA, 1T25

R$ MILHOES %

BNDES 22%

Debéntures 75% Longo Prazo

82%

2021 2022 2023 2024 1725 LTM?

mmm Divida Liquida Bancaria =®=DL/EBITDA

1- Divida liquida / EBITDA conforme covenant da debenture considera ajustes dolar médio para dividas
em dolar, novos contratos de arrendamento e ajustes do EBITDA de multas de clientes e impairments.

2 - LTM - Gltimos 12 meses, Mar/25.




Sem contratos relevantes assinados no trimestre, o BACKLOG
recuou de forma organica pelo consumo dos contratos vigentes

Apresentacao Institucional | = .l}%

BACKLOG fﬁ
RS MILHOES : RS -451M
),

3.756 v
86 3.305

dez/24 Consumo Contratos Novos Reajustes/ mar/25
Cambio



@ Criando valor compartilhado

Geramos valor por meio de nossas atividades, buscando alcangar resultados
sustentaveis que beneficiem a empresa e seus stakeholders, a sociedade como
um todo e os oceanos.

Governanga, ética e transparéencia

Nossa estrutura de governanca enfatiza a sustentabilidade na estratégia corporativa e
na tomada de decisoes, promovendo integridade, medidas anticorrupcao,
transparéncia e conformidade, com foco na seguranca de dados e no tratamento justo
das partes interessadas.

O
<M. Pessoas

0 talento dos nossos funcionarios é crucial para a estratégia da nossa empresa.
Somos uma equipe diversificada de técnicos, com foco em saude, seguranca e
exceléncia operacional. Estamos comprometidos em promover os direitos
humanos, com énfase no direito ao trabalho decente.

N‘os.sos
topicos
e ODS

Resiliéncia climatica e protecao ambiental

Promovemos a protecao do ambiente marinho em nossas atividades e nas de nossos clientes.
Enfatizamos a transicao para atividades de baixo carbono e a preservagao da biodiversidade.

Inovacao e desenvolvimento tecnologico

Nosso foco na exceléncia no atendimento ao cliente nos leva a buscar constantemente tecnologias inovadoras e
solugoes sustentaveis para o uso dos mares. Nosso objetivo é reduzir impactos ambientais e melhorar a eficiéncia
operacional, alinhando nossos esfor¢os com a economia azul para desenvolver novos negocios.

DECENT WORK AND 14 LIFE 17 PARTNERSHIPS
ECONOMIC GROWTH BELOW WATER FOR THE GOALS

o

8 DECENT WORK AND LIFE ]7 PARTNERSHIPS
£CO GROWTH BELOW WATER FOR THE GOALS

Apresentacao Institucional | S ml%

]6 PEACE, JUSTICE
AND STRONG

INSTITUTIONS

Y,

GOOD HEALTH GENDER DECENT WORK AND
AND WELL-BEING EQUALITY ECONOMIC GROWTH

sid A K

13 :}w{;‘ll 14 ::(':[Iﬂ WATER
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MERCADO

Com o avanco das negociagoes do
leilao de RSVs, nossa expectativa e
de que pelo menos 4 embarcacoes
serao contratadas, com
importantes aumentos de diarias.
Além desse leilao, existem outros
processos em andamento que
demandam RSVs, tais como PIDF
(30/05) e descomissionamentos.

Demais processos: 2 AHTS-TO
(19/05) e Bids para até 25 PSVs
entre 20/05 e 23/05.

FROTA

Companhia tem conseguido ser
bem sucedida na alocacao de suas
embarcagoes em novos contratos
de longo prazo, e passa a buscar
opcoes de menor intensidade de
capital para expandir a frota e
seguir crescendo.

ESTRATEGIA

A estratégia de seletividade nos
contratos continua em vigor e tem
demonstrado ser eficaz na criagao
de valor.
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Flavio Andrade | CEO

Eduardo de Toledo | CFO e DRI
Bruno Nader | Gerente de RI
Vitor Almeida | Especialista de RI

={ ri@oceanpact.com

9 Rua da Gloria,122 | 11° andar
Rio de Janeiro - RJ | 20241-180

\ Tel.: +55 (21) 3032-6749

Fale com o Rl



AHTS

0s Anchor Handling Tug Supply atuam com a funcao basica
de rebocador de plataformas de petroleo e operagoes de
manuseio de ancoras. Possuem configuragao com popa
aberta para permitir a amarragao de ancoras. Geralmente
sao navios que apresentam alta poténcia de motor.

OSRV

Os Oil Spill Response Vessel sao embarcagoes de suporte
as atividades de contingéncia de derramamento de oleo.
Possuem caracteristicas necessarias a dar uma resposta
rapida, mitigando os efeitos de um incidente deste tipo.

SDSV

Shallow Diving Support Vessel - Embarcacgoes
especializadas em conferir o suporte e apoio as atividades
de mergulho raso para inspecao e manutencao de sistemas
submarinos até lamina d’agua de 50 metros.

RV
Research Vessel - Trata-se de navio projetado, modificado
ou equipado para realizar pesquisas no mar.

EPCista

Os EPCistas sao empresas contratadas pelas companhias
de petroleo para realizar as atividades de engenharia de
detalhamento, aquisicao (de materiais, equipamentos e
servicos) e construcao (Engineering, Procurement and
Construction - EPC) em projetos de plataformas
petroliferas.

MPSV

Multi-Purpose Support Vessel - Concebido como

um navio multi-funcao, estas embarcagoes sao utilizados
no suporte a operagoes complexas de uso geral, capazes
de oferecer uma ampla diversidade de servi¢os, como por
exemplo, suporte de construcao, instalacao e manutencao
de campos de petroleo, inspecao e reparos de dutos
subaquaticos, além de outras operacoes sofisticadas
realizadas em aguas profundas em alto mar.

PSV

Platform Supply Vessel - Sao navios cuja principal fun¢ao
e transportar suprimentos para as unidades maritimas.
Uma importante caracteristica desse tipo de navio é a
grande variedade de carga que pode abrigar, o que o torna
bastante versatil.

RSV

Os navios do tipo Rov Support Vessel sao embarcagoes

de apoio projetadas para lancamento e operagao de ROV
(Remotely Operated Vehicle), pequeno veiculo operado
remotamente que atua no fundo do mar através de bragos
mecanicos, luzes e lentes no manuseio e montagem de
equipamentos submarinos offshore.

oTSV
Offshore Terminal Support Vessel - Embarcacoes
dedicadas a manutencao de linhas de mangotes de
offloading e producao, dutos de captacao de agua em
unidades de producao, além da estocagem de petroleo
offshore.

Saiba mais sobre
nossas embarcacgoes:
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Help society and our customers to know, use and
explore the coast, the oceans and their wealth -
ensuring their protection and conservation.
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OUR VALUES

THE RIGHT WAY

WE LIKE WHAT WE DO
IT CAN BE DONE
CONFIDENCE
INNOVATION
RESULTS

Values that express our core
characteristics and commitment to
obtaining the best results for our clients
and shareholders:

000




17 years of OCEANPACT - We have grown
through VESSEL AQUISITIONS, JVs and M&As

Institutional Presentation | m{%

2008 20M 2013 2015 2019 2022
2010 2012 2014 2016 2021 2024
R S

e ° g0 s B =
=~ “ LY - -
Beginning of Joint venture with Dynamo becomes a Financing with Acquisition of Acquisition of nine
OceanPact's Witt O'Brien’s partner BNDES for two Gardline Brazil Work Class ROVs
operations vessels

Joint venture with First debenture Acquisition of

12 Contract with a Gardline (50%) issuance - R$265 O'Brien’s Brazil and
private oil million and IPO of 95% of Aiuka

company R$1.07 billion
Reorganization of

Acquisition of UP the Services
Offshore Segment
7 9 13 34 28
Vessels Vessels Vessels Vessels Vessels
9

Own Work Class
ROVs



Acting throughout the entire 0&G EXPLORATION AND PRODUCTION CHAIN

PRE- EXPLORATION DEVELOPMENT PRODUCTION DECOMMISSIONING
BID 5YEARS 3 YEARS 20 YEARS 3 YEARS

Environmental licensing and studies

Operational safety
Marine Logistic
Offshore support bases
Environmental protection

Oceanographic surveys

Geophysics Geophysics
Support for construction

Inspection, maintenance and repair

Decommissioning

Institutional Presentation | o mﬂ‘
Q

Source: Company



OWNER-MANAGER MINDSET | 40% of the

- . BOARD OF DIRECTORS
Company's capital is held by 25 executives

Luis Araujo
Chairman of the Board of
Directors, Independent Board

# Years of Experience in Member of Magseis Fairfield,
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Felipe Andrade Former CEO of Aker Solutions
Flavio Andrade Environmental Vice-Chairman of the Board of
CEO and Maritime 39 Directors & Founding Partner of
! Domo Invest
17 years at OceanPact Services S
Ana Siqueira Dantas
Independent Board Member, Co-
founder of Artha Education
C Eduardo de Toledo
orporate CFO & IRO :
Finance Fabio Schvartsman
3 years at OceanPact Independent Board Member, Former
President of Vale S/A, Former
General Manager of Klabin S/A
Haroldo Solberg Flavio Andrade
COO Vessels Segment Industry 37 anrccii Megw(l?;cl’),
15 years at OceanPact OHIGEE
Luis Rapparini
) .. & Independent Board Member,
Adriano Ranieri —Le Independent Board Member
25 Environmental COO Services Segment |} A of CCR AS, Former Vice-
15 years at OceanPact v President of Raizen S.A
Erik Cunha Environmental
CMO and Maritime 23
10 years at OceanPact Services An experienced investor
engaged in corporate
Fernando Borensztein governance
21 Environmental CSO
3 years at OceanPact

Source: Company



The Company operates in 2 segments, with a BROAD
OFFER OF SERVICES AND EQUIPMENT

Institutional Presentation | oo mﬁ'
= TN

LYzl Vessels Segment .
99%

OceanPact

» 26 vessels * Long term contracts
o 8 O0SRVs,7RSVs, 6 PSVs, 2 AHTSs, < Dayrate contract model
2 MPSVs and 1 0TSV * Fuelis supplied by clients

St Ll EBITDA

PEOPLE BASES VESSELS

~ 3 ‘:3” Services Segment

EQUIPMENT  KNOWLEDGE 1
: : : (o)
Geophysics  Environmental protection and 41 (0]

Geotechnics remediation
INNOVATION AND «  Environmental licensing * Oceanographic surveys
SUSTAINABILITY «  Consultancy in crisisand risk  + 2 research vessels and 9 ROVs

management

Source: Company
1- Last Twelve Months Mar/25



Positive evolution in FINANCIAL INDICATORS in recent years - based on core operations

CONSOLIDATED NET REVENUES CONSOLIDATED ADJUSTED EBITDA

RS MILLION RS MILLION

Institutional Presentation | o mﬂ‘
Q

2021 2022 2023 2024 1125 LTV 2021 2022 2023 2024 1725 LTM

==m Net Revenue 1 Reach Partnership m=m Adjusted EBITDA =e— Adjusted EBITDA Margin ex-Reach
[ Assignment of Judicial Credits (RS 86M) and UP Reversals (RS 23M)

1 - Last Twelve Months Mar/25



Net debt at an ADEQUATE LEVEL
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Short Term
18%

BANK NET DEBT AND LEVERAGE BANK DEBT PROFILE, 1Q25

R$ MILLION %

Debentures 75% Long Term
82%

2021 2022 2023 2024 1725 LTMZ2
I Bank Net debt —e—=ND/EBITDA

1- Net debt / EBITDA as per the debenture covenant considers average dollar adjustments for dollar
debts, new lease contracts, and EBITDA adjustments for client fines and impairments.

2 - Last Twelve Months Mar/25



As no significant new contracts were signed in the quarter, the
BACKLOG shrank organically as existing contracts were executed

BACKLOG

R$ MILLION

Institutional Presentation | = .l}%

{ -R$451M )

-

(478) (60)

Dec/24 Utilization New Adjustments/ Mar /25
contracts Exchange



Creating shared value

We generate value through our activities, striving to achieve sustainable results
that benefit the company, its stakeholders, society as a whole, and the oceans.

©)

q Governance, ethics, and transparency

Our governance structure emphasizes sustainability in corporate strategy and decision-
making, promoting integrity, anti-corruption measures, transparency, and compliance,
with a focus on data security and fair treatment of stakeholders.

Our.
Topics
and SDGs

M. People

The talent of our employees is essential to our company’s strategy. We are a
diverse team of professionals focused on health, safety, and operational
excellence. We are committed to promoting human rights, with an emphasis on
the right to decent work.

N

Climate resilience and environmental protection

We promote marine environmental protection in our activities and those of our clients. We
emphasize the transition to low-carbon activities and the preservation of biodiversity.

Innovation and technological development

—  Our commitment to excellence in customer service drives us to constantly seek innovative technologies and
sustainable solutions for the use of the seas. Our goal is to reduce environmental impacts and improve operational
efficiency, aligning our efforts with the blue economy to develop new business opportunities.

DECENT WORK AND
ECONOMIC GROWTH

14 LIFE 17 PARTNERSHIPS
BELOW WATER FOR THE GOALS

14 LIFE
BELOW WATER

]7 PARTNERSHIPS
FOR THE GOALS

Institutional Presentation | & ml%

]6 PEACE, JUSTICE
AND STRONG

INSTITUTIONS

Y,

GOOD HEALTH GENDER DECENT WORK AND
AND WELL-BEING EQUALITY ECONOMIC GROWTH
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MARKET

Given the progress of negotiations
for the RSV auction, our expectation
is that at least 4 vessels will be
contracted, with significant
increases in daily rates. In addition
to this auction, there are other
ongoing processes that require
RSVs, such as PIDF (30/05) and
decommissionings.

Other processes under way: 2 AHTS-
TOs (May 19), and bids for up to 25
PSVs between May 20 and 23.

FLEET

The Company has been successful
in allocating its vessels to new
long-term contracts and is now
seeking less capital-intensive
options to expand its fleet and
continue growing.

|
1
‘: ;

STRATEGY

Our strategy of being selective in
relation to contracts remains in
place, as it has proven effective at
value creation.
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OceanPact

Investor Relations

Flavio Andrade | CEO

Eduardo de Toledo | CFO e DRI
Bruno Nader | IR Manager
Vitor Almeida | IR Specialist

ri@oceanpact.com

9 Rua da Gloria, 122 | 11t floor
Rio de Janeiro - RJ | 20241-180

X4 Phone: +55 (21) 3032 6749



AHTS

Anchor Handling Tug Supply vessels perform the basic
function of oil platform tugs and carry out anchor handling
operations. They have an open stern configuration to allow
anchors to be moored. They are generally high-powered
vessels.

OSRV

0il Spill Response Vessels are support vessels for oil spill
contingency activities. They have the necessary
characteristics to provide a rapid response, mitigating the
effects of an incident of this type.

SDSV

Shallow Diving Support Vessels are vessels that specialize
in providing support for shallow diving activities for the
inspection and maintenance of underwater systems, up to
a water depth of 50 meters.

RV
Research Vessels are ships designed, modified or equipped
to carry out research at sea.

EPC contractors

EPC contractors are companies hired by oil companies to
carry out detailed engineering, procurement (of materials,
equipment and services) and construction (Engineering,

Procurement and Construction) activities on oil rig projects.

MPSV

Multi-Purpose Support Vessels are used to support
complex general-purpose operations. They are capable of
offering a wide range of services, such as construction
support, installation and maintenance of oil fields,
inspection and repair of underwater pipelines, and other
sophisticated operations carried out in deep waters on the
high seas.

PSV

Platform Supply Vessels are mainly used to transport
supplies to maritime units. One important characteristic of
this type of ship is the wide variety of cargo it can hold,
which makes it very versatile.

RSV

ROV Support Vessels are support vessels designed to
launch and operate remotely operated vehicles (ROVs) -
small remotely operated vehicles that work on the seabed
using mechanical arms, lights and lenses to handle and
assemble offshore subsea equipment.

OTSV
Offshore Terminal Support Vessels are dedicated to the

maintenance of offloading and production hose lines and
water intake pipelines in production units, as well as
offshore oil storage.

Find out more about our
vessels:
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