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Prezados acionistas,

Encerramos o terceiro trimestre com avangos
concretos em eficiéncia, geracao de caixa e
evolugao no modelo de gestao, ao mesmo tempo
em que aceleramos a construcdo da Neogrid do
futuro. Foi um periodo de execugao disciplinada,
proximidade com os clientes e decisdes mais ageis,
no qual entregamos EBITDA ajustado positivo e
geracao de fluxo de caixa, reforcando a
sustentabilidade do nosso modelo.

Apos um ciclo intenso de simplificacao e
reorganizagao, entramos em uma nova fase da
Neogrid, mais integrada, inteligente e proxima do
mercado. Agora, nossa energia se volta para capturar
0 potencial de crescimento e escalar valor por meio
de inteligéncia artificial e da evolucao do nosso
portfolio para oferecermos solugcdes mais inteligentes
e integradas, tendo o supply chain autbnomo como
um dos primeiros exemplos dessa nova fase de
evolucao da Neogrid.

No trimestre, consolidamos as unidades de
Integracao e Execucao do Varejo em Supply Chain,
migrando de cinco unidades de negocio para duas
grandes BUs, cada uma responsavel por todo o ciclo
de relacionamento, da venda ao pos-venda, com
accountability integral sobre o proprio P&L. Essa
simplificagao reduziu interfaces, eliminou
redundancias e ampliou nossa capacidade de
capturar sinergias e de alavancar relacoes com
multiplas personas dentro de um mesmo cliente,
refletindo o potencial do nosso portfolio integrado.

Seguimos ampliando a proximidade com clientes
estrategicos, com maior visibilidade sobre satisfacao
e alinhamento de expectativas. Observamos uma
evolucao consistente na produtividade comercial e
na percepcao de valor das nossas solucoes. Esses
movimentos, embora ainda nao refletidos na receita
liquida devido a ciclos de venda e entrega de
produtos com ticket mais elevado, indicam que o
funil esta cada vez mais qualificado e a execucao
mais cadenciada.

Do lado da eficiencia, ja vemos sinais claros do plano
colocado em pratica desde junho deste ano.
Reduzimos despesas operacionais, mantivemaos rigor
de custos e priorizamos iniciativas com maior retorno,
resultando em EBITDA ajustado de R$ 9,4 milhdes
(margem de 13,8%) e geragao de R$ 4,1 milhdes em
fluxo de caixa livre no trimestre, mesmo com uma
leve reducao na receita liquida. Esses indicadores
demonstram disciplina, consisténcia e foco em
rentabilidade.

Seguimos aprimorando o controle gerencial da
operagao, com meétricas de ponta a ponta,
governanca de processos e automacao de rotinas.

9 Neogrid

Vemos oportunidades relevantes de aplicar
inteligéncia artificial em toda a operacao na medida
em que evoluimos na construcao de nossa fabrica de
agentes, aumentando previsibilidade e eficiéncia
operacional no meédio prazo.

Nosso direcionamento permanece claro:
crescimento sustentavel, exceléncia operacional e
geracao consistente de caixa, sustentados por
simplicidade, velocidade e inteligéncia aplicada.

Em paralelo, avangamos de forma acelerada em
nossa agenda de transformacgao tecnologica e
estratégica. Estamos evoluindo e concentrando
esfor¢os para nos tornar uma ‘empresa agéntica’,
um compromisso em transformar nossas solucoes
em plataformas de decisao automatizada,
alicercadas pela NIA, nossa tecnologia proprietaria de
IA.

Nesse novo ciclo, a Neogrid da um passo alem do
Saa$, incorporando inteligéncia artificial de forma
nativa em suas solucdes. Estamos criando agentes
inteligentes para atuar dentro da cadeia de consumo,
conectando dados e decisdes de forma auténoma.

Essa evolucao inaugura um novo capitulo, a Neogrid
como plataforma de IA aplicada a eficiéncia do
varejo, distribuicao e industria, combinando
inteligéncia, automacao e escala global.

Essa jornada redefine o potencial de geragao de
valor da companhia. A medida que ampliamos
automacao e previsibilidade, expandimos margens,
recorréncia e escalabilidade global, fortalecendo
nossa posicao como empresa de dados e
inteligéncia.

Agradeco a confianca de nossos acionistas, clientes e
colaboradores. Seguimos comprometidos com
simplicidade, velocidade ¢ inteligéncia, principios
que guiam nossa jornada com o proposito de apoiar
toda a cadeia de consumo a vender mais, com mais
margem e cada vez mais autonomia.

Convido todos a participar do nosso call de
resultados no dia 6 de novembro, as 11h (horario de
Brasilia), quando detalharemos o desempenho do
trimestre e os proximos passos dessa nova fase da
Neogrid.

Atenciosamente,

Nicolas Simone
CEO

>»>
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Destaques Operacionais do 3T25

Mais foco e agilidade: Consolidamos nossa operacao de cinco para duas Unidades de Negocio:

Supply Chain e Inteligéncia Colaborativa, conferindo maior autonomia e accountability sobre o

P&L. A nova estrutura torna a companhia mais agil, enxuta e proxima dos clientes, fortalecendo o
alinhamento entre vendas, tecnologia e customer success.

Realizamos o Executive Summit em agosto, com forte presenca de C-levels e tomadores de
decisdes dos nossos clientes, com participacao de grandes marcas e excelentes niveis de
satisfacao entre os participantes. Compartilhamos importantes visdes sobre o potencial de
otimizacao da cadeia de suprimentos com o portfolio unico de solu¢cdes da Neogrid e o potencial do
ecossistema.

Avancamos na integracao de nossas solucoes, preparando o terreno para criarmos a primeira oferta
de Cadeia de Consumo Auténoma. Esse movimento amplia o valor gerado a partir do ecossistema
Neogrid, sendo o primeiro passo para a transformacao da companhia em uma empresa de 1A
especializada na cadeia de consumo e abastecimento.

Aceleramos a evolucao do EDI Mercantil, solucao que automatiza o fluxo de pedidos entre
industrias, distribuidores e varejos. O novo modelo comercial, baseado em volume de transagoes,
amplia a percepcao de valor para o cliente e permite ofertas mais customizadas ao perfil de cada
cliente, fortalecendo a eficiéncia e a integracao na cadeia de consumo.

Antecipacoes de contratos de earn-out: renegociamos contratos com
vendedores das empresas adquiridas Arker e Predify para antecipar
clausulas relacionadas a earn-outs. Com isso aceleramos a integragao entre
produtos e ofertas e aumentamos a eficiéncia das equipes.

0000 o

Casos de Sucesso

Abaixo sao apresentados dois casos de clientes publicados durante o 3T25: ’ ’

Produtividade multiplicada no varejo: A rede de supermercados Super do
Povo, vencedor do Neogrid Awards 2025 na categoria ‘Execu¢ao do Varejo'
transformou sua execucao de campanhas promocionais com a plataforma
para gestao de promog¢oes Smarket. Clique aqui e saiba mais.

Eficiéncia comprovada: Bonanza Supermercados recuperou R$ 2,2 ‘BO‘"A‘NIA
milhdées em vendas, reduziu a ruptura em 17,9% € elevou a precisao do supermercados

estoque com a solucao NeoRetail Ops. Clique aqui e saiba mais.

>
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Destaques dos Resultados 3T25

R$mile %

Receita liquida
Receita liquida recorrente
Receita liquida de servicos
Receita liquida recorrente (%)
Resultado liquido do exercicio®
Margem liquida (%)
Resultado ajustado?
Margem liquida ajustada (%)
EBITDA
Margem EBITDA (%)
EBITDA ajustado?®
Margem EBITDA ajustado (%)

Fluxo de Caixa Livre

3T25

67.869
66.270
1.600
97.6%
3.415
5,0%
12.742
18,8%
15.348
22,6%
9.394
13,8%

4.103

2T25

68.634
67.271
1363
98,0%
(4.514)
(6,6)%
3.546
5.2%
(190)
(0,3)%
538
0.8%

(2.940)

'Resultado atribuido aos acionistas da empresa controladora;

2Resultado ajustado por depreciacdo, amortizagdo, AVP, outorgas de acdes e efeitos extraordinarios;

SEBITDA ajustado por efeitos extraordinarios na ordem de R$ 6,3 milhdes no 3T25 com reversao de obrigagdes por aquisicdes de investimentos

NM: not meaningful

‘No 3T25, avancamos na consolidagcdo da nossa agenda de eficiéncia, com resultados financeiros que

3T24

68.630
66.943
1687
97.5%
(7.563)
(11,0)%
(37)
(0,1)%
(4.982)
(7.3%
(4.124)
(6,0%
(9.207)

9M25

205.827
201.368
4.459
97.8%
(1.855)
(0,9)%
20.112
9.8%
18.035
8,8%
9.268
4.5%
3.942

9M24

204.425
199.837
4588
97.8%
(15.966)
(7.8)%
7.892
3.9%
(3.065)
(1,5%
(1.543)
(0,8Y%

(17.525)

9 Neogrid

Variagao %

3T25x 3T25x 9M25x
2T25 3T24 oM24
(1,2) (1,1) 0,7
(1,5) (1,0) 0.8
17.3 (5.2) (2,8)
(04 pp. O1pp. (00 pp.
NM NM (88,4)
11,6 pp. 160pp. 6.9pp.
259,3 NM 154,8
136pp. 189pp.  59pp.
NM NM NM
229pp. 299pp. 103pp.
1644,7 NM NM
13.1pp. 19.9pp. 54pp.
NM NM NM

reforcam a sustentabilidade do negocio. Apesar de uma leve reducdo na receita liquida do periodo,

alcancamos EBITDA ajustado positivo de R$ 9,4 milhées, equivalente a 13,8% da receita, e geramos R$

4,1 milhées em fluxo de caixa livre, refletindo o impacto direto das medidas de racionalizacdo

implementadas desde o inicio deste ano. Nosso caixa liquido de dividas e obrigagbes com adquiridas
cresceu 15,1% em relacdo a setembro de 2024, atingindo R$115,8 milhées ao final de setembro de 2025.

As despesas operacionais apresentaram nova redu¢cdo em relac@o ao mesmo trimestre de 2024,

demonstrando que os ganhos de produtividade vém se tornando estruturais. Esse desempenho reflete
a maturidade do nosso modelo de gestao, que combina disciplina financeira, simplificacao
organizacional e priorizacdo de investimentos.

Seguimos firmes em nossa meta de equilibrio operacional, nosso foco e garantir gerac@o continua de

caixa, preservar a capacidade de investimento e sustentar a expans@o das margens nos proximos
trimestres, convertendo eficiencia em valor tangivel para nossos clientes e acionistas.”

Augusto Vilela
CFO & DRI

>»>
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Indicadores Financeiros

Receita

Variagao %

R$ mile % 3T25 2T25 3T24 oM25 oM24 3T25x  3T25x 9M25Xx
2T25 3T24 oM24
Receita liquida 67.869 68.634 68.630 205.827 204.425 (1,2) (1,2) 0,7
Receita liquida recorrente 66.270 67.271 66.943 201.368 100.837 (1,5) (1,0) 0,8
Receita liquida de servicos 1.600 1363 1.687 4.459 4588 17.3 (5,2) (2,8)
Receita liquida recorrente (%) 97.6% 98,0% 97.5% 97.8% 97.8% (0.4 pp. oO1pp. (0,0pp.
RS mil 204.425 205.827
68.630 68.634 67.869

Receita Liquida

Receita Liquida

Recorrente 201.368

Receita Liquida de

Servigos
3T24 2T25 3T25 oM24 oM25
Variagao YoY (%)
Receita liquida 4.8 12 (1,2) (1,6) 0,7
Receita liquida Recorrente 4,7 1.8 (1,0) (1,8) 0,8
Receita liquida de Servicos 8.8 (19,9 (5,2) 7.0 (2,8)

A Receita Liquida totalizou R$67.9 milhdes no 3T25 (-1,1% vs. 3T24), ja na visdo acumulada a receita liquida
registrou R$205,8 milhdes no gM25 (+0,7% vs. gM24).

A Receita Liquida Recorrente apresentou reducao de 1,0% em relacao ao 3T24, refletindo efeitos da repriorizacao
de produtos e mercados nos ultimos anos, conforme sera discutido a seguir. Na visao acumulada no ano, a receita
liquida recorrente apresentou crescimento de 0,8%.

A receita liquida de servicos, por sua vez, apresentou reducao de 5,2% em relacao ao 3T24 e 2,8% na visao
acumulada no ano, principalmente em face a politicas comerciais que passaram a privilegiar ainda mais receitas
recorrentes em contratos de longo prazo.

»
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Receita Recorrente Mensal (MRR)

A Neogrid encerrou o 3° trimestre de 2025 com MRR de BN Segmentos CPG e Eletro no Brasil
R$24,4 milhdes.

Il Demais Segmentos
A receita recorrente nos contratos nos segmentos CPG e

Eletro no Brasil apresentou expansao de 0,7% em relacao a
setembro de 2024.

24,7 24,6
Os segmentos alem do CPG e Eletro no Brasil foram 1 ]
despriorizados nos ultimos anos, inclusive o mercado %19’51
internacional, onde temos a perspectiva de nao renovacao de | |
contratos no valor de aproximadamente R$1,1M no 4T25. ‘ | ‘
Desde junho de 2025, estamos ajustando nossa operacao para | 3,8

retomar o foco em crescimento internacional e ampliando
nosso foco de clientes para outras verticais, como segmentos  vqy (%)
de C&Cs, moda e pets, considerando que temos produtos

24,4

Set/24  Jun/25  Set/25 | Set/25"

“Efeito simulado do
MRR em set/25

prontos para esses mercados. MRR Total 3.9 (0,9 (11 | coma perspectiva
CPG e de nao renovacao
Cabe destacar que, pela metodologia utilizada na Eletro Brasil 5.6 0.7 0.7 de consratos no
Neogrid, o MRR € apurado em moeda constante. Demais ?Qtirfnic?onal,
segmentos 2.1) 6.7) 7.7 devido a sua

despriorizacao.
Esse efeito &
esperado para
ocorrer no 4T25.

Receita liquida:
distribuicao por Unidade de Negécio

Apresentamos a seguir a contribuicao de cada unidade de negocio para a composicao da receita
liquida e destaques operacionais recentes:

Supply Chain

Observamos importante adogao
do novo modelo comercial do
EDI Mercantil, que oferece |
solugdes mais inteligentes .= &, |-
na integracao de pedidos,  © _]
impulsionando o volume de

transacoes e nossa capacidade (6‘*

de elevar a percepcao de valor o .
para os clientes Inteligéncia Colaborativa
Continuamos a observar
crescimento relevante em

nossa malha de dados
disponibilizada para as

industrias e tracao comercial
dos produtos de visibilidade

R$205,8M
(9M25)

>»>
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’ Neogrid

Receita liquida: distribuicao geografica ® Internacional \\

A Neogrid possui subsidiarias nos Estados Unidos e na Europa.
Com isso, houve contribuicao internacional de 9,9% na
composicao da receita liquida da companhia, representando
um resultado semelhante em relacao ao apresentando no
oM24,

R$ 205,8M
(oM25)

Houve durante o 3T25, um efeito cambial positivo na

contabilizacao dos resultados no exterior acumulando alta
consolidada de 18% na comparacao dos noves meses de 2024
em relacao a 2025 e acrescimo de 2,7% na visao trimestral. @ Brasil

Lucro Bruto

Variagao %
T25 x T25 X M25 x
REmile % 3T25 2T25 3T24 ogM25 oM24 3125 3125 9M25
2T25 3T24 oM24
(+) Receita liquida 67.869 68.634 68.630 205827 204.425 (1,1) (1,1) 0.7
(-) Custo dos servicos prestados (25.088) (29.062) (29.203) (85.144) (84.467) (13.3) (11,0) 0,8
(=) Lucro bruto 41.881 38.672 39.427 120.683 119.958 8,3 6,2 0,6
119.958 120.683
R$ mil 295

39.427 41.881

Lucro Bruto

3T24 2T25 3725 oM24 oMa25

Margem Bruta: 57.4% 56,3% 61,7% 58,7% 58,6%

No 3T25 foi apurado lucro bruto de R$41,9 milhdes (+6,2% vs. 3T24; +8,3% vs. 2T25) € na visdo gM25 o Lucro Bruto
foi de R$120,7 milhdes (+0,6% vs. gM24). Nas margens brutas, contabilizou-se crescimento no 3T25 para 61,7%
(+4,3p.p. vs. 3T24; +5,4p.p. vs. 2T25) e na visao acumulada houve retracao para 58,6% (-0,1 p.p. vs. gM24).

A dinamica de rentabilidade bruta do 3T25 em comparacao ao 3T24 é resultante dos esforcos de eficiéncia
operacional, com reducao nos custos de pessoal, parcialmente compensadas pelos custos com maiores
encargos trabalhistas em funcao da reoneracao da folha de pagamentos. E importante observar que a reducao
dos custos com despesas de pessoal no 3T25, embora parte de uma tendéncia de melhora estrutural, foram
potencializados pela dinamica de provisdes e alocacao de despesas ao longo do exercicio. Observou-se, também
um aumento no repasse a terceiros, derivado da decisao de buscar parceiros de mercado para acomodar
produtos nao priorizados, transformando custos fixos em variaveis.

>
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Margem Bruta por Unidade de Negécio - gM25

Com a evolucao da estrutura organizacional,
que consolidou as unidades de negocios de
Integracao e Execucao do Varejo em 51,7%
Supply Chain, trazemos uma nova visao

sobre as margens dos negocios da Neogrid.

62,8%

As unidades de Inteligéncia Colaborativa e
Supply Chain, tiveram margem bruta de
51,7% e 62,8%, respectivamente, em relagcao
a receita acumulada no gM25 o que
representa um avancgo de +3,0 p.p. vs. gM24,
para unidade de Supply Chain.

Inteligéncia Colaborativa Supply Chain

Resultado Operacional

Variagao %
3T25x 3T25x 9M25 x

R$ mile % 3T25 2T25 3T24 gM25 gM24
2T25 3T24 gM24
Receitas/ (despesas) operacionais (26.964) (39.269) (45.090) (104.042) (124.422) (31,3) (40,2) (26,4)
Despesas com vendas (9.974) (10.958) (15.058) (33.704) (39.676) (9,0 (33.8) (151)
Despesas gerais e administrativas' (9.278) (13.366) (12536) (35597) (39.631) (30,6) (26,0) (10,2)
Pesquisa e Desenvolvimento (12.881) (14.744) (15.623) (42.367) (41168) (12,6) (17.6) 2,9
Opcoes outorgadas reconhecidas (327) 269 (819) 13 (1.361) NM (60,1) NM
Outras receitas/(despesas) liquidas 5.496 (470) (1.054) 7613 (2586) NM NM NM
Depreciagcao (2.406) (2.647) (1.475) (7.368) (4.180) (9,2) 63,1 76,3
Amortizacao de mais-valia (4.857) (4.857) (4.857) (14.570) (14.570) 0,0 0,0 0,0
EBIT 7.654 (8.101) (11.995) (5.297) (23.215) NM NM (77,2)
EBITDA 15.348 (190) (4.982) 18.035 (3.065) NM NM NM
Margem EBITDA (%) 22,6% (0,3)% (7.3% 8,8% (1,5)% 229pp. 299pp. 103pp.
(+) Eventos Extraordinarios (6.281) 997 39 (8754 161 NM NM NM
(+/-) Opgdes outorgadas reconhecidas 327 (269) 819 (13) 1361 NM (60,1) NM
(=) EBITDA Ajustado 9.394 538 (4.1224) 9.268 (1.543) 1644.,7 NM NM
Margem EBITDA Ajustado 13.8% 0,8% (6,0)% 4.5% (0,8)% 13,0pp. 19.8pp. 53pp.

'Os valores referentes a provisao para crédito de liquidacao duvidosa foram reclassificados de despesas gerais e administrativas para outras/receitas (despesas)
liquidas.

>»>
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Comparativo das Despesas Operacionais em relagcao a Receita Liquida
Porcentagem (%)

63,0%
58,9%
6,9% o
569 54,3%

Pesquisa e
Desenvolvimento

47.3%

Gerais e
Administrativas

Despesa com

Vendas 16,0% 19.4%
3T24 2725 3T25 oM24 oM25
Ex-Capex
% P&D 31,5 24,8 20,5 28,1 23,6
% Despesas Op.. 717 60,3 48,9 66,9 57.2

Despesas com Pesquisa e Desenvolvimento (P&D)
As despesas de P&D totalizaram R$12,9 milhdes no 3T25 (-17,6% vs. 3T24; -12,6% vs. 2T25), representando 19,0% da
receita liquida (-3,8 p.p. vs. 3T24; -2,5 p.p. vs. 2T25). No acumulado, foram R$42,4 milhdes
(+2,9% vs. gM24), correspondendo a 20,6% das receitas consolidadas (+0,5 p.p. vs.
9gM24). O principal efeito de reducao na comparacao com o 3T24 decorre das
menores despesas com pessoal, potencializadas no trimestre pela dinamica de
provisoes e alocagao de despesas ao longo do exercicio. Esse efeito foi
parcialmente compensado pela menor parcela de gastos capitalizados para o
ativo intangivel durante o 3T25.

Foram capitalizadas para o ativo intangivel despesas totalizando R$1,0 milhao no
3T25 e R$6,1 milhdes no gM25. Sem tal capitalizacdo, o bloco de P&D representaria
20,5% e 23,6%, respectivamente, da receita liquida no 3T25 e gM25 (-11,0 p.p. Vvs. 3T24;
-4,3 p.p. vs. 2T25; -4,5 p.p. vs. gM24).

Despesas Gerais e Administrativas (G&A)

As despesas de G&A somaram R$9,3 milhdes no 3T25 (-26,0% vs. 3T24; -30,6% vs. 2T25), representando 13,7% da
receita liquida do periodo (-4,6 p.p. vs. 3T24; -5,8 p.p. vs. 2T25). Na visdo acumulada atingiu R$35,6 milhées (-10,2%
vs. gM24) equivalente a 17,3% das receitas acumuladas (-2,1 p.p. vs. gM24). A melhora do percentual de despesas
em relacao a receita no 3T24 decorre, sobretudo, da reducao das despesas com pessoal, relacionado a reducao
continua no numero de colaboradores e potencializada no trimestre pela dinamica de provisdes e alocagao de
despesas ao longo do exercicio. Esses fatores foram compensados, parcialmente, pelas despesas geradas com a
reoneracao da folha de pagamentos.

Despesas com Vendas

As despesas com vendas da Companhia totalizaram R$10,0 milhdes no 3T25 (-33.8% vs. 3T24; -9,0% vs. 2T25), 0
que representa 14,7% da receita liquida (-7,2 p.p. vs. 3T24; -1,3 p.p. vs. 2T25). Na visao de nove meses,
contabilizou-se despesas na ordem de R$33,7 milhdes (-15,1% vs. gM24), representando 16,4% das receitas
acumuladas (-3,0 p.p. vs. 9M24). A menor despesa no 3T25 em relacao ao 3T24 esta relacionada a revisao do
modelo do Neogrid Summit para um formato executivo que, além de promover grande engajamento com
clientes, foi realizado em um formato mais eficiente em custos, contando com uma importante contribuicao de
patrocinadores para o custeio do evento.

»
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EBITDA e Margem ajustados

RS mil
9.394 0.268
EBITDA Ajustado
3T24 538 oM24
|
2T25 3T25 ] oMz5
(1.543)
(4.124)
% Margem EBITDA Ajustada (6,0) 0.8 13,8 (0,8) 4,5

No 3T25, a Neogrid registrou um EBITDA Ajustado positivo de R$9,4 milhdes, com margem ajustada de 13,8%
(+19,8 p.p. vs. 3T24; +13,0 p.p. vS. 2T25). Na visao acumulada, registrou contribuicao positiva do EBITDA Ajustado
de R$9.3 milhdes e margem ajustada de 4,5% (+5,3 p.p. vs. gM24).

Os efeitos extraordinarios ajustados no EBITDA se referem principalmente a reversao de earn-outs relativas as
empresas adquiridas: Arker e Predify na ordem de R$6,3 milhdes no 3T25. Esse movimento habilita a Neogrid a
acelerar a integracao de ofertas e produtos, alem de capturar eficiéncias na execucgao.

A melhora no resultado operacional foi impulsionada, principalmente, pela reducao nas despesas com pessoal,
impulsionadas no 3T25 pela dinamica de provisdes e alocacao de despesas ao longo do exercicio. Importante
considerar que a Neogrid vem reduzindo seu continuamente seu quadro de funcionarios em fungao de
automacodes e revisoes de processos, atingindo 862 colaboradores em setembro de 2025, uma redugao de 261
pessoas em relacao a setembro de 2024.

Resultado Financeiro e Caixa

Resultado Financeiro

Variagao %
R$ mil 3T25 2T25 3T24 9M25 oM24 3T25x 3T25x 9M25x
2T25 3T24 ogM24
Receitas financeiras 3538 3770 3778 10.727 12.400 6,2) 6.4) (13.5)
Despesas financeiras (1.242) (1.003) (941 (3138) (3.867) 238 32,0 (18.9)
Variacao cambial liquida 267 768 235 2114 (1523) (65,2) 13,6 NM
AVP das adquiridas (1.207) (537) (400) (2252) (2.327) 124,8 201,8 (3,2
Resultado Financeiro 1.356 2.998 2.672 7.451 4.683 (54,8) (49,3) 59,1

O resultado financeiro gerado no 3T25 foi de R$1.4 milhdes (-49.3% vs. 3T24), ja na visdo acumulada, contabilizou-
se R$7.4 milhdes (+59,1% vs. 9gM24). A reducdo da rentabilidade esta relacionada: (i) a reducao das aplicacdes
financeiras, (ii) a reducao do perfil de risco das aplicacoes, (iii) ao vencimento de aplicacdes no 3T25 e
consequente apuracao de IR e (iv) ao efeito da variagdo cambial de um contrato de mutuo intercompanhias, sem
efeito em caixa.

>
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Fluxo de Caixa

’ Neogrid

Variagao %

T25 X T25 X M25 x
R$ mile % 3T25 2T25 3T24 oM25 oM24 3125 3125 oMi25
2T25 3T24 gM24
Resultados antes de impostos (LAIR) 9.010 (5.103) (9.323) 2.154 (28.532) NM NM NM
(+/-) Depreciacao e amortizacao 7.694 7911 7.013 23332 20150 2,7) 9.7 15,8
(+/-) AVP das adquiridas 1207 537 400 2252 2327 124.8 201,8 (3.2
(+/-) Opgdes outorgadas reconhecidas 327 (269) 819 13) 1361 NM (60,1 NM
(+/-) Outros ganhos/(perdas) liquidos (5.496) 470 1054 (7.613) 2586 NM NM NM
(=) Resultado ajustado 12.742 3.546 (37) 20.112 7.892 259,3 NM 154,8
(+/-) Variacbes no capital de giro (4.736) (2163 2163 (2661 2717 NM NM NM
(+/-) Outros ganhos/(perdas) liquidos (1.821) (1735) (3141) (4.544) (6.569) NM NM (30,8)
(=) Fluxo de caixa gerado pelas operagoes 6.185 (352) (1.015) 12.907 4.040 NM NM 219,5
(+/-) IR e contribui¢ao social pagos (363 201 (1214) (1238) (3255) NM NM (62,0)
(+/-) Pagamento de juros liquido e contigéncias (620) (442) (506) (1505) (1541) 40,3 22,5 (2,3)
(=) Fluxo de caixa operacional 5.202 (593) (2.735) 10.164 (756) NM NM NM
(+/-) Capex (1.099) (2.347) (6.372) (6.222) (16.769) (53.2) (82.8) (62,9)
(=) Fluxo de Caixa Livre 4.103 (2.940) (9.207) 3.942 (17.525) NM NM NM
Fluxo de Caixa Livre gM25
RS mm
Capital Out
de giro utras
18.0 perdas
- liquidas
27) Impostos
12,9 e juros
(2,7)

2,2

(6,2)

Resultados Efeito Resultado
antesde IR Nao-calXa  ajystado

Fluxo de caixa Fluxo de caixa Fluxode
gerado pelas operacional caixalivre
operagoes

No 3T25, a companhia apresentou resultado ajustado por efeitos ndo-caixa de R$12,7 milhdes (+259,3% vs. 2T25) e
R$20,1 milhdes no gM25 (+154,8% vs. gM24). O resultado reflete melhora operacional da companhia reflexo de
iniciativas para maior eficiéncia, parcialmente compensado pela menor capitalizacao de despesas para o ativo
intangivel, que resultou, também, na reducao significativa do Capex no periodo.

O Fluxo de Caixa Livre no 3T25 foi positivo em R$4,1 milhdes, refletindo a busca pela geracao de caixa recorrente
e crescimento sustentavel com melhora da performance operacional.

>»>
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Endividamento e Disponibilidades

Variagao %
Set/25x Set/25x

R$ mil Set/25 Jun/25 Mar/25 Dez/24 Set/24
Jun/25 Set/24
(=) Disponibilidades 127.038 131.862 137.029 142.568 153.979 (3,7) (17,5)
(-) Empréstimos e Financiamentos - Curto Prazo (2.076) (2.059) (2.051) (2.042) (2.035) 0,8 2,0
(-) Empréstimos e Financiamentos - Longo Prazo (4.969) (5.444) (5.920) (6.398) (6.878) 8,7 (27,8)
(=) Caixa Liquido 119.993 124.359 129.058 134.128 145.066 (3,5) (17,3)
(-) Obrigagdes por aquisi¢oes de investimentos - CP (2.879) (15.814) (10.774) (9.154) (29.620) (81,8) (90,3
(-) Obrigagdes por aquisicoes de investimentos -LP (1.310) (1.929) (6.425) (15.115) (14.854) (32,1 (91,2
(=) Caixa Liquido ex-obrigagdes com adquiridas 115.804 106.616 111.859 109.859 100.592 8,6 15,1

Disponibilidades
154,0

. P 142,6
Caixa liquido \ 137,0
145'1\ 1319

1341

127,0

1291 124,4

Caixa liquido
ex-obrigagoes
com adquiridas

Set/24 Dez/24 Mar/25 Jun/25 Set/25

O caixa liquido de empréstimos, financiamentos e obrigacdes com adquiridas finalizou o trimestre com saldo de
R$115,8 milhdes (+15,1% vs 3T24; +8,6 vs. 2T25).

Os principais fatores para esse importante crescimento foram os efeitos da aceleragcao dos contratos de earn-out
com empresas adquiridas, reduzindo as obrigagcoes da Neogrid frente aos vendedores, aliada a geracao de fluxo
de caixa operacional no periodo.

A reducao das disponibilidades e caixa liquido em relacao a junho de 2025 diz respeito, principalmente ao
pagamento de obrigacdes relacionadas aos earn-out por aquisicoes, que totalizaram R$8,5 milhdes no trimestre.

>»>
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Sobre a Neogrid

A Neogrid € uma empresa de tecnologia e inteligéncia de dados brasileira com 26
anos de atuacao, especializada em solucdes SaaS ("Software as a Service') para a
cadeia de consumo no Brasil e no exterior. Seu portfolio atende as maiores
industrias, varejistas e distribuidores, sendo a unica empresa que oferece um
ecossistema robusto de solugcdes que conecta - de ponta a ponta - os diversos
elos do mercado para otimizar operacoes e impulsionar resultados.

Com uma oferta abrangente, a Neogrid apoia a industria com insights de
inteligéncia comercial para a gestao de seus produtos nas redes de varegjistas e
atacadistas; fornece solucdes avancadas para gestao de supply chain, incluindo
sistemas para previsao de demanda e otimizagao de estoques. Tambem
promove a integracao entre industrias e varegjistas, automatizando fluxos de
pedidos e informacdes. Para o varegjo, disponibiliza tecnologias de ponta, como
precificacao dinamica e gestao de verbas comerciais.

Mercado de Agoes ($NGRD3)

A seguir, apresentamos a composicao acionaria da Companhia com data base de referéncia em 30 de setembro
de 2025;

Familia

Abuhab Tesouraria

2,3%

Qutros

55.4% 34.0%

’ Neogrid

Participacoes S.A.

As acdes $NGRD3 foram cotadas no fechamento de 30 de setembro de 2025 em R$ 25,27 com média diaria de
volume negociado de 20,7 mil agoes na visao acumulada.

»
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Anexo | - Balanco Patrimonial

ATIVO 30/09/2025 31/12/2024 PASSIVO 30/09/2025 31/12/2024
CIRCULANTE CIRCULANTE
Caixa e equivalentes de caixa 74599 91238 Fornecedores e outras obrigagdes 31470 27990
Aplicacbes financeiras de curto prazo 52439 51.330 Empréstimos e financiamentos 2076 2042
Contas a receber de clientes 64.684 64974 Obrigacdes sociais e trabalhistas 21552 22825
Tributos a recuperar 3776 7529 Impostos e contribuicdes a recolher 6.306 6.954
Adiantamentos 3589 1044 Obrigacdes por aquisicdo de investimentos 2879 9154
Despesas antecipadas 7.050 5789 Passivo de arrendamento 5412 4476
Outros créditos 85 14 Receitas diferidas 3232 4.087
Total do ativo circulante 206.222 221.918 Total do passivo circulante 72.927 77.528
NAO CIRCULANTE NAO CIRCULANTE
Realizavel a longo prazo
Imposto de renda e contribuigao social diferidos 4.071 4574 Empréstimos e financiamentos 4969 6.398
Tributos a recuperar 10772 11.053 Imposto de renda e contribuicao social diferidos 48200 45930
Despesas antecipadas 4741 3646 Obrigacoes por aquisicao de investimentos 1310 15115
Outros créditos 136 133 Impostos e contribuicbes a recolher 1950 2554
Ativos de Direito de Uso 10.065 10.087 Provisao para contingéncias 1205 1286
Imobilizado 2786 3410 Passivo de arrendamento 4614 5093
Intangivel 340.166 352.057
Total do ativo néo circulante 372.737 384.960 Total do passivo nao circulante 62.248 76.376

PATRIMONIO LiQUIDO

Capital social 469.908 469.908
Gastos com emissoes de acoes (29.799) (29.799)
Agio em transacées de capital (25.361) (25.361)

Ajustes acumulados de conversao 4434 11737

Opcodes outorgadas - 5450

Reservas de lucros 29581 28225

Acdes em Tesouraria (4.979) (7186)
Total do patriménio liquido 443.784 452.974
Total do Ativo 578.959 606.878 Total do Passivo e Patriménio Liquido 578.959 606.878
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Anexo Il - Demonstracao de Resultado do Exercicio

’ Neogrid

R$ mil 3T25 3T24 oM25 oM24
Receita liquida de vendas 67.869 68.630 205.827 204.425
Custo dos servigos prestados (25.988) (29.203) (85.144) (84.467)
Resultado bruto 41.881 39.427 120.683 119.958
Despesas com vendas (9.979) (15.063) (33.719) (39.691)
Despesas gerais e administrativas (15.558) (18.823) (54.675) (58.252)
Pesquisa e desenvolvimento (13.859) (15663) (45.212) (41.283)
Opgoes e acoes restritas outorgadas reconhecidas (327) (819) 13 (1.361)
Outros ganhos/(perdas) liquidos 5496 (1.054) 7613 (2.586)
Resultado operacional 7.654 (112.995) (5.297) (23.215)
Receitas financeiras 3538 3778 10.727 12.400
Despesas financeiras (2.449) (1.341) (5390) (6.194)
Variacao cambial liquida 267 235 2114 (1523)
Receitas (despesas) financeiras, liquidas 1.356 2.672 7.451 4.683
Resultado antes do imposto de renda e da contribuicao social 9.010 (9.323) 2.154 (18.532)
Imposto de renda e contribuicdo social correntes (363) (1.215) (1.238) (3.255)
Imposto de renda e contribuicao social diferidos (5232) 2975 (2.771) 5821
Resultado liquido do periodo 3.415 (7.563) (1.855) (25.966)
Resultado atribuivel a acionistas da Companhia 3.415 (7.563) (1.855) (15.966)
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Anexo lll - Demonstracao dos Fluxos de Caixa

’ Neogrid

R$ mil 3T25 3T24 gMz25 oM24
Resultado antes do imposto de renda e da contribuigao social 9.010 (9.323) 2.154 (18.532)
Ajustes de
Depreciacao 254 276 757 829
Amortizacao 6.025 5206 18.000 15472
Amortizacdo de arrendamento 1415 1531 4575 3849
Remensuracao earnout obrigacao por aquisicao de investimentos (6.311) - (9.793) -
Lucro (prejuizo) da alienacao de imobilizado (4) (83) (20) (96)
Outorga de agdes - - - (109)
Plano de outorga de agdes restritas 408 589 1397 1.066
Rendimento de aplicacdes financeiras (1.955) (2.624) (5274) (8527)
Provisao para creditos de liquidacao duvidosa 650 1.065 2112 2629
Provisao para contingéncias 138 (158) 114 (130)
Variacao cambial de investidas localizadas no exterior (423) (340) (2.262) 1176
Ajuste a valor presente de obrigagao por aquisicao de investimentos 1207 400 2252 2327
Provisao de juros sobre obrigacao por aquisicao de investimentos 1 73 117 237
Provisao de juros sobre empréstimos 164 175 479 508
Provisao de juros sobre arrendamentos 342 35 960 624
Variagoes no capital circulante
Contas a receber (1.233) (2.400) (1.822) (9.284)
Tributos a recuperar 2082 (1145) 4.034 (1.792)
Adiantamentos (646) 569 (2.545) (2.075)
Despesas antecipadas 2764 2.825 (2.356) 261
Outros créditos (49) 38 (74) (80)
Fornecedores e outras contas a pagar (4174) (4133) 3482 1162
Obrigacdes sociais e trabalhistas (3.815) 5712 (1.273) 14.395
Impostos e contribuicoes a recolher (294) 631 (1.252) (799)
Receitas diferidas 629 66 (855) 929
Caixa operacional 6.185 (1.015) 12.907 4.040
Pagamento de juros sobre empréstimos e financiamentos (111) (139) (350) (441)
Pagamento de juros sobre arrendamentos (342) (24) (960) (624)
Pagamento de contingéncias (167) (343) (195) (476)
Imposto de renda e contribuicao social pagos (363) (1.214) (1.238) (3.255)
Caixa liquido das atividades operacionais 5.202 (2.735) 10.164 (756)
Fluxo de caixa das atividades de investimentos
Aquisicao de imobilizado (59) (468) (134) (621)
Aquisicao de intangivel (1.044) (6.009) (6.109) (16.270)
Valor recebido pela venda de imobilizado 4 105 21 122
Resgate de aplicacdes financeiras de curto prazo 2.044 11636 4165 25739
Pagamento de obrigacdes por aquisicao de investimentos (8.451) (2.773) (12.656) (7.826)
Caixa liquido das atividades de investimentos (7.506) 2.491 (14.713) 1.144
Fluxo de caixa das atividades de financiamento
Pagamento de empréstimos (511) (502) (1524) (2.077)
Pagamento de arrendamentos (1.045) (1.209) (4.006) (4.216)
Pagamento de dividendos - - - (1.242)
Partes relacionadas - - - (1.211)
Compra de agdes em tesouraria - (1.281) (1.429) (1.281)
Caixa liquido das atividades de financiamento (1.556) (2.992) (7.049) (10.027)
Aumento (reducao) de caixa e equivalentes de caixa, liquidos (3.860) (3.236) (11.598) (9.639)
Caixa e equivalentes de caixa no inicio do periodo 79.334 60.363 91.238 62.742
Ganhos (perdas) cambiais sobre caixa e equivalentes de caixa (875) (522) (5.041) 3502
Caixa e equivalentes de caixa no final do periodo 74.599 56.605 74.599 56.605
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Anexo IV - Demonstracao do Valor Adicionado

’ Neogrid

R$ mil 3T25 3T24
Receitas 232.707 223.282
Receita de contratos com clientes 224.797 225536
Outras receitas 10.022 375
Perdas estimadas creéditos de liquidacao duvidosa - reversao/(constitui (2112) (2.629)
Insumos adquiridos de terceiros (68.708) (69.906)
Custos dos servicos vendidos (22.885) (20.600)
Materiais, energia, servigos de terceiros e outros (45508) (49137)
Outras despesas (315) (169)
Valor adicionado bruto 163.999 153.376
Depreciacao, amortizacao e impairment (23.332) (20.150)
Valor adicionado liquido produzido (consumido) 140.667 133.226
Valor adicionado recebido em transferéncia 12.841 10.877
Receitas financeiras 12.841 10877
Valor adicionado total a distribuir 153.508 144.103
Distribuicao do valor adicionado 153.508 144.103
Pessoal 126.239 134.360
Remuneracao direta 102.704 110494
Beneficios 16.433 17.612
FGTS 7102 6.254
Impostos, taxas e contribuicoes 22.979 18.545
Federais 18.646 14.050
Municipais 4333 4.495
Remuneragao de capitais de terceiros 6.145 7.164
Juros 5390 6194
Alugueis 755 970
Remuneracao de capitais proprios (1.855) (15.966)
Resultados retidos do periodo (1.855) (15.966)
Valor adicionado distribuido 153.508 144.103
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Anexo V - Reconciliagao EBITDA e Ajustado

R$ mil 3T25 2T25
Resultado atribuivel a acionistas da Companhia 3.415 (4.514)
(+) Imposto de renda e contribuicao social correntes 363 (201)
(+) Imposto de renda e contribuicao social diferidos 5232 (388)

(+) Receitas (despesas) financeiras, liquidas (1.356) (2.008)
(+) Depreciacao 254 249
(+) Amortizacao 7.440 7662
EBITDA 15.348 (190)
Receita liquida de vendas 67.869 68.634
Margem EBITDA 22,6% (0,3)%
(+) Eventos Extraordinarios (6.281) 997
(+) Opcdes outorgadas reconhecidas 327 (269)
EBITDA Ajustado 9.394 538
Margem EBITDA Ajustada 13,8% 0,8%
>»>
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Dear Shareholders,

We ended the third quarter with concrete advances
in efficiency, cash generation and evolution in the
management model, while accelerating the
construction of the Neogrid of the future. It was a
period of disciplined execution, proximity to
customers and more agile decisions, in which we
delivered positive adjusted EBITDA and cash flow
generation, reinforcing the sustainability of our model.

After an intense cycle of simplification and
reorganization, we have entered a new phase of
Neogrid, more integrated, intelligent and closer to the
market. Now, our energy turns to capturing the
potential for growth and scaling value through
artificial intelligence and the evolution of our portfolio
to offer smarter and more integrated solutions, with
the autonomous supply chain as one of the first
examples of this new phase of Neogrid's evolution.

In the quarter, we consolidated the Retail Integration
and Execution units in Supply Chain, migrating from
five business units to two large BUs, each responsible
for the entire relationship cycle, from sales to after-
sales, with full accountability over the P&L itself. This
simplification reduced interfaces, eliminated
redundancies and expanded our ability to capture
synergies and to leverage relationships with multiple
personas within the same client, reflecting the
potential of our integrated portfolio.

We continue to expand our proximity to strategic
customers, with greater visibility on satisfaction and
alignment of expectations. We have seen a consistent
evolution in commercial productivity and in the
perception of value of our solutions. These
movements, although not yet reflected in net revenue
due to sales cycles and delivery of products with a
higher ticket, indicate that the funnel is increasingly
qualified and the execution is more cadenced.

On the efficiency side, we already see clear signs of
the plan put into practice since June this year. We
reduced operating expenses, maintained cost rigor
and prioritized initiatives with higher returns, resulting
in adjusted EBITDA of R$9.4 million (margin of
13.8%) and generation of R$4.1 million in free cash
flow in the quarter, even with a slight reduction in net
revenue. These indicators demonstrate discipline,
consistency, and a focus on profitability.

We continue to improve the management control of
the operation, with end-to-end metrics, process
governance and routine automation. \We see
relevant opportunities to apply artificial intelligence
throughout the operation as we evolve in the
construction of our agent factory, increasing
predictability and operational efficiency in the
medium term.

9 Neogrid

Our direction remains clear: sustainable growth,
operational excellence and consistent cash
generation, underpinned by simplicity, speed and
applied intelligence.

At the same time, we have made accelerated
progress in our technological and strategic
transformation agenda. \We are evolving and
focusing efforts to become an "agentic company’, a
commitment to transforming our solutions into
automated decision platforms, underpinned by NIA,
our proprietary Al technology.

In this new cycle, Neogrid takes a step beyond Saas,
incorporating artificial intelligence natively into its
solutions. We are creating intelligent agents to act
within the consumption chain, connecting data and
decisions autonomously.

This evolution opens a new chapter, Neogrid as an Al
platform applied to the efficiency of retail,
distribution and industry, combining intelligence,
automation and global scale.

This journey redefines the company's potential for
generating value. As we extend automation and
predictability, we expand margins, recurrence, and
global scalability, strengthening our position as a data
and intelligence company.

| thank our shareholders, customers and employees
for their trust. We remain committed to simplicity,
speed and intelligence, principles that guide our
Jjourney with the purpose of supporting the entire
consumer chain to sell more, with more margin and
more and more autonomy.

| invite everyone to participate in our earnings call on
November 6, at 11 am (Brasilia time), when we will
detail the quarter's performance and the next steps of
this new phase of Neogrid.

Yours sincerely,

Nicolas Simone
CEO

>»>
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3Q@25 Operational Highlights

More focus and agility: \¥'e consolidated our operation from five to two Business Units: Supply
Chain and Collaborative Intelligence, providing greater autonomy and accountability over the P&L.
The new structure makes the company more agile, leaner and closer to customers, strengthening
the alignment between sales, technology and customer success.

We held the Executive Summit in August, with a strong presence of C-levels and decision-makers
from our clients, with the participation of major brands and excellent levels of satisfaction among
participants. We shared important insights into the potential of supply chain optimization with
Neogrid's unique portfolio of solutions and the potential of the ecosystem.

We made progress in the integration of our solutions, preparing the ground to create the first
Autonomous Consumption Chain offer. This move expands the value generated from the Neogrid
ecosystem, being the first step towards the company's transformation into an Al company
specialized in the consumption and supply chain.

between manufacturers, distributors, and retailers. The new business model, based on transaction
volume, increases perceived value for the customer and allows for more customized offers

@ We are accelerating the evolution of EDI Mercantil, a solution that automates the flow of orders
tailored to each customer's profile, strengthening efficiency and integration in the supply chain.

Anticipations of earn-out contracts: we renegotiated contracts with sellers of
the acquired companies Arker and Predify to anticipate clauses related to
earn-outs. With this, we accelerate the integration between products and
offers and increase the efficiency of the teams.

Customer Cases

Below are two customer cases published during 3Q25: . ’

Multiplied productivity in retail: The supermarket chain Super do Povo, winner
of the Neogrid Awards 2025 in the "Retail Execution’ category, transformed
its execution of promotional campaigns with the Smarket promotion
management platform. Click here (portuguese only) and find out more.

Proven efficiency: Bonanza Supermercados recovered R$ 2.2 million in
sales, reduced stock-outs by 17.9% and increased inventory accuracy ‘BONANIA
with the NeoRetail Ops solution. Click here (portuguese only) and find
out more.

supermercados
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3Q@25 Earnings Highlights

9 Neogrid

Variation %

R$ thousand and % 3025 2Q25 3024 9M25 oMz24 3a25x - 3Q25x  9M25x
2Q25 3Q24 oM24
Net revenue 67,869 68,634 68,630 205,827 204,425 (1.1) (1.2) 0.7
Recurring netrevenue 66,270 67,271 66,943 201,368 100,837 (1.5) (1.0) 0.8
Net revenue from services 1,600 1,363 1,687 4,459 4,588 173 (5.2) (2.8)
Net Recurring revenue (%) 97.6% 98.0% 975% 97.8% 97.8% (04)pp. O1pp. (00 pp.
Net result income? 3,415 (4,514) (7,563) (2,855) (15,966) NM NM (88.4)
Net margin (%) 5.0% (6.6)% (11.0)% (0.9)% (7.8)% 116 pp. 160pp. 69pp.
Adjusted result? 12,742 3,546 (37) 20,112 7,892 259.3 NM 154.8
Net Adjusted margin (%) 18.8% 52% (0.1)% 9.8% 3.9% 136 pp. 189pp. 59pp.
EBITDA 15,348 (190) (4,982) 18,035 (3,065) NM NM NM
EBITDA margin (%) 22.6% (0.3)% (7.3)% 8.8% (1.5)% 229 pp. 299pp. 103pp.
Adjusted EBITDA? 9,394 538 (4,124) 9,268 (1,543) 1644.7 NM NM
Adjusted EBTIDA margin (%) 13.8% 08% (6.0% 45% (0.8)% 131pp. 199pp. 54pp.
Free Cash Flow 4,103 (2,040) (9,207) 3,942 (17,525) NM NM NM

'Result attributed to the shareholders of the controlling company;

2Result adjusted for depreciation, amortization, AVP, stock options and extraordinary effects

*EBITDA adjusted for extraordinary effects in 3Q25 to R$6,3 mm reflecting the reversal of obligations related to investment acquisitions.

NM: not meaningful

‘In 3Q25, we made progress in consolidating our efficiency agenda, with financial results that reinforce
the sustainability of the business. Despite a slight reduction in net revenue for the period, we achieved

positive adjusted EBITDA of R$9.4 million, equivalent to 13.8% of revenue, and generated R$4.1 million in
free cash flow, reflecting the direct impact of the rationalization measures implemented since the
beginning of this year. Our net cash from debt and obligations with acquired grew 15.1% compared to
September 2024, reaching R$115.8 million at the end of September 2025.

Operating expenses showed a further reduction compared to the same quarter of 2024, demonstrating
that productivity gains have become structural. This performance reflects the maturity of our
management model, which combines financial discipline, organizational simplification and prioritization
of investments.

We remain steadfast in our goal of operational balance, our focus is to ensure continued cash
generation, preserve investment capacity and sustain margin expansion in the coming quarters,
converting efficiency into tangible value for our customers and shareholders."

Augusto Vilela
CFO & IRO

4 4
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Financial Indicators

R$ thousand and %

Net revenue
Recurring netrevenue
Net revenue from services

Net Recurring revenue (%)

R$

Net Revenue

Recurring Net Revenue

Net Revenue from Service

YoY Variation (%)
Net revenue
Recurring Net Revenue

Net Revenue from Service

Revenue

3Q25 2Q25
67,869 68,634
66,270 67.271
1,600 1,363
97.6% 08.0%
68,630 68,634

3Q24 2Q25
4.8 12
47 18
88 (19.9)

3Q24

68,630
66,943
1,687
97.5%

9M25

205,827
201,368

4.459
97.8%

67,869

3Q25

(1.2)
(1.0)

(5.2)

Variation %

3Q25x 3Q25x 9M25x
9M24
2Q25 3Q24 ogM24
204,425 (12.2) (1.2) 0.7
109,837 (1.5) (1.0) 0.8
4,588 173 (5.2) (2.8)
97.8% (04)pp. oO1pp. (00)pp.
204,425 205,827

199,837

oM24

(1.6)
(1.8)

7.0

201,368

oM25

0.7
0.8

(2.8)

Net Revenue totaled R$67.9 million in 3Q25 (-1.1% vs. 3Q24), while in the cumulative view, net revenue was R$205.8
million in gM25 (+0.7% vs. gM24).

Recurring Net Revenue decreased by 1.0% compared to 3Q24, reflecting the effects of the reprioritization of
products and markets in recent years, as discussed below. In the cumulative view in the year, recurring net

revenue grew 0.8%.

Net Revenue from Services, decreased by 5.2% compared to 3Q24 and 2.8% in the year-to-date view, mainly due

to commercial policies that started to favor even more recurring revenues in long-term contracts.
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Monthly Recurring Revenue (MRR)

Neogrid ended the 3rd quarter of 2025 with MRR of R$24.4 BN CPG and Electro segments in Brazil
million.

Il Other Segments
Recurring revenue in contracts in the CPG and Electro

segments in Brazil expanded by 0.7% compared to September 24.7 24.6 24.4 i 233
2024. L
The segments other than CPG and Electro in Brazil have been i 1 ]
deprioritized in recent years, including the international market, : %19.53
where we have the prospect of non-renewal of contracts Lo ]
worth approximately R$1.1 million in 4Q25. Since June 2025, we } ! |
have been adjusting our operation to resume our focus on | 3.8
international growth and expanding our customer focus to A
Sep/24  Jun/25  Sep/25 ! Sep/25

other verticals, such as C&Cs, fashion and pets, considering YoY (%) _
that we have products ready for these markets. SmulEiee] efiteel @i

|

?

|

3

Sidels
MRRTotal 3.9 0.9 (1.1 i e o

|
|
|
|
|
|
|
|
|
|

It should be noted that, according to the methodology CPG and of non-renewal of

used at Neogrid, the MRR is calculated in constant Eletro Brasil 5.6 0.7 Q| cotiEasinie

currency. Other market, due to its
segments (21 67 7.7) deprioritization. This

effect is expected
to occur in 4Q25.

Net Revenue:
distribution by Business Unit

Below we present the contribution of each business unit to the composition of net revenue and
recent operational highlights:

Supply Chain

We have seen significant =
adoption of the new a-Li% QI'
commercial model of EDI 2
Mercantil, which offers

smarter Solutions in order

integration, boosting

transaction volume and our

ability to raise the perception

of value for customers

(6’ Collaborative Intelligence

\We continue to see significant
growth in the amount of data
made available to industries
and commercial traction of
visibility products

R$205,8M
(9M25)
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Net Revenue: Geographic Distribution ® International AN

Neogrid has subsidiaries in the United States and Europe. As a
result, there was an international contribution of 9.9% in the
composition of the company's net revenue, representing a
result similar to that presented in gM24.

R$ 205,8M
(oM25)

During 3Q25, there was a positive exchange rate effect in the

accounting of results abroad, accumulating a consolidated

increase of 18% in the comparison of the nine months of 2024

compared to 2025 and an increase of 2.7% in the quarterly view. j/
@ Brazil

% Variation

3Q25x  3Q25Xx oM25 x

R$ thousand and % 3Q25 2Q25 3Q24 gM25 oM24 2Q25 3024 oM24
(+) Netrevenue 67,869 68,634 68,630 205,827 204,425 (1.12) (1.1) 07
(-) Cost of revenue (25,088) (29,062) (29,203) (85,144) (84,467) (13.3) (11.0) 0.8
(=) Gross profit 41,881 38,672 39,427 120,683 119,958 8.3 6.2 0.6

R 119,958 120,683

39,427 41881

Gross profit

3Q24 2Q25 3Q25 oM24 oM25

Gross Margin: 57.4% 56.3% 61.7% 58.7% 58.6%

In 3Q25, gross profit was recorded at R$41.9 million (+6.2% vs. 3Q24; +8.3% vs. 2Q25) and in the gM25 view, Gross
Profit was R$120.7 million (+0.6% vs. gM24). In gross margins, there was growth in 3Q25 to 61.7% (+4.3p.p. vs. 3Q24;
+5.4p.p. vs. 2Q25) and in the cumulative view there was a decrease to 58.6% (-0.1 p.p. vs. gM24).

The gross profitability dynamics of 3Q25 compared to 3Q24 is the result of operational efficiency efforts, with a
reduction in personnel costs, partially offset by costs with higher labor charges due to the payroll tax relief. It is
important to note that the reduction in personnel expenses costs in 3Q25, although part of a trend of structural
improvement, was boosted by the dynamics of provisions and allocation of expenses throughout the year. An
increase in the transfer to third parties was also observed, derived from the decision to seek market partners to
accommodate non-prioritized products, transforming fixed costs into variable ones.
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Gross Margin per Business Unit - gM25

With the evolution of the organizational
structure, we consolidated the business
units of Integration and Execution in Supply 51.7%
Chain, bringing a new view on Neogrid's
business margins.

62.8%

The Collaborative Intelligence and Supply
Chain units had gross margins of 51.7% and
62.8%, respectively, in relation to the
accumulated revenue in gM25, which
represents an increase of +3.0 p.p. vs. gM24,
for Supply Chain unit.

Collaborative Intelligence Supply Chain

Operating Result

% Variation
3Q25x 3Q25x 9M25Xx

R$ thousand and % 3Q25 2Q25 3Q24 gM25 oM24
2Q25 3Q24 oM24
Operating income/ (expenses) (26,064) (39,269)  (45,090) (104,042) (124,422) (31.3) (40.2) (26.4)
Sales expenses (9,974) (10,958) (15,058) (33,704) (39,676) (9.0) (33.8) (15.2)
G&A? (9,278) (13,366) (12,536) (35,597) (39.631) (306) (26.0) (10.2)
R&D (12,881) (14,744) (15,623) (42,367) (41,168) (12.6) (17.6) 29
Stock Options (327) 269 (819) 13 (1,361) NM (60.1) NM
Other operating netincome/(expenses) 5,496 (470) (1,054) 7,613 (2,586) NM NM NM
Depreciation (2,406) (2,647) (1,475) (7.368) (4,180) (91) 631 763
Amortization of added value (4,857) (4,857) (4,857) (14,570) (14,570) 0.0 0.0 0.0
EBIT 7,654 (8,201) (11,995) (5,297) (23,215) NM NM (77.2)
EBITDA 15,348 (190) (4,982) 18,035 (3,065) NM NM NM
EBITDA margin (%) 22.6% (0.3)% (7.3Y% 88% (15)% 229 pp. 299pp. 103 pp.
(+) Extraordinary Events (6.281) 997 39 (8.754) 161 NM NM NM
(+/-) Stock Options 327 (269) 819 (13) 1,361 NM (601) NM
(=) Adjusted EBITDA 9,394 538 (4,224) 9,268 (1,543) 1644.7 NM NM
Adjusted EBITDA margin 13.8% 0.8% (6.0)% 45% (0.8)% 13.0pp. 198pp. 53pp.

The amounts relating to the provision for doubtful accounts were reclassified from general and administrative expenses to other/net income (expenses).
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Comparison of Operating Expenses in relation to Net Revenue
Percentage (%)

63.0%

o 58.9%
6.9%

56-9 54.3%

Research and
Development

47.3%

General and
Administrative

Sales Expense

3Q24 2Q25 3Q25 oM24 oM25
Ex-Capex
% R&D 315 24.8 20.5 281 23.6
% Op. Expenses . 717 603 48.9 66.9 57.2

Research and Development (R&D) Expenses
R&D expenses totaled R$12.9 million in 3Q25 (-17.6% vs. 3Q24; -12.6% vs. 2Q25), representing 19.0% of net revenue
(-3.8 p.p. vs. 3Q24; -2.5 p.p. vs. 2Q25). In cumulative terms, they were R$42.4 million (+2.9%
vs. gM24), corresponding to 20.6% of consolidated revenues (+0.5 p.p. vs. gM24). The
main effect of the reduction compared to 3Q24 is due to lower personnel
expenses, boosted in the quarter by the dynamics of provisions and allocation of
expenses throughout the year. This effect was partially offset by the lower portion
of capitalized expenses for intangible assets during 3Q25.

Expenses totaled R$1.0 million in 3Q25 and R$6.1 million in gM25 for intangible
assets. Without such capitalization, the R&D block would represent 20.5% and
23.6%, respectively, of net revenue in 3Q25 and gM25 (-11.0 p.p. vs. 3Q24; -4.3 p.p. Vs.
2Q25; -4.5 p.p. vs. gM24).

General and Administrative Expenses (G&A)

G&A expenses totaled R$9.3 million in 3Q25 (-26.0% vs. 3Q24; -30.6% vs. 2Q25), representing 13.7% of net revenue
for the period (-4.6 p.p. vs. 3Q24; -5.8 p.p. vs. 2Q25). In the cumulative view, it reached R$35.6 million (-10.2% vs.
9M24), equivalent to 17.3% of accumulated revenues (-2.1 p.p. vs. gM24). The improvement in the percentage of
expenses in relation to revenue in 3Q24 is mainly due to the reduction in personnel expenses, related to the
continuous reduction in the number of employees and enhanced in the quarter by the dynamics of provisions and
allocation of expenses throughout the year. These factors were partially offset by the expenses generated with the
payroll tax exemption.

Sales Expenses

The Company's selling expenses totaled R$10.0 million in 3Q25 (-33.8% vs. 3Q24; -9.0% vs. 2Q25), which
represents 14.7% of net revenue (-7.2 p.p. vs. 3Q24; -1.3 p.p. vs. 2Q25). In the nine-month view, expenses were
recorded in the order of R$33.7 million (-15.1% vs. gM24), representing 16.4% of accumulated revenues (-3.0 p.p. vs.
9oM24). The lower expense in 3Q25 compared to 3Q24 is related to the revision of the Neogrid Summit model to
an executive format that, in addition to promoting great engagement with customers, was carried out in a more
cost-efficient format, with an important contribution from sponsors to the event's costs.
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Adjusted EBITDA and Margin

R$ thousand
9,394 9.268
Adjusted EBITDA
3Q24 538 oM24
|
2Q25 3Q25 - 9M25
(1,543)
(4,124)
% Adjusted EBITDA Margin (6.0) 0.8 13.8 (0.8) 4.5

In 3Q25, Neogrid recorded a positive Adjusted EBITDA of R$9.4 million, with an adjusted margin of 13.8% (+10.8
p.p. vs. 3Q24; +13.0 p.p. vs. 2Q25). In the cumulative view, it recorded a positive contribution from Adjusted EBITDA
of R$9.3 million and an adjusted margin of 4.5% (+5.3 p.p. vs. gM24).

The adjusted extraordinary effects on EBITDA refer mainly to the reversal of earn-outs related to the acquired
companies: Arker and Predify in the order of R$6.3 million in 3Q25. This move enables Neogrid to accelerate the
integration of offerings and products, as well as capture efficiencies in execution.

The improvement in operating income was mainly driven by the reduction in personnel expenses, driven in 3Q25
by the dynamics of provisions and allocation of expenses throughout the year. It is important to consider that
Neogrid has been continuously reducing its workforce due to automations and process reviews, reaching 862
employees in September 2025, a reduction of 261 people compared to September 2024.

Financial Result and Cash

Financial Result

% Variation

Q25 X Q25 X M25 x
R$ thousand 3Q25 2Q25 3024 oM25 9M24 3Q25 3Q25 9M25

2Q25 3Q24 ogM24
Financial Income 3,538 3,770 3,778 10,727 12,400 6.2) (6.4) (135)
Financial expenses (1,242) (1,003) (941) (3,138) (3,.867) 238 320 (18.9)
Net exchange variation 267 768 235 2,114 (1,523) (65.2) 136 NM
APV of investment (1,207) (537) (400) (2,252) (2,327) 124.8 2018 (32)
Financial Results 1,356 2,008 2,672 7,451 4,683 (54.8) (49.3) 50.1

The financial result generated in 3Q25 was R$1.4 million (-49.3% vs. 3Q24), while in the accumulated view, R$7.4
million (+59.1% vs. gM24). The reduction in profitability is related to: (i) the reduction in financial investments, (ii) the
reduction in the risk profile of the investments, (iii) the maturity of investments in 3Q25 and the consequent
calculation of income tax and (iv) the effect of the exchange rate variation of an intercompany loan agreement,
with no effect on cash.
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Cash Flow

’ Neogrid

% Variation

Q25 X Q25 x M25 x
R$ thousand e % 3Q25 2Q25 3Q24 9gM25 oM24 3425 3425 oMz5
2Q25 3Q24 oM24
Results before taxes (EBT) 9,010 (5,203) (9,323) 2,154 (28,532) NM NM NM
(+/-) Depreciation and amortization 7.694 7,911 7,013 23,332 20,150 27 9.7 15.8
(+/-) APV of investment 1,207 537 400 2,252 2,327 124.8 2018 (32)
(+/-) Stock options 327 (269) 819 (13) 1,361 NM (60.1) NM
(+/-) Other operating net income/(expenses) (5,496) 470 1,054 (7.613) 2,586 NM NM NM
(=) Adjusted result 12,742 3,546 (37) 20,112 7.892 259.3 NM 154.8
(+/-) Changes in working capital (4,736) (2,263 2,163 (2,661) 2,717 NM NM NM
(+/-) Other operating net income/(expenses) (1,.821) (1,735) (3.141) (4.544) (6,569) NM NM (30.8)
(=) Cash flow generated by operations 6,185 (352) (1,015) 12,907 4,040 NM NM 219.5
(+/-) Income tax and social contribution paid (363 201 (1,214) (1,238) (3.255) NM NM (62.0)
(+/-) Net interest payment & contingencies (620) (442) (506) (1,505) (1,542) 403 225 23)
(=) Operating cash flow 5,202 (593) (2,735) 10,164 (756) NM NM NM
(+/-) Capex (1,099) (2,347) (6,372) (6,222) (16,769) (53.2) (82.8) (62.9)
(=) Free Cash Flow 4,103 (2,940) (9,207) 3,942 (27,525) NM NM NM
Free Cash Flow gM25
R$ mm
Working
capital Other
net
- losses
27) Taxesand
12.9 interest
(2.7)
2.2 (6.2)
Results Non-cash  adjusted Cash flow Operating Free cash
beforetaxes effect results generated from cash flow flow
operations

In 3Q25, the company posted non-cash adjusted results of R$12.7 million (+259.3% vs. 2Q25) and R$20.1 million in
9M25 (+154.8% vs. 9M24). The result reflects the company's operational improvement reflecting initiatives for
greater efficiency, partially offset by the lower capitalization of expenses for intangible assets, which also
resulted in a significant reduction in Capex in the period.

Free Cash Flow in 3Q25 was positive at R$4.1 million, reflecting the search for recurring cash generation and
sustainable growth with improved operating performance.
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Debt and Cash Availability

’ Neogrid

% Variation

Sep/25x Sep/25Xx

R$ thousand Sep/25 Jun/2s Mar/25 Dec/24 Sep/24
Jun/25 Sep/24
(=) Cash and equivalents 127,038 131,862 137,029 142,568 153,979 (3.7) (17.5)
(-) Liabilities - Short Term (2,076) (2,059) (2,051) (2,042) (2,035) 08 20
(-) Liabilities - Long Term (4,969) (5.444) (5,920) (6,398) (6,878) 87) (27.8)
(=) Net Cash 119,993 124,359 129,058 134,128 145,066 (3.5) (17.3)
(-) Payables for acquisition of investments - ST (2,879) (15,814) (10,774) (9,154) (29,620) (81.8) (90.3)
(-) Payables for acquisition of investments - LT (1,310) (1,929) (6.425) (15,115) (14.,854) (32.1) (91.2)
(=) Net Cash ex-obligations with acquired companies 115,804 106,616 111,859 109,859 100,592 8.6 15.1
154.0
Availability 54
ws 137.0
' 131,
Net Cash 145\ 319
134.1
120.1 124.4
Net cash ex- M
obligations
with acquired Sep/24 Dec/24 Mar/25 Jun/25 Sep/25

Net cash from loans, financing and obligations with acquired ended the quarter with a balance of R$115.8 million

(+15.1% vs 3Q24; +8.6 vs 2Q25).

The main factors for this important growth were the effects of the acceleration of earn-out contracts with acquired
companies, reducing Neogrid's obligations to sellers, combined with the generation of operating cash flow in the

period.

The reduction in cash and net cash compared to June 2025 mainly concerns the payment of obligations related to
earn-out for acquisitions, which totaled R$8.5 million in the quarter.
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About Neogrid

Neogrid is a Brazilian technology and data intelligence company with 26 years of
experience, specializing in Saas ("Software as a Service") solutions for the
consumer chain in Brazil and abroad. Its portfolio serves the largest industries,
retailers and distributors, being the only company that offers a robust ecosystem
of solutions that connects - from end to end - the various links in the market to
optimize operations and drive results.

With a comprehensive offer, Neogrid supports the industry with business
intelligence insights for the management of its products in retailer and
wholesale networks; It provides advanced solutions for supply chain
management, including systems for demand forecasting and inventory
optimization. It also promotes integration between industries and retailers,
automating order and information flows. For retail, it provides state-of-the-art
technologies, such as dynamic pricing and management of commercial funds.

Stock Market (SNGRD 3)

Bellow we present the Company's shareholding structure with a reference base date in September 30, 2025;

Abuhab
Treasury

2.3%

Family
55.4%

’ Neogrid

Participacoes S.A.

$NGRD 3 shares were quoted at the close of September 30, 2025 at R$ 25.27 with an average daily trading volume
of 20.7k shares in the accumulated view.
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Annex | - Balance Sheet

’ Neogrid

ASSETS 09/30/2025 12/31/2024 LIABILITIES 09/30/2025 12/31/2024
CURRENT ASSETS CURRENT LIABILITIES
Cash and cash equivalents 74599 91,238 Trade and other payables 31,470 27,990
Short-term financial investments 52,439 51,330 Loans 2,076 2,042
Clients Trade receivables 64,684 64,974 Social and labor obligations 21,552 22,825
Taxesrecoverable 3.776 7529 Taxes and contributions payable 6,306 6.954
Advances 3589 1,044 Investment acquisition obligations 2,879 9154
Prepaid expenses 7,050 5789 Lease liabilities 5412 4,476
Other receivables 85 14 Deferred revenues 3232 4,087
Total current assets 206,222 221,018 Total current liabilities 72,927 77,528
NON-CURRENT ASSETS NON-CURRENT LIABILITIES
Long-term receivables
Deferred income tax and social contribution 4,071 4574 Non-Current Liabilities 4,969 6,398
Recoverable taxes 10,772 11,053 Deferred income tax and social contribution 48,200 45930
Prepaid expenses 4741 3.646 Obligations for the acquisition of investments 1310 15115
Other receivables 136 133 Taxes and contributions to collect 1,950 2554
Right-of-use assets 10,065 10,087 Provision for contingencies 1,205 1,286
Property and equipment 2,786 3410 Lease liabilities 4,614 5,093
Intangible assets 340,166 352,057
Total non-current assets 372,737 384,960 Total non-current liabilities 62,248 76,376
EQUITY
Share capital 469,908 469,908
Expenses with share issued (29.799) (29,799
Goodwill on capital transactions (25,361) (25,361)
Carrying value adjustments 4.434 11737
Stock options - 5.450
Revenue reserves 29,581 28,225
Treasury shares (4.979) (7.186)
Total equity 443,784 452,974
Total Assets 578,959 606,878 Total Liabilities and Equity 578,959 606,878
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Annex Il = Income Statement

R$ thousand 3Q25 3Q24 oM25 oM24
Net revenue 67,869 68,630 205,827 204,425
Cost of revenue (25,088) (29,203) (85,144) (84,467)
Gross result 41,881 39,427 120,683 119,958
Sales expenses (9.979) (15,063) (33.719) (39.691)
G&A (15,558) (18,823) (54,675) (58,252)
R&D (13.859) (15,663) (45,212) (41,283)
Stock Options (327) (819) 13 (1,361)
Other operating netincome/(expenses) 5496 (1,054) 7,613 (2,586)
Operating result 7,654 (11,995) (5,297) (23,215)
Finance income 3,538 3,778 10,727 12,400
Finance costs (2,449) (1,341) (5,390) (6,194)
Net exchange variation 267 235 2114 (1,523)
Net (loss) financial result 1,356 2,672 7,451 4,683
Result before income tax and social contribution 9,010 (9,323) 2,154 (18,532)
Currentincome tax and social contribution (363) (1,215) (1,238) (3,.255)
Deferred income tax and social contribution (5,232) 2,975 (2,771) 5821
Net result of the period 3415 (7,563) (1,855) (15,066)
Result attributable to the Company's shareholders 3,415 (7,563) (1,855) (15,966)
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Annex Il - Cash Flow Statement

’ Neogrid

R$ thousand 3Q25 3Q24 ogM25 oM24
Result before income tax and social contribution 9,010 (9,323) 2,154 (18,532)
Adjustments for
Depreciation 254 276 757 829
Amortization 6,025 5,206 18,000 15.472
Amortization of right-of-use assets 1,415 1,531 4,575 3,849
Remeasurement earnout obligation for acquisition of investments (6,311) - (9,793) -
Profit (loss) on disposal of property, plant and equipment (4) (83) (20) (96)
Stock Options - - - (109)
Restricted Stock Units Plan 408 589 1,397 1,066
Income financial investments (1,955) (2,624) (5,274) (8,527)
Provision for impairment of trade receivables 650 1,065 2,112 2,629
Provision for contingencies 138 (158) 114 (130)
Foreign exchange gains/(losses) of investees located abroad (423) (340) (2,262) 1176
Adjustment to present value of obligation for acquisition of investments 1,207 400 2,252 2,327
Provision of interest on obligations for the acquisition of investments 1 73 117 237
Provision of interest on loans 164 175 479 508
Provision for interest on right-of-use assets 342 35 960 624
Changes in working capital
Trade receivables (1,233) (2,400) (1,822) (9,284)
Taxes recoverable 2,082 (1,145) 4,034 (1,792)
Advances (646) 569 (2,545) (2,075)
Prepaid expenses 2,764 2,825 (2,356) 261
Other receivables (49) 38 (74) (80)
Trade and other payables (4,174) (4,133) 3,482 1,162
Social and labor obligations (3.815) 5712 (1,273) 14,395
Taxes and contributions payable (294) 631 (1,252) (799)
Deferred revenues 629 66 (855) 929
Operating cash 6,185 (1,015) 12,907 4,040
Payment of interest on loans (111) (139) (350) (441)
Payment of interest on leases (342) (24) (960) (624)
Payment of contingencies (167) (343) (195) (476)
Income tax and social contribution paid (363) (1,214) (1,238) (3,255)
Net cash from operating activities 5,202 (2,735) 10,164 (756)
Cash flow from investment activities
Acquisition of fixed assets (59) (468) (134) (621)
Acquisition of intangible assets (1,044) (6,009) (6,109) (16,270)
Amount received for the sale of property, plant and equipment 4 105 21 122
Redemption of short-term financial investments 2,044 11,636 4,165 25,739
Payment of obligations for acquisition of investments (8,451) (2,773) (12,656) (7.826)
Net cash from investing activities (7,506) 2,491 (14,713) 1,144
Cash flow from financing activities
Payment of loans (511) (502) (1,524) (2,077)
Payment of leases (1,045) (1,209) (4,006) (4,216)
Payment of dividends - - - (1,242)
Related parts - - - (1,211)
Purchase of shares - (1,281) (1,429) (1,281)
Net cash from financing activities (1,556) (2,992) (7,049) (10,027)
Netincrease (decrease) in cash and cash equivalents (3,860) (3,236) (11,598) (0,639)
Cash and cash equivalents at the beginning of the period 79,334 60,363 91,238 62,742
Exchange gains (losses) on cash and cash equivalents (875) (522) (5.041) 3,502
Cash and cash equivalents at end of the period 74,599 56,605 74,599 56,605
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Annex IV - Demonstration of Added Value

’ Neogrid

R$ thousand 3Q25 3Q24
Revenues 232,707 223,282
Revenue from contracts with customers 224,797 225,536
Other recipes 10,022 375
Estimated losses on doubtful debts - reversal/(constitution) (2,112) (2,.629)
Supplies purchased from third parties (68,708) (69,906)
Cost of services sold (22,885) (20,600)
Materials, energy, third party services and others (45,508) (49.137)
Other expenses (315) (169)
Gross value added 163,999 153,376
Depreciation, amortization and impairment (23,332) (20,150)
Net value added produced (consumed) 140,667 133,226
Added value received in transfer 12,841 10,877
Financial income 12,841 10,877
Total added value to be distributed 153,508 144,103
Distribution of added value 153,508 144,103
People 126,239 134,360
Direct remuneration 102,704 110,494
Benefits 16,433 17,612
FGTS 7.102 6,254
Taxes, fees and contributions 22,979 18,545
Federal 18,646 14,050
Municipal 4,333 4,495
Remuneration of third-party capital 6,145 7,164
Interests 5390 6,104
Rents 755 970
Equity remuneration (1,855) (15,966)
Retained earnings for the period (1,855) (15,966)
Distributed added value 153,508 144,103
>
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Annex V - EBITDA & Adjusted Reconciliation

R$ thousand 3Q25
Result attributable to the Company's shareholders 3.415
(+) Current income tax and social contribution 363
(+) Deferred income tax and social contribution 5,232

(+) Net (loss) financial result (1,356)
(+) Depreciation 254
(+) Amortization 7.440
EBITDA 15,348
Net revenue 67,869
EBITDA Margin 22.6%
(+) Extraordinary Events (6,281)
(+) Stock Options 327
Adjusted EBITDA 9,394
Adjusted EBITDA Margin 13.8%
»
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