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Neogrid
Aviso Legal

Neogrid
ARKER HOARUS El:lLETT Mpredify S smarket

As informacoes contidas nesta apresentacao e eventuais declaracdes que possam ser feitas durante a conferéncia,
relativas as perspectivas de negocios, projecoes e metas operacionais e financeiras da Neogrid, constituem-se em
crencas e premissas da Administracao da Companhia, bem como se baseiam em informacoes atualmente
disponiveis. Consideracdes futuras nao sao garantias de desempenho. Elas envolvem riscos, incertezas e premissas,
pois se referem a eventos futuros e, portanto, dependem de circunstancias que podem ou nao ocorrer. Investidores
devem compreender que condicoes econdmicas gerais, condicoes de mercado e outros fatores operacionais

podem afetar o desempenho futuro da Neogrid e podem conduzir a resultados que diferem materialmente daqueles
expressos em tais consideracoes futuras.

Great
NGRD | GcB3 IGC-NMB3 ITAGB3  FPloce

B3 LISTED NM Work.
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Nicolas Simone
CEO




Alteracoes na Administracao 9 Neogrid

Executivos promovidos internamente: transicao acelerada

Nicolas Simone
CEO
(anteriormente CPTO)

Augusto Vilela
CFO & DRI

(anteriormente head de
Rl e Tesouraria)

.. Cliente nocentro
& Geracao de Caixa Recorrente

~~ Crescimento Sustentavel
@ Inteligéncia Artificial (Al First)

Integracio de Produtos para Jornada Unificada

4 4



Revisao e Simplificacao da Estrutura 9 Neogrid

: BU: Inteligéncia . . BU: Execucao do .
Areas Internas Colaborativa BU: Supply Chain Varejo Internacional
Engenharia, Produto & — - Visibilidade no varejo - Consolidagao das - Equipe comercial e CS
NS e distribuidor BUs de Supply Chain -
eOoLa e Integracao ) Operacoes nos
- Nova suite . . \} EUA e Europa
- Gestao Parcerias FMpredify
3 — Neo Neo | I/ Neo Ecossistama Neogid - Comercializa produtos
TeCﬂO[Og a das Unidades de
Negocio
Marketing & Performance — Hierr
©00 .
AREER > o
Pessoas — >
Financeiro & Juridico — \J

\ L

BU: Sigla para Business Unit (unidade de negocio)



Mais autonomia e accountability para as 9 Neogrid
Unidades de Negodcio

Nova Configuracao para as Unidades
de Negadcio (BUs)

Unidade de Negocio (BU)

_________________________________________________________

[ }
. Performance |
{/ ___________________________ \\I
| Onboarding |
{/ ___________________________ \\I
| Insights |

____________________________

____________________________

L) Mais agilidade e autonomia
Verticalizacao das estruturas de Vendas e Customer Sucess (CS)

B Responsabilidade sobre a operacao
BU responde integralmente por receitas, custos e margens

Proximidade com o Cliente
Gestao completa do relacionamento

4 4



Repriorizacoes & Foco de Investimentos 9 Neogrid

Integracao dos produtos para @ Ampliagao do perfil dos clientes (ICP)
jornada integrada dos clientes ieralioaes ) - .
Iversificacao e adesao do perfil ideal cliente

Portfolio completo como diferencial competitivo

@ Busca por retomada de
crescimento no mercado internacional

. Anteclpagoe_s_de Earn-out de Com produtos ja prontos para internacionalizacdo
empresas adquiridas

Ganhos de sinergia com incorporacao total da
operacao e geracdo de valor para o cliente com oferta

mais integrada N

ARER WMpredify

Ecossistema Neogrid
9

5 9

2

4 4



Receita Recorrente Mensal (MRR) 9 Neogrid

Iniciativas para acelerar crescimento sustentavel

Prioridades da atuacao
23,5 comercial

24,9 25,0 24,6

Crescimento (YoY)

Segmento Core
Atuacao mais proxima ao cliente

|
|
|
|
|
|
|
Core |
(CPG e Eletro no Brasil | € Reforco do papel do Customer
| Success
|
|
~ = @ Expansao do perfil de clientes-alvo (ICP)
Nao Core ! :
3,9 :
Jun/24 Mar/25 Jun/25 Jun/25" @ Crescimento internacional
‘Simulacao do MRR em jun/25
com a perspectiva de nao \ .
renovagpéo d'i contratos no ¥ Reforco da cultura comercial
mercado internacional, devido a vencedora

sua despriorizacao nos ultimos
anos. Esse efeito € esperado
para ocorrer no 47125,



9 Neogrid

Destaques
Financeiros

2T25

Augusto Vilela
CFO & DRI

o s =
bi s -




Receita liquida

(em milhares de R$ e %)

Visao Trimestral Visao Acumulada

+1,2%
67.814 69.324 68.634 vs 2T24 135.794

+1,8%
vs 2T24
(19,9)%
vs 2T24
2T24 1T25 2125 6M24
% Receita % Receita
Liquida 97.5 97.8 08,0 Liquida 97.9
Recorrente Recorrente

B Receita liquida recorrente B Receita liquida de servicos

9 Neogrid

137.958

6M25

97.9

+1,6%
vs 6M24

+1,7%
vs 6M24

(1,4)%
vs 6M24

10



Receita liquida

Receita Liquida por regiao

10,0%
+0,5p.p. vs. 6M24

R$ 138,0M

(6M25)

m Brasil = Internacional

9 Neogrid

Receita Liquida por Unidade de Negdcio

6,6%
+1,3p.p. vs. 6M24

14,0%
+1,0p.p. Vs. 6M24

44,1%
R$ 138,0M (2,5)p.p. vs. 6M24

(6M25)

35.3%
+0,2p.p. Vs. 6M24
m [nteligéncia Comercial = Integracao

= Supply Chain = Execucao do Varejo

11



Resultado por Unidade de Negoécio 6M25

Lucro Bruto
R$ 78,8 milhdes
(2,1)% yoy
M.B.:57,1%
. A . (2,2)p.p. yoy
InteFl;g zr(;cglarrﬁﬁqrg:;mal Receita liquida total
' R$ 138,0 milhdes
+1,6% yoy
Integracao
R$ 48,6 milhdes
Supply Chain
R$ 19,2 milhdes
[ |
Custo total
R$ 59,2 milhdes
+7,0% yoy

M.B.: Margem Bruta

9 Neogrid

R$ 30,3 milhdes
M.B.: 49,7%

R$ 31,5 milhoes
M.B.: 64,7%

- R$ 11,3 milhdes

M.B.: 58,6%

= R$ 4,3 milhdes

M.B.: 47,4%

12



Despesas Operacionais 9 Neogrid

(ndo considera depreciacdo e amortizacao)

Visao Trimestral Visao Acumulada

58,9% 58,4% 56,9% 56,9% 57.7%

21,3%

2T24 1T25 2T25 6M24 6M25
Ex-Capex Ex-Capex
% P&D 28,4 25,3 24,8 % P&D 26,4 25,0
% Despesas Op. 66,1 62,4 60,3 % Despesas Op. 64.4 61,3

B PRD W G&A M Despesascom Vendas



EBITDA e Margem Ajustadas

(em milhares de R% e %)

Visao Trimestral

538

2T24 1T25

2T25

(665)

(866)

Margem EBITDA
Ajustada: (1,3) (1,0) 0,8
(% Receita Liquida)

9 Neogrid

Visao Acumulada

2.581

(127)
6M24 6M25

Margem EBITDA
Ajustada: 1,9 (0,1)
(% Receita Liquida)

14



Fluxo e Posicao de Caixa

(em milhées de R$)

Fluxo de Caixa Livre 6M25:

2,1

7.4 .
Capital (
. 2,7)
de giro
9 Outras - 5,0 Capex

perdas (1,8)

liquidas Impostos
Resultados edures
antes de IR

(LAIR)
Rgsultado Fluxo de Fluxo de (5.2)
ajustado caixa gerado caixa
pelas operacional
operagoes

(6,9) Efeito
nao-caixa

(0,2)

Fluxo de
caixa livre

9 Neogrid

Posicao de Caixa ao final do periodo:

166,7

1341

129,1
1244
110,6 109, 111,9
99 106,6
= . . .
Dez/24 Mar/25 Jun/25

Jun/24 Set/24

mmmm Caixa ex-obrigacdes com adquiridas === Disponibilidades === Caixa Liquido®

!Caixa liquido corresponde as disponibilidades, subtraidas das obrigacdes de empréstimo de

curto e longo prazo

15



Iniciativas de Eficiencia

. Eficiéncia

Q Revisao de despesas em geral
Reducao de gastos, consultorias,
patrocinios viagens, etc.

. Agoes estruturantes para reducao de
gastos com fornecedores de tecnologia
Revisoes de arquitetura, migracoes, etc.

2l Ganhos de sinergia com antecipacao de

contratos com adquiridas
ARXER Mpredify

cossistema Neogrid

Neogrid mais de 80% dos custos do

executive .
M Summit cobertos por

patrocinadores

¥ AutomacaoelA

Controle de despesas com melhorias de
processo

Total de Colaboradores:

dez/23 set/24 dez/24 mar/25 jun/25

Considera colaboradores de empresas adquiridas, que foram
integrados em 2024.

9 Neogrid

Ganho de
eficiéncia
(recorrente) estimado:

de R$2,0a
R$2,5 milhdes/més

"A ser apropriado ao longo do
segundo semestre de 2025

4 4



’ Neogrid

Encerramento do Programa
Recompra de Acoes em
Julho/25

Recompra de 79,2% do limite aprovado

* Foram adquiridas 321,7 mil acoes’, um
investimento total de R$ 8,6 milhdes

« Preco médio” R$26,73

" Quantidades e cotagoes ajustadas pelo grupamento e
desdobramento simultaneos realizados em outubro/24.




Nicolas Augusto
Simone Vilela
CFO & DRI

CEO

’ Neogrid

18
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Neogrid

Legal Notice

Neogrid
ARKER HOARUS El:lLETT Mpredify S smarket

The information contained in this presentation and any statements that may be made during the conference call
regarding Neogrid's business prospects, projections and operational and financial goals constitute beliefs and
assumptions of the Company's Management, as well as are based on information currently available. Future
considerations are not guarantees of performance. They involve risks, uncertainties, and assumptions, as they refer to
future events and, therefore, depend on circumstances that may or may not occur. Investors should understand that
general economic conditions, market conditions and other operational factors may affect Neogrid's future
performance and may lead to results that differ materially from those expressed in such forward-looking
considerations.

Great

NGRD | GcB3 IGC-NMB3 ITAGB3  FPloce
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9 Neogrid

Operational
Highlights 4

Nicolas Simone
CEO




Changes in Administration 9 Neogrid

Internally promoted executives: accelerated transition

Nicolas Simone
CEO
(formerly CPTO)

Augusto Vilela
CFO & IRO

(formerly head of IR and
Treasury)

.. Customer In the center
& Recurring Cash Generation

~~ Sustainable Growth
@ Artificial intelligence (Al First)

Product Integration for Unified Journey



Revision and Simplification of the Structure 9 Neogrid

BU: Retail Execution International

BU: Collaborative ) .
Internal Areas Intelligence BU: Supply Chain

Engineering, Product & - Retail and distributor - Consolidation of el sl €5 fes
Neo Lab ] visibility Supply Chain BUs;
N ) Integration and § ) US and European
- New suite Partnerships w operations

Tech nology ] ovowor ISR ( £0! | I - Sells products of the
Business Units
Marketing & Performance e e @

» a
AREER > o

»

People —

\A

Finance & Legal —
44

BU: Acronym for Business Unit



More autonomy and accountability for the 9 Neogrid

Business Units

[
l
I
I
I
|
E
I
I
I
I

[
:
|
|
|
|

New Configuration for
Business Units (BUs)

Business Unit (BU)

____________________________

_________________________________________________________

____________________________

____________________________

L3 More agility and autonomy

Verticalization of Sales and Customer Success structures

B2 Responsibility for the operation

BU is fully responsible for revenues, costs and margins

Customer Proximity
Complete relationship management

4 4



Reprioritization & Investment Focus 9 Neogrid

Product integration for integrated @ Ideal Customer Profile (ICP)
customer journey Diversification and adherence to the ideal customer profile

Complete portfolio as a competitive differential

@ Search for resumption of growth in
the international market

. . i} i} With products ready for internationalization
Earn-out anticipations of acquired

companies
Synergy gains with full incorporation of the operation

and generation of value for the customer with a more
integrated offer S

ARER Mpredify

Ecossistema Neogrid

9 D)

4 4



Monthly Recurring Revenue (MRR) % Neogrid

Initiatives to accelerate sustainable growth

Priorities of commercial

24.9 25.0 24.6 o performance
Growth (YoY) :/_“_\}
Core Segment | i Acting closer to the customer
|
| |
| |
crea (EEOT?) i 19.6 i © Strengthening the role of Customer
etro in Brazi
i i Success
| |
I______j @ Expanding the profile of target
Non-Core 39 | customers (ICP)
Jun/24 Mar/25 Jun/25 | Jun/25"

© International growth

“Simulation of the MRR in
Jun/25 with the perspective of

non-renewal of contracts in the o' . . . .
e e % Strengthening the winning business
deprioritization in recent years. culture

This effect is expected to occur

in 4Q25.

4 4

8



9 Neogrid

Financial
Highlights

2Q25

Augusto Vilela
CFO & IRO




Net revenue

(in thousands of R$ and %)

Quarterly View

67,814 69,324

2Q24 1Q25
% Net
Recurring 975 97.8
Revenue

+1,2%
68,634 vs 2Q24

+1.8%
vs 2Q24
(19.9)%
vs 2Q24
2Q25
08.0

B Net Recurring Revenue

Accumulated View

135,794

1H24
% Net
Recurring 979
Revenue

B Net Revenue from Service

9 Neogrid

137,958

1H25

97.9

+1.6%
vs 1H24

+1.7%
vs 1H24

(1.4)%
vs 1H24

10



Net revenue

Net Revenue by region

10.0%
+0.5p.p. vs. 1H24

R$ 138.0 MM

(1H25)

m Brazil = International

9 Neogrid

Net Revenue by Business Unit

6.6%
+1.3p.p. vS. 1H24

14.0%
+1.0p.p. vs. 1H24

44.1%
R$ 138.0 MM (2.5)p.p. vs. 1H24

(1H25)

35.3%
+0.2p.p. VS. 1H24
m Business Intelligence ® Integration

= Supply Chain = Retail Execution

11



Income per Business Unit 1H25

Business Intelligence
R$ 60.9 million

Integration
R$ 48.6 million

Supply Chain .
R$ 19.2 million

Retail Execution
R$ 9.1 million

G.M.: Gross Margin

Total Net Revenue
R$ 138.0 million
+1.6% yoy

Gross profit
R$ 78.8 million
(2.1% yoy

G.M.:57.1%
(2.2)p.p. yoy

Gross cost
R$ 59.2 million
+7.0% yoy

9 Neogrid

R$ 30.3 million
G.M.: 490.7%

R$ 31.5 million
G.M.: 64.7%

- R$ 11.3 million
G.M.: 58.6%

R$ 4.3 million
G.M.: 47.4%

12



Operating Expenses 9 Neogrid

(does not consider depreciation and amortization)

Quarterly View Accumulated View

58.9% 58.4% 56.9% 56.9% 57.7%

2Q24 1Q25 2Q25 1H24 1H25
Ex-Capex Ex-Capex
% R&D 284 253 24.8 % R&D 26.4 25.0
% Oper. Expens. 66.1 62.4 60.3 % Oper. Expens. 64.4 61.3

B R&D B GRA M Selling Expenses

13



Adjusted EBITDA and Margin 9 Neogrid

(in thousands of R$ and %)

Quarterly View Accumulated View

2,581

538

2Q24 1Q25 (127)
—
2Q25 1H24 1H25
(665)
(866)
Adjusted EBITDA Adjusted EBITDA
Margin: (1.3) (1.0) 0.8 Margin: 1.9 (0.1)

(% Net Revenue) (% Net Revenue)

14



Cash Flow and Position

(in millions of R$)

1H25 Free Cash Flow:

2.1

7.4 .
. 6.7
Working (2.7)
capital '
P Other net - 5.0 Capex

losses (1.8)
Taxes
and
Results .
interest
before
taxes (EBT)
Adjusted Cash flow Operating (5.1)
result generated Cash Flow
from
operations

(6.9) Non-cash
effects

(0.2)

Free Cash
Flow

9 Neogrid

Cash Position at the end of the period:

166.7

124.4
110.6 100. 111.9
99 106.6
. 1006
Jun/24 Sep/24 Dec/24 Mar/25 Jun/25
= Fx-obligations with acquired companies Cash === Cash and equivalents Net Cash!

Net cash corresponds to cash equivalents, less short- and long-term loan obligations

15



Efficiency Initiatives

. Efficiency

Q Review of expenses in general
Reduction of expenses with
consultancies, travel, etc.

. Structuring actions to reduce expenses
with technology suppliers
Architecture reviews, migrations, etc.

2] Synergy gains with anticipation of

contracts with acquired companies
ARKER HMpredify

sistema Neogrid

Neogrid more than 80% of the

executlveDG Summit's costs were

covered by sponsors

v Al Automation

Expense control with process
improvements

Total Employees:

dec/23 sep/24 dec/24 mar/25 jun/25

'Considers employees of acquired companies, who were
integrated in 2024.

9 Neogrid

Efficiency gain
(recurring) estimated:

from R$2,0 to
R$2.5 million/month

"To be appropriated throughout
the second half of 2025

4 4

16



’ Neogrid

Closing of the Share Buyback
Program in July, 2025

Buyback of 79.2% of the approved limit

» 321.7 thousand shares™ were acquired’, a
total investment of R$ 8.6 million

 Average price”: R$26.73

" Quantities and quotations adjusted by the simultaneous reverse split
and split carried out in October, 2024.




Nicolas Augusto
Simone Vilela
CFO & IRO

CEO

’ Neogrid

18
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