. [
Apresentacdo ' ©
dg Resulta%laos [ L

(

[ ]
NeOgrld ARKER  HORUS I:I:luarr Mpredify & smarket



Aviso Legal

Neogrid
ARKER HOARUS El:lLETT Mpredify S smarket

As informacoes contidas nesta apresentacao e eventuais declaracdes que possam ser feitas durante a conferéncia,
relativas as perspectivas de negocios, projecoes e metas operacionais e financeiras da Neogrid, constituem-se em
crencas e premissas da Administracao da Companhia, bem como se baseiam em informacoes atualmente
disponiveis. Consideracdes futuras nao sao garantias de desempenho. Elas envolvem riscos, incertezas e premissas,
pois se referem a eventos futuros e, portanto, dependem de circunstancias que podem ou nao ocorrer. Investidores
devem compreender que condicoes econdmicas gerais, condicoes de mercado e outros fatores operacionais

podem afetar o desempenho futuro da Neogrid e podem conduzir a resultados que diferem materialmente daqueles
expressos em tais consideracoes futuras.
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Destaques do 4T25 e 2025

-~ Reversao do EBITDA: EBITDA Ajustado de R$4,7M no
4T25 e R$13,.9M em 2025 (margens de 7,2% e 5,2%), revertendo
resultado negativo em 2024;

& Geracao de Caixa: Fluxo de Caixa Livre positivo de
R$7,0M em 2025, revertendo -R$21,4M em 2024

=] JA na Pratica: implementamos a fundacao para nos
tornamos uma empresa agéntica junto com modelos de
trabalho como hackathons e squad dedicadas a esta frente

28 Evolucgoes na Estrutura: evolucao operacional positiva
das unidades de negocio em suas novas configuracoes:
Supply Chain e Inteligéncia Colaborativa;

9 Neogrid

Agilidade e Eficiéncia
Total de Colaboradores:

——————————————————

Menor #
desde 2022

jan/.2.21 dez/23 set/24 dez/24 set/25 dez/25

'Considera colaboradores de empresas adquiridas, que
foram totalmente integrados em 2024.



ndo a empresa agéntica Neogrid
xja de abastecimento

Transformacao Dual: Crescimento e Eficiéncia Integrados

1 Market & Reimaginar produtos com base em |A, agentes e dados
Value para impulsionar crescimento e novos multiplos de valor
Reivention

Velocidade de
captura de ROI

e Cultura, Capacitacao e Governanca como
<! Habilitadores elo entre crescimento e eficiéncia.

»>

Velocidade de
captura de ROI
Operational Foco em eficiéncia interna: modernizar processos,
2 Resilience & arquitetura e operacdes com agentes inteligentes para

Intelligence acelerar e aumentar eficiéncia e resiliéncia.
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Receita Recorrente Mensal (MRR) % Neogrid

Iniciativas para acelerar crescimento sustentavel

Evolucdes da atuaciao comercial
Iniciativas em andamento

Crescimento (YoY) 25,5
Segmentos CPG e 24.4 24,2 Client Cent
) ente no Lentro
Eletro no Brasil Atuagao mais proxima e alinhamento de

incentivos

Segmentos CPG e

Eletro no Brasil Expanséio do Perfil (ICP)

Ampliar para novos segmentos e verticais

. Crescimento Internacional
Demais @ Busca ativa por expansao em mercados
Segmentos globais

Dez/24 Set/25 Dez/25



Receita liquida 9 Neogrid

(em milhares de R$ e %)

Visdo Trimestral® Visdo Acumulada’
274.098 270.844
69.673 (6,7)% (1,2)%
67.869 65.017 Vs 4T24 VS 2024
(6,1)% (1,0)%
Vs 4T24 VS 2024
(24,7)% (9,5)%
Vs 4T24 VS 2024
4T24 3T25 4725 2024 2025
% Receita % Receita
Liquida 97.1 97.6 07,6 Liquida 97.6 07.8
Recorrente Recorrente

B Receita liquida recorrente B Receita liquida de servicos

'Retracoes explicadas por ndo renovacao de contratos internacionais, conforme comunicada nos exercicios anteriores.



Receita liquida

Receita Liquida por regiao

9,4%
(1,3)p.p. vs. 2024

m Brasil = Internacional

9 Neogrid

Receita Liquida por Unidade de Negodcio

R$ 270,8M
(2025)

57:1%
+3,1P.p. VS. 2024

m |nteligéncia Colaborativa = Supply Chain



Resultado por Unidade de Negoécio 2025

Lucro Bruto 2025
R$ 160,2 milhdes

(1,3)% yoy
M.B.: 50,1%
(0,2p.p. yo
Receita liquida total R
R$ 270,8 milhdes
(1,2)% yoy
Supply Chain
R$ 154,6 milhdes
Inteligéncia Custo total
Colaborativa R$ 110,60 milhdes
R$ 116,12 milhdes (1,0)% yoy

M.B.: Margem Bruta

9 Neogrid

R$ 98,3 milhdes
M.B.: 63,6%

R$ 58,6 milhdes
M.B.: 50,5%

10



Despesas Operacionais

(ndo considera depreciacdo e amortizacao)

Visao Trimestral

56,6% 54.9%

47.3%

4724 3725 4725
Ex-Capex
% P&D 31,9 20,5 22,8
% Despesas Op. 65.7 48,9 55,5
B P&D

9 Neogrid

Visao Acumulada

58,3%
54,4%

2024 2025
Ex-Capex
% P&D 29,1 23.4
% Despesas Op. 66,6 56,8

B G&A M Despesas com Vendas

11



EBITDA e Margem Ajustadas

(em milhares de R% e %)

Visao Trimestral

9.394

+73,2%
vs 4T24

4.682

2.704

4724 3725 4725

Margem EBITDA
Ajustada: 3,9 13,8 7.2
(% Receita Liquida)

Visao Acumulada

1.484

2024

Margem EBITDA
Ajustada: 0.5
(% Receita Liquida)

9 Neogrid

+839,9%
VS 2024

13.950

2025

5.2

12



Fluxo de Caixa Livre

(em milhoes de R$)

2024

2025

(21.396)

2025
Capital
de giro
Outras
perdas
liquidas
(5,2)
Impostos
e juros
(4,2)
(2,4)
Resultados
antes de IR
(LAIR)
(0,2) Efeito Resultado Fluxo de caixa
nao-caixa ajustado gerado pelas

operagoes

Fluxo de caixa
operacional

9 Neogrid

Capex

(6,7)

Fluxo de
caixa livre

13



Posicao de Caixa ao final do periodo 9 Neogrid

(em milhoes de R$)

Disponibilidades

Caixa liquido!

Caixa liquido
ex-obrigacoes
com adquiridas

142,6
137.0
130.7
1270
Al
120,0
121,7
115,8

109,9 111,9

106,6

Dez/24 Mar/25 Jun/25 Set/25 Dez/25

!Caixa liquido corresponde as disponibilidades, subtraidas das obrigacdes de empréstimo de curto e longo prazo

14



Oferta Publica de Aquisicao de Acoes 9 Neogrid

M 22/12/25
Anuncio da OPA

preco inicial: R$ 29,00/acao

06/01/26
Pedido de Assembleia Especial por
acionista relevante do free float

13/01/26
CVM comunica suspensao

ZON
JITTT
. temporaria do processo da OPA

05/02/26 12/03/26 _

Assembleia Especial aprova Dalpe ("Ofertante’) ajusta

realizacao de avaliacao . AEnEpEE R$ 30,89/acéo
e retoma o processo da
OPA

_,__-._-//--o--.---//--.---—-——)»

.

Jan-26 3 Fev-26 | Mar-26

09/02/26
Contratacao da avaliadora
independente selecionada ~ia 07/03/26
pela Assembleia Especiale "8 =| Divulgacao do laudo alcance:

inicio dos trabalhos —*] R$ 29,42 aR$ 32,36/acao

Seneca
EVERCORE

15
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Legal Notice

Neogrid
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The information contained in this presentation and any statements that may be made during the conference call
regarding Neogrid's business prospects, projections and operational and financial goals constitute beliefs and
assumptions of the Company's Management, as well as are based on information currently available. Future
considerations are not guarantees of performance. They involve risks, uncertainties, and assumptions, as they refer to
future events and, therefore, depend on circumstances that may or may not occur. Investors should understand that
general economic conditions, market conditions and other operational factors may affect Neogrid's future
performance and may lead to results that differ materially from those expressed in such forward-looking
considerations.
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4Q25 & 2025 Highlights 9 Neogrid

5 Agility and Efficiency
.~ EBITDA reversal: Adjusted EBITDA of R$4.7M in 4Q25 | Total Contributors:

and R$13.9M in 2025 (margins of 7.2% and 5.2%), reversing a

negative result in 2024; -19.8%

——————————————————

& Cash Generation: Positive Free Cash Flow of R$7.9M in
2025, reversing -R$21.4M in 2024

Lower #
since 2022

=] Al in Practice: \Xe implemented the foundation to
become an agency company along with work models such as
hackathons and squads dedicated to this front

22 Evolutions in the Structure: Positive operational
evolution of the business units in their new configurations:
Supply Chain and Collaborative Intelligence;

jan/zz1 dec/23 sep/24 dec/24 sep/25 dec/25

'Considers employees from acquired companies, who
were fully integrated in 2024.



Supply Chain Agency Enterprise Neogrid

Dual Transformation: Integrated Growth and Efficiency

\T‘Tf g
\EETRN

1 Market & Reimagining products: Powered by Al, Agents, and Data to
Value Drive Growth and New Value Multiples
Reivention
Speed of
ROI capture

Culture, Empowerment and Governance as a
<! Enablers link between growth and efficiency.

Speed of
ROI capture
Operational Focus on internal efficiency: Modernize processes,
2 Resilience & architecture, and operations with intelligent agents to

|nte|_|_igence accelerate and increase efficiency and resilience.
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Monthly Recurring Revenue (MRR) % Neogrid

Initiatives to accelerate sustainable growth

Developments in commercial performance
Ongoing initiatives

Growth (YoY) 25.5
CPG and Electro 24.4 24.2

Segments in Brazil
Closer action and alignment of incentives

Customer at the Center

CPG & Electro

segments in Brazil Profile Expansion (ICP)

Expand into new segments and verticals

Other Segments @ International Growth
Active search for expansion in global markets

Dec/24 Sep/25 Dec/25



Net revenue 9 Neogrid

(in thousands of R$ and %)

. /1
Quarterly Overview? Accumulated View
274,008 270,844
69,673 (6.7)% (1.2)%
67,869 65,017 vs 4Q24 VS 2024
(6.1)% 267,478 264,854 (1.0)%
Vs 4Q24 VS 2024
(24.7)% (9.5)%
Vs 4Q24 VS 2024
4Q24 3Q25 4Q25 2024 2025
% Net % Net
Recurring 971 97.6 97.6 Recurring 97.6 07.8
Revenue Revenue
B Net Recurring Revenue B Net Revenue from Service

'Retractions explained by non-renewal of international contracts, as reported in previous results.



Net revenue

Net Revenue by region

9.4%
(1.3)p.p. vs. 2024

m Brazil = International

9 Neogrid

Net Revenue by Business Unit

R$ 270.8M
(2025)

57.1%
+3.1p.p. VS. 2024

m Collaborative Intelligence = Supply Chain



Result by Business Unit 2025

Total Net Revenue
R$ 270.8 mm
(1.2)% yoy
Supply Chain
R$ 154.6 mm

Collaborative
Intelligence
R$ 116.1 mm

G.M.: Gross Margin

Gross Profit 2025
R$ 160.2 mm
(1.3)% yoy

G.M.: 50.1%
(0.1)p.p. yoy

Total cost
R$ 110.6 mm
(1.0)% yoy

9 Neogrid

R$ 98.3 mm
G.M.: 63.6%

R$ 58.6 mm
G.M.: 50.5%

10



Operating Expenses

(does not consider depreciation and amortization)

Quarterly View

56.6% 54.9%

47.3%

4Q24 3Q25 4Q25
Ex-Capex
% R&D 319 20.5 22.8
% Op. Expenses 65.7 48.9 55.5
B R&D

9 Neogrid

Accumulated View

58.3%
54.4%

2024 2025
Ex-Capex
% R&D 20.1 23.4
% Op. Expenses 66.6 56.8

B G&A M Sales Expenses

11



Adjusted EBITDA and Margin

(in thousands of R$ and %)

Quarterly View

9,394

+73.2%
Vs 4Q24

4,682

2,704

4Q24 3Q25 4Q25

Adjusted EBITDA
Margin: 3.9 13.8 7.2
(% Net Revenue)

Accumulated View

1,484

2024

Adjusted EBITDA
Margin: 05
(% Net Revenue)

9 Neogrid

+8390.9%
VS 2024

13,950

2025

5.2

12



Free Cash Flow

(in millions of R$)

2024

2025

2025

26.2 26.2

Results before
taxes (EBIT)

Working
capital

(5.1)

Other
net
losses

(4.2)

9 Neogrid

Taxes
and
interest

(0.1) Non-cash Adjusted
effects result

(2.4)
(6.7)
Cash flow Operating Free cash
generated from cash flow flow

operations

13



Cash Flow and Position

(in millions of R$)

Cash and
equivalents

Net Cash!

Ex-obligations
with acquired
companies Cash

142.6

137.0

127.0

9 Neogrid

130.7

/

Al

109.9 111.9

106.6

Dec/24 Mar/25 Jun/25

Net cash corresponds to cash equivalents, less short- and long-term loan obligations

120.0

115.8

Sep/25

121.7

Dec/25

14



Public Tender Offer

12/22/25

Announcement of the

Public Tender Ofer

Starting Price: R$ 29.00/share

9 Neogrid

01/13/26
CVM communicates its
temporary suspension of the

Public Tender Ofer
02/05/26 03/12/26 _
Special Assembly approves Dalpe (‘Bidder") adjusts
conducting an evaluation price for R$ 30.89/share
and resumes the public
tender offer

W —@=— =@l —@=-@-——)——@—-———0=-—I

Dec-25 Jan-26 Feb-26 Mar-26
02/09/26
Hiring of Independent
_ 01/06/26 1 evalqator selected by the ~ 03/07/26
Request for Special Assembly by 52 Special Asgembly and the “§ =| Disclosure of the scope report:
relevant free float shareholder beginning of the work %] R$ 29.42 to R$ 32.36/share
Seneca
EVERCORE

15
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