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Disclaimer

Esta apresentacao pode conter afirmacgdes sobre eventos futuros.

Tais informagodes nao sao declaracdes de fatos histéricos, mas
refletem os desejos e expectativas da administracdo da Natura.

As palavras "antecipa', "deseja", "espera", "estimar", "pretende", "prevé",
"planeja", "prediz", "projeta", "almeja" e outras palavras similares tém o
objetivo de identificar afirmacdes que, necessariamente, envolvem

riscos conhecidos e desconhecidos.

Riscos conhecidos incluem incertezas que nao sao limitadas ao
impacto da competitividade dos produtos e pre¢os da concorréncia,
aceitagao dos produtos no mercado, transicdes de produtos da
Companhia e de seus concorrentes, aprovagao regulatoria, flutuagdes
cambiais, dificuldades de producao e fornecimento e mudangas no mix
de vendas de produtos, dentre outros riscos.

S

Esta apresentacao também pode conter informacdes proforma,
elaboradas pela Companhia a titulo exclusivo de informacao e
referéncia, portanto, sao grandezas nao auditadas. Esta apresentacao
esta atualizada até a presente data e a Natura nao se obriga a atualiza-
la mediante novas informacgdes ou acontecimentos futuros.

ri.natura.com.br

Nota

No 2T-25, a Avon International e a Avon América Central e
Republica Dominicana (CARD) da Latam foram reclassificadas
como ativos mantidos para venda. Em 2024, a Avon International e
a CARD foram contabilizadas como operag¢des descontinuadas.
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Principais destagues Reestruturacdo Corporativa

2T-25 - Consolidado * Incorporacao Natura &Co

« Simplificacdes estrutura da Holding
Receita liquida

R$ 57 bilhdes * Avon Int. e CARD classificados como ativos mantidos para venda

Margem EBITDA

Recorrente Natura América Latina
14,0%
+80 bps A/A « Onda 2 México e Argentina
Margem EBITDA  Natura Brasil cresce acima do mercado
:24e;:;rrente Latam « Avon impactada por menor inovacio
, /70
+10 bps A/A « Expansao anual da Margem EBITDA por mercados integrados mais maduros

« Geracao de caixa positiva

Lucro liquido das
operagoes continuadas

R$ 445 milhdes E5G

« CDP: Nota “A” em Clima e em Engajamento de Fornecedores

 Lancamento Visao 2050: caminhos para a Regeneracao
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Latam

Receita liguida +5,5% A/A em CC (+2,0% excluindo a Argentina)

Receita liquida (R$ milhdes)

Nnatura

- Receita liquida em
R$ milhdes com
variagdo anual em
moeda constante (%)

5.781 +10,3% +17,8% -12,9% -13,6% +2,8% -25,9% 5.687
Natura Natura Brasil Natura América Avon CFT Avon CFT Casa & Estilo Casa & Estilo Natura
2T-24 Hispanica Brasil América Hispanica Brasil América 2T-25
. . Hispanica
Um digito baixo -20,5%
(excluindo Argentina) (excluindo Argentina)
Natura CFT Casa & Estilo

Brasil | +10,3% A/A

«  Mix mais rico, ganhos de precos e volume estavel
« Ganho de market share

« Desaceleracao no Brasil em Junho

América Hispanica | +17,8% A/A

5 + Onda2 no México e Argentina

Brasil | - 12,9% A/A

+ Auséncia de lancamentos e inovagao

América Hispanica | -13,6% A/A

+ Onda 2 no México
« Transicao para revista digital na Argentina

Brasil | +2,8% A/A

« Campanha oportunista bem-
sucedida

América Hispanica | -25,9% A/A

« Onda 2 no México
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Margem EBITDA expande 80 bps A/A

durante a implementacao da Onda 2 no México e na Argentina

Margem EBITDA recorrente Latam (%)

+80 bps

1,1%

0,8%
15% 14,6%  mnses
-1,8%
EBITDA Holding 2T24 EBITDA Margem Despesas G&A Latam
Consolidado Latam 2T-24 Bruta Latam com Vendas
2T-24 Latam

14,7%
-0,7%

EBITDA Holding 2T25 EBITDA
Latam 2-T25 Consolidado
2T-25

Nnatura

Latam
+10 bps A/A

A rentabilidade foi
impulsionada por:

« Margem Bruta de mercados
integrados mais maduros

» Eficiéncias capturadas pela
integracao das marcas

* Receita Natura Brasil

Quase totalmente
compensada por:

« Maiores investimentos em
inovagao e sistemas

* Desalavancagem de G&A na

Hispana

Consolidado
+80 bps A/A

« Simplificacao da Holding
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Lucro liquido
(R$ milhoes)

796

-138
445
=21 -2
EBITDA Ajustes do Depreciagdo Despesas Lucro liquido
Consolidado EBITDA financeiras e operagdes
recorrente 2T-25 impostos continuadas

2T-25

-250

195

Operacdes
descontinuadas

Lucro liquido
Consolidado
2T-25

Nnatura

Destaques

R$ 796 milhoes
EBITDA recorrente

Parcialmente compensado
por:

« R$-88 milhdes em custos
de integracao

¢ R$-46 milhdes em
projetos estratégicos
Holding

R$ 445 milhdes
Lucro liquido
Operacdes continuadas

Excluindo efeitos nao-
operacionais:

R$ +564 milhdes vs
R$ +162 milhdes no 2T-24
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Fluxo de caixa das operag¢oes continuadas — 1S-25
(R$ milhoes)

2.1

Nnatura

Operacoes Continuadas

-1’242
-231
290
-299
LL Ajustado por Capital IRe Leasing e Fluxo de Juros sobre
efeitos ndo caixa de giro outros CAPEX Caixa para a Divida e
1S-25 efeitos Firma FX

-9
Fluxo de
Caixa livre

Fluxo de caixa para firma |
R$+290 m

» Beneficiado por capital de giro na
linha de contas a receber

Dividido em:

e Latam BRL +408m

+ Holding BRL -118m

Fluxo de caixa livre | R$ -9m

* Impacto das despesas financeiras
devido a alavancagem

Variacao do caixa | R$ -2,116m

* Fluxo de caixa livre das operacdes
continuadas + recompra de
acoes

* Reclassificacao de Avon e CARD

+ Consumo de caixa das operacdes
descontinuadas



RESULTADOS | 2T - 25

Endividamento
R$ 4,0 bilhoes

Divida liquida ao final
do periodo

2,18

Relacao Divida
liquida/EBITDA
do Grupo

1 Incluindo efeitos IFRS 16

Variacdo da Divida liquida YTD (R$ milhoes)

Nnatura

3.989

+1,027
+735
2.389 Fluxo de caixa: +9 s
+
— e +204
+
-Sl6 +118 Op. Desc.:
[ ] +1,762
-408
Divida Desvalorizagdo Geragdocaixa Consumo Despesas FX e Outros Recompra de Reclassificagdo Consumo de Divida
Liquida 4T-24 USD nos Bonds Latam caixa Holding financeiras Acgdes caixa Avon Int.  caixa Avon Liquida 2T-25

Divida liquida (R$ bilhdes) e relacdo divida liquida/EBITDA (x) Cronograma de amortizagao (R$ bilhdes) se
Divida Liquida/EBITDA incluindo os efeitos do IFRS 16
Divida Liquida/EBITDA excluindo os efeitos do IFRS 16 2,3 2,4
2,54
1,73 1,68
1,23 1,52 /
2,18
—— 4 0,2
1,50 K] 0,1 ; !
.2/
Caixa e 2025 2026 2027 2028 2029 em
depodsitos a diante
2T-24 3T-24 4T-24 1T-25 2T-25 curto prazo
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Consideracgoes
Finais

Joao Paulo Ferreira
CEO
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Mensagens

Simplificacao

Alternativas estratégicas progridem para Avon Int.

Onda 2 préxima a conclusao

Perspectiva

11

Cenario macro mais desafiador no segundo semestre:

- Desaceleracao no Brasil no final do 2T-25
- Pressao no México

- Potencial depreciacao cambial na Argentina

Compromisso com a expansao anual da
Margem EBITDA recorrente

Nnatura

Natura - poténcia latino-americana de
beleza e cuidados pessoais

-l Marcas fortes em mercados pujantes
2 Distribuicao unica e venda por relacdes
3 Capacidade de inovacao

4 Modelo de negdcio com altas margens e
retornos

5 Gente que faz acontecer



Nnatura

Obrigado

ri@natura.net
ri.natura.com.br
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Abertura Segmentos

2T-24 2T-25

! Y

8%

W\

] Natura CFT Brasil .| Avon CFT Brasil B Casa & Estilo Brasil

B Natura CFT Hispana I Avon CFT Hispana B Casa & Estilo Hispana

*O calculo dos percentuais é feito com base nos valores de faturamento em moeda constante

13

Nnatura
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Perfil da Divida

2T-25 por moeda

= BRL mUSD

14

Nnatura

2T-25 por tipo

m Bonds

m Debéntures = Qutros Instrumentos
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Disclaimer

This presentation may contain forward-looking statements.

Such statements are not statements of historical facts and reflect the
beliefs and expectations of Natura’s management.

The words “anticipate," "wishes,” "expects," "estimates," "intends," "forecasts,"
"plans," "predicts," "projects," "targets" and similar words are intended to
identify these statements, which necessarily involve known and unknown
risks and uncertainties.

mon on mnin

Known risks and uncertainties include, but are not limited to, the impact of
competitive products and pricing, market acceptance of products, product
transitions by the Company and its competitors, regulatory approval,
currency fluctuations, production and supply difficulties, changes in
product sales mix, and other risks.

This presentation also may include pro-forma and adjusted information
prepared by the Company for information and reference purposes only,
which has not been audited. Forward-looking statements speak only as of

the date they are made, and the Company does not undertake any ,,_,«I
obligation to update them in light of new information or future
developments.

» » v N
St S seredity

ri.natura.com.br/en/

Note

In Q2-25, Avon International and Avon Central America and
Dominican Republic (CARD) from Latam were reclassified as assets
held for sale. In 2024, Avon International and CARD were
accounted for as discontinued operations.
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Key highlights Corporate Restructuring

Q2-25 - Consolidated " Natura &Co merger

« Streamlining of Holding structure
Net revenue

R$ 5.7 billion « Avon Intl and CARD classified as assets held for sale

Recurring EBITDA

margin Natura Latin America
14.0%
+80 bps YoY «  Wave 2 Mexico and Argentina
Recurring EBITDA « Natura Brazil growing above market
1r2a7|;/gin Latam - Avon impacted by fewer innovation
. 0
+10 bps YoY « Annual EBITDA margin expansion in more mature integrated markets

« Positive cash generation

Net income from
continuing operations
R$ 445 million ESG
« CDP “A"rating in Climate and in Supplier Engagement

« Launch of Vision 2050: paths to Regeneration
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Latam
Net revenue +5.5% YoY in CC (+2.0% excluding Argentina) W teenueln

annual variation in

Net (R$ miltion) constant currency (%)
et revenue

0 +17.8% -12.99 -13.6° +2.89 -25.99
5,781 +10.3% 12.9% 13.6% 2.8% 25.9% 5,687
Natura Natura Brazil Natura Hispanic Avon CFT Avon CFT Home & Style Home & Style Natura
Q2-24 Brazil Hispanic Brazil Hispanic Q2-25
Low single digits -20.5%
(excluding Argentina) (excluding Argentina)
Natura CFT Home & Style
Brazil | +10.3% YoY Brazil | -12.9% YoY Brazil | +2.8% YoY
« Richer mix, price gains and stable volume « No new launches or innovation « Successful opportunistic
«  Market share gains campaign

+ Slowdown in Brazil in June
Hispanic | -13.6% YoY
Hispanic | +17.8% YoY Hispanic | -25.9% YoY
« Wave 2 in Mexico
5 + Wave 2 in Mexico and Argentina « Transition to digital magazine in Argentina « Wave 2 in Mexico
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Latam

EBITDA margin expands 80 bps YoY +10 bps YoY

amid Wave 2 implementation in Mexico and Argentina Profitability driven by:

Recurring EBITDA margin Latam (%) . Gross margin from more
mature integrated markets

» Efficiencies unlocked by
brands integration

.
* Natura Brazil revenue
119% Almost entirely
0,8% o offset by:
1,5% 14,6%  poseemm 14,7%
-1,8% ) . .
' -0,7% « Higher investments in
innovation and systems
+ G&A deleveraging in
Hispanic
Consolidated
Consolidated Holding Latam Latam gross Selling G&A EBITDA Holding Consolidated +80 bps YOY
EBITDA Q2-24 EBITDA margin expenses Latam Latam Q2-25 EBITDA
Q2-24 Q2-24 Latam Q2-25 Q2-25

* Holding simplification
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Net income
(R$ million)

796

445

-250

195

-138
=21 -2
Consolidated EBITDA Depreciation Financial
recurring EBITDA adjustments expenses
Q2-25 and taxes

Net income from
continuing
operations Q2-25

Discontinued
operations

Consolidated
net income
Q2-25

Nnatura

Highlights

R$ 796 million
Recurring EBITDA

Partially offset by:

¢ R$ -88 million in
integration costs

* R$ -46 million in Holding
strategic projects

R$ 445 million
Net income
Continuing operations

Excluding non-operating
effects:

R$ +564 miillion vs
R$ +162 million in Q2-24
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Cash flow from continuing operations — H1-25
(R$ million)

2,1

-1,242

Nnatura

Continuing operations

-231 290
-299
Net income Working Income Leasing FCFF Interest on
adjusted for capital tax and and debt and
non-cash effects other CAPEX FX
H1-25 effects

-9

Free cash
flow

FCFF | R$+290m

+ Benefited by working capital in
accounts receivable

Broken down between:

e Latam BRL +408m

* Holding BRL -118m

Free cash flow | R$ -9m

* Impact of interest expenses due
to leverage

Cash variation | R$ -2.116m

* Free cash flow from continuing
operations + share repurchase

» Reclassification of Avon
and CARD

+ Cash consumption from
discontinued operations
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Nnatura

Change in net debt YTD (R$ million)

Indebtedness
R$ 4.0 billion

+1,027 3,989

+735
Net debt at the
end of the period 2,389 Cash flow: +9 +140
I o6 +204
516 " .
2.18! ] 8 Disc. Ops.:
Group ‘s +1,762
Net debt/EBITDA -408
ratio
1Including IFRS 16 effects
Net debt uUsD Latam cash Holding cash Financial FX and Share Reclassification Avon cash Net debt
4Q-24 devaluation generation consumption expenses Others buyback of Avon Intl  consumption Q2-25
on bonds cash
Net debt (R$ billion) and net debt/EBITDA ratio (x) Amortization schedule (R$ billion)
3,6
e Net Debt/EBITDA including IFRS 16 effects
2’3 2,4
—— Net Debt/EBITDA excluding IFRS 16 effects
2,54
1,73 1,68
1,23 1,52 /
— 2,18 0.2
— 1,50 1,43 J
0,97 1,27 0,1 -
Cash and 2025 2026 2027 2028 2029
Q2-24 Q3-24 Q4-24 Q1-25 Q2-25 short-term onwards
deposits
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Final
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Joao Paulo Ferreira
CEO
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Messages

Streamlining

Strategic alternatives for Avon Intl progressing

Wave 2 nearing completion

Outlook

11

More challenging macro scenario in 2H:

- Slowdown in Brazil at the end of 2Q-25
- Pressure in Mexico
- Potential FX depreciation in Argentina

Commitment to annual expansion of
Recurring EBITDA margin

Nnatura

Natura - Latin American powerhouse
in beauty and personal care

-l Strong brands in thriving markets

2 Unique distribution and relationship selling

3 Capacity for innovation

4 Business model with high margins and returns

5 People who make it happen



Nnatura

Thank you

ri@natura.net
ri.natura.com.br
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Breakdown Segments

Q2-24 Q2-25

! Y

8%

W\

| Natura CFT Brazil .~ Avon CFT Brazil Bl Home & Style Brazil

B Natura CFT Hispanic I Avon CFT Hispanic B Home & Style Hispanic

*Percentages are calculated based on invoicing values in constant currency
13

Nnatura
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Debt Profile

14

2Q-25 by currency

m BRL mUSD

Nnatura

2Q-25 by type

m Bonds m Debentures = Other instruments



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14

