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Esta apresentacdo esta atualizada até a presente data e esta sujeita a alteracbes sem
aviso prévio, ndo tendo a Companhia qualquer obrigacdo de atualizar ou revisar as
informacfes apresentadas em decorréncia de novas informacdes e / ou desenvolvimentos
futuros. Esta apresentacdo pode conter informacdes e expectativas da Companhia sobre
eventos ou resultados futuros que nao descrevem fatos historicos, mas refletem a opinido
AVl SO da Administracdo da Companhia. As informacdes aqui contidas baseiam-se em diversas
premissas e fatores de natureza operacional, econdmica e de mercado e ndo devem ser
L EGA L interpretadas como aconselhamento juridico ou tributario ou sugestao de investimento em
acOes da Companhia, nem devem servir de base para qualquer contrato relacionado ou

compromisso. Em nenhuma hipétese a Companhia sera responsavel perante terceiros
(inclusive investidores) por qualquer decisdo de investimento tomada com base nas
informacBes aqui apresentadas, ou por quaisquer danos delas decorrentes. Esta
apresentacdo e seu conteudo sdo informacdes de propriedade da Companhia e nao
podem ser reproduzidas ou divulgadas, em parte e / ou no todo, sem o consentimento
prévio, expresso e por escrito, da Companhia.
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DESTAQUES DO 4724

REDUCAO ORGANICA DE R$ 112,3 MILHOES NA DIiVIDA LIQUIDA NO 4T24...

Divida Liquida (R$ milh&es)

4.264

- R$ 112,3 milhdes

3.318
3.210
- )

1724 2724 3T24 4724
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DESTAQUES DO 4724

...MARCANDO O SEGUNDO TRIMESTRE CONSECUTIVO DE GERACAO / NEUTRALIDADE DE
CAIXA LIVRE

Fluxo de Caixa Livre (R$ milhdes): FCO — Juros — Capex?! — Dividendos para minoritarios

&CO

20,3
—- -
(283,5)
(359,0)
1T24 2724 3724 4724

1 — Inclui parcelas pagas por projetos de BTS (Built to Suit) relacionados aos futuros cancer centers
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DESTAQUES DO 4724 (CONT.)

ONC@LINICAS&CO

ALAVANCAGEM CONTROLADA DEVIDO A GERACAO DE FLUXO DE CAIXA ORGANICO A
PARTIR DO 3T24

Alavancagem ( Divida Liquida / EBITDA Ajustado Anualizado

3,9x

2,5x 2,7X 2.8x

1T24 2724 3T24 4724
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DESTAQUES DO 4724 (CONT.)

PCLD! CONTINUANDO COM TENDENCIA DE QUEDA RUMO A MEDIA HISTORICA

PCLD como % da Receita Bruta (Média LTM PCLD)
3,5%
3,3%

2,7%
2,6%

1T24 2724 3T24 4724

1- Proviséo para Glosas e Perdas com Créditos de Liquidacdo Duvidosa.
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VOLUME COM CRESCIMENTO PERSISTENTE COMBINADO COM REPASSE DE TICKET MEDIO
Procedimentos crescendo 6,2% no 4T24 vs. 4T23 (+9,0% em base anual), e o aumento do Ticket Médio em
linha com o indice CMED (+4,4% em 2024 vs. 2023)

Procedimentos (em Mil) Procedimentos (em Mil)
e Ticket Médio (R$) por Trimestre e Ticket Médio (R$) Anual

|
i L
9.709 9.592 i
9.279 : : 9.164 9.572
i i 7 644 8.562
|
i 692,0
m ¥ i 634,9

164.6 1745 174,8 i 5018

] 382,5

4723 3124 4724 2021 2022 2023 2024
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RECEITA BRUTA SOMOU R$ 6,8 Bl EM 2024, CRESCIMENTO DE 13,5% COMPARADO COM 2023
Crescimento de 9,2% na comparacao 4724 vs. 4T23

Receita Bruta Trimestral Receita Bruta Anual
R$ milhdes . R$ milhdes

CAGR

1.7451  1.716,8

1.572,2

4723 3724 4724 | 2021 2022 2023 2024
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RECEITA LIQUIDA DE R$ 6,2 BI EM 2024 (+13,5% YoY) E CAGR DE 40,6% vs. 2021

Receita Liquida Trimestral Receita Liquida Anual
R$ milhdes . R$ milhdes

CAGR
+40,6%

1.634,9

1.434,2

1.566,0

4723 3724 4724 | 2021 2022 2023 2024



SLIDE | 10 onca &CO

PCLD! CONTINUANDO COM TENDENCIA A QUEDA RUMO A MEDIA HISTORICA, COM UMA
MELHORIA DE 70 BPS EM COMPARACAO AO 1T24

Evolucao da PCLD! como % da Receita Bruta por Trimestre

Média LTM 4T23: 2,7%
Média LTM 4T24: 2,6%

3,3% 3,5%

2,2% 20% ZfﬁL—————"* "‘\-\\\3£% 20%
270 2,0% 2,0% o
o e ./

0 3.8%
3.0% 3,00 3,3% 3,1% 3.0%

4722 1723 2723 3T23 4723 1724 27124 3T24 4724

Il PCLD % da RB —@— PCLD média LTM

1- Proviséo para Glosas e Perdas com Créditos de Liquidacdo Duvidosa.



SLIDE | 11 onca &CO

LUCRO BRUTO CAIXA: MARGEM BRUTA IMPACTADA PELA TRANSICAO COMERCIAL VISANDO
PRIORIZAR A GERACAOQO DE FLUXO DE CAIXA

Lucro Bruto Caixa : Lucro Bruto Caixa e Margem Bruta Caixa Anual
e Margem Bruta Caixa Trimestral ! R$ milhdes
R$ milhdes |
0 35,5% 35,4% 33,3%
33,9% 33,7% 32.4%
2.074,9

1.941,6

m 1.452.1

499.8 o5o1,7 506,7

4723 3724 4724 : 2022 2023 2024
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DESPESAS OPERACIONAIS NO 4T24 AINDA IMPACTADAS POR DESPESAS DE REESTRUTURACAO.
RATIO DE DESPESAS / RECEITA LIQUIDA TAMBEM AFETADO POR MENOR ALAVANCAGEM
OPERACIONAL NO TRIMESTRE, DADO ESTRATEGIA COMERCIAL

Despesas Operacionais Caixa! (e % da Receita Liquida)
R$ milhdes

19,4%

i 18,3%
16,7% 17,1% 17,9% | b
: 15.8% 16,7%

! 1.036.9

280,2 280,7

240,1 l l | 495,4

4723 3T24 4724 i 2021 2022 2023 2024

1- Despesas Operacionais excluindo depreciacdo e amortiza¢do (item nao caixa) e Impairment.
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EBITDA AJUSTADO! DE R$ 272,1 MILHOES NO 4T24 (MARGEM DE 17,4%), IMPACTADO SOBRETUDO
POR MENOR ALAVANCAGEM OPERACIONAL NO TRIMESTRE E DESPESAS OPERACIONAIS MAIS
ELEVADAS

EBITDA Ajustado

: EBITDA Ajustado e Margem (Anual
e Margem por Trimestre - J (Anual)

= R$ milhdes
R$ milhdes

18,9% 18,9% 17 4% 17,8% 18,4% 20,7% 18,5%
/—m i 1.134,1 1.152,7

308,9 :

271,7 272,1 :

' 750,6

481,1

4723 3724 4724 | 2021 2022 2023 2024

1- EBITDA + despesas com PILP + Impairment + EBITDA de operagfes recém inauguradas + Despesas com M&A + Despesas com medicina de precisdo + Outros itens néo recorrentes / nao
recorrentes + Método de equivaléncia patrimonial
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LUCRO LIQUIDO EX-PILP E EX-IMPAIRMENT! DE R$ 42,6 MILHOES PARA O 4T24 E DE R$ 106,3
MILHOES PARA O ANO, AMBOS IMPACTADOS, SOBRETUDO, POR MENOR ALAVANCAGEM
OPERACIONAL E MAIORES DESPESAS OPERACIONAIS NO TRIMESTRE

Lucro Liquido Ex-PILP e EX- Lucro Liquido Ex-PILP e EX-Impairment! (Anual)
Impairment! (Trimestral) | (R$ milhdes)
(R$ milhdes) |

359,4

124, 9 106,3
4723 3124 4724 2022 2023 2024

1- Excluindo efeito n&o caixa do valor da apuracédo do valor justo do plano de incentivo de longo prazo (PILP) (ndo caixa) e Impairment.
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MELHORA SEQUENCIAL DE 9 DIAS NOS DIAS LiQUIDOS DE CAPITAL DE GIRO EM RELACAO
AO 3T24

Prazos Médios por Trimestre (Base 90 dias)
Em dias

Contas a Receber (1) 106

118 1012 1112 1072
Estoques (2) 20 23 23 20 19
Contas a Pagar (3) 77 82 82 82 86
Dias de Capital de Giro! 49 59 42 49 40

1 — Céleulo: (A) + (B) - (C).

2 - Célculo o contas a receber de longo prazo fruto de uma renegociacao de recebiveis com o principal cliente da Companhia, dado que o prazo de recebimento dessa negociacao é superior ao prazo
médio recorrente.
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FLUXO DE CAIXA LIVRE NEUTRO NO 4T24 COMO RESULTADO DE (i) MAIOR NIVEL DE
RECEBIMENTOS , E (ii) DISCIPLINA NO CAPEX...

Fluxo de Caixa Gerencial do 4T24
R$ milhdes

(2%9y &V
(213,4) (48,1)
Caixa em 30-Set-24 Fluxo de Caixa Pagamento Captacéo / Caixa antes dos Capex Aquisicbes e  Caixa em 31-Dez-24
Operacional de Juros Reducéao de Investimentos e Outros

Divida Financeira Aquisicdes Investimentos
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...LEVANDO A UMA ALAVANCAGEM CONTROLADA

Divida Liguida (Endividamento Financeiro + Aquisicdes a Pagar - Caixa) / EBITDA Ajustado LTM
R$ milhdes

3,1X

2,7x 2,8X

3.547

3.318

&CO

4123 3724 4724

I Divida Liquida Financeira [l Aquisicdes a Pagar Ex - earn outs — Alavancagem [l EBITDA Ajustado Anualizado
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POSIQAQ DE CAIXA CONFORTAVEL PARA COBERTURA DOS VENCIMENTOS
NOS PROXIMOS ANOS

Perfil de Amortizacdo Bem Distribuido

Cronograma de Amortizacao da Divida Financeira e Contas a Pagar por Aquisi¢cao no 4T24
R$ milhdes

1.180 1.117

762 787 905

474

Caixae TVM 2025 2026 2027 2028 2029 >2030

Il Amortizacao - Bancaria [l Amortizacao - Aquisicées
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This presentation is updated until the date hereof and is subject to change without
notice, and the Company undertakes no obligation to update or revise the
information presented as a result of new information and / or future developments.

This presentation may contain information and the Company's expectations about future

L EG A L events or results that do not describe historical facts, but reflect the opinion of the
Company’s Management. The information contained herein is based on various
N OT I C E assumptions and factors of an operational, economic and market nature and should not be

construed as legal or tax advice or a suggestion to invest in the Company’s shares, nor

should it serve as the basis for any related contract or commitment. Under no

circumstances shall the Company be liable to third parties (including investors) for any
investment decision taken based on the information presented herein, or for any damages
resulting therefrom. This presentation and its contents are proprietary information of the
Company and may not be reproduced or circulated, in part and / or in whole, without the

Company’s prior, express, written consent.
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4024 HIGHLIGHTS

ORGANIC NET DEBT REDUCTION OF R$ 112.3 MILLION IN 4024...

Net Debt (R$ million)

4,264

- R$ 112.3 million

\

3,318

3,210
3,205

1Q24 2Q24 3Q24 4Q24

&CO
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4024 HIGHLIGHTS

...MARKING THE SECOND CONSECUTIVE QUARTER OF FREE CASH FLOW GENERATION /
NEUTRALITY

Free Cash Flow (in R$ million): OCF - Interest - Capex! - Dividends to Minority Partners

20.3
]
(1.5)
(283.5)
(359.0)
1Q24 2Q24 3Q24 4Q24

L Includes disbursements made in connection with future BTS projects.
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4024 HIGHLIGHT (CONT.)

LEVERAGE CONTROLLED THANKS TO ORGANIC CASH FLOW GENERATION FROM 3Q24 ONWARDS

Leverage (Net Debt / Annualized Adjusted EBITDA)

3.9x

2.5x 2.7x 2.8x

1Q24 2Q24 3Q24 4Q24
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4024 HIGHLIGHT (CONT.)

PCLD! CONTINUING TO TREND DOWN TOWARDS HISTORICAL AVERAGE

PCLD as % of Gross Revenue (Average LTM PCLD)

3.5%

3.3%

2.7%
2.6%

1Q24 2Q24 3Q24 4Q24

1- Provision for Disallowances ano d Doubtfull Accounts.
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VOLUME GROWTH COMBINED WITH AVERAGE TICKET PASS-THROUGH
Procedures up 6.2% in 4Q24 vs. 4Q23 (+9.0% on full-year basis), and Avg. Ticket increase in line
with CMED index (+4.4% in 2024 vs. 2023)

Procedures (in Thousands) and i Procedures (in Thousands) and .
Average Ticket (R$) per Quarter i Average Ticket (R$) Annual +4-4/°
9,709 9,592 |
9,279 ’ i 9,164 9,572
— ; 7,644 8,562
|
i 692.0
(“““‘IIIEE@III“““‘; i 634.9
164.6 174.5 174.8 i 5018
i 382.5

2021 2022 2023 2024
4Q23 3Q24 4Q24
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GROSS REVENUE REACHED R$ 6.8 BILLION IN 2024, UP 13.5% COMPARED TO 2023
9.2% growth in the 4Q24 vs. 4Q23 comparison

Gross Revenue (Quarterly) Gross Revenue (Annual)
R$ million § R$ million

CAGR
6,806.4

5,997.9

1,745.1 1,716.8

1,572.2

4Q23 3Q24 4Q24 : 2021 2022 2023 2024
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NET REVENUE OF R$ 6.2 BILLION IN 2024 (+13.5% YoY) AND CAGR OF 40.6% SINCE 2021

Net Revenue (Quarterly) | Net Revenue (Annual)
R$ million R$ million

CAGR
+40.6%

1,634.9 1,566.0

1,434.2

4Q23 3Q24 4Q24 i 2021 2022 2023 2024
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PCLD! CONTINUING TO TREND DOWN TOWARDS HISTORICAL AVERAGE, WITH A 70 BPS
IMPROVEMENT COMPARED TO 10Q24

Evolution of PCLD Provisions?! as a % of Gross Revenue per Quarter
Average LTM 4Q23: 2.7%

Average LTM 4Q24: 2.6%

3.3% 3.5%
0 0
2.2% 2.0% 2.0% 2% 2h e - 27® 2.6%
- e o °
g 3.8%
3.0% 3.0%0 3.3% 3.1% 3.0%

4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24

Il PCLD as % OF Gross Revenue —@— LTM average PCLD

1- Provision for Disallowances and Doubtfull Accounts.
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GROSS CASH PROFIT: GROSS MARGIN IMPACTED BY COMMERCIAL TRANSITION AIMING AT
PRIORITIZING CASH FLOW GENERATION

Cash Gross Profit and

Cash Gross Profit and Cash Margin (Annual)
Cash Margin (Quarterly)

N R$ million
R$ million
: 35.5% 35.4% 33.3%
33.9% 33.7% 32 4% !
L0416 2,074.9

551.7 i

499.8 506.7

1 80

4Q23 3024 4Q24

2022 2023 2024
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OPERATING EXPENSES IN 4Q24 STILL IMPACTED BY RESTRUCTURING EXPENSES.
EXPENSES / NET REVENUE RATIO ALSO IMPACTED BY LOWER REVENUES IN THE QUARTER,
GIVEN COMMERCIAL STRATEGY IN PLACE

Cash Operating Expenses?! (and % of Gross Revenue)
R$ million

19.4%
18.3%

! - 16.7%
16.7% 17.1% 17.9% | \15.8%

1,036.9

794.8 867.7

+16.9% 0.2%

2401 280.2 280.7 i 495.4
4Q23 3Q24 4Q24 i 2021 2022 2023 2024

1- Operating Expenses before depreciation and amortization
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ADJUSTED EBITDA! OF R$ 272.1 MILLION IN 4Q24 (MARGIN OF 17.4%), IMPACTED MAINLY BY
LOWER OPERATING LEVERAGE IN THE QUARTER AND HIGHER OPERATING EXPENSES

Adjusted EBITDA and Adjusted EBITDA and Margin (Annual)

Margin (Quartely) R$ million
R$ million |
17.8% 18.4% 20.7% 18.5%
18.9% 18.9%
17.4%

1,134.1 1,152.7

308.9 i

271.7

272.1

481.1

4Q23 3Q24 4Q24 2021 2022

2023 2024

1- EBITDA + LTIP expenses + impairment charge + EBITDA from recently inaugurated operations + M&A expenses + precision medicine expenses + other non-recurring / non-operating
items + equity method.

&CO
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NET PROFIT EX-PILP AND EX-IMPAIRMENT! OF R$ 42.6 MILLION FOR 4Q24 AND R$ 106.3 MILLION
FOR THE YEAR IMPACTED MAINLY BY LOWER REVENUES AND HIGHER OPERATING EXPENSES

Net Profit Ex-PILP and Ex-Impairment! (Quarterly) Net Profit Ex-PILP and Ex-Impairment! (Annual)
(R$ million) | (R$ million)
98.7

359.4

124.9

106.3
8.9

4023 3024 4024 2022 2023 2024

1- Excluding non-cash charge related to fair value of long-term equity incentive plan (LTIP) and impairment.
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SEQUENTIAL IMPROVEMENT OF 9 DAYS IN NET DAYS OF WORKING CAPITAL COMPARED TO 3Q24

Average Working Capital Days by Quarter (90 Days Base Calculation)

In days

4Q23 1Q24 2Q24 3Q24 4Q24
Receivables (1) 106 118 1012 1112 1072
Inventory (2) 20 23 23 20 19
Payables (3) 77 82 82 82 86
Net WK Days* 49 59 42 49 40

1 — Calculation: (A) + (B) - (C)
2 - Calculation disregards long-term accounts receivable resulting from a renegotiation of receivables with the Company's main client, given that the period for receipt of this negotiation
is longer than the average recurring period.
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FREE CASH FLOW NEUTRAL IN 4Q24 AS A RESULT OF (i) STRONG PERFORMANCE IN
COLLECTION OF RECIEVABLES, AND (ii) CAPEX DISCIPLINE...

Managerial Cash Flow for 4Q24
R$ million

(289, &Y
(48.1)
Cash in Sept-30-24 Operational Interest Increase/ Cash before Capex Acquisitions and Cashin Dec-31-24
Cash Flow Payment Reduction in Investments and Other Investments

Financial Debt Acquisitions
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...LEADING TO A CONTROLLED LEVERAGE RATIO

Net Debt (Financial Debt + Sellers Finance - Cash) / Annualized Adjusted EBITDA
R$ million

3.1X

3,547

3318 3,205

238

4Q23 3Q24 4Q24

Il Net Financial Debt M Sellers Ex - earn outs — Leverage [l Annualized Adjusted EBITDA
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COMFORTABLE LIQUIDITY POSITION IN LIGHT OF DEBT AMORTIZATION
PROFILE

Well-Distributed Debt Amortization Profile

40Q24 Amortization Schedule of Financial Debt and Sellers Financing
R$ million

1,180 1,117
762 787 905
474
473
15 1
Cash & Equi. 2025 2026 2027 2028 2029 >2030

Il Financial Debt Il Sellers
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