atura

Resultados
4° trimestre
17 de marco 2026
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Esta apresentacao pode conter afirmacdes sobre eventos futuros.

Tais informagodes nao sao declaracdes de fatos histéricos, mas refletem
os desejos e expectativas da administracdo da Natura.

As palavras "antecipa", "deseja", "espera", "estimar", "pretende", "prevé",
"planeja", "prediz", "projeta", "almeja" e outras palavras similares tém o
objetivo de identificar afirmmacdes que, necessariamente, envolvem riscos

conhecidos e desconhecidos.

.

Riscos conhecidos incluem incertezas que nao sao limitadas ao impacto da
competitividade dos produtos e precos da concorréncia, aceitacao dos
produtos no mercado, transicdes de produtos da Companhia e de seus
concorrentes, aprovagao regulatodria, flutuacdes cambiais, dificuldades de
producao e fornecimento e mudangas no mix de vendas de produtos,
dentre outros riscos.

Esta apresentacao também pode conter informacgdes proforma,
elaboradas pela Companhia a titulo exclusivo de informacao e referéncia,
portanto, sao grandezas nao auditadas. Esta apresentacao esta atualizada }J’
até a presente data e a Natura nao se obriga a atualiza-la mediante novas A

informacdes ou acontecimentos futuros.

ri.natura.com.br

Nota: a partir do 2T-25, a Avon International, Avon RuUssia e a Avon América
Central e Republica Dominicana (CARD) da Latam passaram a ser classificadas
como ativos mantidos para venda. Em 2024, a Avon International e a CARD
foram contabilizadas como operagdes descontinuadas.
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Principais destagues

Simplificacdao Societaria e Operacional concluidas
Receita liquida

Conclusao da venda da Avon Int., Avon CARD e Avon RUssia
4T7-25 FY25

R$6,2b R$222 b

Otimizac¢ao da estrutura da Holding e volta da NATU3

Conclusao da integracao da Onda 2 e fim dos custos de transformacao
Margem EBITDA Recorrente

2 FY25 Natura América Latina
15,8% 14,1%
+700 bps A/A +190 bps A/A
» Receita Natura no Brasil pressionada por desaceleracao do consumo combinada com
Margem EBITDA Recorrente ligeira perda de market share
Latam
« Argentina e México impactados pela Onda 2
4T-25 FY25
16,1% 14,6% )
+650 bps A/A +130 bps A/A * Entrega dos compromissos:

- Expansao de Margem EBITDA

Lucro liquido das operacgées - Reducdo dos custos de transformacio
continuadas . ' . .
- Estrutura de Capital dentro do intervalo considerado 6timo

4T-25 FY25
R$186 m R$ 463 m « Lucro liguido das operacdes continuadas de R$974 m no ano!
(excl. TBS: (excl. TBS e
R$ 620 m) outras desp.:
R$ 974 m)

3 (1)excluidos efeitos de TBS e outras despesas associadas a venda dos ativos
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Brasil | Receita Liquida (4T)

Receita liquida
(R$ milh&es)

Nnatura

-4,8%

Natura

C&E\

-11,5%
-21,5%

3.773

Brasil 4724 Natura

Brasil | -4,8% A/A
NATURA | -2,2% A/A

Base comparativa forte

Reducao no numero e na atividade das consultoras
menos produtivas

Escassez de Body splash
Retracao de demanda no Nordeste

Avon C&E

AVON | -11,5% A/A

Disturbios operacionais
parcialmente mitigados

Falta de inovacao
Relancamento em mar/26

Brasil 4T-25

Sendo gerido conforme
campanhas oportunisticas
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Brasil | Margem EBITDA (4T) Brasil +410 bps A/A

Margem EBITDA recorrente Brasil (%) Margem Bruta (+150 bps A/A)

* Expansdo A/A devido a base de
comparacao fraca

* Na comparacao T/T retrai (-170
bps) devido a efeito sazonal e
algum esforco promocional

VG&A (+180 bps A/A)

17,6%

* Despesas de vendas (+300 bps
A/A) com otimizacdo de
pessoal e efeito de ajustes
taticos

* G&A (-120 bps A/A) afetado por
investimentos estruturantes

* G&A no T/T reportou reducdo
de ~20% com cortes taticos e
ajuste da remuneracao variavel

EBITDA Margem Bruta VG&A (ex-Depr.) Outros EBITDA
Brasil 4T-24 Brasil 4T-25
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Receita liquida

Hispana | Receita Liquida (4T)

Nnatura

128 milhGes) | -21,5%
milhoes,
3.083 l
T e i
| CC: -1,4% ! 2.420
L +67% i
Natura T ] |
! 14,7% |
i -26,8% i
Avon
[ Receita liquidaem C&E
R$ milhdes com Hispana 4T-24 Natura Avon C&E Hispana 4T-25
variagao anualem
moeda constante (%) (excluindo Argentina) Digito médio -0,2% -12,5%

Hispana | -1,4% A/A em CC | -21,5% A/A em R$%: impacto de FX e contabilidade de hiperinflacdo
NATURA | +6,7% A/A

Argentina afetada por Onda 2 e piora no
cenario macroeconémico

Consistente contribuicao dos mercados
mais maduros Onda 2

México impactado, mas com canal
apresentando melhoras

AVON | -14,7% A/A

« Argentina impactada por Onda 2, « Impacto Onda 2 Argentina e México
especialmente retracao no canal e pressao

- 2 . o Queda do canal e ajustes comerciais
adicional por transicao para revista digital

feitos na integracao
« Ex-Argentina com melhora gradual e sell-
in para CARD
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Hispana | Margem EBITDA (4T)

Margem EBITDA recorrente Brasil (%)

-0,6%
EBITDA Margem Bruta VG&A (ex-Depr.) Outros EBITDA
Hispana 4T-24 Hispana 4T-25

Nnatura

+810 bps A/A
Margem Bruta

* Beneficiada por efeito contabil
da hiperinflagcao

* Ex-efeito de hiperinflacao sofre
pressao decorrente da
integracao de México e
Argentina

VG&A

 Despesas de vendas

- eficiéncias provenientes da
Onda 2

- menores investimentos em
marketing, aguardando
estabilizacao do nivel de servico

+ G&A

- eficiéncias da Onda 2

- ajustes taticos

- ajuste da remuneracao
variavel
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Grupo Natura | Receita Liquida e Margem EBITDA (4T)

- Receita liquida em
R$ milhées com
variagao anualem
moeda constante (%)

Receita liquida
(R$ milhées) -12,1%

| ]
7.046 l
6.193

Brasil

-4,8% EV
Hispana T
Grupo Natura 4T-24 Brasil Hispana Grupo Natura 4T-25
(excluindo Argentina) +2,5%

Margem EBITDA recorrente Latam e Grupo (%)

+700 bps
+650 bps * l

+46% +0,6% e 15,8%
-0,3%
0,8 9,6 M
+0,8% A
88% —— - or |
EBITDA Corporate EBITDA Margem VG&A (ex- Outros EBITDA Corporate EBITDA

Grupo 4T-24 4T-24 Latam 4T-24 Bruta Latam Depr.) Latam 4T-25 4T-25 Grupo 4T-25

Nnatura

Latam | Receita Liquida
C/C -3,4% A/A

Brasil (-4,8% A/a)

* Natura mais fraca em uma
base de comparacao forte

* Avon aguardando
relancamento feito em mar/26

Hispana (-1,4% a/a)
* Retomada gradual pos
conclusao da Onda 2

Grupo | Margem EBITDA
+700 bps A/A

Latam (+650 bps A/A)

* Margem Bruta impactada pela
Onda 2

* VG&A com captura de
eficiéncias pos conclusao da
Onda 2 e ajustes na
remuneracao variavel

Corporate (+50 bps A/A)
* Simplificagcao da Holding
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natura
Grupo Natura | Lucro Liquido (4T)
(R$ milhdes) | R$620m
Expansao A/A reflete:

* Maior rentabilidade e menores
custos de transformacao no
.31 EBIT

* Parcialmente compensado por
-67 620 impacto ndao caixa em
Resultado financeiro

-434
Write-off
147
”””””” | R$-32Im
-360 . . .
Prejuizo nao-operacional
= de R$-941m:
Acordo Chapman
-438
Lucro Liquido Op. Descont.  Chapt. 11 Lucro var. EBIT  var. Resultado var. Impostos Lucro TBS Op. Descont. Lucro Liquido . Total da proviséo de
4T-24 Liquido Op. Financeiro Liquido Op. 4T-25 bivei
Cont. 4T-241 Cont. 4T-25 Recebiveis TBS

« Pagamento de acordo
referente ao Chapman

(1) Exclui impactos do Chapter 11 . Write-off da venda de ativos

de Avon

10
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Grupo Natura | Fluxo de Caixa das Operagoes
Continuadas (12M)

(R$ milhoes)
Operacoes
____________ Continuadas
/ | ~ -276 £ N
| | ! |
: e : 1
| - . °
i L | | Fluxo de Caixa Firma
| |
: : | : 12M-25 | R$+753 m
| |
! i 753 i ) o
610 | 1 | ne I | + Reducado de R$ 276 milhdes vs
! o : : 12M-24
I ! -732 | I
I ! | I
: : : : s » Deterioracao do capital de giro
| | - . .
: | 420 : | principalmente por conta de
| |
: ! | ! estoques
| |
I ! X I
e — 1 .
aad l ! I i 138 « Parcialmente compensado
: ! : ! por melhor eficiéncia em
: ! : ! impostos e hormalizacdo em
e — , .
28 l : . ! CAPEX
Fluxo de Jurose Chapt. : Fluxo de : var. LL var. Capital var.IRe var. Leasing : Fluxo de : Juros e Fluxo de
Caixa FX 2024 I Caixa Firma | ajustado de Giro  Outros efeitos e CAPEX : Caixa . FX 2025 Caixa
Livre 2024 : 2024 I por efeitos , Firma 2025 | Livre 2025
! | nao caixa ! :
\ ! . I

________________

(1) Exclui impactos do Chapter 11

11
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Grupo Natura | Endividamento

Divida liquida (R$ milhoes)

-674
4.152
7777777777777 -463 3.477
1027 200 1 R
”””” 615
2390 7% E ,,,,,, 199
Div. Lig Reclass. Consumo Div.Liq Depr.USD FIDC venda Latam Holding Resultado Outros Recompra Div. Liq
4T-24  AvonInt. Avon Int. ex-Discop CARD financeiro e FX agao 4T-25
e FX
Relacédo divida liquida/EBITDA (x)
Divida Liquida/EBITDA
— Divida Liquida/EBITDA ex-IFRS16
2,83 x
2,54 x [ ————
1,52 x o esx 175X
4T-24 1T-25 2T-25 3T-25 4T-25

12

Divida liquida ao
final do periodo

Nnatura

Relacao Divida
liquida/EBITDA do Grupo

1 Incluindo efeitos IFRS 16

+ Divida Liguida reduz R$0,6 bilhdo no T/T

* Reducao da alavancagem por melhora

do EBITDA A/A

* 4T-25 (contido no EBITDA LTM) afetado
por R$ 434 milhdes referente a venda

da TBS

Excluindo esse efeito, alavancagem do

4T-

25 seria de 1,31x

Cronograma de amortizacao (R$ bilhdes)

35
27
L 2.4
0,0 a2
Caixa e 2026 2027 2028 2029 em
Depdsitos de diante

curto prazo
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Latam | Receita Liquida e Margem EBITDA (12M)

Receita liquida e Crescimento C/C Latam
(R$ bilhées; %)

12,4%

6,3% 6,4%
1,8%

22 20,4 23,4 222
2022 2023 2024 2025
— Cresc. C/C (% A/A) I Receita Liquida (R$ b)
EBITDA e Margem EBITDA recorrente Latam (%)
(R$ bilhGes; %)
14,6%
13,3%
12,2%
10,_,
31 32

. IIIIii'III IIIIIIIIII

2022 2023 2024

14 = Margem EBITDA recorrente (%) B EBITDA recorrente (R$ b)

2025

Nnatura

Conclusao
Simplificacao

Comprometimentos

e Defender a marca
Natura

* Incorporar e rentabilizar
Avon

« Expandir EBITDA e
rentabilidade

* Melhorar conversao de
caixa

* Proteger o balanco da
Companhia
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Grupo Natura | Lucro Liquido (12M)

(R$ milhdes)

+ 367
77777777 974
607 289 287 265 434
””””” 77
-2.665
””””” 2202
Lucro Op. Descont. Chapt. 1 Lucro var. EBIT var. var. Lucro TBS Outras Op. Descont. Lucro
Liquido 2024 Liquido Op. Resultado Impostos Liquido Op. provisdes Liquido 2025
Cont. 2024 Financeiro Cont. 2025

(1) Exclui impactos do Chapter 11

15

Nnatura

| R$974m

Com o fim da jornada de
simplificacao, voltamos a
falar de Lucro Liquido
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16

Mensagens Finais

Novo Modelo Operacional

Integracao de processos e de pontos de decisao
Eliminacao de camadas e duplicidades

Unidades de negdcio com gestao completa do P&L
Maior orientacao ao mercado e aos clientes

Enfase em dados, digital, IA

Aceleracao de inovacao e time to market

Mais simples, agil e de menor custo

Nnatura

2026 em diante

Crescimento e lideranca da marca Natura no Brasil
Aceleracao da receita no México e Argentina

Relancamento da Avon
Maturacao da Onda 2 na Hispana

Eficiéncias do novo modelo operacional mais do que
compensando despesas de rescisao

Normalizagao dos investimentos
Expansao anual da rentabilidade vs 14,1% (FY25)

Retorno aos acionistas com alavancagem dentro da
estrutura de capital 6tima
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This presentation may contain forward-looking statements.

Such statements are not statements of historical facts and reflect the
beliefs and expectations of Natura’s management.

m o “on n n oy

The words “anticipate," "wishes,” "expects," "estimates," "intends,"
"forecasts," "plans," "predicts," "projects," "targets" and similar words are
intended to identify these statements, which necessarily involve known
and unknown risks and uncertainties.

Known risks and uncertainties include, but are not limited to, the impact of
competitive products and pricing, market acceptance of products, product
transitions by the Company and its competitors, regulatory approval,
currency fluctuations, production and supply difficulties, changes in
product sales mix, and other risks.

This presentation also may include pro-forma and adjusted information
prepared by the Company for information and reference purposes only,
which has not been audited. Forward-looking statements speak only as of
the date they are made, and the Company does not undertake any
obligation to update them in light of new information or future
developments.

ri.natura.com.br/en/

Note: As from Q2-25, Avon International and Avon Central America and
Dominican Republic (CARD) from Latam were reclassified as assets held for
sale. In 2024, Avon International and CARD were accounted for as
discontinued operations.
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Key Highlights

Corporate and operational streamlining completed

Net Revenue

« Completion of sales of Avon International, Avon CARD, and Avon Russia
Q4-25 FY25
BRL 6.2 bn BRL 22.2 bn « Holding structure optimization and return of NATU3

«  Wave 2 integration concluded with end of transformation costs
Recurring EBITDA Margin

s FY25 Natura Latin America
15.8% 14.1%
+700 bps YoY +190 bps YoY
* Natura Brazil revenue impacted by broader consumption slowdown alongside slight
Recurring EBITDA Margin market share loss
Latam
* Argentina and Mexico impacted by Wave 2
Q4-25 FY25
16.1% 14.6% . .
+6500bps YoY +130 ﬁps YoY « Commitments delivered:

- Expansion of EBITDA margin

Net income from continued - Reduction of transformation costs
operations . o .
- Capital structure within the optimal range

Q4-25 FY25
BRL 186 mn BRL 463 mn * Netincome from continued operations of BRL 974 mn for the year?
(excl. TBS: (excl. TBS and
BRL 620 mn) other exp:
BRL 974 mn)

3 (1) Excluding the effects of TBS and other expenses associated with the sale of assets
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Brazil | Net Revenue (Q4%)

Net revenue
(BRL million)

Nnatura

[ -4.8% 1
3,773
22% [ ] !
2:2% -11.5%
-21.5%
Natura
Avon
H&S
Brazil Q4-24 Natura Avon H&S Brazil Q4-25

Brasil | -4.8% YoY

NATURA | -2.2% YoY

+ Strong comparison base

« Reduction in number and activity of less productive
consultants

+ Shortage of body splash
+ Decline in demand in the Northeast region

AVON | -11.5% YoY

« Operational disruptions
partially mitigated

+ Lack of innovation

« Relaunch kickoff in Mar/26

Managed through
opportunistic campaigns
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Brazil | EBITDA Margin (Q4) Brazil +410 bps YoY

Recurring EBITDA margin Brazil (%) Gross Margin (+150 bps Yov)

* YoVY:expansion driven by a
weak comparison base

* QoQ: margin contracted -170
bps due to seasonal effects and
some promotional activity

SG&A (+180 bps YoY)

17.6%

* Selling expenses (+300 bps
YoY) driven by workforce
optimization and tactical
adjustments

* G&A (-120 bps YoY) impacted by
structuring investments

* G&A contracted "20% QoQ,
driven by tactical cost

EBITDA Gross Margin SG&A (ex-Depr) Other EBITDA reductions and adjustments to
Brazil Q4-24 Brazil Q4-25 variable compensation
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Hispanic | Net Revenue (Q4)

Net revenue -21.5%

Nnatura

(BRL million)

|
3,083

i 6.7% l 2,420
L — _ i
Natura i -14.7% i
i -26.8%
L e e e |
Avon
[ Netrevenuein H&S
BRL million with YoY : . . .
change in constant Hispanic 4Q-24 Natura Avon H&S Hispanic 4Q-25
currency (%) (excluding Argentina) Mid-single digit -0.2% -12.5%

Hispanic | -1.4% YoY in CC | -21.5% YoY in BRL: FX and hyperinflation accounting impacts

NATURA | +6.7% YoY AVON | -14.7% YoY

+ Argentina affected by Wave 2 and + Argentina impacted by Wave 2, driven by .
worsening macroeconomic conditions channel contraction and headwinds from

.«  Consistent contribution from more mature the digital magazine transition .
Wave 2 markets « Ex-Argentina with gradual improvement

«  Mexico impacted, but channel is already and sell-in to CARD

7 showing improvements

Wave 2 impact in Argentina and
Mexico

Channel decline and commercial
adjustments carried out during
integration
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Hispanic | EBITDA Margin (Q4) *+810 bps Yoy

Gross Margin
Recurring EBITDA Margin Hispanic (%) + Benefited by the hyperinflation
accounting effect

* Ex-hyperinflation effect, margins
were under pressure due to the
integration of Mexico and
Argentina

SG&A

* Selling expenses

- efficiencies from Wave 2

- lower marketing investments,
pending stabilization of service
levels

G&A
Wave 2 efficiencies
tactical adjustments
adjustment to variable

-0.6% compensation
EBITDA Gross Margin SG&A (ex-Depr.) Other EBITDA
Hispanic 4Q-24 Hispanic 4Q-25
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Natura Group | Net Revenue and EBITDA Margin (Q4)

Net revenue
(BRL million)

- Net revenue in BRL
million with

YoY changein
constant currency (%)

f -12.1%
7,046 l
P m oo , 6,193
! CC: -3.4% !
Brazil : _ i
! EE——
i -4.8% 1.4% |
Hispanic
Natura Group 4Q-24 Brazil Hispanic Natura Group 4Q-25
(excluding Argentina) +2.5%
Recurring EBITDA Margin Latam and Group (%)
! l
0 6% 16.1% 6
46% & 6% 15.8%
0.3%
o, .8% .6% T
88% — R— ]
EBITDA Corporate EBITDA Gross Margin SG&A (ex- Outher EBITDA Corporate EBITDA
Grup 4Q-24 4Q-24 Latam 4Q-24 Latam Depr.) Latam 4Q-25 4Q-25 Grup 4Q-25

Nnatura

Latam | Net Revenue
C/C -3.4% YoY

Brazil (-4.8% Yov)

* Natura weaker on a strong
comp base

* Avon awaiting relaunch made
in Mar/26

Hispanic (-1.4% vov)
* Gradual recovery following
Wave 2 conclusion

Group | EBITDA Margin
+700 bps YoY

Latam (+650 bps YoY)

* Gross margin impacted by
Wave 2

* SG&A with efficiency gains
following Wave 2 conclusion
and adjustments to variable
compensation

Corporate (+50 bps vov)
* Holding Simplification
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Natura Group | Net Income (Q4)

(BRL million) | BRL 620 mn

YoY growth reflects:

* Higher profitability and lower
transformation costs at EBIT line

+ 321
* Partially offset by non-cash impact
-155 on financial results
””””” -67 620
434
ffffffffff | BRL -321 mn
‘ 147
Write-off
Non-operating loss of
Chapman 360 BRL -941 mn:
Agreement
321 *  Full provision for TBS receivables
-438 | | d
Net Income Disc. Ops Chapt. 1 Net Income EBIT variation Financial Taxes Net Income TBS Disc. Ops Net Income * Settlement payment related to
4Q-24 Continued Results variation Continued 4Q-25 Chapman agreement
Op. Q4-241 variation Op. Q4-25

«  Write-off from the sale of Avon
assets

(1) Excludes Chapter 11 impacts

10
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Natura Group | Cash Flow from Continued
Operations (12M)

(BRL million)
Continued
____________ Operations
/ — -276 £ N
| l |
| | _ ! °
! . : : Free Cash Flow to Firm
| | |
: : | : 12M-25 | BRL+753 mn
| |
I | IL 753 |
o et o1y
e I ne 8 I « BRL -276 million vs. 12M-24
I e s I !
| I 1 |
: i 732 : i « WK deterioration mainly due
: | : e to inventories
X §
! | 420 : |
| o .
: | : | + Partially offset by improved
: o | ! tax efficiencies and CAPEX
aad : ! : i 138 normalization
: ! : I
I ! X I
1 ! X I
[ N
8 : : : :
Free Cash Interests Chapt.N : FCFF 2024! : Net Income WK variation Income Tax Leasing : FCFF 2025 : Interests Free Cash
Flow 2024  and FX 2024 ! yadjusted for and other and CAPEX : and FX 2025  Flow 2025
: I non-cash effects variation I
I I effects variation I |
| | variation | I

________________

(1) Excludes Chapter 11 impacts

11



EARNINGS | Q4-25

Natura Group | Indebtedness BRL 3.5 billion 1.57x
Net debt at end of Group
period Net debt/EBITDA ratio

1Including IFRS 16 effects

Net debt (BRL million)

Nnatura

4152 o7 l « Net debt down by BRL 0.6 bn QoQ
””””” -463 : :
77777 1027 B 200 BRI [P - * YoY decrease in leverage driven by
2390 735 -o52 | EBITDA improvement
* Q4-25 (included in LTM EBITDA)
impacted by BRL 434 million related to
TBS sale
Net Debt Reclass. Consumpt. Net Debt Depr. USD  FIDC CARD Sale Latam Holding  Financial Other Share  Net Debt . .
4Q-24 AvonInt. Avon Int. Dis?:).((-)ps ;:ju;; and FX  buyback  4Q-25 Excludlng thls effect, Q4_25

leverage would be 1.31x
Net debt/EBITDA ratio (x)

-~ Net Debt/EBITDA

~— Net Debt/EBITDA ex-IFRS16 Amortization schedule (BRL billion)

35
2,54 x 283x
) 2.7
[ 2.4

1,57

127 1,43 x =7 X os

0.0 :
4Q-24 1Q-25 2Q-25 3Q-25 4Q-25 Cash and 2026 2027 2028 2029
short-term onwards

deposits

12
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Latin America | Net Revenue and EBITDA Margin (12M)

Net Revenue and YoY Growth in CC Latam
(BRL billion; %)

12.4%

6.3% 6.4%
1.8%

.

221 20.4 23.4 222
2022 2023 2024 2025
— Growth in C/C (% YoY) B Net Revenue (BRL bn)
Recurring EBITDA and EBITDA Margin Latam (%)
(BRL billion; %)
14.6%
13.3%
12.2%
31 32

. ﬁ -
2022 2023 2024

14 = Recurring EBITDA Margin (%) [ Recurring EBITDA (BRL bn)

2025

Nnatura

Streamlining is
concluded

Commitments
» Defend the Natura brand

* Integrate and monetize
Avon

« Grow EBITDA and
profitability

* Improve cash conversion

+ Protect the Company's
balance sheet
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Natura Group | Net Income (12M)

(BRL million)

+ 367
77777777 974
607 389 . 265 -434
””””” =77
Net Income from
Cont. Operations | R$974m
-2,665 . .
With the completion of
the streamlining journey, we are
back to discussing
Net Income
””””” 2,202
,,,,,,,, ‘
-8,929
Net Income  Disc.Ops Chapt.11  Net Income EBIT Financial Taxes Net Income TBS Other Disc.Ops Net Income
2024 Cont. Op. variation Result variation Cont. Op. provision 2025
2024 variation 2025

(1) Excludes Chapter 11 impacts

15
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Final messages

New Business Model

Integration of processes and decision points
Elimination of layers and redundancies
Business units with full P&L management
Greater focus on the market and customers
Emphasis on data, digital, and Al

Acceleration of innovation and time-to-market

Simpler, more agile, and lower cost

Nnatura

2026 and beyond

Growth and market leadership of Natura brand
Revenue acceleration in Mexico and Argentina

Avon relaunch
Wave 2 maturation in Hispanic markets

Efficiencies of the new operating model more than
offsetting severance expenses

Normalization of investments
Annual profitability expansion vs. 14.1% (FY25)

Return to shareholders with leverage within the optimal
capital structure






Nnatura

Thank you

ri@natura.net
ri.natura.com.br
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