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Esta apresentacao pode conter afirmacdes sobre eventos futuros.

Tais informagdes ndo sao declaragdes de fatos historicos, mas refletem
os desejos e expectativas da administracao da Natura.

n n mnon

As palavras "antecipa", "deseja", "espera", "estimar", "pretende", "prevé",
"planeja", "prediz", "projeta", "almeja" e outras palavras similares tém o
objetivo de identificar afirmmacdes que, necessariamente, envolvem riscos

conhecidos e desconhecidos.

Riscos conhecidos incluem incertezas que nao sao limitadas ao impacto da
competitividade dos produtos e precos da concorréncia, aceitagao dos
produtos no mercado, transicdes de produtos da Companhia e de seus
concorrentes, aprovacao regulatoria, flutuacdes cambiais, dificuldades de
producao e fornecimento e mudancas no mix de vendas de produtos,
dentre outros riscos.

Esta apresentacao também pode conter informacdes proforma,
elaboradas pela Companhia a titulo exclusivo de informacgao e referéncia,
portanto, sao grandezas nao auditadas. Esta apresentacao esta atualizada
até a presente data e a Natura nao se obriga a atualiza-la mediante novas
informacdes ou acontecimentos futuros.

ri.natura.com.br

Nota: a partir do 2T-25, a Avon International, Avon RUssia e a Avon América
Central e Republica Dominicana (CARD) da Latam passaram a ser classificadas
como ativos mantidos para venda. Em 2024, a Avon International e a CARD
foram contabilizadas como operagdes descontinuadas.
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Destaques financeiros Principais Destaques

Receita liquida

Contexto macro, atividade do canal e nivel de servico pressionam receita no Brasil

R$ 4,7 b
« Natura Brasil ganha share no sell-out e canal cresce no fim do trimestre, apesar dos
Margem EBITDA desafios de receita
7,3%

« Primeiros lancamentos da Avon superam expectativas, com novo pipeline ainda em fase
inicial
Margem EBITDA Latam
7.1%
* Retracao do consumo na Argentina, cambio desfavoravel e impacto da Onda 2

pressionaram receita do pais
Resultado liquido

R$ -445m « Hispana ex-ARG com bom desempenho
FCFF - Desalavancagem operacional e despesas da reorganizagao culminaram em forte
R$ -315m pressdo na rentabilidade

« Novo modelo operacional ja implementado, com 75% da reorganizacao realizada

« Resultado liquido de R$ -445M impactada por rentabilidade pressionada e marcacéo a
mercado dos derivativos da divida em USD

« Fluxo de caixa da firma neutro se excluidos desembolsos ndo operacionais, ~R$330M
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Brasil | Receita Liquida

Receita liquida

(R$ milhées)
| -5,5% ¢
2.838
3,0% ] 2.681
-13,8%
-10,8%
Natura
C&E-
Brasil 1T-25 Natura Avon C&E Brasil 1T-26
Brasil | -5,5% A/A
NATURA | -3,0% A/A AVON | -13,8% A/A
*  Desaceleracao do consumo no Nordeste - Menos inovacdo, antes do relancamento em .« Continua gerido conforme
+ Impacto na atividade e tamanho do canal, mar/26 campanhas oportunisticas
especialmente nas menos produtivas - Lancamentos superam expectativas, ainda que
« Performance do sell-out acima da indUstria pouco representativo no faturamento
+ Ajuste comerciais e retomada do canal no final + Melhora da saude da marca

5 do 1T-26
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Brasil | Margem EBITDA Brasil -860 bps A/A

Margem Bruta (-140 bps A/A)

Margem EBITDA recorrente Brasil (%) * Patamar saudavel
* Queda A/A por esforcos

promocionais

VGR&A! (-440 bps A/A)

* Despesas de vendas estavel
A/A, aumento como %RL
(+250bps) por desalavancagem

* G&A' (-190 bps A/A) afetado por
beneficios fiscais no 1T-25 e
desalavancagem

Desp. nao-operac. (-280 bps

A/A)
EBITDA Brasil 1TT-25 Margem Bruta VG&A! Desp. ndo- EBITDA Brasil 1T-26 * Despesas de rescisao e
operacionais incremento de sinistralidade
meédica

(1) Inclui ‘Outras receitas/despesas’; exclui D&A e despesas ndo-operacionais
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Hispana | Receita Liquida

Receita liquida

Nnatura

-10,5% (R$) | +0,1% (CC)

(R$ milhées) I
+7,0%
(em CC) m3% 27'5%
(em CC) ( Q)
Natura em
Avon
C&E
Hispana 1T-25 Natura Avon C&E Hispana 1T-26
(excluindo Argentina) Digito médio -1,5% -36,1%

Hispana | -1,1% A/A em CC e +0,1% A/A ex-ARG | -10,5% A/A em R$: impacto de FX e contabilidade de hiperinflacao

NATURA | +7,0% A/A

+ Hispana ex-ARG com consistente recuperacao
«  México com crescimento sequencial do canal

« Argentina afetada por desaceleragao do
consumo, cambio desfavoravel e Onda 2

AVON | -11,3% A/A

« Argentina impactada por Onda 2, « Impacto Onda 2 Argentina e México
especialmente retracao no canal

« Ex-Argentina estavel beneficiado por sell-in
para CARD
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Hispana | Margem EBITDA

Margem EBITDA recorrente Hispana (%)

Nnatura

-900 bps A/A
Margem Bruta

* ARG: Impacto por macro
desafiador (consumo e cambio)
com retracao do canal, gerou:

- desalavancagem de volume

- pressao na margem
comercial

- piora da conversao da
hiperinflacao

+0,4% T

* Ex-ARG melhora em todas
geografias

VGE&A!

* Despesas com vendas e G&A!
relativamente estaveis como

____________ (o)
1,5% %RL
EBITDA Margem Bruta VG&A! Desp. nao- EBITDA
Hispana 1T-25 operacionais Hispana 1T-26

(1) Inclui ‘Outras receitas/despesas”; exclui D&A e despesas ndo-operacionais

Desp. nao-operac.

* Despesas de rescisao
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Grupo Natura | Receita Liquida e Margem EBITDA

Receita liquida
(R$ milhées)

, -7,7% (R$) | -3,7% (C/C) 1
5143 . 4.745
2% 1,1%
Bras
(em CCQC)
Hispana
Grupo Natura 1T-25 Brasil Hispana Grupo Natura 1T-26
(excluindo Argentina) +0,1%
Margem EBITDA GCrupo (%)
.
6%
-1.6%
-47%
EBITDA Grupo 1T-25  Margem Bruta VG&A! Desp. nao-operac. EBITDA Grupo 1T-26

(1) Inclui ‘Outras receitas/despesas; exclui D&A e despesas hdo-operacionais

Nnatura

Latam | Receita Liquida
C/C -3,7% A/A

Brasil (-5,5% a/a)

Hispana (-1,1% A/a)

Grupo | Margem EBITDA
=790 bps A/A

* Margem Bruta (-160bps) com
gueda principalmente em ARG

* VG&A! (-160bps) afetado por
desalavancagem

* Desp. ndao-operac. (-470bps)
despesas de rescisao

Reorganizacao corporativa:

* Reducao de 25% das posicdes
deve refletir na reducao de G&A

* G&A (ex-P&D e D&A)
representou 12% da RL no 1T-26
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Grupo Natura | Resultado Liquido

(R$ milhoes)
-395
I }
______ 50 A
102
-152
=)

Lucro Op. Descont. Lucro Liquido var. EBIT var. Resultado var. Impostos Desp. nao- Lucro

Liquido 1T-25 Op. Cont. 1T-25 (ex-desp. Financeiro operac. Liquido 1T-26

nao-operac.)

10

Nnatura

Resultado
Consolidado | R$-445m

Prejuizo de R$ -445m:

+ EBIT (R$ -86m): refletindo
pressdo na margem

+ Resultado financeiro (R$ -
177m): hedge da divida em
USD (apreciagao do BRL)

+ Impostos (R$ +89m):
resultante de um EBT menor

+ Desp. ndo-operacionais (R$
-221m): no contexto da
reorganizacao
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Grupo Natura | Fluxo de Caixa
(R$ milhoes)

240 o ~15 Fluxo de Caixa Firma
gl EEN
|
: | 1T-26 | R$-315 m
|
| | * Lucro liquido ajustado (R$ -
| ~330 | 396m): refletindo pressao da
| margem
| |
| - .
| | Parcialmente compensado por:
S
——————— - Capital de giro (R$ 140m):
melhora em estoques
140
FI:'XO d(.en(_lgisxa va r£ Lclj_ vacrj. Cg_pital ) var. I(FZE, FI:'XO d(.en(_lgi;(a Demsembolsos FC FIF 1T~—26 Se s UidoE dEsert 50 S0E FE
Irma - ajus a_ O e Ulro easing, Lapex Irma - nao-operac. eXxCcl. Nao- OperaCiOﬂaiS ("’R$ 330m)’ FCEF
por efeitos e Outros operac.

nao caixa teria sido neutro

11
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Grupo Natura | Endividamento

Divida liquida (R$ milhoes)

| @ v
R 4,042
3477 555 - 90 -—--- ns - 360 ISR PNER 154
Inclui desembolsos
com rescisao
Div. Lig Latam Holding Result. Chapman venda  Desvalor. OQutros Div. Lig
4T-25 Financ. Avon usbD 1T-26
e FX Russia
Relacédo divida liquida/EBITDA (x)
Divida Liquida/EBITDA
— Divida Liguida/EBITDA ex-IFRSI6
254x  #Bx 2,49 x
168x __—— - 175x
1T-25 2T-25 3T-25 4T-25 1T-26

12

Divida liquida ao
final do periodo

Nnatura

Relacao Divida
liquida/EBITDA do Grupo

1 Incluindo efeitos IFRS 16

« Divida Liquida aumenta R$ 565 milhées no

T/T

» Piora da alavancagem pela queda do

EBITDA A/A

Cronograma de amortizacao (R$ bilhdes)

33
2,4 2,3
0,5 0,2
Caixa e 2026 2027 2028 2029
Depositos em
de curto diante
prazo
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Mensagens Finais

Mercado volatil, cenario altamente competitivo e

mudanc¢a do comportamento do consumidor: ,
* Receita recuperando gradualmente

+ Risco de execucao associado ao go-live do SAP em junho

* Materializacao da maior parte das eficiéncias do novo

. . . modelo operacional
» Mitiga risco de desalavancagem operacional

. S . . . + Reducao significativa das despesas de reestruturagao
« Permite tomada de decisao financeira e operacional mais

rapida e informada
- Ajustes modelo comercial Brasil

- Acdes para melhora do canal na Argentina

«  Maior celeridade e retorno no processo de inovacao *Novo modelo operacional impulsiona a agilidade,
orientacao aos clientes e rentabilidade

- Aceleracao na esteira de lancamentos de Avon o ) ) _
» Foco direcionado ao crescimento sustentdvel da receita

- Ajuste no mix de categorias Natura : : .
* Reafirmamos nossos compromissos de expansao de

- Novo hub de comunicacdo da Natura (dados, rentabilidade, geragcao de caixa e retorno ao acionista
producao e midia)

14
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This presentation may contain forward-looking statements.

Such statements are not statements of historical facts and reflect the
beliefs and expectations of Natura’s management.

nn “on n n g

The words “anticipate," "wishes,” "expects," "estimates," "intends,"
"forecasts," "plans," "predicts," "projects," "targets" and similar words are
intended to identify these statements, which necessarily involve known
and unknown risks and uncertainties.

Known risks and uncertainties include, but are not limited to, the impact of
competitive products and pricing, market acceptance of products, product
transitions by the Company and its competitors, regulatory approval,
currency fluctuations, production and supply difficulties, changes in
product sales mix, and other risks.

This presentation also may include pro-forma and adjusted information
prepared by the Company for information and reference purposes only,
which has not been audited. Forward-looking statements speak only as of
the date they are made, and the Company does not undertake any
obligation to update them in light of new information or future
developments.

ri.natura.com.br/en/

Note: as from Q2-25, Avon International and Avon Central America and
Dominican Republic (CARD) from Latam were reclassified as assets held for
sale. In 2024, Avon International and CARD were accounted for as
discontinued operations.
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Financial Highlights Key Highlights

Net revenue « Macro headwinds, channel activity and service levels weigh on Brazil revenue
R$ 4.7 billion
« Natura Brazil gains sell-out share and channel grows at the end of the quarter, despite
EBITDA Margin revenue challenges
7.3%

« Avon'sfirst launches exceed expectations, with new pipeline still in its early stages

Latam EBITDA Margi . o . : .
37?(:2 sl * Declining consumption in Argentina, unfavorable FX and Wave 2 impact weighed on

the country’s revenue

Net loss « Hispanic ex-ARG shows good performance
R$ -445 million

« Operational deleveraging and reorganization expenses resulted in significant pressure

FCFF on profitability
R$ -315 million

« New operating model fully implemented, with reorganization 75% complete

« Net loss of R$ -445M impacted by pressure on profitability and mark-to-market of
USD-denominated debt derivatives

« Neutral free cash flow if excluding non-operating cash outflows, ~R$330M
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Brazil | Net Revenue

Net Revenue
(R$ million)

Nnatura

| -5.5% ¢
2,838
3.0% — 2,681
-13.8%
-10.8%
Natura
H&S <
Brazil 1Q-25 Natura Avon H&S Brazil 1Q-26

Brazil | -5.5% YoY

NATURA | -3.0% YoY AVON | -13.8% YoY

*  Slowdown in consumption in the Northeast « Lessinnovation ahead of relaunch in Mar/26 « Continues to be managed

+ Impact on channel activity and size, especially
in less productive consultants

+ Sell-out performance above industry average

+ Commercial adjustments and channel recovery
5 towards the end of quarter

based on opportunistic

« New product launches exceed expectations, .
campaigns

though still not significant in terms of revenue

« Improved brand health
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Brazil | EBITDA Margin Brasil -860 bps YoY

Gross Margin (-140 bps YoY)

Recurring EBITDA Margin Brazil (%) . \Ijesl;hyll_evel red 1
* YoY decline related to

promotional efforts

SG&A! (-440 bps YoY)

* Selling expenses stable Yov,
increase as % of net revenue
(+250 bps) due to deleveraging

* G&A! (-190 bps YoY) impacted
by tax benefits in 1Q-25 and
deleveraging

Non-operating expenses
Brazil EBITDA Gross Margin SG&A! Non-operat. Brazil EBITDA (-280 bps YoY)
1Q-25 expenses 1Q-26

* Severance expenses and
increase in medical claims

(1) Includes ‘Other income/expenses’; excludes D&A and non-operating expenses
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Hispanic| Net Revenue

Net Revenue
(F\’$ m/'llion) [ '10.5% (R$) I +Oo1% (CC)
+7,0%
(in CC) n3% 27'5%
(in CQ)
Natura (in CQ)
Avon
H&S
Hispanic 1Q-25 Natura Avon H&S Hispanic1Q-26
(excl. Argentina) Mid-single digit -1.5% -36.1%

Hispanic | -1.1% YoY in CC and +0.1% YoY ex-ARG | -10.5% YoY in BRL: FX and hyperinflation accounting impacts

NATURA | +7.0% YoY AVON | -11.3% YoY
« Hispanic ex-ARG with consistent recovery « Argentina impacted by Wave 2, especially «  Wave 2 impact in Argentina and
a channel decline Mexico

«  Mexico with sequential channel growth
- Ex-Argentina stable, benefiting from sell-in

- Argentina affected by slowdown in to CARD

consumption, unfavorable FX and Wave 2
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Hispanic | EBITDA Margin ~900 bps YoY

Gross Margin

* ARG: Impact from challenging

Recurring EBITDA Margin Hispanic (%) Esﬁgarcnogt?(;zoannsd 54 cousled

with channel contraction led to:

- volume deleveraging

7.5% - pressure on gross margin

- worsening hyperinflation
conversion

* ExX-ARG, improvement across
all regions

SG&A!

* Selling and G&A! expenses
relatively stable as % of

-1.5% net revenue
EBITDA Gross Margin SG&A! Non-operat. EBITDA
Hispanic 1Q-25 expenses Hispanic 1Q-26

Non-operating expenses

(1) Includes ‘Other income/expenses’; excludes D&A and non-operating expenses
* Severance expenses
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Latam | Net Revenue C/C

Natura Group | Net Revenue and EBITDA Margin -3.7% YoY

Net Revenue Brazil (-5.5% Yov)

(R$ million)
, -7.7% (R$) | -3.7% (C/C) 1 Hispanic (-1.1% vov)
5,143 | 4,745
- >-5% 1%
Bras (in CC)
Group | EBITDA Margin
Hispana -790 bps YoY
Natura Group 1Q-25 Brazil Hispanic Natura Group 1Q-26
* Gross Margin (-160 bps), with a
(excluding Argentina) +0.1% decline ngnly(in ARGp )
EBITDA Margin Group (%) * SG&A' (-160 bps) impacted by

deleveraging

|
15.2% * Non-oper. Expenses (-470 bps)
—————————— severance expenses

-16%
-1.6%
4T7% Corporate reorganization:
* 25% headcount reduction
expected to drive lower GRA
* G&A (ex- R&D and D&A) stood at
EBITDA Gross Margin SG&A! Non-operat. EBITDA 12% of net revenue in 1Q-26
Group 1Q-25 Expenses Group 1Q-26

(1) Includes ‘Other income/expenses’; excludes D&A and non-operating expenses
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Natura Group | Net Income

(R$ million)
| -395
______ 50 A
102
-152
=)
_____ -445
Net Income  Discontinued Continued EBIT chg. (excl. Financial Taxes chg. Non-operat. Net Income
1Q-25 Operat Op. Net non-operat. Result chg. Expenses 1Q-26
Income 1Q25 expenses)

Nnatura

Result Consolidated
| R$-445m

Loss of R$ -445m:

- EBIT (R$ -86m): reflecting
margin pressure

«  Financial result (R$ -177m):
hedging of USD-
denominated debt
(appreciation of BRL)

+ Taxes (R$ +89m): from lower
EBT

« Non-operating expenses
(R$ -221m): related to the
reorganization
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Natura Group | Cash Flow
(R$ million)

| -240 ~15 FCFF
T T T LT T i
I
_- L 1Q-26 | R$-315 m
75 | I . .
I | « Adjusted net income
| ~330 | (R$ -396m): reflecting margin
| | pressure
I
| I Partially offset by:
I
R « Working capital (R$ 140m):
improvement in inventories
140
FCFF1Q-25 Net Income Working Income Tax, FCFF1Q-26 Non-operat. FCFF1Q-26 Excluding non-operating cash
adjusted for ~ Capital chg. Leasing, Disbursements  excl. non- outflows (~R$ 330m), FCFF
non-cash Capexand operational would have been neutral
effects chg. Others chg.

11
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Natura Group | Debt

Net debt (R$ million)

@565 }
N 4,042
3477 e 90 - M5 - 360 T RHS— IRy 154 -
Includes severance
payments
Net Debt Latam Holding Financ. Chapman Avon usb Others Net Debt
4Q-25 Result Russia sale deprec. 1Q-26
and FX
Net debt/EBITDA ratio (x)
Net Debt/EBITDA
— Net Debt/EBITDAex-IFRS16
254 I E?i ) 2.49
68 _ e 1.75 — —
1Q-25 2Q-25 3Q-25 4Q-25 1Q-26

12

Nnatura

Net debt at
end of period

Group Net Debt to
EBITDA ratio

1 Including IFRS 16 effects
« R$ 565 million net debt sequential increase

» Deterioration in leverage due to EBITDA YoY
decline

Amortization schedule (R$ billion)

33
2,4 2,3
0,5 0,2
Cash and 2026 2027 2028 2029
short-term onwards
deposits



Nnatura

Final Remarks

Joao Paulo Ferreira
CEO

&5 >

<

23 5%»
%N

P
» by

»

¢
Zy

WOR o MAR -
‘et angr s




EARNINGS|1Q - 26

Final Remarks

Volatile market, highly competitive environment, and
changing consumer behavior:

« Mitigates risk of operational deleveraging

« Enables faster and more informed financial and
operational decision-making

- Adjustments to Brazil's business model
- Actions to improve Argentina’s channel
« Faster pace and higher returns in the innovation pipeline
- Acceleration of Avon's product launch pipeline
- Strategic rebalancing of Natura's category portfolio

- Natura's new communication hub: data, production,
and media

14

Nnatura

Revenue gradually recovering
Execution risk associated to SAP go-live in June

Capture of majority of savings from new operating model

Significant reduction in restructuring expenses

New operating model boosting agility, customer focus, and
returns

Fully focused on sustainable revenue growth

We reaffirm our commitment to margin expansion, cash
generation, and shareholder returns
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